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\\ ABSTRACT

\
The 1997 CARL Priority List, approved by the Land
Acquisition Advisory Council (LAAC) on December 5,
1996, consists of 98 projects ranked by the LAAC in
five groups: 36 Priority Pro;ects 34 Bargain / Shared
Projects; 11 Substantially Complete Projects; 7 Mega-
Multiparcels Projects; and 10 Less-Than-Fee Projects.

Twelve projects included on the 1996 priority list are
not included on the 1997 CARL Priority List: Jordan
Ranch (Citrus County), Kissimmee Prairie / River
Ecosystem (Okeechobee / Osceola), and Yamato
Scrub (Palm Beach) were removed because they are
90% or more complete and the remaining 10% or less
can be acquired pursuant to §259.032(8), F.S., without
being on the CARL Priority List;: the Florida's First
Magnitude Springs Project in the Bargain / Shared
Group (three sites in Suwannee, Levy and Lafayette)
was removed because the state’s commitment for
50% of the acquisitions for this project is complete —
Suwannee River Water Management District is
continuing to acquire the remaining lands in this
project; Atsena Otie Key (Levy), Cedar Key Scrub
(Levy), Highiands Hammock State Park Addition
(Highlands), Juniper Creek Watershed (Santa Rosa),
and Yellow River Ravines (Santa Rosa) were
removed because they are included on the acquisition
lists of other Preservation 2000 funded programs;
Julington-Durbin Peninsula (Duval / St. Johns) was
removed because no management agency has
agreed to manage it and the county no longer
supports its acquisition; Pineola Fern Grotto (Citrus)
was removed because the resource values have been
degraded by invasive non-native plants; and St
Michael's Landing (Bay) was removed because a
major parcel within it has been developed.

Three projects on the 1996 priority list were
incorporated within other projects on the 1997 priority
list. Lake Wales Ridge Ecosystem (previously listed in
the Bargain / Shared Group) was added to the Lake
Wales Ridge Ecosystem Project in the Priority Group;
Waddell's Mill Pond (previously listed in the Priority
Group) was added to the Middle Chipola River Project
in the Priority Group; and the Gainer Springs site in
the Flonda's First Magnitude Springs Project
previously in the Bargain / Shared Group) was added
to the Florida’s First Magnitude Springs Project in the
Priority Group. In addition to these modifications of
existing projects, three other projects on the 1996
CARL priority list were transferred from one group of
projects to another on the 1997 priority list. Florida
Springs Coastal Greenway (Citrus) was moved from

Priority to Substantially Complete; North Fork St. Lucie
River (St. Lucie) was moved from Substantially
Complete to Bargain/ Shared; and Devil's Hammock
(Levy) was moved from Priority to Bargain/ Shared.

In response to recently enacted legislation that
requires the LAAC to identify projects which can be
acquired through altematives to fee-simple acquisition
(§259.101(9), F.S.), portions of nine projects were
transferred to a newly established Less-Than-Fee
Group: Annutteliga Hammock (Hernando), Apalachi-
cola River (Calhoun / Liberty), Etoniah / Cross Florida
Greenway (Putnam), Green Swamp (Polk), Lake
Wales Ridge Ecosystem (Polk), Middie Chipola River
(Jackson / Calhoun), North Key Largo Hammocks
(Monroe), St. Joseph Bay Buffer (Gulf), and South-
eastern Bat Maternity Caves (Alachua).

Ten new projects were added to the 1997 CARL prior-
ity list. Eight of these were added as new projects,
and two were added to existing projects. The eight
new projects include: Ichetucknee Trace Limerock
Mines (Columbia), Putnam County Sandhills
(Putnam), and Wakulla Springs Protection Zone
(Wakulla) in the Priority Group; Allapattah Flats
(Martin), Cape Haze / Charlotte Harbor (Charlotte),
Hall Ranch (Charlotte), and Terra Ceia (Manatee) in
the Bargain / Shared Group, and Ranch Reserve
(Osceola / Brevard / Indian River / Osceola) in the
Less-Than-Fee Group. The two new projects that
were added to existing CARL projects in the Bargain/
Shared Group include: Coastal Scrub Ecosystem was
added to the Scrub Jay Refugia and renamed the
Brevard Coastal Scrub Ecosystem Project (Brevard),
and North Fork St. Lucie River Addition was added to
the North Fork St. Lucie River Project (St. Lucie).

The LAAC also modified the project design boundaries
or acquisition phasing of thirteen other projects on the
1996 CARL Priority List: Atlantic Ridge Ecosystem
(Martin); Belle Meade (Collier); Chariotte Harbor
(Charlotte); Corkscrew Regional Ecosystem Water-
shed (Collier); East Everglades (Paim Beach /
Broward / Dade), Etoniah / Cross Florida Greenway
(Putnam); Florida Springs Coastal Greenway (Citrus),
Green Swamp (Lake / Polk), Middle Chipola River
(Jackson); Pinhook Swamp (Columbia / Baker and 15
other counties with federal mineral estate interests
underlying state-owned lands), Save Our Everglades
(Hendry); South Walton County Ecosystem (Walton);,
and Wekiva Ocala Greenway (Lake).
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, INTRODUCTION

The passage of the Florida Preservation 2000
(P-2000) Act in 1990 renewed the financial ability of
Florida to limit environmental alteration and destruc-
tion of its natural resources. | As one of the fastest
growing states in the nation, Florida is experiencing
many of the side effects that accompany rapid popula-
tion growth. The state's umq'ue and diverse natural
resources, which attract tens of millions of visitors
annually, are disappearing at a rapid rate as more and
more areas are being developed to accommodate the
growing population.

The state of Florida, how-

conservation measures for other types of lands.
CARL projects must meet at least one of the seven
public purposes [see also Preservation 2000
Criteria, page 32].

A major component of the 1979 CARL legislation was
the separation of powers, responsibilities and duties
for administering the CARL program among three
public entities: the Land Acquisition Advisory Council,
the Board of Trustees of the Internal Improvement
Trust Fund, and the Division of State Lands of the
Department of Environmental Protection. In general,

the Advisory Council identi-

ever, is strongly committed
to conserving its natural
hentage and has instituted
several major land acqui-
sition programs for that
purpose This commitment
was reaffirmed and sub-
stantially elevated by the
1990 Legislature's enact-

Land Acquisition Advisory Council Members:
[§259.035(1), F.S.]

» Secretary, Dept. Environmental Protection

» Deputy Secretary, Dept. Environmental Protectn.
» » Director, Div. of Forestry, Dept. Agriculture & CS

» Executive Director, Game & Fish Commission

> Director, Div. Historical Resources, Dept. State

» Secretary, Dept. Community Affairs

fies the properties to be
acquired, the Division of
State Lands negotiates the
acquisitions, and the Board
of Trustees oversees the
Division and Council activi-
ties and allocates money
from the CARL Trust Fund.

The Advisory Council has

ment of the P-2000 Act
which proposes to raise nearly $3 bilion over a 10
year period for the state's land acquisition programs
[see page 30]. Thus far, the Flonda Legislature has
approved the issuance of seven $300 million bond
series to fund the P-2000 Program through Fiscal
Years 1990-97.

'A major recipient of P-2000 funding is the Conserva-
tion and Recreation Lands (CARL) Program. Estab-
Iished 1n 1979 by the Fiorida Legislature, the CARL
program expanded the 1972 Environmentally Endan-
gered Lands (EEL) Program to include resource

sole responsibility for the
evaluation, selection and ranking of state land acquisi-
tion projects on the CARL priority list. The Advisory
Council, with the assistance of staff [see Table 1 and
Table 2], annually reviews all CARL acquisition pro-
posals, decides which proposals should receive fur-
ther evaluation through the preparation of detailed re-
source assessments, determines the final project
boundaries through the project design process, and
establishes the priorty ranking of CARL projects [see
pages 12 to 17].

CARL Public Purposes [§259.032(3), F.S.]:

> To conserve and protect environmentally unique and irreplaceable lands that contain native, relatively unaltered
flora and fauna representing a natural area unique fo, or scarce within, a region of Florida or a larger

geographic area.

» To conserve and protect lands within designated areas of critical state concern, if the proposed acquisition
relates to the natural resource protection purposes of the designation.

» To conserve and protect native species habitat or endangered or threatened species.

> To conserve, protect, manage, or restore important ecosystems, landscapes, and forests, if the protection and
conservation of such lands are necessary to enhance or protect significant surface water, ground water,
coastal, recreational, timber, or fish or wildlife resources which cannot otherwise be accomplished through

local and state regulatory programs.

» To provide areas, including recreational trails, for natural resource-based recreation and other outdoor
recreation on any part of any site compatible with conservation purposes.

» To preserve significant archaeological or historic sites.

» To conserve urban open spaces suitable for greenways or outdoor recreation which are compatible with

conservation purposes.




Table 1: Land Acquisition Advisory Council and Staff

COUNCIL MEMBERS

LIAISON STAFF MEMBERS

Chair 1996 Evaluation Cycle
Mr. James F. Muriey, Secretary

Department of Community Affairs

Sadowski Building, First Floor

2555 Shumard Oak Boulevard

Tallahassee, Florida 32399-2100

Phone: (904)-488-8466 FAX. (904)-921-0781

Chair 1997 Evaluation Cycle

Ms. Virginia B Wetherell, Secretary

Department of Environmental Protection

Marjory Stoneman Douglas Building, Room 1041A
3900 Commonwealth Boulevard, M.S. 10
Tallahassee, Florida 32399-3000

Phone: (904)-488-1554 FAX: (904)-488-7093

Mr Kirby B. Green, lll, Deputy Secretary
Department of Environmental Protection

Marjory Stoneman Douglas Building, Room 1009A
3900 Commonwealth Boulevard, M.S. 15
Tallahassee, Florida 32399-3000

Phone: (904)-488-7131 FAX: (904)-488-7093

Mr. Earl Peterson, Director, Division of Forestry

Ms. Terry L. Rhodes, Deputy Commissioner, designee
Department of Agriculture and Consumer Services
The Capitol, PL 10

Tallahassee, Florida 32399-0810

Phone: (904)-488-3022 FAX: (904)-488-7585

Dr. Allan L. Egbert, Executive Director

Game and Fresh Water Fish Commission
Farris Bryant Building, Room 101

620 South Meridian

Tallahassee, Florida 32399-1600

Phone: (904)-488-2975 FAX: (904)-488-6988

Mr. George Percy, Director

Division of Historical Resources

Department of State

R.A. Gray Building, Room 305

500 South Bronough Street

Tallahassee, Florida 32399-0250

Phone; (904)-488-1480 FAX: (904)-488-3353

Mr. James Farr

Department of Community Affairs

Sadowski Building, 320D

2555 Shumard Oak Boulevard

Tallahassee, Florida 32399-2100

Phone: (904)-414-6572 FAX' (904)-487-2899

Mr. Ruark L. Cleary

Department of Environmental Protection

3900 Commonwealth Boulevard, M.S. 140
Tallahassee, Florida 32399-3000

(Capitol Center, Building B-14, Room 306)
Phone: (904)-488-6242 FAX: (904)-922-6233

Dr. O. Greg Brock

Department of Environmental Protection

3900 Commonwealth Boulevard, M.S. 140
Tallahassee, Florida 32399-3000

(Capitol Center, Building B-14, Room 301)
Phone: (904)-487-1750 FAX: (904)-922-6233

Mr. Steve Bohl, Division of Forestry A
Department of Agriculture & Consumer Services
Administration Building, Room 268

3125 Conner Boulevard

Tallahassee, Florida 32399-1650

Phone: (904)-414-9914 FAX  (904)-488-0863

Mr. Doug Bailey

Game and Fresh Water Fish Commission
Farris Bryant Building, Room 235

620 South Mendian

Tallahassee, Florida 32399-1600

Phone: (904)-488-6661 FAX: (904)-922-5679

Mr Frank Keel B

Division of Historical Resources

Department of State

R.A. Gray Building, Room 423

500 South Bronough Street

Tallahassee, Florida 32399-0250

Phone: (904)-487-2333 FAX: (904)-922-0496

A Replaced Mr. Jim Grubbs upon his reassignment.
B Replaced Ms. Susan M. Harp upon her reassignment.




The Governor and Cabinet, as the Board of Trustees
of the Intenal Improvement Trust Fund, are respon-
sible for approving, in whole or in part, the list of acqui-
sition projects in the order of priority in which such
projects are presented. In other words, the Board can
strike individual projects fromf the Advisory Council's
list, but it can neither add projects to the list nor
change a project's priority ranking. The Board also
controls allocations from the CARL Trust Fund, includ-
ing funding for appraisal maps and appraisals, as well
as payments for option contracts or purchase agree-
ments. The Board also has ultimate oversight on
leases and management plans for lands purchased
through the CARL program, as well as all administra-
tive rules that govern the program.

The Division of State Lands provides primary staff
support for the Advisory Council and for the acquisi-
tion of CARL projects. The Division: coordinates all
Advisory Council meetings; prepares Council meeting
agendas and reports, including the CARL Annual
Report; prepares or obtains appraisal maps, title work,
appraisals and closing documents for all CARL proj-
ects, and is charged with negotiating land purchases
on behalf of the Board. The Duision also provides
staff support for administering all leases and manage-
ment plans for lands acquired through the CARL
program.

Table 2: Additional CARL Staff

OFFICE OF ENVIRONMENTAL SERVICES

FLORIDA NATURAL AREAS INVENTORY

Ms. Donna Ruffner, Planning Manager

Mr. Mark Garland, Environmental Specialist
Ms. Callie DeHaven, Planner

Mr. Reginald A. Cox, Engineer Technician

Ms. Kathleen Greenwood, Environmental Specialist
Ms. Penny Rolleston, Planner

** to be announced **, Administrative Secretary
Office of Environmental Services

Division of State Lands f

Department of Environmental Protection

3900 Commonwealth Boulevard, M.S. 140
Tallahassee, Florida 32399-3000

(Capitol Center, Building B-14, Rooms 300-308)
Phone: (904)-487-1750 FAX: (904)-922-6233

Mr. Gary Knight, Coordinator

Ms. Linda Chafin, Botanist

Mr. Dan Hipes, Zoologist

Dr. Dale Jackson, Zoologist

Ms. Katy NeSmith, Zoologist

Dr. Ann Johnson, Community Ecologist

Dr. Jon Blanchard, Managed Areas Biologist
Dr. Barbara Lenczewski, Environmental Reviewer
Dr. Chengxia You, GIS Manager

Mr. Lance Peterson, Data Manager

Florida Natural Areas Inventory

1018 Thomasville Road, Suite 200-C
Tallahassee, Florida 32303

Phone: (904)224-8207 FAX: (904)-681-9364

OTHER STAFF

Mr. Larry Nall, Environmental Administrator
Bureau of Coastal and Aquatic Managed Areas
Diwvision Of Marine Resources

Department of Environment#l Protection

3900 Commonwealth Boulevard, M.S. 235
Tallahassee, Florida 32399-3000

Phone: (904)-488-3456 FAX: (904)-488-3896

Mr. Gary Evink, Environmental Services Manager
Environmental Management Office

Florida Department of Transportation

605 Suwannee Street,, M.S. 37

Tallahassee, Florida 32399-0450

Phone: (904)-487-2781 FAX: (904)-922-7292

Mr. David Buchanan, Planner

Office of Park Planning

Division of Recreation and Parks

Department of Environmental Protection

3900 Commonwealth Boulevard, M.S. 625
Tallahassee, Flornida 32399-3000

Phone: (904)-488-1416 FAX: (904)-487-3939

Phil Worley, Environmental Administrator
Department of Environmental Protection

Office of Greenways & Trails

3900 Commonwealth Boulevard, M.S. 795
Tallahassee, Florida 32399-3000

(325 John Knox Road, Building 500)

Phone: (904)-488-3701 FAX: (904)-922-6302




PAST ACCOMPLISHMENTS: 1974-1996

On December 16, 1980, the Board of Trustees ap-
proved the first CARL priority list of 27 projects
submitted by the Advisory Council. Subsequently,
the Board has approved twenty-two CARL priority
lists (Table 3) An alphabetical listing of all projects
and their previous rankings on CARL annual priority
lists is presented in Addendum 1

Acquisitions from 1980 through 1996 under the
CARL program are impressive (Table 4, Figure 1,
Table 7). Included are such unique areas as Ma-
hogany Hammock on North
Key Largo in Monroe
County, the Andrews Tract

Table 3: Board Approved CARL Reports

Big Cypress National Preserve, Three Lakes Wildlife
Management Area, Paynes Prairie State Preserve,
Cayo Costa State Park, and Cape St. George State
Reserve (Table 4, Table 6).

CARL Acquisitions/Option Agreements:
January 1, 1996 through December 31, 1996

The list of accomplishments under the CARL pro-
gram during 1996 included the acquisition of over
100,000 acres at a cost of
over $245 million (Tabie 8).

along the Suwannee River in  fiiw REpor Type

AT hataaproe ™

Important acquisitions during
1986 included major portions

First Report

Annual Report égg
Annual Report

Levy County, buffer lands for
Rookery Bay and Charlotte
Harbor in southwest Florida,
the coastal dunes of Guana
River in St. Johns County
and Topsail Hill in Walton |: =
County, and the historically
significant Fort San Luis and
DeSoto Site in Tallahassee
(Figure 3). Nearly 630,000 p
acres of Florida's diminish-
ing natural areas, forests,
wetlands, fish and wildlife
habitat, endangered and
threatened species habitat,
springs, and historic and
archaeological sites have
been acquired with nearly
$1.2 billion under the CARL
program’ (Table 4; Table 7).
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December 16, 1980
“diy20, 1982
July 7, 1983

of Topsail Hill (part of South
Walton County Ecosystem),
Tate's Hell / Carrabelle Tract,
‘‘‘‘‘‘‘ | Sebastian Creek, Camp
Helen (part of Lake Powell),
Lake George, Archie Carr
Sea Turtle Refuge, and Lake
Wales Ridge Ecosystems.

Substantial progress was
also made in acquiring over
| 1,000 of the muliitude of

ownerships  within  Belle
Meade, Coupon Bight / Key
Deer, Fakahatchee Strand,
Save Our Everglades, Lake
Wales Ridge Ecosystems,
and South Savannas CARL
projects.  Additionally, the
Board approved option con-
tracts to secure 366 addi-
tional parcels in 1996, includ-
ing parcels within Kissimmee
Prairie / River Ecosystem,
Juno Hills, and Belle Meade

Februa 20 1990

~September 12, 1991

I

February 10, 1994
-~ February 14,1995 %
February 13, 1996

contracts close, over 56,500

additional acres worth about $94 million will have
been acquired (Table 4, Table 5, Table 9). Under
CARL's predecessor, the $200 milion Environmen-
tally Endangered Lands (EEL) bond program, ap-
proximately 363,382 acres of land were acquired
including such areas as Tosohatchee State Reserve,

' Includes Preservation 2000 funds expended under the
CARL program.

(Table 9). When the options
for these parcels close, the State will have purchased
another 49,200 acres for approximately $73 million.
Thus, during the seventeen years that the CARL
program has operated, over 703,680 acres have been
acquired at an anticipated final cost of over
$1.33 billion 2.

2 Includes EEL and P-2000 funds spent or obligated
under CARL program since 1980 — see Table 3
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1996 "' 49,189.00 0 738,471 72,088,541 72,827,012
Subtotal 56,505.65 0 6,033,454 87,594,088 93,627,542
TOTAL 1,047,246.39 | $485727,854 | $199,318,655 | $813,459,479 | $1,498,505,988

$1,600,000,000 1,600,000
8 2
S $1,400,000,000 / 1,400,000
-‘: +F )
5 $1,200,000,000 unds 1,200,000 O
S —o—Acres 5
£. $1,000,000,000 ? 1,000,000 2

b
' $800,000,000 800,000 £
2> )
£ $600,000,000 600,000 3
= (2]
E $400,000,000 400,000 ﬁ
3 $200,000,000 200,000
so L] :7 Ll L 1) L] R L] F ; : L Li + L T ‘: 1) L] ¥ D

1973 1975 1977 1979 1981 1983 1985 1987 1989 1991 1993 1995

Year Authorized

Figure 1: CARL & EEL Programs Acquisition History (1973-1996)
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Table 5. Outstan

dmg OptlonsIAgreements authonzed prlor to 1996 (12/31/96)

N ¥ '* % m‘ -¢$’" ; FRRF 4L N W$ % a
Apalachlcola Bay 01 126193
JArchis-CarfSea Tiittie Refuge™ . '735*000@
“Carlton Haif-Moo Ran "02/06/90 . 637,360
W&Caﬁs&ﬁr&e& o 6% 08/12/93:05/09/95%% 5051500
Cayo Costa Island e 06/14/88-10/13/95 . L 12314
acbﬁﬁxm.ﬁémﬁﬁiﬂt@%&@@@ Y o i »108/27/85-09/14/95 " o 193,640
Cockroach Bay Islands 02/12/91 . 602,300
:Colpon Bight/Key Deer. @w o e COHI26IB8-A0/06/95:4e | 40+, 10046 48 % "’&552%05%
Enchanted Forest 12/13/94 390.11 ' 2,497,000
Fakahatche@'Stralld. .. ™" ..” TH . 0L, | ' OMRRBIBEARI0BRS A, AN . 5295513,
Fl. Spnngs Coastal-St - Martlns River 07/23/191~ 91.72 746,500
‘HomosassaiSprings W% WL . R v R e G 12145 | ». ¥, :370,000%
-Lake Wales Ridge-Carter Carter Creek 01 127/94-08/29/95 15.00 34,500
“Lake'WalesRidgelake Apthaipe. = ¢ i 7 [ ¢ DBIZTRS:. . PR| L. 52070, ¢ .Y 831200,
North Key Largo Hammocks 01/22/92-06/08/93 - 39.44 255,000
[{Rookery Bay, v g% §F IEY VT MTI09/9301724/95.:%, | 1, 454 [, 7.349,022
Rotenberger 10/06/87-12/05/89 84.97 38,488
SOE Big‘Cypress™ & g ””Wo‘ﬁz {190-02104782 ™71 WI23125 7wy 115525
.SOE Golden Gate Estates 393 04/12/88-12/20/95 1,244, 30 896,459
Saddle'Blanket Lakes Scub wii 5 - Wiw Lo &l Mot 12030985 sl T 7BAAB0 |46 .1:320,0007
San Felasco'Hammock 1 06/22/93 . 130,000
wSouth'Savannas . ., ... 7 e T 1 207, $2116/86-12/112/95 & < ¥407,540%)
Spring Hammock 3 12/02/86-08/09/88 2074 250,964
‘Spruce'Creek, ~ 7 i o AT SUTL s ouzems” w | T 4,018821 64422850,
Weklva-OcalaISemmoIe Spnngs 1 04/27/93 47 74 165,000
‘Yamaté'Scrib . - R R I . L R TR Y X s ‘?B,smi:ﬁsoz
TOTALS: 656 7,316.65 .$20,800,530
Table 6: EEL Acqmsmon Summary
F. T Countylies) 7 Agres - 1i Amount..
LBarefootXBeach Collier 156:45% - $3;910,000,
«Big CypressiNationial Presevedf =~ « AN % oo Colfier . 7Tt 13500000 |- $40000?000
Cape St. George Istand ‘ 3 T Frankin 2,294.59 $8,838,000 °
«CayolCostatgland?is” % i IEY R SRR O g AT SR ©- ARG +1,393140 $15;903,236 .
CedarKey Scrub ; [ T | Levy 4,988.00 $1,543,604
Charfdtte Hargor 5 ¢ LT b Tt sy 8" |, Chadoded, Y |5/ 1630151 $51115/856
Consolidated Ranch (= Rock Spnngs Run) 1 Orange 8,559.00 $7,356,000
“CrystalRiver:+ i B e L ”‘%;é‘f”“ ”‘@: : Citnis N S ., 19959 $4,000,000
East Everglades 1 Dade 8,754.50 $5,357,351
2FakahatchediStrand ~ . N i FHL T | e 1 POl UMDY WBZags2
Gables by the Sea . Dade 180.00 $5,628,398
Lowegé%pqlgchwolg (é‘@g:alacg@é’zﬁgy) ER ?&i o E Franklin ¢ - ‘ ' '20:807:04 | . $5.902 250
Lower Wekiva River SemmolelLake 4,531.70 $3,749, 027
MA(“Randf“‘(- Apalachia‘oia Bay) xﬁ%ﬁ%”‘ A f:;:;f %;?”j g&ulﬁ‘% ) TR 7.31,'3?1’6“,:( - $j1.713:000
Nassau River Valley Marsh Nassau 639.50 $232,524
PaynesiPraifie; o#° 5.7 s ABs 2 AachGdE T F LT 11434080 | 7 ¥$1:418,000.
Perdido Key - 1 Escambia 247.03 $8,057,800
‘RiverRise [ & % . % & N odCeolimbiar. YT ¥ 418200 7 $4,508,957
Rotenberger h ) o Paim Beach ' 6,296.80 $3,702,677
San’ Fglasco’éﬂamrgjdck E SO B 24 a‘? ?Alachua(@ i N ~5:968.00 | "¢ $10,748, 343
South Savannas St. Lucie 3,491.34 $5,065,493
“Three Lakes/PraifieiLakesit, il eola: HTUE613485.009 ¥ $20/439,3677
Tosohatchee 28,000.00 $16,000,000
Volusia‘Recharge (Tiger Bay State Foresty S 666500 | % 1.$3,743)800
Weedon Island 616.03 $6,000,000
_Withlacoochee Rivers,” 3 47 L A10,148487| 7 0 $2,150,000 .
TOTALS 363,381.62 $199,318,655

A Number of option contracts/purchase agreements.




Alachua
Bay
Brevard
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(Chariotte!
Citrus
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cCollier
Columbia
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Duval
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Franklin
Gulf
Hamilton
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Highlands
Hillsborough
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Lake
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Figure 2: CARL & EEL Program Accomplishments by County (1974 - 1996)




Figure 3: CARL Projects Acquired or Partially Acquired (1980 - 1996)
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ok
Andrews Tract

1
a2 . JiApaldchicotaBay{includes MK, Ranch)i
3 ‘Archie Carr Sea Turtle Refuge
A iAvaton Tract e -
5 ,.BalmgaomettekScru
46355 Belle Meade . RN
7 | Bower Tract
B | Brevard TurtioiBeiches i) ;
9 | Brown TractIBlg Shoal
: @%ﬁ
92 alsCathish Creek % Y g
13 | Cayo Costa Island
#" 44 ;1 Charlotte Harbori... = ;“ B
15 Charlotte Harbor Flatwoods '
18,4 iChassahowitzka Swamp.. A
17 |- City of Jacksonville (not LAAC
- 18 “&|iCockroach Bayiistands. 4.
19 Consolidated Ranch (= Rock Sprmgs Run)
20.° | ’Coupon BightKey Deer##™ = ™
21 Curry Hammock
22-  [iDade County: Archlpelagoy-»Mmmifsﬁoﬁk ¢
Pl J;zopxcaudammubkssof théiRediant
23 DeSoto Site .
% 4% %|¥Deering HamimockiNddition. 8RS, . . VEET
25 :East Everglades A
26" | Econ-5t. JohnSiEEosystem: Lower Econlockhatche
27 Emersori’ Paint
28 B rest ST et
29 Escambla Bay Bluff
30 ¥ EsteroBay . wg¥ts o . .o YU
31 Etoniah/Cross Florida Greenway Etonlah Creek
32 ' | Fakahatchee Strand }; T TR
33 Flonda First Magmtude Sprmgs
Blue / Fanmng,&.,Troy;/ Weeki Wachee
N 4Flonda Keys Ecwpsystem i,
“% | “Tropical Flyways / Hammocks:of Lower Keys .. .7
Florida.Springs Coastal Greenway:
35 Crystal River / St. Martins River /
Homosassa Reserve./ Stoney Lane
~ 36« | Fort George Island - . e g il
37 | 'FortSan Lms ’
38 . j| Gateway :: , . 37 . » S
38 | Gills Tract )
4075 | 7Goldén AsterSErib e, e e
41 Goldy-Beliémead
42 47| GraytonDunes: i G et
43 Green' Swamp B
‘44 }Green Swamp Land Authority (not LAAC reviewed)? 7,
45 Guana River N
. 46%:| Highlands:Hammock Addition 7 =7
47 Homosassa Spnings
48 . | 1TT.Hammock - Y s
49 Jordaf:Ranch -
50 ‘| Josslyn'lsland., ; SN
51 JGRS HHS" ]
52" | Jupitei Ridge’™* S
53 Key West Custom House
%2545 KisSimmee Praifie/River Ecosystemes;  fipiEh
55

)
b = .- N

€25

Lake Arbuckle i

Table 7 CARL Acqmsntlon Summary

Htllsborough w )
B Bre\«ard

Dnitoy

Himllton

Volusia

800G

. U B I9A5:
'—4025’603 10,265,340
v 18:664.84 b 13.014,89
0.00 5,000,000
“102:97° *"’%@ 602,300
260.10 “426,115
7 442,387 i’“’sasssoe*?
360.13 2 12,132, 32%
NI 1 7 |4 56,4
m&/‘:\ 1 5” é&g 3& <
483 1,400,009
Dade™ 4 a4 «#379:884]-7§¥%:20;830,675]
14,879.71 30,117,472

* ¥ Setiinole, [ -, 4,636.13"] & 7" 8,895{857"
Manatee= 3204205 2i836,549
e revard.’ u L3001 B 12,497,000+
Escambia =~ | 16.10 394,250
e Flee z@g T 5,4941005 Tiux, 7:857;750
"Putnam 8,751.00 6,628,299
0t . W@@ ETETIAmH - 14:406480Y
Jackson/ Levy/ 1,044 28 9,998,160
Lafayette/ Hernando o A o
MRREY 2 bt 72589 e 28,856,425
?\My&gi N%% U7 RURSY T ‘%& %
Citrus 25,886.04 34,243,343
. Duval L7 ¢ 580.26°|" 10,134,849
Leon 5930 1,775,000
*Pinellas 753.84 1,533,162
- Pasco 9824 2,050,000
“.-EHillsbarough: $13176.25% °1,450;000%

540.30

5,630.03 27,239,900
-5,599.004 7 .-1,811,1307
4,800.91 *25.000,000
3,988.70% .° & 5,924,515
162.35 3,819,600
692,324} +; 6,111,500;
Citrus 2,899 60 2,841,965
T tlee s 930 | T144,000,
Palm Beach 333,65 14,975,430
" % paim Beach "+ 223.05 11,047,750
Monroe 0.57 1,350,000
-Okeechobee 2786156 5. 16,5447410%
Polk 13,746.00 8,849,820

" 72,3752507

"»3,839@6@
¥8,646,259%
29,933,865

1,622,604




. 3 * A ,:’ K 'W 2 : A
% 56, - Laka;ﬁeorge o R, . %2;%421 310
57 | Lake Powell: CampHelen 13, 575 000
¥ -4 LakéWales Ridge’Ecosystem:jiake Walk-in:Water/ o I AN v o3
58 %L ake Apthorpe /HenscratchiRoad / GouldﬁRoad 1 S Qg 487 95 gz,soa 011
e R «Holmes Avenue /4’ake June West +Sun/ v T SO
; “I“ ‘Highlands Ridge/ Carter Creek .. ¢+ E e *%%” ‘
Letchworth Mounds 79.2Q 400 000
“I"Levy;County ForéstSandhillss ™. ™" WY .. . 43,036128°] 7 . 65409,626
Little Gator Creek o Pasco 565.00 1,175,000
ifbngleaf Pine Ecosystem: Chassahowitzka | Sandhﬂl / S BN “ Hemando/ Marion/ P an Al
#+Ross Prairie / Blue Springsii: S e 8 _“Hamiton ”:9'569:@6 191%?"’80
MantlmeéHammock Imtaatnve Brevard 54 06|
North Fork- St »l.ucue:Rlven 1 St. Lucie 981 00 1, 387 400
* North:Key:Largo Hammocks. {includes Mahbgany Hmk) {421 ‘TMonoe . L %’“ 3,209:657] .2 °°5570,1!1«)8,86'5
i North Peninsula 19 Volusia 1,583.43 14,320,741
. Oaks:of Miramar( SnakeWarrior.Island) 3. ... | ,;;1‘, ‘.. Broward .. | .. 53254 .55,.51.973.,000
” ‘Oswr&Scherer Addlmn ZSarasota e'912"40F :,1_1‘=76¢ 960:
7’| Paynés Prairie © S ,fsgjwﬁ?s‘m S Alachua . C  2,198.17 % 747020,200
- Peacotk' Slough Suwannee 280.00 738,517
Pine Island Ridge " 1 *Broward %, 99.80 3,666,349
Pineland Site Complex 1 Lee : 0.57 209,000
Placid.Lakes Tract i\ GaFA | wen] Highlandsseecis e i8ei62s 616181000
"PumpKinHill'Creek’ 3 Duval 1,978.51 | 3,257,560
_Rainbow River- .. & P e * iMaiioni .+ 88355 | 7982,800
};177—4’ . &Rookeryﬂeay. (includes:Deltona. exchange)> 55 Callier 303007267 | 337317, 354
78 | 'Rotenberger 7 Holey Land / Semindle indian Lands +164 |.Broward/Paim Beachy|. 2427297 . 8,000,521
79 South Walton County Ecosystem: Topsail Hill / 22 Walton 19,376.71 142,687,604
?&%nt Washington - o . f
4o | Sd ur‘Everg1ades SouthemGoiden Gate Estates / |z — A ABA4ES
80 *Big Cypress Addition / Florida Panther Refuge/etc, | ™ *ﬁ%?mer S i,i 46;562873%%8’ ‘t3~ ) "«,;'5‘783
81 Saddle Blanket Lakes Scrub Polk 722.46 ‘1,460,000
182 | San Felasco Hammock Addition -~ -, i Alachua e 922663 /2,234:530
83 Scrub#Jay’ Refugla, Brevard 140.80 1,016,500
484" Seabtaich - e e S b Martin®' B[R 82253717 -+ 14,000,000
85 Sebastian‘Creek” 4 Brevard/Indian River 15,472.65 27,909,566
* 86 | SiverRiverSprings A T Marion L .3,047.65: 33:811,296
87 South Savannas 81 Martin/St. Lucie 1,352.70 7,852,561
~88 | SpringiHammotk™ . . . FEERS et . gfmrm %Seminole . %7 709?22% . -...5614;980;
89 Sprice:Creek 3 Volusia 1,159.10 2,762,350
'80, | St Georgelsiand/Unit4 . ~ ¥ R 1 Franklin SHESS v75.004), 1,076,912
91 St. Joe Bay Buffers 1 Gulf 1,210.00 2,025,207
‘92 | St.Johns River, Marshes (= Canaveral industriaf Park) 4 Brevard.. s 2,666.00;3 | .i83g;842
93 Stark Tract 1 Volusia 719.44 3,003,900
404 .~ | TatelsHelkCarabeligsTract -+ 5. o T @9 0| a sFednklin [159129,033.50%|° - 67,916,288
95 The Grove 1 Leon 10.3§ 2,285,000
.96 | Three Lakes/Prairie;Lakes o & AT (2 “Qsceola o 816.90} . 2,448,680"
97 | Upper Black Creek: 4 Clay 12,377.86 17,033,828
98 | WHCISSI/ATCIERIVEY .. 145 Jofferson , ... |L 13,179,000 .- +'4i637,536.
99 Wakulla Springs 1 Wakulla 2,902.00 7,150,000
100 | watermelon Pond S _/Alaghua’™ 4,804.60 3,675,519
101 | Wekiva River-Biiffers S;mmole 81 1:76 5,018,365
Wekiva-Ocala Greenway: “BMK. Ranch/ .-, . o
102 _ Seminole Spﬂngs"%Wekwa-Ocala Connector;»a by Mli%ke et 72,9? 2?,,* 80 488 859 .
103 Westlake Broward 1,177.84 11, 945 395
104 | Wetstone/Berkovitz<* T T w2 ‘Pasco’ [ 1,180.007 12,629,750
105 Windley Key Quarry 2 Monroe 28.00{ 2,225,000
106 | Yamato Serubs. v G 2 PaimBeach 222157, 6,501,250
107 Ybor City Addition (= Centro Espaﬁol) 2 Hillsborough 0.99 1,417,107
K TOTALS: < B S b 10,208 L |[&7683,862.273| $1,299,187,333

A Numbers correspond with Figure 3
® Number of option contracts/purchase agreements.
Includes donations and exchanges

o Acreage for parcels acquired jointly with other state/federal
programs have been prorated according to funds expended.
£ Includes outstanding options/purchase agreements.
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Table 8 CARL Acquusmons Closed durmg 1996 as of 12/31/96
R T AT :: PGS T ‘.Ngcgggf"ﬁmw

o !'-! . i
R *»:&44
e % B Siinaty

Apalachtcola Bay 8.93 398,700
#Archie CarSea Trtle Refuge ¥ "o S0 L0 L T 08/15/96-14706/96 . | -7 405,67, |~ 716,019,000
‘Belle Meade 44 01/06/96-12/20/96 1,917.66 3,186,100
Catfish Credk . 4% . .ot 2 TIT T S A T o606 ¢ L | e S T0ee [T ;64 40800
Cayo Costa island 4 03/18/96-12/28/96 24.50 364, 800
.Charlotte Harbor Flatwoads  “#*% . Jnl o 3§ ®ES ey Ws@ » {4503112/06:00/11196* | 5 WMBTT5Y 50 1 ++11622,400,
City of Jacksonville (not LAAC rewewed) 05/17/96 0.00 5,000,000
,Coupon Bight/Key'Deer: ~ ™~ .~ - %> x ¥ e 45 g o 4™ wvz %ﬁmq,ms-wzalsq*g TPY 84505 - 4 773,000
Curry Hammock 1 04/30/96 . 100.15 1,272,363
@st%emlades%(wa&%ﬂ)%e B L T e il 7L I T 04108 “‘“5203 80 .+, “20,446;260:
_Fakahatchee Strand ) 92 01/05196-12/14/96 94,233
. Flodda's First Magnitude Springs: WeeK Wathee “»  ~.7 ;%” =1 “04r30/96+12130/96 " » 175 973,500%
Florida Keys Ecosystem: Hammocks of Lower Keys 07/17/96 810,000
Florida Springs.Coastal‘Greenway: Crystal R/Homosassa Reseryé %@s = |7 DAHIB6 /276 ¥ 145821,000-
Golden Aster Scrub 02/12/96 . 1,450,000
Green'Swamp *“. <77 T 0 N TR R R 2R B L 218096 T g, . H59.408 44 27,000,
Green Swamp Land Authonty (not LAAC rewewed) 11/18/96 5,699.00 1,811,130
‘Lake'George . . Ul o BEE RER U Co SR TR sl s B 02021006y, < | »9,201.270% <7, 95217310
LakeEPowell-Camp Helen ‘Road . 06/07/96 182.26¢ 1 575 000

t.ake Wiles' thge Ecosystem: vCarter*Cwekl Henscratch SPATTNE AR N Rl

« . ~*Highlands Ridge/ Holmes‘Ave. Lake Walk”mi‘Water E: ”% °"°§’%}2’§°’%‘? 3 f?';%o?:‘%ﬁ*” L fgg 050 920
Longleaf Pine-Ross Prairie 12/30/96 5.16 7, 650
*North Key:Largo'Hammocks Ty~ - %1 ¢ HRIURERE ¥4 :g% Fy658] < 031100621 2/05/86 . » %y - 5. 09.51°]” [, < 2,210,466 4
Pumpkin Hil 02/15/96 650.97° 602,470 .
RodkeryBay % 5 %7 w2 7 R L L0 TN feie el 2> 0]5 104118/96:08130/96 ¢ {4 ¢ 7 3285 " @»“*%‘OD;OO&
South Walton Co. Ecosystem~Tops§!| Hil 01/05/96-12/10/96 687.54- 96,066,121 -
Save OurEverglades-Golden:Gate Est./Big Cypress .« 1 = #wi o, ””‘esgw 501/01/98:12/28/06 %, - 2466.85% # $2,358,653
Sebastian Creek 02/21/96-03/1 8/96 7,429.15 21,473,580
. South Savannas © " 7 e T DT T PR e L ”"39 ¥ I £03104196,08729796 * [ ¥ %’@%256% < $4363,900¢
Spruce Creek ) ) 12/27/96 89.79 1,479,500
Tate's Hell-Carrabelle-Tract . . © ™, 7 "0 ¢ & % LW T W %}7 T 0B13196:12/31/96 ¢ 1444 59,521,503 . . 443,362,080
Wekiva- Ocala Greenway/Connector 11/14/96 1,904.65 1,450,000
TOTALS: =7 "« 75 WA I Ry %%2‘1985&% i s BT d (7 99:652.58 | $244,892,646

Table 9 Outstandmg OptlonsIAgreements Authorized durmg 1996 (12/31/96)

N R FROJEC?’MME s T S I .;’*”?ﬁA?’E{s} o A :
Archte Carr Sea Turtie Refuge - .3 | 03/28/96-10/08/96 -60. 4 648 000
BelleMeade 7. - 7 oA s b s B T T o) 1080 106/30/96512110/96. T T " 3,82065, ). - 777,318,390
Cayo Costa lsland 52 . 10/02/96 7.64 432,898
Coupon Bight/Key Deer ., " ‘;ﬁ,; s o e TF 1156 | 05/02/982/110/06 | | G A17.04% ) ¥ v 438,500¢
Etoniah/Cross Florida Greenway 1 10/22/96 1,612.00 1,324,512
Fakahatchee Strand’ M T T T e Ly 15 %209 {1 07/24/96:197271967 51 | - 5116.333] % b 481,394
Florida First Magmtude Spnngs Blue Sprmg/Week Wachee 3 01/23/96-12/10/96 233.20 1,170,000
Florida' Keys Ecosystem: Tiopical Flyways. | % w 4™ ¢ 8% 4|4 4699 1 -404/23/96-11/07/96 .|, - »2247.43 | 4.+ 3,722,000
Flonda Springs Coastal Greenway: Homosassa Reserve 4 01/23/96-07/09/96 ‘ 584 10,200

“Highlands Hammock-Addition * ‘.5, - 3 5 3% % Ber 250 0 Bla e lan | 07 < 00140/96.;, © .|, - <2874.40 | - ' -3,480,000¢
Jordan Ranch 1 12/10/96 2 899.60 2,841,965
dinoHills » e - T h e TR v e ol Al S 1000800687 L '333.65 | ¢ 14,975,430+
Kissimmee Prairie/River Ecosystem 1 06/13/96 27,861 .56 16,544,410
Lake Wales Ridge Ecosys.-*Holmes/Cartei/Apthorpe/Sun’n liakes i[> 9+ |5 05/02/96-12/40/96 %~ ' 1031150 | < ¥.4,729,478;
Longleaf Pine Ecosystem Ross Pratne 1 07/09/96 510 7,650
"Maritime Hammocks'initiative. © "V, wie T T SRS BT D BEREE 03/28/96% - < | K7 54106, e 11,757,500,
North Key Largo Hammocks . 2 10/22/96 206.64 540,000
“Pinelarid Site Compiex " =~ :v DT CETT RSB s s T B S i 2100060 £ 0 6 T - 2057 | .. 7209,000¢
Rookery Bay 1 01/23/96 271 40,000
-Rotenberger 7 * <<% Cger A SR 7 tee ol £89,27 1 07M0196-14/20/96 | - 259.82 | [ | 118,296
Save Our Everglades S. Golden Gate Estates 44 01/22/9&08/08/96 282:16 265,470
sScrub Jay Refugia se - 0 - 0 e Jes s Ot D 0wl 20 s “03128/96 < " 140%80 | - 1,016/500
Sebastian Creek 1 10/22/96 1,149.50 997,800
“South'Savannas .o e . v 2wl TR L QMR T 051141967 T % S 26 My 106 6,500 ¢
Tate's Hell-Carrabelle Tract 1 10/08/96 363.00 726,000
Watermelon Pond ™~ ¥ 7 o Pt AT TS GBS GO L RS L 12110086 1 %ief . $4,80460 . +3:675,519,
Wekiva-Ocala Greenway. Connector 7 03/12/96-12/10/96 897.86 1,749,600
TOTALS: ¢, ¢ v S g SRS e e ol o W G U (7Y +49,180:00 | 1, $72,827,012

A Number of option contractslpurchase agreements

1



CURRENT CARL PROGRAM PROCEDURES

Several major refinements to the CARL program have
occurred since its inception. A new project planning
process was initiated in 1984-85 to establish what is
now the Resource Planning Boundary and Project
Design process. This intensive method of analyzing
projects proposed for acquisition helps to ensure that
significant natural resources in the vicinity of a
proposed project are included in the final project
boundaries. It also attempts to identify and soive as
many technical problems as possible before mapping,
appraisal, and the actual acquisition of a project occur.

Each project is first evaluated pursuant to ecosystem
management principles by biologists, cuitural re-
source experts and land management specialists to
determine the optimum boundaries necessary to
preserve important natural communities and other
resource values. At the same time, projects are
evaluated for public accessibility and recreational
opportunities. If a project continues to receive the
necessary support from the Land Acquisition Advisory
Council then it is examined by an interdisciplinary
team of land planners, land managers, land surveyors,
real estate appraisers and land acquisition agents.
They develop project recommendations that consider
the resources to be protected, the projected cost of
acquisition, existing protective regulations, the possi-
bility of coordination with other public or private land
acquisition agencies, and the feasibility of protecting at
least part of the project area by acquiring less-than-
fee-simple title. Finally, the project planning team
recommends phases for acquiring parcels within the
project area.

Also in 1984, as part of the increased emphasis on
project and systems planning and design, the Gover-
nor and Cabinet asked the Advisory Council to
develop a strategic, long-range plan for land conser-
vation in Florida The plan was to address not only
the CARL goals and criteria, but also acquisition pro-
grams of the federal government and private sector
groups such as The Nature Conservancy and the
Trust for Public Land, as well as other state acquisition
programs. The final product, the Florida Statewide
Land Acquisition Plan (FSLAP), was approved by
the Governor and Cabinet on July 1, 1986. As re-
quired under the Florida Preservation 2000 Act of
1990, the FSLAP was revised, and acquisition plan-
ning and coordination were enhanced via the develop-
ment and implementation of the Florida Preservation
2000 Needs Assessment. A summary of the
FSLAP's nine general guidelines and 29 specific
objectives under nine major resource categories is
included in Addendum 4. The FSLAP is used each
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year by the Advisory Council to assist in its selection
and ranking decisions.

Another major improvement over the years has been
the integration of the Florida Natural Areas
Inventory (FNAI) into the CARL evaluation and
project design process. The FNAI is a cooperative
effort between the State of Florida and The Nature
Conservancy, an international nonprofit organization
that is dedicated to preserving the world's biotic
diversity. Funded through the CARL program since
1981, the FNAI maintains a comprehensive database
on the status, distribution, and management of
exemplary biotic communities, rare and endangered
plants and animals, aquatic and marine habitats,
geological and other natural features found within the
State of Florida.

FNALI Evaluation Functions for CARL:

» Initial review of all CARL acquisition proposals for
their natural resource values (Addendum 5).

> Preparation of acquisition proposals for unique
natural areas within the state.

» Preparation of natural resource assessments for
all acquisition proposals assigned for full review.

» Development of initial resource planning
boundaries for all proposals assigned for full
review.

» Assistance in designing projects and
recommending acquisition priorities or phases.

> Other natural resource evaluations for the CARL
program, including the establishment of a
geographical information system (GIS) for
conducting ecosystem management and
biodiversity analyses of Florida's natural
resource protection needs.

The FNAI database system is an ongoing, cumulative
process in which information is continually updated
and refined as additional data become available and
the status of elements change. It is particularly impor-
tant in a rapidly developing state like Florida that the
assessment of ecological resources is always current
and increasingly precise. The information and exper-
tise provided by the FNAI through its contractual
agreement with the State of Florida is indispensable
for identifying areas of potential state acquisition by
analyzing their natural attributes, vuinerability and
endangerment.




FNAI Biological Conservation Database:

> Text files of element occurrences, research reports
and related materials that describe the locations
and management concerns for monitored
species and natural communities.

> Map files of specific or general iocations of
monitored species and natural communities.

» Computer files, including GIS, of the most
significant information for easy and accurate
retrieval.

The type and quality of information provided by the
FNAI is an invaluable tool for decision makers plan-
ning for the wise management of Florida lands. The
FNAI is rapidly becoming one of the most important
sources of biological and ecological information in the
state, as reflected by the numerous data requests
received from state and federal agencies, conser-
vation organizations, land developers, and others.
Information and review requests have included:
natural resource inventories of all kinds, management
plans for state lands, Development of Regional Impact
reviews and other permitting or regulatory impact as-
sessments, power plant and transmission line corridor
siting, highway routing, water resource development
projects, listing of species as endangered or threat-
ened, review of state and federal surplus lands, local
government land use planning, etc. It is often through
these actions that the FNA! is instrumental in the
protection of important natural resources without the
need for state acquisition.

Summary of the CARL Evaluation,
Selection & Acquisition Processes

Evaluation, selection and ranking of CARL projects by
the Land Acquisition Advisory Council is governed by
Rule 18-8, F.A.C., while the acquisiton of CARL
projects is governed by Rule 18-1, F.A.C. Figure 4
and Figure 5 (pages 14 & 17) illustrate the current
process for evaluating, selecting and acquiring CARL
proposals, which is briefly explained below:

1. Acquisition Proposal Form: Proposals must be
received on or before December 31 to be considered
dunng the next year's CARL cycle. Proposal forms
may be obtained from the Office of Environmental
Services, Division of State Lands, Department of
Environmental Protection. Proposals received after
December 31 are considered dunng the next cycle,
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unless they are accepted out-of-cycle by an affirma-
tive vote of at least five members of the Council.
Proposals are accepted from any source, which may
include state agencies, local governments, conserva-
tion organizations, land owners, real estate agents,
etc. Proposals may be rejected if incomplete, but the
sponsor is first notified and provided the opportunity to
supply the missing information.

2. Public Hearing: Project sponsors, local govern-
ments, and the general public are encouraged to
provide testimony in support of, or in opposition to,
acquisition proposals being considered by the Council.
Project supporters and opponents are allowed to
make short presentations, which may include slide
presentations, videography, photographs, maps and
other materials. Council members may request addi-
tional information from speakers.

3. First 4-Vote Meeting: The Council votes to
determine which proposals will be subjected to the full
review process after considering: (a) the information
provided by the sponsor, (b) analysis by the FNAI, and
(c) public testimony. Proposals that receive four or
more votes are further evaluated. Sponsors of these
proposals may be asked to provide additional informa-
tion about the proposal, and they are expected to as-
sist in making arrangements for staff to visit the pro-
posed acquisition site(s). Proposals receiving less
than four votes may be re-evaluated during a subse-
quent cycle if reconsideration is requested in writing,
the original proposal is less than three years old, and
the request includes new or updated information since
the Council's last consideration of the proposal.

4. Resource Planning Boundary and Assessment:
Proposals voted for further review are first analyzed

for their major resource attributes based on informa-
tion available to the Council. A preliminary statement
of each project's public purpose and resource-based
goals is developed by the Office of Environmental
Services, Division of State Lands, and reviewed by
Council staff. FNAI staff perform ecosystem man-
agement analyses of proposed CARL projects to
determine the need for boundary additions or dele-
tions based upon existing information in the FNAI
database, general topography, aerial photography,
and knowledgeable sources. The FNAI Resource
Planning Boundary (RPB) and supporting documenta-
tion are then circulated to Council staff members and
appropriate field staff for review. Council staff may
suggest revisions to the FNAI-prepared RPB.
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The working RPB developed by Council staff and
FNAI defines the project area to be thoroughly
assessed. The RPB may be further modified during
the assessment process. A written report assessing
the area within (and adjacent to) the RPB is prepared
by staff to address the resource values of the
proposal. Each agency represented on the Council
and the FNAI is assigned lead responsibility for the
completion of appropriate portions of each project
assessment. Staff members or their designees con-
duct on-site evaluations of each proposed project.
The assessment may suggest further revisions to the
RPB or to the proposed public purpose and resource-
based reasons for acquisitton. Assessments are
compiled by the Office of Environmental Services,
Division of State Lands, and then distributed to all
Council members, staff and the FNAI for review.
Each project assessment, including the final RPB, is
evaluated by the Council to determine if it accurately
and adequately assesses the characteristics of an
acquisition proposal. The Council may direct staff to
modify the assessment or RPB before approval.

5. Public Hearing: Project sponsors, local govemn-
ments, and the general public are encouraged to
provide testimony in support of, or in opposition to,
acquisition proposals being cbnsidered by the Council.
Project sponsors and opponents are allowed to make
short presentations. Council members may request
additional information from speakers.

6. Second 4-Vote Meeting: After reviewing pertinent
information, the Council votes to determine which of
the assessed proposals will receive a project design.
Assessed proposals receiving four or more votes are
considered further. Projects receiving fewer than four
votes may be considered during a subsequent cycle if
reconsideration is requested in writing.

7. Project Design: The RPB approved by the
Council is the starting point for the Project Design.
The RPB is based predominantly on resource con-
cemns, while the Project Design analyzes ownership
patterns, ease of acquisition, regulatory controls,
applicable less-than-fee-simple acquisition tech-
niques, and related factors which may affect boundary
considerations. The initial draft of the Project Design
is prepared by a team composed of representatives of
the Duvision of State Lands (Office of Environmental
Services and the Bureaus of Land Acquisition, Survey
and Mapping, and Appraisal), as well as a representa-
tive from the potential management agencies, local
government, water management district, and others
interested in the project's acquisition design and plan.
It 1s during this stage of project development that a
diligent attempt is made to notify property owners of
the State's potential interest in acquiring their property.

The draft Project Design is then submitted to the
Council staff, the FNAI, and to the proposed manage-
ment agencies for review. Essential management
parcel(s) and recommended acquisition phases are
identified in order to acquire the most critical parcels
first, with primary consideration given to resource pro-
tection, management concerns, and the endanger-
ment and vulnerability of each parcel. Additionally,
acquisitions which exceed annual budgetary and
staffing limitations can be divided, pursuant to these

Primary Project Assessment Considerations:

» General location and size of the proposal.
» Natural resources, including natural community types,

endangered and threatened species, other plants
and animals, forest resources, geologic resources,
water resources, etc.

» Archaeological and historical resources.
» Outdoor resource-based recreational potential.
» Conformance with Florida Statewide Land Acquisition

Plan, Comprehensive Outdoor Recreation Plan, and
State Lands Management Plan.

» Vulnerability and endangerment.
» Suitability and proposed uses, including management

policy statement, acquisition and management goals
and objectives.

» Location relative to urban areas, Areas of Critical State

Concern, other public lands, and political boundaries.

Primary Project Design Considerations:

» Number of ownerships, tax assessed values, and

ease of acquisition (1.e., owners' willingness to
participate in state acquisition process).

> Public and management access and related concerns.
» Easements, utilities, and other encumbrances that

could affect acquisition or management.

» Sovereign and jurisdictional lands issues.
» Public and non-profit ownerships within or near the

proposed acquisition area.

» Information on land use and development trends,

including: land use maps, local comprehensive
plans, and recent zoning changes, annexations,
extension of utilities, etc.

» Alternative acquisition techniques (less-than-fee

conservation easements, life estates, Transferable
Development Rights, etc.) and the availability of
other funding sources.

» Management assignments, including proposed

management prospectus and estimated costs.
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considerations, into phases that coincide with funding
projections and staffs capabilities. Each Project
Design (including the project design boundary map,
proposed phasing, and recommendations for fee-
simple or less-than-fee-simple acquisitions) is evalu-
ated by the Council to determine if any modifications
are required. The Council may accept, modify, or
reject a project design. If rejected, the project design
may be modified and reconsidered, or the Council
may require that it be resubmitted for reconsideration
during a subsequent evaluation cycle.

8. Public Hearngs: Project sponsors, local govern-
ments, and other interested parties are sent notices of
public hearings to be held at several locations
throughout the state. These hearings are scheduled
to obtain additional public testimony on new project
proposals, as well as testimony on projects that are
currently on the CARL Priority List. Statewide public
hearings are announced at least 30 days in advance
in newspapers of general circulation throughout the
state, and at least 7 days in advance in the Florida
Administrative Weekly.

9. Ranking Projects: After the public hearings, each
project is placed into one of five ranking groups:
(a) Priority Projects, (b)Bargain / Shared Projects,
(c) Substantially Complete Projects, (d) Mega-
Multiparcels Projects, or (e) Less-Than-Fee Projects
[see page 45]. The Council then ranks each group of
projects by one of several means:

Q All the projects within a group, including newly
approved projects, are independently ranked by
each Council member. The independent rank-
ings are then combined for each project, and the
projects are ranked from lowest total score to
highest. [NOTE: Primary method utilized.]

QO New projects are independently ranked by each
Council member. An average rank score is cal-
culated for each new project, and then each is
inserted into an existing list of projects at its
calculated positions. The entire list is then
renumbered.

O Projects with exceptional resource value, those
that are especially endangered by development,
or those providing bargain sale or other emer-
gency acquisition opportunities may be re-ranked
or inserted into an existing list at an appropriate
rank by affirmative vote of four or more Council
members.

The Council may recommend that the Board remove
one or more projects from the priority list for various
reasons (e.g., to Iimit the size of the list, or to delete a
project that has been acquired or developed). The
Council shall approve by an affirmative vote of at least
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four members the priority list to be submitted to the
Board.

10. Board Consideration: The Council's CARL Priority
List is submitted to the Board of Trustees of the
Internal Improvement Trust Fund (i.e., the Governor
and Cabinet) as part of the CARL Annual Report
during the first Board meeting in February. The Board
may approve the list or strike individual projects from
the list, but they cannot otherwise alter the priority
ranking of projects. The Board must act upon the
Council's list within 45 days of its submission to them.
Interim priority lists also may be developed at any
time if requested by four or more members of the
Council. Interim lists are treated in the same manner
as the Annual CARL Priority List.

11. Acquisition Workplan: After the Board approves
the CARL priority list, an acquisition workplan is devel-
oped by acquisition teams within the Division of State
Lands in cooperation with the Advisory Council,
prospective management agencies, acquisition part-
ners and other interested parties (Addendum 6).
Beginning with the highest ranked projects within each
group, projects on the priority list are analyzed to
determine which parcels could be acquired durnng the
forthcoming fiscal year as constrained by funding
limitations, management and protection priorities, and
other pertinent factors. The acquisition procedures
of an acquisition partner may be employed in lieu of
state acquisition procedures, if approved by the Board
of Trustees.

12. Appraisal_Mapping: Maps are prepared for
appraisal purposes for project phases which may
qualify for funding under the workplan of the Division
of State Lands. An "appraisal map" generally identi-
fies project and ownership boundaries, encum-
brances, and sovereign and jurisdictional lands.
These maps, which typically require the services of a
Florida Professional Land Surveyor, must be ap-
proved by the Bureau of Survey and Mapping The
Bureau contracts with surveying firms to prepare most
appraisal maps, including necessary title information
for parcels within the project boundaries.

13. Appraise Properties: Mapped parcels which
potentially qualify for funding under the workplan of the
Division of State Lands are appraised by independent
fee-appraisers on the Bureau of Appraisal's approved
list of appraisers. Parcels with an estimated value in
excess of $500,000 must have two independent
appraisals conducted which must be approved by the
Bureau of Appraisal. Property values are estimated
for the "highest and best use" based on comparable
sales, current and future land uses, and other
pertinent factors. Appraisal reports, including property
valuations, are confidential and cannot be released
except under specific circumstances [see page 39].




14. Negotiate Acquisitions: Acquisition agents of the
Bureau of Land Acquisition contact property owners to
negotiate the acquisition of appraised properties.
Arms-length negotiations are conducted based on the
property's highest and best use value [see page 37]
Owners who do not accept the State's offer to acquire
their property are generally under no obligation to
sell. Only under rare circumstances has the Board
employed its powers of eminent domain [see
page 37]. During negotiations the property owner
may propose boundary amendments, the sale of
less-than-fee-simple interest in property, or other
actions that require the property to be re-mapped or
re-appraised. ‘

15. Board _Consideration: Option contracts or
purchase agreements, and the release of funds for
each acquisition must be approved by the Board
Thus, the Board can veto prospective acquisitions by
rejecting the contract or by refusing to release
acquisition funds.

16. Real Estate Closing. After Board approval, the
Bureau of Land Acquisiton and/or the property
owner(s) procure surveys, environmental audits, fitle

insurance policies, and other necessary documents
for closing the acquisition. The State generally re-
quires clear title to the property it acquires. Once all
closing documents are in order, the State provides the
seller a proceeds warrant (check) for the net consid-
eration which may include adjustments to the pur-
chase price based on acreage discrepancies, encum-
brances, or other factors affecting price. If closing
documents disclose abnormalities that the seller
cannot cure and that substantially affect the State's
interest in the property or its purchase price, the
Bureau may abandon negotiations or renegotiate its
acquisition. Renegotiated or revised contracts must
be reviewed and approved by the Board.

17. Management Lease: Once acquired, the Bureau
of Land Management Services of the Division of State
Lands leases the property to the appropriate man-
agement agency, which prepares management plans
for review by the Land Management Advisory Council
and, under certain circumstances, for approval by the
Board.
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Figure 5: State Land Acquisition Process
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SUMMARY OF ADVISORY COUNCIL ACTIONS:
1996 EVALUATION CYCLE

The Land Acquisition Advisory Council held eleven
meetings during the 1996 evaluation cycle (Table 10
and Addendum 2). Eight of these meetings in-
cluded public hearings in which the general public,
particularly sponsors and opponents of CARL pro-
posals, were invited to speak.

All Advisory Council meetings were advertised in the
Florida Administrative Weekly at least seven days
prior to each meeting as required by statute and rule.
The agendas for the July 10 & 11, October 30, and
November 18 & 19, 1996, public hearings (for receiv-
ing testimony on projects being considered for rank-
ing on the priority list) were also advertised at least
30 days prior to the meetings in prominent newspa-
pers throughout the state, including: Pensacola
News Journal, Tallahassee Democratf, Madison
County Carrier, Palatka Daily News, Gainesville
Sun, Oﬂandq Sentinel, Osceola News Gazette,
Florida Today [Melbourne], Tampa Tribune, Stuart
News, and Ft. Myers News Press. In addition to
these, the July hearings were also advertised in the
Panama City News Herald, Florida Times Union
[Jacksonville], and the Ocala Star Banner, while the
fall hearings were also advertised in the Northwest
Florida Daily News [Ft. Walton Beach], Levy County
Journal, Naples Daily News, Sun Sentinel [Ft. Lau-
derdale / Boca Raton / Miami], and Key Noter.

Table 10: Councll Meetmgs m 1996

D&t@ ; Gl 3 "
2/21/96 PUblIC Hearmg Tallahassee
. . g
? 3/1 5/96 First ié:Vote/ ‘ Tallahassee
2 _Boundary Amendments . 3 -5 ’
7/10/96 - Public Heanng Ft. Plerce
7112/96; | ¥ "Pliblic Hearing 7% |#FLive Oak
7/16/96 Second 4-Vote/ Tallahassee
Boundary Amendments
8/23 /96“‘? . Public: Heanngfan& .
, 5 S Walton Ecosystem 1;
8 /30/96 Public Hearing on
S. Walton Ecosystem
1 0/30/96 Boundary Amendments/ | ¢ allégassée
#l o Publlc«Heanng ox F o
1 1/1 8/96 Public Hearing Port Charlotte
“11/19/96" | © “PublicHearing * | Gainesville
12/5/96 Ranking Tallahassee

NOTE Meeting summaries are included in Addendum 2
voting & ranking sheets are included in Addendum 3
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On March 15, 1996, the Council reviewed 32 ac-
quisition proposals: 27 new proposals and five
reconsidered proposals. The Council voted to as-
sess twelve of the 32 acquisition proposals consid-
ered (Table 12, Figure 6, Addenda 3 & 5). One of
these twelve projects, Coastal Scrub Ecosystem
Initiative, included multiple sites, requiring the
evaluation of nineteen separate sites overall.

On July 16, 1996, the Advisory Council reviewed and
adopted twelve CARL assessments prepared by
staff (Table 12; Figure 6). Ten proposals received
sufficient votes from the Council for preparation of
project designs (Addendum 3). Two of the new
projects (Coastal Scrub Ecosystem Initiative and
North Fork St. Lucie River Addition) were combined
with existing CARL projects. Another project design
for a new project included six separate sites,
requiring project design analyses for 17 separate
sites overall during 1996.

Additionally, the project designs for three of the exist-
ing projects were modified during 1996 by being
consolidated with other projects, while three other
projects on the 1996 CARL priority list were trans-
ferred from one group of projects to another on the
1997 priority list (Figure 8; Table 15). The three
projects on the 1996 priority list which were incorpo-
rated within other projects on the 1997 priority list
include: Lake Wales Ridge Ecosystem (previously
listed in the Bargain / Shared Group) was added to
the Lake Wales Ridge Ecosystem Project in the Pri-
ority Group; Waddell's Mill Pond (previously listed in
the Priority Group) was added to the Middle Chipola
River Project in the Priority Group; and the Gainer
Springs site in the Florida's First Magnitude Springs
Project (previously in the Bargain / Shared Group)
was added to the Florida's First Magnitude Springs
Project in the Priority Group. The three other proj-
ects on the 1996 CARL priority list which were trans-
ferred from one group of projects to another on the
1997 priority list include: Florida Springs Coastal
Greenway (Citrus) was moved from Priority to Sub-
stantially Complete; North Fork St Lucie River (St
Lucie) was moved from Substantially Complete to
Bargain/ Shared; and Devil's Hammock (Levy) was
moved from Priority to Bargain/ Shared.

The Advisory Council also considered 21 other
proposals to modify the project designs and/or
change the boundaries of 13 CARL projects on the
1996 priority list (Table 13; Figure 6; Addendum 2).
The Council approved 14 of these proposals, while



seven were rejected or deferred from consideration.
Three proposals were deferred initially but approved
later. Several other project designs assigned by the
Council remain incomplete [see Table 30, page 41].

Twelve projects on the 1996 priority list are not in-
cluded on the 1997 CARL Priority List (Table 14;
Figure 6). Jordan Ranch, Kissimmee Prairie / River
Ecosystem, and Yamato Scrub were removed be-
cause they are 90% or more complete and the re-
maining 10% or less can be acquired pursuant to
§259.032(8), F.S., without being on the CARL Prior-
ity List; the Florida's First Magnitude Springs Project
in the Bargain / Shared Group (three sites in Suwan-
nee, Levy and Lafayette) was removed because the
state’s commitment for 50% of the acquisitions for
this project is complete —~ Suwannee River Water
Management District is continuing to acquire the re-
maining lands in this project; Atsena Otie Key, Cedar
Key Scrub, Highlands Hammock State Park Addition,
Juniper Creek Watershed, and Yellow River Ravines
were removed because they are included on the ac-
quisition lists of other Preservation 2000 funded pro-
grams; Julington-Durbin Peninsula was removed
because no management agency has agreed to
manage it and the county no longer supports its ac-

Table 11: 1997 Land Acqmsmon Adwsory Councll Calendar

quisition; Pineola Fern Grotto was removed because
the resource values have been degraded by invasive
non-native plants; and St. Michael's Landing was
removed because a major parcel within it has been
developed.

In response to recently enacted legislation that re-
quires the LAAC to identify projects which can be
acquired through alternatives to fee-simple acquisi-
tion (§ 259.101(9), F.S.), portions of nine projects
were transferred to a newly established Less-Than-
Fee Group: Annutteliga Hammock (Hernando), Apa-
lachicola River (Cathoun / Liberty), Etoniah / Cross
Florida Greenway (Putnam), Green Swamp (Polk),
Lake Wales Ridge Ecosystem (Polk), Middle Chipola
River (Jackson / Calhoun), North Key Largo Ham-
mocks (Monroe), St. Joseph Bay Buffer (Gulf), and
Southeastern Bat Maternity Caves (Alachua).

On December 5, 1996, the Advisory Council ranked
98 CARL projects under five separate groups: 36
Priority Projects, 34 Bargain/ Shared Projects, 11
Substantially Complete Projects, 10 Less-Than-Fee
Projects, and 7 Mega-Multiparcels Projects (Figure
9; Figure 10; Table 17; Table 18; Table 19; Table
20; Table 21, Addendum 3)[see page 45 for expla-
nation of groups].

! " 5 “wme : %& e
February 26 Wednesd 9:00 AM Pubhc Heanng on new proposals ]
o March 44 T |F T “Friday H:30RM-4}. - Firstiourivote on‘fiew proposals ‘4% [ TMSDH'
July 14 Monday 7:00 PM Public Hearlng on projects assessed _TBA
Fuly 15T T “Tuesday HTH00PM "1 - “PUblic Héafing'on'projects:assessed * | ° TBA &
July 18 Friday 1:30PM | Second four-vote on projects assessed MSD
* November6 .| ;Thursday "~ | */9:00/AM 3|5, Public‘Hearing.on‘tanking-ofiall projects™ &% ~TTe & ™
November 18 |  Tuesday 7:00 PM Public Heanng on.ranking of all projects _TBA
November 19 [ Wednesday ™| ~“7:00PM fibliciHearing onfranking-ofall projects “{% ~ TBA: -3
December 5 Friday 1:30 PM Rank projects for 1998 CARL priority list MSD
NOTE:
MSD = Marory Stoneman Douglas Bldg., 3900 Commonwealth Bivd , Conference Room A, First Floor; Tallahassee, Flonda
TT = Twin Towers Office Bldg.; 2600 Blairstone Road, 6th Floor, Room 609; Tallahassee, Florida
TBA = To Be Arranged at a later date
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Figure 6: CARL Proposals Evaluated, Assessed, & Designed — 1996 Evaluation Cycle
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_ Table 12 Proposals Evaluated under the CARL Program 1996 Evaluatlon CycIe

Approved for Further Revrew (Assessment) and Projeet Deslgn
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St. Lucie Plnelands
J-Thomas Propeity '
Wakulla Longleaf Geosite

> e
e il

304774,

1,508

w S ‘89"‘?&
1,100

R
ManateeN ,
o, StiLucie’s” |
Bay/ Gulf
21°counties statewide®
St. 'Lucie

¥ Colimbia®: |

3" [-American Beach® N Tn 8bY  iw Nassau o - | -5890131-45:1 &
14  |:Aripeka Coastal Greenway 406 Pasco 941230-51-1
%15 “3{1Bombing Range Ridge BT000. 5% +Polk Fe Hf- 960103-0158.
16 | Homosassa River islands Citrus 960104-0181
%17 Jindiantown Airport <. e L ol MErtin T le: 960104°0185
Kanter Corporation Property ) Broward 960104-0182 =
" | Lake Wimauma Property: "7~ 48 s 9074 -4 Hillsborough, 7| 960104-0190 <
Lane Pasco Property Pasco 960104-0191
.| Lecanto Sandhills® © il H Citrus_ 7% 7)1+ 949220509+
Levy Lake Alachua 960103-0165
“Monarch Farm SRR S 8 ﬁ;@ “Marion ~H 960103-0169 ¥

Wakuila

941223271

5

960103-0168

960103-0167
7960103-0170 °
950103-03-1
960104-0180
960103-0166
060104-0184 &
960105-0192

-« - r@ mMmmoOO0 oW >»

Map numbers correspond to Figure 6.

Combined with Scrub Jay Refugia and renamed Brevard Coastal Scrub Ecosystem.

Renamed Putnam County Sandhills.
Added to North Fork St. Lucie River.
Reconsidered projects.

Proposal within existing CARL project: Florida Springs Coastal Greenway.
Proposal within Terra Ceia Property proposal which was approved and added to CARL priority list.
Proposal approved as boundary modification of Pinhook Swamp CARL project.
Proposal within exnstmg CARL project: Suwannee Buffers.
Proposal within Wakulla Springs Protection Zone proposal which was approved and added to CARL

priority list.
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Figure 7: Project Design / Boundary Modifications Considered — 1996
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Table 13 Project Desngn Modlﬁcatlons Consndered — 1996

N S
3 Corkscrew Reg. Ecosys. Watershed B
“ I m@w X -
A %;&Eastﬁve lades® . .. e
5 Etoniah/Cross Florida Greenv\!ay )
8 47| _ .. Florida:Springs Coastal:Greéénway
) 6\ » Flonda Spnngs Coastal Greenway
‘@éf'/%% PRI 2 GreemSwamp oS ‘?ﬁ«\ :
W e Vo Ve ‘ﬁ&w %&é&‘é\
8 Middie Chipola River
A DA R SR oY
NN - 5 v %@ﬁ: e,
d T |r§f?rook Swamp‘*”a S &

Jackson /
Calhoun \

Collrer
% :Coin Fins

4 Jte 4%,@ y }?&‘
Collier

Dade‘?%mwam Ak
“Paim:Beachiy v

Citrus

: \3/1/936’
1315196 0%
10/30/96

19/30196§

1 0/30/96
£ madd"ﬂs 100*acrés &‘include’

g

e s

N éﬁ

. add-41:acres& delineate
‘I"l@acresgs ‘minitum area,

7 ;estabhs%%laﬁﬁ owne
mg’é %@requestszoneaﬁ: x@@é

” remove 117 acres

nder!yiné sgate%Wn‘ed‘ largdsxg%

= Mor.acquisition” ¥
add 1,240. acres

add 3 040 acres

;*saww*‘

L

add 3,598 acres ¢ B
&fadjustﬁhasggg ¥

add 170 acres

“)N és;
wv

Federal mineral: estates ¥

R

¥ ‘ - i - foriexchiangeipurposas; 4
10 Save Our Everglades 7/1 6/96 add 1,615 acres

E SRR ) N G P R @dd’”ﬁacr%%

‘ *& 5 South;ll\lalten CountyEcosystem @” gi altpn%g, wl 1§l5196 §  rebn ové’s”2860 acresw .
12 Wekrva/Ocala Greenway Lake 1 10/30/96 add 425 acres

DEFERRED / REJECTED

2 Belle Meade ° ° , ‘Collier 7/16/96 add 100 acres

‘3= Corkscrew.Reg:-Ecosys Watershed Collier . 3| 12/5/96 . Madd 80Q:acres .. ¢«
7 Green Swamp ®© 7/16/96 ~ add1,240acres
13" | ¥ <7 .o LaKe WalesiRidge ™™ ™ " ™ aM5/96% [- - add4Diacres i -
1 South Walton Ecosystem B.C ) ) 7/16/96 |  various optlons

M . sSouth Walton Ecosysteni® ¢~ | "~ “Walton ", 7 7| 10/30/96"|, . __ -svariousioptions . ¥
12 Wekiva/Ocala Greenway ®° Lake 7/16/96 add 120 acres

A Numbers correspond to Figure 7. C Deferred.

8 Multtiple sites considered

© Rejected or Withdrawn.
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Figure 8: Projects Moved within, Added to & Removed from CARL Priority List
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Table 14 Prolects Removed from 1996 CARL Prlorlty List

1 V Atsena Otle Key o another P-2000 st
w2 Y GetarKeyiSemb Gy & I ¥on another/P:2000list:
3 Florida's First Magnitude Sprlngs _ 50% commltment complete
A o .+ HighlandsiHammockiAddition - . -onanotherP-2000:is

5 | Jordan Ranch ) 90% or more complete
7 | dingion DubiiCréeks pansus | 440" [FFY i wgmmne@mmw

7 Juniper.Creek Watershed 24P Santa Rosa ” on ther P-2000 list
% BV [Kassimme Prainie/RiveriEcosystem | §6B, |* - OscébldiOkeechobee™ | 0% or morégomplete %

9 Pineola Fem Grotto ’ Citrus resource values degraded
$40.6) 0" 45t MichaersTanding. . s: E W RBaY g, ig%"\%;ﬁ@éfﬁa‘ﬁf?‘%%e@%&bed%% %
( 11 ‘ ! Yamato Scrub , Palm Beach 90% -or.more complete
A2 w |,.35P iz Saritat@csa@kaloosaégg e son. another;gP&QOOOJlst i

Table 15 Pro;ectsIS|tes Combined and/or Moved from One Group to Another Group

13 Annuttellga Hammock/Oravec <Annutte||ga Hammock
14 -] g o= -JApalachicola'River/Atkins ‘et al. - Prifs Bl ¥ “papalachicola River % ¥
15 Devil's Hammock { 28B Devil's Hammock
46|} - Etoniah Gross FloridaGleenway/Ga. Pacific 4| A2P.|F 10y iEtdiah/ CrossFL Gleenway.
17 Florida s First Magnitude Springs/Gainer Spnngs 10B | 13P | Florida's First Magnitude Springs
18- “FloridaSprings Coastal Gréenway 7%+ '20P:.|*4S | Florida Springs Coastal Greenway
19 Green Swamp/Jahna & Overstreet T 15P 1L Green Swamp
£207 | Lﬁlgéxwﬁeéf%lgiﬁﬁé Ecosys./Boy'Sdouts &'Morgan’. | 1PR¢ 2L |7 “Lake Wales'Ridge Ecosystém 7
21 Lake Wales Ridge Ecosyslem ” | 1B 1P ‘Lake Wales Ridge Ecosystem
$:22:4,. 1 <Middle Chipola:River/RexiLumberietal. v . | 26R . [45l4f %“¥Middle Chipola:River = 5 ¥
23 North Fork St. Lucie River 28 20B North Fork St. Lucie River
24" |1 . North:Key Largo Hammocks/Sea Critiers .., 1,18, |, 3L 4North'Key Largo Hammocks -
25 SE Bat Maternity Caves/Humphrey | 29P | 7L SE Bat Maternity Caves
267”7 "8t Joseph Bay BufferTreasute ShoresE " [1178 | 6L |, 7 ISt JosephiBay Buffer . 3
27 Waddell's Mill Pond 39P | .23P Middle Chipola River
Table 16: Projects Added to 1997 CARL Prlorlty L|st
M& g Weﬁ Alame'---" & Mangy{an)

28 AIIapattah Flats Martin )
29 | ' L%, 1 CapeHazel Charotte Harbor. %, | & f;;e 4B, | 7 Charbtte’. [
30 Ranch Reserve (a.k.a. Escape Ranch) 4L Osceola )
*31 | Putnam Co. Sandhills/(a.k.a;iFI RocK Sandhills & Lakes) |30 | Putham ., © & %

32 Hall Ranch 18B Charlotte )
33 | ¥, " schétucknée Trace Limerock Mines #4sag: <7 »[% 20Pg ¢ r¥Columbid »*7% g

34 Terra Ceia Property 13B Manatee

35 | ... ... Wakulla Springs Protection.Zone - ¥ « o |F 19 7 Wakulla s

Numbers correspond to Figure 8.
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Figure 9: 1997 CARL Priority List: Priority & Substantiailly Complete Groups
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Table 17: 1997 PRIORITY PROJECTS GROUP

Lake Wales Rldge Ecosystem

nghlands / Polk / Lake / Osceola

“2. [:Archie Carr SeaiTurtie:Refuge; R Brevard / Indian River T8
-3 VBéelle Meade I . Collier
“fFlorigaikeys Edosystemy ~ 1 - “‘Modroe W *

5 Annutteliga Hammock Hernando !/ Cltrus
8, il -iEsteroiBay i .00 Ll i

7 Wekiva-Ocala Greenway Lake / Orange ! Volusm

8: | LakéPowell - 2 LAY Bay fWaltoniil R
9 Perdido Pitcher:Plant Prairie Escambia
0, 4|7 Pineland Site' Complex #%. ... . ARG, Leer T ot

11 Longleaf Pine Ecosystem Volusua / Marion / Hernando 1 Hamllton
~424 | ;WatermelonPond;4 S T :

1.'?‘ Florida’s First Magmtude Sprlngs Wakulla/ Bay / Washington
“14 - .|“Charlotte’HarborFlatwoods | %% ™ $ias - ofkee / Charlotfe® “eb J8e Y
15 Dickerson Bay Wakulla
16, |¥Rookery:Bay . s Pl R s BN Collier g aE o

17 Etoniah/ Cross Florida Greenway Putnam / Clay / Marion / Citrus / Levy
- 18 Tate’s’Hell / Carrabelle’Tract 75 SRESTA " Franklin® e L

19 Wakulla Springs Protectlon Zone Wakulla
207 | -Green:Swamp'. g | AT PolkiLakey < %& ¥
21 St. Joseph Bay Buffer Gulf
22, . | Catfish Creek, . : . S PolkhaLgh R
23 Middle Chlpola River Jackson Y, Calhoun
-24.. |- Osceola Pine Savannas - ST FE T ¥ Osdeola Y %

25 Apalachlcola River Jackson/ leerty/ Gadsden N
26" - | UpperEconMosaic ~ W TS s Pk, - Osceola/Orange ¥ ¥
27 Newnan's Lake Alachua
. :28<" . |- ‘Southeastern BatiMaternity Caves . -- Jf;  ~=JacksonMarioh:/Sumter /- Citrus®
29 Ichetucknee Trace Limerock Mines Columbia )

30 Putnam:County’Sandhills .. = . P .. Putnam ¢ @

31 California Swamp Dixie

32 Wacissa /Aucilla River Sinks o % T Jefferson/ Taylor: T g

33 Escribano Point Santa Rosa ) i

¥ 3477 | “Pierce Mound’Complexi & S TR AR B W Franklin BT §F S
35 'Waccasassa Flats Gilchrist o
36" LetchworthMounds . <"y ol s ndd™9 2L O . Jefferson _ .ix v

Table 18: 1997 SUBSTANTIALLY COMPLETE PROJECTS GROUP
RANK T PROJECTNAME ~ ~  oF — < Tow v 7 LODNTY.

1 North Key Largo Hammocks ) Monroe )

2’ | SouthWaltonCounty Ecosysteffii ...~ .| . c i Walkten S S

3 Charlotte Harbor Charlotte /Lee

4 Florida:Springs Coastal-Greenway g 0% T VCitrus

5 South Savannas Salnt Lucie / Martin o

67 “| "PaynesPrairie™ §  WE  UWT LTGROl S8 Algchua A LT

7 Lake George Volusia / Putnam .

8 | ‘Myakka Estuary. . B W ly 4% “Sarasota/Charlotte .o

9 Levy County Forest/ Sandhllls " Levy )

10 Withlacdochee State Forest Addition 55 = ™ s, ™ Sumter < . &

11 Blg Bend Coast Tract Taylor/ Dixie
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Table 19: 1997 BARGAIN I SHARED PROJECTS GROUP

M4 ”‘"’”“Atlantnc R:gge‘@“Ecosystew T
3 Dade County Archipelago
"4 3| %Cape Haze,ChariotteiHarbor ;.

5 Brevard Coastal Scrub‘Ecosystem

TN _ Charlotte, ,, = %

e S %t Ll

Brevard

25‘
"
£

6177 | Hutchinson Island-Blind Creek. 41 7. 7. - iSaintLucie® o
7 Sebastian Creek Indlan River / Brevard
-84, " [#Corkscrew/Regional EcosystemiWatershed: Asl o siges | Collier/ Lée .
Dunn's Creek Putnam

“Pinfiock Swamp - SR P B 4 BaKerd Columbia.
Maritime Hammock Imtlatlve Brevard
' GarconEcosystem T i 3 sgataﬁosg
Terra Ceia . Manatee
" Okaloacoociee Sloughfyy” B, 075 [JAZ ST WHendry Coller %
AIIapattah Flats’ Martin
._Shwannee'Buffers @& - ] 8 ar “Colimbia / Suwarnnee . -
Pumpkin Hill Creek Duval”
HallRanch;, i o Oy L i Charlottel] T
Spruce Creek Volusia
- Noith Fork STTEUCIERiver . W Tl EEITTTIEET TS aint Luciets A
Peacock Slough Suwannee
§| 'Notth Indian River Lagoon . %/ .7 5. 77E%| 7 Volusia / Brevard
Sand Mountain . . Washlngton / Bay
. Everglades;Agricultural‘Réstoration Are
Econ-St. Johns Ecosystem
“Heatherlsland -, 3 1 iy 22 S jfg{ﬁéNlariogﬁ
Lochloosa Wildlife ) Alachua
Devil's Hammock Wy " 170 7 g T s lalevy - @
Barnacle ‘Addition " Dade

“ ‘&:ﬁw ~

‘32)/

et L ( N . N ; N
JENRL N e féﬁ% et R f:%v;ﬁ Fome o Selmedr o j iEaIm Bgéngmlgai“ R e

Hixtown Swamp Madison

- ‘Emeralda Marsh o L TR _ d@keiMarion  F o
Twelve Mile Swamp Saint Johns
AldermanisiFordsAddition oef%p it - el B ASHillsboroughx. L 2

Table 20: 1997 MEGA-MULTIPARCELS PROJECTS GROUP

Highlands
FtMonroed e vy
Colllerl Hendry
. .3¥Dade/Palm Beach /Broward: . -
‘ _ Collier
s 2 Leel Bar T
Palm Beach / Broward

Table 21: 1997 LESS-THAN FEE PROJECTS GROUP

Lake Wales Rldge Ecosystem .

~ Coupon’Bight/ Key:Deéer = &
Save Our Everglades

=] <East Evergladesga%@m*
"Fakahatchee Strand

sCayo Costalsland 57

Rotenberger

Py
w

e

S
.
B

N0 oA w N

PORIN2 N o
Green Swam ) Y - e
2 Lake Wales'Ridge Ecosystem 4 PEUPRIE . e A oL A

Rénch'Resgrve «&7 Weswids - a1V Osceolaf Brevard indianRiver - 5
Middle Chlpola River Jackson / Ca'lhoun

... #6s - | StiosephiBay Buffer;- GRS el I L Aze Gufds - o
7 Southeastern Bat Matermty Caves Alachua o
8 ‘AnnutteligaHammock | o WCERETT T T TS 77 #FHemando¥ & T o 7
9 Apalachicola River Calhoun / leerty
440 &% %] 4Etoniah:/ Cross-Florida Greenway «> el 28 Wl | JEE~ - S“Putnams - - By - ¢
28

2 ® SR
3 North Key Largo Hammocks Monroe
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Figure 10: 1997 CARL Priority List: Bargain/Shared, Mega-Multiparcels & Less-Than-Fee
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FUNDING FOR THE CARL PROGRAM

The CARL Program receives funding from several
sources, including bond proceeds, severance taxes
on phosphate mining, excise taxes on real estate
and financial documents, and revenues from the sale
of surplus state lands. By far the most important
funding source is the Florida Preservation 2000
(P-2000) Trust Fund. P-2000 funds comprise over
90% of the land acquisition revenues available to the
CARL Program (Table 24 & Table 25). The P-2000
Act was one of the most important conservation acts
passed by the Legislature in recent years, if not dec-
ades [see 1991 CARL Annual Report for synopsis).

dedicated funding source was included in the Act.
Although the legislative intent originally was to
replace the non-dedicated, bonded funding source
with a dedicated, non-bonded funding source, thus
far, the Program has relied on bonded funds.

CARL Trust Fund revenues, although much smaller
than CARL's portion of P-2000 bond funds, are re-
curring revenues that are used for many purposes in
addition to land acquisition (Table 24). For the first
eight years of the CARL Program, the CARL Trust
Fund derived most of its income from excise taxes
on the severance of minerais (primarily phosphate,

but also oil, gas, and sulfur).

$150.00

$3.90

$8.70 $8.70

$30.00

$8.70 $90.00

Figure 11: Legislative Distribution of P-2000 Funds®

($ millions)

Because of a decline in Florida's
phosphate production in the
1980's, however, the 1987 Legis-

lature revised the funding struc-
OCARL ture for the CARL Trust Fund
EDRP such that most of its revenues are
B SOR/SWIM now derived from excise taxes on
mGFC real estate and financial docu-

ments, although the CARL Trust
mWFCT Fund still receives the first $10
ODOF million in revenue from excise tax
EOGT on severance of phosphate rock

as defined n §211.3103(3), F.S.
(Table 22). The documentary tax
on deeds and other instruments
relating to real property or inter-
ests therein is currently 70¢ per
$100 face value [§201.02(1),
F.S., while the documentary tax

The P-2000 Act significantly increases funding not
only for the CARL Program, but for several other
state land acquisition programs as well (Figure 11,
Table 26). As originally envisioned, the P-2000 Act
could raise approximately $3 billion in bond funds
over a ten-year period for the state's land acquisition
programs. The amount of each year's funding,
however, is contingent on legislative appropriations
of each year's bond debt service, because no

3 Amount available for land acquisitions substantially less due to
bond reserve account and legislative set-asides for other
purposes For example, §259.101(3), F.S., was amended to
allocate 10% of P-2000 bonds issued in FY 1995-96 for the
purchase water management lands in Dade, Broward, and Paim
Beach Counties. Thus, CARL will receive only 45% of sixth year
P-2000 bonds [see Table 25] OGT = Office of Greenways &
Trails; DRP = Division of Recreation & Parks; SOR = Save Our
Rivers; GFC = Florida Game & Fresh Water Fish Commussion,
FCT = Florida Communities Trust; DOF = Division of Forestry

on stock certificates, bonds and
other financial notes is 35¢ per
$100 face value [§201.05(1), F.S.].

Documentary Tax Proceeds
Distribution Formuia
[§201.15, F.S.]1:
5.84% Conservation & Recreation Lands Trust Fund

62.63% General Revenue Fund {authorizes debt service
payment for all P-2000 bond series)

5.84% Water Management Lands Trust Fund (SOR)
7.56% Land Acquisition Trust Fund (general purposes -
operating funds for Division of Recreation & Parks)

1.84% Land Acquisition Trust Fund (40% - management
& development : 60% - Save Qur Coasts bonds)

16.19% State Housing Trust Fund
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Recurring CARL revenues will become more
important when the P-2000 Program ends. Much
of the CARL Trust Fund is dedicated for manage-
ment of conservation and recreation lands [see
page 36], while some has been used for other pur-
poses, including supplementing General Revenue
Funds during years of revenue shortfalls (1991-
92), management funding for the Division of
Recreation and Parks (1992-93), Florida Rec-
reation Development Assistance Program grants
to local governments (1995-96 & 1996-97), control
and eradication of nuisance aquatic plants (1995-
96), etc. [Figure 12, Table 24 & Table 25). The
estimates of CARL recurring revenues in future
years are reported in Table 22 & Table 27.

In addition to excise taxes, the CARL Trust Fund
receives revenues from the sale of surplus lands®
and from CARL bond proceeds. Bonding allows the
state to acquire lands today that may not be avail-
able in the future. Under the provisions of paragraph
259.032(2)(b), F.S., up to $20 million of the CARL
Trust Fund may be used annually to pay debt serv-
ice and related costs for bonds to acquire lands on
the CARL priority list. The first series of CARL
Bonds, Series A, was issued in 1988 for approxi-
mately $35 million  Similar, but substantially ex-
panded, bonding authority has also been provided
under the P-2000 Act [see page 30].

The 1996 General Appropriations Act (96-424, Laws
of Florida / HB 2715), In conjunction with the 1996
Appropriations Implementation Act (96 420, Laws of
Florida | HB 2717), as signed by the Governor, ap-
propriated $163 million for acquisition of CARL proj-
ects, nearly $17 million of CARL funds for land man-
agement, and nearly $3.5 million for staffing, admini-
stration, and related costs (Table 24). In addition,
the 1996 Legislature appropriated $2.1 million (an
amount equivalent to up to 3.75% of the CARL Trust
Funds revenues) for payment in lieu of taxes for
Fiscal Year 1996 97 to qualifying local governments
for actual tax losses incurred as a result of Board-ap-
proved P-2000 acquisitions for state agencies.
Payments to local governments will be prorated if
insufficient funds are available, although thus far
local government requests for payments in lieu of
taxes have been substantially below the amount
appropriated.

4 Based on 11/15/96 Revenue Esﬂmatung Conference Cycle
Analysis. P-2000 & other revenue sources NOT included.

Division of State Lands retains up to $500,000 from the sale of
surplus lands for administration costs (including appraisals, sales,
property management, staffing, and other costs), while remaining
funds derived from the sale of surplus lands, when available, are
deposited in the CARL Trust Fund pursuant to §253.034(5)(d),
F.S.

Table 22: CARL Trust Fund Forecast4

e

1 998-“9’9"’
4908007

2004.05 |
00508
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As of March 25, 1997, the CARL Program had $37.5
million available for the acquisition of CARL projects
[excluding set asides to other entities that are not
available to the CARL Program] (Table 25). Most of
these funds are derived from P-2000 bonds. In

-addition to meeting at least one of the CARL public

purposes defined in §259.032(3), F.S. [see page 1],
CARL projects also must meet one of five criteria
before P-2000 bond funds can be used in their
acquisition (Addendum 9).

Qualifications for Local Governments
to Receive Payments in Lieu of

Ad Valorem Taxes
[§250.032(12)(b) & (¢), F.S.]):

U County population of 75,000 or less and levy an
ad valorem tax of at least 9 mills; or

0 County population of 75,000 or less and the
amount of the tax loss from all P-2000 acquisi-
tions in the county exceeds 0.01% of the
county's total taxable value; or

0O County population of less than 100,000 and con-
tain all or a portion of an area of critical state
concern designated pursuant to Chapter 380,
F.S.,;or

O Local governments within a county with a popula-
tion of less than 100,000 which contain all or a
portion of an area of critical state concern; or

Q City population of 10,000 or less and levy an ad
valorem tax of at least 9 mills; levy an ad valo-
rem tax of at least 9 mills; or

O City population of 10,000 or less and the amount
of the tax loss from all P-2000 acquisitions in
the city exceeds 0.01% of the city’s total tax-
able value.




At least 20% of the cumulative sum of CARL's por-
tion of P-2000 bond funds must be spent on the ac-
quisition of coastal lands. Thus far, approximately

Preservation 2000 Criteria for CARL Projects:
[§259.101(4)a), F.S.]

O A significant portion of the land in the project is in
imminent danger of development, in imminent
danger of loss of its significant natural attrib-
utes, or in imminent danger of subdivision
which will result in multiple ownership and
make acquisition of the project more costly or
less likely to be accomplished.

0 Compeliing evidence exists that the land is likely
to be developed during the next 12 months, or
appraisals made during the last 5 years indi-
cate an escalation in land value that exceeds
the average rate of interest likely to be paid on
the bonds.

O A significant portion of the land in the project
serves to protect or recharge groundwater and
to protect other valuable natural resources or
provide space for natural resource-based rec-
reation.

QO The project can be purchased at 80 percent of
appraised value or less

O A significant portion of the land in the project
serves as habitat for endangered , threatened
or rare species or serves to protect natural
communities which are listed by the FNAI as
critically imperiled, imperiled, or rare, or as ex-
cellent quality occurrences of natural commu-
nities. [See Addendum 9.}

49% of CARL's P-2000 funds have been obligated
for the acquisition of coastal lands. Coastal lands
are defined in the CARL Rule (Chapter 18 8, F.A.C.)
as "lands which have a significant portion of shore-
line contiguous to the open waters of the Atlantic
Ocean, Gulf of Mexico, or marine or estuarine water
bodies directly connected to the aforementioned,”
and are further defined by legislative criteria.

Additional Considerations for Coastal Lands:
[§259.101(4)(d), F.S.]

0 The value of acquiring coastal high-hazard par-
cels, consistent with hazard mitigation and
post-disaster redevelopment policies, in order
to minimize the risk of life and property and to
reduce the need for further disaster assis-
tance.

0O The value of acquiring beachfront parcels, irre-
spective of size, to provide public access and
recreational opportunities in highly developed
urban areas.

O The value of acquiring identified parcels the de-
velopment of which would adversely affect
coastal resources.

Thirty-two (33%) of the 98 projects on the 1997
CARL priority list qualify as coastal lands (Table 23).
Many other CARL projects contribute to coastal pro-
tection efforts but do not lie directly on the coast. For
example, the Save Our Everglades, Fakahatchee
Strand and Belle Meade projects form a substantial
portion of the drainage basin for the Ten Thousand
Islands/ Rookery Bay estuaries and are extremely
important to their protection,
but none of them include
lands that are directly adja-

Table 23: CARL Projects Quallfymg as Coastal Lands

Rank | Priority Projset Namy ik | Bargain/shared Name -
2 | Archie Carr Sea Turtle Ref. 4 | Cape Haze/Charlotte Harbor
" 47 | Florida’Keys'Ecosystem ~ | 5%"'| Brevard Coastal’'Scrub Ecos. |
6 Estero Bay 6 Hutchinson Is.-Blind Creek
. 8. |Lake Powell & & . . 14 | :Maritime Hammocks Initiative...
9 Perdido Pitcher Plant Prairie 12 | Garcon Ecosystem
*10%" |!Pinéland Site Complex . . | 13" [*TefraCeia’ - L X 7
15 [ Dickerson Bay 17 | Pumpkin Hill Creek
16 |'Rookery Bay (i . ... ;|19 |.SpruceCreek iy v - va
18 | Tate's Hell Carrabelle Tract 22 | North Indian River Lagoon
‘214 |‘St.uJoseph'Bay-Buffer’ . .| Y29 ~Bamacie Addltxon i ;
33 | EscribanoPoint ~ [Rarnki. Substs
34 ‘| Pierce Mound', R
‘Ran Mega-Multiparcel. 3| Charlotte Harbgr B
. 2- | Coupon:Bight/Key:Deer. & 9 <’ 1"golth Walton.Co. Ecosystem ™
6 Cayo Costa Island -8 [ Myakka Estuary
Rank ... . .Less:Than-Fee 11.. | BigBend CoastTract:. ..
6 St. Joseph Bay Buffer 4 FI Sprmgs Coastal Greenway*
©'3% |North Key'Largo-Hammogks [#: 55 |- 7 "W RS BOR
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cent to coastal water bodies.
Similarly, East Everglades
(including the Frog Pond and
L31N Transition Lands) is
proposed as a major hydro-
logic restoration area for the
Everglades and Florida Bay;
while Sebastian Creek,
Wacissa/ Aucilla River Sinks,
and many other projects
protect watersheds that drain
directly into coastal water
bodies. None of these, how-
ever, have shorelines that are
contiguous with coastal water
bodies and, therefore, do not
qualify under the Rule's
definition.




Table 24: CARL Appropriations for Fiscal Year 1996-97

Description Sub- Category Totals
Category Amounts
Land Acquisition (general CARL funds) ° ©* € $13,175,000
Land Acquisition (Archaeological Sites) © $2,000,000
Land Acquisition (Green Swamp Land Authority) D $4,000,000
Land Acquisition (St Johns Water Management District for Lake Apopka) C $12'°°°’°°2
Land Acquisition (P-2000 bonds-Year 7 allocation) $150,000,000
SUBTOTAL FOR LAND ACQUISITION $181,175,000 A
Debt Service for 1988 CARL Bonds ($35 million) | $3,110,477
SUBTOTAL FOR LAND ACQUISITION AND BOND DEBT SERVICE B $184,285,477
Division of State Lands: $2,772,504
Salaries and Benefits , $1,366,041
Other Personnel Services (OPS) $389,000
Expenses $616,511
Operating Capital Outlay (OCO) $67,952
Topographic Mapping $200,000
Data Processing Services Environ Protect. Mgmt iInfo Center $125,000
Data Processing Services: SAMAS user charge $8,000
Division of Administration & Technical Services $4,713
Florida Natural Areas Inventory Contract $670,895
SUBTOTAL FOR STAFFING ACQUISITION, IDENTIFICATION AND OPERATIONS $3,448,112
intertm Land Management of CARL projects $3,462,946
Division of Histonical Resources (Dept. of State) $1,357,454
Division of Forestry (Dept Agriculture & Consumer Services) $2,891,592
Game and Fresh Water Fish Commission $4,257,016 |
Dwvision of Recreation and Parks $3,5633,405
Salaries and Benefits $1,621,486
Expenses $745,269 N
Operating Capital Outlay (OCO) $141,650
Fixed Capital Outiay (FCO for 5 CARL sites ') $1,025,000
Diviston of Marine Resources $1,414,647
Salanes and Benefits $545,189
Other Personnel Services (OPS) $537,937
Expenses $299,117
Operating Capital Outlay (OCO) $12,478
Intenm Land Management of CARL projects $19,926
SUBTOTAL FOR MANAGEMENT OF CARL PROPERTIES $16,917,060
Payment in Lieu of Ad Valorem Taxes = $2,111,250
Florida Recreation Development Assistance Program Grants F $3.293,643
Green Swamp Land Authority ¢.D $100,000
SUBTOTAL FOR AID TO LOCAL GOVERNMENTS $5,504,893
TOTAL CARL APPROPRIATIONS (including P-2000 funds allocated to CARL) $210,155,542

A Amount available for land acquisitions substantially less - see Table 25.

B

Cc

Debt service In the amount of $5 million for seventh year of P-2000 was appropriated from LATF; in addition, $158,288,475 from LATF
was appropriated for debt service on P-2000 Bond Senes 1-6.

Chapter 96-424, Laws Of Flonda [HB 2715}, appropriates from CARL Trust Fund’'s FCO for land acquisition: $12 mililon to St. Johns
Water Management District to acquire lands for restoration of Lake Apopka; up to $100,00 to Green Swamp Land Authority for opera-
tion costs; and $225,000 to Florida Natural Areas Inventory for purposes of land management planning.

Chapter 94-212, Laws of Florida [CS/HB 1717}, appropriates $4 million per year from the CARL Trust Fund for 3 years to the Green
Swamp Land Authority to acquire lands in the Green Swamp [§380 0677(8)(a), F.S.].

Chapter 88-275, Laws of Flonda allocates $2 million annually for emergency archaeological acquisitions (§253.027(4), F.S ] Funds that
remain unspent or unobligated at the end of the third quarter of the fiscat year can be used for other CARL acquisitions.

Chapter 96-424, Laws Of Flonda [HB 2715), appropriates from CARL Trust Fund to the Division Of Recreation & Parks* $3.3 million for
Florida Recreation Development Assistance projects; $135,000 for planning & design of Rainbow Springs S.R.A.; $350,000 for
Windley Key interpretive center; $175,000 for repairs & security measures at Topsail Hill; $290,000 for park development at Curry
Hammock; and $75,000 for park development at Silver River.

Section 259.032(12)(a), F.S., reserves up to 3.75% of the CARL Trust Fund for payments in hieu of ad valorem taxes to local govern-
ments. Reserved funds not used for these payments revert for use in acquiring CARL projects

3



Table 25 Summary of CARL Spendmg Authorlty — 3/25/97

) mpaaitsl
WS “i} [Entigmbrantés) |
CARL Trust Fund Summary
*1995-96 Unobligated Balance as’of 7/1/96-F = ™77 . .| L V523,860,183 | 1 $23,860:183,
FY 1996-97 Appropnatlon 31,500,000 $55,360,183
Funds Set Aside in Reserve Accounts
Incidental acquisition costs (10,000,000) 4,178,870
. Emérgency-Archaeglogidal Sites kb d e 7 2(2,000,000)% 5 +3+2,000;000%
Green Swamp Land Authorlty (12,000,000) 3,769,508
“Lake Apopka‘Restoration .7 . . % oA R % e (12,000,000) | 5 - 5.2/816592°
Mega-Multiparcels Projects (11,988,500) 9,962,847
Total Reserve/Set Aside Amount & Account Balance ($47,988,500) $22,727,817
All Non-Set Aside Obligations 0
: Balance Availablefor:Negotiations i #4255 4 * 2 G & & 7 irs - # % 7 - © | 77 3787,3717683
Total Appropriation & Set Aside Balance $30,099,500
CARL Portion of Preservation 2000 Bonds:
FY’s 1990-96 P-2000 Series 1991A through 1996A Bonds 794,146,011 $794,146,011
Accrued’Interest on’All- P-2000'Bonds astof 131797 ics, =% i o0 |0 752,8512067),. 0 $846,497,217
Total P-2000 Bond Revenues . $846,497, 217
. Total Obligations " © & = = . M N T R S
for Coastal Lands (49%) (408,093,871) $438 403,346
© . forNon-coastal Landsi{(51%) ¥ . . &ii ST E S bwlk 4 .(430,996,737) e~ - $7:406:609
Acqunsntlons through Legal Proceedmgs of the Board (mclude in"above)
. 7. North Key Largo-Hammocks. . ..-~v b 2 [ O B W b2 o 4]320,358 |« » %)
Topsall Hill 108,582,503
Total Unobligated Balance of P-2000 Bond Funds for CARL $7,406,609
Total Funds Available for CARL Negotiations (excludes Set Asides) $14,778,292
Total Spending Authority (includes Set Asides) $37,506,109

Table 26 Flonda Preservatlon 2000 Fundmg & Acqmsmon Summary (as of 1/31/97)

Dutstandig 1 Anieip 2t
nho aridiments” | . m&m‘ & ..wfaw?u
DEP-GARL 846,497,217 731 839,752] 353,908 84,292,759 49,987 34,195910 | 14,735| (3,831,204)
DEP-Rec & Parks | ~° 51,101,881 |. .~ 38,533,567|:44.016] - ¥ 4209514} 1,610 17,380,000 | 125313 £ 978,603
GFWFC 50,992,943 31,209,187 30,235 1,616,800| 1,911 9,205,800 | 17,667 | 8,961,155
DACS-Forastry ' | . 51933832 . . 031,376,767 24,034, 1256,265). . 7,274 | .- 1,455,000 ;gl\ngoss 4 10,845801
DEP-Rails to Trails| 24,364,162 11,545,388) 483 1412,53| 565 0| 320| 11,406,239
DEP:Aldto WMD® | 27,623,088 | 4 17,946,220]  2,013| . ~-81409,440 |-c8i2 227, 162727473 |5 (15041,158
DEP-Aid to WMD " 512,100,569 | 401,263,143| 380,097 25,160,413 27,193 39,829,569 34234 | 45,856,444
DCA-. . . ;| ;185096196 | X . 69,210879 16153] . 132,044337|464,260 |. 5 & % 4«90 | 7 0] .(16,169,020)
FRDAP 3,000,000 2,141,385 858,615
GreéhSwﬁmp i 1‘26,600,0062 %&:‘ 57 “?‘7:7'870 G T * K 4.‘522‘;430 % o %*/” K i - L K H 4 0
TOTAL $1,749,719,586 | .$1,332,924,911] 811,029|  $269,924,191[153,412 |  $92,203,441 | 69,317 | $59,957,788

! Proceeds & expenditures as of 1/31/97. FRDAP and Green Swamp program funds under Proceeds and Earnings and Net Expend-
tures are not included in the Totals. Expenditures for DCA include $9 million transferred to the FRDAP and Green Swamp

programs

2 Acquisitions approved by the Board of Trustees or Water Management District Boards, or grant awards approved by the Flornda Com-

munities Trust Board
s Summary of projected acquisitions as of 3/31/96

4 Deficits spending balances due to anticipated 1997A Senies P-2000 Bonds not yet being secured.
® The South Florida Water Management District receives 10% of proceeds for the 1996A Series P-2000 Bonds.
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Table 27: Estlmated CARL Program Revenues through FY 2000-01

e Sauree s - T Raventies b | ' . Revenuss ",
P-2000 Balance 1 $7,311,153 CARL T F Balance $17,234,530
P-2000 Series 75 =%°| T $135,000,000 | CARETF. 1097-98-%" | i $31/300;000"
P-2000 Series 8 f $‘i35,000,000 CARL T.F. 1998-99 $29,600,000
P:2000Series-0% -+ % |+-$135,000000. | :CARETF:4999-00,. . | 5 $21,600,000,
P-2000 Serles 1 0 ; $135,000,000 | CARL T.F. 2000-01 $22,700,000
Total P-2000 revenue:s $547,311,153 | Total CARL T.F. revenues $122,434,530

Total Es{timated CARL Program Revenues: $669,745,683

NOTES: \
P-2000 bond estimates =|90% of CARL allocation (10% for bond costs & reserve account).
CARL Trust Fund estlmates based on 11/15/96 Revenue Estimating Conference Cycle Analysis with a reduction factor
for: land management fundmg formula; tax payments to local governments; and 7% for staffing acquusition, identifica-
tion, and operations. These estimates are probably high considering legislative set asides for non-CARL purposes
during the past few years — see Table 24, Table 25, & Figure 12.

Table 28 Estlmated Remammg Costs of Pro;ects on 1997 CARL Priority List

Tax Values = estimated Just Value of county property appraisers
Cost Estimates = 150% of Just Value
Bargain/Shared & Less-Than-Fee cost estimates reduced 50%

: 1 Hores - st ﬁ#t‘izﬁﬂe 5
Prlonty Pl'OjeCtS 646,960 $582,652,640 $873,978,960
:Bargain/Shared Pro;ec@g G gE 45075045 e 1612,866,689: £ . 459,650,017
Substantlally Complete Pro;ects 64,417 89,164,698 133 747,047
Mega-Muttuparceié@Projegt sfcalioinl 5. 232176 i T #171,752909 , 4 257,629,364
Less-Than-Fee PrOJec’gS 66,287 “ 40,797,237 30,597,928
TOTALS: 1,469,343 $1,497,234,173 $1,755,603,316

NOTES:

$80

$70

$60
$50 =
$40 4 ©
$30 1

Appropriation
(millions)

‘CARL

$20 4 Coe :
$10 Sk £ R agguis‘Itiogl
S - Lot T ’ }
so -~ ,l T :‘E - L L L] I)
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96-97

Figure/12: Legislative Appropriations from CARL Trust Fund
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CONCLUSION

With the passage of the Preservation 2000 Act, the
State of Florida has one of the most aggressive con-
servation and recreation land acquisition programs in
the United States. In the past twenty-five years
Florida has spent over $2.8 billion to conserve ap-
proximately 2.1 million acres of lands for environ-
mental, recreational and related purposes. Florida
has accomplished this feat through. several pro-
grams, including Environmentally Endangered
Lands, Outdoor Recreation, Save Our Coasts, Save
Our Rivers, Conservation and Recreation Lands
(CARL), and Florida Preservation 2000 programs.
The CARL program alone is responsible for the ac-
quisition of over 680,000 acres at a cost of nearly
$1.2 billon since 1980 [see Table 4, page 5]. The
success of the CARL program can be seen through-
out Florida in such areas as North Key Largo Ham-
mocks, Cayo Costa Island, Lake Arbuckle, Crystal
River, Guana River, Fort San Luis, Topsail Hill, and
Escambia Bay Bluffs, to name only a few.

The CARL program has evolved substantially since
its inception in 1979. In general, it has grown much
more complex in order to equitably consider and
evaluate the numerous CARL applications and pro-
posais received annually. The necessity for further
land acquisition, and especially acquisition on such a
highly selective basis, confronts Florida's CARL pro-
gram with two major problems. First is the matter of
cost - virtually all land in Florida today is expensive,
and the long-range cost trend will continue to be up-
ward. Moreover, the areas in which land acquisition
is most urgently needed are often the more heavily
populated parts of the state -- where the real estate
market is more active, and where land prices are
already at a premium. The second problem is that of
competition for these choice lands. It is closely re-
lated to the first problem, as other land uses and
land speculation generally increase property values
However, the problem of competition for lands is
even more critical than that of cost, because the re-
sults are usually irrevocable -- once a prime conser-
vation area is developed for residential, industnal,
commercial or agricultural uses, it is effectively lost
as a possible conservation and recreation land.

The increased funding that was authorized by the
1990 through 1996 Florida Legislatures under the
Florida Preservation 2000 program is a clear indica-
tion of Florida's commitment to the acquisition

of conservation and recreation lands. This commit-
ment, if continued, should be sufficient to accomplish
many of the goals of the CARL program [see Table
27, page 35]. The current CARL list includes proper-
ties whose cumulative tax value is approximately
$1.5 billon. This amount could easily translate into
$1.8 billion in real estate on the 1997 CARL Priority
List [see Table 28, page 35]. Numerous other proj-
ects also have been identified as important to the
state's efforts to preserve its natural resources and
scenic beauty but remain in jeopardy due to insuffi-
cient funding.

With Preservation 2000 the projected income for the
CARL program alone during the remainder of this
decade could be close to $670 milhon CARL funds
will most assuredly be supplemented by local
government acquisition funds, as more than 20 local
governments have passed referenda to raise over
$775 million for the acquisition of conservation and
recreation lands. Additionally, the increased funding
under the Preservation 2000 program for the Save
Our Rivers, Florida Communities Trust, Florida Rails
to Trails, and agency inholdings and additions pro-
grams means that the CARL program is not the only
funding source for many worthy projects. Without
Preservation 2000 funding, many important state,
regional, and local projects will be lost forever to
other uses.

The CARL program Is continually being re evaluated
and modified to achieve the state's goals and objec-
tives for conserving its dwindling natural and cultural
resources. The development pressures under which
these resources are continually subjected are inten-
sifying as the population within the State of Fiorida
continues to grow at the alarming rate of 700 to 900
new residents each day. The CARL program, alone,
cannot compete with these ever increasing pres-
sures. Thus, the concerted efforts of state, federal,
and local governments, and of non-profit conserva-
tion organizations and local land trusts, as well as
private land owners, are required in order to ac-
complish the goals and objectives of the state's land
acquisition programs. We hope that these efforts, in
combination with the Ecosystem Management initia-
tives of the Department of Environmental Protection
and other agencies, will succeed in providing future
generations of Floridians with the high quality of life
that we desire and appreciate.



EXPLANATION of PROJECT SUMMARIES INFORMATION

The following project analyses summarize the infor-
mation that is detailed more fully in the assessments
and project designs for those|projects that were rec-
ommended by the Land Acqulsmon Advisory Council
for the 1997 CARL Prlorlty List Projects are
grouped into five categories based on project acqui-
sition characteristics. Priority Projects are projects
of statewide significance that do not qualify for listing
in one of the other four categorles Mega Multipar-
cels Projects are projects m which a major portion
of the property is composed of hundreds or thou-
sands of subdivision lots. Ba‘rgam/Shared Projects
are projects in which the owner is willing to discount
the purchase price by 50%, or projects that have an
acquisition partner which shares the acquisition
costs (1°1) and often leads the negotiations for ac-
quiring the property. Substa:ntlally Complete Proj-
ects are typically projects in which approximately
70% of the property I1s in public ownership and the
remaining parcels have a rhoderate cost. Less-
Than-Fee Projects are pro;ects in which the owner
Is willing to sell, and the state 1s willing to coopera-
tively manage with the owner‘ a partial interest in the
property — these generally mclude lands that have
high resource values but low public recreational
needs.

Each project summary contains. project name, list-
ing group and rank within the group, acreage, cost
and general project mformatlon The following rep-
resents a brief explanation of each of the sections
contained in each project anaIySIs

Purpose for State Acquisition - Summarizes the
primary reason(s) the state is attempting to acquire
the property.

Manager - The agency that (is proposed to assume
primary management responsibilities. |f more than
one agency I1s listed, then|lead management re-
sponsibilities will be divided| between agencies for
portions of the project.

General Description - Brief; synopsis of the signifi-
cant natural and cultural resources located on the
tract, including’ natural cohmunities, endangered
species, game and nongame species, hydrological
systems, archaeological and historic sites, etc. [see
also Addenda 4 & 8]. Also describes the vulnerabil-
ity and endangerment; that\ls the susceptibility of
the project to natural and anthropogenic distur-
bances and the imminence or threat of such degra-
dation

Public Use - The state designated use pursuant to
§259.032(4), F.S., under which the project qualifies
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for state acquisition. CARL projects may be man-
aged as: State Parks, State Preserves, State Re-
serves, State Aquatic Preserves, State Botanical or
Geological Sites, State Recreation Areas, State Ar-
chaeological or Historical Sites, Wildlife Management
Areas, Wildlife and Environmental Areas, Wildlife
Refuges, and State Forests. Under certain circum-
stances, they may aiso be managed as County or
City Nature Parks, Environmental Education Cen-
ters, etc., but they still must qualify for state designa-
tion and be managed accordingly. Also includes a
list of the potential recreational activities and public
uses (e.g., timber management) that the project
could readily accommodate.

FNAI Elements - A list of the most endangered or
threatened "elements" -- natural communities and
species of animals and plants -- in the project, from
records in the Florida Natural Areas Inventory (FNAI)
data base. Natural communities are in CAPITAL
LETTERS; animals are in standard typeface; and
plants are in italics. The smaller the numbers in an
FNAI rank, the more endangered the element.is- for
example, the most criticaliy endangered elements
have a rank of G1/S1. "G" equates to an element's
Global ranking, while "S" equates to its State rank-
ing. See Addendum 5 for a fuller explanation of
FNAI ranks.

Acquisition Planning and Status - Lists the num-
ber of acres and/ or ownerships acquired by other
public and nonprofit organizations, and the number
of remaining owners. Describes acquisition activity
during the past year, the general status of current
negotiations, and other technical aspects of acquisi-
tion, if applicable. Since the 1984-85 CARL evalua-
tion cycle, the Land Acquisition Advisory Council has
utilized a more intensive, resource-oriented evalua-
tion procedure for each project voted to be as-
sessed; and a more technical, acquisition-oriented
planning procedure for those voted to project design
[see pages 12 to 17]. Resource planning boundaries
and project designs were also prepared for a few of
the older projects on the list. If a project has gone
through this planning process, the results are sum-
marized under this heading. Includes a tabulation of
governmental resolutions, if received by the Office of
Environmental Services of the Division of State
Lands, Department of Environmental Protection A
few projects that were originally on the Environmen-
tally Endangered Lands (EEL) priority list are in-
cluded on the CARL priority list. If the Legislature or
the Board has authorized acquisition of the project
by eminent domain, or the Advisory Council has rec-
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Conservation and Recreation Lands

| 1997 Annual Report
Priority Projects
Lake Wales Ridge ECOSYStEM u..uvucerreseerrereeseeseeseesusssessssesssassssssessesnssssessessssasne R 51
Archie Carr Sea/Turtle Refuge..liessh. oo “”’“@“‘“‘gws/‘fm’-% 65
Belle Meade......iuuenreriuinnicesiininnncnsesscssnennssnsesssssssenssssssssssssssssensassensssssssssssensessens 74
Florida Keys Ecosystc:mk ............................................ 78
Annutteliga HammoCck ......ceceveeereneressneseensansssssssssssesssssnsssssesssssssnsseas eeeesaesaeennennens 84
ESLEro Bay cc.cciiiiciiieininicnuincecstinansssnsncssnessesasesssssessnsssessessnssnssnnns eeennnansetensienensesesns 88
WEKiVa-OCala GIEENWAY ...c.cuveueereecsserserssnsssssssrsssessessssssssssssssssssesssssssssssssessesness 91
Lake POWELL...cuuiviririririreieirsaencssesssssasssesssssssaessssssssessscsssssssasssasssssessasssessasessssses 96
Perdido Pitcher P1ant Prairie ....eceeeeseeerseeeresesersssssesescsnsassssssesssssssssssssesssessnsssanns 100
Pineland Site COMPIEX...ccirererserereesrreenrsesnesrssesesnscesensssssesasnssssssssnsssessesssasssssesesassans 103
Longleaf Pine ECOSYStEM c.ccuerrererrerereeseseenssrsssassnenaseasssssssassensssssessssssssnssassessnsasssese 106
Watermelon Pond ....cuuceeecsessicsesnscsnssenrennsessossnsssassssssnssnssessssssssnssssssssssensssssssasss 111
Florida’s First Magnitude SPrings.....cc.uuwessesssssessssssssssssessssssssssnsasssssssssssssssssaseess 114
Charlotte Harbor FlatWoods....cccoereeseresrensrensensnnenssnssssssnanssssssssssassasnssssssnsassssseess 120
Dickerson Bay.........ccecerrururunnee eeeestsat et s s ta e s s s b s e s e RS R OB E e e s s e RS SRS SRS Rs RS beRRS 123
ROOKETY BaY.ucucesisuesesisuisissscssennsnssessessessonssnsssssensonssssassnesssasssssssnsssssssesssansansnsssss 126
Etoniah/Cross FIOTida GreenWay......cecevureessesssesnsssssssasesssensssssssssssasssasessssasasssssess 129
Tates Hell/Carrabelle Tract ...ccocevccercerriresesacsesnsanseensssssnsessnsasssosasnnenssssssensssssssonses 136
Wakulla Springs Protection ZOME......eeeerereesessasasesssssssasseserassssssssssssasassssesssnssssasss 140
Green Swamp..’. ...................... eresssssssesesnssssssssnnaresssssssnsastrsresssessnnnrassassennse 145
St. Joseph Bay BUFTEE cvveneeeseresemmsesmmssesmnassssemesssmssssesssssssesssessssssonmsnssssssssssesssssssess 148
CAtfish CrEEK ..huuurvumnrreseeessnnsemeessemmssosmmsessemsssseemsssssssssssssssssssssossssmssssssssssssssionss 151
Middle Chipola‘ RIVET uuuiiiiiicnninnseresssnnsssnsosssssesssnssessssssssssessssssesssssssssssssesessssssssssones 154
Osceola Pine Safvannas ..................... seesesessnsasssssessssaseesssnnnsassssansene 162
APalAChiCOla RIVEL .eueicveeeerrniccserersaeesneessessnessasesssseesasssssssssnsssnssssssssssssssssssassnsssssasss 165
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Lake Wales Ridge Ecosystem

Lake, Osceola, ﬂlghlands and Polk Counties

Purpose for State Acquisition

The high, sandy Lake Wales Ridge, stretching south
from near Orlando almost to Lake Okeechobee, was
originally covered with a mosaic of scrub, flatwoods,
wetlands, and lakes. The scrub is unique in the
world—it is inhabited by many plants and animals
found nowhere else-but/ it has almost completely
been converted to citrus groves and housing
developments. The Lake Wales Ridge Ecosystem
CARL project is designed to protect the best
remaining tracts of this’ scrub and the ecosystems
associated with it, thereby preserving several
endangered species and allowing the public to see
examples of the unique original landscape of the ridge.

Managers

Division of Recreation and Parks, Florida
Department of Environmental Protection (Lake June
West); Division of Forestry, Department of
Agriculture and Consumer Services (Lake Walk-in-
Water, Hesperides and 5 of 6 Warea sites) and the
Game and Fresh Water Flsh Commission (remaining
sites).

General Description l

Because of its many unique species, Central Florida
Ridge scrub may be among the oldest of Florida’s
upland ecosystems. ThlS project consists of several
separate sites along the La.ke Wales Ridge which are
intended to be part of a lsy5tem of managed areas that
conserve the character,{ biodiversity, and biological

|

FNAI Elements
Lake Wales Ridge tiger beetle G1/81
Wedge-leafed button-snakeroot G1/81
Scrub lupine | G1/51
Scrub bluestem | G1/81
Clasping warea i G1/81
Carter’s warea I G1G2/5182
Highlands scrub byperz:cum G2/82
Sand skink | G2/$2
44 elements known from sites

|

i
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Priority 1

function of the ancient scrubs of the Ridge. Sites
contain the best remaining examples of unprotected
ancient scrub as well as lakefront, swamps, black
water streams, pine flatwoods, seepage slopes,
hammocks, and sandhills. Ancient scrub in this
project supports a large number of Florida endemics,
particularly ' plants, with many rapidly nearing
extinction. No archaeological or historical sites are
known- from the project. All the sites are fragments
that are vulnerable to mismanagement and
disturbance.  They are seriously threatened by
conversion to citrus groves or housing developments.

Public Use

Sites within this project are designated for use as state
parks, state forests, botanical sites and preserves,
providing  opportunities for  natural-resource
education, hiking, and on some sites,, camping,
picnicking, hunting and fishing.

Acquisition Planning and Status

Due to the vulnerability and endangerment of all
sites, acquisition should proceed wherever the
opportunity exists on the Lake Wales Ridge sites.
The Nature Conservancy (TNC) is an intermediary in
the acquisition of many of the ridge sites. At the
Lake Walk-in-Water site (8,615 acres) the major
ownership, Alico, has been acquired, as well as the
Kenemuth tract. The Lake June West site (897 acres)
has been acquired. ‘At the Gould Road site (419 acres)
156 acres have been acquired. The major ownerships

Placed on list 1992*

Project Area (Acres) 21,750

Acres Acquired 10,069

at a Cost of $15,948,2?;;‘ g

Acres Remaining [ % (05‘ 6" 11,681 T&.ﬂ'f ' L
with Estimated (Tax Assessed) Value of ssazzaz T

*Lake Wales Ridge sites and Warea Archipelago combined in
1994,

o o
387 (AT



Lake Wales Ridge Ecosystem - Priority 1

in subdivisions at Henscratch Road (3,985 acres) and
Silver Lake (1,594 acres) have been acquired. The US
Fish and Wildlife Service is actively acquiring
property in the Lake McLeod site (55 acres). TNC is
continuing negotiations with landowners in Lake
Walk-in-Water, Silver Lake, Mountain Lake Curtoff
(217 acres), Lake Blue (65 acres) and Gould Road. A
conservation easement is likely on a portion of the

Hesperides tract (2,873).

The South Florida Wat anagement District has
acquired the major ownership’s within the Horse
Creek site (1,325 acres). No acquisition activity has
begun yet on Trout Lake (59 acres), Eagle Lake (10
acres), or Ridge Scrub (80 acres). The major
ownership in McJunkin Ranch (1,860 acres) is an
unwilling seller at this time. Priority phasing for the
Warea Archipelago sites is: Schofield Sandhill (120
acres); negotiations by TNC.

Priority phasing for the Warea Archipelago sites is:
Schofield Sandhill (120 acres); negotiations by TNC
are continuing on this site, Lake Davenport (500
acres), Flat Lake (120 acres), Castle Hill (125 acres),

Ferndale Ridge (104 acres) and Sugarloaf Mountain
(52 acres).

In 1996, two ownerships - one within the Hesperides
site and one within the Lake Walk-in-Water site -
were transferred to the Less-Than-Fee Category.

Coordination

The CARL Lake Wales Ridge sites are included
within the USF&WS’s Lake Wales Ridge National
Wildlife Refuge which is the top priority endangered
species project of the Service. The Service will also
participate in management.

Management Policy Statement

The primary goals of management of the Lake
Wales Ridge Ecosystems CARL project are: to
conserve and protect environmentally unique and
irreplaceable lands that contain native, relatively
unaltered flora and fauna representing a natural area
unique to, or scarce within, a region of this state or
a larger geographic area; to conserve and protect
significant habitat for native species or endangered
and threatened species; and to conserve, protect,

manage, oOr restore important ecosystems,
landscapes, and forests, in order to enhance or
protect  significant surface  water, coastal,

recreational, timber, fish or wildlife resources
which local or state regulatory programs cannot
adequately protect.

Management Prospectus

Qualifications fo¥'state designation The priority sites
of the Lake Wales Ridge project qualify as single-use
Wildlife and Environmental Areas because of their
high concentration of threatened or endangered
species, particularly plants. The forest resources of
the Lake Walk-in-Water, Hesperides and Warea
sites make them desirable for use as state forests.
The natural and recreational resources of the Lake
June West parcel qualify it as a unit of the state
park system.

52

Manager Division of Recreation and Parks is the
recommended manager for the Lake June West site,
Division of Forestry is the recommended manager
for Lake Walk-in-Water, Hesperides and the Warea
sites and The Florida Game and Fresh Water Fish
Commission (GFC) is the recommended manager
for the remaining sites.

Conditions affecting intensity of management This
project is a high-needs area which will require
additional funding to stabilize and protect the
natural resources. Managing this ecosystem will
require large prescribed burning crews that are well-
trained and well-equipped to handle high intensity
fires in close proximity to residential areas.
Timetable for implementing management and
provisions for security and protection of infrastructure
During the first year after acquisition, management
will focus on site security, conducting fuel
reduction burns, conducting inventories of natural
resources, and mapping of sensitive resources and
conceptual planning. Public use facilities, if any,
will be provided in succeeding years.

Revenue generating potential No significant revenue
is expected to be generated initially. As public use
increases, modest revenue may be generated.
Cooperators in management activities It is
recommended that the Archbold Biological Station
and the Nature Conservancy serve as cooperators in
the managing of some of the sites.



Management Cost Summary!DRP

Category
Source of Funds

Salary
OPS
Expense
oco
FCO
TOTAL

Startup
CARL

$44,334
$14,560
$23,000
$67,000
$567,720
$206,614

Management Cost SummarﬂDUF(Hesperides)
|

Category
Source of Funds

Salary
0oPS
Expense
0ca
FCO
TOTAL

Startup
CARL

$63,440
$0
$20,000
$111,700
$0
$195,140

Recurring
CARL

$97,575
$12,000
$24,000
$1,000
$0
$134,575

Recurring
CARL

$63,440
$0
$17,000
$10,000
$0
$980,440

Management Cost Summary/GFC

Category

Source of Funds

Salary
0PS
Expense
0co
FCO
TOTAL

Management Cost Summary/DOF (Warea)

Category

Source of Funds

Salary
oPS
Expense
0co
FCO
TOTAL

Lake Wales Ridge Ecosystem - Priority 1

1894/95 1995/96
CARL CARL
$0 $5,310
$30,000 $0
$0 $20,000
$0 $0
$0 $0
$30,000 $25,310
Startup Recurring
CARL CARL
$0 $0
$0 50
$5,000 $4,000
$0 $0
$0 $0
$5,000 $4,000

Management Cost Summary/DOF {Lake Wales Ridge State Forest, including Lake Walk-in-Water and Lake Arbuckle SF)
1
i

Category
Source of Funds

Salary
oPS
Expense
gco
FCO
TOTAL

1995/96
CARL&IT

$34,382
$15,000
$34,775
$775
N/A
$84,832

1996/97

CARL&IT

$64,539
$15,000
$35,080
$39,020
N/A
$153,639

53

1997/98
CARL

$100,000
N/A
$54,000
$45,000
N/A
$199,000
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OSCEOLA

BREVARD

B ety

OKEECHOBEE

OKEECOHDB 2

POLK COUNTY

CATFISH CREEK [CARL)

TIGER CREEK PRESERVE {TNC)

LAKE ARBUCKLE STATE FOREST

AND STATE PARK

SADDLE BLANKET LAKES SCRUB (CARL)

SOME NOTABLE SCRUB SITES
HIGHLANDS COQUNTY OF THE
5 PLACID LAKES TRACT (CARL) | LAKE WALES RIDGE

6 ARCHBOLD BIOLOGICAL STATION
7 LAKE WALES RIDGE ECOSYSTEM
[HIGHLANDS/LAKE/OSCEOLA/POLK] 29 SITESW

L-WALEOOD 1724797
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ORANGE

OSCEOLA

HARDEE

OKEECHOBEE

Lake Wales Ridge Ecosystem - Priority 1

PROJECT LOCATION KEY

1-SUGARLOAF MOUNTAIN
2-FERNDALE RIDGE
3-CASTLE HILL

4-FLAT LAKE
5-SCHOFIELD SANDHILL
6-LAKE DAVENPORT
7-HORSE CREEK SCRUB
8-RIDGE SCRUB

9-LAKE BLUE

10-EAGLE LAKE

11-LAKE McLEOD

12-MOUNTAIN LAKE CUTOFF
13-HESPERIDES

14-LAKE WALK-IN-THE-WATER

¢ 15-SUNRAY/HICKORY LAKE SOUTH
16-TROUT LAKE

e 17-AVON PARK LAKES

18-SILVER LAKE

s 19-CARTER CREEK

e 20-FLAMINGO VILLAS
21-HENSCRATCH ROAD/JACK CREEK
e 22-LAKE APTHORPE

s 23-HIGHLANDS PARK ESTATES

s 24-HOLMES AVENUE

e 25-SUN 'N LAKES SOUTH

26-LAKE JUNE WEST

27-HIGHLANDS RIDGE SITE
28-McJUNKIN RANCH

29-GOULD ROAD

s = MEGA-MULTI

CONSERVATION AND RECREATION LANDS

LAKE WALES RIDGE ECOSYSTEM

L-WALEO1

HIGHLANDS/LAKE/POLK/OSCEOLA

1/24/97 SHEET t OF 10




Lake Wales Ridge Ecosystem - Priority 1
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Archie Carr Sea Turtle Refuge

Brevard and Indian River Counties

Purpose for State Acquisition

Although sea turtle nesting occurs from the southern
tip of Texas to the southern coast of Virginia, a 20-
mile stretch of beach in Brevard and Indian River
Counties is one of the most sxgmflcant nesting areas
for Loggerhead Sea Turtles in the world; the most
significant nesting area for Green Sea Turtles in the
western hemisphere; and an occasional nesting area
for the Leatherback Sea Turtle, one of the largest and
rarest sea turtles. For thousands of years, these sea
turtles have returned each year to these beaches to lay
their eggs and continue the species. The Archie Carr
Sea Turtle Refuge project is designed to help protect
the habitat and assure the continued survival of these
endangered sea turtles.
Managers

The Division of Recreation and Parks, Department of
Environmental Protectio'n, the U.S. Fish & Wildlife
Service, and Brevard and Indian River Counties will

be the cooperating managers

|
General Description ‘

This project will consolidate several small public
ownerships and add to them substantially, protecting
almost ten miles of undeveloped Atlantic Coast
shoreline.  Natural communities are in good
condition and include 'beach, coastal strand, and
maritime hammock, but the primary significance of

FNAI Elemeint Occurrences
Deuvil’s shoestring G1Q/S1
Coastal vervain G2/S2
Prickly-apple G2G3/82
SHELL MOUND G3/82
Loggerhead turtle G3/82
Green turtle : G3/S2
Leatherback turtle *} G3/82
Gopher tortoise G3/S3
15 FNAI elemer!xts known from site

Priority 2

this tract is its value as sea turtle nesting habitat.
Stretches of quiet, undisturbed sandy beaches, with
little or no artificial light, are essential to the
reproductlve success and survival of sea turtles. The
project harbors several other rare plant and animal
species. The project is of particular importance to
unique offshore reefs (sabellariid “worm” and hard
coral) that have been proposed for listing as the focus
of a Florida Coral Grounds National Marine Sanctuary.
At least 30 archaeological sites (primarily shell
middens) are located near or within the refuge. It is
threatened by the rapid commercial and residential
development of this coast.

Public Use

The project is designated as a recreation area and a
wildlife and environmental area. The designation
will allow such uses as photography, swimming,
fishing and nature appreciation.

Acquisition Planning and Status

Phase I: 500 feet or more of contiguous beach
frontage adjacent to publicly owned lands; Phase II:
500 feet or more of contiguous beach frontage in a
single ownership or under the contract of a single
agent; Phase TII: less than 500 feet of beach frontage
adjacent to publicly owned lands. The project
excludes (1) developed parcels and (2) undeveloped

parcels situated between developed  parcels.
Placed on list 1991
Project Area (Acres) 1,018
Acres Acquired 456
at a Cost of $29,933,865
Acres Remaining t 562

Estimated (Tax Assessed) Value bf;

o
‘/@7 $25,290,000*

*The LAAC directed that a $10 million cap per year be set on
acquisition expenditures within Archie Carr Sea Turtle Refuge



Archie Carr Sea Turtle Refuge - Priority 2
Acquisition efforts are ongoing.

The Land Acquisition Advisory Council approved
the addition of 112 acres to the project boundary on
March 10, 1995.

Coordination

This project was developed in conjunction with the
U.S. Fish & Wildlife Service (USFWS). No funding
was appropriated by the Federal government for FY
1997, for the acquisition of parcels within Archie Carr
Sea Turtle Refuge. Indian River County is an
acquisition partner on several tracts within the Indian
River County portion of the project. Brevard
County will assist with negotiations on a portion of
the project (North Sebastian Inlet Hammock) added
as a boundary amendment during 1991.

The Richard King Mellon Foundation has made a
substantial contribution to overall
protection/acquisition of the project area. The
Foundation has acquired several tracts within the
project boundary.

In 1994, individuals representing eleven government
agencies, conservation groups, non-profit
organizations and the local community formed the
Archie Carr Working Group. The participants felt
strongly that a workgroup process was required to
enhance coordination, cooperation and
communication among the diverse interest groups
involved in the refuge and barrier island ecosystem
protection effort.

Management Policy Statement

The primary goals of management of the Archie
Carr Sea Turtle Refuge CARL project are: to
conserve scarce, undeveloped Atlantic Coast
shoreline that is globally important nesting habitat
for threatened and endangered sea turtles; to
conserve this important ecosystem and its wildlife
resources through purchase because regulation
cannot adequately protect them; and to provide
areas for natural-resource-based recreation.

Management Prospectus

Qualifications for state designation The Archie Carr
Sea Turtle Refuge is recognized as the most
important sea turtle nesting site in the United States
and qualifies as a wildlife and environmental area.
Manager The U.S. Fish & Wildlife Service will
manage most of the project as a National Wildlife
Refuge. Primary management partners include the
State of Florida Department of Environmental
Protection, Brevard County, and Indian River
County. The portion of the project immediately
north of the Sebastian Inlet State Recreation Area
and west of the highway will be added to the state
recreation area.

Conditions affecting intensity of management The
project includes lands that are low-need, moderate-
need and high-need tracts as defined by F.S. 259.032
(11)(c). About 30% of the lands are low-need, 50%
moderate-need and 20% high-need properties. and
is a high-need management area

Timetable for implementing management and
provisions for security and protection of infrastructure

Within the first year after acquisition, activities will
concentrate on site security, controlling public
access, removing trash and resource inventory. A
management plan will be formulated. Brevard
County plans to develop an innovative
environmental education program for the area.
Long-range plans for the properties, beginning one
year after acquisition, will be directed toward
protecting the nesting beach, restoring disturbed
areas, inventorying resources, and perpetuating
natural communities and listed species. To the
greatest extent practical, parking lots and dune
crossovers will be confined to already disturbed
sites.

Revenue-generating potential Collecting parking or
access fees is the only means of generating revenue
from the tracts to be managed by the U.S. Fish and
Wildlife Services or local governments. The Florida
Division of Recreation and Parks expects no
significant revenue to be generated initially from
the tracts to be added to the state recreation area.
Cooperators in management activities 'The U.S. Fish
and Wildlife Service will collaborate in management
with local governments. Non-profit organizations
with active management and education interests
include The Nature Conservancy, The Trust for
Public Land, Caribbean Conservation Corporation,
Center for Marine Conservation and local non-
profits and land trusts. A Brevard County
“volunteer warden program” has been proposed to
involve the local community in conservation,
management and educational programs.




Management Cost SummarylilSFWS

Category
Source of Funds

Salary
oPS
Expense
0co
FCO
TOTAL

1995/96
Federal

$36,000
$0
$2,000
$2,000
$0
$40,000

Archie Carr Sea Turtle Refuge - Priority 2

Management Cost Summary/Brevard County

Source of Funds County

Expense $40,000
FCo $145,000
TOTAL $185,000

Management Cost Summary/DRP (Sebastian Inlet SP, 10% of which are Archie Carr CARL lands)

Category 1985/96
Source of Funds SPTF

Salary $557,47l’1
oPS $59,45§
Expense 3148,94§
0co $30,40§
FCO S0
TOTAL $796,253

1996197
SPTF

$5665,342
$57,000
$142,000
$0

$0
$775,218

1997/98
SPTF

$582,302
$567,000
$142,000
$0

$0
$781,302

e

)



Florida Keys Ecosystem

Monroe County

Purpose for State Acquisition

The unique pine rocklands and hardwood hammocks
of the Florida Keys, forests of West Indian plants that
shelter several extremely rare animals, are being lost
to the rapid development of these islands. The
Florida Keys Ecosystem project will protect all the
significant unprotected hardwood hammocks left in
the Keys and many rare plants and animals, including
the Lower Keys marsh rabbit and Key deer. Tt will
also help protect the Outstanding Florida Waters of
the Keys, the recreational and commercial fisheries,
and the reefs around the islands, and also give
residents and visitors more areas for enjoying the
natural beauty of the Keys.

Managers

Florida Game and Fresh Water Fish Commission (13
sites); Division of Recreation and Parks, Florida
Department of Environmental Protection (13 sites).

General Description

This project includes the privately owned tropical
hardwood hammocks of significant size and quality in
the Florida Keys from South Key Largo to Sugarloaf
Key. The project includes stepping-stones of habitat
for white-crowned pigeons and migratory birds, and
provides habitat for virtually all remaining Lower
Keys marsh rabbits and dozens of other endangered or

PINE ROCKLAND

Garber’s spurge

Sand flax

COASTAL ROCKLAND LAKE
Prickly-apple

G1/s1
G1/81
G1G2/5182
G2/81
G2G3T2/S2
G2T2/82
G5T1/81
G5T1/81

56 elements known from project

Porter’s broom spurge
Key deer
Key ringneck snake

Priority 4

threatened plant and animal species, including the Key
deer. Many archaeological/ historical sites are recorded
from the area. All the project sites are threatened by
the intense development in the Keys.

Public Use

The tracts will become botanical sites, parks, and
wildlife and environmental areas. Some will offer
camping, swimming, hiking, and boating, while
others will be suitable only for nature appreciation.

Acquisition Planning and Status

Hammocks of the Lower Keys:

No phasing 15 recommended; however, some sites are
extremely vulnerable to immediate development:
Cudjoe Key - Kephart tract; Big Torch Key -
Outward Bound/Stelmok tract; Summerland Key -
the area around the pond; and Little Torch Key -
Torch Key Estates Subdivision (acquired). Project
acres for each site are: Cudioe Key, 38 acres; Big
Torch Key, 450 acres; Little Torch Key, 217 acres;
Summerland Key, 20 acres; Sugarloaf Key, 2711 acres;
Little Knockemdown Key, 300 acres; Middle Torch
Key, 811 acres; Ramrod Key, 615 acres; and Wahoo
Key, added at the LAAC’s 12/3/93 meeting, 26 acres
(acquired).

Tropical Flyways:
Placed on list 1992*

Project Area (Acres) 4438

Acres Acquired 726
ata Cost of $28,856,425

Acres Remaining 3,112

with Estimated (Tax Assessed) Value of $8,045,500

*In 1995, the LAAC combined the Hammocks of the Lower Keys
& Tropical Flyways projects.




No phasing is recommended; all 17 sites are
extremely important and vulnerable. Several sites are
being acquired with the Monroe County Land
Authority (MCLA) as mtermed1ary The 17 sites are:
North Creek (73 acres, two large ownerships,
remaining subdivided - |16 acres acquired through
MCLA), Largo Sound (69. acres, one major ownership
- 68 acres acquired through MCLA), Pennekamp
North (21 acres - one rxllajor ownership - acquired
through MCLA), Neyport (191 acres, one major
ownership, remainder subd1v1ded) Point Charles (20
acres, one major ownershxp) Key Largo Narrows (79
acres, one major ownershxp - acquired through
MCLA), Dove Creek (498 acres, several large
ownerships, remaining subd1v1ded 187 acres acquired

through MCLA) Tavernier

' Creek (83 acres, one
major ownership), Lake San Pedro (100 acres, several

large ownerships), Snake Creek (77 acres, one major

Florida Keys Ecosystem-Priority 4

ownership - acquired through MCLA), Green Turtle
(137 acres, one major ownership), Teatable (137 acres,
one major ownership), Lower Matecumbe (71 acres,
one major ownership), North Layton (108 acres,
several large ownerships - mapping complete), Grassy
Key (94 acres - several large ownerships - mapping
complete on 17 parcels), Vaca Cut (27 acres, one
major ownership), Stirrup Key (60 acres, one
ownership - appraisal mapping in process).

Coordination

The Nature Conservancy (TNC) and the National
Audubon Society sponsored this project. TNC, the
Monroe County Land Authority, United States Fish
And Wildlife Service, and South Florida Water
Management District are participants/ intermediaries
in the acquisition of some of the sites within this
project.

Management Policy Statement
The primary goals of m'anagement of the project
are: to conserve and |protect environmentally
unique and irreplaceable lands that contain native,
relatively unaltered flora and fauna representing a
natural area unique to, or scarce within, a region of
this state or a larger gedgraphic area; to conserve
and protect lands within areas of critical state
concern; to conserve and  protect significant habitat
for native species or endangered and threatened
species; and to conserve, f)rotect, manage, or restore
important ecosystems, landscapes, and forests, in
order to enhance or protect significant surface
water, coastal, recreatiodd, timber, fish or wildlife
resources which local or[state regulatory programs
cannot adequately protec’t.

Management Prospectus

Qualifications for state| designation The unique
wildlife, plant, and recreational resources of the
Florida Keys Ecosystexln sites qualify them as
wildlife and environmental areas, botanical sites or
preserves, and state parks.

Manager The Division of Recreation and Parks,
Department  of Env1ronmental Protection will
manage thirteen sites; the Florida Game and Fresh
Water Fish Commission|will manage the remaining
thirteen sites.

Conditions affecting intensity of management The
Florida Keys Ecosystem! project generally includes
high-need tracts because of their small size and
proximity to intensive residential and commercial
development. They reqlllxire basic natural areas land

[

19

management  including exotic-species removal,
avoidance of actions that further fragment the
hammocks, general trash and debris removal,
posting and some fencing, and the establishment of
some basic visitor amenities at selected sites. Special
species may require specific management actions.
The project areas are a high-need management area
which, because of their location, size and nature,
will require a high level of attention to maintain
and perpetuate their individual resources.

Timetable for' implementing management and
prouisions for security and protection of infrastructure
Within the first year after acquisition, the Game
and Fish Commission will give management
priority to natural resource inventory and planning.
Sites will be surveyed for rare and endangered
species and management plans will be prepared. In
future years, management will concentrate on
implementing the plans with emphasis on exotic
species eradication and maintenance, trash and
debris removal, and posting and fencing for
security. Long-range management will focus on
using the sites to build public awareness and
support for natural areas protection in general, and
for tropical hardwood hammock preservation in
particular. Most tracts will provide passive
recreational activities for the general public. Longer
range goals would include development of a detailed
management plan focused on perpetuation and
maintenance of natural communities. An in-depth
resource inventory would be carried out to identify
and map all sensitive areas that warrant special
consideration and management. Visitor amenities



Florida Keys Ecosystem - Priority 4

will be planned and constructed at appropriate sites
within the project and public environmental-
education programs will be developed. There will
be no infrastructure development in natural areas;
unnecessary roads will be abandoned or removed.
Management activities of the Division of Recreation
and Parks in the first year will include site security,
natural and cultural resource protection, and efforts
toward the development of a plan for long-term
public use and resource management.

Revenue-generating potential Public use of sites
managed by the Game and Fresh Water Fish
Commission will be relatively low because no

Management Cost Summary/GFC

Category Startup Recurring
Source of Funds CARL CARL
Salary $85,000 $85,000
0PS $17,500 $9,000
Expense $45,000 $35,000
oco $75,000 $15,000
FCO $0 $0
TOTAL $222,500 $144,000

infrastructure will be provided. For the sites
managed by the Division of Recreation and Parks,
no significant revenue is expected to be generated
initially. After acquisition, it will probably be
several years before any significant level of public
use facilities is developed. The amount of any future
revenue generated would depend on the nature and
extent of public use and facilities.

Cooperators in management activities The Game and
Fresh Water Fish Commission will cooperate with
and seek the assistance of the U.S. Fish and Wildlife
Service, other state agencies, local government
entities and interested parties as appropriate.

Management Cost Summary/DRP

Category Startup Recurring
Source of Funds CARL CARL
Salary $22,167 $285,000
0PS $24,560 $10,000
Expense $10,000 $95,000
0co $61,978 $1,000
FCo $0 $0
TOTAL $118,705 $391,000
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Annutteliga Hammock

Hernando and Citrus Counties

Purpose for State Acquisition

The Brooksville Ridge in west-central Florida
supports some of the last large tracts of longleaf-
pine sandhills in Florida, unique forests full of
northern hardwood trees, and many archaeological
sites.  The Annutteliga Hammock project will
conserve the remaining fragments of the forests
between the Withlacoochee State Forest and the
Chassahowitzka ~Wildlife Management Area,
thereby protecting habitat for black bear and many
sandhill-dwelling plants and animals and giving the
public a large area for recreation in the original
landscape of this fast-growing region.

Managers

Division of Forestry (northeastern and southeastern
parts) and Game and Fresh Water Fish Commission
(western part).

General Description

Remnants of Annutteliga Hammock on steep-sided
hills and small valleys cover 20% of the project area.
This hardwood forest resembles forests far to the
north; in fact, several northern trees reach their
southern limits near this area. Westward the
hardwoods give way to drier longleaf-pine sandhills
on slightly lower and more level terrain. Remnants
of these Sandhill forests cover 59% of the project.
Twenty archaeological sites attest the long history

FNALI Elements

Cooley’s water-willow G1G2/S1S2
SCRUB G2/82
SANDHILL G2G3/82
Florida black bear G5T2/S2
Sherman’s fox squirrel G5T2/S2
Gopher tortoise G3/83
SANDHILL UPLAND LAKE G3/82
Florida mountain-mint G3/82

17 elements known from project

84

Priority b

of Native American occupation here. Limerock
mines, golf courses, and residential developments
are now seriously fragmenting these natural areas,
but excellent examples of the original vegetation
and wildlife, including the Florida black bear,
remain. The Suncoast Parkway is planned to run
through this project.

Public Use

This project is designated for use as a state forest
and wildlife management area. Such uses as
camping, picnicking, hiking, and boating will be
compatible with the protection of the area.

Acquisition Planning and Status

This project consists of several large tracts as well as
large subdivided areas. Essential parcels include
Sugarmill Woods (BOT approval of contract -TNC
intermediary - pending), World Woods, Florida
Crushed Stone (two distinct tracts), Orange
Meadow Corp., (Seville) Blackwell (westernmost
tract), Tooke’s Lake Joint Venture.

On March 10, 1995 the Land Acquisition Advisory
Council approved the addition of 900 acres to the
project boundary during 1995.

On December 5, 1996 , The LAAC transferred the
Oravec ownership (773 acres) to the Less-Than-Fee
Category.

Placed on list

Project Area (Acres) 28,377

Acres Acquired

at a Cost of $0
Acres Remaining 28,3717
with Estimated {Tax Assessed) Value of $54,900,670

1995
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Coordination
The DEP will coordinate closely with the Florida
Department of Transportation during any right-of

c .. . !
way acquisition relating t’o the Suncoast Parkway.
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Annutteliga Hammock - Priority 5

The Southwest Florida Water Management District
has added this project to its five-year plan.
Hernando County is also an acquisition and
management partner.

Management Pglicy Statement

The primary goals of management of the
Annutteliga Hammock [CARL project are: to
conserve and protect environmentally unique and
irreplaceable lands that contain native, relatively
unaltered flora and fauna representing a natural area
unique to, or scarce within, a region of this state or
a larger geographic area; to conserve and protect
significant habitat for native species or endangered
and threatened species; to conserve, protect,
manage, or restore | important ecosystems,
landscapes, and forests, {in order to enhance or
protect  significant  surface  water, coastal,
recreational, timber, fis’h or wildlife resources
which local or state regulatory programs cannot
adequately protect; to |provide areas, including
recreational  trails, for natural-resource-based
recreation; and to preserve significant archaeological
or historical sites. f

Management Prospectus |

Qualifications for state designation The project has
the size and resource diversity to qualify as a
Wildlife Management Area and a State Forest.
Manager The Division| of Forestry proposes to
manage approximately| 14,336 acres in the
northeastern and southeastern portions of the
project.  The Game |and Fresh Water Fish
Commission is recommended to be lead manager
on the southwestern 14,048 acres next to the
Chassahowitzka WildlifelManagement Area.
Conditions affecting intensity of management

A. Durvision of Forestry

There are no known major disturbances that will
require extraordinary attention so the level of man-
agement intensity is expected to be typical for a
state forest. |

B. Game and Fresh Water Fish Commussion
Annutteliga Hammock lies within 40 miles of the
St. Petersburg/Tampa imetropolitan area and is
expected to receive he":avy demand for wildlife
oriented recreational use. The demand for hunting,
camping, hiking, horseback riding and nature study
is expected to be high.) Additionally, the sandhill
community will need the frequent application of
fire to rejuvenate itself. |

Timetable for implementing management and
prouvisions for security and protection of infrastructure

l

A Duruision of Forestry

The primary land management goal for the
Division of Forestry is to restore, maintain and
protect in perpetuity all native ecosystems; to
integrate compatible human use; and to insure
long-term viability of populations and species
considered rare. This total resource concept will
guide the Division of Forestry's management
activities on this project. )

Once the core area is acquired and assigned
to the Division of Forestry for management, public
access will be provided for low intensity, non-
facilities related outdoor recreation activities. Until
specific positions are provided for the project,
public access will be coordinated through
Withlacoochee ~ Forestry ~ Center (WFC)
Headquarters and management activities will be
conducted utilizing personnel from WFC.

Initial or intermediate management efforts
will concentrate on site security, public and fire
management access, resource inventory, and
removal of existing trash. Steps will be taken to
insure that the public is provided appropriate access
while simultaneously affording protection of
sensitive resources. Vehicular use by the public will
be confined to designated roads and unnecessary
access points will be closed. An inventory of the
site's natural resources and threatened and
endangered flora and fauna will be conducted to
provide the basis for formulation of a management
plan.

Prior to collection of necessary resource
information, management proposals for this project
can only be conceptual in nature. Long-range plans
for this property will generally be directed toward
the restoration of disturbed areas and maintenance
of natural communities. To the greatest extent
practical, disturbed sites will be restored to
conditions that would be expected to occur in
naturally functioning ecosystems. Management
activities will also stress enhancement of the
abundance and spatial distribution of threatened
and endangered species.

An all season burning program will be
established utilizing practices that incorporate
recent research findings. = Whenever possible,
existing roads, black lines, foam lines and natural
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breaks will be utilized to contain and  control
prescribed and natural fires.
Timber management activities will

primarily consist of improvement thinning and
regeneration harvests aimed at maintaining and
perpetuating forest ecosystems. Plantations will be
thinned to achieve a more natural appearance and,
where appropriate, will be reforested with species
that would typically be found in a naturally
functioning ecosystem. Stands will not have a
targeted rotation age but will be managed to
maintain a broad diversity of age classes ranging
from young stands to areas with old growth
characteristics. This will provide habitat for the full
spectrum of species that would be found in the
natural environment.

The resource inventory will be used to
identify sensitive areas that need special attention,
protection or management, and to locate areas that
are appropriate for any recreational or
administrative facilities. Infrastructure
development will primarily be located in already
disturbed areas and will be the absolute minimum
required to allow public access for the uses
mentioned above, to provide facilities to
accommodate public use, and to administer and
manage the property.

The Division will promote recreation and
environmental  education in  the natural
environment. As a general practice, if it is
determined that a new recreation area is needed,
low impact, rustic facilities will be the only kind
developed. High-impact, organized recreation areas
will be discouraged because of possible adverse
effects on the natural environment. Unnecessary
roads, firelines and hydrological disturbances will
be abandoned and/or restored to the greatest extent
practical.

Management Cost Summary/DOF

Category Startup Recurring
Source of Funds CARL CARL
Salary $85,020 $85,020
0PS $0 $0
Expense $25,000 $25,000
0co $116,800 $10,000
FCO $0 $0
TOTAL $226,820 $120,020

B. Game and Fresh Water Fish Commussion
During the first year after acquisition, emphasis will
be placed on securing and posting boundaries, assur-
ing public access to the tract, surveying wildlife and
plant communities, and restoring fire as a viable
component of the ecosystem. A management plan
for the tract will be prepared.

Longer-range plans for the property
include securing and stabilizing necessary roads for
public access, developing camping and nature
interpretive facilities and developing hiking and
horseback riding trails. All-weather access roads
will be developed and maintained for use by the
public and for management operations. An all-
season prescribed burning program will be
established using both aerial and ground ignition
techniques. Whenever possible, existing roads,
trails and firebreaks will be used to control both
prescribed and natural fires. Unnecessary roads,
firelines and hydrological disturbances will be aban-
doned or restored as appropriate. Environmentally
sensitive areas will be identified and appropriate
protective measures will be implemented to assure
the areas are protected from abuse.
Revenue-generating potential
A. Diuvision of Forestry
The Division will sell timber as needed to improve
or maintain desirable ecosystem conditions.
Revenue from these sales will vary, but the revenue-
generating potential of this project is expected to be
low to moderate.

B. Game and Fresh Water Fish Commussion
Harvest of pinelands could help offset operational
costs. Any estimate of revenue from harvest of the
pinelands will depend on a detailed timber cruise.
Revenue may also be generated from the sale of
Wildlife Management Area stamps to recreational
users of the property.

Management Cost Summary/GFC

Category Startup Recurring
Source of Funds CARL CARL
Salary $66,900 $66,900
0PS $10,500 $5,250
Expense $52,500 $42,000
oco $77,000 $0
FCO $0 $0
TOTAL $206,950 $114,200
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Estero Bay

Lee County

Purpose for State Acquisition

Estero Bay is one of the most productive estuaries
in the state. Its mangroves shelter important
nesting colonies of water birds, and feed and protect
many aquatic animals. These animals, in turn, are
the foundation of a commercial and sport
fishery.The uplands around the bay include the
largest rosemary scrub left in southwest Florida.
Important archaeological remains of the Calusa
Indians dot the area. The Estero Bay CARL project
will protect the bay’s water quality, its native plants
and animals its archaeological sites, and will provide
recreational opportunities to the people of the
rapidly growing Fort Myers area.

Manager
Division of Marine Resources, Florida Department
of Environmental Protection.

General Description

Much of the Estero Bay project area is composed of
wetlands fronting Estero Bay (mangrove swamp,
salt marsh, and salt flats). These communities
provide nutrients to the bay, contributing
substantially to its biological productivity. The bay
area supports a diversity of wildlife, including the
federally endangered bald eagle. The wetlands in a
natural condition help maintain high water quality
in the Estero Bay Aquatic Preserve. The project

FNALI Elements

Sanzbel lovegrass G2/S2

West Indian manatee G2?/82?
Florida sandhill crane G5T2T3/S2
SHELL MOUND G3/82

Bald eagle G3/5283
ESTUARINE TIDAL SWAMP G3/S3
MARINE TIDAL SWAMP G3/83
Gopher tortoise G3/83

26 elements known from project

Priority 6

also includes the largest remaining block of
rosemary scrub in southwest Florida.  Several
archaeological sites attributed to the Calusa Indians
and their prehistoric ancestors are known from the
project area. The project is threatened by the rapid
residential development in the area.

Public Use

This project is designated as a buffer preserve to the
Estero Bay Aquatic Preserve and can provide
opportunities for fishing, hiking, nature
appreciation, and primitive camping.

Acguisition Planning and Status

Phase I: Windsor/Steven’s tract (acquired) and the
Estero Bay ownership (acquired). Phase II:
developable uplands from Section 19 north. Phase
III: developable uplands from Section 30 south.
Phase IV: wetlands and islands. Other essential
tracts more specifically identified by LAAC in 1994
include the Chapel Ridge area - and other high
quality scrub areas in sections 19, 30, 31 and 5.

Because of higher ranking by LAAC in 1996, pre-
acquisition activity is beginning on the Chapel
Ridge area, which is very vulnerable to
development.

Coordination
Approximately 316 acres were acquired through
donation from The Nature Conservancy in 1986.

Placed on list 1985
Project Area {Acres) 15,784
Acres Acquired 5,494
at a Cost of $7,657,750
Acres Remaining 10,290
Estimated (Tax Assessed) Vaiue of $13,126,300
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Management Policy Statement

The primary goals of ma{nagement of the Estero
Bay CARL project are: to conserve and protect
environmentally unique and irreplaceable lands that
contain native, relatively unaltered flora and fauna
representing a natural area unique to, or scarce
within, a region of this sta‘te or a larger geographic
area; to conserve and protect significant habitat for
native species or endangered and threatened species;
to conserve, protect, manage, or restore important
ecosystems, landscapes, and forests, in order to
enhance or protect 31gn1f1cant surface water, coastal,
recreational, timber, fish or wildlife resources
which local or state regulatory programs cannot
adequately protect; and Tto preserve significant

archaeological or historical sites.
|

Management Prespectus i
Qualifications for state deszgnatzon The Estero Bay
CARL project borders the state-owned submerged
lands of the Estero Bay» Aquatic Preserve and
includes swamps, marshles and other natural
communities that contribute to the productivity of
the bay. These resources q'ualify it as a state buffer
preserve.
Manager Lands acquired through this CARL
project will be included 1A the Estero Bay Buffer
Preserve and managed by the Department of
Environmental Protection’s Division of Marine
Resources through the Bureau of Coastal and
Aquatic Managed Areas. The Division of Historical
Resources will participate in the management and
’
protection of archeological and historical resources.
Conditions affecting mtensuy of management The
project is surrounded by gne of the most rapldly
developing areas in the state. Development is also
occurring within the p’roject boundary. This

Management Cost Summary ;
Category l 1995/96

Source of Funds CARLMTF
Salary ‘ $47,823
0PS : $15,164
Expense $26,157
0co $0

FCO $0

TOTAL $38,055

urbanization requires immediate implementation of
a patrol schedule and law enforcement presence.
The control of exotic plants and animals and
reduction of illegal activities, such as off-road
vehicle use and poaching, will require "medium-
need" initial management followed by "low-need"
routine matntenance.

Timetable for mplementing management and
prouvisions for security and protection of infrastructure
Within the first year after acquisition, and with
adequate funding, management activities will
concentrate on property security, including fencing,
posting and patrols, access for managers, and the
elimination of existing road easements. The
Division of Marine Resources will provide
appropriate public access while protecting critical
resources. A resource inventory of the site will be
prepared and a management plan written.

Long-range goals will be established by the
management plan for this property and will provide
for ecological restoration and habitat maintenance.
Prescribed and natural fires will be used to maintain
natural communities with particular emphasis on
the requirements of listed species. The resource
inventory  will help identify site-specific
management needs and appropriate uses for the
property.  Infrastructure development will be
confined to already disturbed areas and will be the
minimum required to allow appropriate uses
identified in the management plan.
Revenue-generating potential Initially, the revenue-
generating potential of the project will be limited,
with indirect financial benefits accruing to the state
from increased public awareness and enhanced
water quality, fisheries, and public recreation. In
the future, user fees may directly generate revenue.

1996197 1897/98
CARLMTE CARLMTE
$47,823 $47,823
$25,199 $25,199
$21,500 $21,500
$0 $0

$0 $0
$40,087 $40,087
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Wekiva-Ocala Greenway

Lake, Orange and VQlusia Counties

Purpose for State Acqmsmon
The springs, rivers, lakes, swamps, and uplands
stretching north from} Orlando to the Ocala
National Forest are an|important refuge for the
Florida black bear, as well as other wildlife such as
the bald eagle, swallow:-tailed kite, Florida scrub
jay, and wading birds. @ The Wekiva-Ocala
Greenway will protect these animals and the
Wekiva and St. Johns river basins by protecting
natural corridors connectmg Wekiva Springs State
Park, Rock Springs Run State Reserve, the Lower
Wekiva River State Preiserve, and Hontoon Island
State Park with the Ocala National Forest. It will
also provide the peoplé of the booming Orlando
area with a large, nearby natural area in which to
enjoy camping, fishing, swimming, hiking,
canoeing, and other recreational pursuits.

!
Managers % .
Division of Recreatl‘on and Parks, Florida
Department of Environmental Protection (BMK
Ranch, Seminole Springs, St. Johns River and
portions of the Wekiva-;Ocala Connector); Division
of Forestry, Florida Department of Agriculture and
Consumer Services (Semmole Springs and portions
of the Wekiva-Ocala Connector)

- General Description f

This project incorporates most of the forested
wetlands along the St! Johns and Wekiva Rivers
between Orlando and|the Ocala National Forest.

|
|

FNAI Elements

Seminole Spring snail G1/81
SCRUB G2/52
Florida sandhill crane G5T2T3/5283
Florida black bear ’ G5T2/82
Sand skink } G2/S2
SPRING-RUN STRE(‘,AM G2/$2
Blue-tailed mole skink G4T2/82
Bald eagle G3/8283

35 elements|known from project

91

Priority 7

The St. Johns River site consists of three large
bottomlands and adjacent uplands between three
existing state ownerships. The  Seminole
Springs/Woods site is reported to have 50 to 75
springs within its boundary. The Wekiva-Ocala
Connector site provides a wildlife movement
corridor between the Ocala National Forest and the
other portions of the project along the Wekiva
River. The BMK Ranch site consists of wetlands
and uplands that provide natural habitat for such
rare and threatened species as the Florida black
bear, Florida scrub jay, Sherman's fox squirrel,
Florida scrub lizard and gopher tortoise.

Public Use

This project sites are designated as state reserves or
preserves and state forests, offering opportunities
for canoeing, hiking, fishing and camping. )

Acquisition Planning and Status

The project includes the former Seminole
Springs/Woods, Wekiva-Ocala Connector, St.
Johns River and BMK Ranch projects.

Seminole Springs/Woods: Seminole Springs (Strawn
Tract), M.S. Carter (acquired), and Brumlick parcels
(acquired through eminent domain). The Strawn
tract is the largest and most significant ownership
remaining to be acquired. Wekiva-Ocala Connector:
Core Tracts West: Maxwell and Holman,
Shockley, Harper (acquired by SJRWMD 2,228

Placed on list 1995
Project Area (Acres) 67,269
Acres Acquired 27,206
ata Cost of $80,488,859
Acres Remaining 40,063
Estimated {Tax Assessed) Value of $36,883,199

* In 1895 four projects were combined and placed on the list as
Wekiva-Ocala Greenway.
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acres/2.1 million), Alger Enterprises (contingent
upon the acquisition of Harper), Fisch (currently
being negotiated), Southland Gardens (contingent
upon the acquisition of Harper and Fisch),
Clemmons, Blaskovic, Kittridge. Core Tracts East:
Stetson  University (acquired), Stein, Lenholt
Farms, Francolin, Jung, and Hollywood Pines, Inc.
St. Johns River: BMK Ranch: New Garden Coal is

the largest ownership remaining to be acquired.

On October 30, 1995, the LAAC added
approximately 5,616 acres to the project boundary.
Additionally, all phasing was removed.

During 1996 the LAAC added 450 acres to the
project boundary.

Other acquisitions in the Wekiva Basin are: Wekiva
Buffers, Wekiva Springs State Park, Rock Springs
Run, Lower Wekiva River State Park, Hontoon
Island State Recreation Area, and Blue Spring State
Park. These acquisitions total 18,400 acres.

Coordination

Acquisition partners include the Lake Co. Water
Authority and St. Johns River Water Management
District.

In 1994, the Wekiva River Work Group was created
to further coordination and communication among
the government agencies, conservation groups, non-
profit organizations and the local community
involved in the Wekiva basin protection effort.

The Wekiva River Task Force recommendations
resulted in 1988 legislation directing the
Department of Natural Resources to negotiate all
CARL projects in the Wekiva River area.

Resolutions in support of this project include:

Lake County Commission and St. Johns River
Water Management District; Support for shared
acquisition.

Management Policy Statement

The primary goals of management of the Wekiva-
Ocala Greenway CARL project are: to conserve
and protect environmentally unique and
irreplaceable lands that contain native, relatively
unaltered flora and fauna representing a natural area
unique to, or scarce within, a region of this state or
a larger geographic area; to conserve and protect
significant habitat for native species or endangered
and threatened species; to conserve, protect,
manage, or restore important ecosystems,
landscapes, and forests, in order to enhance or
protect  significant  surface  water, coastal,
recreational, timber, fish or wildlife resources
which local or state regulatory programs cannot
adequately protect; to provide areas, including
recreational trails, for natural-resource-based
recreation; and 1o preserve significant archaeological
or historical sites.

Management Prospectus

Qualifications for state designation The large size,
variety of forest resources, and diversity of the
former Seminole Springs project and the western
Wekiva-Ocala Connector make them highly
desirable for management as a state forest. The
quality of resources on the remainder of the project
make them suitable for state preserves.

92

Manager The Division of Forestry proposes to
manage the Seminole Springs and western
connector portions of the project. The remainder
will be managed by the Department of
Environmental Protection, Division of Recreation
and Parks. The Division of Recreation and Parks
may elect to assume management of the western
portion of the Strawn property at a later date if it is
purchased.

Conditions affecting intensity of management On the
portion to be managed by the Division of Forestry,
there are no known disturbances that will require
extraordinary attention, so the level of management
intensity is expected to be typical for a state forest.
On the portion to be managed by the Division of
Recreation and Parks, the BMK Ranch is a high-
need management area, while the Eastern
Connector of the former Wekiva-Ocala Connector
project and the former St. Johns River project are
low-need management areas. The BMK Ranch
project anticipates a higher level of recreational use
and development compatible with resource
management than does the other properties.
Timetable for implementing management and
provisions for security and protection of infrastructure
About 8,000 acres have been purchased by the State
of Florida and the St. Johns Water Management
District and have been assigned to the Division of
Forestry for management as the Seminole State



Forest (SSF). The Division is currently providing
for public access for low-intensity, non-facilities-
related outdoor recreation. Initial activities include
securing the site, proxtrid.ing public and fire
management access, inve[ntorying resources, and
removing trash, The projlect's natural resources and
threatened and endangered plants and animals will
be inventoried to provide the basis for a
management plan.

Long-range plans for this property will generally be
directed toward restoring disturbed areas to their
orlglnal conditions, as far as possible, as well as
protecting threatened and endangered species. An
all-season bummg program will use, whenever
possible, existing roads, black lines, foam lines and
natural breaks to contain fires. Timber
management will mostl!y involve improvement
thinning and regeneration\:harvests. Plantations will
be thinned and, where appropriate, reforested with
species found in natural ecosystems Stands will
not have a targeted rotation age. Infrastructure will
primarily be located in d;sturbed areas and will be
the minimum required for management and public
access. The Division will promote recreation and
environmental education. |

For the Division of Recreation and Parks, within

the first year after acquisition, management
Management Cost Summary/DRP

I
Category Startup Recurring
Source of Funds (CARL CARL
Salary ,"$22,167 $97,099
OPS $14,560 $5,000
Expense $11,400 $32,000
oco . $55,000 $1,000
FCO $85,000 $0
TOTAL $188,127 $135,099

|
Management Cost Summary/DOF (Seminole State Forest)
Category 1 1995/96 1996/97
Source of Funds 3{ CARL CARL

|
Salary ' $35,440 $64,440
0PS $0 $4,500
Expense $22,600 $40,225
0co $0 §29,270
FCO $0 $0
TOTAL $58,040 $138,435
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activities will concentrate on site security, natural
and cultural resource protection, and the
development of a plan for long-term public use and
resource management.

Revenue-generating potential The Division of
Forestry will sell timber as needed to improve or
maintain desirable ecosystem conditions. These
sales will provide a variable source of revenue, but
the revenue-generating potential for this project is
expected to be low. The Division of Recreation
and Parks expects no significant revenue to be
generated initially.  After acquisition, it will
probably be several years before any significant
public facilities are developed on the BMK Ranch
properties, and public facilities will probably not be
a major emphasis on the eastern connector
properties. The amount of any future revenue will
depend on the nature and extent of public use and
facilities.

Cooperators in management activities 'The Division
of Forestry will cooperate with and seek the
assistance of other state agencies, local government
entities and interested parties as appropriate. The
Division of Recreation and Parks recommends no
local governments or others for management of its
project area.

1897/98
CARL

$105,000
$5,000
$51,000
$48,000
$0
$209,000
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Lake Powell

Bay and Walton Counties

Purpose for State Acquisition

Between the coastal developments of Walton
County and the motels of Panama City Beach, Lake
Powell still spreads its tea-colored water much as it
always has. The Lake Powell project will conserve
the flatwoods, hammocks, and dunes around the
lake, helping to maintain its high water quality and
its recreational fishery; preserving the habitat of
several rare plants and shorebirds; and providing the
public with a scenic area in which to learn about
and enjoy the shrinking natural world of this
growing coast.

Managers

Game and Fresh Water Fish Commission (north
side of lake) and Division of Recreation and Parks
(south side of lake). Gulf Coast Community
College has expressed an interest in managing a
portion of the Camp Helen site.

General Description

Lake Powell is a shallow embayment,
intermittently connected to the Gulf, with
exceptionally high water quality. Sand pine scrub,
long unburned, dominates the land around the lake.
Five FNATLlisted plants, most found only in the
Florida panhandle, are known from the project.
The beach dunes along the Gulf shore are
important for rare shorebirds, such as snowy

FNAI Elements
Large-leafed jointweed G2/%2
SCRUB G2/82
Godfrey’s golden aster G2/82
Gulf coast lupine G2/S2
Piping plover G3/S2
White-top pitcher-plant G3/83
Chapman’s butterwort G32/82
Least tern G4/S3
18 elements known from project

Priority 8

plover, piping plover, and least tern, and the
maritime hammock just inland provides a resting
and feeding area for migratory songbirds. Several
game species occur in the adjacent Point
Washington Wildlife Management Area. Lake
Powell, an Outstanding Florida Water, supports a
recreational fishery. Five archaeological sites are
known from the area. Camp Helen was scheduled
for immediate development; the rest of the project
is less immediately threatened.

Public Use

This project qualifies as a state park and wildlife
management area, with such uses as hiking,
camping, and fishing. Gulf Coast Community
College wishes to use at least portions of the Camp
Helen site as an environmental education center.
The Division of Recreation and Parks is responsible
for the coordination and oversite of any such
facility, which should be compatible with the goals
and objectives of the state park system.

Acquisition Planning and Status

This project consists of 24 parcels and 15 owners.
The Smith family owns approximately one-half of
the project area. The former "Camp Helen" site is
another significant ownership and has been
acquired with TNC as intermediary. The entire
project, however, should be considered "essential”
to acquire. Pre-acquisition activity is occurring on
the Smith tract.

Placed on list 1995
Project Area (Acres) 800
Acres Acquired 182
at a Cost of $13,575,000
Acres Remaining 718
with Estimated (Tax Assessed) Vaiue of $492,766




Coordination
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CARL has no acquisition partners at this time.

Management Policy Statemen‘t

The primary goals of n{anagement of the Lake
Powell CARL project are to conserve, protect,
manage, Or restore |important ecosystems,
landscapes, and forests, in order to enhance or
protect  significant  surface water, coastal,
recreational, timber, fish or wildlife resources
which local or state regulatory programs cannot
adequately protect, and to provide areas, including

recreational  trails, for  natural-resource-based
recreation.
Management Prospectus

Qualifications for state designation The Lake Powell
CARL project is sufficiently large and diverse to
qualify for establishment, management, and public
use as a Type I Wildlife Management Area (WMA)
and unit of the state park 'system.

Manager Game and Fresh Water Fish Commission
(area north of lake); vaxslon of Recreation and
Parks, Department of Environmental Protection
(area south of lake).

Conditions affecting intensity of management The
project generally includes lands that are low-need
tracts, requiring basic resource management and
protection commensurate with Type I WMA
management philosophies and strategies.  The
Camp Helen property isa high-need tract because
of the potential intensity' of public use.

Timetable for implementing management and
prouvisions for security and protection of infrastructure

A. Game and Fresh Water Fish Commussion

Within the first year after acquisition of the portion
north of the lake, the Game and Fresh Water Fish
Commission will focus fon site security, delineating
boundaries, public and fire management access,
baseline resource inventé)ry, and removal of existing
refuse. The Commission will provide appropriate
access to the public 'Whﬂe protecting sensitive
resources.  The site's natural resources and
threatened and enda’.ngered species will be
inventoried and a momtormg program devised. A
conceptual managernent plan will be formulated.
Long-range plans for th}e pomon north of the lake,
beginning one year after acquxsmon, will generally
be directed toward tl?e restoration of disturbed
physiognomies and | the perpetuanon and
maintenance of naturall communities. Management
activities will be consistent with the dynamics of
functional ecosystem% while emphasizing the

|
|
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habitat needs of sensitive species and will stress the
protection of threatened and endangered species.
Long-term survey and monitoring programs for
identified cornerstone species will be designed,
implemented, and refined. A holistic, all-season
prescribed burning program will be established
using conventional practices and innovative
strategies as needed to accomplish management
objectives. Whenever possible, existing roads, black
lines, foam lines, and natural breaks will be used to
contain prescribed and natural fires to avoid
creation of artificial ecotones.

Timber management activities will be
confined to improving and maintaining the
integrity of natural communities and restoring
disturbed sites. = Management approaches will
emphasize optimum juxtaposition of vertical and
horizontal heterogeneity within and among
communities and will use low-intensity site
preparation to ensure survival of the native
groundcover and the preservation of natural
ecotones. Qualitative and quantitative resource
inventories will be used to identify sensitive sites
meriting special protection or management and to
locate areas that are appropriate for any recreational
or administrative facilities. Unnecessary roads,
firelines and hydrological disturbances will be
abandoned and/or restored to the greatest extent
practical.  Infrastructure development will be
confined to previously disturbed areas and will be
limited to the minimum required to allow public
access and to provide facilities for the public and for
managers.

B. Diuision of Recreation and Parks

Public access will, as appropriate, be provided for
recreation activities on the Camp Helen tract.
Additionally, initial management efforts will
concentrate on site security and development of a
resource inventory and public use plan. Vehicular
access by the public will be confined to designated
points and routes, Protection of the cultural and
natural resources will be a primary focus for the
Camp Helen property. Over the long term,
however, a wide range of resource-based recreation
and environmental education facilities may be
promoted. The nature, extent and location of
infrastructure will be defined by the management
plan developed for the property. Restoration and
maintenance of natural communities will be
incorporated into long range management efforts
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and disturbed areas will be restored to conditions
that would be expected to occur in natural systems,
to the extent practical.

Revenue-generating potential Portions of the project
on the north side of the lake are occupied by
invasive, perhaps artificial, stands of sand pine that
could be commercially harvested to offset
operational costs and facilitate restoration efforts.
Any estimate of the revenue from such harvest
depends upon a detailed assessment of the economic
value of the stand and must be weighed against the
potentially deleterious effects of its harvest on
native understory vegetation, rare and sensitive
species, and other natural resources. Considering
that most of the northern tract is now part of the
Point Washington WMA, little or no revenue

enhancement is expected through the sale of WMA
stamps.

The Division of Recreation and Parks expects no
significant revenue to be generated from the Camp
Helen property immediately after acquisition. The
amount of future revenue will depend on the nature
and extent of public use and facilities developed.
The property has potential for generating local
economic benefits.

Cooperators in management activities The Division
of Forestry is desired as a cooperating manager on
the north side of the lake to assist with
afforestation/reforestation and with the application
and control of fire. The Marine Patrol, Department
of Environmental Protection, will cooperate in
protection of marine resources. As feasible and
appropriate, cooperation from local, state and other
governmental agencies and the private sector will be
sought to further resouce management, recreational
and educational opportunities, and other public
uses of the Camp Helen property.

Management Cost Summary/GFWFC

Category Startup Recurring
Source of Funds CARL CARL
Salary $33,750 $33,750
OPS $8,800 $8,800
Expense $42,000 $42,000
0co $65,000 $0
Fco $35,000 $0
TOTAL $189,800 $89,800
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Perdido Pitcher Plant Prairie

Escambia County

Purpose for State Acquisition

The pine flatwoods and swamps west of Pensacola
are interrupted by wet grassy prairies dotted with
carnivorous  pitcher plants—some of the last
remnants of a landscape unique to the northern
Gulf coast. The Perdido Pitcher Plant Prairie
project will conserve these prairies and the
undeveloped land around them, helping to protect
the water quality of Perdido Bay and Big Lagoon,
and giving the public a wealth of opportunities to
learn about and enjoy this natural land.

Manager .
Division of Recreation and Parks, Florida
Department of Environmental Protection.

General Description

The project covers a large undeveloped area of
undulating topography, where low ridges, remnants
of ancient dune lines, alternate with slightly lower
intervening swales that drain east or west, parallel
to the Gulf coast. The Wet Prairies in this area are
some of the last examples of perhaps the most
diverse plant community in the southeast. They
support one of the largest stands of white-topped
pitcher plants in Florida, as well as almost 100 other

Priority 9

plant species. The large expanses of flatwoods and
Basin Swamps in the proposal provide habitat for
many species of animals. No archaeological sites
are known from the project. The uplands on the
site are moderately vulnerable to development.

Public Use

This project is designated for use as a state park,
providing opportunities for swimming, fishing,
boating, camping, hiking and nature appreciation.

Acquisition Planning and Status

Several large ownerships exist within the project
boundary, including Duckett, Carr, Henning and
Perdido Bay DPartnerships. Larger ownerships
should be acquired first.  Additionally, the
important pitcher plant prairies in sections 11, 12,
20, 21 and area C, the area surrounding Tarkiln
Bayou (area B), including Dupont Point, and
Garcon Swamp (area D) ‘are important first
priorities. '

Coordination
Currently, CARL has no acquisition partners.

FNAI Elements ‘

Large-leafed jointweed G2/s2 Placed on list 1995
White-top putcher plant G2/82 Project Area {Acres) 5,515
Sweet pitcher-plant G3/82 )
Chapman’s butterwort G32/82 Acres Acquired 0
WET FLATWOODS G?/S4 at a Cost of $0
Alligator snapping turtle G3G4/S3 .

Acres Remaining 5,515
STRAND SWAMP G42/54?
MESIC FLATWOODS G?/S4 with Estimated (Tax Assessed) Value of $3,210,940

'12 elements known from project
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Management Policy Statemenlt

The primary goals of ma‘hagement of the Perdido
Pitcher Plant Prairie project are: to conserve and
protect environmentally unique and irreplaceable
lands that contain native, relatively unaltered flora
and fauna representing a natural area unique to, or
scarce within, a region of this state or a larger
geographic area; to conserve and protect significant
habitat for native species or endangered and
threatened species; and| to conserve, protect,
manage, Or restore |important ecosystems,
landscapes, and forests, in order to enhance or
protect  significant  surface  water, coastal,
recreational, timber, fish or wildlife resources
which local or state regulatory programs cannot
adequately protect. Secondary goals are: to provide
areas, including recreational trails, for natural-
resource-based  recreation; and to preserve

significant archaeological or historical sites.

Management Prospectus

Qualsfications for state designation The project has
the size and resource divlersity to provide for uses
and natural-resource-based recreational activities
that are compatible with the protection of rare and
sensitive resources under the state park system.
Manager The Division }of Recreation and Parks,
Department of Environmental Protection, is

|
recommended as manager.

Condstions affecting intensity of management The
Perdido Pitcher Plant Prairie CARL Project is a
high-need management area requiring intensive
resource management and protection. Depending
on the nature and extent of public use determined
by the management plan process, there may be
additional needs for management of public-use
activities and facilities.

Timetable for implementing management and
provisions for security and protection of infrastructure
Within the first year after acquisition, management
activities will concentrate on site security, natural
and cultural resource protection, and efforts toward
the development of a plan for long-term public use
and resource management consistent with the stated
goals and objectives of the approved Perdido
Pitcher Plant Prairie CARL Project Assessment.
Revenue-generating potential No significant revenue
is expected to be generated initially. After the
initial acquisition, it will probably be several years
before any significant public-use facilities are
developed. The amount of any future revenue
generated would depend on the nature and extent of
public use and facilities. Revenue generated by Big
Lagoon State Recreation Area for Fiscal Year 1993-
1994 was $127,895.

Cooperators in management activities No local
governments or others are recommended for
management of this project.

Management Cost Summary

Category Startup Recurring
Source of Funds CARL CARL
Salary $50,515 $60,515
0PS $10,000 $10,000
Expense $61,307 $61,307
0co $106,000 $1,000
FCO $178,000 $0
TOTAL $405,822 $122,822
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|
Pineland Site Complex

Lee County

Purpose for State Acquisition

Among the rich remains| of the Calusa and earlier
peoples around Charlotte Harbor, the Pineland Site
Complex, with its large mounds and canals and well-
preserved remains dating back almost 2000 years, may
be the most 1mportant—b1‘1t it is also one of the more
desirable areas for develo;gment on Pine Island. The
Pineland Site Complex| project will protect the
archaeological site and mangrove swamps near i,
preserving a link of natural land to the Charlotte
Harbor State Reserve, | giving archaeologists the
opportunity to continue their research at the site, and
giving the public an opportunity to learn how the
ancient inhabitants of this fast-growing area lived.

Manager |
The Florida Museum of Natural History.

General Description

This internationally significant archaeological site was
inhabited by the Calusal for over a thousand years,
and includes substantialf midden mounds, a burial
mound, remnants of an [Indian-engineered canal, and
buried deposits containing organic remains. Natural
habitats within the projeict area include tidal saltern, a
tidal creek, intertidal shoreline, and a large tract of
mangrove wetland. Ponds on the property are
important to white 1bls egrets, herons, and wood
stork. The intertidal shorehne has an eastern oyster

bar community, numerdus species of gastropods and

FNAI Elements
SHELL MOUND G3/82
Gopher tortoise G3/83
ESTUARINE TIDAL SWAMP  G3/S3
XERIC HAMMOCK G?/S3
Wood stork G4/%2
Bald eagle G4/S2S3
ESTUARINE TIDALMARSH  G4/S4
Roseate spoonbill G5/8283
11 elements k:nown from project

!
l

Priority 10

bivalves, and both black and red mangroves.
Shoreline shell mounds exhibit a distinctive plant
community. A third of the project area is pasture
land. There are several species of exotic plants in the
project. The site is threatened by the building of
houses on the mounds. The project is adjacent to the
Charlotte Harbor Aquatic Preserve.

Public Use
The Florida Museum of Natural History plans to
provide a research and educational center on the site.

Acquisition Planning and Status

Essential parcels include all ownerships except: The
Cloisters, American Bible Church, Sapp, Samadani,
Jessy Chris and Celec. Several houses, built on
significant archaeological mounds, are included
within the project boundary. These tracts with
improvements should be acquired, if possible. If not,
life-estates should be pursued. One tract has been
acquired with Emergency Archaeological Trust funds.
Mapping and appraisal work is underway for all
remaining essential parcels. Negotiations with owners
should begin mid-1997.

Coordination

The University of Florida Foundation owns the
Randell tract (56 acres) and has pledged all proceeds
(less expenses) of the sale to the State to the Randell
Research Center Endowment Fund for the
management of the tract.

Placed on list 1996
Project Area (Acres) 250
Acres Acquired .56
at a Cost of $209,000
Acres Remaining 249
with Estimated (Tax Assessed) Value of . $1,838,970
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Management Policy Statement

The primary objective of management of the
Pineland Site Complex CARL project is to preserve
the Pineland Site Complex, an archaeological site of
national significance. Achieving this objective will
allow further scientific research on this site and
provide the public with opportunities to learn
about the prehistoric inhabitants of Pine Island.

The project should be managed under the single-use
concept: management activities should be directed
toward the preservation of the archaeological
resources of the site. Consumptive uses such as
hunting or logging should not be permitted.
Managers should control public access to the
project; limit public motor vehicles to a small part
of the area; thoroughly inventory the resources;
and monitor management activities to ensure that
they are actually protecting the archaeological
resources and maintaining or improving the quality
of any natural communities, such as mangrove
swamps, on site. Managers should limit the
number and size of recreational facilities, such as
hiking trails, ensure that they avoid the most
sensitive resources, and site them in already
disturbed areas when possible.

The project area includes the known components of
the Pineland Site Complex and therefore has the
configuration to achieve its primary objective.

Management Prospectus

Qualifications for state designation The Pineland
Site Complex is an internationally significant
archaeological site listed on the National Register of
Historic Places; it qualifies as a state historic site.
Manager The Florida Museum of Natural History,
University of Florida, is recommended as the lead
manager. The Southwest Florida Aquatic and State
Buffer  Preserves, Florida Department of
Environmental Protection is recommended as the
cooperating manager.

Conditions affecting intensity of Management
needs will include maintenance (fences, week and

Management Cost Summary

Category Startup
Source of Funds Grants
Salary $44,450
0PS - $§0
Expense $1,000
0co $0

FCO ) $0
TOTAL $45,450
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exotic plant control, etc)) and security (periodic
patrol of the more remote wetlands areas, active
surveillance of the central site area).
Timetable for implementing management and
provisions for security and protection of
infrastructure Within the first year after
acquisition, initial or intermediate activities will
concentrate on site security, resource inventory,
and property maintenance (cleaning up of dumped
materials, exotic plant eradication, etc.). A master
plan (now being drafted) will be in place to guide a
phased development process leading to a permanent
research/education center open regularly to the
public within five years. Initial development will
concentrate on public safety, security, and resources
assessment, including inventory of endangered and
threatened species. A plan for conservation and
enhancement of significant habitats identified in this
process will be developed.
Revenue-generating potential In addition to the
income produced by the invested endowed funds,
the Center’s director will be responsible for
bringing in grant funds from public and private
sources and for establishing and maintaining
reciprocal relationships with local and regional
schools, colleges, universities, museums, nature
centers, and conservation societies. With the
establishment of a visitor’s center, a book store and
gift shop will be operated to offset expenses of
center operation and provide funds to enhance
center programs. A local support organization has
already been formed and is operating under the
auspices of the University of Florida Foundation.
It will continue to raise funds to support specific
center programs and initiatives.
Cooperators in management activities, Activities
to enhance natural resources will be undertaken in
consultation with qualified conservation personnel,
including staff from the Lee County Division of
Environmental Sciences and the cooperating
manager, the DEP Aquatic and State Buffer
Preserve.

Development Implementation
Grants Grants
$45,809 $71,752

$0 $0

$1,200 $1,500

$0 $0

$0 $0

$47,009 $74,252
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Longleaf Pine Ecosystem

Priority 11

Hamilton, Hernando, Marion and Volusia Counties

Purpose for State Acquisition

Though they once covered much of north and
central Florida, old-growth longleaf pine sandhills
are now only distant memories, replaced by pine
plantations, pastures, and housing developments.
Nevertheless, fragments of good sandhills still
remain. The Longleaf Pine Ecosystem project will
conserve four of the largest and best of these
fragments, in so doing helping to ensure the
survival of several rare animals like the red-
cockaded woodpecker as well as some plants, and
giving the public an opportunity to see and enjoy

the original, and increasingly rare, natural landscape
of Florida’s uplands.

Manager

Division of Forestry, Department of Agriculture
and Consumer Services (Deland Ridge, Ross Prairie,
Blue Spring Longleaf) and the Game and Fresh
Water Fish Commission (Chassahowitzka).

General Description

Longleaf pine sandhill has been severely reduced in
the state and much of what remains is not in large
enough tracts to be readily managed as functioning
ecosystems. The four Longleaf Pine Ecosystem
sites (Chassahowitzka Sandhill, Deland Ridge
Sandhill, Ross Prairie Sandhill, and Blue Spring

FNAI Elements
Longspurred mint G1/81
Leitheuser's cave crayfish G2/S2
McLane's cave crayfish G2/82
Red-cockaded woodpecker G2/82
SCRUB G2/82
SPRING-RUN STREAM G2/82
SANDHILL G2G3/82

31 elements known from project
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Longleaf) are some of the highest quality longleaf
pine sandhills in Florida. At least 17 FNAI Special
Animals occur on one or more of the four sites.
Three FNAI Special Plants are known to occur on
the Ross Prairie site. Archaeological sites are known
from the Chassahowitzka and Ross Prairie sites.
These sites are vulnerable to logging and fire
suppression as well as development.

Public Use

The project will provide state forests and a wildlife
management area, with opportunities for hunting,
hiking, horseback riding, camping and nature
appreciation.

Acquisition Planning and Status

Largest property owners south of canal lands
within the Ross Prairie (8,216 acres) site are Janet
Land Corp. (acquired) and Deltona-Marion Oaks
Sub. Acquisition has not yet begun on Marion
Oaks Sub. North of the canal lands are seven
relatively large ownerships: Intersection 200/484
LTD, Rudnianyn, Kingsland Estates, Marrick,
Ocala Waterway Estates, Guy, and less than 35
other smaller tracts. Acquisition has not yet begun.
The Blue Spring (1,978) site consists of one owner,
(acquired, through TNC).  The Deland Ridge
Sandhill (3,626) site consists of one large ownership
within Phase I - Strawn (initial negotiations
unsuccessful, TPL now an intermediary). Phase II
includes all other remaining tracts which consist of

Placed on list 1993
Project Area (Acres) 21,167
Acres Acquired 10,629
ata Cost of $35,364,436
Acres Remaining 10,538
with Estimated (Tax Assessed) Value of $23,154,896



five relatively large owne‘rship’s and less than 50
smaller tracts.

Coordination
The Game and Fresh Water Fish Commission has
acquired portions of Chassahowitzka Sandhill site

l

Longleaf Pine Ecosystem - Priority 11

(7,740) within T22, R17, Sections 1, 2, 10, and 11
and will try to acquire Phase IV and V under its
Additions and Inholdings Program. Portions of
this site are also within the project boundaries of
SWFWMD’s Weeki Wachee Riverine System
boundaries.

Management Palicy Statement

The primary goals of management of the Longleaf
Pine Ecosystem CARL project are: to conserve and
protect environmentally unique and irreplaceable
lands that contain native, relatively unaltered flora
and fauna representing a natural area unique to, or
scarce within, a region of this state or a larger
geographic area; to conserve and protect significant
habitat for native species or endangered and
threatened species; and| to conserve, protect,
manage, oOr restore |important ecosystems,
landscapes, and forests, in order to enhance or
protect  significant  surface water, coastal,
recreational, timber, fish or wildlife resources
which local or state regulatory programs cannot
adequately protect.

Management Prospectus
Qualzﬁcatzons for state designation The quality of
the pine forests on the Blue Spring Longleaf, Ross
Prairie, and Deland R1dge| Sandhill tracts, and their
size and diversity, make them suitable for state
forests. The 1mportanc‘e of the Chassahowitzka
Sandhill tract to the qua.hty of coastal wetlands and
assoctated wildlife specxeé, as well as its location,
make it a logical addition to the Chassahowitzka
Wildlife Management Are{a.

Manager The Division of Forestry will manage the
Blue Spring, Ross I’rauneE and Deland Ridge tracts.
The Game and Fresh Water Fish Commission will
manage the Chassahowitzka Sandhill tract.
Conditions affecting mte'nszty of management On
the Blue Spring and Deland Ridge tracts, there are
no known major dlsturbances that will requlre
extraordinary attention, so management intensity is
expected to be typical for a state forest. On Ross
Prairie, however, the construcuon of an extension
of the Florida Turnplke may hinder fire
management activities and public access to the
forest. On the Chassahowitzka tract, the Game and
Fresh Water Fish Commission will protect the
cultural sites from recreational or management
activities. |

Timetable for zmplementmg management and
provisions  for secunty and protection of
infrastructure Of the three tracts to be managed by
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the Division of Forestry, the Blue Spring Longleaf
tract and part of the Ross Prairie tract have been
acquired. The Division is now providing public
access to these tracts for low-intensity, non-
facilities-related outdoor recreation.

Management on the Blue Spring Longleaf tract will
concentrate on maintaining the existing open
conditions and seeds will be collected with as little
disturbance as possible to the resources. On all
three tracts, the Division will prov1de access to the
public while protecting sensitive resources. The
sites' natural resources and threatened and
endangered plants and animals will be inventoried
to provide the basis for a management plan.

Long-range plans for these tracts will generally be
directed toward restoring disturbed areas to their
original conditions, as far as possible, as well as
protecting threatened and endangered species. An
all-season burning program will use, whenever
possible, existing roads, black lines, foam lines and
natural breaks to contain fires. Timber
management will mostly involve improvement
thinning and regeneration harvests. Plantations will
be thinned and, where appropriate, reforested with
species found in natural ecosystems. Stands will not
have a targeted rotation age. Infrastructure will
prlmanly be located in disturbed areas and will be
the minimum required for management and public
access. The Division will promote environmental
education. Current management activities on the
Chassahowitzka Sandhill tract include posting and
fencing boundaries, clearing roadways and
maintaining natural resources. There is being
developed a longterm management plan which
incorporates public use into the maintenance of the
Sandhill natural resources. To encourage the relict
black bear population on the area, the road system
will be designed to minimize habitat fragmentation.
GFC's Chinsegut Environmental Education Center
makes natural resource education a distinct
possibility.

Revenue-generating potential The Division of
Forestry will sell timber as needed to improve or
maintain desirable ecosystem conditions. These
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sales will provide a variable source of revenue, but
the revenue-generating potential for these tracts is
expected to be low. No significant revenue is
expected to be generated initially from the
Chassahowitzka tract.

Management Cost Summary/DOF

Category 1995/96
Source of Funds CARL
Salary $31,080
1] $0
Expense $25,505
oco $40,626
FCO $0
TOTAL $97,211

Management Cost Summary/GFC

Category 1995/96
Source of Funds CARL
Salary $41,431
OPS $4,426
Expense $84,078
0co $0

FCO $0
TOTAL $129,935
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Cooperators in management activities The
Division of Forestry will cooperate with and seek
the assistance of other state agencies, local
government entities and interested parties as
appropriate.

1996/97 1997/98
CARL CARL
$41,013 $44,000
$0 $0
$11,302 $13,000
$0 $10,000
30 $0
$52,315 $67,000
1996/97 1997/98
CARL CARL
$80,889 $83,315
$5,000 $5,250
$58,128 $61,035
$69,117 $1,000
$0 $0
$213,134 $150,600
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Watermelon Pond

Alachua and Levy Gom{nties
|

Purpose for State Acquisitionl

In southwestern Alachua County, the original
landscape of dry longleaf-pme sandhills pocked with
marshes and lakes, important for wildlife, has been
much reduced by agrlculture and encroachmg
ranchettes. The Watermelon Pond project will
conserve part of this oriéinal landscape for wildlife
such as fox squirrels and sandhlll crane and for plants
like the scrub bay, for the protection of the ground-
water supply of the county, and for the public to

enjoy for years to come. ‘l

Manager l
Division of Forestry, | Florida Department of
Agriculture and Consumer Services.

General Description

The project on the northern end of the Brooksville
Ridge, is important for u:s| xeric uplands and associated
ephemeral wetlands. Sandhill and scrub are rapidly
being lost to development} in Florida, and the complex
of these uplands with the marshes and lakes in the
project is especially irriportant to wildlife. No
comparable complex is|protected in north-central
Florida. The project is also the major aquifer recharge
area in Alachua County.| No archaeological sites are
known from the project.| The uplands are threatened

FNAI Elements

SANDHILL , G2G3/52
Sherman's fox squirrel f G5T2/82
Florida sandhill crane [ G5T2T3/82
SANDHILL UPLAND LAKE  G3/S2

Bald eagle G3/82S83
Gopher frog G3/83
Scrub bay G3/83
Gopher tortoise G3/83

18 elements known from project

|
I

!

Priority 12

\\
by subdivision for agriculture and ranchette
developments.

Public Use

This project will be designated as a state forest with
such public uses as hiking, fishing, horseback riding
and camping.

Acquisition Planning and Status

Phase I: Loncala (acquired) and other large sandhill
and xeric tracts including Gladman, Burch, Matson,
Hart, Barry, O'Steen and Outler.  Phase II:
Remaining tracts.

Pre-acquisition work is continuing on other Phase I
tracts.

Coordination
CARL has no acquisition partners at this time.

Placed on list 1994
Project Area {Acres) . 16,600
Phase 1 Only 8,250
Acres Acquired 4,805
at a Cost of | $3,675,518
Acres Remaining 11,795
Phase | Only 3,445
with Estimated (Tax Assessed) Value of $8,715,289
Phase | Only $2,545,500

1M
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Management Policy Statement

The primary goals of management of the
Watermelon Pond CARL project are: to conserve
and protect significant habitat for native species or
endangered and threatened species; to conserve,
protect, manage, or restore important ecosystems,
landscapes, and forests, in order to enhance or
protect  significant  surface  water, coastal,
recreational, timber, fish or wildlife resources
which local or state regulatory programs cannot
adequately protect; and to provide areas, including

recreational  trails, for natural-resource-based
recreation.
Management Prospectus

Qualsfications for state designation The natural pine
forests and the restorable pine plantations of the
Watermelon Pond CARL project make it desirable
for management as a state forest.

Manager The Division of Forestry is recommended
as manager.

Conditions affecting intensity of management The
areas of pine plantation and agricultural land in the
project will require reforestation and restoration
efforts beyond the level typically expected on a
state forest. Consequently, management intensity
and related management costs might be slightly
higher than what would normally occur on a state
forest.

Timetable for implementing management and
provisions for security and protection of infrastructure
Once the core area is acquired, the Division of
Forestry will provide public access for low-
intensity, non-facilities-related outdoor recreation.
Initial activities will include securing the site,
providing public and fire management access,

Management Cost Summary/DOF

Category Startup Recurring
Source of Funds CARL CARL
Salary $80,530 $80,530
1] $0 $0
Expense $30,000 $20,000
oco $112,500 $6,000
FCO $0 $0
TOTAL $223,030 $106,530
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inventorying resources, and removing trash. The
Division will provide access to the public while
protecting sensitive resources. The project's natural
resources and threatened and endangered plants and
animals will be inventoried to provide the basis for
a management plan.

Long-range plans for this project will generally be
directed toward restoring disturbed areas to their
original conditions, as far as possible, as well as
protecting threatened and endangered species.
Some of the pinelands have been degraded by
timbering and require restoration. An all-season
burning program will use, whenever possible,
existing roads, black lines, foam lines and natural
breaks to contain fires. Timber management will
mostly involve improvement thinning and
regeneration harvests. Plantations will be thinned
and, where appropriate, reforested with species
found in natural ecosystems. Stands will not have a
targeted rotation age. Infrastructure will primarily
be located in disturbed areas and will be the
minimum required for management and public
access. The Division will promote environmental
education.

Revenue-generating potential ~ The Division of
Forestry will sell timber as needed to improve or
maintain desirable ecosystem conditions. These
sales will provide a variable source of revenue, but
the revenue-generating potential for this project is
expected to be low to moderate.

Cooperators in management activities The Division
of Forestry will cooperate with and seek the
assistance of other state agencies, local government
entities and other interested parties as appropriate.

-~
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Florida’s First Magnitude Springs

Priority 13

Leon, Wakuila, Jackson, and Hernando Counties

Purpose for State Acquisition

Large springs of clear, continuously flowing water are
among Florida's most famous and important natural
and recreational resources. The cavernous, water-
filled rocks of the Floridan Aquifer supply the largest
springs. By preserving land around eight of the
largest (first-magnitude) springs, this project will
protect them-and the Floridian Aquifer—from the
effects of commercial, residential, and agricultural
runoff; clearcutting and mining; and unsupervised
recreation. This project will ensure that Floridians
and visitors from all over the world will be able to
enjoy these springs for years to come.

Managers

U.S. Forest Service (River Sink Spring); Division of
Recreation and Parks, Florida Department of
Environmental Protection (St. Marks Spring); Game
and Fresh Water Fish Commission (Weeki Wachee
Springs); Jackson County (Blue Springs). The
Division of Recreation and Parks, Department of
Environmental Protection (Gainer Springs).

General Description

Because of the thick, water-filled limestone underlying
it, Florida has more large springs (including river rises
and karst windows) than any other state or even
country. Those discharging an average of 100 cubic
feet of water per second or more are called first-

FNAI Elements
Crangonyx species 1 G1¥/S?
Woodville cave crayfish G1/81
Dougherty Plain cave crayfish G2/S2
Leitheuser's cave crayfish G2/82
Hobbs' cave amphipod G2G3/82
Gulf moccasinshell G2/8?
SCRUB G2/S2
SPRING-RUN STREAM G2/82
32 elements known from sites
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magnitude springs. The 30 or so in Flonda are
scattered in the northern peninsula and eastern
panhandle where the limestone’s of the Florida
Aquifer arch close to the surface. Each day, these 30
springs send out much more water than is used by all
the people in the state. Their generally clear,
continuously flowing waters are among Florida's
most important natural resources. Some of the
springs are famous tourist attractions. This portion of
the project includes four of these springs: St. Marks
Springs in Leon County, River Sink Springs in
Wakulla County, Weeki Wachee Springs in Hernando
County and Blue Spring in Jackson County. Twelve
archaeological or historic sites are known from these
springs, from remains over 2000 years old to an
historic Sinclair gas station. All these springs are
vulnerable to development and unsupervised use.

Public Use

This project is designated for use as state parks,
geological sites and wildlife and environmental areas,
with high recreational potential for swimming,
canoeing, camping and nature appreciation.

Acquisition Planning and Status

St. Joe is major owner in St. Marks (945 acres); six
others are within boundary as well. St. Joe is also
major owner in River Sink (105 acres); three others
are within boundary. Blue Springs (348 acres) consists
of two owners - Fl Public Utilities (acquired) and

Placed on list 1991
Project Area (Acres) 5,807
Acres Acquired 985
at a Cost of $7,930,295
Acres Remaining 4,822
Estimated (Tax Assessed) Value of $9,281,647
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Reddock. Phasing of Weeki Wachee (1,302 acres) was

removed by the LAAC on 12/10/92. Major  Coordination

ownerships, however, are Lykes (acquired) and City = Although the Northwest Fl Water Management
of St. Petersburg, which includes long term lease to  District has not committed to purchasing half of the
Leisure Attractions. Gainer Springs (3,107 acres) was site, it has acquired the 214 acre Harder site in Gainer
added to the Priority Category by LAAC in 1996.  Springs. Hernando County has limited acquisition
Phase I: Largest tract with most significant spring  funds, but will lead negotiations on behalf of the state
system - Petronis tract (negotiations unsuccessful); II:  for the City of St. Petersburg parcel in the Weeki
Harder (acquired by Northwest Florida Water =~ Wachee Springs site.

Management District - 214 acres) and remaining
ownerships.

Management Policy Statement

The primary goals of maﬁagement of the Florida's
First Magnitude Springs CARL project are:, to
conserve and protect significant habitat for native
species or endangered and threatened species; to
provide areas, mcludmg» recreational trails, for
natural-resource-based recreation; and to preserve

significant archaeological or historical sites.

Management Prospectus

Qualifications for state designation River Sink
spring is a first-magnitude karst window. This
qualifies it as a state geological site. Blue Spring and
Gainer Springs have the diversity of resources and
recreational opportumnes to qualify as state parks.
The location of the Weekl Wachee project adjacent
to the Chassahowitzka Wildlife Management Area,
as well as its sensitive natural resources, qualifies it
as a wildlife and environmental area.

Manager The United States Department of
Agriculture, Forest Servxc':e, will manage River Sink
as part of the Apalachlcola National Forest.
Jackson County is recommended as manager of
Blue Spring. The Divisio“n of Recreation and Parks,
Florida Department of Environmental Protection,
is recommended as manager of Gainer Springs. The °
Florida Game and Fresh Water Fish Commission
will manage the Weeki Wachee Springs area,
excluding the springhead, as part of the
Chassahowitzka Wildlife {Management Area.
Conditions affecting mtenszty of management
River Sink and Blue Sprmg are moderate-need
tracts, requiring more than basic resource
management and protection. Gainer Springs is a
high-need management;r area including public
recreational use and de\"elopment compatible with
resource management.

Timetable for implementing management and
provisions for security and protection of
infrastructure River Sink would immediately fall

under the National Forests in Florida's Land and
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Resource Management Plan (Forest Plan). Within
the first few years after acquisition, management
activities would focus on site security, resource
inventory, removal of existing trash, and any
necessary prescribed fire management.

Blue Spring is now being used by the public and
Jackson County has no plans to curtail activities.
The County would continue to open the swim area
in season and maintain year-round access for
boating, fishing, and nature appreciation. The
smaller second spring may need restrictions to
ensure public safety and preservation of the
limestone bluffs. A lifeguard will be on duty while
the swim area is open. Access will be controlled
primarily by fences.

In the first year after Gainer Springs is acquired, the
Division of Recreation and Parks will concentrate
on site security, natural and cultural resource
protection, and the development of a plan for long-
term public use and resource management.
Revenue-generating potential ~ As facilities are
developed, River Sink may become a national
recreational fee area. Fees collected from use of this
area would be activities of the Federal Government.
It is estimated that the area will receive more than
5,000 visits annually once it is developed.

The Blue Springs swim area generated $21,946 in
revenue in fiscal year 1992-93 and $13,045 in fiscal
year 1993-94.

The Division of Recreation and Parks expects
Gainer Springs to generate no significant revenue
initially. The amount of any revenue generated
would depend on the nature and extent of public
use and facilities.

Cooperators in management activities As funds
become available and subject to public approval, the
USDA Forest Service may enter into a cooperative
agreement with Wakulla County or a private entity
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Charlotte Harbor Flatwoods

Charlotte and Lee Counties

Purpose for State Acquisition

Northwest of Fort Myers lies the largest and highest-
quality slash-pine flatwoods left in southwest Florida.
The pines are home to red-cockaded woodpeckers,
black bears, and bald eagles, and an occasional Florida
panther ranges the area. The largest population of the
rare beautiful pawpaw grows here. Several drainage
flow through these flatwoods into the Charlotte
Harbor Aquatic Preserve. The Charlotte Harbor
Flatwoods project will protect these flatwoods and
connect the Charlotte Harbor State Reserve with the
Cecil M. Webb Wildlife Management Area, helping to
protect both of these managed areas and the waters of
the Aquatic Preserve.

Manager
Florida Game and Fresh Water Fish Commission

(GFC).

General Description

This project encompasses the largest remaining tract
of intact pine flatwoods in southwestern Florida.
Old-growth South Florida slash pines on site are
home to red-cockaded woodpeckers, bald eagles and
Florida panthers, are known to use the site. The tract
also provides habitat for several rare plants, most
notably the federally endangered beautiful pawpaw,
Deeringothamnus pulchellus. The project provides

\ FNAI Elements

Beautiful pawpaw G1/51
Florida panther G4T1/S1
Florida black bear G5T2/S2
Sherman’s fox squirrel G5T2/S2
Florida sandhill crane G5T2T3/52S3
Bald eagle G3/5283
Gopher tortoise G3/S3
Florida beargrass G3/83

24 elements known from project

Priority 14

additional protection for the Outstanding Florida
Waters of the Gasparilla Sound-Charlotte Harbor
Aquatic Preserve and will also connect the Charlotte
Harbor State Reserve and the Cecil M. Webb Wildlife
Management Area. This upland site is particularly
suited for development, especially considering the
rapid growth of Charlotte and Lee counties. No
archaeological sites are known from the project.

Public Use

The project will be designated as a wildlife
management area, with such uses as hiking,
environmental education and hunting.

Acquisition Planning and Status

Phase I tracts include Ansin (acquired), Zemel, Bower,
Section 20 SE of Burnt Store Marina Road and
Section 24.  Acquisition activity is expected to
conclude soon on approximately a third of the Zemel
ownership, the amount of Zemel acreage that 1995-96
reserve funds can acquire (note: project not ranked
high enough to receive 1996-97 funds).

Coordination

Although no acquisition partners exist at this time,
the Game and Fresh Water Fish Commission is
considering whether to include this project on its
additions and inholdings list.

Placed on list 1992
Project Area (Acres) 18,708
Acres Acquired 4,025
at a Cost of $10,265,940
Acres Remaining 14,683
Estimated (Tax Assessed) Value of $19,621,338
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Management Policy Statemeni

The primary goals of manatlgement of the Charlotte
Harbor Flatwoods CARL }project are: to conserve
and protect significant habitat for native species or
endangered and threatened species; to conserve,
protect, manage, or restore important ecosystems,
landscapes, and forests, ih order to enhance or
protect  significant  surface water, coastal,
recreational, timber, fish! or wildlife resources
which local or state regulatory programs cannot

adequately protect; and to|provide areas, including

recreational trails, for| natural-resource-based
recreation ‘l

i
Management Prospectus i

Qualifications for state designation The Charlotte
Harbor Flatwoods pro;ect has the size (18,000
acres), location (adjacent to the Cecil M. Webb
Wildlife Management Area) outstanding wildlife
habitat (the largest stand of undisturbed flatwoods
in southwest Florida) and» wildlife resources (red-
cockaded woodpeckers, Florida panthers, and
Florida black bears, among others) to qualify as a
wildlife management area. |

Conditions affecting mtenszty of management
Development surrounding land within the project,
and the intense urbanization of southwest Florida,
suggest a broad array of ’management problems.
Trash dumping, other ililegal trespass and the
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presence of numerous inholdings will certainly
increase the need for intensive and careful
management. Law enforcement and fire-control
issues are expected to be at the forefront.

Timetable for implementing management and
provisions for security and protection of
infrastructure  The first year of management
activity will entail controlling public access with
gates and/or fencing, and controlling the littering
and dumping problems. Additional emphasis will
be placed on planning and on establishing an
adequate and appropriate fire regime. Subsequent
years should result in this project becoming an
integral part of the management scheme for Cecil
M. Webb WMA.

Revenue-generating  potential Though this
property contains significant timber resources, the
timber revenue potential is low. There is little or
no market for South Florida Slash Pine timber in
Southwest Florida (in fact, very little timber market
at all). Nevertheless, the potential for generating
recreational revenue is significant, if new
recreational user fees were to be implemented on
this WMA.

Management costs and revenue source Revenues
would likely come from the CARL Trust Fund and
Pittman-Robertson return of excise tax.

Management Cost Summary

Category 1995/36 1996/97
Source of Funds CARL CARL
Salary $10,000 $65,000
OPS $0 $5,000
Expense $10,000 $40,000
0co $19,000 $20,000
FCO $0 $0
TOTAL $39,000 $130,000
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Dickerson Bay
Wakulla County

Purpose for State Acquisition

On the coast of Wakulla County, the shallow,
waveless Gulf of Mexico Vlaps against convoluted salt
marshes backed by pine ﬂatwoods all still in a natural
state. The St. Marks National Wildlife Refuge already
protects much of this coast; the Dickerson Bay
project will protect more, including areas critical to
the survival of the endangered Kemp's ridley sea
turtle. In so doing, it will also protect the fishery in
the area by protecting its foundation-rich mud flats
and seagrass beds—and will add land to Mashes Sands
County Park where people may enjoy the beauty of
this little-disturbed coast.

Manager
The Division of Recreation and Parks, Florida
Department of Environmental Protection (southern
part); U.S. Fish and [Wlldlee Service (northern
parcels).

General Description
The primary natural resource focus of the proposal is
on the marine communities of Dickerson and Levy
Bays which support an {important stage in the life
history of the endangered Kemp's ridley sea turtle.
However, the uplands !surrounding the two bays
consist of an intricate mosaic of depression marshes,
mesic flatwoods, and slcrubby flatwoods that are
connected with the |marine communities via
numerous tidal creeks, salt flats, and salt marshes.
Thus the condition of these uplands might be

FNAI Elements
Atlantic ridley G1/81
Godfrey’s blazing star G2/S2
Green turtle | G3/s2
SCRUBBY FLATWOODS G3/83
Loggerhead G3/S83
Gopher tortoise G3/S3
XERIC HAMMOCK G?/S3
MESIC FLATWOODS G?/54
22 elements known from project

]

Priority 15

expected to play a larger role in maintaining the
quality of the marine communities than would be the
case with a straight, shoreline. The project area is
comprised of four separate tracts. The natural upland
communities adjoin similar communities in St. Marks
National Wildlife Refuge to the north and west.

Public Use

The southern part of this project is designated for use
as a state park that will augment the recreational
opportunities of the adjacent Mashes Sands County
Park with areas for picnicking, hiking, camping and
canoeing. The northern parcels will be incorporated
into the St. Marks Wildlife Refuge. These parcels are
suitable for boating.

Acquisition Planning and Status

Larger ownerships should be negotiated before the
smaller ones. The essential parcels are: McMillan,
Brunstad, Nichols, JDN Enterprises, Meara,
Cobleigh, Panacea Coastal Properties and Metcalf.

Piney Island is also an essential parcel. However,
USF&WS has indicated that the owner (Sepler) of the
island will donmate it to USF&WS, so no state
acquisition preparatory work is necessary.

Coordination
The US Forest Service is an active land manager in
this area, and although it is not an acquisition partner,

coordination between the state and federal
government should be maintained. )
Placed on list 1996
Project Area {(Acres) 4,943
Acres Acquired 0
at a Cost of $0
Acres Remaining 4,943
with Estimated (Tax Assessed) Value of -$2,304,612
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Management Policy Statement

The primary objectives of management of the
Dickerson Bay CARL project are to maintain and
restore the natural communities around Dickerson
and Levy Bays and to give the public an area for
hiking, fishing, camping, and other recreation
compatible with protection of the natural resources.
Protecting the natural communities of the area is
critical to the survival of the endangered Kemp's
ridley sea turtle and will also help protect habitat
for wading birds and shore birds. It will also help
protect a recreational and commercial fishery that
depends on the marine life of the bays.

The project should be managed under the single-use
concept: management activities should be directed
toward the preservation of the salt marshes,
flatwoods, and other communities around the bays.
Consumptive uses such as hunting or logging
should not be permitted. Managers should control
public access to the project; limit public motor
vehicles to one or a few main roads; thoroughly
inventory the resources; burn the fire-dependent
flatwoods in a pattern mimicking natural lightning-
season fires, using natural firebreaks or existing
roads for control; and monitor management
activities to ensure that they are actually
maintaining or improving the quality of the natural
communities. Managers should limit the number
and size of recreational facilities, such as hiking
trails, ensure that they avoid the most sensitive
resources, and site them in already disturbed areas
when possible.

The project includes nearly all of the undeveloped,
privately-owned land along Dickerson and Levy
Bays and adjoins the Mashes Sands county park on
its southeast border. It therefore has the
configuration and location to achieve its primary
objectives.

Management Prospectus

Qualsfications for state designation The large south
parcel of the Dickerson Bay project has the capacity
to provide an effective buffer for the protection of
the marine communities of Levy and Dickerson
Bays. The highly endangered Kemp's ridley sea
turtle frequents the waters of these bays. The
parcel is also capable of providing resource based

Management Cost Summary/USFWS

Category Startup Recurring
Source of Funds USFWS USFWS

Salary $7.800 N/A
0PS $0 N/A
Expense $500 N/A
oco $0 N/A
FCO $0 N/A
TOTAL $8,300 NIA
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recreational opportunities, particularly in support
of the adjacent county park at Mashes Island. For
these reasons, the property would be suitable as a
state park within the state park system.

Manager Division of Recreation and Parks.
Conditions affecting intensity of management The
property will be a high need management area.
Public recreational use and development compatible
with resource management will be an integral aspect
of management.

Timetable for implementing management and
provisions for security and protection of infrastructure
Upon acquisition and assignment to the Division,
public access will be provided for low intensity,
non-facility related outdoor recreation activities.
Additionally, initial management efforts will
concentrate on site security, fire management and
development of a resource inventory and public use
plan.  Vehicular access by the public will be
confined to designated points and routes.

Protection of the adjacent marine environment will
be a primary focus for the property. Over the long
term, however, a wide range of resource-based
recreation and environmental education facilities
may be promoted. The nature, extent and location
of infrastructure will be defined by the management
plan developed for the property. Restoration and
maintenance of natural communities will be
incorporated into long range management efforts
and disturbed areas will be restored to conditions
that would be expected to occur in natural systems,
to the extent practical.

Revenue-generating potential No significant revenue
is expected to be generated from this property
initially.  After acquisition, it will probably be
several years before any significant public facilities
might be developed. The amount of any future
revenue will depend on the nature and extent of
public use identified in the management plan
developed for the property. The property has
potential for generating local economic benefits.
Cooperators in management activities Due to the
potential for enhancement of the adjacent county
park by this project area, coordination of
management efforts may be desirable.

Management Cost Summary/DRP

Category Startup Recurring
Source of Funds CARL CARL

Salary $51,000 $51,000
0PS $7,092 $7,002
Expense $13,269 $13,269
0co $80,000 $1,000
FCO $13,269 $0
TOTAL $262,132 $72,361
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Rookery Bay

Collier County

Purpose for State Acquisition

Rookery Bay is an outstanding subtropical estuary in
the fastest growing part of Florida. Its mangroves
shelter important nesting colonies of water birds, and
feed and protect many aquatic animals. These
animals, in turn, are the foundation of commercial
and recreational fisheries. The Rookery Bay CARL
project will protect the bay's water quality and its
native plants and animals and will provide
recreational opportunities to the people of southwest
Florida. As an addition to the Rookery Bay National
Estuarine Research Reserve, the project will also

further coastal ecosystem research and environmental
education.

Manager

Division of Marine Resources,

Department of
Environmental Protection.

General Description

The natural communities associated with the estuary
are relatively undisturbed and range from mangrove
and marsh to flatwoods and maritime hammock. As
part of the national estuarine research reserve system,
Rookery Bay is representative of the West Indian
biogeographic type. Although the area has not been
extensively surveyed, it is believed to have good
potential for archaeological investigations. The most
immediate threat to the project is dredging and filling
associated with the rapid development of the area.

FNALI Elements
SCRUB G2/82
Hand fern G2/S2
Sand dune spurge G2/S2
West Indian manatee G22/82?
Florida black bear G5T2/S2
Fuzzy-wuzzy air-plant G3/81
COASTAL GRASSLAND G3/52
SHELL MOUND G3/82
27 elements known from project
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Priority 16

Public Use

This project is designated to become part of the
Rookery Bay National Estuarine Research Reserve,
providing opportunities for environmental education,
research, fishing, hiking and boating.

Acquisition Planning and Status

In general, the 1985 Project Design recommended
acquisition priority be given to tracts being negotiated
prior to the 1985 Design, as well as Cannon, Johnson
and Keewadin Islands (the majority of these islands
have been acquired), land along Shell Road in Section
15 and, finally, other lands added in the 1985 Design.

On October 30, 1995, the Land Acquisition Advisory
Council approved the addition of 150 acres, including
the Isle of Capri site.

Acquisition activity is ongoing on all remaining
essential tracts.

*Acres Acquired in table below include state acquired
acreage as well as acreage owned by National
Audubon Society, Nature Conservancy, Inc. and the
Conservacny, Inc. (under lease to the Department of
Environmental Protection), and other government
owned land.

Coordination

Although CARL has no acquisition partners, the staff
of the Rookery Bay National Estuarine Research
Reserve (NERR) have been instrumental in helping to
define remaining significant parcels as well as
additional funding and staffing souces for the
completion of this project.

Placed on list 1980
Project Area {Acres) 13,482
Acres Acquired 10,857*
ata Cost of $33,317,351
Acres Remaining 2,925
Estimated (Tax Assessed) Value of $3,707,983




Management Policy Statement

The primary goals of maﬁagement of the Rookery
Bay CARL project are: |to conserve and protect
environmentally unique and irreplaceable lands that
contain native, relatively unaltered flora and fauna
representing a natural area unique to, or scarce
within, a region of this state or a larger geographic
area; to conserve and protect significant habitat for
native species or endangered and threatened species;
to conserve, protect, manage, or restore important
ecosystems, landscapes, and forests, in order to
enhance or protect significant surface water, coastal,
recreational, timber, fish or wildlife resources
which local or state regulatory programs cannot
adequately protect; and to provide areas, including

|
recreational trails, for natural-resource-based
recreation.
Management Prospectus

Qualifications for state deszgnatzon The Rookery
Bay CARL project is des1gned to add coastal natural
areas to the Rookery |Bay National Estuarine
Research Reserve. The project's location and
sensitive resources qualify it as a research reserve.
Manager The Florida Department of
Environmental Protecti'on, Division of Marine
Resources, Bureau of Constal and Aquatic Managed
Areas is the lead'rnanagerxl.

Conditions affecting intensity of management The
Rookery Bay CARL pro’ject includes lands that are
"moderate-need" tracts, frequiring more than basic
resource management and protection. In order to
achieve goals established in the management plan
for the Rookery Bay NERR, restoration of altered
resources is essential, and development of research
and education facilities is necessary.

Timetable for implenlenting management and
provisions  for securjlz'ty and protection of
infrastructure  Within the first year after
acquisition, activities will focus on: a natural- and
cultural-resource inventory; public access and

f
|

Management Cost Summary/DMR
Category 1995/96
Source of Funds CARLIITF
Salary $135,684
0PS $47,771
Expense $51,232
oco $16,240
FCO $0
Special $0
$234,687

|
|
|
TOTAL i
f
|
|
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education  opportunities; and  site-specific
management recommendations  focusing on
restoration, exotic plant removal, fire management,
and research opportunities.

Long-range plans, after the first year from initial
acquisition, will generally be directed towards
implementation of the recommendations for public
education, public access, resource management and
restoration, and research. Results of site-specific
research and ecosystem restoration projects will be
used in developing future recommendations, and
interpreted to the public through education
programs.

Planned facilities in the project include: a research
laboratory; classrooms, trails and boardwalks for
field study programs; a dormitory for visiting
scientists and educators; and a staff headquarters.
Infrastructure will be confined to previously
disturbed areas and will support greater public
awareness and understanding of the Rookery Bay
ecosystem.

Revenue-generating potential No revenue 1s
anticipated to be generated from the Rookery Bay
NERR at this time.

Cooperators in management activittes  The
Conservancy, Inc. (TCI) cooperates in providing
educational services through operation of the Briggs
Nature Center in the Reserve. ~The National
Audubon Society, TCI, NOAA and Division of
Historical Resources/Department of State provide
recommendations for management of the project.
The Division of Marine Resources will continue to
cooperate with Federal and State agencies, the
South Florida Water Management District, local
government and the local community to ensure
preservation and restoration of more natural
quality, timing and volume of surface water inflows
to Rookery Bay.

1996/87 1997/98
CARLITF CARLMTF
$135,684 $135,684
$48,252 $48,452
$54,123 $54,123
$0 $0

$0 $0

$0 $0
$238,059 $238,059
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ktoniah,/ Cross Florida Greenway

Uitrus and Levy Counties

Putnam, (lay, Marlon,‘*
Purpose for State Acquisition‘
Though partially logged and planted in pine, the large
expanse of flatwoods, sandhills, and scrub in central
Putnam County, extendmg to the Cross-Florida
Greenway along the Oklawaha River, is important
for the survival of many kinds of wildlife and plants.
The Greenway itself is a unique strip of land for
recreation and conservation that makes a cross-section
of the peninsula from the Withlacoochee River to the
St. ]ohns The Etoniah/Cross Florida Greenway
pro;ect will conserve the Putnam County land as well
as fill in gaps in the Greenway; ensure that wildlife
such as Florida black bear and scrub j jays and plants
such as the Etoniah rosem:ary will have areas in which
to live; and provide recreation for the public ranging
from long-distance hikiné trails to fishing, camping,
and hunting.

Manager |

Division of Forestry,l Florida Department of
Agriculture and Consumer Affairs (Etoniah Creek
tract) and Office of Greenways and Trails, Florida
Department Env1ronme|ntal Protection (remaining

tracts). |

|
General Description '
The project consists of a large tract extending north
from the Cross Florida |{Greenway to Clay Coumy,
and four smaller tracts desxgned to fill in gaps in state
ownership along the Cr!oss Florida Greenway. The

[
|
i
|

FNAI Elements
Etonia rosemary ) G1/81
Bog spicebush | G2/s1
Florida willow ! G2/82
SCRUB G2/s2
Black creek crayfish ' G2/82
Florida spiny-pod i G2/82
Varwable-leafed indian-lplantam G2/82
SANDHILL | G2G3/52
44 element:s known from site

!g
|
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large tract (the onginal Etoniah/Cross Florida
Greenway project), important for the survival of
black bear in northeast Florida, includes many acres
of pine plantation and cut-over flatwoods, but also
high-quality sandhill, a unique white-cedar swamp
along Deep Creek, and patches of sand pine scrub
near Etoniah Creek that harbor the extremely rare
Etoniah rosemary. The smaller tracts include high-
quality floodplain swamps along the Oklawaha River;
mixed forest land near U.S. 441 south of Ocala; and
Inglis Island, disturbed pinelands between the old
Cross Florida Barge Canal and the Withlacoochee
River. Eight archaeological sites are known from the
project. The greatest threat to the project area is
intensive logging, but the uplands on the large tract
are suitable for residential development. The smaller
sites would lose their value as connectors if developed
for residences.

Public Use

The Cross - Florida Greenway connectors will form
part of a conservation and recreation area; the
majority of the large (Etoniah) tract will become a
state forest. The various parts of the project will offer
opportunities for hiking, hunting, fishing and nature
appreciation.

Acquisition Planning and Status

Etoniah Creek
Phase I tracts include Stokes and Agricola, formerly

Placed on list

Project Area (Acres) 61,564
Acres Acquired 8,751
at a Cost of $6,628,299
Acres Remaining
Estimated (Tax Assessed) Value of $40,236,419

*Etoniah Creek, Cross Florida Greenways and Cross Florida
Greenways Phase Il were combined in 1995 to create
Etoniah/Cross Florida Greenway
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Deltona (acquired), Union Camp, Manning (under
contract - St. Johns River Water Management District
(SSRWMD) as intermediary - and Interlachen Lake
Estates Subdivision. Phase II includes other large
ownerships, such as Roberts, as well as other smaller
tracts and subdivisions.

Cross Fl Greenway

Phase I includes westernmost segment (Deep Creek
Corridor) consisting of the Miller family ownerships
and approximately 14 other owners.

Cross Fl Greenway Phase I
The priority tract within this portion of the project is
the Inglis Island site (acquisition work in progress).

On December 7, 1995, the Council approved the
addition of 2,664 acres to the project boundary. The
addition included lake shore and lake bottom

associated with Rodman Reservoir. A second
modification was made to allow the St. Johns River
Water Management District to acquire, on the State's
behalf, a large ownership (Odom) not identified in the
original Phase I area. Acquisition of canal easement
areas is also a priority; several owners have filed suit
against the State for re-imbursement

On December 5, 1996, the Council transferred the
Georgia-Pacific ownership (18,146 acres) to the Less-
Than-Fee category.

Coordination

The SJRWMD was the intermediary in the
acquisition of the Manning tract and has provided
information and expertise on several other tracts. The
Division of State Lands will assume the lead on
acquisition of the remaining tracts.

Management Policy Statement

The primary goals of management of the
Etoniah/Cross Florida Greenway CARL project
are: to conserve and protect environmentally
unique and irreplaceable lands that contain native,
relatively unaltered flora and fauna representing a
natural area unique to, or scarce within, a region of
this state or a larger geographic area; to conserve
and protect significant habitat for native species or
endangered and threatened species; to conserve,
protect, manage, or restore important ecosystems,
landscapes, and forests, in order to enhance or
protect  significant  surface water, coastal,
recreational, timber, fish or wildlife resources
which local or state regulatory programs cannot
adequately protect; and to provide areas, including

recreational trails, for natural-resource-based
recreation.
Management Prospectus

Qualifications for state designation The large size,
restorable pine plantations, and diversity of the
Etoniah Creek portion of this project make it
highly desirable for management as a state forest.
The Cross Florida Greenway State Recreation and
Conservation Area includes scenic and historic
rivers, lakes, wetlands, and uplands. It is also near,
or contiguous with, many other state-owned lands.

The Cross Florida Greenway portion of this
project, together with the lands already in the
Greenway, has the configuration, location, and
resources to qualify as a state recreation area.

130

Manager The Division of Forestry proposes to
manage the 57,000-acre Etoniah Creek portion of
the project and the Office of Greenways and Trails,
Department of Environmental Protection, will
manage the remaining lands in the vicinity of the
old Cross Florida Barge Canal.

Conditions affecting intensity of management
There are no known major disturbances in the
Etoniah Creek portion that will require
extraordinary attention, so management intensity is
expected to be typical for a state forest. Lands in
the Cross Florida Greenway portion are generally
moderate-need tracts.

Timetable for implementing management and
provisions for security and protection of
infrastructure Once the core area of the Etoniah
Creek portion is acquired, the Division of Forestry
will provide access to the public for low-intensity,
non-facilities-related outdoor recreation.  Initial
activities will include securing the tract, providing
public and fire management access, inventorying
resources, and removing trash. The Division will
provide access to the public while protecting
sensitive resources. The tract's natural resources
and threatened and endangered plants and animals
will be inventoried to provide the basis for a
management plan.

Long-range plans for the Etoniah Creek portion
will generally be directed toward restoring
disturbed areas to their original conditions, as far as
possible, as well as protecting threatened and
endangered species. An all-season burning program




i
i
!

will use, whenever p0551ble, existing roads, black
lines, foam lines and natural breaks to contain fires.
Timber management ;Wlll mostly  involve
improvement thinning and regeneration harvests.
Plantations will be thinned and, where appropriate,
reforested with species found in natural ecosystems.
Stands will not have 4 targeted rotation age.
Infrastructure will primarily be located in disturbed
areas and will be the |minimum required for
management and public afccess. The Division will
promote environmental education.

For the Greenway portion, activities within the
first year after acquisition will primarily consist of
site security, resource mventory, removal of trash,
and resource-management planning. Long-range
activities proposed include a multipurpose trail and
facilities for public access. ;

Revenue-generating pot%mtial In the Etoniah
Creek portion, the Division of Forestry will sell
timber as needed to improve or maintain desirable
ecosystem conditions. These sales will provide a

Management CostSummaryl:OGT

1

[

Category Startup Recurring
Source of Funds LATF LATF
Salary $36,38|}0 $36,380
0PS $72,660 $72,660
Expense $62,301 $46,362
oco §3,167 $0
FCO $100,000 $0

$185,402

TOTAL $274,5?8

|
|
|
|

Etoniah/Cross FL Greenway - Priority 17

variable source of revenue, but the revenue-
generating potential for this project is expected to
be moderate. In the Greenway portion, no revenues
are expected to be generated within the first three
years after acquisition. However, as the Greenway
is developed during its 20-year facility development
plan, revenues will be derived from user fees, the
sale of products from the lands (limerock berm and
timber), and the sale of surplus lands.

Cooperators in management activities  The
Division of Forestry will cooperate with and seek
the assistance of other state agencies, local
government entities and interested parties as
appropriate.  Currently, properties along the
Greenway are managed in partnership with Marion
County, the Florida Game and Fresh Water Fish
Commission, and private individuals for
recreational purposes.

No Management Cost Summary is available from
the Office of Greenways and Trails at this time.

Management Cost Summary - DOF

Category 1995/96 1996/97  1997/98
Source of Funds  CARL  CARL CARL
Salary $0 $40,000 $72,000
0PS $0 $0 $0
Expense $2,733 $11,225 $19,000
0co $1,750 $66,490 $20,000
FCO $0 $0 $0
TOTAL $4,483 $117,715  $111,000
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Tates Hell/Carrabelle Tract

Franklin and Liberty Gounties

Purpose for State Acquisition

The remote flatwoods and swamps spreading for miles
from the lower Apalachicola to the Ochlockonee
rivers, though logged, are critical to the survival in
north Florida of black bear and other wildlife that
need large unpopulated areas. The Tate’s Hell/
Carrabelle Tract will conserve most of this land,
maintaining a link of undeveloped land with the
Apalachicola National Forest and the Apalachicola
National Estuarine Research Reserve, preserving the
water quality of creeks that flow into productive
Apalachicola Bay, and letting the public hunt, fish,
canoe, or simply view the plants and animals in this
uniquely large landscape.

Managers

Division of Forestry, Department of Agriculture and
Consumer Services. The U.S. Forest Service will also
manage portions of the project.

General Description

The project is vital to the commercial and recreational
fisheries of the Apalachicola Bay estuary
(International Biosphere Reserve and National
Estuarine Research Reserve), one of the most
productive in the northern hemisphere. Nutrients
from leaf litter and other detritus draining from Tate's
Hell feed the East Bay marshes, by far the most
productive nursery ground in the Bay. The project
also includes invaluable wildlife habitat important for
the survival of the threatened Florida black bear. At

FNALI Elements
White birds-in-a-nest G1/81
Carolina grass-of-parnassus G2/S1
Red-cockaded woodpecker G2/S2
Large-leafed jointweed G2/82
Meadowbeauty G2/s2
West's flax G2/82
Thick-leafed water-willow G2/82
Gulf coast lupine G2/s2
38 elements known from site
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least 18 rare plant species listed with the Florida
Natural Areas Inventory occur in the project. There
are also unique dwarf pond cypress swamps here.
Five archaeological sites are known to be within the
project boundaries, including the site of a Creek
Indian battle and old cemetery at Bloody Bluff on the
Apalachicola River. The project has been threatened
by subdivision and sale of lots, especially along the
New River, but growth pressure is low in these
counties.

Public Use

This project qualifies as a State Forest; part will
become an addition to the Apalachicola National
Forest. The project will provide opportunities for
hunting, fishing, canoeing, camping, hiking, and
nature appreciation.

Acquisition Planning and Status

Essential tracts to acquire include most large
ownerships as well as a significant coastal tract:
Wachovia/Profundis (partially acquired), Glawson
(acquired), McDonald (acquired), Tucker (acquired),
Rex (acquired) and the University of Florida
Foundation (acquired).

Phase II includes the St. Joe ownership and over one
hundred small acreage parcels.

Coordination

The Northwest Florida Water Management District,
the Florida Game and Fresh Water Fish Commission
and the US Forest Service are participants in the
acquisition of this project. The NWFWMD provided

Placed on list 1992
Project Area {Acres) 214,901
Acres Acquired 129,033
at a Cost of $67,916,288
Acres Remaining "@ 85,868

X,

Estimated (Tax Assessed) Value of /b\ﬁb $22,931,908
A £ "%

SR



50% of the funding for acqmsmon of the 24,500 acre
Glawson tract. The GFC also funded acquisition of
the 3,500 acre Bloody Bluff tract, a Creek Indian
battle site. The USFS pamcnpated in the acquisition

Tates Hell/Carrabelie Tract - Priority 18

of approximately 1,280 acres. TNC and TPL have
acted as intermediaries in the acquisition of some

tracts.

Management Policy Statement

The primary goals of danagement of the Tate's
Hell Carrabelle Tract ICARL project are: to
conserve and protect significant habitat for native
species or endangered and threatened species; to
conserve, protect, manage, or restore important
ecosystems, landscapes, and forests, in order to
enhance or protect significant surface water, coastal,
recreational, timber, fish or wildlife resources
which local or state reglulatory programs cannot
adequately protect; and to provide areas, including
recreational trails, for mnatural-resource-based
recreatton

Management Prospectus '

Qualifications_for state! designation The Tate's
Hell/Carrabelle project {as a whole covers over
200,000 acres of mostly jtimbered and ditched wet
flatwoods and floodplaxn swamps between the
Apalachlcola National Forest and East Bay. Its size
and its forest and wxldlee resources qualify it as a
state forest and wildlife management area.

Manager The USDA Forest Service proposes to
manage 6800 acres alon}g the New River. Being
adjacent to the Apalachicola National Forest, this
corridor along the New! River is a logical addition
to this National Forest! The Florida Division of
Forestry proposes to manage the remainder of the
project.

Conditions affecting mtensuy of management The
New River corridor is a moderate-need tract. The
remainder of the proj!ect will require extensive
hydrological restoration once existing timber
encumbrances are, removed.  These restoration
efforts may require }nanagemem and funding
beyond what is typically expected on a state forest.
Timetable for implementing management and
provisions  for secur}iity and protection of
infrastructure 'The New River corridor would
immediately fall under the National Forests in
Florida's Land and Resource Management Plan
(Forest Plan). Within the first few years after
acquisition, management activities will focus on site
security, resource inventory, removal of existing
trash, management for appropriate recreational use,
and managing for necessary prescribed fire.
Approximately 25,000/ acres of the project have
been purchased and assigned to the Division of
Forestry for management. The Division of

|
|
|
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Forestry 1s currently providing public access for
low intensity, non-facilities-related  outdoor
recreation activities.Initial activities will include
securing the site, providing public and fire
management access, inventorying resources, and
removing trash. The Division will provide access to
the public while protecting sensitive resources. The
project's natural resources and threatened and
endangered plants and animals will be inventoried
to provide the basis for a management plan.
Long-range plans for this project will generally be
directed toward restoring disturbed areas to their
original conditions, as far as possible, as well as
_protecting threatened and endangered species. The
majority of the project is composed of pine
plantations with an established network of woods
roads and drainage ditches. In most areas, the
original ground cover species are still present and,
with proper management, can be restored to a more
natural condition.An all-season burning program
will use, whenever possible, existing roads, black
lines, foam lines and natural breaks to contain fires.
Timber management will mostly involve
improvement thinning and regeneration harvests.
Plantations will be thinned and, where appropriate,
reforested with species found in natural ecosystems.
Stands will not have a targeted rotation age.
Infrastructure will primarily be located in disturbed
areas and will be the minimum required for
management and public access. The Division will
promote environmental education.
Revenue-generating potential In cooperation with
the Florida Game and Fresh Water _Fish
Commission, the New River area may one day
provide revenues from quota hunts. The Forest
Service will soon be working with this agency to
obtain a projected revenue. The Division of
Forestry will sell timber as needed to improve or
maintain desirable ecosystem conditions. These
sales will provide variable amounts of revenue, but
the revenue-generating potential for this project is
expected to be low.

Cooperators in management activities Franklin
County could be involved in the management of
the New River area. The Division of Forestry will -
cooperate with and seek the assistance of other state
agencies, local government entities and interested
parties as appropriate .
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Management Cost Summary/DOF

Category
Source of Funds

Salary
opPS
Expense
oco
FCO
TOTAL

Management Cost Summary/USFS

Category
Source of Funds

Salary
OPS
Expense
0co
FCO
TOTAL

1995/96
CARL

$66,469
$20,000
$89,946
$9,825
$0
$186,240

1994/95
Federal

$78,000
$0
$3,000
$0

$0
$81,000
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1996/97
CARL

$214,789
$11,520
$136,608
$420,473
$0
$783,390

1995/96
Federal

$45,000
$0
$2,000
$0

$0
$47,000

1997/98
CARL

$405,000
$13,000
$270,000
$360,000
$0
$1,048,000
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Green Swamp
Lake and Polk Com&es

Purpose for State Acqu:smon

The mosaic of cypress swamps, pine forests, and
pastures known as the Green Swamp is a vital part of
the water supply of central Florida. It gives rise to
four major river systems and, because it has the
hxghest groundwater elelvatlon in the peninsula, is
1mportant for mamtauung the Floridan Aqulfer By
preserving the mosaic of|land use in this region, the
Green Swamp CARL | project will protect the
Floridan Aquifer and the several rivers; preserve a
large area for wildlife; and provide areas for public
recreation in the rapidly growing region between
Tampa and Orlando. |

Manager !
The Game and Fresh Water Fish Commission and the
Division of Recreation and Parks, Florida

Department of Environmental Protection (area near
Lake Louisa State Park). |

General Description

The project is a critical hi'd.rologica.l resource; it
encompasses the headwaters of four major rivers the
Withlacoochee, Oklawaha, Hillsborough, and Peace
and has the hlghest ground water altitude in the
Peninsula. It is therefore considered by many to be
critical to the recharge of the Floridan Aquifer. For
this reason, it has been desxgnated an Area of Critical
State Concern.

The area is a complex mosaxc of disturbed uplands and
wetlands intermixed Wlth higher quality swamps. It is
estimated that 90% of the native upland vegetation in
the project has been disturbed by agriculture and

l

FNAI Elements

Clasping warea G1/s1
Scrub leatherwood G1Q/s1
Sand skink G2/82
SCRUB G2/82
DRY PRAIRIE G2/%2
SANDHILL G2G3/S2
Paper-like nail-wort G2G3/S283
Scrub plum : G2G3/S2S3

22 elements kinown from site

|
|
|
|
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Priority 20

development, but the project does contain some
uplands with natural communities such as flatwoods
and sandhills. The project has a moderate potential
for archaeological or historical sites. The wetlands are
threatened by sand mining; the uplands are threatened

by residential, commercial and high-intensity
recreational development.
Public Use

The project will become a wildlife management area
and a state park, providing for such activities as
hunting, hiking and nature appreciation.

Acquisition Planning and Status

Two non-contiguous Phase I areas have been
identified based on relative intactness of their natural
communities. In general, priority areas are the
relatively large contiguous parcels and strategic
smaller parcels. In Lake County, the northern half of
the western Phase I area extends south to the county
line, less the subdivisions (mapping is in process on
most of the northern portion). Specifically in the
Lake Louisa area, the Bradshaw ownership (acquired)
is the most important tract. Black Bear Land Co.,
Ray and Oswalt have also been acquired and other
large ownerships have been mapped and appraised.

On October 30, 1996, the Council added 890 acres to
Phase I and 2,708 acres to Phase II. Additionally,
19,000 acres were moved from Phase II to Phase I
The Council also approved the deletion of the
priority areas designation within Phase I.

On December 5, 1996, the Jahna and Overstreet
ownerships (11,383 acres) were transferred to the
Less-Than-Fee category.

Placed on list 1992

Project Area {Acres) 135,307* -

Acres Acquired 7/ « 7. ¥ 5630

at a Cost of $27,239,900

Acres Remaining | 59189 129.677

With Estimated (Tax Assessed) Value of $1 43,586,450'
*phase | only

$(107]



Green Swamp - Priority 20

Coordination

The Green Swamp Land Authority has acquired 5,599
acres within the project boundary and expended
$1,811,130. The SWFWMD and SJRWMD (to lesser
degree) are acquisition partners, but will not likely
contribute sufficient funds for a "Bargain/Shared"

purchase. The SWFWMD has acquired considerable
acreage adjacent to and partly within the overall
project boundary. Nothing, however, has been
acquired yet by acquisition partners within the Phase
I CARL project area.

Management Policy Statement

The primary goals of management of the Green
Swamp CARL project are: to conserve and protect
lands within areas of critical state concern; to
conserve and protect significant habitat for native
species or endangered and threatened species; to
conserve, protect, manage, or restore important
ecosystems, landscapes, and forests, in order to
enhance or protect significant surface water, coastal,
recreational, timber, fish or wildlife resources
which local or state regulatory programs cannot
adequately protect; and to provide areas, including
recreational  trails, for natural-resource-based
recreation.

Management Prospectus

Qualifications for state designation The Green
Swamp CARL project has the size and wildlife
resources to qualify as a wildlife management area.
Manager  The Game and Fresh Water Fish
Commission (GFC) is recommended as the manager
for most of the project area. The Division of
Recreation  and  Parks, Department  of
Environmental Protection, will manage the area
adjacent to Lake Louisa State Park.

Conditions affecting intensity of management The
primary management tools in the area to be
managed by GFC involve prescribed introduction
of fire and contro]l of human access. Some pine
forests will require restoration. The portion of the
project adjacent to Lake Louisa is a high-need
management area with emphasis on public
recreational use and development and major

Management Cost Summary/DRP

Category Startup Recurring
Source of Funds CARL CARL
Salary $22,167 $441,014
(1] $7,280 $16,000
Expense $15,424 $163,200
0co $8,700 $1,000
FCO $0 $0
TOTAL $63,571 $621,214

resource restoration.  The majority of the
properties in this area are or were citrus groves.
Timetable for implementing management and
provisions for security and protection of infrastructure
Within the first year after acquisition, management
activities will concentrate on site security, natural
and cultural resource protection, and the
development of a plan for long-term public use and
resource management that is consistent with the
goals and objectives stated for this project. Long-
term management will include restoration of
natural pine forests. Growing-season fire will be
important in this restoration. GFC will emphasize
the provision of old-growth forest, but for game
species will also provide areas of successional
vegetation in pine areas adjacent to wetlands. GFC
also plans to provide high-quality habitat and
protection for listed wildlife species.

GFC will keep public facilities to a minimum-
hiking and horseback trails in upland areas, and
perhaps interpretive  centers and  wildlife
observation towers in selected areas.
Revenue-generating potential ~ GFC expects no
significant revenue from this project initially, but
will continue to offer hunting opportunities. For
the area next to Lake Louisa State Park, the
Division of Recreation and Parks also expects no
significant revenue to be generated initially. After
acquisition, it will probably be several years before
any significant public use facilities are developed in
the Lake Louisa area, and the amount of any
revenue generated will depend on the nature and
extent of public use and facilities.

L
7
]

Management Cost Summary/GFC

Category 1995/96 1996/97 1997/98
Source of Funds CARL CARL CARL
Salary $4,568 $20,532 $21,148
0PS $0 $0 $0
Expense $39,552 $15,000 $15,750
0co $29,807 $0 $0
Fco $0 $0 $0
TOTAL $73,927 $35,532 $36,898
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St. Joseph Bay Buffer

Gulf Gounty

Purpose for State Acquisition

The pine flatwoods, swamps, and scrub on the shore
of St. Joseph Bay, with their concentration of rare
plants, have largely escaped the residential
development that is filling the nearby coast with
vacation homes. The St. Joseph Bay Buffer project
will protect the water quality and productive seagrass
beds of the bay by protecting the undeveloped land
around and in it, in so doing also ensuring the survival
of dozens of rare plants, protecting one of the best
preserved archaeological sites in northwest Florida,
and giving the public opportunities to enjoy the
natural beauty of the bay.

Manager
Division of Marine Resources,
Environmental Protection.

Department of

General Description

The project includes a narrow strip of uplands and
wetlands that front the waters of St. Joseph Bay, a
small area of privately held bay bottom, and a
contiguous natural system of great botanical
significance. Natural communities, in very good to
excellent condition, include mesic flatwoods, wet
flatwoods, scrub, baygall, shell mounds, saltmarsh
(estuarine tidal marsh), and beach dune. Wet
flatwoods in the vicinity of Wards Ridge harbor
numerous rare plant species. St. Joseph Bay, an

FNAI Elements

Pine-woods aster G1/s1
Telephus spurge G1/81
Florida skullcap G1/81
Panbandle spiderlily G1Q/s1
Chapman’s rbododendron G1G2T1/81
SCRUB G2/82

Gulf coast lupine G2/S2
Southern milkweed G2/%2

33 elements known from project
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Outstanding Florida Water, supports a diverse,
healthy marine ecosystem of statewide significance
and is an important nursery ground for many
recreational and commercially valuable species.

Richardson Hammock in the project area, a shell
midden with human burials, is one of the largest and
best preserved of its kind in Northwest Florida. The
project is vulnerable to residential development and
clearcutting—part was clearcut in 1991.

Public Use
The project will become a buffer reserve, allowing
such uses as hiking, fishing, canoeing and swimming.

Acquisition Planning and Status

Phase I: All ownerships except subdivision lots in
Section 23 at southern boundary. Phase II: All other
ownerships.

Deal, owner of Richardson Hammock, one of the
most significant tracts, has been an unwilling seller,
but interested in an exchange. Acquisition of the
remainder of another large ownership, Treasure
Shores has been delayed because of insufficient
funding.

On July 14, 1995, the LAAC added Blacks Island (11
acres).

On December 5, 1996, LAAC transferred a portion of
the Treasure Shores ownership (2634 acres) to the
Less-Than-Fee Category.

Placed on list 1990
Project Area (Acres) 5,628
Acres Acquired 1,210
at a Cost of $2,025,207
Acres Remaining 4418
with Estimated (Tax Assessed) Value of $1,979,970



Coordination
The Nature Conservancy lis an intermediary in the
acquisition of the Trea.sure‘Shores ownership and will

St. Joseph Bay Buffer - Priority 21

o\ .
hold the conservation easement on the portion of
Treasure Shores not acquired in fee-simple by the
state.

Management Policy Statement

The primary goals of maﬂagement of the St. Joseph
Bay Buffer CARL pro;ect are: to conserve and
protect envxronmentally )umque and irreplaceable
lands that contain native, relatively unaltered flora
and fauna representmg a natural area unique to, or
scarce within, a region |of this state or a larger
geographic area; to conserve and protect significant
habitat for native species or endangered and
threatened species; to conserve, protect, manage, or
restore important ecosystems, landscapes, and forests,
in order to enhance or protect significant surface
water, coastal, recreational, timber, fish or wildlife
resources which local or state regulatory programs
cannot adequately protect; to provide areas, including
recreational  trails, for  natural-resource-based
recreation; and to preserve significant archaeological
or historical sites. ;
) i

Management Prospéctus )

Qualifications for state designation The St. Joseph Bay
Buffer project contains extensive salt and fresh water
marshes and seagrasses. ~ These areas are major
spawning and nursery | lgrounds and are critical in
protecting the water quahty of the St. Joseph Bay
Aquatic Preserve. They qualify the project as a state
buffer preserve.

Manager  The recommended manager is the
Department of Enviro‘[nmental Protection, Division

t
'

}

Management Cost Summa:ryIDMR

1996/97

Category ‘ 1997/98
Source of Funds  CARLIITF CARL/NTF
!
Salary $18,750 $18,750
oPS , $0 $0
Expense $4,000 $6,000
0co $14)500 $4,500
Fco | $0 $0
TOTAL $37,250 $29,250

of Marine Resources, Bureau of Coastal and Aquatic
Managed Areas.

Conditions affecting intensity of management The
project generally includes lands that are "low-need”
tracts, requiring basic resource management and
protection.

Timetable for implementing management and provisions
for security and protection of infrastructure Within the
first year, activity will concentrate on site security,
resource inventory, determination of hydrological
restoration needs, determination of fencing and road
requirements, and consideration of possibilities for
public use, such as hunting, fishing, and hiking.
Long-term needs such as fire breaks, controlled burns,
road maintenance and closures, fence building and
repair, and exotic animal removal will be addressed.
This information will be incorporated into a
management plan.

Long-range plans for this property involve its use for
research and education and the fulfillment of the
management requirements determined by first-year
analysis.

Revenue-generating potential There are no plans for
revenue generation at this site.

Cooperators in management activities The Florida
Game and Fresh Water Fish Commission may be
involved in public hunting and fishing on this project.
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(atfish Creek

Polk County
|

Purpose for State Acqulsmon
The high, sandy Lake Wiales Ridge, stretching south
from near Orlando almost to Lake Okeechobee, was
originally covered with aimosaic of scrub, flatwoods,
wetlands, and lakes. The scrub is unique in the
world~it is inhabited by many plants and animals
found nowhere else—but it has almost completely
been converted to citrus groves and housmg
developments. The Catflsh Creek pro;ect with its
scrub ridges overlooking ‘the nearly pnstme shore of
Lake Pierce, will protect an especially scenic example
of Lake Wales Ridge {scrub and its associated
ecosystems and allow the public to enjoy camping,
fishing, and swimming m this unique and beautiful
natural area. It will also protect an important
archaeological site on Lakle Pierce.
Manager [
Division of Recreation and Parks,
Department of Environmental Protection.

i

Florida

General Description

The Catfish Creek pro;ect is diverse, extending over
high scrub ridges, mterspersed with lakes, next to the
pristine shore of Lake Pierce. Natural communities
include sandhill, scrub, |scrubby flatwoods, mesic
flatwoods, xeric hammock, bottomland hardwood
forest, basin swamp, s'andhlll upland lake, wet
flatwoods, blackwater stream, seepage slopes, and

l

i
I

FNAI Elements
Woodbville karst cave cra}irfish G1/81
River Sinks cave amphipcf)d G1¥/8?
SANDHILL ‘[ G2G3/82
Hobbs’ cave amphipod : G2G3/S283
Sherman’s fox squirrel L G5T2/S2
AQUATIC CAVE G3/82
SINKHOLE LAKE | G3/$3
12 elements known from project

Priority 22

floodplain swamp. The tract harbors at least 12 plant
species state listed as endangered or threatened, and is
considered an important site for these mostly scrub
endemic species. The project is also known to
support numerous rare or endangered animal species
such as bald eagle, wood stork, gopher tortoise, and
scrub jay. The 1993 addition on Snodgrass Island
contains a potentially important archaeological site.
The project is threatened by agriculture and eventual
residential development.

Public Use

This project is designated for use as a state preserve,
with such uses as hiking, camping, fishing and nature
study.

Acquisition Planning and Status

Phase I: Rolling Meadows (acquired), TNC (acquired)
and Palo Alto (acquired); Phase II: Imagination
Farms, Progress Homes and K-Rocker (tracts with
willing sellers in southeast quadrant have been
acquired); Phase III: Section two which is subdivided
(state has acquired all of section consolidated by
Bowen - less than 50%).

Coordination

TNC sponsored this project, assisted in providing
information in the preparation of the project and in
discussions with some of the major landowners.

Placed on list 1990
Project Area {Acres) 6,424
Acres Acquired 4,336
at a Cost of $8,380,820
Acres Remaining 2,088
Estimated (Tax Assessed) Value of $2,070,753



Catfish Creek - Priority 22

Management Policy Statement

The primary goals of management of the Catfish
Creek CARL project are: to conserve and protect
environmentally unique and irreplaceable lands that
contain native, relatively unaltered flora and fauna
representing a natural area unique to, or scarce
within, a region of this state or a larger geographic
area; to conserve and protect significant habitat for
native species or endangered and threatened species;
to provide areas, including recreational trails, for
natural-resource-based recreation; and to preserve
significant archaeological or historical sites.

Management Prospectus

Qualifications for state designation The sensitive
resources in the Catfish Creek CARL project—-
sandhills, a large lake, and high-quality scrub with
its rare plants and animals-qualify it as a state
preserve.

Manager The Division of Recreation and Parks,
Department of Environmental Protection, is the
manager.

152

Conditions affecting intensity of management The
project is a low-need management area emphasizing
resource protection while allowing compatible
public recreational use and development.

Timetable for implementing management and
provisions for security and protection of
infrastructure Within the first year after
acquisition, management activities will concentrate
on site security, natural and cultural resource
protection, and the development of a plan for long-
term public use and resource management.
Revenue-generating potential  No significant
revenue is expected to be generated initially. After
acquisition, it will probably be several years before
any significant public use facilities are developed.
The amount of any revenue generated will depend
on the nature and extent of public use and facilities.
With emphasis on resource protection, and with
minimal public use, future generated revenues are
not expected to be high.

Cooperators in management activities No local
governments or others are recommended for
management of this project area.

Management Cost Summary

Category Startup
Source of Funds CARL
Salary $22,167
OPS 0
Expense $5,712
0co 6,978
FCO $8,640
TOTAL $43,497
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Middle Chipola River

(alhoun and Jackson Counties

Purpose for State Acquisition

Flowing through a landscape of farm fields, the
Chipola River exposes the limestone bedrock of
Jackson and Calhoun counties on its way to join the
Apalachicola River in a swampy wilderness. The
Middle Chipola River project will protect remnants
of the unique hardwood forests of this region for 30
miles along the high banks of the river, maintaining
the water quality of the river; providing habitat for
several rare plants and many rare animals, from
mussels to turtles and cave-dwelling crayfish; helping
to preserve the abundant archaeological remains in
and along the river; and ensuring that the public will
always have access to the river for fishing, swimming,
and simple enjoyment of the beauty of this unique
stream.

Managers

Division of Recreation and Parks and the Office of
Greenways and Trails (interim), Florida Department
of Environmental Protection.

General Description

The project encompasses a strip of land on either side
of the Chipola River from Florida Caverns State Park
to highway 20, totaling almost 8,000 acres of mostly
second-growth hardwood forest. The river itself has
an interesting combination of alluvial and spring-run
characteristics. Its high banks underlain by limestone
support several rare plants. Rare animals include
mussels proposed for federal listing, fish and

FNALI Elements
Dye-flower G1G3/51
Marianna columbine G5T1/S1
Gulf moccasinshell G2/9?
Shiny-rayed pocketbook G2/S?
Shoal bass G2/S1
Georgia blind salamander G2/82
SPRING-RUN STREAM G2/%2
Dougherty Plain cave crayfish G2/S2
40 elements known from project
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salamanders, and Barbour’s map turtle. The river is
an important part of the Apalachicola River drainage
basin. The project will help protect the water quality
of the river (an Outstanding Florida Water and state
canoe trail) and preserve public access to the river.

Forty-three archaeological sites, mostly underwater
scatters, are known from the project, and the
potential for more is high. The scenic riverbanks are
attractive for development and the river is vulnerable
to intensive agriculture and mining.

Public Use

The project will be managed as an addition to Florida
Caverns State Park and as a canoe trail, with
opportunities for canoeing, boating, fishing, hiking
and camping,

Acquisition Planning and Status

Middle Chipola: Essential tracts are Land, Trammell,
and Florida Public Utilities Co (all willing sellers).

Waddells Mill Pond: Essential tracts are Waddell
Plantation ownership and smaller archaeologically
significant parcels west and 'adjacent to Waddell
Plantation.

In 1996, the LAAC combined the Middle Chipola
project with the Waddells Mill Pond Project.
Additionally, 170 acres were added to the Middle
Chipola boundary.

Placeﬁ on list 1996*
Project Area (Acres) 1,766
Acres Acquired 0
ata Cost of $0
Acres Remaining 1,766
with Estimated (Tax Assessed} Value of $1,245,767

*Project combined with Waddells Mill Pond {(1991) Dec. 1996



On December 5, 1996, LAAC transferred the Rex
Lumber/Mcrae, Trammell Myers, Manor, Myrick
and Waddell Plantation ownershlps (3,633 acres) to
the Less-Than-Fee catego‘ry.

Coordination

The Northwest Florida \Vater Management District
has acquired portions of, the Mutual Life Insurance
Company of New York (;Waddells Mill Pond project -

Middle Chipola River - Priority 23

approximately 705 acres within the CARL project
Phase I boundary), as well as approximately 1,217
acres east/southeast of the project connecting with the
Florida Caverns State Park and ultimately the Middle
Chipola Project.. This is not a Shared/Bargain
project with the water management district. The
district will retain title to the Mutual Life Insurance
Company parcels. S

l
Management Policy Statement
The primary objectives off management of the Middle
Chipola River CARL project are to conserve a
corridor of natural communities along the Chipola
River and to provide the public with controlled
recreational access to the river. Achieving these
objectives will protect the unique collection of rare
plants and animals, ranglpg from rare mussels and fish
to cave crayfish and gray bats, in this part of the
Apalachicola River basin. It will also help to protect
the significant archaeological resources of the riverbed

and shores. ;
The project should be xilanaged under the single-use
concept: management Eactivities should be directed
toward the preservation| of resources. Consumptive
uses such as hunting .or logging should not be
permitted 1mmedxate1y adjacent to the river.
Managers should contrql public boat access to the
river;  thoroughly inventory the natural and
archaeological resources of the river; burn fire-
dependent pine ﬂatwoods in a pattern mimicking
natural lightning-season fires, using natural firebreaks
or existing roads for control; reforest pine plantations
along the river with original species; strictly limit
timbering in natural hardwood forests adjacent to the
river; and monitor management activities to ensure
that they are actually protecting the water quality and
scenic values of the river. Managers should limit the
number and size of recreational facilities, such as boat
ramps and camp sites, énsure that they do not harm
the most sensitive resources, and site them in already
disturbed areas when possible.

This project includes all the undeveloped land along
the Chipola River from|Florida Caverns State Park to
State Road 20 and therefore has the configuration,
location, and size to ach[ieve its primary objectives.

Management Prospectus [

Qualifications for state designation The portion of the
Middle Chipola River project lying between the

[

|
|
|
|
|

Florida Caverns State Park and the SR 167 bridge
down river from the park would complement the
park in its resource and management goals.

Manager The Division of Recreation and Parks
proposes to manage the project as a part of the
Florida Caverns State Park.

Conditions affecting intensity of management The
property will be a high need management area.
Protection and perpetuation of the property's
resources, particularly as related to caverns, bats and
restoration of logged areas, will be the primary
emphasis. Compatible resource-based recreation is
expected to be emphasized in the long-term.

Timetable for implementing management and provisions
for security and protection of infrastructure  Upon
acquisition and assignment to the Division of
Recreation and Parks, short term management efforts
will concentrate on site security, control of vehicular
access and the development of a resource inventory
and public use plan. Public use will be allowed for
low 1nten31ty, non-facility related outdoor recreation
activities in the short term.

Restoration and maintenance of natural communities
will be incorporated into long range management
efforts and disturbed areas will be restored to
conditions that would be expected to occur in natural
systems, to the extent practical.

The Division will encourage resource-based recreation
and environmental education in conjunction with
overall public use in the park. The management plan
developed to define resource management and public
use of the property will define the extent and
placement of compatible infrastructure.

Revenue generating potential No significant revenue is
expected to be generated from this addition initially.
After acquisition, it will probably be several years
before any significant public facilities might be
developed. The amount of any future revenue will
depend on the nature and extent of public use



Middle Chipola River - Priority 23

identified in the management plan developed the = Water Management District on water related matters
property. and the Florida Game and Fresh Water Fish
Cooperators in management activities No  Commission on wildlife issues will be enlisted as
cooperators are recommended for this tract.  needed.

However, consultation with the Northwest Florida

Management Cost Summary/DRP Management Cost Summary/Greenways & Trails
Category Startup Recurring Category Startup Recurring
Source of Funds CARL CARL Source of Funds LATF LATF
Salary $9,750 $9,750 Salary $36,380 $36,380
oPS $2,400 $2,400 oPs $72,660 $72,600
Expense $6,700 $6,700 Expense $62,301 $46,362
oco $5,600 $1,000 0co $3,167,000 N/A

FCO $15,600 $0 FCO $200,000 N/A
TOTAL $40,050 $19,850 TOTAL $374,508  $205,402
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Osceola Pine Savannas

Osceola County

Purpose for State Acquisition

Many kinds of wide-ranging wildlife use the open
rangelands—pastures, pine flatwoods, and palmetto
prairies—of Osceola County. The Osceola Pine
Savannas project will conserve a large part of these
lands, maintaining a link of natural lands between the
Bull Creek and Three Lakes Wildlife Management
Areas, helping to ensure the survival of wildlife like
swallow-tailed kites and caracara, and, together with
the two wildlife management areas, providing a large
area for the public to enjoy hunting, wildlife
observation, and other activities.

Manager
Game and Fresh Water Fish Commission.

General Description

The project covers an area of old beach ridges and
intervening swales, with high-quality, longleaf-pine
flatwoods interrupted by cypress strands, cypress
domes, and wet prairies. There are also extensive dry
prairies and patches of oak or sand pine scrub. No
FNAFisted plants are known from the site, but
several are likely to occur. Six FNAI-listed animals
occur, including sandhill crane, wood storks, and
crested caracara, and several more, including the
federally endangered Florida grasshopper sparrow, are
possible. Much of the land is used as unimproved
range; seriously disturbed areas are mainly improved

FNALI Elements

DRY PRAIRIE G2/82
SCRUB G2/S2
Florida sandhill crane G5T2T3/82S3
SCRUBBY FLATWOQODS G3/83
Bachman’s sparrow G3/83
Gopher tortoise G3/83
Eastern indigo snake G4T3/S3

22 elements known from project
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pastures in the south end. Two archaeological sites
are known. Any construction of roads or ditches will
destroy the unique character of the project, but
development pressure is low.

Public Use

The project will be designated as a wildlife
management area, with such uses as hiking, wildlife
observation and hunting.

Acquisition Planning and Status

Essential tracts to acquire first are those owned by
Robertson, McNamara, Equitable Life, Donovan,
Montsococa, Redding, Keen, Kennedy, Henderson,
Campos and the Mormon Church. Dr. Broussard is
consolidating lots for resale to the state within the
Canaveral Acres Subdivision.

Coordination

St. Johns River Water Management District and the
Game and Fresh Water Fish Commission have
recently completed the acquisition of 8,893 acres
(Triple N Ranch) in the northern one-third of the
project area. The Game Commission is also
negotiating with the U. S. Department of Justice on
1,920 acres at the southern boundary and McNamara
1,921 acres centrally located within the project
boundary.

Placed on list 1995
Project Area (Acres) 42,291
Acres Acquired 10,338
at a Cost of $6,753,780"
Acres Remaining 31,953
Estimated (Tax Assessed) Value of $24,502,518

*includes acreage acquired & dollars spent by WMD and GFC
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Management Policy Stateme}nt

The primary objective jof management of the
Osceola Pine Savannas CARL project is to preserve
and restore the i integrity of the extensive functional
ecosystems, ranging from pine flatwoods, dry
prairie, and scrub to marshes and cypress swamps,
that now extend from the Bull Creek to the Three
Lakes Wildlife Management Areas. Achieving this
ob)ectlve will protect habltat for several endangered
species of wildlife that need large natural areas to
survive, such as Florida grasshopper sparrows,
Florida sandhill cranes, Audubon's crested
caracaras, and American swallow-tailed kites. It
will also prov1de to the plubllc over 100,000 acres in
which to enjoy natural-resource-based recreation,
such as hiking and hunting,

The project should be managed under the multiple-
use concept: management activities should be
directed first toward preervation of resources and
second toward integrating carefully controlled
consumptive uses such  as hunting and logging.
Managers should control'access to the pro;ect limit
public motor vehicles to| one or a few main roads;
thoroughly inventory f the resources; restore
hydrological disturbances; burn the fire-dependent
pine flatwoods in a pattern mimicking natural
lightning-season fires, using natural firebreaks or
existing roads for contro]; reforest pine plantations
and improved pasturefs with original species;
prohibit timbering in| old-growth stands; and
monitor management activities to ensure that they
are actually preserving resources. Managers should
limit the number and size of recreational facilities,
ensure that they avoid the most sensitive resources,
and site them in already disturbed areas when
possible.  This project includes most of the
undeveloped land betv[/een Bull Creek Wildlife
Management Area and Three Lakes Wildlife
Management Area and |consequently has the size
and location to meet its primary objective.

Management Prospectus f

Qualifications for state| designation The Osceola
Pine Savannas project has the resource diversity to
qualify as a Wildlife Management Area.

Manager The Florida Game and Fresh Water Fish
Commission is recommended as lead manager.

Management Cost SummaryIGFWFc

Category , 1995/96 1996/97
Source of Funds | CARL CARL
Salary | $28,338 $91,155
OPS | 30 $3,205
Expense | $156,960 $54,736
0co | $293,857 $3,167
FCO | $0 $0
TOTAL | $479,155 $152,263

|
|
!
|
|
I

Osceola Pine Savannas - Priority 24

Conditions affecting intensity of management The
project generally includes lands that are low-need
tracts, requiring basic resource management and
protection.

Timetable for implementing management and
provisions for security and protection of
infrastructure  Within the first year after
acquisition, activities will concentrate on site
security, public access, fire management, resource
inventory, and the removal of any existing trash. A
conceptual management plan will be developed that
describes the goals of future resource management
on the site. Long-range plans for this property,
beginning one year after acquisition, will stress the
protection and management of threatened and
endangered species. Programs providing multiple
recreational uses will also be implemented. A burn
management plan will be developed and
implemented using conventional and biologically
acceptable guidelines. Management activities will
also strive to manage natural plant communities for
the benefit of native wildlife. Where appropriate
and practical, forest resources will be managed using
acceptable silvicultural practices as recommended

. by the Division of Forestry. A resource inventory
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will be used to identify sensitive areas that need
special attention, protection, or management.
Unnecessary roads, firelines and ditches will be
abandoned or restored. Infrastructure will be kept
to the minimum necessary for public access and
management.

Revenue-generating potential While the pinelands
have significant economic value, their value to the
area's wildlife may be even greater. Quota permits
should range between 500 and 550 permits per
hunt. A $25 management area stamp would be
required to hunt on the area. A management area
stamp could also required for all users. Additional
revenue would be generated by sales of hunting
licenses and special hunting stamps (i.e., archery
stamp, turkey stamp, etc.).

Cooperators in management activities The St.
Johns River Water Management District and the
Division of Forestry, Department of Agriculture
and Consumer Services, are recommended as
cooperating managers.

1997/98
CARL

$93,890
$3,365
$82,105
$1,000
$0
$180,360
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Apalachic 'la River

Priority 25 .

Gadsden, Liberty, Cal]mun and Jackson Counties
1

Purpose for State Acquisition
The high plateaus, steep bluffs and deep ravines of the
northern Apalachicola RIVCX‘ valley are some of the
most significant natural features of the southeastern
Coastal Plain. Covered with rich forests and dotted
with unique sedgy glades, the area harbors many
northern, rare, and endem;ic plants and animals, such
as the nearly extinct Florida torreya tree. By
connecting Torreya State Park with a Nature
Conservancy preserve to the south and with
limestone glades to the north, and by protecting
forests on the west bank of the river, the Apalachicola
River project will help preserve the water quality of
the river-which feeds the productive Apalachicola
Bay-and the unique lspecws and biological
communities of the region, as well as provide the
public with scenic areas for hiking, boat launching,
and other recreational purswz.lits.
Managers :
Division of Recreation and Parks (DRP), Florida
Department of Environmental Protection. The
Division of Forestry w1ll manage the Sweetwater
Creek tract for ten years after acquisition, after which
. DRP will manage it. The Game and Fresh Water Fish
Commission will manage the Atkins tract.
|
General Description l
The project consists of four tracts of land along the
!

l

FNAI ElL:ments
UPLAND GLADE G1/81
Apalachicola rosemary G1/st
Alabama anglepod G1/81
Curtiss' loosestrife G1/81
Florida torreya G1/S1
Red-cockaded Woodpeckex) G2/82
Fringed campion } G2/82
Florida yew G2/S2
67 elements know%n from project

upper Apalachicola River. 1) a large tract on the east
bank, running south from near Chattahoochee to
Torreya State Park, includes rich upland and
floodplain forests and most of the upland glades in the
state. It shelters several extremely rare plants such as
the Florida torreya. 2) the Land property, west of the
former area, contains floodplain forest important for
southeastern and gray bats. 3) the Atkins Tract, west
of Torreya State Park, contained excellent floodplain
forest and sandhills, but has reportedly been timbered
recently. 4) the Sweetwater Creek tract, connecting
Torreya State Park with a Nature Conservancy
preserve, includes some of the deepest steephead
ravines in the state, with unique hardwood forests
harboring many rare plants and animals. The uplands
between the steepheads are a sand pine plantation.
The upper Apalachicola has a high potential for
archaeological sites; several are already known. All
these areas are threatened by timbering - and
unrestricted vehicular access.

Public Use
Portions of the project will be managed as state parks
or preserves, wildlife management areas, and state
forests. It will allow such uses as hiking, nature
appreciation, limited hunting and fishing, and boat
launching.

Acquisition Planning and Status

The original Gadsden County Glades (1,912 acres)
tract consists of approximately 13 owners. The 1992
addition includes an additional 30 owners. Neal Land

Placed on list 1991
Project Area {Acres) 16,427
Acres Acquired 0
at a Cost of $0
Acres Remaining 16,427
with Estimated (Tax Assessed) Value of $6,472,895
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& Timber Co., St. Joe and Soterra are the three major
owners, Neal by far the largest. The largest parcels in
the Aspalaga Landing (800 acres) tract consist of the
same three ownerships, with Soterra owning the most
acreage. The largest owner in Sweetwater Creek
(9,145 acres) is St. Joe.

On July 14, 1995, the LAAC added a 374-acre tract
(Land property) to the project boundary. The tract is
across the Apalachicola River from the Gadsden
Glades tract and almost adjacent to the Sneads Cave
site of the SE Bat Maternity Caves project.

On December 5, 1996, the LAAC transferred the
Atkins/Trammell tract (3,210 acres) and the Hatcher
tract (544 acres within the 9,145 acre Sweetwater site)
to the Less~Than-Fee category.

Coordination

The Northwest Florida Water Management Diestrict
and The Nature Conservancy have provided
information and assistance with this project. It is not
a Bargain/Shared project, however.

Management Policy Statement

The primary goals of management of the
Apalachicola River CARL project are: to conserve
the rich bluffs and ravines along the upper
Apalachicola River, unique in North America, that
provide critical habitat for many rare plants and
animals; to conserve and restore these important
ecosystems and their plant and animal resources
through purchase because regulation cannot
adequately protect them; to provide areas for
natural-resource-based recreation; and to preserve
several significant archaeological sites. The project
should be managed under the single-use concept,
with management activities being directed toward
the preservation of steephead streams, hardwood
forests, glades, and archaeological sites, the removal
of pine plantations, and restoration of natural pine
forests. The project, when completed, will include
most of the bluffs and ravines in private ownership
and will link a Nature Conservancy preserve with
Torreya State Park. It has the appropriate size and
location to achieve the management goals.

Management Prospectus

Qualifications for state designation The unique and
sensitive forests, glades, and streams on the east side
of the Apalachicola River qualify these lands as state
forests, parks, and preserves. The Atkins tract on
the west side of the river has the size and wildlife
resources to qualify as a wildlife management area.
Manager The Division of Recreation and Parks
should manage the areas east of the Apalachicola
River. The Division of Forestry, however, will
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manage the Sweetwater Creek tract for the first ten
years after the state acquires it. The Game and
Fresh Water Fish Commission will manage the
Atkins tract.

Conditions affecting intensity of management The
portions of the project in the vicinity of the
Torreya State Park and east of the river will be
high-need management areas with emphasis on
public recreational use and development compatible
with resource protection and management. During
an initial 10-year period in which the Division of
Forestry will restore natural pine forests on the
Sweetwater Creek tract, the site will be a low-need
management area.

Timetable for implementing management Within
the first year after acquisition, management
activities will concentrate on site security, natural
and cultural resource protection, and efforts toward
the development of a plan for long-term public use
and resource management.

Revenue-generating  potential No significant
revenue is expected to be generated initially after
the lands are placed under management of the
Division of Recreation and Parks. It will probably
be several years before any significant public
facilities are developed. The degree of future
revenue generated will depend on the nature and
extent of public use and facilities.

Cooperators in management No local governments
or others are recommended for management of this
project area.




Management Cost Summary DRP/Sweetwater

Category Startup
Source of Funds CARU1
Salary $83,3|06
0PS $24,960
Expense $16,800
0co $101/252
FCO $0 |

TOTAL szzs,fm

Recurrning
CARL

$72,319
$44,720
$49,730
$1,000
$0
$167,769

Management Cost Summary l)ﬂFlSweetwater

i

Category Starttf:p
Source of Funds CARL|
Salary $105,910
0PS $0
Expense $30,000
aco 3168,”000
FCO $0 |
TOTAL s303,5910

|
Management Cost Summary GFC

Category
Source of Funds

Salary
0PS
Expense
0co
FCO
TOTAL

Recurring

$105,910

$30,000
$13,000

$148,910

Startup
CARL

$66,950
$10,500
$62,500
$70,000
$0
$206,950

Apalachicola River - Priority 25

Management Cost Summary DRP/ North

Category
Source of Funds

Salary
1]
Expense
oco
FCO
TOTAL

Recurring
CARL

$66,950
$5,250
$42,000
$0

$0
$114,200

167

Startup
CARL

$§72,319
$44,720
$49,730
$81,627
$0
$248,296

Recurring
CARL

$72,319
$44,720
$49,730
$1,000

$0
$167,769
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Upper Econ Mosaic

Osceola and Orange Cmmtles
(

Purpose for State Acqulsmon

A broad expanse of flatwoods, scrub, swamps,
marshes, and lakes east of St. Cloud is important for
the survival of such wxldhfe as scrub jays, caracara,
sandhill crane, and Wadmg birds. The Upper Econ
Mosaic project, by protecting much of this land, will
preserve natural lands a}round existing conservation
areas, maintain habitat that the diverse wildlife here
needs to survive, and ensure that the public will still
be able to enjoy this natural landscape as Orlando and

St. Cloud continue their }apld growth.
{

Manager
Division of Forestry, Department of Agriculture and
Consumer Services. '

[

I

General Description }

This project, together with Split Oak Mitigation Park
and Moss Park, will prétect about 35,000 acres in a
region facing overwhelming threats from residential
and commercial growth.; The project encompasses the
Econlockhatchee River[ Swamp, an Outstanding
Florida Water and headwaters of the Econlockhatchee
River, which flows north and east into the St. Johns
through Orange and Se}mnole counties. West of the
river swamp the prOJect includes all of four large lakes
and has frontage on s1x others. The mix of xeric
uplands, flatwoods, and ‘wetlands provides habitat for
|

I
l

FNAI Elements

SCRUB | G2/2
Sherman’s fox squirref G5T2/S2
Florida sandhill crane; G5T2T3/5283
Florida scrub jay | G5T3/S3
Red-cockaded Woodpe},cker G3/82

Scrub bay G3/83
Gopher tortoise G3/83
Nodding pinweed G3/83

19 elements known from project

!
!
J
|

Priority 26

many listed species of wildlife and several rare plants,
as well as for wildlife species that are believed to be
declining or in some degree of imperilment. One
non-significant archaeological site is known from the
project. Development 1s a long-term threat to the
area.

Public Use

The project will be managed as a state forest, offering
opportunities for fishing, boating, hunting, hiking
and camping.

Acquisition Planning and Status
The essential parcels are the Church of Jesus Christ of
Latter Day Saints and Holland Properties. South
Florida Water Management District owns 1.58 acres
within the project boundary.

Coordination

The Donovan ( 972 acres) property within the project
at the southwestern boundary is a Florida
Communities Trust (FCT) project selected for
funding during cycle 5A/6A.

The Nature Conservancy has acted as an intermediary
between the state and the Church of ]esus Christ of
Latter Day Saints.

Placed on list 1996
Project Area {Acres) 30,471
Acres Acquired 0
at a Cost of $0
Acres Remaining ’ 3041
with Estimated {Tax Assessed) Value of $33,616,465



Upper Econ Mosaic - Priority 26

Management Policy Statement

The primary objectives of management of the
Upper Econ Mosaic CARL project are to maintain
and restore the mosaic of natural communities,
ranging from scrub to flatwoods and marshes, along
the upper reaches of the Econlockhatchee River
basin and to provide natural-resource-based
recreation to the public in the rapidly-growing
Orlando area. Preserving the natural communities
of the area will preserve one of the largest
populations of red-cockaded woodpeckers in
Florida, as well as other threatened wildlife such as
Sherman’s fox squirrels, and will enhance the
conservation and recreation value of the adjacent
Split Oak Mitigation Park and Moss Park.

The project should be managed under the multiple-
use concept: management activities should be
directed first toward preservation of resources and
second toward integrating carefully controlled
consumptive uses such as hunting and logging.
Managers should control access to the project; limit
public motor vehicles to one or a few main roads;
thoroughly inventory the resources; restore
hydrological disturbances; burn fire-dependent
communities such as pine flatwoods and scrub in a
pattern mimicking natural lightning-season fires,
using natural firebreaks or existing roads for
control; where appropriate, reforest pastures and
pine plantations in the project area with original
spectes; strictly limit timbering in old-growth stands
and the hardwood swamps; and monitor
management activities to ensure that they are
actually preserving resources. Managers should
limit the number and size of recreational facilities,
ensure that they avoid the most sensitive resources,
and site them in already disturbed areas when
possible.

The project, which is 20 miles or less from Orlando
and Kissimmee, includes most of the higher-quality
undeveloped land from the Econlockhatchee River
Swamp south and west to U.S. Highway 441, and is
adjacent to an existing county park. It therefore
has the size, configuration, and location to fulfill its
primary objectives.

Management Prospectus

Qualifications  for  State  Designation  Major
communities represented on this project include
mesic and wet flatwoods, strand swamp, dome
swamp, depression marsh, basin marsh, scrub,
scrubby flatwoods, flatwoods lake, xeric hammock,

174

and blackwater stream. The project's size and
diversity makes it desirable for use and management
as a state forest. Management by the Division of
Forestry as a state forest is contingent upon the
state obtaining legal public access to the site and
acquiring fee simple title to the core parcels.
Conditions Affecting Intensity of Management There
are no known major disturbances that will require
extraordinary attention so the level of management
intensity and related management costs is expected
to be typical for a state forest.

Timetable for Implementing Management Once the
core area is acquired and assigned to the Division of
Forestry for management, public access will be
provided for non-facilities related, low intensity
outdoor recreation activities.  Until specific
positions are provided for the project, public access
will be coordinated through the Division of
Forestry's Orlando District Headquarters and
management activities will be conducted utilizing
district personnel. The Division of Forestry will
cooperate with and seek the assistance of other state
agencies, local government entities and interested
parties as appropriate.

Initial or intermediate management efforts will
concentrate on site security, public and fire
management access, resource inventory, and
removal of existing trash. Steps will be taken to
insure that the public is provided appropriate access
while simultaneously affording protection of
sensitive resources. Vehicular use by the public will
be confined to designated roads and unnecessary
access points will be closed. An inventory of the
site's natural resources and threatened and
endangered flora and fauna will be conducted to
provide the basis for formulation of a management
plan.

Prior to collection of necessary resource
information, management proposals for this project
can only be conceptual in nature. Long-range plans
for this property will generally be directed toward
the restoration of disturbed areas and maintenance
of natural communities. To the greatest extent
practical, disturbed sites will be restored to
conditions that would be expected to occur in
naturally functioning ecosystems. Management
activities will also stress enhancement of the
abundance and spatial distribution of threatened
and endangered species.




An all season burning program will be established
utilizing practices that irllcorporate recent research
findings. Whenever possible, existing roads, black

lines, foam lines and natural breaks will be utilized
to contain and control prescribed and natural fires.

Timber management activities will primarily
consist of improvement thinnings and regeneration
harvests aimed at maintaining and perpetuating
forest ecosystems. Stands will not have a targeted
rotation age but will be managed to maintain a
broad diversity of age classes ranging from young
stands to areas with old growth characteristics.
This will provide habitat for the full spectrum of
species that would be found in the natural
environment. |

The resource inventory’ will be used: to identify
sensitive areas that |need special attention,
protection or management, and to locate areas that
are appropriate for| any recreational or
administrative facilities. Infrastructure
development will primarily be located in already
disturbed areas and will [be the absolute minimum
required to allow public access for the uses

|
[
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mentioned above, to provide facilities to
accommodate public use, and to administer and
manage the property.

The Division will promote recreation and
environmental  education in  the natural
environment. Due to the wet nature of the project,
it is not anticipated that recreational facilities will
be developed. However, if it is determined that
facilities are needed, the use of low impact, rustic
facilities will be stressed. High impact, organized
recreation areas will be discouraged because of
possible adverse effects on the natural environment.
Unnecessary roads, firelines and hydrological
disturbances will be abandoned and/or restored to
the greatest extent practical.

Revenue Generating Potential As mentioned above,
timber sales will be conducted as needed to improve
or maintain desirable ecosystem conditions. These
sales will primarily take place in upland pine stands
and will provide a variable source of revenue
dependent upon a variety of factors. Revenue
generating potential of this project is expected to be
moderate.

Management Cost Summary|DOF

Cétegory Startup Recurring
Source of Funds CARL CARL
Salary $91,580 $91,580
0PS $0 $0
Expense $26,000 $21,000
oco $134,700 $5,000
FCO $0 $0
TOTAL $252,280 $117,580
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Newnan’s Lake
Alachua County

Purpose for State Acqulsmon

The complex of large lakes, streams, flatwoods, and
prairies south and east |of Gamesv1lle, still hardly
affected by the growth of that city, is important for
wading birds, bald eagles, and other wildlife. The
Newnan'’s Lake project will protect a northern part of
this complex, preserving the water quality of the lake,
maintaining lands that lmk the Paynes Prairie State
Preserve and the Lochloosa Wildlife Management
Area, and giving the pubhc a place to enjoy the
beauty of this natural landscape

Manager ‘

Division of Forestry,' Florida Department of
Agriculture and Consumer Services (north of State
Road 20); Division of Recreation and Parks,
Department of Envxronfmental Protection (south of
State Road 20).

General Description ‘
Newnan's Lake, with connections to Paynes Prairie
and the Orange/Lochlodsa Lakes system, is the center
of a system critical to wétland wildlife in the northern
peninsula of Florida. Large numbers of bald eagle and
osprey nest around the lake and a bird rookery is
located near the north shore. The Newnan's Lake
l
i

l

FNAI Elements

SANDHILL i G2G3/82
Flatwoods salamander r G2G3/S2S3
Striped newt i G2G3/52S3
Bald eagle f G3/5283
Short-tailed snake | G3/53
SCRU\BBY FLATWO!JODS G3/83
FLOODPLAIN FOREST G¥/S3
XERIC HAMMOCK lr G?/S3

22 elements k;nown from project

Priority 27

watershed is the main source of water for Paynes
Prairie State Preserve. Though much of the land is
used for pine plantations, basin swamps and hydric
hammocks also cover large areas in the project. Ten
archaeological sites have been identified in the project.
The area is threatened by residential development.

Public Use

This project is designated as a state forest, giving the
public an area for hiking, biking, horseback riding,
camping, picnicking and fishing.

Acquisition Planning and Status

Acquisition priority should be given to the
ownerships of Georgia Pacific, Zetrouer, Gladstone,
Barnes and the smaller ownerships along the eastern
shore (sections 3 and 10) of the lake. All other
ownerships are a second priority. The project as a
whole consists of approximately 82 parcels and 43
owners.

Coordination

The Alachua Conservation Trust and the St. Johns
River Water Management District have extensive
knowledge of resource and ownership issues.
Coordination with both should be maintained.

Placed on list 1994
Project Area (Acres} 12,957
Acres Acquired 372
at a Cost of $170,000
Acres Remaining ’ 12,585
with Estimated (Tax Assessed) Value of _ $9,820,906
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Management Policy Statement

The primary goals of management of the Newnan's
Lake CARL project are: to conserve and protect
significant habitat for native species or endangered
and threatened species; to conserve, protect, man-
age, or restore important ecosystems, landscapes,
and forests, in order to enhance or protect signifi-
cant surface water, coastal, recreational, timber, fish
or wildlife resources which local or state regulatory
programs cannot adequately protect; to provide
areas, including recreational trails, for natural-re-
source-based recreation; and to preserve significant
archaeological or historical sites.

Management Prospectus

Qualifications for state designation The forests and
recreational resources of the Newnan's Lake proj-
ect, and its location adjacent to Paynes Prairie State
Preserve, make it suitable for use as a state forest
and a state preserve.

Managers The Division of Forestry is recommended
as manager for the area north of State Road 20. The
Division of Recreation and Parks is recommended
as manager for the area south of State Road 20 adja-
cent to the Paynes Prairie CARL project.
Conditions affecting intensity of management: The
area north of SR 26 has no known major distur-
bances that will require extraordinary attention so
management intensity is expected to be typical for a
state forest. The portion of the Newnan's Lake
project south of SR 26 will be a high-need manage-
ment area with emphasis on public recreational use
and development compatible with resource man-
agement, particularly as it relates to trails.

Timetable for implementing management: Once the
core area is acquired, the Division of Forestry will
provide public access for low intensity, non-facili-
ties-related outdoor recreation. Initial activities will
include securing the site, providing public and fire
management access, inventorying resources, and
removing trash. The DOF will provide access to
the public while protecting sensitive resources. The

Management Cost Summary/DRP

Category Startup Recurring
Source of Funds CARL CARL
Salary $87,481 $87,481
oPS $12,480 $12,480
Expense $27,000 $27,000
0co $193,800 $1,000
FCO $78,320 $0
TOTAL $399,081 $127,961
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sites' natural resources and threatened and endan-
gered plants and animals will be inventoried to
provide the basis for a management plan. Long-
range plans for this project will generally be di-
rected toward restoring disturbed areas to their
original conditions, as far as possible, as well as pro-
tecting threatened and endangered species. Some of
the pinelands have been degraded by timbering and
require restoration. An all-season burning program
will use, whenever possible, existing roads, black
lines, foam lines and natural breaks to contain fires.
Timber management will mostly involve improve-
ment thinnings and regeneration harvests. Planta-
tions will be thinned and, where appropriate, refor-
ested with species found in natural ecosystems.
Stands will not have a targeted rotation age. Infra-
structure will primarily be located in disturbed ar-
eas and will be the minimum required for manage-
ment and public access. The DOF will promote
environmental education. Within the first year after
acquisition, Division of Recreation and Parks man-
agement activities will concentrate on site security,
natural and cultural resource protection, and efforts
toward the development of a plan for long-term
public use and resource management.

Estimate of Revenue generating potential: The Divi-
sion of Forestry will sell timber as needed to im-
prove or maintain desirable ecosystem conditions.
These sales will provide a variable source of reve-
nue, but the revenue-generating potential for this
project is expected to be low. After acquisition, it
will probably be several years before any significant
level of public use facilities is developed. The de-
gree of any future revenue generated would depend
on the nature and extent of public use and facilities.
Recommendations whether local governments or
others can be involved in management: The Division
of Forestry will cooperate with and seek the assis-
tance of other state agencies, local government en-

tities and interested parties as appropriate.
Management Cost Summary/DOF
Category Startup Recurring
Source of Funds CARL CARL
Salary $61,390 $61,390
0PS $0 $0
Expense $12,000 $10,000
0co $111,700 $6,000
FCO $0 © %0
TOTAL $185,090 $77,390
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SE Bat Maternity Caves

Priority 28

Alachua, Citrus, Jackson, Marion and Sumter Counties

Purpose for State Acquisition

Caves where southeastern bats rear their young also
protect several other rare animals, such as the gray bat
and cave-dwelling crayfish, and are easily damaged by
vandals. The Southeastern Bat Maternity Caves
project will limit access to seven of these caves by
protecting land around them, helping to ensure the
survival of the bats and the other unique denizens of
these lightless worlds.

Manager
Game and Fresh Water Fish Commission.

General Description

Every spring, adult female southeastern bats leave
their colonies and move to certain caves where they
bear and raise their young. For the species to survive,
these maternity roosts must be protected from human
disturbance. The seven caves in this project are or
were used as maternity roosts by the bats. The caves
also harbor several other rare and endangered animals
and plants, including the federally endangered gray
bat and rare cave-dwelling crayfish and amphipods.
The sites are generally too small to have important
vegetative communities, but the Gerome's Cave site
has an outstanding example of Upland Hardwood
Forest, the Jennings' Cave site has intact Sandhill, and
the Sneads Cave site supports good Floodplain Forest
and Floodplain Swamp. Three archaeological sites are
known from Gerome’s Cave. Vandalism is the

FNAI Elements
Gray bat G2/81
SPRING-RUN STREAM G2/S2
Dougherty Plain cave crayfish G2/82
Mclane's cave crayfish G2/S2
Georgia blind salamander G2/S2
SANDHILL G2G3/82
Hobbs' cave amphipod G2G3/5253
Marianna columbine G5T1/S1
20 elements known from sites

greatest threat to the caves.

Public Use

The caves will be managed as wildlife and
environmental areas. They are generally not suitable
for recreation, but some could have nature trails.

Acquisition Planning and Status

Overall, acquisition efforts should concentrate on
purchasing occupied caves first.  Snead's Cave-
Occupied; Catacombs - Occupied; Sumter County
Cave - Vacant; Sweet Gum Cave - Vacant; Gerome's
Cave - Vacant; Jenning's Cave - Vacant.

Sweet Gum Cave (Citrus County) - the site consists of
approximately 10 acres, 1 .parcel and 1 owner.
Gerome's Cave (Jackson County) - the site consists of
approximately 160 acres, 5 parcels, and 4 owners.
Snead's Cave (Jackson County) - the site consists of
approximately 80 acres, 1 parcel, and 1 owner.
Catacombs Cave (Marion County) - the site consists
of approximately 10 acres, 2 parcels, and 2 owners.
Jenning's Cave (Marion County) - the site consists of
approximately 89 acres, 79 parcels, and 70 owners.
Sumter County Cave (Sumter County) - the site
consists of approximately 362 acres, 4 parcels, and 3
owners.

The Grants Cave site (20 acres) was transferred to the
less-than-fee list by the LAAC on December 5, 1996.

Coordination
The Northwest Florida Water Management District

Placed on list 1994
Project Area (Acres) m
Acres Acquired 0
at a Cost of $0
Acres Remaining 711
with Estimated (Tax Assessed) Value of $1,878,363
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will be an acquisition partner on the Gerome's Cave

SE Bat Maternity Caves - Priority 28

site.

~

Management Policy Statemelft

The primary goal of management of the
Southeastern Bat Maternity Caves CARL project is
to conserve and protect siénificant habitat for native
species or endangered and threatened species.

Management Prospectus |

Qualifications for state designation The sensitive
wildlife resources of the Sé)utheastern Bat Maternity
Caves—southeastern bats' and other rare cave-
dwelling ammals—quahf}{ them as wildlife and
environmental areas. [

Manager The Florida Game and Fresh Water Fish
Commission (GFC) will manage the project.
Conditions affecting intensity of management The
caves will require protection from vandalism.
Natural communities around some of the cave
entrances will require restoration.

Timetable for implementing management and
provisions  for security and  protection  of
infrastructure Initial management activities will
concentrate on securing feach cave site with chain
link fencing, posting 51gns, and removing trash and
debris from the caves and surrounding areas. Each

Management Cost Summary’IGFWFc

Category Startup Recurring
Source of Funds ’ CARL CARL
Salary 50 $0
0PS $14,784 $14,784
Expense $4,725 $4,725
0co $30,240 $0
FCO | s0 $0

TOTAL $49,749 $19,509

cave also will be monitored to determine its current
usage by bats and each site's natural resources,
including listed species of flora and fauna, will be
inventoried. Current management is based on
ongoing and previous monitoring information. A
management plan will be developed outlining long-
term management strategies for the project on a
cave-by-cave basis. Management considerations will
include, but will not be limited to, site protection,
biological monitoring, educational and recreational
opportunities, and  habitat  restoration or
enhancement.

Revenue-generating potential  No significant
revenue is currently being generated. However,
future management activities will include
educational and recreational opportunities that
could possibly generate revenue.

Cooperators in management activities No other
local, state or federal agencies are currently
participating in the management of this project.
The Northwest Florida Water Management District
proposes to cooperate in the management of
Gerome's®  Cave in  Jackson County.
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[chetucknee Trace Limerock Mines

Columbia County

Purpose for State Acquisition

North and east of Ichetucknee Springs, a dry valley-
-the Ichetucknee Trace—marks the possible route of
the underground conduit supplying the springs’
clear water. Though a state park protects the
springs and much of the Ichetucknee River that
flows from them, active limerock mines in the
Trace threaten to disturb the conduit. The
Ichetucknee Trace Lunlerock Mines pro;ect will
protect the water quahty of the springs by
removing the threat of further mining and will

provide the public with a fishing area.

Manager w
Game and Fresh Water Fish Commission.

Genera! Description !

The project includes two active limerock mines.
Over 80 percent of the 450-acre proposal has no
natural communities Ol:ll it, but a small area of
upland mixed forest and floodplain forest remains
northeast of the mines. | No rare plants or animals
are known from the site. The mines possibly lie

Priority 29

over a significant geologic feature, a large conduit to
Ichetucknee Springs. The purchase of these mines
could help protect the water supply to Ichetucknee
Springs; otherwise it will not significantly protect
surface or groundwater resources in the area. Any
archaeological sites are probably obliterated. The
project area is hardly vulnerable to further
disturbance.

Public Use
This project qualifies as a fish management area.
With appropriate contouring, the water-filled mine
pits could serve as a recreational fishery or fish
hatchery.

Acquisition Planning and Status
The essential parcels are Anderson Mining and
Kirby ownerships. This project was ranked for the
first time on December 5, 1996. No acquisition
activities have been initiated.

Coordination
CARL has no acquisition partners for this project
at this time.

Management Policy Statemlent

The primary ob)ecuve of management of the
Ichetucknee Trace Limerock Mines CARL project
is to preserve the quallty and quantity of water
flowing into the first-magnitude Ichetucknee
Springs by preventing; mines from disturbing a
major conduit to the| springs. Achieving this
objective will help to ensure that the public can
continue to enjoy recreation in the scenic springs
and spring run.

The project should be Qnanaged under the multiple-

use concept: management activities should be

directed first toward conservation and restoration

of resources and second/toward integrating carefully

controlled consumptive uses such as fishing.
|

FNAI! Elements

SANDHILL |[ G2G3/92

XERIC HAMMOCK G?/S3

2 elements known from project

with Estimated (Tax Assessed) Value of

Managers should control access to the project; limit
public motor vehicles to one or a few main roads;
thoroughly inventory the resources; contour the
mine pits to provide shallow littoral zones for
colonization by aquatic plants and animals, and
recontour spoil piles so they can be revegetated
with native trees, shrubs, and grasses; reforest
cleared, but unmined, areas with original species;
control exotic pest plants that may invade the
disturbed parts of the site; and monitor

Placed on list 1897
Project Area {Acres) 490
Acres Acquired 0
at a Cost of $0
Acres Remaining 490

$403,679



Ichetucknee Trace Limerock Mines - Priority 29

management activities to ensure that they are
actually preserving resources. Managers should
limit the number and size of recreational facilities,
ensure that they avoid the most sensitive resources,
and site them in already disturbed areas when
possible.

The project includes the two active mines in the
Ichetucknee Trace, a dry valley that may indicate
the course of the underground conduit to
Ichetucknee Springs, and therefore probably has the
size and location to achieve its primary objective.

Management Prospectus
Qualifications for state designation The project has
the potential for a family fishing park, and the site
can be developed for a variety of other compatible
recreational activities such as canoeing, hiking,
biking, picnicking, environmental education and
nature studies. It therefore qualifies as a fish
management area.
Manager The Florida Game and Fresh Water Fish
Commission (GFC) is recommended as lead
manager. The Department of Environmental
Protection (Parks and  Recreation, Mine
Reclamation and Office of Ecosystem Management)
is recommended as a cooperating agency.
Conditions affecting intensity of management Habitat
restoration will require intense management
activities involving extensive earth moving and
some actual excavation of quarry pit perimeters to
create desired gradual slopes and provide additional
shallow littoral zones. Importantly, this excavation
work will be vital from a public safety standpoint as
existing quarry sides are perpendicular. It is
anticipated considerable mining refuse will be
present and will need to be removed. Some actual
salvage or demolition may be necessary. Earth
moving to abolish some roads and to spread any
available soil will be extensive but will then allow
plant succession to proceed. Because no valuable
habitats exist to manage, depending upon succession
is the appropriate strategy. Earth moving will
allow creation of planned vehicle access/parking,
etc., in areas where eventual erosion to lakes can be
precluded. Some fencing to prohibit/manipulate
vehicular and non-vehicular access will be necessary.
Plant community inventory (80-acre
parcel) and restoration of disturbed mined areas by
planting (or other techniques) will be secondary to

184

major initial physical reconfiguration of the
landscape and mine pits.

Timetable for implementing management and
provisions for security and protection of infrastructure
During the first year after acquisition, emphasis will
be placed on site security, posting boundaries,
fencing, public access, resource inventory and
removal of existing refuse. A conceptual
management plan will be developed by the GFC
describing future resource management. Because of
the expense of excavating and earth moving and
prerequisite planning/bidding, most of this actual
work will not be scheduled for year one. Year two
will concentrate on accomplishment of initial
phases of conceptual plan (earth moving and
excavation). This work will proceed into year
three, when some infrastructure work on facilities
will commence.

Long-range plans will stress fish and
wildlife habitat creation/management and family
fishing opportunities. Programs providing multiple
recreational uses will also be implemented and all
management activities will stress protection of
water quality in the mine pits. Future
infrastructure may include a handicapped fishing
pier, docks for canoes and small boats, an
education/information pavilion and designated
hiking/biking trails.

Revenue-generating potential No potential for sale of
timber exists on this property. The only revenue-
generating potential would be the sale of fishing
licenses, special use or entrance fees.

Cooperators 1n management activities The GFC will
cooperate with various offices of the Department of
Environmental Protection and local government
agencies in managing the area.

Management Cost Summary/GFC

Category Startup Recurring
Source of Funds CARL,SGTF CARL, SGTF
Salary $40,000 $75,000
0PS $10,000 $10,000
Expense $20,000 $200,000
0co $35,000 $20,000
FCO $0 $20,000
TOTAL $105,000 $325,000
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Putnam County Sandhills

Putnam Gounty

Purpose for State Acquisition

The high rolling land northwest of Palatka includes
large fragments of the longleaf-pine forests that once
spread over north and central Florida. The Putnam
County Sandhills project will protect some of these
high sandhills, with their rich variety of plants and
animals, as well as the fluctuating shallow ponds
that fill depressions among the hills, and give the
public an area in which to enjoy this disappearing
landscape.

Manager
Florida Division of Forestry.

General Description

The project, with its 2000 acres of high longleaf
pine/turkey oak sandhills dropping dramatically to
shallow sand-bottomed sandhill upland lakes, small
depression marshes, and xeric hammocks, includes
excellent examples of the karst landscape of
northwestern Putnam County. No rare plants are
known from the site, but at least four FNAT-listed
animals, including gopher frog, gopher tortoise, and
eastern indigo snake, are present. Three sandhill

FNALI Elements

SANDHILL G2G3/82
SANDHILL UPLAND LAKE G3/82
Gopbher frog G3/83
Eastern indigo snake G4T3/83
Gopher tortoise G3/83
Bald eagle G4/S3
DEPRESSION MARSH G4?/83
XERIC HAMMOCK G?/83
BASIN MARSH G?/S4?

9 elements known from project

Prionity 30

upland lakes are within the project; the area
recharges the Floridan Aquifer. No archaeological
or historical sites are known, but there is a high
likelihood of sites in the area. The natural resources
on the site are vulnerable 1o loss from development
or mining and to alteration because of fire
suppression; though a sand-mining company owns
the site, there are no immediate plans to mine it.

Public Use

The project qualifies as a state forest. Together with
the adjacent Ordway Preserve, the project could
offer such recreation as hiking, bicycling, horseback
riding, picnicking, and fishing.

Acquisition Planning and Status
This project consists of one owner - Florida Rock
Industries. The project was ranked for the first
time on December 5, 1996. No acquisition
activities have been initiated.

Coordination
There are no acquisition partners at this time.

Placed on list 1997
Project Area (Acres) 3,554
Acres Acquired
at a Cost of $0
Acres Remaining 3,554

with Estimated (Tax Assessed) Value of $2,957,044
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Management Policy Statement

The primary objective lof management of the
Putnam County Sandhills CARL project is to
preserve and restore tllle sandhills, lakes, and
hammocks east of the Ordway Preserve. Achieving
this objective will providel, in conjunction with the
preserve, a large area of| sandhills (a diminishing
natural community in Florida), provide a refuge for
several rare plants and 'animals such as gopher
tortoises and their associates, and give the public an

area for natural-resource-based recreation.

The project should be managed under the multiple-
use concept: management activities should be
directed first toward preservation of resources and
second toward integrating carefully controlled
consumptive uses such |as hunting. Managers
should control access to |the project; limit public
motor vehicles to one|or a few main roads;
thoroughly inventory the resources; restore any
hydrological disturbances} burn the fire-dependent
sandhills in a pattern mimicking natural lightning-
season fires, using natural firebreaks or existing
roads for control; reforest pine plantations with
original species; strictly |limit timbering in- old-
growth stands; and monitor management activities
to ensure that they iare actually preserving
resources. Managers should limit the number and
size of recreational facilities, ensure that they avoid
the most sensitive resources, and site them in
already disturbed areas when possible.
i

The project includes muc’il of the undeveloped land
adjacent to and east of the Ordway Preserve and
consequently has the size and location to achieve its
primary objective.

Management Prospectus

Qualifications for state designation The project’s size
and diversity makes it desirable for use and
management as a state forest. Management by the
Division of Forestry as 4 state forest is contingent
upon the state obtainingllegal public access to the
site and acquiring fee simple title to the core parcel.
Manager Division of Forestry, Florida Department
of Agriculture and Consumer Services.

Conditions affecting intensity of management There
are no known major disturbances that will require
extraordinary attention so the level of management
intensity and related matllagement costs is expected
to be typical for a state forest.

Timetable for implementing management and
prouisons for security and ' protection of infrastructure

Once the core area is aCﬂuired and assigned to the

t
I

1
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Division of Forestry, public access will be provided
for non-facilities related, low intensity outdoor
recreation activities. The Division of Forestry
proposes to manage the site as a unit of Etoniah
Creek State Forest (ECSF); consequently,
management activities will be conducted with
district personnel and personnel from ECSF. Until
specific positions are provided for the project, -
public access will be coordinated through the
Division of Forestry's Hollister Work Center.

Initial or intermediate management efforts
will concentrate on site security, public and fire
management access, resource inventory, and
removal of existing trash. Steps will be taken to
insure that the public is provided appropriate access
while simultaneously affording protection of
sensitive resources. Vehicular use by the public will
be confined to designated roads and unnecessary
access points will be closed. An inventory of the
site'’s natural resources and threatened and
endangered flora and fauna will be conducted to
provide the basis for formulation of a management
plan.

Prior 1o collection of necessary resource
information, management proposals for this project
can only be conceptual in nature. Long-range plans
for this property will generally be directed toward
the restoration of disturbed areas and maintenance
of natural communities. To the greatest extent
practical, disturbed sites will be restored to
conditions that would be expected to occur in
naturally functioning ecosystems. Pine plantations
will be thinned to achieve a more natural
appearance.” Off-site species will eventually be
replaced with species that would be expected to
occur naturally on those specific sites. Management
activities will also stress enhancement of the
abundance and spatial distribution of threatened
and endangered species.

An all-season burning program will be
established utilizing practices which incorporate
recent research findings. = Whenever possible,
existing roads, black lines, foam lines and natural
breaks will be utilized to contain and control
prescribed and natural fires.

Timber management activities  will
primarily consist of improvement thinnings and
regeneration harvests aimed at maintaining and
perpetuating forest ecosystems. Stands will not
have a targeted rotation age but will be managed to
maintain a broad diversity of age classes ranging
from young stands to areas with old growth
characteristics. This will provide habitat for the full
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spectrum of species that would be found in the
natural environment.

The resource inventory will be used to
identify sensitive areas that need special attention,
protection or management, and to locate areas that
are appropriate for any recreational or
administrative facilities. Infrastructure
development will primarily be located in already
disturbed areas and will be the absolute minimum
required to allow public access for the uses
mentioned above, to provide facilities to
accommodate public use, and to administer and
manage the property.

The Division will promote recreation and
environmental  education in  the natural
environment. It is not anticipated that recreational
facilities will be developed; however, if it is
determined that facilities are needed, the use of low
impact, rustic facilities will be stressed. High

188

impact, organized recreation areas will be
discouraged because of possible adverse effects on
the natural environment. Unnecessary roads,
firelines and hydrological disturbances will be
abandoned and/or restored to the greatest extent
practical.

Revenue-generating potential As mentioned above,
timber sales will be conducted as needed to improve
or maintain desirable ecosystem conditions. These
sales will primarily take place in upland pine stands
and will provide a variable source of revenue
dependent upon a variety of factors. Revenue
generating potential of this project is expected to be
low.

Cooperators in management activities The Division
of Forestry will cooperate with and seek the
assistance of other state agencies, local government
entities and interested parties as appropriate.

Management Cost Summary/DOF

Category Startup
Source of Funds CARL
Salary $28,894
0PS : $0
Expense $10,000
0co $33,100
FCo $0
TOTAL $71,894
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California Swamp

Dixie County

Purpose for State Acquisition

The Big Bend of north Florida, behind the coastal salt
marshes, is a region of vast pine plantations and
swamps; though modified by timbering, it is still
important for wildlife needing large unpopulated areas
to survive. The California Swamp project will
protect the large hardwood swamp drained by
California Creek, preserving natural lands extending
to the Lower Suwannee National Wildlife Refuge,
helping to ensure the survival of wildlife like the
black bear, swallow-tailed kites, and wading birds, and
allowing the public to continue to enjoy hunting,
fishing, and other recreation in this natural landscape.

Manager
Florida Game and Fresh Water Fish Commission.

General Description

This project adds a large Basin Swamp and chain of
Sinkhole Lakes associated with the drainage of
California Creek to the northern border of the
existing Lower Suwannee River NWR, thereby
supplementing one of a string of 31 managed areas and
CARL projects stretching along the Big Bend coast
from St Joseph State Park in Gulf County to Caladesi
State Park in Pinellas County.

The Swamp occupies approximately 63,360 acres.
However, the core swamp and hardwood forest area

FNAI Elements
Florida black bear G5T2/S2
SINKHOLE LAKE G3/S3
Spoon-flower _ G3G4/S3
FLOODPLAIN SWAMP G?/S4?
HYDRIC HAMMOCK G?/54?
BASIN MARSH G?/S4
Gulf salt marsh mink G5T3/S3
Texas anemone G42/S2
12 elements known from project
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are considerably smaller. California Swamp is
generally flat, having a relief of approximately two to
five feet and a general slope to the south. In the area
from Station Lake southward some flow is channeled
through Fishbone Creek and California Creeks into
California Lake. From there, water moves through
Sanders Creek to the Gulf. The swamp includes
important breeding areas for swallow-tailed kites,
short-tailed hawks and wading birds, and shelters
black bears. Eight archaeologic/historic sites have
been identified on the project, and there is a high
probability that additional sites are located on this
area. Logging is the principal threat to this area.

Public Use

This project is designated for use as and will be
managed as a part of the Steinhatchee Wildlife
Management Area, with such low-impact uses as
hiking, nature appreciation and hunting.

Acquisition Planning and Status
The project consists of two owners. The essential
parcel is Four Timber/PCA.

Coordination
CARL has no acquisition partner at this time.

Placed on list 1996
Project Area (Acres) 371127
Acres Acquired 0
at a Cost of $0
Acres Remaining 37127
with Estimated (Tax Assessed) Value of $21,749,828
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Management Policy Statement

The primary objective of management of the
California Swamp CARL lpro;ec:t is to protect and
restore the basin swamp drained by California
Creek, one of the largest remaining basin swamps in

" g 4. 2 .

the state. Achieving this objective will preserve
breedmg and foraging dreas for declining bird
species, particularly swallcl)w-talled kites, as well as
habitat for black bear and game species, and provide

the public with a large area in which to hike, hunt

and fish.

The project should be marilaged under the multiple-
use concept: managemenlt activities should be di-
rected first toward preservanon of resources and
second toward integrating carefully controlled con-
sumptive uses such as hunting and logging. Manag-
ers should control access to the project; limit public
motor vehicles to one or a few main roads; thor-
oughly inventory the resources; restore hydrologi-
cal disturbances, burn an}" fire-dependent pine flat-
woods in a pattern rmmxckmg natural hghtmng-
season fires, using natural firebreaks or existing
roads for control; reforest the extensive pine plan-
tations in the project area with original species;
strictly limit timbering in'old-growth stands and the
hardwood swamps; and imonitor management ac-
tivities to ensure that they are actually preserving
resources. Managers should limit the number and
size of recreational fac111t1es, ensure that they avoid
the most sensitive resources, and site them in al-
ready disturbed areas When possible.

The project includes most of the basin swamp in
the basin of California Clreek and is adjacent to the
swamps and coastal marshes of the Lower Suwan-
nee National Wildlife Refuge It therefore has the

location and size to achieve its primary objective.

Management Prospectus

Quahﬁcatzons for State deszgnatzon The presence
of the extensive basin swamp and the importance of
this swamp as habitat for game and nongame wild-
life species make this property desirable for
management as a wildhfe’ management area.
Conditions Affecting Intens:ty of Management The
primary management needed for perpetuation of
the natural communities on the area would involve
the introduction of pre!scribed fire and control of
human access. Approxirfnately 50% of the tract has
been substantially impaéted by forestry operations
and would thus require intensive restoration efforts:
prescribed fire, harvestmg off site pine species, and
re-establishing native understory and overstory
plant communities. Emphas1s will be placed on

providing old growth fofrest habitats, but the option

a
|
|
|
i
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to provide areas of early successional vegetation in
pine areas adjacent to wetlands will be important
for wild turkey, mourning dove, white-tailed deer,
and other species. Development of facilities, as on
all wildlife management areas, would be kept to the
minimum level necessary to assure a high quality
recreational experience for those members of the
public interested in less infrastructure and other
disturbance factors. Hiking and horseback trails
might be considered appropriate for upland areas.
Interpretive centers may be appropriate in selected
upland and wetland systems. Hunting opportuni-
ties will be offered under GFC management, espe-
cially for the most popular species such as wild tur-
key, white-tailed deer, wild hogs, and small game.
Surveys of these species will be conducted to regu-
late and maintain natural population levels. Vehi-
cles would be restricted to designated roads. Fish-
ing and frogging would be permitted throughout
the year.

Timetable for Implementing Management During
the first year following acquisition, GFC would
concentrate management efforts to post and secure
the property, inventory natural and cultural re-
sources, and initiate the planning process. Subse-
quent management efforts would focus upon fire
management, establishing public recreational oppor-
tunities, restoration of pine flatwoods, and contin-
ued natural resource inventories. Under this man-
agement concept, GFC would serve as lead manag-
ing agency, with the Division of Forestry acting as
cooperator on pinelands management and fire.

Revenue Generating Potential Some opportunity
for revenue generation through the sale of timber
may exist as a result of management efforts to re-
store pine forest communities, although it may be a
number of years before the pine plantations can
support a timber harvest. Recreation potential on
the property is high, and some potential for reve-
nue exists through the sale of hunting and fishing
licenses, Wildlife Management Area stamps, and
possibly through the establishment of a recreational
user fee for users other than hunters and fishermen.

Management Cost Summary/GFWFC

Category Startup Recurring
Source of Funds CARL CARL
Salary $36,050 $66,950
oPS $5,250 $5,250
Expense $21,000 $42,000
0co $22,000 $33,000
FCO $0 $
TOTAL $84,300 $147,200
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Wacissa/Aucilla River Sinks

Taylor and Jefferson :(}mmties

Purpose for State Acqu:smnn

The tea-colored Aucilla River and the crystal-clear
Wacissa River flow throuéh rich swamps and marshes
on their way to meet each other before emptying into
the Gulf. The Wacxssa/lAucdla River Sinks project
will protect the Wacissa River and the lower course of
the Aucilla River, thereby maintaining the water
quality of these streams, brotecting aquatic caves and
sinkholes, preserving important archaeological sites,
and g1vmg the public the opportunity to enjoy these
rivers in their natural state for years to come.

Manager 5

Game and Fresh Water Fxsh Commission.
|
|

General Description |

This project encompasses much of the Aucilla River, a
blackwater stream, and the Wacissa River, a spring-fed
stream. Both are in good condition and are popular
canoe trails. Although the surrounding areas are part
of a commercial timber operation, the natural
resources at the site remain in good condition. Ten
natural communities in the project, some rare in
Florida, create a diverse natural area with an
abundance of water birds and other wild animals.
The project boasts several unique geological features
including the Aucilla River Sinks, where the Aucilla
River alternately flows through  subterranean
passageways and reappears at the surface. Numerous

!

FN&I Elements

Horst’s cave crayfish ; G1/S1
SPRING-RUN STREAM G2/s2
Florida willow ! G2/52
AQUATIC CAVE | G3/S2
FLOODPLAIN MARSH G3?/82
Alligator snapping tuple G3G4/S3
SINKHOLE ‘ G¥/s2
FLOODPLAIN FOREST G¥/S3

29 elements/known from project

Priority 32

aboriginal sites are known from both rivers. Twelve-
thousand-year-old mastodon tusks from the Aucilla
are the oldest evidence of butchering in North
America. The project is threatened by river-front
development. /

Public Use

This project is designated for use as a wildlife
management area, providing opportunities for
canoeing, swimming, fishing, hunting and nature
appreciation.

Acquisition Planning and Status

Phase I: Buckeye ownership - original proposal
(acquired); Phase II: (a) Northern additions to
original proposal. (b) Conservation easement on
Aucilla; Phase II: Southern additions to original
proposal; Phase IV: Yeager ownership.

The Suwannee River Water Management District is
negotiating the purchase of 4,000 acres in the Wacissa
River Basin, including the St. Joe acreage within the
CARL project boundary.

Coordination

The Aucilla and Wacissa River Corridors are also
projects of the Suwannee River Water Management
District.

Placed on fist 1985
Project Area (Acres) 23,293
Acres Acquired 13,178
ata Cost of $4,637,536
Acres Remaining 10,114
Estimated (Tax Assessed} Value of $6,051,100
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Management Policy Statement

The primary goals of management of the
Wacissa/Aucilla River Sinks CARL project are: to
conserve, protect, manage, Oor restore important
ecosystems, landscapes, and forests, in order to
enhance or protect significant surface water, coastal,
recreational, timber, fish or wildlife resources
which local or state regulatory programs cannot
adequately protect; to provide areas, including
recreational trails, for natural-resource-based
recreation; and to preserve significant archaeological
or historical sites.

Management Prospectus

Qualifications for state designation Much of the
Wacissa/Aucilla River Sinks project is within the
Aucilla Wildlife Management Area (WMA). This,
together with the rivers' value as wildlife habitat,
qualifies the project as a wildlife management area.
Manager The Florida Game and Fresh Water Fish
Commission (GFC) is the recommended project
manager.

Conditions affecting intensity of management The
nature of these two river corridors and their
attendant floodplains indicates a relatively low need
for intense management. The unique beauty of the
area, and the presence of numerous cultural sites

Management Cost Summary/GFWFC

Category 1995/96
Source of Funds CARL
Salary $0

0PS $0
Expense $0

aco $0

FCO $0
TOTAL $0

indicate a need for intense protective measures and a
need to focus on control of public access.

Timetable for implementing management and
provisions for security and protection of
infrastructure Most public-access points are already
in place, including a county park at the head spring
of the Wacissa. Therefore, immediate management
control could be assumed by GFC. First-year
activities would include posting the boundaries,
establishing control at public-access points, and
beginning the planning process.  Long-term
management (second year and following) would
entail management of these lands as an integral part
of the Big Bend/Aucilla WMA recreational
complex.

Revenue-generating potential Without new WMA
fees charged for non-consumptive uses of this area,
the revenue potential appears low, while recreation
values are quite high. If a method for charging
canoeists, nature enthusiasts, fishermen and hikers
could be devised, the revenue potential would be
moderate.

Cooperators in management The Division of
Historical Resources and the Division of Forestry
are expected to cooperate in the management of this
property. Jefferson County may also be involved
since it manages a county park at the head spring.

1996/97 1997/98
CARL CARL

$0 $15,000
$0 $3,000
$0 $5,000
$0 $0

$0 $0

$0 $23,000
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Escribano Point

Santa Rosa County

Purpose for State Acquisition

The marshes, hammocks, flatwoods, and sandhills on
the east shore of Pensacola Bay, isolated by Eglin Air
Force Base, are still in excellent condition. The
Escribano Point project will conserve a link of natural
land between Eglin Air Force Base and the bay,
protecting habitat for rare plants like the panhandle
lily, maintaining the water quality of the bay with its
grass beds and oyster bars, and allowing the public to
enjoy recreational activities from fishing to hiking in
this scenic landscape.

Manager
Division of Marine Resources, Florida Department of
Environmental Protection.

General Description

The Escribano Point project includes a  diverse
sample of the undisturbed natural communities of
northwest Florida.  High-quality wetlands and
submerged plant communities cover most of the
project, while xeric oak hammock, mesic or scrubby
pine flatwoods, and wet prairies cover the fairly small
upland areas. These communities are almost pristine
largely because they are isolated by Eglin Air Force
Base. The project will provide a buffer to the Yellow
River Marsh Aquatic Preserve, an Outstanding

FNAI Elements

Panbandle lily G1G2/5182
West Indian manatee G22/82?
SANDHILL G2G3/82
Atlantic sturgeon G3/82
Sweet pitcher-plant G3/83
Whate-top pitcher plant G3/83
SEEPAGE SLOPE G32/82
Chapman’s butterwort G32/S2

21 elements known from project
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Florida Water with some of the last grass beds and
oyster bars in Pensacola Bay. Eleven archaeological
sites and two historical structures are recorded on the
site and there is a moderate to high potential for
more. The most immediate threat to the property is
intensive logging.

Public Use

This project is designated for use as a buffer preserve
to the Yellow River Marsh Aquatic Preserve; it is
suitable for such activities as swimming, fishing,
hiking, camping and nature appreciation.

Acquisition Planning and Status

Neegotiations should concentrate first on the larger
parcels: Champion International, FDIC, White, Rice,
and Graybiel.

Coordination

No acquisition partners are participating in this
project. Escribano Point, however, is listed as a
priority project within Northwest Florida Water
Management District's Five Year Plan. It is across
Escambia Bay from the district's Garcon Point

acquisition and is adjacent to the district's

Yellow/Shoal River project.
Placed on list 1994
Project Area (Acres) 6.914
Acres Acquired 0
at a Cost of $0
Acres Remaining 6914
with Estimated (Tax Assessed) Value of $2,878,800



Escribano Point - Priority 33

Management Policy Statemgnt

The primary goals of malnagemem of the Escribano
Point CARL project are: to conserve and protect
significant habitat for native species or endangered
and threatened species; to conserve, protect,
manage, oOr restore | important ecosystems,
landscapes, and forests,|in order to enhance or
protect  significant  surface water, coastal,
recreational, timber, fish or wildlife resources
which local or state reéulatory programs cannot
adequately protect; to } provide areas, including
recreational  trails, fgr natural-resource-based
recreation; and to preserve significant archaeological
or historical sites. r

Management Prospectus |
Qualifications for state designation The Escribano
Point CARL project has the natural resources—
undisturbed wetlands, hammocks, and pine forests—
and location-adjacent to the Yellow River Marsh
Aquatic Preserve and adjacent Class II shellfishing
waters~to qualify as a state buffer preserve.
Manager  The Depar:tment of Environmental
Protection, Division of Marine Resources, Bureau
of Coastal and Aqua'.tic Managed Areas, is
recommended as lead manager.
Conditions affecting intensity of management The
project includes "low-need" lands that require
prescribed fire management and protection from
unauthorized activities. |

. . ‘
Timetable for implementing management and
provisions  for security and protection of
infrastructure Within the first year after
acquisition, activities will concentrate on site
security, fire management planning, resource

i
\
|

inventory, trash removal, and the completion of a
management plan.

The resource inventory will be used to identify
sensitive areas that need special attention,
protection or management and to locate areas that
are appropriate for any recreational or
administrative facilities. Infrastructure
development will be confined to already disturbed
areas and will be the absolute minimum for
management of the property and public access.

Long-range plans for this property will generally be
directed toward the restoration of disturbed areas
and the perpetuation of natural communities.
Management will also protect threatened and
endangered species. An all-season burning program
will be established. Interpretive programs will be
used to educate the public on the natural and
cultural resources in the area. Vehicles will be
limited to designated areas.

Revenue-generating potential Portions of this
project have pine forests that could help offset
operational costs. Any estimate of the revenue that
could be generated from harvest of these pinelands
will depend upon a detailed assessment of the value
of the timber on-site and upon the amount of
harvesting that is determined to be consistent with
protection of the natural resources on this project.
Cooperators in management activities  The
Division of Forestry and/or Division of Recreation
and Parks may help with fire management. Any
archeological management will be coordinated with
the Division of Historical Resources.

Management Cost Summary/DMR

Category Startup Recurring
Source of Funds NTF/CARL ITF/CARL
Salary $18,750 $71,375
oPS $42,250 $15,000
Expense $25,000 $25,000
0Co * $100,000 $0

FCO $0 $0

TOTAL $186,000 $111,375
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Pierce Mound Complex
Franklin County

i
Purpose for State AcquisitioLi
The group of mounds near the salt marsh north of
Apalachicola, left by people who lived here for over a
thousand years, is one of the most important
archaeological sites in Florida. The Pierce Mound
Complex project will preserve this site and the
pinelands, hammocks, and marshes around it, giving
archaeologists opportunmes to examine it and the
public opportunmes to lea.rn about the prehistory of
this region and to enjoy the scenic natural landscape.

Manager ‘t

Division of Marine Resources, Florida Department of
Environmental Protectlon

General Description f

The Pierce Mound Complex site served as both a
secular and ritual center durmg its centuries of use. It
has the potennal to yleld considerable data to
researchers using present-day methodology. An
aspect of the site not previously considered is the
potential for normally perishable organic artifacts of
wood and fibers in the|saturated anaerobic wetland
soils adjacent to the uplands portion of the site. The

FNAII Elements
SCRUB | G2/$2
SCRUBBY FLAT\VO!ODS G3/S3
MESIC FLATWOODS G¥/54
HYDRIC HAMMOCK G¥/S4
MARITIME HAMM(;)CK G4/83
ESTUARINE TIDAL! MARSH  G4/S4
6 elements k;hown from project

|
!

:
!

1

Priority 34

extensive shell midden contains subsistence data and
artifacts, and reflects changing environmental
conditions over a thousand-year period. Salt marsh
covers nearly three fourths of the project. Hydric
Hammock and dense Mesic Flatwoods and Scrub,
overgrown with shrubs in some places from
suppression of fire, cover most of the southern
quarter. The upland is threatened by residential
development.

Public Use

The project will be designated as an archaeological
site. It will give the public an opportunity to learn
about the archaeological remains, hike and picnic.

Acquisition Planning and Status

The essential parcel to acquire is the George Mahr
tract. The 280 acre tract has been pursued under the
emergency archaeological fund.  The owner is
unwilling to negotiate a sale to the state at this time.

The portion of the project within the City of
Apalachicola is in the Apalachicola Bay Area of
Critical State Concern.

Placed on list 1984
Project Area (Acres) 559
Acres Acquired 0
ata Cost of $0
Acres Remaining 559
with Estimated (Tax Assessed) Value of $877.311



Pierce Mound Complex - Priority 34

Management Policy Statement

Management should provide for wuses and
recreational activities that are compatible with the
protection of any rare and sensitive resources,
particularly the mounds. The major activity will be
interpretation of the cultural resources on the site
in such a way that they are not degraded. The old
railroad grade is suitable for a hiking trail.

Management Prospectus

The Pierce Mound Complex is one of the most
important archaeological sites on the Gulf Coast of
Florida. Major natural communities in the project
include estuarine tidal marsh, hydric hammock,
mesic flatwoods, and scrub.

Qualifications for state designation The Pierce
Mound Complex has the archaeological resources to
qualify as a state archaeological site.

Manager The Division of Marine Resources,
Department of Environmental Protection, is
recommended as lead manager.  Staff of the
Apalachicola National Estuarine Research Reserve
will serve as on-site managers. The Division of
Historical Resources is recommended as the
cooperating manager.

Management Cost Summary/DMR

Category Startup
Source of Funds

Recurring
CARL/NTF CARLMTF

Salary $18,750 $18,750
0PS $5,000 $5,000
Expense $4,500 $3,500
0co $4,000 $0

FCO $0 . $0
TOTAL $32,250 $27,250

200

Timetable for implementing management
and provisions for security and protection of
infrastructure  Within the first year after
acquisition, initial or intermediate activities will
concentrale on site security, resource inventory,
and removal of existing trash. The Division of
Marine Resources will provide appropriate access to
the public while protecting environmental and
archaeological resources on-site. Management of
the site will be incorporated into the existing
management plan of the Research Reserve. Long-
range plans for this property involve its use for
research and education activities. A future trail will
link the property with the environmental education
complex of the reserve. The habitat diversity
(estuarine tidal marsh, mesic flatwoods, hydric
hammock, scrub, maritime hammock and scrubby
flatwoods) combine with one of the most
important archaeological sites on the Gulf coast of
Florida to produce an exceptional opportunity for
public education.

Revenue-generating potential There are no plans
for revenue generation from this site.

Cooperators in management activities  The
Division of Historical Resources will cooperate in
managing the archaeological resources of the site.
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Waccasassa Flats
Gilchrist County

Purpose for State Acquisition

Though logged and planted in pine, the large expanse
of flatwoods, cypress ponds, and marshes in Gilchrist
County is'important as a source of water to three
river basins. The Waccasassa Flats project will
conserve and restore this area, maintaining the water
quality of its wetlands, providing habitat for wildlife,
and giving the public an expansive natural area for
hunting, fishing, and other pursuits.

Manager
Division of Forestry, Florida Department
Agriculture and Consumer Services.

of

General Description .
Waccasassa Flats is predominantly covered by
commercial pine plantation. Originally, flatwoods
covered the area, interspersed with numerous cypress
ponds, depression marshes, hydric hammocks and
other wetlands. Several lakes and small areas of
upland hardwood forest and sandhill contribute to the
natural diversity of the project. The project is in the
watersheds of the Suwannee, Santa Fe, and Waccasassa
Rivers.  Several archaeological sites, including a
significant Paleo-Indian site, are known from the
project. The potential for more is high. Residential
development is a threat to the area.

FNALI Elements
SANDHILL G2G3/S2
Sherman's fox squirrel G5T2/S2
Bald eagle G4/5283
gopher tortoise G3/S3
Bachman's sparrow G3/8?
spoon-flower G3G4/S3
6 elements known from site
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Priority 3b

Public Use

The project will be managed as a state forest with
such public uses as hunting, fishing, boating, camping
and nature appreciation.

Acquisition Pianning and Status

Phase I: Two largest tracts - former Gilchrest
Timber/Brice and ITT Rayonier (unwilling sellers
when originally negotiated); Phase II: Other smaller
tracts (approximately 41).

Coordination
CARL has no acquisition partners at this time.

Placed on list 1988
Project Area (Acres) 44,§4G
Acres Acquired 0
at a Cost of $0
Acres Remaining 44,846
with Estimated (Tax Assessed) Value of $6,183,000



Waccasassa Flats - Priority 35

|

l
Management Policy Statemeﬁt
The primary goals of management of the
Waccasassa Flats CARL pro;ect are: to conserve,
protect, manage, Or restore important ecosystems,
landscapes, and forests, in order to enhance or
protect  significant  surface  water, coastal,
recreational, timber, fish or wildlife resources
which local or state regx‘ﬂatory programs cannot
adequately protect; and to provide areas, including
recreational trails, fox!' natural-resource-based
recreation. :

|

Management Prospectus i

Qualzﬁcatzons for state designation The restorable
pine plantatxons of the [Waccasassa Flars CARL
pro;ect its natural pme and hardwood forests, and
its size make the project desuable for management
as a state forest.

Manager The Div‘ision of Forestry s
recommended as manager.

Conditions affecting mtenszty of management
There are no known disturbances that would
require extraordinary attention, so management
intensity 1s expected to be typical for a state forest.
The project contains areas of pine plantation that
will require restoration. |

Timetable for implementing management and
provisions  for securitly and protection of
infrastructure  Once the core area is acquired,
the Division of Forestry will provide public access
for low-intensity, non-facilities-related outdoor
recreation. Initial activities will include securing
the site, prov1dmg pubhc and fire management
access, inventorying resources, and removing trash.
The Division will provide access to the public while

|
i
|
f

protecting sensitive resources. The project's natural
resources and threatened and endangered plants and
animals will be inventoried to provide the basis for
a management plan.

Long-range plans for this project will generally be
directed toward restoring disturbed areas to their
original conditions, as far as possible, as well as
protecting threatened and endangered species.
Some of the pinelands have been degraded by
timbering and require restoration. An all-season
burning program will use, whenever possible,
existing roads, black lines, foam lines and natural
breaks to contain fires. Timber management will
mostly involve improvement thinning and
regeneration harvests. Plantations will be thinned
and, where appropriate, reforested with species
found in natural ecosystems. Stands will not have a
targeted rotation age. Infrastructure will primarily
be located in disturbed areas and will be the
minimum required for management and public
access. The Division will promote environmental
education.

Revenue-generating potential The Division of
Forestry will sell timber as needed to improve or
maintain desirable ecosystem conditions. These
sales will provide a variable source of revenue, but
the revenue-generating potential for this project is
expected to be moderate.

Cooperators in management activities  The
Division of Forestry will cooperate with and seek
the assistance of other state agencies, local
government entities and other interested parties as
appropriate.

Management Cost Summary/DOF

Category Startup Recurrning
Source of Funds CARL CARL
Salary $111,670 $111,670
opPs $0 $0
Expense $60,000 $40,000
oco $138,100 $15,000
FCO $0 $0

TOTAL $309,770 $166,670
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Letchworth Mounds

Jefferson County f
)

Purpose for State Acquisitlon
Letchworth Mounds is ain important archaeological
site east of Tallahassee, m an agricultural landscape
that is gradually bemg covered with housmg
developments. The Letchworth Mounds project will
protect the mounds and| village site here and some
land around them, giving researchers an opportunity
to examine the site and the public a chance to learn
the history of this area. I[
Manager
Division of Recreation and Parks, Florida
Department of Environmental Protection.

i
General Description
Letchworth Mounds consists of a temple mound
complex, numerous small burial or house mounds,
and an associated village site. The site is relatively
undisturbed and is considered to have high
archaeological value. Much of the project area has
been converted to 1mproved pasture.  Natural
vegetation is a narrow corridor of floodplain forest
along a small blackwater stream, and second-growth
upland mixed forest. |This area is susceptible to
residential development.|

|
i
|

FNf)‘\I Elgments ‘
FLOODPLAIN FOREST G¥/S3
BLACKWATER STREAM G4/S2
UPLAND MIXED FOREST G3/S4
FLOODPLAIN SWAMP G?/S4?

4 elemen:ts known from site

|
|
i
|
!
I
I

|

J

Priority 36

Public Use

This project is designated for use as an archaeological
site, with opportunities for learning about the
archaeological remains, hiking and picnicking.

Acquisition Planning and Status

Project consists of two ownerships. The Letchworth
ownership has been acquired. . The remaining
ownership, Old Field Limited, was an unwilling seller
when originally negotiated.

Caordination
There are no acquisition partners at this time.

o
Placed on list 1989
Project Area (Acres) 462
Acres Acquired 19
ata Cost of $400,000
Acres Remaining 383
with Estimated {Tax Assessed) Value of $180,500
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Letchworth Mounds - Priority 36

Management Policy Statement

The primary goal of management of the
Letchworth Mounds CARL project is to preserve
significant archaeological or historical sites.

fManagement Prospectus

Qualifications for state designation The significant
archaeological site on this project~Letchworth
Mounds—-qualifies it as a state historical site.
Manager The Division of Recreation and Parks is
recommended as manager.

Conditions affecting intensity of management The
Letchworth Mounds project will be a high-need
management area with emphasis on cultural
resource preservation, interpretation and education,
together with compatible public recreational use
and development.

Management Cost Summary

Category Startup 1995/96
Source of Funds CARL CARL
Salary $20,363 $20,363
0PS $14,560 $14,560
Expense $6,974 $5,974
0co $66,522 $1,000
FCO $0 $0
TOTAL $134,767 $42,094

206

Timetable for implementing management and
provisions for security and protection of
infrastructure Within the first year after the project
is placed under the management of the Division of
Recreation and Parks, management activities will
concentrate on site security, natural and cultural
resource protection, and the development of a plan
for long-term public use and resource management.
Revenue-generating potential  No significant
revenue is expected to be generated initially. The
amount of any future revenue generated will
depend on the nature and extent of public use and
facilities.

Cooperators in management activities No local
governments or others are recommended for
management of this project area.
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Bargain/Shared Projects
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Pal-Mar

Palm Beach and Martin Counties

Purpose for State Acquisition

Agriculture and residential development have reduced
natural areas in the interior of southeast Florida to
fragments. One of the largest and best fragments, part
of what was once a transition zone between pine
flatwoods and the sawgrass marshes of the Everglades,
will be protected by the Pal-Mar project. This
project, by protecting these flatwoods and marshes,
will protect habitat for the endangered Florida
panther and snail kite, among other kinds of wildlife,
will preserve natural lands linking the J. W. Corbett
Wildlife Management Area with Jonathan Dickinson
State Park, and will provide land to the public of this
fast-growing region for hiking, bicycling, camping,
hunting, and learning about the original nature of this
part of Florida.

Manager
Florida Game and Fresh Water Fish Commission
(west of 1-95) and Division of Recreation and Parks,

Florida Department of Environmental Protection
(east of I-95).

General Description

The project includes some of the highest quality pine
flatwoods in southern Florida in an ecotone between
pine flatwoods and the treeless Everglades and also
includes high-quality examples of prairie and savanna.
The project provides habitat for the federally

FNAI Elements

Florida panther G4T1/81
Snail kite G4°T1/51
Florida threeawn G2/82
Florida sandhill crane G5T2T3/S2S3
Piedmont jointgrass G3/83
WET FLATWOODS G?/S4?
HYDRIC HAMMOCK G?/S4?
WET PRAIRIE G?/54?

15 elements known from project

Bargain 1

endangered snail kite and wood stork. It is contiguous
with the J.W. Corbett Wildlife Management Area and
the private Pratt-Whitney Wildlife Refuge - and
includes a mile-wide connector to Jonathan Dickinson
State Park. The project has low archaeological or
historic value. Urbanization is rapidly isolating the
State Park and growth pressures on the uplands in this
project are intense. '

Public Use

Most of this project has been designated for use as a
wildlife management area. The easternmost portion
of the project area will be added to Jonathan
Dickinson State Park. Public uses will include
hunting, fishing, hiking, horseback riding and nature
appreciation.

Acquisition Planning and Status

Phase I of this project consists of approximately five
larger ownerships, including tracts adjacent to J.W.
Corbett WMA, FDIC (acquired by South Florida
Water Management District and Martin County),
MacArthur (acquisition in progress), Pal-Mar Water
Control District, Lara and Florida National Bank.

Phase II consists of subdivided areas and a corridor to
Jonathan Dickinson State Park.

Coordination

South Florida Water Management District is a CARL
acquisition partner in this project. Portions of this
project are also on both the Palm Beach and Martin
Counties’ acquisition lists. The District is currently
negotiating the purchase of several tracts within the

project boundary.

Placed on list 1992
Project Area (Acres) 34,129
Acres Acquired 1,852
ata Cost of $925,000
Acres Remaining 32,2717
with Estimated (Tax Assessed) Value of $47,159,382
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Pal-Mar - Bargain 1

Management Policy Statement

The primary goals of management of the Pal-Mar
CARL project are: to conserve and protect
environmentally unique and irreplaceable lands that
contain native, relatively unaltered flora and fauna
representing a natural area unique to, or scarce
within, a region of this state or a larger geographic
area; to conserve and protect significant habitat for
native species or endangered and threatened species;
to conserve, protect, manage, or restore important
ecosystems, landscapes, and forests, in order to
enhance or protect significant surface water, coastal,
recreational, timber, fish or wildlife resources
which local or state regulatory programs cannot
adequately protect; and to provide areas, including

recreational trails, for natural-resource-based
recreation.
Management Prospectus

Qualifications for state designation: Preventing
isolation of natural lands is important in enabling
genetic interchange among plant and animal
populations.  This project is a large natural area
connecting the J.W. Corbett Wildlife Management
Area on the west with Jonathon Dickinson State
Park on the east. The size, quality of wildlife
resources, and location next to the Corbett WMA
of the western part qualify it as a wildlife
management area. The part of the project east of
Interstate 95 is adjacent to Jonathan Dickinson and
is a logical addition to that park.

Manager The Game and Fresh Water Fish
Commission is recommended as manager for the
area west of 1:95. The Division of Recreation and
Parks is recommended as manager for the area east
of I-95.

Conditions affecting intensity of management: For
the project area west of 1-95, there are no known

Management Cost Summary DRP

Category Startup Recurring
Source of Funds CARL CARL

Salary $0 $0
0PS $3,640 $3,640
Expense $0 $0
oco $58,212 $1,000
FCO $0 