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Lease No. 80842525, Charlotte County 

Punta Gorda Hotel, LLC 

June 9, 2026, Board of Trustees’ Agenda 

PROJECT DESCRIPTION   

1. Location: Latitude 26° 56’ 7.7635/ Longitude 82° 3’ 15.8832”

Aquatic Preserve: Gasparilla Sound-Charlotte Harbor, Resource Protection Area 3

Waterbody/Classification: Peace River, Class III Outstanding Florida Waters

Designated Manatee County: Yes, with an approved Manatee Protection Plan

Manatee Aggregation Area: No

Manatee Protection Speed Zone: No

2. Preempted Area: 162,116.3 square feet total

• Proposed Project: Installation of approximately 21,801 square feet of new dock structures

to provide 63 boat slips.  The construction will include:

o Installation on the northeast side of the facility of an 8-foot-wide by 182-foot-long fixed

wooden, piling-supported access dock (connected to Dock B), connected to a 12-foot-

wide by 205-foot-long floating concrete access dock (connected to Dock C) held in

place by concrete pilings, and a 5-foot-wide by 30-foot-long aluminum ramp

connecting the two access docks.

o Installation of Dock A, consisting of an 8-foot-wide by 500-foot-long fixed wooden,

piling-supported dock with a 20-foot-wide by 20-foot-long fixed concrete pile-

supported fishing platform. A concrete or vinyl breakwater will be installed adjacent to

this dock.  Dock A connects to Dock D.

o Installation of Dock B, consisting of an 8-foot-wide by 237-foot-long fixed wooden,

pile-supported access dock with eight 4-foot-wide by 30-foot-long fixed wooden, pile-

supported finger piers and 16 boat lifts.

o Installation of Dock C, consisting of a 5-foot-wide by 30-foot-long aluminum ramp

(connected to Dock B) connected to a 12-foot-wide by 205-foot-long floating concrete

access dock held in place by concrete pilings, connected to a 10-foot-wide by 190-foot-

long floating concrete terminal platform held in place by concrete pilings. Dock C

includes five 4-foot-wide by 42-foot-long floating concrete finger piers and four 6-foot-

wide by 52-foot-long floating concrete finger piers, with sixteen 4-foot-wide by 4 foot-

long 45-degree corner braces (128 square feet total).  Each 52-foot finger pier will

include a mooring pile at the pier end and a shared mooring pile aft and amidship for

every two slips. Each 42-foot finger pier will have one pile on each pier end, for a total

of 13 mooring piles.

o Installation of Dock D, consisting of an 8-foot-wide by 320-foot-long fixed wooden

pile-supported access dock with eight 4-foot-wide by 40-foot-long wooden finger piers.

Thirty-two fender piles will be installed on the waterward side of Dock D.

o Handrails and "No Mooring" signs will be installed at the following locations:

▪ Along the northeast side of the 8-foot-wide by 182-foot-long fixed wooden, piling-

supported access dock (connected to Dock B) and along the northeast side of the

12-foot-wide by 205-foot-long floating concrete access dock (connected to Dock

C).
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▪ Along the entire length of the outer perimeter of Docks A and D, where no vessels 

will be docked. 

▪ Along the first 150 feet of the landward side of Dock B, where vessels will not be 

docked due to inadequate water depths. 

 

• A functional, hard-piped sewage pump-out facility will be installed at the confluence of 

Dock A and Dock D, with signage indicating that this slip is dedicated for temporary 

mooring for sewage pumpout and is open to the public. A concrete or vinyl batter-board 

breakwater will be constructed along the outside of Dock A and Dock D.  Floating dock 

dimensions may vary by up to 12 inches depending on the floating dock manufacturer, 

waler size, and rub strips along the dock’s exterior edge. 

 

• Boats moored in the marina will include private recreational boats, commercial tour boats, 

commercial fishing boats, and rental boats. Vessel lengths will range from 30 to 60 feet, 

with drafts generally less than 2 feet and a maximum draft of 3.5 feet. A 2-foot draft 

restriction will apply to Dock A, slips six and seven, and Dock B, Slips 17 and 18. Pilings 

marked with "No Mooring" signs will be installed and maintained at the -3 foot mean low 

water contour within the submerged lands lease area to prevent use of the area landward of 

the -3 foot mean low water contour for boat mooring or as a turning basin. 

 

Number of slips: 63 proposed 

Vessels: Private recreational, commercial tour, commercial fishing, and rental vessels ranging 

from 30 to 60 feet in length.  

 

3. Liveaboards:  Not authorized in the Department’s Environmental Resource Permit (ERP). 

 

4. Sewage Pumpout Facility: A functional, hard-piped sewage pump-out facility will be installed 

at the confluence of Dock A and Dock D, with signage indicating that this slip is dedicated for 

temporary mooring for sewage pumpout, and is open to the public, as authorized in the 

Department’s ERP. 

 

5. Fueling facility: Not authorized in the Department’s ERP. 

  

REQUIREMENTS/ASSESSMENTS/COMMENTS   

1. Department of Environmental Protection ERP 201020-002: Originally issued on July 2, 

2009, with an expiration date of December 18, 2032. 

 

2. United States Army Corps of Engineers permit: A standard lease condition references the 

need to obtain approval, if required. 

 

3. On February 27, 2008, Fish and Wildlife Conservation Commission (FWC), provided 

Specific permit conditions for the permit as follows: (1) follow the Standard Manatee 

Conditions for In-water Work for all in-water activities; (2) The permittee/lessee shall 

develop and implement a FWC-approved marina education program which includes, at a 

minimum, permanent manatee educational signs, manatee educational brochures and 
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Charlotte County Boater’s Guides no later than 30 days prior to slip occupancy taking 

place. Permittee/lessee must maintain this educational program for the life of the facility. 

(3) In addition to FWC's recommendations, a special lease condition will require the lessee 

to ensure that the user of any slip at the docking facility enters into a signed agreement, 

between the lessee and the user, stating that the slip user agrees to comply with all manatee 

related requirements such as speed zones adopted by Charlotte County and approved by 

FWC. 

 

4. On November 2, 2006, the Florida Department of State, Division of Historical Resources 

(DHR) provided the following permit condition: If prehistoric or historic artifacts, such as 

pottery or ceramics, projectile points, dugout canoes, metal implements, historic building 

materials, or any other physical remains that could be associated with Native American, 

early European, or American settlement are encountered at any time within the project site 

area, the permitted project shall cease all activities involving subsurface disturbance in the 

vicinity of the discovery. The permittee or other designee shall contact DHR’s Compliance 

and Review Section at 850-245-6333, as well as the appropriate permitting agency office. 

Project activities shall not resume without verbal and/or written authorization from DHR. 

If unmarked human remains are encountered, all work shall stop immediately and the 

proper authorities notified in accordance with section 872.05, F.S. 

 

5. Riparian rights line setback: The proposed lease boundary complies with the required 

riparian setbacks. 

 

6. Noticing: The sovereignty submerged lands lease was noticed to two property owners 

within a 500-foot radius of the project, and other interested parties, pursuant to Rule 18-

21.004(1)(m), F.A.C., and no objections were received by April 24, 2025, the end of the 

comment period 

 

PUBLIC INTEREST STATEMENT    

The sovereignty submerged lands lease area is located within an aquatic preserve though it will 

not result in the sale of sovereign submerged lands.  Therefore, to receive approval, the proposal 

is specifically required to demonstrate that it is "clearly in the public interest," pursuant to Rule 

18-20.004(2), F.A.C. 

 

In accordance with Rule 18-20.004(2), F.A.C., and section 258.42(1), F.S., public interest is 

determined by a balancing test, used to establish whether the social, economic, and/or 

environmental benefits clearly exceed the costs.  The proposed project is consistent with the 

provision of Gasparilla Sound-Charlotte Harbor Aquatic Preserve Management Plan adopted by 

the Board of Trustees on April 11, 2017. 

 

The Applicant has proposed to contribute $189,800 to the Friends of Charlotte Harbor Aquatic 

Preserve.  In addition, the Applicant will install and maintain an educational display, including 

distribution of aquatic preserve and natural resource educational materials, at the site regarding the 

aquatic preserve and marine ecosystems and provide sewage pumpout to the general public at no 

charge. 
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Based on the merits of the proposal, the Applicant has given reasonable assurance that the proposal 

will maintain essentially natural conditions and will not significantly impact fish and wildlife or 

other natural resources, including public recreation and navigation. The impacts from the proposed 

project were not deemed adverse and therefore no mitigation is required. 

 

Therefore, the Department is of the opinion that the proposal is "clearly in the public interest" and 

otherwise meets all applicable requirements for a proprietary authorization to use sovereignty 

submerged lands. 

 

FACILITY HISTORY: 

On August 30, 2024, the Department received a request (File 201050-010) to execute a new lease 

consistent with the Board of Trustees’ previously approved project for Punta Gorda Hotel, LLC. 

Although the project had been approved, it was never constructed, and the existing facility fell into 

disrepair due to hurricane damage. After the dilapidated structures were removed, the prior lease 

was cancelled. The associated regulatory permit has been extended several times and remains 

valid. The current request seeks the proprietary authorization necessary to proceed with the project.  

 

SPECIAL LEASE CONDITIONS   

1. Require the lessee to ensure that the user of any slip at the docking facility enters into a 

signed agreement between the lessee and the user, stating that the slip user agrees to comply 

with all manatee-related requirements such as speed zones adopted by Charlotte County 

and approved by FWC. 

 

2. A minimum of 90 percent of the wet slips at the docking facility shall be made available 

for rent to the general public on a "first come, first served” basis, as defined in subsection 

18-21.003(25), F.A.C., with no longer than one-year rental terms and with no automatic 

renewal rights or conditions. To help ensure compliance with and to assist in providing 

public awareness of this requirement, the Lessee shall erect permanent signs at the 

waterward entrance to the docking facility and at the upland entrance to the docking facility 

which are clearly visible to passing boaters and the general public, The signs shall contain 

language clearly indicating that no less than 90 percent of the wet slips at the docking 

facility are available for rent to the general public. Any dockage rate sheet publications and 

dockage advertising for the docking facility shall clearly state that 90 percent of the wet 

slips at the docking facility are open to the general public on a “first come, first served" 

basis. 

 

3. During the term of this lease and all subsequent renewal periods, the Lessee shall maintain 

the manatee informational display and manatee awareness signs as required by the 

Department’s ERP. 

 

4. The Lessee shall provide and make available to all vessels utilizing the docking facility 

operational and well-maintained sewage pumpout facilities acceptable to the Department 

or local government, whichever entity applies the more stringent criteria. 

 

5. The Lessee shall inform all wet slip occupants in writing of the availability and requirement 

to use the sewage pumpout facilities provided on Dock A. The Lessee shall also advise all 
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wet slip occupants that no overboard discharges of trash, human or animal waste, including 

fish carcasses, shall occur at the leased premises at any time. Discharge from any holding 

tank or marine sanitation device, including those approved by the United States Coast 

Guard is strictly prohibited within the leased premises. 

 

6. Throughout the term of this lease and all subsequent renewals or modifications, Lessee 

shall use a Department approved wet slip user agreement to assign or transfer the right to 

use a wet slip at the docking facility to a third party. The wet slip user agreement shall 

include provisions acceptable to Department. 

 

7. Lessee shall maintain riprap at the toe of the existing vertical bulkhead along the length of 

the northwest bulkhead, which is a distance of approximately 300 feet.  
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-------------------------------------------------------------------------------------------------------------------- 

 FEE CALCULATION   

-------------------------------------------------------------------------------------------------------------------- 

 

CONSIDERATION DUE: $34,790.97 

 

(1) Lease Fee: 162,116.3 sq. ft. x $.0.2259 =      $36,622.07 

 

  Less 30% Discount 

 $36,622.07 x .30 =       $10,986.62 

 

(2) One-time 25% Surcharge Payment for the New Lease Area    

162,116.3 sq. ft. x $0.2259 = $36,622.07 x 0.25 =     $9,155.52 

 

TOTAL CONSIDERATION DUE:       $34,790.97 
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Form/; 62-343.900(4) 
Fonn T1tic: Annuai St:1tus Report 
Effective D:1te: October 3, !995 

Environmental Resource Pennit 

Annual Status Report 

Florida Department of Environmental P1·otcction 

PERMIT NUMBER: COUNTY: 

PROJECT NAME: PHASE: 

The following activity has occurred at the above referenced poroject during the past year, bet\veen June 1, 

Permit Condition/Activitv % of Cornple!ion 

(Use Additional Sheets As Necessary) 

Benchmark Description (one per major control s!nicturc); 

Print Name 

Perrnittee's or Aurthorized Agent's Signature 

Phone 

D.itc of Anticip.ited
Conmlction 

Title and Company Date 

and May 30, 

Date of 
conwietion 

This form shall be submitted to the above referenced Department Office during June of each year for activities whose duration of 
construction exceeds one year. 

62-343.900(4)
On-Line Documl'.nt 
Formatted 1 :uo /97 bg 
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Marina Management Plan 

BEST WESTERN PUNTA GORDA HOTEL, LLC 

November 10, 2006 
(Revised July 31, 2007) 

(Revised October 31, 2007} 
FDEP Permit # 08-0201050-001 

Introduction - The project consists of a commercial docking facility located on 
the Peace River. The docking facility will be owned and operated by Best 
Western, Punta Gorda Hotel, LLC (Owner). The marina will be managed by a 
Harbormaster. 

The Marina Management Plan (MMP) is a program for implementing best 
management practices within the marina. The MMP contains regulations for the 
marina that will manage the potential discharge of pollutants into State waters. 

The regulation of boating related activities in the marina are paramount to 
maintaining water quality standards. It is the Owner's intent to maintain clean 
water within the facility, which is necessary for the promotion of healthy aquatic 
plant and animal life as well as public health. 

It will be the responsibility of the Owner to implement all provisions of the MMP 
to provide the Department of Environmental Protection (DEP) reasonable 
assurance that state water quality standards will be met. The MMP mimics the 
goals and objectives of the Florida Clean Marina Program and reinforces 
compliance with the DEP permit issued for the marina construction. 

Enforcement - It will be the responsibility of the Owner, or successor in title, to 
protect and maintain water quality standards within the marina. It will be the 
responsibility of the Owner to identify potential pollution sources within the 
marina that may result in water quality violations, and to take appropriate actions 
to prevent such occurrences. 

It will be the Owner's responsibility to monitor all boaters using the marina on a 
daily basis. Upon observation of any non-compliance with the provisions of the 
MMP, the Owner shall serve a written/verbal "Caution" sta1ement to the boater, 
informing them of the infraction. A second infraction will result in a written 
"Warning" notice, informing the boater of a second infraction. A third infraction 
will result in the immediate termination of the use of the slip, and the boater will 
be given one day to remove the vessel from the marina. Infractions do not have 
to be identical, and separate notices of violations are cumulative. All Caution, 
Warning and Termination Notices will be documented in the Marina Daily Log, 
including the reason for the infraction. 
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Documentation - Copies of Warning Notices resulting from violations of this 
agreement will be forwarded to the DEP, Fort Myers office. The Daily Log will be 
held in the Harbormasters Office along with the Marina Management Plan and 
the Panic Preventer Notebook. The Panic Preventer Notebook contains 
guidelines and reporting forms for events such as Medical Emergency, Structural 
Fire, Boat Fire, Dock Fire, Boating Accident, Diving Injury, Drowning, Poisoning, 
Missing Person, Overdue Boater, Power Outage, Fuel Spill, Holdup/Robbery, 
Aircraft Down, Bomb Threat, Hurricane/Storm, Teen Gangs, Weather Related 
Phenomena, Injured Wildlife, and Sewage Spill/Overflow. 

The Marina Management Plan will include the various permits associated with 
the local, state, and federal permits issued for the marina. In addition, the 
submerged land lease will be attached. 

Violations - The Owner reserves the right to identify any offender causing a 
violation within the marina, and to name said offender in any enforcement action 
taken by the DEP. The Owner acknowledges that it has the duty to monitor its 
patrons to ensure their compliance with the MMP. Should the Owner fail to 
enforce or improperly monitor the MMP with respect to activities of its patrons, 
then, the Owner acknowledges its responsibility and liability for violations of DEP 
rules, statutes, and water quality standards. Nothing herein shall be construed to 
waive any defenses provided to the Owner in Chapters 403 and 376, Florida 
Statutes, in any enforcement action brought by the DEP. 

Commercial Activities - All slips are open to the public on a first come first 
serve basis. Fueling facilities and the sale of petroleum products are prohibited. 
Commercial activities and vessels are authorized to use the marina such as 
water taxis, delivery vessels, charter fishing boats, boat rentals, and those 
individuals performing minor repairs. Major engine repairs or refitting of vessels, 
including any activity that could result in a deposition of any petroleum products 
into the Peace River, Charlotte Harbor, or within the marina are strictly 
prohibited. 

Sewage Pump out Facilities - One sewage pump out facility will be available 
free of charge, maintained in good operation, and available at all times. The 
pump out location will be identified by a sign posted in the marina, above the 
pumpout, visible to all incoming boaters. Pump out procedures will be posted on 
signs immediately adjacent to the pump out unit, with a welcome to use the 
pumpout free of charge. All marina employees will be trained in the use and 
maintenance of the sewage pumpout, and will be familiar with the location of the 
connection from the over water system into the main sewer. Maintenance of the 
sewage pumpout system will take place on a schedule recommended by the 
manufacturer. All pumpout events will be recorded in the Daily Log. No 
discharge of sewage or other pollutants within the facility are allowed. Any 
discharge into the marina will be a violation of the MMP and shall constitute a 
violation and require enforcement action as defined in the MMP. 
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Discharge of Waste or Other Materials - State and Federal law prohibits 
discharge of any fluids, wastes or other materials, regardless of nature, except 
for clean bilge water or properly treated wastewater. Illegal discharges into the 
Peace River or within the marina would adversely impact public health. If the 
Owner observes any such discharge in the marina, he/she will immediately notify 
the DEP or call the State Warning Point number (1-800-320-0519). In the event 
of an accidental discharge in the marina, the vessel captain or operator is to 
notify the Owner immediately to ensure action will commence to contain the 
spilled/discharged material. Absorbent products used to clean up bilges will be 
available from the Harbormaster. Absorbent pads and diapers will be placed in a 
container specified for this purpose and transported to a used oil collection 
location. Any occurrence of a bilge clean up will be recorded in the Daily Log, 
including receipt of the discharge from a used oil hauler.

Fuel/Oil Spill Prevention - A fuel/oil spill response plan will be prepared and 
available in the Panic Preventer Notebook. It will contain procedures for 
managing a spill according to the volume and type. Signs will be posted at base 
of each access dock to include the name and phone number of a local firm 
capable of immediate response, under prior arrangement, to clean any pollution 
spills. The Owner will make this information available to all marina employees 
and boaters within the marina. The storage or placement of fuel/oil containers on 
the docks will be strictly prohibited. One hundred (100) square feet of absorbent 
material and one hundred fifty feet (150') or more of containment boom will be 
located at the base of the east dock, and will be available to anyone in the 
marina. The Owner will immediately notify the DEP and U.S.Coast Guard of any 
pollution spills that exceed a quart in volume. In addition, the Owner will 
document any pollution spills in the Daily Log, immediately following the incident. 
Marina employees will be trained in containing a spill until the contractor arrives 
to clean up the spill. 

Severe Storm or Hurricane Plan- Boaters are warned to exercise prudent and 
appropriate judgment in the event that a severe storm or hurricane event 
threatens the area. Boaters should follow the instructions on the Charlotte 
County Emergency Management Website in the event a severe storm or 
hurricane threatens the area. 
httpJ/charlottecountvfl.com/Emergency/2006AIIHazardsGuide/lnsideC.htm 

Solid Waste Receptacles - Solid waste receptacles will be provided and 
maintained.by the Owner to prevent the discharge of any solid waste products.
Wind and animal proof, 33 gallon trash receptacles will be placed at the land side 
end of each access dock, the base of Dock C and Dock B, and at the fishing pier. 
The trash cans will be regularly serviced based on frequency use and season. In 
no case will the containers be allowed to overflow. Additionally, the Owner will 
make available a two (2) cubic yard dumpster for boaters, which will be serviced 
by a contracted hauler on a regular basis. 
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also be included with new marina employee instruction packets, and will include 
an educational component provided by individuals appropriate for orienting new 
employees. During these annual workshops, the Harbormaster will also 
overview the general marina operations, and update staff on any changes to the 
Panic Preventer Notebook. 

Emergency Situations - The Panic Preventer Notebook will be updated on an 
annual basis, typically during annual workshops with marina employees. Contact 
numbers and emergency procedures will be reviewed and modified as 
appropriate. The Harbormaster will collaborate with local emergency response 
personnel on an annual basis to keep all emergency equipment up to date and to 
review emergency procedures with marina staff. This will include, as a minimum, 
an annual drill coordinated with the local fire department regarding emergency 
situations in the marina that would require a response from emergency 
personnel. 
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