Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2022 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name: Friends of Wakulla Springs State Park, Inc.
Mailing Address: 465 Wakulla Park Dr., Crawfordville, FL. 32327

Telephone Number: (850) 443-2461
Website Address (required if applicable): https://wakullasprings.org/

Check to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

Our Mission is to conserve, protect, restore and enhance the natural, historical, cultural and
recreational resources of Wakulla Springs State Park for present and future generations.

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

In early 2021, the Friends received the final report "Alternate Multi-Use Trail Route Study" by Halff
(Genesis) Engineering which is being incorporated into the Unit Management Plan update. It is a
planning document as the Multi-Use Trail project moves forward to implementation stage in the
Park. Also, in early 2021, Park Manager Amy Conyers and Friends member, Cal Jamison, led the
Friends group through the beautiful 700+ acre new Ferrell tract, including three large sinks (Blue,

Carrall and Maatina Hnilieca)l mnrace Adnmaoa and nthar nira faatiirae Tha araa wiill ha maintainad

Describe the CSO’s Plans for the Next Three Calendar Years:

A number of recurring fundraisers continue to prove to be effective including boat tour donations,
penny crusher, optical viewers, vending machines, and donations for posters. In 2022 we are
developing a standard "traveling" program about the Friends (with e.g., popup canopy, tri-fold
board, membership packets and other materials), which will be showcased (e.g., at local festivals
in the area, among other events), in an effort to continue growing our membership base.

In Fall 2021, The Friends also received clearance to embark on a three-year Capital Campaign
fundraising effort to restore and preserve this fleet of vessels and revitalize the historic waterfront
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CSO’s LAST CALENDAR YEAR STATISTICS:
Total Number of CSO General Membership: 289 in 2021 (Up 30%)

Total Number of Board of Directors: 11 Members

Total Volunteer Hours for the Board of Directors (Hours from VSys - Work with your parks’ volunteer manager): 480

PARK & CSO RELATIONSHIP:
Do not duplicate by describing accomplishments and contributions in the summary (Brag in the above Results
Obtained). Below, describes the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
e Effectiveness of the organization in fulfilling their purpose to support the park(s).
e Effectiveness of the Board of Directors in completing their Annual Program Plan.
e The relationship between the park and CSO. What went well? Are there areas of improvement?

The Friends of Wakulla Springs are truly friends of the park and the park staff. They have been
engaged and supportive of park efforts and goals. We have focused on member involvement and
connecting park staff with the Friends which has led to some terrific program growth. In addition to
the CD fundraiser, we have added new park programming thanks to the support of the Friends
which has brought musical and artistic additions to the interpretive offerings in the park. We are
CSO President’s Comments on the CSO & Park Relationship and Support:

Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

The Friends began holding hybrid meetings in early summer 2021. The Board members attended
most of the zoom monthly meetings (either in person or via zoom) and were engaged/active
throughout the year. The speaker series allowed the members to connect to the Friends and Park
activities, and as a result, our mailing list increased by over 17% (to ~1,400+ contacts in December).
Our membership has also grown, from 241 at the end of 2020 to X by the end of 2021. This is likely

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Service Expenses are costs related to providing your organization's programs or services in accordance with
your mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expense of the organization. Provide description and
total S for each that apply.

Building improvement, construction, or renovations $
Cultural resources (e.g., historic structure restoration/ renovation) $
Natural resources (e.g., native plants, natural lands restoration) $

Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $ 4713.99

Other facilities and landscape maintenance $ 4008.85
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) S 15500.00

Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $

Big ticket visitor center exhibits or interpretation updates $
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Park exhibits, displays, signage $
Park publications, brochures, maps, etc. $ 2810.78
Programing/interpretation support material purchases S
Other program services $ 5299.67

Total Program Service Expenses $ 32333.29

Visitor Services Revenue
Describe revenues and the sources generated from fundraising on park property.

Park gift shops, craft stores, and concession sales S
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $1720.00
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 565.75
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 3589.34
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) S
In-park donation boxes $ 34860.68
Other visitor services revenue $

Total Visitor Services Revenue $40735.77

NET ASSETS: $ $208,577
Organizations end of last year’s Total Liabilities minus Total Assets. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $ 34,695.00

Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes

CSO President

1 1 Digitally signed by Julie Harrington

Julie Harrington oe 22505 25 16:30.49 000
Digitally signed by Amy Conyers

Amy CONYErS oae 2s o001 134525 be00

CSO’s Code of Ethics is attached

CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form
990’s must be complete with Part Ill Program Service and all appropriate Schedules (A, O and others as
appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and
schedules.

Park Manager
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Friends of Wakulla Springs State Park, Inc.
CODE OF ETHICS

PREAMBLE

(1) It is essential to the proper conduct and operation of Friends of Wakulla Springs State Park.
Inc. (herein “CSO") that its board members, officers. and employees be independent and impartial
and that their position not be used for private gain. Therefore, the Florida Legislature in Section
1123251, Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest
and establish standards for the conduct of CSO board members, officers, and employees in
situations where conflicts may exist.

(2) It is hereby declared to be the policy of the state that no CSO board member, ofticer, or
employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation
of any nature which is in substantial conflict with the proper discharge of his or her duties for the
CSO. To implement this policy and strengthen the faith and confidence of the people in Citizen
Support Organizations, there is enacted a code of ethics setting forth standards of conduct
required of Friends of Wakulla Springs State Park, Inc. board members, officers. and
employees in the performance of their official duties.

STANDARDS

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by
Section 112.3251. Fla. Stat.. to be observed by CSO board members, officers. and employees.

1. Prohibition of Solicitation or Acceptance of Gifts
No CSO board member, officer, or employee shall solicit or accept anything of value to the recipient.
including a gift. loan. reward. promise of future employment, favor, or service. based upon any
understanding that the vote. ofticial action. or judgment of the CSO board member, officer, or employee
would be influenced thereby.

2. Prohibition of Accepting Compensation Given to Influence a Vote
No CSO board member, officer. or employee shall accept any compensation. payment, or thing of
value when the person knows. or, with reasonable care, should know that it was given to influence a
vote or other action in which the CSO board member. officer. or employee was expected to participate
in his or her official capacity.

3. Salary and Expenses

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary.
expenses, or other compensation as a CSO board member or officer. as provided by law.
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4. Prohibition of Misuse of Position

A CSO board member, officer. or employee shall not corruptly use or attempt to use one’s official
position or any property or resource which may be within one’s trust, or perform official duties. to secure
a special privilege, benefit, or exemption.

5. Prohibition of Misuse of Privileged Information

No CSO board member, officer, or employee shall disclose or use information not available to
members of the general public and gained by reason of one’s oftficial position for one’s own personal
gain or benefitor for the personal gain or benefitof any other person or business entity.

6. Post-Office/Employment Restrictions

A person who has been elected to any CSO board or office or who is employed by a CSO may not
personally represent another person or entity for compensation before the governing body of the CSO
of which he or she was a board member, officer, or employee for a period of two years after he or she
vacates that office or employment position.

7. Prohibition of Employees Holding Office
No person may be, at one time. both a CSO employee and a CSO board member at the same time.
8. Requirements to Abstain From Voting

A CSO board member or officer shall not vote in official capacity upon any measure which would affect
his or her special private gain or loss, or which he or she knows would affect the special gain or any
principal by whom the board member or officer is retained. When abstaining. the CSO board member
or officer. prior to the vote being taken, shall make every reasonable effort to disclose the nature of his
or her interest as a public record in a memorandum filed with the person responsible for recording the
minutes of the meeting, who shall incorporate the memorandum in the minutes. If it is not possible for
the CSO board member or officer to file a memorandum before the vote, the memorandum must be filed
with the person responsible for recording the minutes of the meeting no later than 15 days after the vote.

9. Failure to Observe CSO Code of Ethics
Failure of a CSO board member. officer. or employee to observe the Code of Ethics may result in the

removal of that person from their position. Further, failure of the CSO to observe the Code of Ethics may
result in the Florida Department of Environmental Protection terminating its Agreement with the CSO.
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Short Form OMB No. 1545-0047
--990-EZ Return of Organization Exempt From Income Tax 2021

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

P> Do not enter social security numbers on this form, as it may be made public.

Department of the Treasury

Internal Revenue Service P Go to www.irs.gov/Form990EZ for instructions and the latest information.

A For the 2021 calendar year, or tax year beginning , and ending

B Check if applicable: C Name of organization D Employer identification number

[] Address change FRI ENDS OF WAKULLA SPRI NGS STATE PARK, I NC. [ 59-3375905

|:| Name change Number and street (or P.O. box if mail is not delivered to street address) Room/suite E Telephone number

[ ] initial return 465 WAKULLA PARK DRI VE

|:| Final return/terminated | City or town, state or province, country, and ZIP or foreign postal code F Group Exemption

|:| Amended return Number p

[_] Application pending  |JCRAWFORDVI LLE, FL 32327- 0390

G Accounting Method: |Z] Cash |:|Accrual Other (specify) P> H Check p |X] if the organization is not
I Website: » WwWw. wakul | aspri ngs. org required to attach Schedule B

J Tax-exempt status (check only one) - [X] 501(c)(3) [ ] 501(c) ( )  (insertno.) [ ]4947(@)(1)or [ ]527 (Form 990).

K Form of organization: [X] Corporation [ Trust [ ] Association [ _] Other

L Add lines 5b, 6¢, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total assets

(Part 11, column (B)) are $500,000 or more, file Form 990 instead of Form 990-EZ . . . . . . . . . . .. .. .. ... .. | 3 67, 205.

Revenue, Expenses, and Changes in Net Assets or Fund Balances (see the instructions for Part 1)
Check if the organization used Schedule O to respond to any question inthisPart| . . . . . . . . . . . . .. .. ... ... ....

1 Contributions, gifts, grants, and similar amountsreceived. . . . . . . . . . . . . ..o 1 50, 257
2 Program service revenue including government fees and contracts . . . . . . . . . . . ... ... ... .. 2 3, 589.
3 Membership dues and asSeSSMeNtS . . . . . . . . . . . ... .. 3 13, 355
4 Investmentincome. . . . . . . . .. L 4 4,
5 a Gross amount from sale of assets other thaninventory . . . . . . . . . . . ... 5a
b Less: cost or other basis and sales expenses . . . . . . . . . ... ... ... 5b
¢ Gain or (loss) from sale of assets other than inventory (subtract line 5b fromline5a) . . . . . . . . . . . . .. 5c
6  Gaming and fundraising events:
a Gross income from gaming (attach Schedule G if greater than
s $15,000) . . . oo | 6a |
g b Gross income from fundraising events (not including $ of contributions
i from fundraising events reported on line 1) (attach Schedule G if the
sum of such gross income and contributions exceeds $15,000). . . . . . . . . . 6b
c Less: direct expenses from gaming and fundraisingevents . . . . . . . . . . .. 6C
d Netincome or (loss) from gaming and fundraising events (add lines 6a and 6b and subtract
line6C) . . . . . . . L 6d
7 a Gross sales of inventory, less returns and allowances . . . . . . . . . . . . .. 7a
b Less:costofgoodssold . . . . . . . . . .. .. ... ... ... ... 7b
¢ Gross profit or (loss) from sales of inventory (subtract line 7b fromline7a) . . . . . . . . . . . . . ... .. 7cC
8  Otherrevenue (describe in Schedule O©). . . . . . . . . . . . L 8
9 Total revenue. Addlines1,2,3,4,5c,6d, 7c,and8. . . . . .. ... |9 67, 205.
10  Grants and similar amounts paid (listin Schedule O). . . . . . . . . . . ..o oo o Lo 10
11 Benefitspaidtoorformembers. . . . . . . ... oL Lo 11
¢ |12  Salaries, other compensation, and employee benefits . . . . . . . ... 12
aCU: 13  Professional fees and other payments to independent contractors. . . . . . . . . . . . ... ... ... 13 l, 711.
< | 14  Occupancy, rent, utilities, and maintenance . . . . . . . . . . . . .. ... 14
. 15  Printing, publications, postage, and shipping. . . . . . . . . . . . .. ... 15 465.
16  Other expenses (describein Schedule ©) . . . . . . . . . . . .. 16 32, 519.
17 Total expenses. Addlines 10through 16. . . . . . . . . . . . . ... ... ... .. » | 17 34, 695.
» | 18  Excess or (deficit) for the year (subtract line 17 fromline 9). . . . . . . . . .. .. .. ... ... ... .. 18 32, 510.
§ 19 Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree with
é’,:’ end-of-year figure reported on prior year'sreturn). . . . . . . . .. ... 19 176 s 101.
g 20  Other changes in net assets or fund balances (explainin ScheduleO) . . . . . . . . . . . . ... ... ... 20 - 34.
21  Net assets or fund balances at end of year. Combine lines 18 through20 . . . . . . . . . . . . . . . ... » |21 208, 577.
For Paperwork Reduction Act Notice, see the separate instructions. Form 990-EZ (2021)

UYA


www.irs.gov/Form990EZ

Form 990-EZ 2021) FR| ENDS OF WAKULLA SPRI NGS STATE PARK, | NC. 59- 3375905 page 2
- Balance Sheets (see the instructions for Part II)
Check if the organization used Schedule O to respond to any questioninthisPart1l . . . ... .. . . []
(A) Beginning of year (B) End of year
22 Cash,savings, andinvestments . . . . . . . . . .. 176, 101. |22 208, 444.
23  Landandbuildings. . . . . .. .. 0.]23 133.
24 Other assets (describein Schedule O) . . . . . . . . . .. ... 0. |24 0.
25 Total @SSES . . . ... .. 176, 101. |25 208, 577.
26  Total liabilities (describein Schedule O). . . . . . . . . .. 0. |26 0.
27  Net assets or fund balances (line 27 of column (B) must agreewithline21) . . . . . . . . .. 176, 101.|27] 208, 577.

I statement of Program Service Accomplishments (see the instructions for Part I11)
Check if the organization used Schedule O to respond to any question in this Part lll. . [X]

What is the organization's primary exempt purpose? SEE SCHEDULE O

Expenses

(Required for section
501(c)(3) and 501(c)(4)

Describe the organization's program service accomplishments for each of its three largest program services,
as measured by expenses. In a clear and concise manner, describe the services provided, the number of

persons benefited, and other relevant information for each program title.

organizations; optional for
others.)

28 PROGRAM SERVI CES | NCLUDES RESOQURCE NMANAGEMENT VWH CH | NVOLVES

MANAGEMENT OF THE CHEROKEE SI NK RESTORATI ON PRCEJCT, AN ARCHAELOG CAL

SURVEY OF WAKULLA SPRI NGS, AND A WATER CLARI TY PRQIECT OF WAKULLA

(Grants $ ) _If this amount includes foreign grants, checkhere . . . . . . . . . . . .. »[ ][28a 4,714.
29 PROGRAM SERVI CES | NCLUDES NMAI NTENANCE, VHC H | NCLUDES REPAI RS AND

MAI NTENANCE OF THE PROPERTY, BUI LDI NGS, AND EQUI PMENT SUCJ AS THE TOUR

BOATS AND OTHER ASSETS USED | N THE OPERATI ON OF WAKULLA SPRI NGS STATE

(Grants $ ) If this amount includes foreign grants, checkhere . . . . . . . . . . . .. »[ 1|29 19, 5009.
30 PROGRAM SERVI CES | NCLUDE VI SI TOR SERVI CES SUCH AS THE | NTERPRETI VE

TRAI NI NG AND TOUR BOAT | NTERPRETI VE PROGRAMM NG REIDS, ALL OF VH CH

ARE PERFORED I N AN EFFORT TO ENHANCE THE VI SI TOR S EXPERI ENCE THROUGH

(Grants $ ) If this amount includes foreign grants, checkhere . . . . . . . . . . . .. »[ ]|30a 2,811.
31 Other program services (describe in Schedule O)

(Grants $ ) If this amount includes foreign grants, checkhere . . . . . . . . . . . .. »[ ]|3la 5, 300.
32 Total program service expenses (add lines 28athrough31a) . . . . . . . . . . . .. . ... ... ... » |32 32, 334.

List of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated - see the instructions for Part IV)

Check if the organization used Schedule O to respond to any questioninthisPartIv. . . ... .. . []
(c) Reportable d) Health benefits,
_ héﬂ??gg:ﬁ;k ror rﬁsr\rxlpgr;lsgggnmsc/ con(tkr)i)butifc)tnsI to emplgyee (e) Estimated amount of
@ Name and itle devoted to position 1099-NEC) defeerrgdlc'c))ril;)sénigtion other compensation
(if not paid, enter -0-)

JULI E HARRI NGTON
PRESI DENT 05. 00
DARA W LSON
VI CE- PRESI DENT 05. 00
RENEE MJURRAY
SECRETARY 05. 00
BARBARA VWHI DDON
TREASURER 05. 00
SUE DAMON
DI RECTOR 01. 00
LARA EDWARDS
DI RECTOR 01. 00
CAL JAM SON
DI RECTOR 01. 00
RI CHARD JUNNI ER
DI RECTOR 01. 00
KAREN TAYLOR
DI RECTOR 01. 00
M NG YE
DI RECTOR 01. 00
WLLI AM COULTRY
DI RECTOR 01. 00
UYA Form 990-EZ (2021)



Form 990-£7 (2021) FRI ENDS OF WAKULLA SPRI NGS STATE PARK, | NC. 59- 3375905 Page 3
Other Information (Note the Schedule A and personal benefit contract statement requirements in the
instructions for Part V.) Check if the organization used Schedule O to respond to any question in this Part V []
Yes | No

33 Did the organization engage in any significant activity not previously reported to the IRS? If "Yes," provide a
detailed description of each activity in Schedule O. . . . . . . . . . . . ... 33 X

34 W ere any significant changes made to the organizing or governing documents? If "Yes," attach a conformed
copy of the amended documents if they reflect a change to the organization's name. Otherwise, explain the

change on Schedule O. See INStrUCtions . . . . . . . . . . . . 34
35a Did the organization have unrelated business gross income of $1,000 or more during the year from business
activities (such as those reported on lines 2, 6a, and 7a, among others)? . . . . . . . . . . . . .o 35a
b If"Yes" toline 35a, has the organization filed a Form 990-T for the year? If "No," provide an explanation in ScheduleO . . . . . . 35b
W as the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization subject to section 6033(e) notice,
reporting, and proxy tax requirements during the year? If "Yes," complete Schedule C, Partlll. . . . . . . . . . . . . . . . .. 35¢c
36 Did the organization undergo a liquidation, dissolution, termination, or significant disposition of net assets
during the year? If "Yes," complete applicable parts of ScheduleN . . . . . . . . . . . .. ..o 36 X
37a Enter amount of political expenditures, direct or indirect, as described in the instructions . . . . . . . | 4 |37a |
b Did the organization file Form 1120-POL forthisyear? . . . . . . . . . . . . . . . . o i 37b
38a Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee; or were
any such loans made in a prior year and still outstanding at the end of the tax year covered by thisreturn? . . . . . . . . . . . . 38a X
b If"Yes," complete Schedule L, Part Il, and enter the total amountinvolved . . . . . . . . . . . . . .. 38b
39  Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included online9. . . . . . . . . . ... 39a
b  Gross receipts, included on line 9, for public use of club facilites . . . . . . . . . . ... ... ... 39b
40a Section 501(c)(3) organizations. Enter amount of tax imposed on the organization during the year under:
section 4911 P> ; section 4912 P> ; section 4955 P>

b Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in any section 4958
excess benefit transaction during the year, or did it engage in an excess benefit transaction in a prior year
that has not been reported on any of its prior Forms 990 or 990-EZ? If "Yes," complete Schedule L, Part1. . . . . . . . . . .. 40b X

C Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax imposed
on organization managers or disqualified persons during the year under sections 4912,

4955,and 4958 . . . . . L L Ll >
d Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Enter amount of tax on line
40c reimbursed by the organization. . . . . . . . . . . .. . ... >
e All organizations. At any time during the tax year, was the organization a party to a prohibited tax shelter
transaction? If "Yes," complete Form 8886-T. . . . . . . . . . . . . . ... 40e X
41  List the states with which a copy of this return is filed P>
42a  The organization's books are in care of PJULI E HARRI NGTON Telephone no. » ( 850) 561- 7276
Located at > 465 WAKULLA PARK DRI VE CRAWCRDVI LLE, FL zp+ap 32327
b At any time during the calendar year, did the organization have an interest in or a signature or other authority over Yes [ No
a financial account in a foreign country (such as a bank account, securities account, or other financial account)? . . . . . . . . 42b X

If "Yes," enter the name of the foreign country P>
See the instructions for exceptions and filing requirements for FINCEN Form 114, Report of Foreign Bank and
Financial Accounts (FBAR).

C At any time during the calendar year, did the organization maintain an office outside the United States? . . . . . . . . . . . . . 42¢c X
If "Yes," enter the name of the foreign country P>
43 Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 - Check here. . . . . . . . . . . . . . . .. N |:|
and enter the amount of tax-exempt interest received or accrued during thetaxyear . . . . . . . . . . . . . . . .. P| 43 |
Yes [ No
44a Did the organization maintain any donor advised funds during the year? If "Yes," Form 990 must be
completed instead of FOrm 990-EZ. . . . . . . . . . . .. 44a X
b Did the organization operate one or more hospital facilities during the year? If "Yes," Form 990 must be
completed instead of FOrm 990-EZ . . . . . . . . . . . .. 44b X
Cc Did the organization receive any payments for indoor tanning services during theyear?. . . . . . . . . . . . . ... ... .. 44c X
d If "Yes" to line 44c, has the organization filed a Form 720 to report these payments? If "No," provide an
explanation in Schedule O . . . . . . . . L 44d
45a Did the organization have a controlled entity within the meaning of section 512(b)(13)? . . . . . . . . . . . . . . . . . . ... 45a X
b Did the organization receive any payment from or engage in any transaction with a controlled entity within the
meaning of section 512(b)(13)? If "Yes," Form 990 and Schedule R may need to be completed instead of
Form 990-EZ. See inStructions . . . . . . . . . ... 45b

UYA Form 990-EZ (2021)



Form 990-E7 (2021) FRI ENDS OF WAKULLA SPRI NGS STATE PARK, | NC. 59- 3375905 Page 4

Yes [ No
46 Did the organization engage, directly or indirectly, in political campaign activities on behalf of or in opposition
to candidates for public office? If "Yes," complete Schedule C, Part | . . . . . . . . . . . . . .. ... ... ... ... 46 X
Section 501(c)(3) Organizations Only
All section 501(c)(3) organizations must answer questions 47-49b and 52, and complete the tables for lines
50 and 51.
Check if the organization used Schedule O to respond to any question in thisPartVI . . . . . . . []
Yes [ No
47 Did the organization engage in lobbying activities or have a section 501(h) election in effect during the tax
year? If "Yes," complete Schedule C, Part Il. . . . . . . . . . . . .. ... 47 X
48 Is the organization a school as described in section 170(b)(1)(A)(ii))? If "Yes," complete ScheduleE . . . . . . . . . . . . . .. 48 X
49a Did the organization make any transfers to an exempt non-charitable related organization? . . . . . . . . . . . . .. ... .. 49a X
b If "Yes," was the related organization a section 527 organization?. . . . . . . . . . . . . ... 49b
50 Complete this table for the organization's five highest compensated employees (other than officers, directors, trustees, and key
employees) who each received more than $100,000 of compensation from the organization. If there is none, enter "None."
(b) Average (Cco)n?eportable (d)Health benefits, _
(a) Name and title of each employee hours per week (Forms Wp_zr/]lsggg_nwsc/ bceonnet;;tbultlons to grgpfloyez O) IE:tlmated amognt of
devoted to position 1009-NEC) C‘;;’;ﬂi’;tios erred | other compensation
f Total number of other employees paid over $100,000. . . . . . . . . . ...p0

51 Complete this table for the organization's five highest compensated independent contractors who each received more than
$100,000 of compensation from the organization. If there is none, enter "None."

(a) Name and business address of each independent contractor (b) Type of service (c) Compensation

d Total number of other independent contractors each receiving over $100,000 . . . . . . . . . . »0

52 Did the organization complete Schedule A? Note: All section 501(c)(3) organizations must attach a
completed Schedule A. . . . . . L e e e e >|X] Yes |:| No

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign } Signature of officer Date
Here JULI E HARRI NGTQN, PRESI DENT
Type or print name and title

Paid Print/Type preparer's name Preparer's signature Date Check |X| it | PTIN
Preparer Karen M Tayl or CPA Karen M Tayl or CPA 05/ 16/ 2022 | sel-employed P01412047
Use Only |msname» TAYLOR ACCOUNTING LLC. Firms ENp51- 0632272

Firm's address » PO BOX 1662 Phone no.

CRAWFORDVI LLE, FL 32326-1662 (850)591-9131
May the IRS discuss this return with the preparer shown above? See instructions . . . . . . . . . . . . . .. . ... ... ... }|X] Yes |:| No

UYA Form 990-EZ (2021)



SCHEDULE A
(Form 990)

Department of the Treasury
Internal Revenue Service

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section 4947(a)(1) nonexempt charitable trust.
P Attach to Form 990 or Form 990-EZ.

P Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

Name of the organization

FRI ENDS OF WAKULLA SPRI NGS STATE PARK,

| NC.

2021

Employer identification number

59- 3375905

Reason for Public Charity Status.(All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)
1 [] A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A wN

hospital's name, city, and state:

&)

[ ] A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990).)
[] A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).
[] A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the

section 170(b)(1)(A)(iv). (Complete Part I1.)

~N o

described in section 170(b)(1)(A)(vi). (Complete Part Il.)

©

[ ] A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)
[ ] An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college

[] A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).
[ ] An organization that normally receives a substantial part of its support from a governmental unit or from the general public

[] An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or

university:

10 [] An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33 1/3% of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part 111.)

11 [ ] An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

12 [X] An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of
one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check
the box on lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

a [_] Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.

b [] Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part 1V, Sections A and C.

(@]

its supported organization(s) (see instructions).You must complete Part 1V, Sections A, D, and E.
d [X] Type Il non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.
e [] Check this box if the organization received a written determination from the IRS that it is a Type I, Type Il, Type Il
functionally integrated, or Type Il non-functionally integrated supporting organization.

—

Enter the number of supported organizations
g Provide the following information about the supported organization(s).

[] Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,

(i) Name of supported organization

(i) EIN

(iii) Type of organization
(described on lines 1-10

(iv) Is the organization
listed in your governing

(v) Amount of monetary
support (see

(vi) Amount of
other support (see

above (see instructions)) document? instructions) instructions)
Yes No
A) STATE OF FLORI DA, DEP [59-6004874 |6 X 25, 498.
(B)
©
(D)
(E)
Total 25, 498.

For Paperwork Reduction Act Notice, see the Instructions for Form 990.

UYA

Schedule A (Form 990) 2021



Schedule A (Form 990) 2021 FRI ENDS OF WAKULLA SPRI NGS STATE PARK, | NC 59-3375905 Page4
I Suprorting Organizations
(Complete only if you checked a box in line 12 on Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part I, complete Sections A and C. If you checked box 12c, Part |, complete

Sections A, D, and E. If you checked box 12d, Part I, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

1

3a

4a

5a

9a

10a

Are all of the organization's supported organizations listed by name in the organization's governing
documents? If "No," describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain.

Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)?1f "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2).

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
lines 3b and 3c below.

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the
organization made the determination.

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use.

Was any supported organization not organized in the United States ("foreign supported organization")? If
“Yes,” and if you checked box 12a or 12b in Part I, answer lines 4b and 4c below.

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.

Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes.

Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,"
answer lines 5b and 5c below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action
was accomplished (such as by amendment to the organizing document).

Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization's organizing document?

Substitutions only. Was the substitution the result of an event beyond the organization's control?

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class

benefited by one or more of its supported organizations, or (iii) other supporting organizations that also
support or benefit one or more of the filing organization's supported organizations? If "Yes," provide detail in
Part VI.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity
with regard to a substantial contributor? If "Yes," complete Part | of Schedule L (Form 990).

Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 7?
If "Yes," complete Part | of Schedule L (Form 990).

Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons, as defined in section 4946 (other than foundation managers and organizations described
in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI.

Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? If "Yes," provide detail in Part VI.

Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest?If "Yes," provide detail in Part VI.
Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type Il supporting organizations, and all Type Il non-functionally integrated
supporting organizations)? If "Yes," answer line 10b below.

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.)

Yes

No

3a

3b

3c

4a

4b

4c

5a

5b

5¢c

9a

9b

9c

10a

X

10b

X

UYA

Schedule A (Form 990) 2021



Schedule A (Form 990) 2021 FRI ENDS OF WAKULLA SPRI NGS STATE PARK, | NC 59-3375905 page5
Supporting Organizations (continued)

Yes| No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and
11c below, the governing body of a supported organization? 1lla X
b A family member of a person described on line 11a above? 11b X
¢ A 35% controlled entity of a person described on line 11a or 11b above?/f "Yes" to line 11a, 11b, or 11c, provide detail in Part V. [11c X
Section B. Type | Supporting Organizations

Yes| No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or memberships of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organizations's officers,
directors, or trustees at all times during the tax year? If "No," describe in Part VI how the supported organization(s) effectively
operated, supervised, or controlled the organization's activities. If the organization had more than one supported organization,

describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the supported
organizations and what conditions or restrictions, if any, applied fo such powers during the tax year.

2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization?If "Yes," explain in Part
VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization. 2

Section C. Type |l Supporting Organizations

Yes | No

1  Were a majority of the organization's directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization's supported organization(s)? If "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. All Type Ill Supporting Organizations

Yes | No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (ii) a copy of the Form 990 that was most recently filed as of the date of notification, and (jii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1 X

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If "No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2 | X

3 By reason of the relationship described on line 2, above, did the organization's supported organizations have
a significant voice in the organization's investment policies and in directing the use of the organization's
income or assets at all times during the tax year? If "Yes," describe in Part VI the role the organization's
supported organizations played in this regard. 3 X

Section E. Type lll Functionally Integrated Supporting Organizations
1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a []The organization satisfied the Activities Test. Complete line 2 below.
The organization is the parent of each of its supported organizations. Complete line 3 below.

c L 1he organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see
instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes | No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive?If "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities. 2a

b Did the activities described on line 2a, above, constitute activities that, but for the organization's involvement,
one or more of the organization's supported organization(s) would have been engaged in? If "Yes," explain in
Part VI the reasons for the organization's position that its supported organization(s) would have engaged in
these activities but for the organization's involvement. 20

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or
trustees of each of the supported organizations? If "Yes" or "No," provide details in Part VI. 3a

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If "Yes," describe in Part VI the role played by the organization in this regard. | 3b

UYA Schedule A (Form 990) 2021



Schedule A (Form 990) 2021

FRI ENDS OF WAKULLA SPRI NGS STATE PARK,

| NC 59- 3375905 Page 6

Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 [] Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI).
Seeinstructions. All other Type Il non-functionally integrated supporting organizations must complete Sections A through E.

Section A - Adjusted Net Income

(A) Prior Year

(B) Current Year

(optional)
1 Net short-term capital gain 1
2 Recoveries of prior-year distributions 2
3 Other gross income (see instructions) 3 80.
4 Add lines 1 through 3. 4 80.
5 Depreciation and depletion 5
6 Portion of operating expenses paid or incurred for production or
collection of gross income or for management, conservation, or
maintenance of property held for production of income (see instructions) 6 1, 475. 17, 733.
7 Other expenses (see instructions) 7
8 Adjusted Net Income (subtract lines 5, 6, and 7 from line 4) 8 -1, 395. -17, 733.
Section B - Minimum Asset Amount (A) Prior Year (®) (((Z)L;)rt'ir(()err:;l\)(ear

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):

a Average monthly value of securities la

b Average monthly cash balances 1b

C Fair market value of other non-exempt-use assets 1c

d Total (add lines 1a, 1b, and 1c) 1d

e Discount claimed for blockage or other factors (explain in detail in Part VI):
2 Acquisition indebtedness applicable to non-exempt-use assets 2

3 Subtract line 2 from line 1d. 3
4 Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,

see instructions). 4

5 Net value of non-exempt-use assets (subtract line 4 from line 3) 5

6 Multiply line 5 by 0.035. 6

7 Recoveries of prior-year distributions 7

8 Minimum Asset Amount (add line 7 to line 6) 8

Section C - Distributable Amount Current Year

1 Adjusted net income for prior year (from Section A, line 8, column A) 1 -1, 395.
2 Enter 0.85 of line 1. 2 -1, 186.
3 Minimum asset amount for prior year (from Section B, line 8, column A) 3

4 Enter greater of line 2 or line 3. 4

5 Income tax imposed in prior year 5

6 Distributable Amount. Subtract line 5 from line 4, unless subject to

emergency temporary reduction (see instructions). 6

7 ] Check here if the current year is the organization's first as a non-functionally integrated Type Ill supporting organization (see

instructions).

UYA

Schedule A (Form 990) 2021



Schedule A (Form 990) 2021

FRI ENDS OF WAKULLA SPRI NGS STATE PARK,

| NC 59- 3375905 Page 7

Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D - Distributions

Current Year

1

Amounts paid to supported organizations to accomplish exempt purposes

1

25, 498.

2

Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required - provide details in Part VI)

Other distributions (describe in Part VI). See instructions.

Total annual distributions. Add lines 1 through 6.

~N[o|loh~lw|N

25, 498.

0 (N[O~ |w

Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions.

o

Distributable amount for 2021 from Section C, line 6

©

10

Line 8 amount divided by line 9 amount

10

Section E - Distribution Allocations (see instructions)

Excess Distributions

(if)

() Underdistributions
Pre-2021

(iii)
Distributable
Amount for 2021

Distributable amount for 2021 from Section C, line 6

Underdistributions, if any, for years prior to 2021
(reasonable cause required- explain in Part VI). See instr.

w

Excess distributions carryover, if any, to 2021

From2016 . . . . . . . 54, 410.

From 2017 . . . . . .. 19, 583.

From 2018 . . . . . . . 28, 438.

From2019 . . . . . .. 44, 920.

From 2020 . . . . . .. 7,521,

Total of lines 3a through 3e 154, 872.

Applied to underdistributions of prior years

Applied to 2021 distributable amount

Carryover from 2016 not applied (see instructions)

— =KL~ o|lo]o oo

Remainder. Subtract lines 3g, 3h, and 3i from line 3f. 154, 872.

S

Distributions for 2021 from Section

D, line 7: $ 25, 498.

Applied to underdistributions of prior years

T |o

Applied to 2021 distributable amount

Remainder. Subtract lines 4a and 4b from line 4. 25, 498.

Remaining underdistributions for years prior to 2021, if
any. Subtract lines 3g and 4a from line 2. For result
greater than zero, explain in Part VI. See instructions.

Remaining underdistributions for 2021. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in
Part VI. See instructions.

Excess distributions carryover to 2022. Add lines 3j

and 4c. 180, 370.

Breakdown of line 7:

Excess from 2017 . . . . . . 19, 583.

Excess from 2018 . . . . . . 28, 438.

Excess from 2019 . . . . . . 44 920.

Excess from 2020 . . . . . . 61, 931.

o |afo|To|o

Excess from 2021 . . . . . . 25, 498.

UYA
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SCHEDULE D
(Form 990)

Department of the Treasury
Internal Revenue Service

Supplemental Financial Statements
» Complete if the organization answered "Yes" on Form 990,
Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b.
» Attach to Form 990.
» Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2021

Open to Public
Inspection

Name of the organization

Employer identification number

FRI ENDS OF WAKULLA SPRI NGS STATE PARK, | NC. 59- 3375905

Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete if the organization answered "Yes" on Form 990, Part IV, line 6.

Total number at end of year

g b~ W N B

Aggregate value of contributions to (during year). . . . .
Aggregate value of grants from (during year) . . . . . .
Aggregate valueatendofyear . . . . . . . . ... ..
Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds are the organization's

.................................. |:| Yes |:| No

(a) Donor advised funds

(b) Funds and other accounts

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only for charitable

purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring impermissible

Conservation Easements.

irivate benefit? . . . . L L e e e |:| Yes |:| No

Complete if the organization answered "Yes" on Form 990, Part IV, line 7.

1 Purpose(s) of conservation easements held by the organization (check all that apply).

|:| Preservation of land for public use (for example, recreation or education)
|:| Protection of natural habitat

|:| Preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last day

of the tax year.

o O T 9

Total number of conservation easements . . . . . . . .. ..o Lo Lo
Total acreage restricted by conservation easements . . . . . . . . . . . . ..o
Number of conservation easements on a certified historic structure includedin(a). . . . . . . . . .. . ..
Number of conservation easements included in (c) acquired after 7/25/06, and not on a historic structure

listed in the National Register

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the
organization during the tax year »
Number of states where property subject to conservation easement is located »

5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations,

and enforcement of the conservation easements it holds?

|:| Preservation of historically important land area
|:| Preservation of a certified historic structure

Held at the End of the Tax Year

2a

2b

2c

2d

.................................. [ ]ves [ ]No

6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

>

7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

>$

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)

................................................. |:|Yes |:| No

9 In Part Xlll, describe how the organization reports conservation easements in its revenue and expense statement and balance sheet, and
include, if applicable, the text of the footnote to the organization's financial statements that describes the organization's accounting for

conservation easements.

=Wl Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered "Yes" on Form 990, Part IV, line 8.

la If the organization elected, as permitted under FASB ASC 958, not to report in its revenue statement and balance sheet works
of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide in Part Xl the text of the footnote to its financial statements that describes these items.
b  If the organization elected, as permitted under FASB ASC 958, to report in its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,

provide the following amounts relating to these items:
(i) Revenueincluded on Form 990, Part VIIl, lined . . . . . . . . . . . . . . ... . ... .. .. ...
(ii) Assetsincluded in Form 990, Part X . . . . . . . . . . . . ..o
2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the following amounts
required to be reported under FASB ASC 958 relating to these items:
a Revenueincluded on Form 990, Part VIIl, line1 . . . . . . . . . . . .. ..o
b Assetsincluded in Form 990, Part X . . . . . . . .. ...

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat. No. 52283D

UYA
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Schedule D (Form 990) 2021 FR| ENDS OF WAKULLA SPRI NGS STATE PARK, | 59- 3375905 Page?2
I O'ganizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization's acquisition, accession, and other records, check any of the following that make significant use of its collection items
(check all that apply):
a |:| Public exhibition d |:| Loan or exchange program
b |:| Scholarly research e |:| Other

c |:| Preservation for future generations

4 Provide a description of the organization's collections and explain how they further the organization's exempt purpose in Part XIIl.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets to be sold to raise funds
rather than to be maintained as part of the organization's collection?. . . . . . . . . . . . . . . .. ... |:| Yes |:| No
Escrow and Custodial Arrangements.
Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or reported an amount on Form
990, Part X, line 21.
la Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X? . . . . . . L. |:| Yes |:| No
b If "Yes," explain the arrangement in Part XlII and complete the following table:
Amount
¢ Beginningbalance. . . . . . . . ..o Lo Lo 1c
d Additionsduringtheyear. . . . . . . . . . ..o 1d
e Distributions duringtheyear . . . . . . . . . . ..o le
f Endingbalance . . . . . . ... Lo 1f
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability? . . . . . . . . . . |:| Yes |:| No
b If "Yes," explain the arrangement in Part Xlll. Check here if the explanation has been providedon Part XIIl. . . . . . . . . . . . . . . .. |:|
Endowment Funds.
Complete if the organization answered "Yes" on Form 990, Part IV, line 10.
(a) Current year (b) Prior year (c) Two years back | (d) Three years back [ (e) Four years back
la Beginning of year balance . . . . . . . .
Contributions . . . . . . . . ... ...
Net investment earnings, gains, and
losses . . . . .. ...
Grants or scholarships. . . . . . . . ..
Other expenditures for facilities and
programs . . . . . . . . . ... .. ..
f  Administrative expenses . . . . . . . ..
g Endofyearbalance. . . . . . . . . ..
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:
a Board designated or quasi-endowment » %
b  Permanent endowment » %
Term endowment b %
The percentages on lines 2a, 2b, and 2c¢ should equal 100%.
3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by: Yes | No
(i) Unrelated organizations . . . . . . . . . . . oL 3a(i)
(i) Related organizations . . . . . . . . . . . L L 3a(ii)
b If "Yes" on line 3a(ii), are the related organizations listed as required on ScheduleR? . . . . . . . . . . . . . .. ... ... 3b
4 Describe in Part XllI the intended uses of the organizaton's endowment funds.
Land, Buildings, and Equipment.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.
Description of property (a) Cost or other basis (b) Cost or other basis (c) Accumulated (d) Book value
(investment) (other) depreciation
la Land . . . . . .. .. ...
b Buildings . . . . . ...
¢ Leasehold improvements . . . . . . . . . ..
d Equipment . . . . ... ... ...
e Other. . .. ... ... ... ... ... 200. 67. 133.
Total. Add lines 1a through le. (Column (d) must equal Form 990, Part X, column (B), ine 10c.). . . . . . . . . . . . . . .. > 133.
UYA Schedule D (Form 990) 2021



Schedule D (Form 990) 2021 FR| ENDS OF WAKULLA SPRI NGS STATE PARK, |
I Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.

59- 3375905 Page4

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements . . . . . . . . . . . . ... ... ... 1
2 Amounts included on line 1 but not on Form 990, Part VI, line 12:

a Netunrealized gains (losses) oninvestments . . . . . . . . . . . .. ... ... 2a

b Donated services and use of facilites. . . . . . . . . ... ..o L. 2b

¢ Recoveriesof prioryeargrants . . . . . . . . . ... L. 2C

d Other (DescribeinPart XIIL) . . . . . . . . . . . ... 2d

e Addlines2athrough2d. . . . . . . . . . . . .. ... e e 2e
3 Subtract line 2e fromline 1. . . . . . . . . . ..o e 3
4 Amounts included on Form 990, Part VIII, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part VIII, line7b. . . . . . . . . . 4a

b Other (DescribeinPart XIIL.) . . . . . . . . . . . ... ... 4b

Addlines 4a and4b. . . . . . L L L L 4c
5 Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part |, line12.). . . . . . . . . . . . . . .. .. 5
Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.
Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total expenses and losses per audited financial statements . . . . . . . . . . . .. ..o 1
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilites. . . . . . . . ... o000 oL 2a

b Prioryearadjustments. . . . . . . . .. ..o 2b

c Otherlosses . . . . . . . . Lo 2c

d Other (DescribeinPart XIIL) . . . . . . . . . . .. ..o 2d

e Addlines2athrough2d. . . . . . . . . . . ..o e 2e
3 Subtract line 2e fromline1 . . . . . . . .. ..o e 3
4 Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIII, line7b. . . . . . . . . . 4a

b Other (DescribeinPart XIIL) . . . . . . . . . . . . .o 4b

¢ Addlinesda and4b. . . . . . L L L L e 4c
5 Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part |, line18.) . . . . . . . . . . . _ . . . . 5

Supplemental Information.

Provide the descriptions required for Part Il, lines 3, 5, and 9; Part lll, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line 2;
Part X, lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional information.

UYA

Schedule D (Form 990) 2021



SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB No. 1545-0047

(Form 990) Complete to provide information for responses to specific questions on 2 2
Form 990 or 990-EZ or to provide any additional information. O 1

Department of the Treasury P> Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service P Go to www.irs.gov/Form990 for the latest information. Inspection

Name of the organization Employer identification number
FRI ENDS OF WAKULLA SPRI NGS STATE PARK, | NC. 59- 3375905
990- EZ PART I 11

TO | NTEREACT W TH PARK MANAGEMENT FOR A BETTER UNDERSTANDI NG OF
'II:'./I:\ETP,IA:?:( S ROLE; TO PREVENT ANY DEGRADATI ON OF PARK RESOURCES;
,IZ\QSTTIOI ,IADVCX?ATE ON BEHALF OF THE PARK, THROUGH PUBLI| C EDUCATI ON
i/lgl\gr(ll}l' :?EACH ; BEI' NG DEDI CATED TO SUPPORTI NG THE STEWARDSHI P
CP]éRTNA!I'IU::\’AL AND CULTURAL RESOURCES; AND TO SAFEGUARD

'FFQETSH?: NGS FOR ALL, FOR TODAY AND FOR TOMORROW

PART 111, LINE 31
OTHER PROGRAM SERVI CES | NCLUDE SPECI AL EVENTS SUCH AS THE WAKULLA
PART 11, LINE 31
WLDLI FE FESTI VAL, 5K RUN, OUTREACH IN THE COVMUNI TY, AND MEMBER
PART 11, LINE 31
EVENTS. EXPENSES TOTAL $5, 300 | NCLUDEI NG $0 GRANTS AND $0 REVENUE.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990) 2021
UYA



Schedule O (Form 990) 2021 Page 2
Name of the organization Employer identification number

FRI ENDS OF WAKULLA SPRI NGS STATE PARK, | NC. 59- 3375905
Part | Line 16

Advertising and pronotion $3096. 00
Part | Line 16

O her office expenses $854. 00

Part | Line 16

Depreci ati on, depletion, and anortization $67.00
Part | Line 16

MAI NTENANCE/ VI SI TOR SERVI CES $17733.00
Part | Line 16

EVENTS EXPENSES $4211. 00

Part | Line 16

RESOURCE MANAGEMENT EXPENSES $3745. 00
Part | Line 16

DUES & SUBSCRI PTI ONS $2813. 00

Part | Line 13

MERECHANT SERVI CES FEES $378. 00

Part | Line 13

COWM SSI ONS $358. 00

Part | Line 20

PRI OR YEAR ADJUSTMENT - $34. 00

UYA Schedule O (Form 990) 2021


https://17733.00

Schedule O (Form 990) 2021 Page 2

Name of the organization

FRI ENDS OF WAKULLA SPRI NGS STATE PARK, | NC 59- 3375905

Part 111
Expenses: $5300.00 including grants of: $0.00 Revenue: $0.00

Employer identification number

Part 111
OTHER PROGRAM SERVI CES | NCLUDE SPECI AL EVENTS SUCH AS THE WAKULLA W LDLI FE

Part 111
FESTI VAL, 5K RUN, OQUTREACH IN THE COVWUNI TY, AND MEMBER EVENTS.

UYA Schedule O (Form 990) 2021



Form 990-EZ (2021)

Name of organization

FRIENDS COF WAKULLA SPRI NGS STATE PARK, |

NC.

Employer identifying number
59-3375905

Part IV List of Officers, Directors, Trustees, and Key Employees (list each one even if hot
compensated—see the instructions for Part IV)
Check if the organization used Schedule O to respond to any question in this PartIV .. ...........[]

(a) Name and Title

(b) Average hours
per w eek devoted t

(c) Reportable
b compensation

(d) Health benefits
contributions to

(e) Estimated
amount of other

position (Forms employee benefit compensation
W-2/1099-MISC) (if plans, and deferred
not paid, enter -0{) compensation
0.0 0. 0. 0.
0.0 0. 0. 0.
0.0 0. 0. 0.
0.0 0. 0. 0.
0.0 0. 0. 0.
0.0 0. 0. 0.
0.0 0. 0. 0.
0.0 0. 0. 0.
0.0 0. 0. 0.
0.0 0. 0. 0.
0.0 0. 0. 0.
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	CSO Name: Friends of Wakulla Springs State Park, Inc.
	CSO Mailing Address: 465 Wakulla Park Dr., Crawfordville, FL. 32327
	CSO Phone Number: (850) 443-2461
	CSO website URL: https://wakullasprings.org/ 
	CSO's Mission Statement: Our Mission is to conserve, protect, restore and enhance the natural, historical, cultural and recreational resources of Wakulla Springs State Park for present and future generations.
	CSO's Last Calendar Year's Results Obtained: In early 2021, the Friends received the final report "Alternate Multi-Use Trail Route Study" by Halff (Genesis) Engineering which is being incorporated into the Unit Management Plan update. It is a planning document as the Multi-Use Trail project moves forward to  implementation stage in the Park. Also, in early 2021, Park Manager Amy Conyers and Friends member, Cal Jamison, led the Friends group through the beautiful 700+ acre new Ferrell tract, including three large sinks (Blue, Ferrell, and Meeting House), cypress dome and other nice features. The area will be maintained through resource management practices (e.g., prescribed burns, etc.) and include some additional hiking and biking trails in the future. In February, Wakulla Springs State Park was the first Florida State Park to be inducted in the Old Growth Forest network. Kudos to Park Manager Amy for making this happen!  The Friends have added an Online store to the Friends of Wakulla Springs State Park web page.   We have created a music album (CD) of entirely original music specific to Wakulla Springs State Park with our talented Park staff!  They have incredible songwriting and singing abilities. The CD is being sold through the Online store as well as in partnership with the Lodge Concession Gift Shop. The songs are also available for download online (e.g., Amazon, You Tube, etc.).  Tracy Revels has also donated all sales of her book (also now sold through the Online store) on Wakulla Springs "Upon the Face of the Waters" to the Friends. Additionally, memberships and donations have been coming in and increasing likely as a result of our popular on-line Speaker Series (which were all recorded and are available on the Friends website).  In 2021, we were awarded our first and second grant(s) from the Florida Humanities Council for the “Florida Talks” Speaker Series, and had three wonderful speakers in the Spring of 2021 (Lu Vickers, Julie Hauserman and Peggy McDonald). We also just learned of another grant award for $500K from the Florida Historic Preservation (in April 2022) which would fund renovation of the 2nd oldest elevator in Florida located in the Lodge. In March 2021, former Wakulla Springs Park manager Sandy Cook developed a terrific "Women's History month" presentation which is also available for viewing on our website. She discussed the history of women entering the park service work force, and some incredible stories about her experiences at her assigned Parks, in general. Over the summer of 2021, we agreed to partner with the University of Florida (Dpt of Physiological Sciences & Veterinary Sciences) and to assist Dr. John Bowden in a regional water sampling program.  The purpose of the water sampling effort was to test for Per- and Polyfluoroalkyl Substances (PFAS), or plastics, which are found in a variety of sources. The Friends formed a water sampling group in order to sample at least 34 sites in Wakulla, Leon, and Franklin counties. We're awaiting laboratory results (which will be uploaded to UF's water sampling website). Also, in early summer, the Friends distributed a volunteer survey to the Friends membership and contact list. It resulted not only in a high response rate, but also in valuable feedback.  At least 91% are either interested, or very interested, in volunteering (in some capacity) with the Friends. We were also able to develop a Friends volunteer database, and can now filter by volunteer type and event, in order to provide a short list of available volunteers. In early September, the Friends received a generous donation ($7,500) from Dave and Val LaHart through the Community Foundation of North Florida for educational program at the Park. Also, September 11th, the Friends and the Park held a joint event "CD release party and Swift Night Out".  The CD portion is described above, and Jeff Hugo and Patty Wilbur provided a wonderful swift night out program, although there were not many swifts to count this year! On November 22, the Friends hosted a reception for the Florida State Park Foundation at the waterfront. The group had an opportunity to take a boat ride, and it was a lovely time to meet the new members and provide best wishes to the retiring State Parks Director as well. Speaking of which, long time Park Ranger Jeff Hugo retired in late Fall.  We (Park & Friends) hosted his retirement party; it was a lot of fun, and we were sure Jeff was quite satisfied with the send off, he is missed!   
	CSO's Plans for Next Three Years: A number of recurring fundraisers continue to prove to be effective including boat tour donations, penny crusher, optical viewers, vending machines, and donations for posters.  In 2022 we are developing a standard "traveling" program about the Friends (with e.g., popup canopy, tri-fold board, membership packets and other materials), which will be showcased (e.g., at local festivals in the area, among other events), in an effort to continue growing our membership base.
In Fall 2021, The Friends also received clearance to embark on a three-year Capital Campaign fundraising effort to restore and preserve this fleet of vessels and revitalize the historic waterfront consistent with the approved Unit Management Plan for Wakulla Springs State Park. This campaign will be based on the following four major goals:
1. Update and overhaul the existing operating boat systems for consistency, sustainability and environmental responsibility.
*Replace the four existing outboard motors with high-efficiency/low-noise motors.
*Discontinue motors that create battery waste.
*Standardize the operating system to allow Captains to be comfortable with any vessel. This will improve navigability and visitor safety while decreasing maintenance concerns.
*Continue to improve accessibility.
*Continue to improve audio visual systems to modernize interpretative services on boats.
2. Revitalize the historic waterfront and boat docks.
*Replace the floating swimming platforms.
*Repair, repaint and strengthen the boat docks and visitor access platform.
*Remove sand which has settled past the boat dock, using it to nourish the beach area.
3. Refurbish the boat tour office and bath house for visitor comfort and convenience.
*Update visitor facilities and expand accessibility.
*Update and improve interpretive space to enhance visitor experience.
4. Triple the existing Friends endowment to provide for the long-term care and preservation of the fleet of boats and maintenance of the historic waterfront.
*10% of every dollar raised will be invested in a restricted endowment account to guarantee that all the boats are maintained annually.
*Create a sustainable maintenance program based upon this endowment to insure ongoing routine maintenance.
*A customized trailer must be acquired to allow easy transport of boats in and out of the park for maintenance as needed.

It should be noted that this three year Capital Campaign plan of action effort was developed in 2021.  There have been a number of updates since then (in particular related to the renovation/replacement of the boat fleet), and the Capital Campaign plan will be revised accordingly, in 2022.
	Number of General Members: 289 in 2021 (Up 30%)
	Number of Board Member: 11 Members
	Board Hours: 480
	Park Manager, CSO and Park Relationship: The Friends of Wakulla Springs are truly friends of the park and the park staff.  They have been engaged and supportive of park efforts and goals.  We have focused on member involvement and connecting park staff with the Friends which has led to some terrific program growth.  In addition to the CD fundraiser, we have added new park programming thanks to the support of the Friends which has brought musical and artistic additions to the interpretive offerings in the park.  We are honing our ability to present in-person and remotely through the speaker series and hybrid meetings.  This is allowing the park's message to reach audiences in other states and even other countries.  Throughout a number of hurdles, the Friends have remained focused on their mission to support the park.  They have remained committed to supporting the boat program through fund raising and long-range planning.  Communication is strong between the Board and the park staff and we want to continue to strengthen our ability to communicate throughout membership with ongoing volunteer opportunities and with the Springboard newsletter.
	CSO President, CSO and Park Relationship: The Friends began holding hybrid meetings in early summer 2021. The Board members attended most of the zoom monthly meetings (either in person or via zoom) and were engaged/active throughout the year. The speaker series allowed the members to connect to the Friends and Park activities, and as a result, our mailing list increased by over 17% (to ~1,400+ contacts in December).
Our membership has also grown, from 241 at the end of 2020 to X by the end of 2021.  This is likely due to the combination of having COVID in the rear view window, increased visitors and boat tours at the Park, the speaker series, and increasing available program and event activities, among others. The Park and the Friends have a collaborative and simpatico type of relationship.  The communication flow is excellent between the Park manager, staff, concessions staff, and Friends. We have made some improvements from the Friends perspective for the planning, organizational and management of the website, email and social media. Another improvement is that I sense we're all working as a team more on programs, Park needs, and responding well to curve balls that arise, and to the public.  For areas of improvement, we are often in a situation where we're all so busy and placing short term focus on immediate needs (and in reactive mode) that the longer term planning aspect (and proactive mode) becomes back-burnered, in terms of time allocation/trade-offs more oriented towards the short term. 
	Buildings: 
	Cultural Resources: 
	Natural Resources: 
	Maintenance Equipment: 4713.99
	Other Facilities Maintenance: 4008.85
	Vehicles: 
	Amenities: 15500.00
	FPS Emplyee or Volunteer Support: 
	Big Interpretative Updates: 


