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Florida Communities Trust Meeting Agenda 
 
Date:  January 16, 2020 

Time:  10:00 AM 

Location:  Department of Environmental Protection 
Marjory Stoneman Douglas Building 
3900 Commonwealth Boulevard, Tallahassee, FL 32399 

  Conference Rooms A and B 
  Conference Call Number: 1 (888) 585-9008 

Room Code: 469-038-506, then # 

______________________________________________________________________ 
 
Call to Order                     Chair     
              
Information 
 

ITEM 1:  Upcoming 2020 FCT Board Meeting Dates       Chair 
 
ITEM 2: Open/Undeveloped Project Sites Status Report        Bill Bibby 

 
ITEM 3: Town of Malabar – FDOT Payment Update    Rita Ventry 
 

Action 
 

ITEM 4:  Consider the November 21, 2019 Meeting Summary   Chair 
 
ITEM 5: Consider Preliminary Scoring and Evaluation Reports     FCT Staff 
 of FY2019-2020 Stan Mayfield Working Waterfronts  
 Applications 

  
ITEM 6:  Public Comment             Chair 
 

Adjourn 
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Information 
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ITEM 1:  Upcoming 2020 FCT Board Meeting Dates         Chair 
 
 
2020 meeting dates: 
 

• April 16, 2020 
• August 20, 2020 
• November 19, 2020 
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ITEM 2:  Open/Undeveloped Project Sites Status Report       Bill Bibby 
 

Pursuant to the request at the November 21, 2019 Board meeting, FCT Staff has 
prepared the attached status report providing a breakdown of the open/undeveloped 
project site survey.  The report is also available on the FCT website.  Listed below are 
the highlights: 

• 276 parks are open and fully developed 
• 204 parks are open but not fully developed 
• 35 parks reported their development at 0-25% 
• 32 sites responded that they are currently unopen  
• 3 sites have yet to respond  
• Our response rate to the survey has risen to 99.4 percent.   

 
 

  

7%
4%

6%

24%58%

1%

SITES BY PARK: 
OPEN/UNDEVELOPED

0-25% 26-50% 51%-75% 76-99% 100% No Response



5 
 

ITEM 3:    Town of Malabar – FDOT Payment Update       Rita Ventry 
 
 
Pursuant to the Board’s request for an update at the August 22, 2019 meeting, the Town 
of Malabar has elected to reinvest the $40,445.00 FDOT right-of-way payment into 
Malabar Greenway Sanctuary which is a previously funded FCT project site.  The Town 
anticipates developing a new pavilion, bird watching platform/deck, two pedestrian 
bridges, new trail information signs and a dog park within the next two years.   
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Action 
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ITEM 4:    Consider the November 21, 2019 Meeting Summary   Chair 
  
 
 
STAFF RECOMMENDATION: Approve the November 21, 2019 Meeting Summary 
 
FCT GOVERNING BOARD ACTION: MOTION AND VOTE  
 
☐ APPROVE 
☐ APPROVE WITH MODIFICATIONS:  
☐ WITHDRAW 
☐ NOT APPROVE 
☐ OTHER:  
 
Motion by:  
 
Second by:  
 

  



 

FLORIDA COMMUNITIES TRUST 
GOVERNING BOARD MEETING 

SUMMARY 
NOVEMBER 21, 2019 

 
MEMBERS PRESENT 

Barbara Goodman, DEP Deputy Secretary, Chair; Lynda Bell; Erick Lindblad; 
Greg Jones (via telephone). 

OTHERS PRESENT 
Bill Bibby, FCT Staff; Lauren Cruz, FCT Staff; Lois LaSeur, Attorney, Office of 
General Counsel; Erin Waizani, FCT Staff; Linda Reeves, FCT Staff; Rebecca 
Wood, FCT Staff; Andrew Fleener, DSL; Melissa Hill, Alachua Conservation 
Trust Inc.; (Sign in sheet attached to minutes). 

VIA TELEPHONE 
Kimberly A. Buchheit, Buchheit Assoc. Inc, Apopka, FL. 

 
CALL TO ORDER 

Chair Goodman called the November 21, 2019, meeting of the Florida 
Communities Trust Governing Board to order at 10:09 AM.  
 

WELCOME AND INTRODUCTIONS 
Chair Goodman welcomed those present and introduced the Board members. 
  

INFORMATIONAL ITEMS 
Item 1: Program Updates 
 

Presentation by Bill Bibby. 
No comments or discussion. 

 
Item 2: Open/Undeveloped Project Sites – Update        
 

Presentation by Bill Bibby. 
Comment by Erick Lindblad. 

 
Item 3: Annual Report 

Presentation by Bill Bibby.   
Comment by Kimberly Buchheit via telephone. 

 
Item 4: Post-Completion Workshop – Update 
 

Presentation by Bill Bibby.   
Comment by Melissa Hill. 
Comment by Erick Lindblad suggesting the need for a workshop  
presentation for Board members. 
Discussion by Chair Goodman and Rebecca Wood. 
Question by Lynda Bell. 



 

Answer by Lois LaSeur. 
Discussion by Chair Goodman and Rebecca Wood. 

 
ACTION ITEMS 

 
Item 5: Consider the August 22, 2019 Meeting Summary 
 

Chair Goodman presented the meeting summary.   
No comments or revisions. 
 
Erick Lindblad moved to approve the August 22, 2019 Meeting Summary, 
Greg Jones seconded.  
No comments or questions. 
The motion passed unanimously. 

 
Item 6: Upcoming 2020 FCT Board Meeting Dates 
 

Chair Goodman presented the Upcoming 2020 FCT Board Meeting Dates. 
• January 16, 2020  
• April 16, 2020 
• August 20, 2020 
• November 19, 2020 

 
Erick Lindblad moved to approve the 2020 FCT Board Meeting Dates. 
Greg Jones seconded. 
No comments or questions. 
The motion passed unanimously. 

 
Item 7: Approval of the Amended FCT Parks and Open Space Program  
             Florida Forever 2019 Application Cycle Final Ranking List 

 
Presentation by Bill Bibby. 

  
Lynda Bell moved to approve the Amended FCT Parks and Open Space 
Program Florida Forever 2019 Application Cycle Final Ranking List.  
Erick Lindblad seconded. 
Question by Chair Goodman. 

 Answer by Rebecca Wood. 
No further comments or questions. 
The motion passed unanimously. 

 
Item 8: Public Comment 
 

Question by Kimberly Buchheit on Item 2. 
Answer by Bill Bibby. 
Comment by Lynda Bell. 



 

No further questions or comments. 
  

ADJOURNMENT 
Lynda Bell moved to adjourn the meeting, Erick Lindblad seconded.   
No comments or questions. 
The motion passed unanimously. 
 
Chair Goodman adjourned meeting at 10:35 AM. 
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ITEM 5:   Consider Preliminary Scoring and Evaluation Reports              FCT Staff 
of FY2019-2020 Stan Mayfield Working Waterfronts  
Applications 

 

STAFF REMARKS: Staff and the Department of Agriculture and Consumer Services 
have reviewed the Business Summary for each project and determined sufficiency for all 
applications.  Site visits confirmed conditions provided in each application.  
 

      Amount 
Available $2,779,113.57  

FCT # Project 
Name 

Applicant 
Name County Acres FCT Grant 

Request* 
Match 

Amount Total  
Score 

19-001-WW20 
Seven Mile 
Fish Camp, 
Phase I 

The Riverside 
Conservancy, 
Inc. 

Volusia 
 0.50 $785,000.00 $0.00 $785,000.00 85 

19-002-WW20 

Pelican Bay 
Commercial 
Fishing 
Facility 

Ostego Bay 
Foundation, 
Inc. Marine 
Science Center 

Lee 2.02 $2,360,000.00 $0.00 $2,360,000.00 67 

Total Requested $3,145,000.00 $0.00 $3,145,000.00  
* Figures listed above are the estimated purchase prices based on the 2019 Grant Applications. 

 
 
STAFF RECOMMENDATION:  Approve preliminary ranking list for consideration by the 
Board of Trustees. 
 
FCT GOVERNING BOARD ACTION: MOTION AND VOTE  
 
☐ APPROVE 
☐ APPROVE WITH MODIFICATIONS:  
☐ DEFER 
☐ WITHDRAW 
☐ NOT APPROVE 
☐ OTHER:  
 
Motion by:  
 
Second by:  
  



001-WW20

Seven Mile Fish Camp, Phase I

The Riverside Conservancy, Inc.

Acreage: Grant to 

Match Ratio

100.00%

0.00%

100.00%

Category Points

1. Location 25

2. Economic Consideration 28

3. Site Suitability/Readiness 26

4. Financial Contribution 0

5. Community Planning 0

6. Public Education 6

85

Staff Comment:

Project Overview:

Business Summary:

Applicant(s):

Staff Evaluation Report

2019-20 Stan Mayfield Working Waterfront Program

Florida Communities Trust – Department of Environmental Protection

Project Number: 19-

Project Name:

Acquisition of this site will enable the restoration of the property as an historic fish camp and provide a location for 

exhibitions, demonstrations, educational programs and civic events that promote the heritage of working 

waterfronts.   

Partnership Application?

0.50

FCT Grant Request: $785,000.00

Match: $0.00

Total Project Cost: $785,000.00

Project Scores by Evaluation Category:

Total Project Score:

Site Visit on 10/22/19 conducted by Linda Reeves, Rita Ventry and Bill Bibby.  

There appears to be neighborhood opposition to the marina/restaurant project.  Unclear if this extends to the SMWW 

project as well.

Industry Synopsis 

Commercial fishing has been foundational to the Edgewater community for generations. However, the local net ban 

that took effect in the 1990's and reduced water quality have negatively impacted this industry in recent decades. 

Working waterfronts have been under threat from these conditions as well as residential development, making them 

truly endangered species. Fortunately, Riverside Conservancy is part of the effort to restore one of the last remaining 

working waterfronts in the area. 

Yes No



(1) Location

Points

0

Points

10

Points

10

Points

0

Points

5

Points

0

Evaluator's Comments:

PROJECT EVALUATION AND SCORING

(a) The Project Site is located within the boundary of a locally designated Community

Redevelopment Area as defined in s. 163.340, F.S. and furthers the adopted community

redevelopment plan (10 points).

(b) The Project Site is adjacent to or within 2,000 feet of and tidally connected to state-owned

submerged lands designated as an aquatic preserve identified in s. 258.39, F.S., National Marine

Sanctuary or National Estuarine Research Reserve (10 points).

(c) The Project Site is located within a municipality with a population less than 30,000 or in an

unincorporated area of the county with a population in the unincorporated area that is less than

40,000 (10 points).

(d) The Project Site is within an area designated as a “Waterfronts Florida Partnership

Community” (9 points).

(e) The Project Site provides services and is located within 15 miles of a state designated

aquaculture “High Density Lease Area” (5 points).

(f) The Project Site is within an area designated as a “Rural Area of Critical Economic Concern”

or “Area of Critical State Concern” (4 points).

All documentation provided for the points requested.

We need to investigate the neighborhood support for the project.  There is opposition to the marina/restaurant 

project proposed for the property immediately adjacent to the project site.  

Parking for hte SMWW project is propsoed for the Marina/Restaurant project site.

UPDATE:  The applicant informs us that the neighborhood supports this project, but not necessarily the marina.



(2) Economic Consideration

Points

10

Points

10

Points

0

Points

8

0

0

Evaluator's Comments:

(c) The Project Site has sustained hurricane damage in the past 5 years such that operating

capacity was reduced or normal operations were interrupted for a period of not less than two

weeks (5 points).

(a) The proposed project provides an economic benefit to the community (10 points);

(b) The Project Site is located in a municipality or in the unincorporated county with a growth

rate that exceeds the average growth rate for the state, as shown by population increase since

the last census (10 points);

(d) The grant award amount requested is within the following thresholds (Points will be

awarded on only one of the following criteria):

1. The Applicant is requesting a grant award amount that does not exceed

$1,500,000.00 (8 points);

2. The Applicant is requesting a grant award amount that does not exceed

$2,500,000.00 (4 points);

3. The Applicant is requesting a grant award amount that does not exceed

$3,500,000.00 (2 points).

Item (a) awarded 10 points pending DOACS review of Business Plan.  All other items documented.



(3) Site Suitability/Readiness

Points

0

12

0

Points

10

0

0

Points

0

0

2. The Project Site contains an existing Seafood House or other building that

requires major restoration and the applicant has committed to rebuild the building

to be utilized as a Working Waterfront Business (8 points);

(a) The Project Site will provide a docking facility for commercial fishing vessels (Points will be

awarded on only one of the following criteria):

1. The Project Site contains an existing docking facility that can be presently utilized

for commercial saltwater fisheries or aquaculture operations (17 points);

2. The Project Site contains an existing docking facility that requires major

restoration to be utilized for commercial saltwater fisheries or aquaculture

operations and the applicant has committed to rebuild the docking facility (12

points);

3. The Applicant has committed to construct a new docking facility on the Project

Site for commercial fishing vessels or aquaculture operations (6 points).

(b) The Project Site will provide a Seafood House or other building to be used for Working

Waterfront Business (Points will be awarded on only one of the following criteria):

1. The Project Site contains an existing Seafood House or other building that can be

presently utilized for Working Waterfront Business (10 points);

3. The Applicant has committed to construct a new Seafood House or other

buildings of at least 1,000 square feet on the Project Site to be used for Working

Waterfronts Business (4 points).

(c) The Project Site will provide a structure for launching commercial fishing vessels, including

but not limited to a boat ramp, boat lift or boat rail system (Points will only be awarded on one

of the following criteria):

1. The Project Site contains an existing structure for launching commercial fishing

vessels, including but not limited to a boat ramp, boat lift or boat rail system, which

can be presently utilized without major restoration (6 points);

2. The Project Site contains an existing structure for launching commercial fishing

vessels, including but not limited to a boat ramp, boat lift or boat rail system, that

requires major restoration and the Applicant has committed to rebuild the existing

boat launch facility (4 points).



0

Points

4

Points

0

Evaluator's Comments:

3. The Applicant has committed to construct a new boat launching facility on the

Project Site that will be used for commercial fishing vessels (2 points).

(d) The Project Site contains an open area of at least 1/4 acre to be used for the storage of

traps, nets, and other gear needed for commercial fishing or aquaculture operations (4 points);

(e) The proposed project will be acquired using a less-than-fee Working Waterfront Covenant

for all of the land to be acquired (5 points).

1. We need to verify the current zoning for the project site.  The entire area appears to be residential.  Answer: The

property is zoned B-4, Tourist Commercial and has an active Business License for 7-Mile Fish Camp. It does not need

to be rezoned. Exhibit CC of the SMWW Application has a letter from the city planner confirming this status.

2. Who will manage the Bait & Tackle Shop?  Answer: Riverside Conservancy.



(4) Financial Contribution

Points

0

0

Evaluator's Comments:

(5) Community Planning

Points

0

Points

0

Evaluator's Comments:

No match indicated

(a) Providing a share of the eligible Match. The Applicant is committed to:

(1) Provide a Match between 25 percent to 34 percent of the Project Costs, or, for

Small Local Governments as defined in 62-820.002(22) and Nonprofit Working

Waterfront Organizations, a Match between 10 percent and 19 percent of the

Project Costs (5 points); or

(2) Provide a Match of 35 percent or more of the Project Costs, or, for Small Local

Governments as defined in 62-820.002(22) and Nonprofit Working Waterfront

Organizations, a Match of 20 percent or more of the Project Costs (10 points).

(a) The project is located in a Future Land Use category, zoning district, or overlay district that

has been identified for the protection and preservation of Working Waterfronts (7 points);

(b) The project furthers local government comprehensive plan objectives and policies that

ensure the protection and preservation of Working Waterfronts for use by commercial

fishermen, aquaculturists, or business entities that support these industries (7 points);

No points given to (5)(b) due to the goal cited addresses Coastal Access facilities not specifically Working Waterfronts.



(6) Public Education

Points

4

Points

0

Points

2

Evaluator's Comments:

Clarification Request:

(a) The Project Site provides a permanent structure containing displays of artifacts and other

items open to the public that provide information about the economic, cultural or historic

heritage of Florida’s traditional Working Waterfronts (4 points);

(b) The Project Site contains a structure(s) that is listed on the National Register of Historic

Places administered by the National Park Service (3 points);

(c) The Project Site will contain interpretive kiosk(s) or sign(s) that educate the public about the

economic, cultural, or historic heritage of Florida’s traditional Working Waterfronts (2 points).





























Site Visit, application and aerial photos – 19-001-WW20 
Seven Mile Fish Camp. Phase I 





002-WW20
Pelican Bay Commercial Fishing Facility
Ostego Bay Foundation, Inc. Marine Science Center

Acreage: Grant to 
Match Ratio

100.00%
0.00%

100.00%

Category Points
1. Location 19
2. Economic Consideration 14
3. Site Suitability/Readiness 27
4. Financial Contribution 0
5. Community Planning 7
6. Public Education 0

67

Staff Comment:

Project Overview:

Business Summary:

Total Project Cost: $2,360,000.00

Project Scores by Evaluation Category:

Total Project Score:

This project will purchase property for use as a working waterfront supporting the commercial seafood industry. 
There is not much of the required backup documentation provided.  Some point awarded based on the Business 
Plan or aerial photos.  This may be a good project.  The application does not represent the project particularly well. 

"This facility will provide a safe place for the local commercial fishermen to dock and unload their boats and 
continue the historical fishing uses in the area. We have fishermen, stone and blue crabbers, small shrimpers etc. 
that need dockage is great as the fishermen are being run out of local dockage by competing uses."

This facility will provide a safe place for the local commercial fishermen to dock and unload their boats and 
continue the historical fishing uses in the area. We have fishermen, stone and blue crabbers, small shrimpers etc. 
that need dockage is great as the fishermen are being run out of local dockage by competing uses. 

Partnership Application?
1.80

FCT Grant Request: $2,360,000.00
Match: $0.00

Applicant(s):

Staff Evaluation Report
2019-20 Stan Mayfield Working Waterfront Program

Florida Communities Trust – Department of Environmental Protection

Project Number: 19-
Project Name:

Yes No
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(1) Location
Points

0

Points

10

Points

0

Points

9

Points

0

Points

0

Evaluator's Comments:

(e) The Project Site provides services and is located within 15 miles of a state designated
aquaculture “High Density Lease Area” (5 points).

(f) The Project Site is within an area designated as a “Rural Area of Critical Economic Concern”
or “Area of Critical State Concern” (4 points).

For Item (a):  They submitted documentation, but did not ask for the points since the CRA was "sunsetted."
For items (b) and (d) -- documented in the cover letter/business plan.

(d) The Project Site is within an area designated as a “Waterfronts Florida Partnership
Community” (9 points).

PROJECT EVALUATION AND SCORING

(a) The Project Site is located within the boundary of a locally designated Community
Redevelopment Area as defined in s. 163.340, F.S. and furthers the adopted community
redevelopment plan (10 points).

(b) The Project Site is adjacent to or within 2,000 feet of and tidally connected to state-owned
submerged lands designated as an aquatic preserve identified in s. 258.39, F.S., National Marine
Sanctuary or National Estuarine Research Reserve (10 points).

(c) The Project Site is located within a municipality with a population less than 30,000 or in an
unincorporated area of the county with a population in the unincorporated area that is less than
40,000 (10 points).
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(2) Economic Consideration
Points

10

Points

0

Points

0

Points

0

4

0

Evaluator's Comments:

(a) The proposed project provides an economic benefit to the community (10 points);

(b) The Project Site is located in a municipality or in the unincorporated county with a growth
rate that exceeds the average growth rate for the state, as shown by population increase since
the last census (10 points);

(c) The Project Site has sustained hurricane damage in the past 5 years such that operating
capacity was reduced or normal operations were interrupted for a period of not less than two
weeks (5 points).

(d) The grant award amount requested is within the following thresholds (Points will be
awarded on only one of the following criteria):

1. The Applicant is requesting a grant award amount that does not exceed

$1,500,000.00 (8 points);

2. The Applicant is requesting a grant award amount that does not exceed

$2,500,000.00 (4 points);

3. The Applicant is requesting a grant award amount that does not exceed

$3,500,000.00 (2 points).

Points awarded for the "yes" response to item (a).pending DOACS review of the Business Plan.
There is no required backup documentation to support the "yes" responses on items (b) or (c). No Points.
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(3) Site Suitability/Readiness

Points

17

0

0

Points

10

0

0

Points

0

0

1. The Project Site contains an existing docking facility that can be presently utilized
for commercial saltwater fisheries or aquaculture operations (17 points);

2. The Project Site contains an existing docking facility that requires major
restoration to be utilized for commercial saltwater fisheries or aquaculture
operations and the applicant has committed to rebuild the docking facility (12
points);

3. The Applicant has committed to construct a new docking facility on the Project
Site for commercial fishing vessels or aquaculture operations (6 points).

(b) The Project Site will provide a Seafood House or other building to be used for Working
Waterfront Business (Points will be awarded on only one of the following criteria):

1. The Project Site contains an existing Seafood House or other building that can be
presently utilized for Working Waterfront Business (10 points);

2. The Project Site contains an existing Seafood House or other building that
requires major restoration and the applicant has committed to rebuild the building
to be utilized as a Working Waterfront Business (8 points);

3. The Applicant has committed to construct a new Seafood House or other
buildings of at least 1,000 square feet on the Project Site to be used for Working
Waterfronts Business (4 points).

(c) The Project Site will provide a structure for launching commercial fishing vessels, including
but not limited to a boat ramp, boat lift or boat rail system (Points will only be awarded on one
of the following criteria):

1. The Project Site contains an existing structure for launching commercial fishing
vessels, including but not limited to a boat ramp, boat lift or boat rail system, which
can be presently utilized without major restoration (6 points);

2. The Project Site contains an existing structure for launching commercial fishing
vessels, including but not limited to a boat ramp, boat lift or boat rail system, that
requires major restoration and the Applicant has committed to rebuild the existing
boat launch facility (4 points).

(a) The Project Site will provide a docking facility for commercial fishing vessels (Points will be
awarded on only one of the following criteria):
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0

Points

0

Points

0

Evaluator's Comments:

(e) The proposed project will be acquired using a less-than-fee Working Waterfront Covenant
for all of the land to be acquired (5 points).

Points for items (a) and (b) based on site visit.  No points given for item (c).  The former boat ramp has been built 
over.

(d) The Project Site contains an open area of at least 1/4 acre to be used for the storage of
traps, nets, and other gear needed for commercial fishing or aquaculture operations (4 points);

3. The Applicant has committed to construct a new boat launching facility on the
Project Site that will be used for commercial fishing vessels (2 points).
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(4) Financial Contribution

Points

0

0

Evaluator's Comments:

(5) Community Planning
Points

0

Points

7

Evaluator's Comments:

(a) Providing a share of the eligible Match. The Applicant is committed to:

(1) Provide a Match between 25 percent to 34 percent of the Project Costs, or, for
Small Local Governments as defined in 62-820.002(22) and Nonprofit Working
Waterfront Organizations, a Match between 10 percent and 19 percent of the
Project Costs (5 points); or

(2) Provide a Match of 35 percent or more of the Project Costs, or, for Small Local
Governments as defined in 62-820.002(22) and Nonprofit Working Waterfront
Organizations, a Match of 20 percent or more of the Project Costs (10 points).

No match being provided -- points not requested.

(a) The project is located in a Future Land Use category, zoning district, or overlay district that
has been identified for the protection and preservation of Working Waterfronts (7 points);

(b) The project furthers local government comprehensive plan objectives and policies that
ensure the protection and preservation of Working Waterfronts for use by commercial
fishermen, aquaculturists, or business entities that support these industries (7 points);

Submitted a copy of the County comp plan.  
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(6) Public Education
Points

0

Points

0

Points

0

Evaluator's Comments:

Clarification Request:

For items (a) and (c) -- No documentation -- no points.  Aerials indicate that structures are on site.  The application 
does not indicate which structure is proposed for an education center.  No indication of where interpretive kiosks 
would be placed.  Not enough documentation to award points.  

1. First – the Estimated Project Costs, item 8 on page two of the application form.  The amounts for land purchase
price and acquisition costs (lines a and b) do not add up to $2,360.000.  It is our opinion that the $20,000 amount
entered on line b for acquisition cost is far too low.  We believe that revising the estimated closing costs to
$110,000 is far more in line with what will be necessary to acquire the three parcels.  We believe your Total
Project Cost ($2,360,000) on line c is an accurate reflection of the estimated project cost.

2. Since you have to revise page two of the application, we suggest that you consider removing the match amount
from this project.  Doing so would not negatively affect your project point total.  The amount entered amounts to a
6% match.  We only award points for match that is at least 25% of the total project cost.

3. Will the Ostego Bay Foundation enter into a management agreement of some type for operation of the fish
house currently owned by Nick Ruland?  If yes, please provide some detail as to what covenants this agreement
will include. The more detail you can provide, the better.

4. What are your plans for the existing “Tony’s Charter” building?  Again, the more specifics you can provide, the
better our ability to evaluate the proposed project.

(c) The Project Site will contain interpretive kiosk(s) or sign(s) that educate the public about the
economic, cultural, or historic heritage of Florida’s traditional Working Waterfronts (2 points).

(a) The Project Site provides a permanent structure containing displays of artifacts and other
items open to the public that provide information about the economic, cultural or historic
heritage of Florida’s traditional Working Waterfronts (4 points);

(b) The Project Site contains a structure(s) that is listed on the National Register of Historic
Places administered by the National Park Service (3 points);
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SMWW 19-002-WW20: Pelican Bay Commercial Fishing Facility 
Challenge to point total by applicant Ostego Bay Foundation Inc, Marine Science Center 
 
The four points in the applicant challenge are reprinted verbatim.  FCT Staff response is underneath each 
point. 
 
1. The education aspect. We are an active 501(c)3 Educational Marine Science Center. We would use the 
property for our training of Oil Spill 1st Responders from our Ostego Bay Oil Spill Co-Op. We provide 
training for a 24 hour Oil Spill 1st Responder Certification and train waterfront professionals in five 
counties. It would be a prime setting for many of our educational programs including our highly successful 
Marine Science Summer Camp. The campers are taught about water quality, seagrass beds, mangroves 
and local estuary environmental issues. We partner with the University of Florida and teach all courses in 
the Florida Master Naturalist Program including the Saltwater Coastal system class. Also it would be 
included in our highly successful Working Waterfront Tours. Please check out our website at 
http://www.ostegobay.org. 
 
RESPONSE:  
The project applicant responded “YES” to criteria (6)(a) and (6)(c) of the Project Evaluation Criteria.  
Criterion (6)(a) asks if the project site will provide a permanent structure containing displays of artifacts 
and other items open to the public that provide information about the economic, cultural or historic 
heritage of Florida’s traditional Working Waterfronts to the public.  This criterion is worth 4 points.  
Criterion (6)(c) asks if the project site will contain interpretive kiosk(s) or sign(s0 that educate the public  
about the economic, cultural, or historic heritage of Florida’s traditional Working Waterfronts.  This 
criterion is worth 2 points. There was no description submitted as required and therefore, no points were 
awarded.   
 
Staff recommends keeping the project as scores as the required description was not submitted with the 
application by the application deadline. 
 
 
2. The contribution of submerged land moneys or property. We offered 15,000 square feet of privately 
owned bottom lands which would increase the available square footage over 30%. 
 
RESPONSE:  
There is not a point value associated with this challenge.  The applicant is free to include any additional 
property(ies) to which they have access apart from the SMWW acquisition.  Criterion (4)(a) awards points 
for projects that provide a share of eligible match.  In order to receive points, the project must, at a 
minimum, provide at least 25% match.  The value of submerged land proposed was well under the 
threshold to receive these points.  
 
Staff recommends no additional points as none are available for this aspect of the proposal.   
 
 
  



3. The proximity to aquaculture leased bottom lands is within 13 miles and a permit could be applied for 
and permitted to accept shell fish at the fish house. 
 
RESPONSE:  
This is linked to Criterion (1)(e) of the Project Evaluation Criteria.  The criterion awards 5 points for project 
sites that are within 15 miles of a State designated aquaculture “High Density Lease Area.” The applicant 
answered “NO” to this criterion. Since no points were requested, none were given.   
 
Staff recommends no points as none were requested. 
 
 
4. The cost for the closing. The internal improvement trust fund has already verified the ownership of the 
submerged lands. You were provided with a copy of the document. I think your cost estimates for the 
closing are high. I have been in touch with a surveyor that is familiar with the properties and also a local 
attorney that works in local government and has experience in grants. I hope to get discounted prices for 
some services as they are supporters of our Marine Science Center. 
 
 
RESPONSE:  
By Rule, DEP is the acquisition agent for all SMWW project acquisitions.  DEP will acquire all due diligence 
products as required under State Contract.   
 
There are no points associated with this challenge. 
 
Even if all challenged points were to be awarded, the project score would increase to 78 points.  As such, 
the project would remain #2 on the draft priority list behind Seven Mile Fish Camp (85 points). 
 
 









Site visit, application and aerial photos: 
19-002-WW20 – Pelican Bay Commercial Fishing Facility







FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 
TITLE AND LAND RECORDS SECTION 

BOARD OF TRUSTEES LAND DATABASE SYSTEM 
WORKSHEET SHORT FORM (FOR INTERNAL DEP USE ONLY)

   

   

   

   

WORKSHEET ID: 116575

COUNTY: Lee

FILE NUMBER: 36-NICHOLAS RULAND LLC

APPLICANT: MARJORIE KARTER

COMPANY:

SITE: 18900 SAN CARLOS BLVD., FORT MYERS BEACH, FL 33931; STRAP: 13-46-23-00-
00016.0000; PARL IN SE 1/4 OF SE 1/4 SEC 13 TWP 46 R 23 ON SAN CARLOS BLVD

TYPE OF ACTIVITY: TITLE DETERMINATION

PROJECT LOCATION: 13 46S 23E

AQUATIC PRESERVE:

WATER BODY: HURRICANE BAY, SAN CARLOS BAY, PELICAN BAY

DETERMINATION STATEMENT: BASED UPON RECORDS IN THE TITLE AND LAND RECORDS SECTION,  PER CASE
NO. 11-CA-003572 PELICAN BAY WAS DETERMINED TO NOT BE A NAVIGABLE
WATERBODY AT STATEHOOD. THEREFORE, THE BOARD OF TRUSTEES DOES NOT
ASSERT OWNERSHIP TO ANY OF THE SUBMERGED LANDS LYING BELOW THE
EXISTING MEAN HIGH WATER LINE IN PELICAN BAY.

TO MARJORIE KARTER
MG 11/21/2019

PREPARER: GORDON_M

DATE APPROVED: 11/21/2019

APPROVED BY: ASHMAN_M

WORKSHEET STATUS: Approved

Data as of
11/21/2019

NOTICE: THE CONCLUSIONS AND DETERMINATIONS SET FORTH IN THIS TITLE WORKSHEET ARE
BASED ON A REVIEW OF THE RECORDS CURRENTLY AVAILABLE WITHIN THE DEPARTMENT OF

ENVIRONMENTAL PROTECTION AS SUPPLEMENTED, IN SOME CASES, BY INFORMATION FURNISHED
BY THE REQUESTING PARTY. SINCE THE ACCURACY AND COMPLETENESS OF THE TITLE

INFORMATION REVIEWED MAY VARY, THE CONCLUSIONS AND DETERMINATIONS SET FORTH
HEREIN DO NOT CONSTITUTE A LEGAL OPINION OF TITLE AND SHOULD NOT BE RELIED ON AS SUCH.

Page 1 of 1







9 
 

ITEM 6:  Public Comment                            Chair 
 
 
 
 
 
 
 
 
 
ADJOURNMENT 
 
 
FCT GOVERNING BOARD ACTION: MOTION AND VOTE  
 
☐ APPROVE 
☐ APPROVE WITH MODIFICATIONS:  
☐ WITHDRAW 
☐ NOT APPROVE 
☐ OTHER:  
 
Motion by:  
 
Second by:  
 
 
 
 
 
 
 
 
 

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK 
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