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ABSTRACT

Pursuant to §259.035(2)(a), F.S., the Land
Acquisition and Management Advisory
i compiled tha 1988
Recreation Lands
(CARL) Priority List of acquisition projects
on December 5, 1997. The 1998 CARL
Priority List consisis of 95 projacis rankad
by the LAMAC in five groups: 36 Priority
Projects; 34 Bargain/Shared Projects; 8
Substantially Complete Projects; 7 Mega-
Muitiparcels Projects; and, 10 Less-Than-
Fea Projacts.

Eight projects incleded on the 1987 CARL
Priority List are not included on the 1908
CARL Priority List Maritime Hammocks
(Brevard County) was removed because
the remaining owners were unwilling
sellers, Waccasassa Flats ([Gilchrist
County) was removed because the primary
resources have besn  substantially
compromised; Big Bend Coast Tract
(Taylor and Dixie Counties) was removed
because it s on the Addiions and
Inholdings List of the Florida Game and
Fresh Water Fish Commission;
Withiacoochee Siate Forest Additions
(Sumier County), Lawvy County
Forest'Sandhills (Levy County) and Lake
George (Putnam and Volusia Counties),
were removed because they are on the
Additions and Inholdings List of the Division
of Foresiry, Devil's Hammock (Lewy
County) was removed because it is on the
Suwannee River Water Management
District's Save Our Rivers List; and Paynes
Prairie (Alachua County) was removed
because it s on the Additions and
Inhoidings List of the Division of Recreation
and Parks.
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CARL Priority List: Freadom Tower (Dade
County), Bombing Range Ridge (Polk

County) and Caloosahaichee Ecoscape
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Council [§258.035(1), F.5]

, Dapl. Emvironmantal Protection
Deputy Sacretary, Dept. Environmantal Protectn.
Director, Div. of Forestry, Dept. Agriculture & CS
Executive Director, Game & Fish Commission
Diractor, Div. Historical Resources, Dept. State

¥# Secretary, Depl. Community Affairs
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CARL Public Purposes [§258.032(3), F.5.]

#To conserve and protect environmantally unigue and ireplaceable lands that contain native, relativaly
unaltered flora and fauna representing a natural area unigue fo, or scarce within, a region of Florida

or a larger geographic area.

#To consarve and protect lands within designaled areas of critical state concern, If the proposed
acquisition relates to the natural resource protection purposes of the designation.

#To conserve and profect native species habitat or sndangered or threatened spocies.

#To conserve, protect, manage, or restore important ecosystems, landscapes, and forests, if the
protection and conservation of such lands are necessary (o enhance or protect significant surface
water, ground waler, coastal, recreational, timbor, or fish or wildiife resources which canmot

otherwise be accomplished through local and stale regulatory programs.
recreational trails, for natural resovrce-based recreation and other ouldoor

including
recreation on any part of any site compatible with conservation purposes.

#To provide areas,

»To preserve significant archaeclogical or historic sites.
¥ To conserve urban open spaces suitable for greenways or outdoor recreation which are compatible

with conservation purposes.




Tabile 1: Land Acquisition And Managemant Advisory Council And Staff

Staff Director
0. Greg Brack, Ph.0,, Chied

LAND ACQUISITON AND MANAGEMENT ADVISORY COUNCIL [LAMAC)

Office of Environmental Services, Division of Stabe Lands, Department of Environmental Protection
3800 Commonwealth Blvd., M.5. 140, Tallahassee, Florida 32398-3000

(Capitod Canter, Bidg. B-14, Rm. 301)
(B50)-487-1750; FAX: (850)-922-6233

COUNCIL MEMBERS STAFF MEMBERS
Dapartment of Environmental Protection
Chair 1998 Evaluation Cycle
Mr. Kirby B. Green, Ill, Deputy Secratary Mr. Jim Stevenson Mr. Albert Gragary

M. 5. Douglas Bidg., Rm. 1021A
900 Commorwealth Bivd., M.5. 15
Tallahasses, Florida 32383-3000

(850)-488-T131; FAX: (850)-922-1432

(Ciffica of Ecosysiem Planning & Coord,
3500 Commonwealth Bhvd., M.5. 45
Tallahassee, Florida 32393-3000
(B50)-488-4502; FAX: (850)-922-5380

Oiffice of Park Planning

Division of Recreation & Parks

36900 Commonwaalth Blvd.. M.5. 525
Tallshasses, Florda 32395-3000
(B50)-488-2200; FAX; (B50)-487-3039

(850)-488-3022; FAX: (850)-414-0060

Mr, Dave Worley

Bur. Submarged Lands & Envir. Resources
Division of Water Faciiies

2600 Blair Sione Road, M.S. 3570
Talahasses, Florida 32399-2400
(B50)-921-8919; FAX:(850)-921-5217

Mr, Diavid Trirnbila

Oifice of Ecosysiem Management
2000 Commonwealth Blvd., M. 5. 44
Tallahasses, Flonda 32399-3000
(B50)-488-T454; FAX [850)-414-0060

Dopartment of Agricutture and Consumer Services

Ms. Termy L Rhodes, Deputy Comm.®
The Capitol, PL 10

Tallahasses, Florida 32399-0810
(850)-488-3022. FAX: (850)-488-T585

Mr, Steve Bohl, Division of Forestry
HAdminisiraion Bidg., Rm. 266

3125 Conner Blvd,

Tallshasses, Florda 32359-1650
(B50)-414-8914; FAX: (850)-486-0863

Game and Fresh Water Flsh Commission

Dr. Allan L. Egbert, Execufive Director
Faris Bryant Bidg., Bm. 101

B20 Zouth Meridian

Tallahasses, Florida 32399-1600
(BS0)-488-2075; FAX: (B50)-488-6084

Mr. Scoft Sandars
Fais Bryant Bidg,, Am. 235

620 South Meridian

Tallshasses, Florida 32359-1600
(B50)-488-3831; FAX: (BS0)-921-7793

Mr. Doug Bailey

Fasris Bryant Bldg., Rm. 235

€20 South Meridian
Tallahassee, Florida 32399-1600
(B50)-485-6661, FAX: (B50)-922-56T9

Divislon of Historical Resources, Department of State

Mr. George Percy, Director Mr. Frank Keel Mr. Mike Wisenbaker

RA. Gray Eidg., Rm. 305 R.A. Gray Bidg., Rm. 423 RA. Geay Bidg,, Rm. 310

500 South Bronough Street 500 South Bronough Street 500 South Bronough Street, M.S. 8

Tallshassee, Florida 32399-0250 Tallahassee, Florida 32399-0250 Talahassee, Florida 32368-0250

(BS0}-488-1480, FAX: (B50)-488-3353 (B50)-487-2333; FAX: (B50)-922-0456 (850)-487-2205; FAX: (350)-414-2207
Department of Community Affairs

Mr, James F. Murley, Secratary Mr, James Farr

2555 Shumard Oak Bivd, 2555 Shumard Dak Bivd.

Tallahassee, Florida 32399-2100
(B50}-488-8468; FAX: (850)-821-0781

Tallahassee, Florida 32309-2100
(B50}-414.6572, FAX: (B50)-414-0479

& Dustigrasd For M Vieginia Wetheosll, Secretary, Deparimént of Envisnmental Protecion {sfiective May 1258}
B Deesignas for Mr. Earl Petarson, Dinscior, Division of Fomsstry




The Governor and Cabinet, as the Board of Trustees
of the Intemal Improvement Trust Fund, are
responsible for approving, in whole or in part, the list
of acquisition projects in the order of priority in which
such projects are presented. The Board can strike
individual projects from the Advisory Council's list,
but it can neither add projects to the list nor change
a project's priority ranking. The Board also controls
allocations from the CARL Trust Fund, including
funding for appraisal maps and appraisals, as well
as payments for options, contracts, or purchase
agreements. The Board also has ultimate oversight
on leases and management plans for lands
purchased through the CARL program, as well as all

The Division of State Lands provides primai7 staff
support for the Advisory Council and for the
acquisition of CARL projects. The Division
coordinates all Advisory Council meetings; prepares
Council meeting agendas and reports, including the
CARL Annual Report; prepares or obtains appraisal
maps, title wori<, appraisals and closing documents
for all CARL projects; and is charged with
negotiating land purchases on behalf of the Board.
The Division also provides staff support for
administering all leases, reviewing and approving
management plans, and coordinating management
review team functions for lands acquired through the
CARL program.

administrative rules that govern the program.

Table 2: Additional LAMAC Support Staff

Office of Environmental Senrices

Ms. Donna Ruffner, O.M.C. Manager
Mr. Delmas Barber, O.M.C. Manager
Mr. Bill Howell, O.M.C. Manager
Mr. Ruari< Cleary, Environ. Spec.

Ms. Kathleen Greenwood, Environ. Spec.

Ms. Callie DeHaven, O.M.C. Manager
Mr. David Clayton, Environ. Spec*

Ms. Penny Rolleston, Planner

Ms. Amy Knight, Planner (OPS)

Ms. Deirdre Hewitt, Planner (OPS)

Ms. Jan Logan, Administrative Assistant
Ms. Gloria Maddox, Staff Assistant

Office of Environmental Senrices
Division of State Lands

Department of Environmental Protection
3900 Commonwealth Blvd., M.S. 140
Tallahassee, Florida 32399-3000
(Capitol Center, Building B-14)
(850)487-1750 FAX: (850)-922-6233

Freplaced Mark Garland

ADDITIONAL LAMAC SUPPORT STAFF

Florida Natural Areas Inventory

Mr. Gary Knight, Coordinator

Ms. Linda Chafin, Botanist

Mr. Dan Hipes, Zoologist

Dr. Dale Jackson, Zoologist

Ms. Katy NeSmith, Zoologist

Dr. Ann Johnson, Community Ecologist

Mr. Jon Blanchard, Managed Areas Biol.

Dr. Barbara Lenczewski, Environ. Rev.
Dr. Chengxia You, GIS Manager

Mr. Bobby Taylor, Data Manager

Ms. Kathy Marois, Assist. Data Mgr.
Ms. Sally Jue, Assist. Mgd Areas Biol.
Ms. Tina Sullivan, Exec. Assist

Florida Natural Areas Inventory
1018 Thomasville Road, Suite 200-C
Tallahassee, Florida 32303
(850)224-8207 FAX: (850)-681-9364

Others

Ms. Ellen Stere

Coastal & Aquatic Managed Areas
Div. Marine Resources, DEP, M.S. 235
(850)488-3456 FAX: (850)488-3896

Mr HaviH Riirhan”in

Office of Pari( Planning

Div. Rec. & Paries, DEP, M.S. 525
(850)488-1416 FAX: (850)487-3939

Mr. Leo Minasian
Greenways & Trails, DEP, M.S. 795
(850)488-3701 FAX: (850)-922-6302

Mr. Gary Evink

Environ. Management Office, FOOT
605 Suwannee Street,, M.S. 37
Tallahassee, Florida 32399-0450
(850)487-2781 FAX: (850)-922-7292



PAST ACCOMPLISHMENTS: 1974-1997

On December 16, 1980, the Board of Trustees ap-
proved the first CARL priority list of 27 projects
submitted by the Advisory Council. Subsequently,
the Board has approved twenty-three CARL priority
lists which are documented in Board approved CARL
Annual and Interim Reports (Table 3). An
alphabetical listing of all projects and their previous
rankings on CARL annual priority lists is presented in
Addendum 1.

Acquisitions  from 1980
through 1997 under the
CARL program are
impressive (Table 4,
Figure 1, Table 7).
Included are such unique
areas as Mahogany "
Hammock on North Key
Largo in Monroe County,

the Andrews Tract along

the Suwannee River in
Levy County, buffer lands Annual Report
for Rookery Bay and Interim Report
Chariotte Harbor in south- A~ % Annual Report
west Florida, the coastal Annual Report
dunes of Guana River in
St. Johns County and
Topsail Hill in  Walton Annual Report
County, and the historically Annual Report
significant Fort San Luis W"A  Interim Report
and DeSoto Site in
Tallahassee (Figure 4).
Neariy 685,000 acres of
Florida's diminishing natural
areas, forests, wetlands,
springs, fish and wildlife
habitat, endangered and
threatened species habitat,
and historic and archaeo-
logical sites have been
acquired with nearly $1.3 billion under the CARL pro-
gram” (Table 4; Table 7).

Rrst Report
Annual Report
Annual Report

~A'"Interim Report
Intenm Report
Annual Reportj *
Interim Report

Annual Report

Annual Report
Interim Report
Annual Report
AMAANnnual Report
Annual Report
Annual Report
Annual Report

The Board has also approved several option con-
tracts which have not yet closed. When these option
contracts close, over 20,000 additional acres worth
about $52 million will have been acquired (Table 4,
Table 5, Table 9). Under CARL's predecessor, the
$200 million Environmentally Endangered Lands
(EEL) bond program, approximately 363,382 acres of
land were acquired including such areas as
Tosohatchee State Reserve, Big Cypress National

Includes Preservation 2000 funds expended under ttie
CARL program.

Table 3: Board Approved CARL Reports

A« Annual Report : AMAAAA

Preserve, Three Lakes Wildlife Management Area,
Paynes Prairie State Preserve, Cayo Costa State
Pari<, and Cape St. George State Reserve (Table 4,
Table 6).

CARL Acquisitions/Option Agreements:
January 1,1997 through December 31,1997

The list of accomplishments under the CARL pro-
gram during 1997 included
the acquisition of neariy
51,000 acres at a cost of over

$74 million (Table 8).
December 16,1980

July 20,1982 The
July?, 1983
November 1,1983
March 24, 1984

important  acquisitions
during 1997 resulted from
successfully negotiating with
the nearly 1,000 owners for

July 3,1984 "'"via portions of Archie Can* Sea

July 2,1985 Savannas, Belle Meade, Save

’Januar Y 1986 Our Everglades, Fakahatchee

y"A ", .. Strand, Coupon Bight/Key

——-July 1, 29" miW Deer, and Lake Wales Ridge
August 4,1987 Ecosystem.

Interhn Report .-:sal**Warch8,1988 A

August 9, 1988
February 16,1989 A'A
February 20,1990
August 14,1990  *'
Febmary 12, 1991

September 12,1991 3

Eight acquisitions accounted
for more than 90% of the total
acreage acquired in 1997.
The eight projects are: Save
Our Everglades, Osceola Pine

Savannas, Jordan Ranch,
February 4, 1992 Green Swamp, Kissimmee
February 9,1993 Prairie/River Ecosystems,
Febmary 10,1994 Belle Meade, Watermelon

AFebruary 14,1995 "A Pond, and
February 13,1996

February 11,1997

Etoniah/Cross
Florida Greenway.

The Board approved option

contracts to secure over 700
additional parcels (Table 9) in 1997. When the
options for these parcels close, the State will have
purchased another 9,056 acres for approximately
$24.6 million. Thus, during the eighteen years that the
CARL program has operated, over 724,000 acres
have been acquired at an anticipated final cost of over
$1.40 billion".

Includes EEL and P-2000 funds spent or obligated under
CARL program since 1980 - see Table 4.



Table 4: Funds Spent Under the CARL & EEL Programs: 197471997

AmarM . \Arcresh i A A RELL CARIA P'2000 TOTAL ||
1 1974 91,129.03 45,203,242 0 0 45,203,242
1975 156,984.60 49,235,927 0 0 49,235,927
1976 5,151.22 4,017,827 0 0 4,017,827
1977 54,014.25 33,078,952 0 0 33,078.952
1978 33,281.15 24.338,105 0 0 24,338,105
1979 2,999.36 10,605,253 0 0 10,605,253
1980 73.33 992,000 0 0 992,000
1981 936.52 7,578,257 354,966 0 7,933,223
1982 6,113.80 2,766,256 12,117,267 0 14,883,523
1983 29,743.6 21,502,836 8,035,209 0 29,538.045
1984 47,076.36 0 40,707,974 0 40.707.974
1985 18,419.87 0 36,888,109 0 36.888.109
1986 21,094.61 0 43,448,277 0 43.448,277
1987 17,553.24 0 35,085,457 0 35,085,457
1988 32,114 .42 0 64,084,224 0 64,084,224
1989 12,055.72 0 26,677,468 0 26,677,468
1990 14,939.30 0 64,561,536 0 64,561,536
1991 39,947.55 0 30,215,000 52,732,756 82,947,756
1992 90,839.64 0 22,003.865 144,917,135 166,921,000
1993 31,375.92 0 47,981,394 51.659,314 99,640,708
1994 66,170.18 0 9,351,906 122.849.650 132,201,556
1995 113,714.38 0 9,166,031 148.233,893 157,399,924
1996 111,750.42 0 30,451,754 244,059,926 274,511,680
1997 50,903.57 0 2,234,736 72,142,086 74,376,822
Subtotal 1,048,382.04 199,318,655 483,365,173 836,594,760 1,519,278,588
Outstanding Options Authorized By The Board
Before 1997 11,061.02 0 3.802,254 23,342,107 27,144,361
1997 9,056.58 0 1,137,254 23,528,628 24,665,882
Subtotal 20.117.60 0 4,939,508 46,870,735 51,810,243
TOTAL 1,068,499.64 $199,318,655 $488,304,681 $883,465,495 $1,571,088,831 1
$1,600,000,000-
Fm»
A $1,400,000,000- ‘ e)
3 -Rinds 1 /1 3
"1 $1,200,000,000 c
1+ Acres /y fi. m0 2
rgrjl- $1,000,000,000- A g
m  $800,000,000 .Y s y z
A $600,000,000 &
1 $400,000,000 e O p I
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$200,000,000 oo AN L
1 $0 ﬂ&ft 1 1 1 1 1 1 1 1 1 1 1 '
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Year AuthoriTfid

Figure 1: CARL & EEL Programs Acquisition History (1973-1997)



Table 5: Outstanding Options/Agreements Authorized Prior to 1997 (as of 12/24/97)
Amount M

Wmi'
Apalachicola Bay
Archie Carr Sea Turtle Refuge
Belle Meade
CARLton Half-Moon Ranch
Catfish Creel<
Cayo Costa Island
Charlotte Harbor Flatwoods
Coupon Bight/Key Deer
Enchanted Forest
Fakahatchee Strand
Fl. 1st Mag. SpringsWeeki Wachee
Fl. Springs Coastal-Homosassa
Fl. Springs Coastal-St. Martins River
Highlands Hammock Addition
Lake Wales Ridge-Carter Carter Creek
Lake Wales Ridge-Lake Apthorpe
Maritime Hammocks Initiative
North Key Largo Hammocks
Rookery Bay
Rotenberger
SOE Big Cypress
SOE Golden Gate Estates
Saddle Blanket Lakes Scrub
San Felasco Hammock
Scrub Jay Refugia
Sebastian Creek
South Savannas
Spring Hammock
Spruce Creek
Wekiva-Ocala Greenway
TOTALS:

Project Name

Tables: EEL Acquisition Summary

Project Name
Barefoot Beach
Big Cypress National Preserve
Cape St. George Island
Cayo Costa Island
Cedar Key Scrub
Charlotte Harbor
Consolidated Ranch (= Rock Springs Run)
Crystal River
East Everglades
Fakahatchee Strand
Gables by the Sea
Lower Apalachicola (= Apalachicola Bay)
Lower Wekiva River
M.K. Ranch (= Apalachicola Bay)
Nassau River Valley Marsh
Paynes Prairie
Perdido Key
River Rise
Rotenberger
San Felasco Hammock
South Savannas
Three Lakes/Prairie Lakes
Tosohatchee
Volusia Recharge (Tiger Bay State Forest)
Weedon Island
Withlacoochee River
TOTALS:

* Number of option contracts/purchase agreements.

Ato "
1
5
13
1
2
15
1

25
1
127

N
pgngmbpmpppw

NFPRPRWOOAORDNPR

~
>

Wo"

PNR P3N, roNRrRrRNORrRpRrRrOoRYWRA
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Date(s)
01/26/93
04/12/94-03/28/96
07/23/96-11/15/96
02/06/90
08/12/93-05/09/95
06/14/88-10/02/96
08/08/95
04/26/88-09/10/96
12/13/94
01/26/88-11/27/96
03/12/96-12/10/96
01/23/96
07/23/91
09/10/96
01/27/94-05/02/96
06/27/95
03/28/96
01/22/92-10/22/96
11/09/93-01/24/95
10/06/87-12/23/96
04/24/90-02/04/92
04/12/88-12/20/96
12/13/94
06/22/93
03/28/96
10/22/96
12/16/86-02/14/95
12/02/86-08/09/88
01/26/93
10/08/96

CountyQ'es)
Collier
Collier

Franklin
Lee
Levy
Chariotte
Orange
Citrus
Dade
Collier
Dade
Franklin
Seminole/Lake
Gulf
Nassau
Alachua
Escambia
Columbia
Palm Beach
Alachua
St. Lude
Osceola
Orange
Volusia
Hillsborough
Sumter

Acres
61.00
124.05
423.72
514.00
329.90
5.33
8.65
106.24
390.11
465.49
2.20
0.17
72.92
2,874.40
10.00
519.14
45.56
246.08
4.54
234.97
231.25
1,331.64
644.60
40.00
140.80
1,149.50
43.60
20.74
1.015.32
5.10
11,061.02

Acres ,
156.45
135.000.00
2.294.59
1,393.40
4.988.00
16.301.51
8.559.00
199.59
8.754.50
34.727.20
180.00
20.807.04
4.531.70
7.315.16
639.50
434.60
247.03
4.182.00
6,296.80
5.968.00
3.491.34
51.485.00
28.000.00
6.665.00
616.03
10.148.18
363.381.62

85.000
7,935,000
845.900
637.360
595.500
134,214
21.500
664,005
2.497.000
283.983
199.500
1.000
26,000
3.480.000
24.000
831.200
1.402.500
795.000
349.022
106.241
115,625
916.957
1.320,000
130.000
1,016.500
997.800
331.740
250,964
1.122.850
28.000
27,144,361

. Amount
$3,910,000
$40,000,000
$8,838,000
$15,903,236
$1,543,604
$5,115,956
$7,356,000
$4,000,000
$5,357,351
$8,173,952
$5,628,398
$5,902,250
$3,749,927
$1,713,000
$232,524
$1,418,000
$8,057,800
$4,598,957
$3,702,677
$10,718,343
$5,065,493
$20,439,387
$16,000,000
$3,743,800
$6,000,000
$2,150,000
$199,318,655



Alachua
Bay
Brevard
Broward
Charlotte
CKnis
Clay
Colliar
Dade
Duval
Escambia
Franklin
Gulf
Hamilton
Hernando
Highlands
Hillsborough
Indian River
Jackson
Jefferson
Lafayette
Lake

Lee

Leon
Levy
Manatee
aMarion
Martin
Monroe
Okeechobee
Orange
Osceola
Palm Beach
Pasco
Pinellas
Polk
Putnam
Sarasota
Seminole
St Johns
St Lucie
Sumter
Suwannee
Taylor
Volusia
Wakulla
Walton

0.01 1000

m Acres (thousand's) FI Funds (million's)

Wofes;
(1) Includes outstanding options/agreements
(2) Includes P-2000 funds obligated under CARL Program
(3) Excludes other funding sources

Figure 2: CARL Program Accomplishments by County (1980 -1997)



Figure 3: CARL Projects Acquired or Partially Acquired (1980-1997)



1 T
2 Fa
3 54
4 1
-] Baim-Boyale Soub 1 Hillshorough 3,638.03 6,373,500
L] Balle Maado 25T Colliar B,500.00 18,137,010
T Big Bend Coast 2 Taylor 47448 16,000
& Bower Tracl 2 Hillsborough 1.588.00 S.461 500
] Birevard Turtle Beachas 1 Brevard 14,58 2,561
10 Brown TraclBig Shoal 3 Hamilion 2880, 00 4 BT 342
11 Caravelle Ranch i Putnam 5,100.65 2. 884 000
12 CARLIon Hal-Moon Ranch 4 Surnier 5,828 .52 5,438, 182
13 Catfish Cresk 18 Polk 42088 52 9,078,700
14 Cayo Costa Island w3 | Les gl £.982 355
15 Chariniie Hasbor 12 Charottelse 5,838,711 10,142,161
16 Chariotie Harbor Flatwoods 12 Chasiotie 4.030.23 10,265 640
17 Chassahcaitzica ] Hamando 18.628.40 13,032,651
18 | City of Jacksonville (not LAMAC reviewsd) 1 Dwval 0.00 5,000,000
10 Costhorganch Bary 1 Hillsborough 10287 62,300
20 Consolidabed Ranch (= Rock Springs Run) 6 Crange 280,10 436,115
)| Coupon Bight¥ey Dear X7 Monrs 581.73 4 B40. 418
2 Cusry Hammiosk | onroa 380.13 12,132 353
2N 12 Dade 202.56 4,014, 488
24 DeSolo Sie 1 Lacn 4,53 1,400,000
25 Dearing Hammock 4 Dada Jra.a8 20, 530,675
26 | East 14 Dade 14,879.71 30,117.472
ar Ezon-21. Johns Ecosysiem: Lower Econlockhatchos 4 Samincls 1,547, 14 8,082 157
28 Esmsrson 2 anzinn 205.23 2,836 540
8 Enchanied Forest 1 Brevard 380.11 2,487 000
30 Escamibia Bay Bl 2 Escambia 16.90 o 250
3 | Estero Bay 3 Lee 5,404, 00 7.4973.750
n Eloniah/Cross Florkds Greenway: Elonish Cresk | Pulnam B.657.T9 8,537,300
n Fﬂulﬁﬂ:lsm S8z lﬁ:ﬁf"-““I 22 BhE 8 11,745,428
4 I Ium“ 5 'I MiMF H.I FhT“ml.r'“ ol Wact k" ] m" ; " 1,058.80 10,340,180
Florida
” Mamenocks of Lowar Keys | Tropical Flyways iy N - 04T
a5 | Florida Springs Coastal Greanwary: Crystal River | a2 Citrus 8,278 54 38,785 543
i Fort Gaonga lsland 1 Durvad 58076 10,134,848
38 Fort San Luls 3 Laon 5028 1,775,000
38 G barry 2 Finallas THALE4 1,581,162
40 Gills Tract 1 Pasco 9824 2,050,000
i Golden Aster Sorub 1 Hillsbarough 1,475 1,450,000
42 Gaoldy-Balbamaad 1 Violusia 540,20 1,622,604
43 | Graylon Dunes 1 Wallon B00.19 2375250
4d Gasan Swamp 1 Laka 7.187.80 32,236,900
45 | Green Swamp Land Authority T Polk 5,500.00 1,811,130
Af Guana Rirver i 5L Johns 4, B00.81 25,000,000
AT Highlands Hammook Addition 'l Highilands 3,988.70 £.624 515
48 | Homosassa Sprngs 2 Citnaa 162.35 3,618,600
48 ITT Hammeock 1 Dada EG2. a2 &,111.500
50 Jordan Ranch 1 Citrus 288817 2528913
51 Josshyn island 1 (F_ ] 8.30 144,000
52 Juno Hills 1 Palm Baadh I3 64 TAST.T15
53 Fiidga s Paim Beach 223.04 11,047,750
B4 | Hey West Custom House i Monron 0.57 1,350,000
55 | Kissimmes Prairie / River Ecoystem 1 i i 27 861.56 16,:32.644
56 | Lake Artuckis 4 Polk 1374800 | B A40830 |
Table 7 continued on nex page |




57 (¥ 3 .
54 Lakce Povenil / Camg Helen i Bay
Laica Wales Fidge Ecosystem: Carer Croak | Fiai Lake /
) Gould Road ! Henscradch Raad J/ Highlands Ridgs / B840 Highitands | Poik 1363734 2 AET B0
Holmas Aveniss | Lake Apthore § Laks Jurd | Vel
Laka ! Siver Lake / Sun'n Lakes
B0 | Letchword Moonds 1 Jofinrson Th.Z2 400,000
61 | Levy County Forest'Sandhills 4 Lavy 43,230.75 65,109,526
&2 L Galoer Cresk 1 Pasco SB5.00 1,175,000
Longheat Ping Ecosystem: Blus Springs / Harmilicn | Hamando
o Chassahowitzia / Ross Prairke !  Masion e DD
B4 | MarSme Hammodk Iniatve 5 Brevard ﬂr 1-75'-"%
L] biyaicka Estuary 2 Charlotin/Sarasala 8 4 6664,
&6 arth Fark SE Lucks River | 5L Luda 581,00 1,387 400
&7 Morth Key Largd Harmmiocks 129 i 3,310,058 TA,43, 351
BA 19 Wiolusla 1.583.43 14 448, T4
] nﬁﬂm:wm laland] 1 Bircsvand 5305 1,573,000
T Oscar Scherer Addifion 1 Sarasola 91240 11,764 260
i iDscecia Ping Savannas 4 Dscacla 9,552 8,548,400
T2 Paynas Praina & Alactiza 242701 4,337 400
T3 | Peacock Slough 2 Suwannes 280.00 738517
T4 Pine [sland Ricge 1 Birereend Ba.57 3,568.340
=] Pinetand Site Complex 1 Loa 0.65 208,000
i Placid Lakes 1 Highlands: 3,151.20 6,618,000
Fi) Purmnpidn Hill Cresk ki | Dupvad 1.67E.51 3,257 560
T8 Rainbow Fiver 2 Marion s ] T.582 800
i) Rocksry Bary 2 Colisar 17.530.55 40,820,073
80 | Rotenbarger 258 S e 2452329 8,111,473
South Walon County Ecosyster: Deear Lake | Poird
8 Washinglon | Topasil Hil 23 Wallon 15, 548.89 156,383,285
i ] Sacidle Blaniet Lakes Scnab Z Folk T AL 1.48650,000
B4 San Felasco Hammook Addifion T Alpchiua G0aE2 22334 530
a5 Serub Jay Refugla 2 Brevand 140UB0 1,016,500
i -] Seabranch | Martin el 14,000,000
a7 SehasEan Creak 4 Brevardndian Fiver 1547265 276000 556
o4 Sitvor River [ Springs [ harion 3,047.583 33811208
B2 Seuth Savannas ar MarSn/SL Lucie 1,363 49 8026 222
0 Spring Hammock 2 Samincka ToaaT 56115080
" Spruce Creak 3 Violusia 1.188.09 2 TE2 350
a2 St Gaeorge |sland / Unil 4 1 Frankdin TE.00 1,076 912
&3 5L Jow Bay Buffers i Gulf 1,245.80 2025 207
o4 S Johns River Mambas (= Cananeral indusirial Pesk) 1 Brevard 2,588.00 B30 B2
5 Stark Tract 1 Voluala 164 3,003, 500
o6 Tabe's Heb-Carrabaie Tract 14 Franin 140, 14080 B3 BAT 508
a7 Tha Growe 1 Laon 10.35 &.285,000
| Thres Lakes / Praide Lakes 2 Crececta Tra0g 2,448,580
] Uppar Black Creak 5 Clay 12,458.21 17,063,828
100 | ‘Wacissa / Audcila River 1 Jofarson 13,178.00 4,637 536
o ‘Wiakulla Springs 1 Wakula L.90200 T 150,000
102 | Walermelon Pond 1 Alapchua 4, Bld.60 3675518
103 | Wekiva River Buffers 1 Somincly Bi1.TE 5,018,365
Wekiva-Ocals E-rﬂﬂlr BUMLE, Ranch [
104 Semincle Serinos / Wekdve-Cosle . | Lakn 27 480,30 81,235 855
105 | Westake z Broward 117784 11,845,385
106 Wealstons | Berkowits 2 Pascn 1. 180,00 2620, T80
107 | Windley Key Quamy 2 ] 28000 2225000
108 | Yamato Scrub 1 Palm Boath 206.T4 5,BO0, D00
108 | Yhor Addithon (= Canira i 2 Hilshorpugh | b 1 Bar
'ﬁ%_:'_""‘_ ann Epet 11 835 T08,115.52 | §1,378,870,758
cormespond with Figure 3 B Acrmage lor parcels soquined with ol stainfecersd
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Table 8: CARL Acquisitions Closed During 1997 (as of 12/24/97)

Saa Tuvtle Refugs 3 a7 -10 202 i

Belle Maads 150 AOAAET- 11725487 4 404.54 BS18T15
Cayo Costa island &0 0 OAET-10M 28T 4199

Chariotie Harbor Flatwoods T ODAST-05M 29T saEy 172,140
Cockraach Bay istands 1 rzaaT 10257 802, 500
Coupon Bight / Key Daer a2 OOEET- 1272087 3 g T4, 188
Econ-5L Johna Ecosystem / Lowsr Econ 1 oeeT 8.0 56,600
Etoniah | Cross Fl. Greanway 1 oacz4aT 1.512.00 1,23 532
Fakahatches Strand 249 DT 1272TaT BI2.23 29,095
Flonida's Firsi Magnitude Springs / Blus Springs 1 oanwET Z28.40 870,500
Florida Farys Ecosystem: Tropical L] OATAET-08M 28T 2TT.54 3,TE,000
Florida Springs Coastal Greerray: Crystal River / Homosasss 4 DA TAT-004ET 523,88 3,609,200
Grean Swamp 2 OSOET 072387 155777 5,000,000
Jordan Ranch 1 oaTET 280617 2,838,913
Jurdy Hills 1 4T kel T.487.T15
Hissimmas Prairie [ River Ecomystem 1 oaraET 27.861.56 TEOG2, By
Lakon WVales Carter Crask [ Holmes Ave /

Sitver Lake / Sun 'n Lakes N | sz TR TR
Longieal Ping-Ross. Praie 1 oarar 5.18 7,850
Maritima Hammocks inftlathee 1 1aMaaT a.55 355,000
HMorth Key Largo Hammocks-ED a O1OET-[ 2507 187 1,455 435
Omceota Pine Savannas 1 AT 1014682 1,616,800
Pinaland Site Complax 1 Da1aaT i0.565 B 000
Rookery Bay 2 CAOLAT-DAZTAT 8.35 44,385
Rolenbanger Bs DT 20207 z|n 108,874
Save Our Everglades-Gobden Gate Estates / B Cypreds a6z OCNET-122007 1,1:38.63 A5 4HR
South Savannas T C2MTET-08 AT a.75 50,000
Taie's Hell-Carmaballa Tract 1 14T 363.00 725,000
Wabsrmelon Pond 1 arozaT 4 804,50 AETES59
Wigkha-Dcada T 031 BBT- 100307 1 ced ]| 1,813,800

_Yamaio Scrub 1 021197 20674 | 5800,000
TOTALS: 1,118 50,9057 Td 376,822

g -'II'JE‘IHT

5 H :
Bealle Meats ] mn:m 111887 4 567,295
Cayo Costa island i AT 11 aaT 2756 884,000
Charioita Harbor -] mﬁf-iiﬂﬁ 1,230,580 &mﬁ
Coupon Bight / Daerr 52 03 =101 8339
Dade Co. Hﬂmnn L] DARSIET-0AM 29T a5.08 758,058
Fakahatches Strand T O HOET-1172009T Mﬁ; ﬂﬂ
Florida First Springs: Blue Spring | Waeki Wachen 3 CIRDT-10218T
Fladda mwm' Trogiksal Flyways / Hammocks [ -] (DR 2T Q0T 216,80 1,207,083
Lade Wales Fidge Ecosystem: Carber Creak / Flal Lake / ¥
g o e R M St Snl B tiztes
Fina Fioss Praire 1 . i

: tﬂ.ﬁ Hﬂ'ﬂ
Plﬂ'hlllFﬂhH 1 OAM2TET
Rookery Bay 7 BA20ET-1111 8T 627 .25 5,365,045
Roksnbergsr 42 AN 2ET-11/05%T 121.82 54,821
Save Our Everglades: Big Cypress / Golden Gabe Estates 158 QAOTRT-1125%7 440,58 ITeTH
South Savannas 7 0eRSeT-11MMamT 18.47 143378
Wakiva-Ocals Grearwary: Seminols Springs 2 Q2 1aT-1111807 480.00 520,000 |
TOTALS: 4,248 9,050.50 |  §24,865.802

* humbor of oplion contRCSpUThass Sgreaments,
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CURRENT CARL PROGRAM PROCEDURES

Several major refinements to the CARL program have
occued since its incaption. A new project planning
process was initiated in 1984-85 to establish what is
now the Resource Planning Boundary and Project
Design process. This intensive method of analyzing
projects proposed for acquisition helps to ensure that
significant natural resources in the vicinity of a

Each project is first evaluated pursuant to ecosystem
management principles by biclogists, culbural re-

opportunities. If a project continues o receive the
necessary support from the Land Acquisition And
Managesmant Council then it Is examined by

12

Advisory Council to assist in its selection and ranking

|

Another major improvement over the years has been
of the Florida Natural Areas
inventory (FNAI) into the CARL evaluation and
project design process. The FMAI is a cooperative
effort between the

B

:
:
:
7
o

FNAI Evaluation Functions for CARL:

* Initial review of all CARL acquisition proposals for
their natural resource values (Addendum 5}

¥ Preparation of acquisition proposals for unique
natural areas within the state.

¥ Preparation of natural rescurce assessments for
all acquisition proposals assigned for full review.

¥ Development of Initlal resource planning
boundaries for all proposals assigned for full
rEviEw,

» Assistance in designing projacts and
recommending acquisition priorities or phases.

¥ Other natural resource evaluations for the CARL
program, including the establishment of a
geographical information system (GIS) for
conducting ecosystern management and
blodiversity analyses of Florida's natural
resource protection needs.

The FNAI database system is an ongoing, cumulative
process in which information is continually updated
and refined as additional data become available and
the stalus of elements change. It is particulary impor=
tant in a rapidly developing state like Florida that the
assessment of ecological resources s always curmant
and increasingly precisa. The information and exper-
tise provided by the FMAI through s confractual
agreement with the State of Florida is indispensable
for kentifying areas of potential siale acguisition by
analyzing their natural attributes, wulnerabilty and
andangarmant.




FNAI Biological Conservation Database:

¥ Taxt fles of element occumrences, resaarch
reports and related materials that describe the
locations and management concemns for
monitored species and natural communities.

¥ Map files of specific or general locations of
monitored species and natural communities.

» Computer files, including GIS, of the most
Wﬂﬂmﬁmhwmm

The type and quality of information provided by the
FMAI is an invaluable iool for decision makers plan-
ning for the wise management of Florida lands. The
FMNAI is rapidly bacoming one of the most important
sources of biological and ecological information in the
siale, as reflected by the numerous data reguests
received from stale and federal agancies, conser-

nﬂﬁmmuﬁﬁﬂmm
plans for stale lands, Development of Regional
Impact reviews and other permifting or regulatory
impaci assessments, power plant and fransmission
development projects, listing of species as
endangerad or threatened, review of stals and federal
surplus |lands, local govemment land use planning,
etc. It is often through these actions that the FNAI is
instrumental in the prolaction of important natural
resources withoul the need for state acquisition,

Summary of the CARL Evaluation,
Selection & Acquisition Processes

Evaluation, selection and ranking of CARL projects
by the Council is govemed by Rule 18-8, FAC,
while the acquisition of CARL projects is

by Rule 18-1, F.A.C. Figure 4 and Figure 5 illustrate
the current process for evalualing, selecting and
acquiring CARL proposals, which is briefly explained
babow:

1. Acguisition Proposal Form: Proposals must be
racaivad on of bafore Decembaer 31 to be considerad
during the next year's CARL cycle. Proposal forms
may be obtained from the Office of Environmental

Services, Division of State Lands, Department of

Environmental Protection. Proposals received after
December 31 are considered during the next cycle,
uniess they are accepled out-of-cycle by an affima-
tive vote of at least five membars of the Council.

13

mmwwﬁhummmm
review process after considering: (a) the information
mrhldbyﬁm (b) analysis by the FNAL




1. Acquisition

Proposal

Request to
Reconsidar

ghEE@ERNEEE§
IFSEEREES

4. Resource

& Assessmant

Planning Boundary

Pravious

Priority
List

Prigrity Projects Bargain/Shared

Substant. Complata Maga-Multiparci Less-Than-Fea

]
|
!
|
i

\/
Ramove Projects
from Priority List

Approve Projects
on Priority List

8. Ranking

10. Board

Conslderation

Figure 4: CARL Evaluation, Selection & Ranking Process
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Division of State Lands, and then distributed to all
Council members, staff, and the FMAI for review
Each project assessmant, including the final RPB, is

an
acquisition proposal. The Council may direct staff to
modify the assessment or RPB before approval.

6. Second 4-Vole Meeting: After reviewing pertinent
information, the Councll votes o determine which of
the assessed proposals will receive a projact design.
Assessed proposals receiving four or more voles are
considered further. Projects recaiving fewer than four
voles may be considered during a subsaquent cycla i
certain conditions are met (see # 3, Reconsideration,
page 13).

7. Pmject Design: The RPB approved by the

15

Primary Project Assassmant
Considerations:

® Genaral location and size of the proposal.

¥ Matural resources, including natural
community types, endangered and
threalenad species, other plants and
animals, forest resourcas, geologic
résources, water resources, alc.

¥ Archaeological and historical resources.

¥ Dutdoor resource-based recreational
polential.

¥ Conformance with Florida Statewide Land
Acquisition Plan, Comprehensive Qutdoor
Recreation Plan, and State Lands
Managemant Plan,

EVulnerability and endangerment.

¥ Suitability and proposed uses, including
management policy statement, acquisition
and management goals and objactives.

¥ Location relalive to urban areas, Areas of
Critical State Concemn, other public lands,
and political boundaries.

Primary Project Design Considerations:
¥ Number of ownerships, tax assessed
values, and aase of acquisition (La.,
owners' willingness (o participate in siate
acquisition process).

¥ Public and managament accass and rataled
CONCems.

» Easements, utilities, and other
encumbrances thal could affect acquisition
or management.

¥ Sovereign and jurisdictional lands issues.

# Public and non-profit ownerships within or
near the proposed acquisition area.

¥ Information on land use and developmeant
trends, including: land use maps, local
comprehensive plans, and recant zoning
changes, annaxations, extension of
utilities, etc.

¥ Alternative acquisition techniques (less-
than-fee conservation easements, life
estates, Transferable

Developmant
Rights, etc.) and the availability of other
funding sources.




identified in order to acquire the most critical parcels
first, with primary consideration given o resource pro-

. management concems, and the endanger-
ment and vulnerability of each parcel. Additionally,
scquisitions which exceed annual budgetary and
staffing limitations can be divided, pursuant to these

projact is placed into one of five ranking groups:
(@) Priority Projects, (b) Bargain / Shared Projects,
(c) Substantially Complete Projects, (d) Mega-
Multiparceds Projacts, or (8) Less-Than-Fee Projects
[s=e page 45). The Councll then ranks each group of
projects by one of several means:

mmmﬁlnmrhlr The independent rank-
ings are then combined for each project, and the
projects are ranked from lowest lotal score to

Council member. An average rank score is cal-
culated for each new project, and then each is
inseried info an existing lis! of projects at its
calculated posiions. The entire list i then
renumbensd.

O Projects with exceptional resource value, thosa
that are especially endangered by development,
or those providing bargain sale or other emer-
gency acquisition opporiunities may be re-
ranked or inserted info an existing list at an

16

appropriate rank by affimative vote of four or
more Council mambers.

The Council may recommend that the Board remove

Priarity List is submitied to the Board of Trustees of
the Inemal Improvement Trust Fund (ie., the

an estimated value in excess of $500,000 must have
two independent appraisals conducted which must be




agemanl agency, which prepares managamaent plans
for review by the Land Acquisition and Managemant
Advisory Council and, under certain circumstances,

for approval by the Board.

15. Board |
L Recommend
Ramoval

Figure 5: State Land Acquisition Process
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SUMMARY OF ADVISORY COUNCIL ACTIONS:
1997 EVALUATION CYCLE

HE 1119 merged the Land Acquisition Advisory
Council (LAAC) and the Land Management Advisory
Council (LMAC) in 1987, to form the Land Acquisition
and Management Advisory Council (LAMAC), | was
signed inio law by the Governor on Juna 18, 1957.

The Council held sixteen meetings during the 1987
evaluation cycle (Table 10 and Addendum 2). Eleven
of those meetings included public hearings in which
the general public, whether sponsors or opponents of
C.ﬁl-'-ﬂ.pmpmh mhmmw All

in the Florda

days prior to
each meeting as required by statute and rule. The

! T-IHI 10: Councll gs In 1997
03/14/97| Pub. Meeting (1" 4-Vole) | Tallahassee
07097 Public Hearing Tallahassee
0714597 Public Hearing F1. Pierce
0715097 Public Hearing Gainesville
07/18/97| Pub. Meeting (2™ 4-Vote) | Tallahassee
08/21/97 Public Hearing Tallahassee
OB/27/97 Public Meeting Tallahasses
OS/16/97 Public Hearing Tallahassee
OH3I0MT Public Meeting Tallahassee
10/23/97 Public Hearing Tallahassea
11/068/97 Public Meeting Tallahassee
111397 Public Hearing Tallahasses
1118/97 Public Hearing Palmetto
1119/97 Public Hearing Miami
12/05/97 | Public Meeting (Ranking) | Tallahassee

Moba: Maeing Summanss & included in Addendum 2 and voling
ranking sheols anm inchuded in Addandum 3.

agendas for the July 9, 14, 15, and 18, November 13,

18, and 19, 1997, public hearings (for recaiving
mhmwmprmmbmgmmﬂdnmdfwmhhgm
the prigrity list) were also advertised al least 30 days
prior o the mealings in prominent newspapars
throughoul the state, including: FL. Myers News Press,
Pensacols News Jowmnal, Talahassee Democral,
Orlando Sentinel, Florida Today (Melbowmne), Glades
County Democral, Florida Times Union (Jacksonvilla),
Koy Noter (Marithon), Naples Daflly News, Clewiston
MNews, Palm Beach Post, and Lakeland Ledger.

On March 14, 1987, the Councll reviewed acquisition
proposals and voled to assess six of the eleven
acquisition proposals considered (Table 12; Figure §,
Addenda 3 & 5. One of these six projects, Indian
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River Lagoon Blueway, included multiple sites that
regquired the ewaluation of twenty separale sites in
Phase One of the wo-phased project.

On July 18, 1997, the Advisory Council reviewed and
adopted six CARL assessmenis prepared by staff
{Table 12; Figure 68). All six projects received sufficient
votes from the Councll for preparation of project
designs (Addendum 3). The six new projects added
io the 1888 CARL groups are: Freedom Tower (Dade
County), Bombing Hmnu Ridge (Polk County), and
Calposahaichee (Hendry and Glades
Cmmhﬂ}mndﬂldlnmmampmpfm
Indian River Lagoon Blueway [Brevand, Indian River,
Volusia, St. Lucie, and Martin Countias), and Cypress
Creek (St Lucie County) were added o the
Bargain/Shared Group; and, Mallory Swamp (Lafayette
County) was added to the Less-Than-Fee Group
(Table 16).

Additionally, the Council modified the project design
boundaries (by adding or deleting acreaga) of six other
projects on the 1997 CARL priority lists: Lake Wales
{F‘nmi:.r and Mega-Multiparcels
{Eug:lm'shuud iGroup),

(Substantially Complete Group).
Four projects on the 1997 CARL priority list were trans-
ferred from one acquisition calegory fo another group
(Figure 8, Table 15) Rookery Bay (Colier County)

Bargain/Shared Group. Another project,
Buffers (Gulf County) in the Lass-Than-
, was added back to the “parent” St Joa
Project in the Priority Group.

t progects on the 1987 priority list are not included
the 1888 CARL priority list (Table 14; Figurae B8)
Maritime Hammocks (Brevard County) was removed
because the remaining owners wers unwilling seilers,
Waccasassa Flals (Gilchrist Counfy) was removed
becausa the primary resources have bean
substantially compromised; Big Bend Coast Tract
(Taylor and Dixie Counties) was removed because it is
on the Additions and Inholdings List of the Florida
Game and Fresh Waler Fish Commission;
Withlacoochee State Forest Additions (Sumier
County), Levy County Forest/Sandhills {Levy County),
and Lake George (Putnam and Volusia Counties) wens
removed becauss they are on the Additions and

]




that uiras the

Plan Requests became items for the new Councll to  identify projects which can be acquired through
consider. The Council approved a recommendation by  altematives to fee-simple acquisition (§ 259.101(9),
staff io use a "consent agenda process” to facliitate the F.5.), ten projects were transferred lo the
disposition of these Hams. nﬂhhad{Lm-‘l‘Im—Fﬂn Em.gn:‘tma:ﬂnﬂﬂlm}
During 1997, the Council approved the following Land  Hammock (Hemandal, Apalachicola River (Cathoun
Amendments in accordance with the requirements of Green Swamp (Polk], Lake Wales Ridge Ecosystem
Rule 18-2, FAC.: Joe Budd Wildlife Management (Polk), Middie Chipola River (Jackson/Calhoun), North
Area, Chinsegut Nature Center, Lake Wales Rioge oY Largo Hammocks (Monroe), St. Joseph Bay Buffer
Wildlife and Environmental Ares, Port Charlotte Beach  (3ulf), 8nd Southeastern Bat Matemity Caves
State Recreation Area, Tosochalches State Preserve, (ANachua). In 1957, the Council approved adding
Camp Helen Stale Recreation Area, Apalachicola Mallory Swamp io the Less-Than-Fee Group, and
Wildlife and Environmental Area, Holey Land Wilaife transferred St. Joseph Bay Buffer from the Less-Than-
Management Area, Rotenberger Wildiife Management 2@ Group to the Priority Group.

Area, J. W. Corbett Wildlife Managemen! Area. On 12/6/97, the Council ranked 95 CARL projects in
Babcock-Webb Wildlife Management Area, Chariotte five groups: 36 Priority Projects, 34 Bargain/ Shared
Harbor State Buffer Preserve, Estero Bay State Buffer  Projects, B Substantially Complele Projects, 10 Less-
Preserve, Crysial River Siate Buffer Preserve, 3L Than-Fee 'wmﬁmmrﬂmmn

able 11: 1998 Land Acquisition And M agemant Ac Council Calendar

L&, O

TT
5 Thursday 9:00 AM Council Meeting MSD
February 26 Thursday 2:00 AM Staff Mesting/Public Haaring MSD
March 20 Friday 9:00 AM Council Meeting (1% 4-Volts) MSD
April 9 Thursday 9:00 AM Statf Meating/Public Hearing MSD
May 5 Tuesday 2:00 AM Council Meating MSD
May 21 Thursday 2:00 AM Staff Meating/Public Hearing MSD
June 11 Thursday 9:00 AM Council Meeting MSD
July 2 Thursday 9:00 AM Staff Mesting/Public Hearing MSD
July 15 Wednesday T:00 PM Staff Meeting/Public Hearing TBA
July 16 Thursday 7:00 PM Staff Mesting/Public Hearing TBA
July 23 Thursday 9:00 AM Council Meeting (2™ 4-Vote) MSD
August 13 Thursday 9:00 AM Staff Meating/Public Haaring MED
Seplember 3 Thursday 8:00 AM Council Meeting MSD
October 1 Thursday 9:00 AM Staff Meating/Public Hearing MSD
October 15 Thursday 8:00 AM Council Mesting MSD
November 12 Thursday 8:00 AM Staff Meeting/Public Hearing MsD
November 16 Mornday 7:00 PM Staff Meating/Public Hearing TBA
November 17 Tuesday 7:00 PM Staff Meeting/Public Hearing TBA
December 3 Thirsday 9:00 AM Council Meeting (Ranking) MSD
= : Commormwealth Bivd.; Confenence Fioom A, First Floor; Tallahasses, Florda
D o Ao T P

TBA = TobBaAmanged 8l 8 Wi date




Figure 6: CARL Proposals Evaluated, Assessed, & Designed - 1997 Evaluation Cycle

(O  APPROVED FOR ASSESSMENT = I~
AND PROJECT DESIGN : o i
[[] NOT-APPROVED FOR :
ASSESSMENT




Tlhh 12: Propual: Evﬂu:md Under thn f.‘.:.l.RL Frngmn - 11!&? Enlunﬂnn r.‘:ytlu

memmﬂmmmhqmmn

1 Bombing Range Ridge & Flatwoods® 57,000 Oscecla 960103-0158
2 | Caloosahalchee Ecoscape 21,760 Hendry/Glades 970102-0249
3 | Cypress Creel/Trai Ridge® 11,000 St. Lucle 960103-0160
4 | Freedom Tower 0.6 i Dade 870102-0251
5 indian River Lagoon Blueway 8,857 Hlvnc, E‘LI Ludl.'- d'mll'dh" T0102-0247
8 | Mallory Swamp" | 9,800 Lafayette 970102-0254
NOT Approved for Further Review [Assessment)
7 Big Band Swamp 47,500 Osceola 870102-0250
8 Dutch Property 0.3 St. Johns a70102-0248
8 | Green Swamp-Reedy Creek Greamway 3,000 aT0102-0252
10 | Three Chimneys 7.5 Volusia 8701020245
11 | Walker/Adams Ranch 2,206 Okeechobee a7T0102-0255 |




Figure 7: Project Design / Boundary Modifications Considered - 1997
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._|._

1 Florida Springs Coastal Greenway Citrus 3497 add B0 acres
2 Lake Wales Ridge Ecosystem Polk/Highlands | 12/5/97" delete 3,724 acres
3 Morth Key Largo Hammocks Monroe 12/5/97 add 25 acres
4 Pumpkin Hill Creek Duval 3/14/97 add B35 acres
add 128 acres
portion of addition not needed
5 Wakiva/Ocala Greenway Lake / Orange | T/18/97 for resaurce protection or
management will be
surplusad
-] South Walton County Ecosystem Walton 125087 400 acres surplus
DEFERRED /| REJECTED A
remove Atkins Tract -
7 Apalachicola River Calhoun 12/5/97° resources substantially
altered (544 acres)
remowve portion of Seawind
B Atlantic Ridge Ecosystem Martin 12/5/87° | north of minimum boundary
(2.560 acres)
transfer 170 acres from
9 Charlotte Harbor Flatwoods Lee 12/5/97° | Charlotte Harbor Flatwoods
and add 800 acres
10 Estero Bay Lee 12/5/97° add 302 acres
11 Fakahatches Strand Collier | County | 12/5/97° add 5,857 acres
12 Garcon Ecosystem Santa Rosa | 12/6/07° add 845 acres
13 Green Swamp Poilk an4er® add 10 acres
14 Middie Chipota River Caihoun 12/5/97° add 4,000 acres
remove Phase |l from funded
15 Pal-Mar 12/5/87° | list & place on future list
(3,500 acres)
- Columbia / except in T2N sections
16 Pinhook Swamp Bakiid 12/5/97° 436/R1BE & 29,30 &
ortove B e
remove
Alachua, Citrus,
17 SE Bat Matemity Cave Jackson, Marion, | 12/5/87° | Place or e e e aves.
Sumiter protected) (711 acres)
remaoved from funded st &
i
18 Ia 4 Zone Wakult 12/57° %&;Miﬁﬂlm
iracts (8,480 acres)

* Mumbaers comespond o Figure T = D,
* Multipie sites considernd, ¥ Rejecied of Winarmwn.




Figure 8: Projects Moved Within, Added To & Removed From CARL Priority List

O  PROJECTS REMOVED

[0  COMBINED/RENAMED OR
MOVED FROM ONE GROUP
TO ANOTHER

O PROJECTS ADDED




Table 14: Projects Removed from 1997 CARL Priority List

1 Big Band Coast Tract 118 Taylor / Dixie on GFC - P2000 list
2 Devils Hammock 28B Levy on SRWMD - P2000 list
3 Lake George s Putnam [/ Volusia on DOF - P2000 list
4 Levy County Forest / Sandhill a5 Levy on DOF - P2000 list
5 Maritima Hammocks 1B Brevard remainder unwilling
6 Paynes Prairie 6s Alachua on DRP - P2000 list
T Waccasassa Flats asp Gilchrist resources compromised
8 Withlacooches SF Additions 108 Sumier on DOF - P2000 list




Figure 9: 1998 CARL Priority List: Priority & Substantially Complete Groups

(O  PRIORITY PROJECTS

D SUBSTANTIALLY COMPLETE PROJECTS




_Table 17: 1998 Pri

1 Lake Wales Ridge Ecosysiem

2 Bale Moada Colliar

3 Frasdom Towar Dada

4 Florida Keys Ecosystem Manroe

5 Annutteliga Hammock Citrus, Hernando

B Perdide Pitcher Plant Prairie Escambia

7 Archie Carr Sea Turtle Refuge Indian River, Brevard

8 Wekiva-Ocala Greenway Orange, Volusia, Lake

8 Bombing Range Ridge Polk

10 Lake Powell Walton, Bay

11 Estero Bay Lee

12 Dickerson Bay Wakulla

13 Chariotte Harbor Flatwoods Charlotte, Lea

14 Longleaf Pine Ecosystem Hamilton, Hermando, Marion, Volusia
15 St Joseph Bay Buffer Guif

16 Walarmelon Pond Alachua, Levy

17 Pineland Site Complex Lee

18 Etoniah/Cross Florida Gresnway Putnam, Clay, Marion, Citrus, Levy
19 Florida First Magnitude Springs Leon, Wakulla, Jackson, Hemando
20 Grean Swamp Lake, Polk

21 Middle Chipola River Calhoun, Jackson

22 Osceola Pine Savannas Osceola

23 Wakulla Springs Protection Zone Wakulia

24 Tates Hall / Carraballe Tract Frankin

25 Apalachicola River Liberty, Calhoun, Gadsden, Jackson
26 Caloosahatchee Ecoscape Glades, Hendry

27 Catfish Creek Puolk

28 Upper Econ Mosaic Oranga, Oscecla

29 Southeastern Bat Maternity Caves Alachua, Citrus, Jackson, Marion, Sumter
30 Escribano Point Santa Rosa

L} | Putnam County Sandhills Puinam

32 Wacissa/Aucilla River Sinks Taylor, Jefferson

33 California Swamp Dixie

34 Ichetucknee Trace Limerock Mines Columbia

as Piarca Mound Complax Franidin

36 Letchworth Mounds = Jefferson

|

:

Table 18: 1998 Substantially Com

1 North Key Largo Hammocks Monroe

2 South Walton County Ecosystem Waiton

3 Charlotie Harbor Chariotts, Les

4 | Rookery Bay Collier

& Sebastian Creek Indian River, Brevard
6 Florida Springs Coastal Greenway Clirus

7 South Savannas Martin, St. Lucie
8 | Mysakka Estuary Charlotte, Sarasota




N

St. Lucie
Baker, Columbia
Lea, Collier
Santa Rosa
Collbar, Hendry
Martin
Volusia, Brevard, Indian River, 5t. Lucie, Martin
SL Lucie
Pulnam
Bt Lucia
Alachua
Duval
Washinglon, Bay
Columbila, Suwanes
Suwannes, Columbia

1

2 Ranch Resarve Brevard, Oscaaola
3 Middle Chipola River Calhoun, Jackson
4 Lake Wales Ridge Ecosystem Poik

5 Southeastern Bat Maternity Caves Alachua

B Madlory Swamp Lafayetia

T Annuttediga Hammock Hemando

B Morth Key Largo Hammiocks Maonroe

] Etoniah / Cross Florida Gresnway Putnam

10 Apalachicola River Calhoun [/ Libarty




Figure 10: 1998 CARL Priority List: Bargain/Shared, Mega-Multiparcels & Less-Than-Fee

O BARGAINISHARED PROJECTS

[] MEGA-MULTIPARCEL PROJECTS

(O LESS-THAN-FEE PROJECTS




FUNDING FOR THE CARL PROGRAM

The CARL Program receives funding from several
sources, including bond proceeds, severance laxes
on phosphate mining, axcise taxes on real estate
and financial documents, and revenues from the
sale of surplus state lands. By far the most
important funding source is the Florida Preservation
2000 (P-2000) Trust Fund, P-2000 funds comprise
over B6% of the land acquisition revenues available
to the CARL Program (Table 24 & Table 25). The
P-2000 Act was one of the most important
congervalion acls passed by the Legislafure [see
1981 CARL Annual Report for synopsis].

dedicated funding source was included in the Act.
Although the |egisiative intenl originally was o
replace the non-dedicated, bonded funding source
with a dedicated, non-bonded funding source, thus
far, the Program has relied on bonded funds.

CARL Trust Fund revenuas, although much smaller
than CARL's portion of P-2000 bond funds, are re-
curring revenues that are used for many purposes in
addition 1o land acquisition (Tabla 24). For tha first
eight years of the CARL Program, the CARL Trust
Fund derived most of iis income from excise taxes
on the severance of minerals (primarity phosphate,
but also oil, gas, and sulfur). Because of a decline

in Florida's phosphate production in

$150.00

(% milions)

the 18980, however, the 1987
Legisiature revised the funding
structure for the CARL Trust Fund

Figure 11: Legislative Distribution of P-2000 Funds"

such thal most of its revenues are
now derived from excise taxés on
real estate and financial documants,
although the CARL Trust Fund stil
recelves the first $10 million in
revenuve from excise fax on
severanca of phosphate rock as
defined in §211.3103(3), F.5. (Table
22). The documentary lax on deeds
and other instruments relating to
real propery or interests therein is
currently 70¢ per $100 face value
[§201.02(1), F.5), while the docu-

tax on sfock certificates,
bonds and other financial noles is
Sﬁg]w §$100 face value [§201.05(1),
F.5.).

Documantary Tax Proceesds Distribution Formula
[§201.15, F.5]
5.84% Conservation & Recreation Lands Trust Fund
62.83% Ganeral Revenue Fund disdd sarvica
payment for all P-2000 bond series)
5.84% Water Management Lands Trust Fund [SOR)

7.56% Land Acquisition Trust Fund (general purposes —
operating funds for Division of Recreation &
Parks)

1.84% Land Acguigition Trust Fund [(40% - managemant
& devalopment : 80% - Savve Our Coasls bonds)

16,18% Siaté Housing Trust Fund




Recurring CARL revenues will become more
important when the P-2000 Program ends. Much
of the CARL Trust Fund is dedicated for manage-
ment of conservation and recreation lands [see
page 3], while some has been usad for other pur-
posas, including supplementing General Revenue
Funds during years of revenua shortfalls (1991-
92), management funding for the Division of
Recreation and Parks (1902-03), Florida Rec-
reation Development Assistance Program grants
to local govemments (1995-96. 1996-87, and
1887-88), control and eradication of nuisance
aguatic plants (1995-06), etc. [Figure 11, Table
24 & Table 25]. The estimates of CARL recurring
revenues in fulure years ans reported in Tabla 22
& Table 2T.

In addition lo excise taxes, the CARL Trust Fund
receives revenues from the sale of surplus lands®
and from CARL bond proceeds.
mmmmmﬂm
able in the future.
paragraph 259.032{2)(b), FS.. up to $20 milion

the CARL Trust Fund may be used annuaily to pay
debt service and related costs for bonds
lands on the CARL priority list. The first series

CARL Bonds, Series A, was issued in 1988 for
approximately $35 million. Similar, but substantially
expanded, bonding authority has also bean provided
under the P-2000 Act [see page 30].

The 1897 General Appropriations Act (87-152, Laws
of Florida /| 5B 2400), in with the 1987
Iimplementation Act (87-153, Laws of Flonida /| SB
2402), as signed by the Governor, appropriated
£164 million for acquisition of CARL projects, naarly
$26 milion of CARL funds for land management,
and nearly $5.5 million for staffing, administration,
and related costs (Table 24). In addition, the 1997
Legislature appropriated 32.2 million (an amount
equivalent to up to 3.75% of the CARL Trust Funds
revenues) for payment in lleu of taxes
Year 1097-898 to qualifying local governments for
actual tax losses incurred as a result of Board-ap-
agencies.

E

deposited in he CARL Trust Fund pursuant to 5253 00M4{S)d),
F.5

Tlhh 12 CARL Trust Fund Forecast”

200102 $10.0 $66.1
2002-03 $61.2 $10.0 $71.2
2003-04 64,6 $10.0 3746
2004-05 $67.6 $10.0 $776
2005-06 $65.0 $10.0 $75.0
2006-07 365.0 $10.0 $75.0

N

taxes have been substantially below the amount
appropriated,

As of January 16, 1998, the CARL Program had
$18.1 million available for the acquisition of CARL
projects [exciuding set asides to other entities that
are not available o the CARL Program] (Table 25).
Most of these funds are derived from P-2000 bonds,
in addition to meeting at least one of the CARL
public purposes defined in §259.032(3), F.5. [see
page 1], CARL projects also must meet one of six
criteria before P-2000 bond funds can be used in
thair acquisition (Addendum 3).

Qualifications for Local Governments
to Receive Payments in Lieu of
Ad Valorem Taxes
[§259.032(12)(b) & (c), F.5.;

O County population of 75,000 or less gnd levy an
ad valoremn tax of al least B.25 mills; or

QO County population of 75,000 or less gnd the
amount of the tax loss from all P-2000 acguisi-
tions in the county exceeds 0.01% of the
county's total taxable value; or

O County population of less than 100,000 and con-
tain all or a portion of an area of critical state
concam designated pursuant to Chapter 380,
F.5..0r

O Local governments within a county with a popula-
tion of less than 100,000 which contain all or a
portion of an area of critical stale concem; or

QO City population of 10,000 or less and levy an ad
valorem tax of at least B.25 mills; gr

O City population of 10,000 or less gand the amount
of thie tax loss from all P-2000 acquisitions In
the city axceads 0,01% of the city's iotal tax-
able value,




Al least 20% of the cumulative sum of CARL's por-
tion of P-2000 bond funds must be spent on the ac-

quisition of coastal lands. Thus far, approximately
40% of CARL's P-2000 funds have been obligated

Prasarvation 2000 Criteria for CARL
[5259.101(4)}a), F.5.]

O A significant portion of the land in the project
is in imminent danger of development, in
imminent danger of loss of its significant
natural atfributes, or in imminent danger of
subdivision which will result in multiple

manths, or appraisals made during the last
5 years indicate an escalation in land value
that exceeds the average rale of interest
likaly to be paid on the bonds.

O A significant portion of the land in the project

O The project can be purchased at 80 parcent of
appraised value or less.

QO A significant portion of the land in the project
sérves a5 habital for endangered
threatened or rare species or serves to
prodect natural communities which are listed
by the FMAI as critically imperiled,
impariled, or rare, or as excellent quality
occurreances of nalural communities. [Ses
Addendum 9.]

for the acquisition of coastal lands. Coastal lands
are defined in the CARL Rule (Chapter 18-8, F.A.C.)
as “lands which have a significant portion of shore-
line contiguous to the opan watars of tha Allantic
Ocaan, Gulf of Mexico, or maring or astuarine waler
bodles directly conneclted to the sforementioned,”
and are further defined by lagislative criteria.

Additional Considerations for Coastal Lands:
[§259.101(4)(d), F.5.]

O The value of acguiring coastal high-hazard par-
cals, consistent with hazard mitigation and
post-disaster redevelopment policies, in order
to minimize tha risk of e and property and fo
reduce the need for further disaster assis-
fance.

O The value of acquiring beachfront parcels, kre-
spective of size, to provide public access and

recreational opportunities in highly developed
urban areas.

O The value of acquiring identified parcels the de-
velopment of which would adversely affect

ooastal resources,

Table 23: CARL Pro
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Thirty (31.6%) of the 895 projects on the 1998 CARL
priority list qualify as coastal lands (Table 23).
other CARL projecis conftribute to coastal protection
efforts but do not lie directly on the coast. For
example, the Save Our Everglades, Fakshaichee
Strand and Balle Meade projects form a substantial
portion of the drainage basin for the Ten Thousand
Islands/ Rookery Bay esfuaries and are exiremely
impartant to their protection, but none of them in-
clude lands thal are d

§

!
i
11!

i
4
32

il
i
i

restoralion area for

the Ewverglades and

Florida Bay; while Sebas-

tian Creek, Wacissa Au-

cila River Sinks, and

20 many other projects

24 | Tate's Hell | Carrabeile Tract 25 | North Indian River Lagoon wmwmm ey

30 | Escribano Paint 29 | Bamacle Addition water bodies. Mone of

35 | Pierce Mound Complex 'Rank | Subsfantially Complete. = these, however, have

[Rank| Mega-Multiparcels — — " 1| 1 | North Key Largo Hammocks shorelines  that are

2 | Coupon BightKey Deer 2 | South Walton Co. Ecosystem contiguous with coastal

8 | Cayo Costa Island - 4 | Charlotte Harbor water bodies and,

| Rank| Less-Than-Fee - ' . 4 | Rookery Bay thevefore, do not qa.t:il!l'-;

B | North Key Largo Hammocks & | Fl. Springs Coastal Greanway under the Rules definition.
8 | Myakia Estuary




Table 24: CARL Appropriations for Fiscal Year 1987-08

Description Sub- Category Totals
Category Amounts
Land Acquisition {peneral CARL funds) © $20,000,000
Land Acquisition (Archaeclogical Sitas) ~ $2,000,000
Land Asquisition (P-2000 bonds-Year 8 allocation) |-|.|gm"
W"‘"“'“ﬁ‘mm_ | s162,000000"
| Uabt Service for 1988 CARL Bonds ($35 milion) | =D $3,108, 340
| SUBTOTAL FOR LAND ACOUISITION AND BOND DEBT SERVICE " 5,108,340
Ditvision of State Lands: $5,504,561
. Salaries and Banafib $1.378,1TE
Oihar Parsonnal Sarvices (0PS) 883478
Exporsas $00T BOT
Spbcial Calegory 51,000,000
Operating Capital Cutisy (O00) §248, 558
Topographic Mapging $200,000
Data Processing Services: Erviron. Protect. Mgt indo. Center sT78.532 °
Cata Procesaing Services: SAMAS usar changs $8,000
Dirvision of AdminisraSion & Technicsl Senices §6,340
interim Land Managpsmant projacts 54,058 308
Dieviaion of Histerical Resources (Dept of State) §1,522,770
Division of Forestry (Dept. Agricutur & Consumer Services) 34,258,919
Garma and Fresh YWister Fish Commiasion $4 537 128
Dévigion of Recraation and Pafks: 4,098,271
Salarkes and Banefits §1.540 535
Expansss $THE.T38
Diher Parsonnel Senvices (OPS) £245,000
Crperaling Capital Owtlay (OG0 i £200.523
Fixad Capital Outlay (FCO) for 2 DRP sies 5854075
Dévision of Marine Resources $1,654 148
Salanas and Bonefis S5E5 418
Oiher Parsornal Sendess (OPS)
Risk panagament Insurence 11,487
Exporses $35.848
Fined Capital Outlay (FCO) (Purrpkin Hill Stais Buffe:Faciity) 25,500
e e
OF CARL $30,18759
m —T |
Paryrmand in Lisu of Ad Valorem Taxes ; 52178750
Florida Recroation Assistancs Granis §7.140,813
mnmmm%ﬁ q@l
TOTAL CARL APPROPRIATIONS (including P-2000 funds allocated to CARL) $200,084,352 |

M Amount avaiabie for lend acquisiions substanSaly ess - 380 Table 25, Chapter §7-152, Laws of Flonds, [SB 2400], appeopriated 3210
million io Se 5L Johns Waler Management Disirict for the purchasa of lands necesaany 1o resiors Lake Apopla. The remaining 5280 millon
Jin P-2000 bonds waens distribeted pursuant o Figure 11.
s Dbt servics in the amount of $5 million for aighth year of P-2000 was appropsiated from LATF; in addiion, $187,202 863 from LATF was
for delbl servics on P-2000 Bond Series 1-7.

Chapar B8-275, Laws of Florids allocaies 52 million annually for smengency anchasological aoquisifons [§253,027(4), F.5). Funds that
rarreain unapent or unchigabed &t the end of the third guarier of B fiscal year cin be used fof ol CARL acqissiticng.
D section 258.032(12)(a), F.5., reserves up 1o 3.75% of e CARL Trust Fund for paymants in lisu of ad valorem taxes io local govermmants.
Rsssrved funds not usad for thess payments revert for use in soquiring CARL projects.  Chapber B7-152, Laws of Flands, [S8 2400],
appropriates (lrom the 52.178,750) $355,000 to Glades County ko offset ad valonem ax revenuss relaied 1o opaning of privadely-owned and
oparaied prisons loasad o the stabe,
B Chapter 97152, Laws of Florida [SB 2400]. appropriated from the 57,140,813, $100,000 to tha City of Ormond Beach SR 40 / Halitax
River Pedestrian Undepass Walceay.

. 375,000 io Lake Lowsa Developmant and $475.075 o Latt Maxcey State Park Develapmant.

G $445 805 of this amount was budigatad for tha Fionda Matural Areas inveniony.




Table 25: Summary of CARL Spending Authority (as of 1/16/98)

Deposits / Balance
! 2 I.'””_ - {Encumbrances) Available
.. e CARL Trust Fund Summary: e o

1985-06 Unobligated Balanca as of 7/1/97 8,710,010 $8,710,010

FY 1857-98 i 22,000,000 $30,710,010

Funds Set Aside in Reserve Accounts

Incidental acquisition costs {3,000,000) 1,206,760

Emergency Archaeclogical Sites {2,000,000) 2,000,000

Green Swamyp Land Authority {12,000,000) 3,752,760

Mega-Multiparcels Projects (12,558,606) 10,062,010

Total Reserve/Sel Aside Amount & Account Balance ($29,558,606) $17,021,538

All Non-Set Aside Obligations ]

Balance Available for Negotiations $1,151,404
Total Appropriation & Set Aside Balance 518,172,834
L CARL Portion of Preservation 2000 Bonds:

FY's 1980-96 P-2000 Series 1991A through 1297A Bonds 928,110,343 $928,110,343

Accrued Interest on All P-2000 Bonds as of 1/31/97 B0, 367 318 3088 477 BE2
| Total P-2000 Bond Revenues $988,477 662

Total Obligations

for Coastal Lands (49%) (423,420,042} $565,057,620
for Non-coastal Lands (51%) (448,961,329) $118,096.201

Acquisitions through Legal Proceedings of the Board (inciuded in stove)

Morth Key Largo Hammocks 4,920,208
Topsail Hill . o ) 108,582,503

Total Unobligated Balance of P-2000 Bond Funds for CARL 5132 034

Total Funds Available for CARL Negotiations (axcludes Set Asidas) 133,570

Total Spending Authority (includes Set Asides) $186,172,934

Table 26: Florida Preservation 2000 Funding & Acquisition Summary (as of 1/31/58)

Agency Hmil Nai A PeE Ml s ﬂ.lltl:ﬁ:ll'mil P Bakes
DEP-CARL a85.413,743 BI6AT1,114 | 434,842 40815212 | 13,534 122 868,200 | 23,078 8,461,128
DEP-Rec & Parks 58 660 455 45313878| 5124 5580501 | 2672 3,780,300 7oz 4 585,788
GFNFC 60,096,519 43,180,631 2180 2482440 2112 20,065,180 | 14,143 o 348 16T
DACS-Forostry B0, 586,972 45,055 88T| 32232 5188818 11432 9305000 | 5473 S, 280
DEF-Rails io Tralls 28,640,852 12860 518 &r7 B.807.000 | 1,083 8937378
DEP-Ald to WMD * 27,783,147 26,251,810 2,362 1,501,557
DEP-Ald to WMD 601 422 TES 483,328,070 | 387,776 T4,TOB 241 | 54,330 23252 357 | 36184 | 40135201
OCa, 215.351.381 91,514,056 20,588 8 502 TI6 | S TTT 33,334,807
FROAP 3,000,000 2,943, B51 56,348
Gresn Seamp &,000,000 1,477,865 4,522,130 3,000,000
Monroe C.CPLA 3,000,000 3,000,000
TOTAL $2.047,274.883 | $1.534.518,716 15,961 | 233,396,928 (175,266 | $185,139,127 | 90,662 | $104,220,080

' Procesds & expanditures a3 of 173198, FROAP and Green Swamp program funds under Procesds and Eamings and MNel Expendi-
firas @ns nol included i e Tolals. Expandiberes for DCA inciuds 59 million iransdemed o tha FRDAP and 53,000,000 assh 5

Gresn Swamp and Monros County Land Aoguisiion programs,

. Asquisitions approwed by the Board of Trustess of Walne Managemaent District Boards, or pranl awards approved by e Florda Com-
munities Trust Board,

? Summary of projected acquisitions as of A731/98.
. Tha South Florida Waber Management Disirict recebves 10% of proconds for the 19084 Series P-2000 Bonds.




Table 27: Estimated CARL Program Revenues Through FY 2001-02

ey iy S

P-2000 Balance

$118,086,291 | CARL T.F. Balance $14,420,174

P-2000 Series 8 $126,000,000 | CARL T.F. 1998-29 $17,800,000

P-2000 Series 9§ $135,000,000 | CARL T.F. 1859-00 $14,700,000

P-2000 Series 10 $135,000,000 | CARL T.F.2000-01 $0,700,000

CARL T.F. 2001-02 $15,400,000

Total P-2000 revenues $514,006,201 | Total CARL T.F. revenues §72,020,174

Total Estimated CARL Program Revenues: $586,116,465
NOTES:

#  P-2000 bond estimales = 50% of CARL allocation {107 for bond costs & reserva acocount).

#  CARL Trust Fund estimates based on 11/24/97 Revenua Estimating Conference Cycle Analysis with B reduction facior
for. land management funding formula; tax payments to local govemments; and 7% for staffing scgquisition, identifica-
tion, and operations. These estimates are probably high conshkdering legisiative sat asides for non-CARL purposes
during the past few years — se¢ Table 24, Table 25, & Figure 11,

Table 28: Estimated Remaining Costs of Projects on 1998 CARL Priority List

i VP e r

Priority Projects

il

631,734 $582,906.277 $874,350 416
Bargain/Shared Projacts 458,468 688,372,029 516,279,022
Substantially Complete Projects 33,903 61,076,759 81,615,139
Mega-Multiparcels Projects 225,290 168,540,085 254,310,128
Lass-Than-Fee Projects 38,755 25,137,169 18,852 877
TOTALS: 1,388,149 $1,527,032,318 §1,755,416,580
NOTES:

Tax Values = estimated Just Value of county property appraisers

Cost Estimatas = 150% of Jusf Value

Bargain'Shared & Less-Than-Fee cost estimalas reduced 50%

Acres and Tax Values for all parcals remaining o ba scquired, including parcels not considerad essentia/

ation
(rnLnlons)

BEEEE3EE

$10

Figure 12: Legislative Appropriations From CARL Trust Fund
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MANAGEMENT CONCERNS AND FUNDING

Acquisition, albeit very important, is but one step in
the protection of natural and cultural resources.
Long-term management of resources is imperative
for their conservation. Thus, the CARL Program has
always paid particular atiention to management is-
sues, including funding for managemant activities.
In fact, the Advisory Council addressed several man-
agemeant issues in both the Management Issues Pa-
per [see Addendum X of 1983 CARL Annual Report)
and the Land Managemant Neads and Costs Com-
mittea Final Report, which was an addendum to the
Florida Presarvation 2000 Neads Assessment.

The management planning process actually begins
during the CARL selection process of the Advisory
Council®. During assessment, staff develops a list of
acquisition and management goals and objectives
(le., a management policy statement) specific to
each proposed acquisition project. Managers are
then asked lo prepare managemaent prospectl for
projects they would like to manage. When bwo or
more agencies are interested in managing the same
site, thay meet to determine if a consensus man-
agement prospectus can be developed. If not, the
Council meats to resolve any conflicts. Similarly, the
Council recommends managers for projacts in which
ng agency has shown a management interest, and i
reviews and may revise the management
prospectus prapared by the management agencies.
The Counci’s management prospacti for new
projects are then approved as 8 component of the
project design. Thus, the Council recommends for
each CARL project or portion thereof: (1) lead and
cooperating management agencies pursuant to
5250.035(2)a), F.5.; (2) management policy siate-
mants idantifying the acquisition and management
goals and objectives; and (3) management prospecti
pursuant to §258.032(9)(b). F.5. [see individual
project summaries],

CARL projecis are generally managed by state
agencies and must qualify for state-designated uses
even if they are being proposad for managemeant by
non-stale entiies such as local govermnmanis
[§258.032(4), F.5). Conservation organizations
approved by the Council may also manage CARL
projects via lease agreements with state agencies
[§259.032(10), F.5]. Al managers must mManags
CARL projects for the purposes for which they were
acquired [§259.032(11)a), F.S5.].

" Cnapier 94-240, Laws of Floida [CSMB 161L revisad
managamant planning requirements: for lands acguined under
the CARL Progam [see 256,032 & §258.035, F5)

Additionally, managers are required o prepare
managemeani plans for review by the Council and
approval by the Board [§259.032(10) & §253.034(4),
F.5]). Managemeni plans mus! include detailed
management, development and restoration propos-
als, as well as related cost information. Although
plans should be prepared within one year of the
acquisition of the essential management parcel(s) or
within one year of being leased to the management
agency, the Department is authorized to issue
interim assignment leliers 1o
projects prior to the execution of a formal lease. The
Council estzblished guidelines of acceplable
management practices for managers to follow until
their management plans are approved.

The CARL Program continues to be a major source
of management funds for lands acquired under the
CARL Program [Table 24, Figure 11]. CARL funds
equivalent to 1.5% of the cumulative tolal amount of
funds ever deposited in the Flonda P-2000 Trust
Fund are annually set aside for managemant related
expenses [§259.032(11)b), F.5]). Thus, when the
eighth series of P-2000 bonds is sold, the CARL
Trust Fund set aside for management should be
about 1.5% of $3.24 billion (1.5% = $270 million * 8)

or approximatety $32.4 million.

Twenty percent (20%) of the CARL funds reserved
for management must be reserved by the Board for
interim management purposes, and made available
io management agencles immediately upon pur-
chase and until 8 managemeni plan is completed
[§259.032(11)}{d), F.5]. Up to 26% of the CARL
management funds may be reserved for control and
remaval of non-native, upland, invasive spacies on
pubdic lands [§259.032(11)e), F.5].

For Fiscal Year 1897-88 (he

appropriated 526 million from the CARL Trust Fund
for land management purposes [$31 million if
funding for FNAI, DSL, and administrativea &
iechnical services are included — ses Table 24].
Cther state, federal and local revenue sources (8.g.,
General Revenues, State Park Trust Fund, Land
Acquisition Trust Fund, Incidental Trust Fund, and
State Game Trust Fund) supplement CARL funds or
constitute the primary manageament funds for many
CARL projects [see project summarias for estimated
management costs & funding sources for projects on
CARL list].




PURCHASE PRICE and EMINENT DOMAIN

The CARL Program is @ voluntary land acquisition
program that involves arms-length negotiations be-
tween the State of Florida and property owners fo
acquire lands listed on the CARL Priority List
[5259.041, F.5.; 18-1, FAC]. The Division of State
Lands contracts with privale real estale appraisers
and asks them to determine the market value of the
property. Market Value is defined as the amount of
money that a willing buyer would pay and that a will-
ing saller, who is nol under duress, would accept for
the proparty. Two appraisals of the property are ob-
tained by the Division of State Lands if the property
is axpacted 1o cost $500,000 or more. The Division
of State Lands reviews thase appraisals and uses
them as a basis for making offers lo property owners
to acquire the property. The State rarely pays more
for the property than the valuve indicated by these
independent appraisals.

In 1989, the Legislature granted fo the Board of
Trustees of the Intemal Improvement Trust Fund
(i.e., Governor and Cabinet) the authority to con-
demn property on the CARL Priority List . Board ap-
proval to condemn property has never been recom-
manded by staff or exercised by the Board of Trus-
isas on any private residence. Condemnation
must ba approved at a public meating by a majority
vote of the Board. In addition, the Division of State

velopment; (b) it is of unique value, and failure to
acquire it will result in imeparable loss to the stale; or
() failure to acquire it will seriously impair the stata's
ability to manage or protect other state-owned lands.

Condemnation is much more axpensive than volun-
tary acguisition of land and, therefore, is rarely
used. The law requires that the State pay all of the
costs incurred by the landowner, all of the State's
sxpenses, and the amount of money that a jury de-
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PARTNERSHIPS and ACQUISITION COORDINATION

The CARL Program has a long history of
cooperative parinerships with other land acquisition
programs. Lands have been jointly purchased with
many local govemments, water managemant
districts, federal agencies, and non-profit
conservation organizations and land trusts. In fact,
mwﬂ&mmmmmﬂd
specifically accommodate cooparative
acquisitions ni lands with other governmental
entities.  Thity-four projecis are included in this
group of 1988 CARL projects [see Table 18). Many
projects in the other four groups, ailthough not
qualifying as Bargain/Shared Projecis, are also
being acquired with the cooperation of our partners.
Al least T2 (T8%) of the 95 projects on the 1508
CARL priority list were developed andior are being
acquired cooperathvely with our acquisition pariners
[Table 29].

in addition io legislative actions to facllitale acquisi-
tion partnerships, the Depariment, in coopearation

ar

with the Advisory Council, continues to coordinate
Stetewide Land Acquisiion and Management

Coordination Workshops. Workshops were held in
Tallahassee on June 27, 1881, in West Palm Beach

22, 1993, at Key Largo on November 14, 1984, in
Ocala on February 15, 1986, in coordination with the
St. Johns River Water Management District, and on
Longboat Key on Movember 20-21, 1897. Anocther
is being planned with the Water Management Dis-
tricts for 1988. Participanis at these workshops

imvolved, and &3 a forum where acquisition and
managament strategies, programs, and related
information and techniques can be exchanged.




PRIORITY PROJECTS PARTNERS BARGAIN'SHARED PARTHERS
-Annuttediga Hammock FDOT, Hemando County, Adderman's Ford Addition Hilisbarough County 3
i B et e e D TG S L ARapatiah Flats SPWMD, USACOE &
mm mmm;m: Vo R T ) i Counly
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Florda Keys Ecosystem THC, SFWMD, USFWE & Mﬂuﬂlﬂrﬂﬂw Ell:hﬂ:l.l'lh'
Florida's 15t Magnitude Springs | SRWMD A NWFWMOD. | Dunn's Cresk | TNG & SJRWMD
Green Swamp SWFWMD, SJRWMD, FCT & | Econ-5t Johns Ecosystsm | SJRWMD &

i Green Swamp Land Authorty | s L mmw-ﬂm-
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Legislation to facilitate acquisition partnerships
under the CARL Programs:

B §250.04(1)b), F.&, authorizes the Board to enter inlo contracts with federal, state,
district, county, rumicipal, or poliical subdivisions thereof, or with any private
corporation, parinership, assoclation, o porson providing for or malafing to o
consanvation of protection of lands.

¥ 5258.041(1), F.5., authorizes the Boand 1o waib state land acquisition statulony and ruls
requirerments by substituting reasonably prudent procedures when the public's intanest
is mazonably prodected.

> §250.041(T)e), £.5. suthorizes the Division of Stale Lands t0 share confidential
appraisal information with public agencles or non-profil conservation organtzations
when joint scquisition is contemplated or has been agread to in wiiting. The state's
acquisiton pariners must agres io maintain e conSdentiality of appraisal information.
The Division is also allowed i0 use, as its own, Sppraisals obtained by public agencies
o non-profits, ¥ the appraisars ware selactad from the Division’s approved st and if
the appraisals are approved by the Division,

rm:mﬁs.wwm:mmmmmu

othersisa disposs o the Board of
Trusiees, fo amy siate agency, 1o any waler management district, or 1o any local
povemmant.

B EXR303(13), .5, allows the Board to retain e © tands oblained under e Florda
Rackeiser Influenced and Comupt Omganizations (RICO) Act (Chapter 885, F.5.) if
thess lands prolect or enhance foodplaing, marshes, esluares, lakes, rvers,
wildemass areas, wikdiife ameas, wildife habitst or other sensithve naberal areas or
ecosystoms; or if they contain significant archasological or historical sites.  Property
obisined undar thés provision would ba controfed, managed and disposad of in
accordance with Chapler 253, F.5..

* §258.041(14), F.5.. allows the Board 1o use up o 15% of the P-2000 funds allocaled to
the CARL program to acquire lands listed or placed at auction by the federal
povemmant 26 part of Resolulion Trust Corporation or Faderal Deposit Insurance
Corporasion sakes of lands from Bled banks or savings and loan institusions,

b £250.041(10), F.5., allows the Board i accept land donations even when the Stie is
nonmarketable when their acceptance s in the public interest,

B §253027, F.5, the Emergancy Amchasological Property Acquisiion Act of 1088,
esiablishes a program o protect anchasological properties of major stalewide
significance from destruction a5 a resull of imminent development, vandalism, or
natural gvents, This program provides a rapid method of acquisition for @ limited
number of specifically designabed properties, annually seis aside 52 million of the
CARL Trust Fund for the purposes of emergency archaeciogical acquisitions, and
aliows up o $100,000 to be spent annually to imentory and evaksate archaeological
ﬂ$wmmmwwwhmlﬂTﬂ
24 & Table 25,

mendalions were proffered and now are being im-
plemented (Addendum T).

Cooperation with local governments is critical to the
success of the CARL Program. In facl, many local

area, they may nol enhance the velue of proparty.
To avoid undue added expensa in the acquisition of
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In addition to coordination with our typical
acquisition partners, the Department continues
close coordination with the Florida Department of
Transportation (FDOT) to acquire parcels within
the Save Our Everglades CARL project, and with
FODOT and various transportation authorities to
develop mitigation plans for transportation pro-
posals affecting CARL projects in the Wekiva Ba-
sin, Annutieliga Hammock, Garcon Point, Miami
Rockridge Pinelands, Levy County Forest! Sand-
hills, Ross Prairie, and other areas of the state.
Coordination with FDOT and other transporiation
planning agencies ensures thal solutions fo
ransportation problems are developed, o the
greatest degree possible, to be compatible with
ihe state’s consarvation and recreation goals and
objectives. To further facilitate these coordination
affarts, a representative from FDOT now partici-
pates in CARL evaluation and planning activities
[sea, Page 3].

Board of Trustees Policy on Land Value
Enhancemants [May 20, 1886)

.« W by povermnment aclion, subsaquent ko the Bme a paroel is
placed on a stale acquisition B, i is ghen an enhanced highas!
and bast use wihich would resal in & govermmenialy cermed higher
ihe owner agrees thal the appraisal will be done at the highest and
bast uze af the ima the project was placed on the scquisition s, i
is the indeni of the Boand, however, thal & reasonable inflationary
fecior may be considerad which wouwd keep s in 8 negoliating
position.  When [Department] staff dedernines thal government
acfion may have enhanced the highest and best use of & parcel
subsequant fo when a parcel was placed on & slale scquisibion kst
salf shal formally advise e Govemor and Cabinel of
govenmeantal aciion prior fo kevminating aciivites lor scquiring thad
parcal. [Department] stalf shall advise the Govemnor and Cabinel of
the owners' willlngness fo discount (in apovaisals and megobtiations)
any value affnbutabie fo e enfunced highes and basl uss,

ACQUISITION PLANNING INITIATIVES

Florida's CARL Program has been and continues to
be one of the most successful land acquisition pro-
grams in the nation. Since is inception in 1580,
over 680,000 acres within 138 projects/sites have
been acquired with nearly §1.4 billion. This exiraor-
dinary land acquisition accomplishment results from
the eamest afforts of many dedicated professionals
who continually strive to fulfil Florida's legislative
commitment to preserve Hs unique natural and cul-
tural heritage. To this end, staff of the CARL Pro-
gram, in conjunction with the Land Acguisition And
Management Advisory Councll and the Govemnor
and Cabinel, have developed a land acquisition plan
that comprehensively addresses all of Florida's
diverse resource concems, It s not based on a
single resource concem of @ small geographic area
and, thersfore, i& much more complicated and
comprehansive than the acquisition plans of other
programs.

Because the CARL acquisifion plan is so0 broad In
scope, its goals and objectives overlap substantially
with those of many other land acquisition programs.
It also means thal more lands are eligible, which
franslates into greater overall acquisition costs than
acquisition programs with more narrow foci. Thus,
the CARL Program must develop and encourage
acquisition and planning partnerships with the water
management districts, local govemnments, other
slaté agencies and non-profit  conservation
organizations if the program is to fulfill its goals and
objectives [see page 37]. The CARL Program's
primary planning initiatives include the following:

CARL Annual Report — Annually Updated
10-year Acquisition Plan
The CARL Annual Report, like the waler manage-
ment districts’ Save Our Rivers (SOR)
plans, identifies projects being propased for acquisi-
tion. The primary difference between the two plans
is that the SOR plans do not rank individual projects
but lump them into groups. The CARL plan, on the
other hand, ranks each project and often parcels
within a project. These priorifies may change from
year lo year based on new information and acquisi-
tion progress. Thus, the state's CARL plan appears
more dynamic and subject io change. Howewver, the
priorities generally remain relatively static, with shifts
in ranking oftan correlated lo specific actions of
property owners or the properties’ vulnerability and
andangerment relative lo their resource imporiance.
Acquisition Opportunities & Priorities —
the CARL Warkplan

Because the list of acquisition needs far exceeds the
avaiable funding at any one time, the Advisory
Council establishes a priority list of CARL projects to
direct the acquisition efforts of the Division of State
Lands. Still, the task of identifying which parcels to
acquire amaong the thousands of parcels on the
priceity list 5 enoemous and subject fo substantial
criticism, especially if limited funds are wasted on
imely documents (such as appraisal maps, title
information, and appraisals) that never get used.
Thus, the Division of State Lands, in cooperation
with the Advisory Council and owr acguisition
partnars, annually develops a workplan to focus staff
mapping. appraisal and acquisition eforts on a
limited number of projecis (Addendum B).




signing projects. First, a holistic, ecosysiem evalua-
tion of resource concems is addressed during the
Froject Assessment siage. A resource planning
boundary is prepared by the Florida Natural Areas
Inventory (FMAI) and modified by Council agencies
to identify an area for comprehensive resource as-
sassment. This boundary ignores,
degree, ownerships and other factors, concentrating
instead on natural and cullural resource issues.

acquisition plans for each project on the CARL
priority list.

Because natural and cultural resources in Florida
are continually being threatened or losi, de-
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Florida Statewide Land Acquisition Plan (FSLAP)
Approved by the Govemnor and Cabinet in 1886 and
amended in 1981 [see Florida Preservation 2000
Meeds Assessment, page 41], FSLAP was devel-
oped by staffs from six stale agencies, water man-
agement districts, local and regional governments,
and the FMAIL This inleragency, comprehensive
plan for land acquisition includes nine general guide-
lines and 20 specific objectives under nine major
resource calegories [Addendum 4). These catego-
ries include:

Matural Communities Foresi Resources
Vascutar Plants Fish and Wildlife
Frash Water Supplies Coastal Resources
Geologic Features Historical Resources
Outdoor Recreation Resources

The FSLAP goals and objectives guide the CARL

program and, thereby, encourage comprehensive,
ecosystemiandscapea analysis of progact
boundaries. The ecosystem/ approach to

has
resulted in a more holistic view of siatewide
conservation needs. This Is lllustrated in the project
maps throughout this report and, more spacifically,
in the ecosysiem/ landscape maps of many
important areas of the state,

Florida Presarvation 2000 Needs Assassmaent
Submitted to the Legislature and the Governor and
Cabinal in 1951, the P-2000 Needs Assessmeni
was developed by over 100 individuals who were
most  knowledgeable about the slale’s land
were established o address a wide armay of land
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targets for future land acquisition efforts.
Infarmation Systems (GIS)

lands needing protection via land acquisition. DIAC
idantifisd seven data layers of geographic informa-
tion that needed to be integrated through GIS tech-
nology:

FMNAI's element occumences
Currant conearvation lands
GFC's plant communities maps
WMDs® waler recharge areas
WMDs' DRASTIC (groundwater) maps
GFC's salected animals' habital maps

wmw&mm

These data and additional layers [see Ecological
Charrette Maps below] are now baing integrated into
a single GIS developed by the FNAI under contract
with the Deparimeant. Once integraled, tha GIS gan-
erated maps of the state will help the Advisory
Council to idantify areas not already included on the
CARL priority list for possible inclusion. They may
glso ba used by walar managemeant districts, local
govermmenis, and other entities involved in land ac-
quisition to guide their acguisition and land usa
planning efforts.

Ecological Charrette Maps
In réesponsé fo a request by the Florida Awdubon
Society, the Council approved the concepl of a
statewide charmetfs o identify on a map the areas
wheara the state should focus ks P-2000 acquisithon
efforis. The Flonda Audubon Sociefy/The Nalure
Charatte was held In

Conservancy Ecological
cooparation with the Depariment on January 24-25,

1891, Forly experis in ecology, biology, geology,
and wildlife management met to draw boundaries of
important ecological arees on 1:250,000 USGS
maps of tha state. Although crudely developed,
these maps provide a general overview of the
priority acquisition areas and areas of consarvation
intanast.

To refine these boundaries, FMAI conducted
regional ecological workshops within each of the
gleven regional planning councils. The primary
purpose of these workshops was (o gather and
exchange information about Florida's most
significant natural resource areas and their nesource
protection needs. The RPCs were salaclad as tha
forums for accomplishing this goal primarily o
encourage more local participation in  the
identification of priority acquisiion areas and to
improve coordination with local and regional
government planning staffs who often are re-
sponsible for recommending regulations or other
protective measures for areas with importani natural
resources. By exchanging information on significant
natural areas and local regulations regarding their
usa, the state can better determine acquisition prion-
ties and local governments can be apprised of re-
source protection needs. After analyzing the results
of these workshops, the boundaries of priomfy ac-
guisition areas and areas of conservalion interas!
ware delineated, digitized, and integrated with the
other geographic data sets descnbed above,

Ecosystern Managemant, Greenways, atc.
in addition to the acquisition planning initiatives de-
scribed in this seclion, several other planning initia-
tives are being conducted by staffs of the Councd
agencies and othar entities thal will have an effect
aon the CARL Program. For example, the
Department of Environmental Protection Is initiating
ecosystems planning and management for many
areas throughout the state to better coordinaie
protection and regulation of important natural
resources. Similarly, the Pariners for a Baetter
Florida analyzed land use plans and property
regulations statewide to determine if better methods
of growth management could be developed, while
the Florida Greenways Commission continues fo
explore the concept of a statewide network of
greenways and green Space.

The CARL Program, although broadly challenged by
the vast resource protection needs of the state, con-
tinues to place special emphasis on the protection of
natwal and cultural resources of stalewide and na-
tional significance. Tha following lists, although not
comprehensive by any means, represent examples
of soma of the CARL Program's iniliatives for
protecting these resourcas:




Table 31: Ecosystems / Landscapes | Greenways
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Everplades Ag. Restoraton B.MK. Ranch
Rotnberger Saminols Woods mﬂ-ﬂ mﬁ""—
Holey Lands Wakira-Oicala Conmechor Alkins Tract Lakes Artaucide
Samincle Indian Lands 5L Johns River blarshoes Tata's Hall Saddiablanket Lakes Sorub
Fakahalches Strand Vakiva Bufters Lewmr Apalachicola Horse Croek Scrub
Big Cyprass Lowear Walkiva River LK. Ranch Bombing Fanps Ridge
Florida Parither Retuge Stark Tract St Geargs Island Highiancs Hammoos:

5. Golden Gate Estales Laks Gaorga Capa 5L Gaorge Three Lakes Praits Lakas
Belle Maade Spring Hammook Middle Chipola River Warsa Archipetago
Corscrws Walsrshod Econ-5L Johna Corridor Longhea! Pins Ecosysiam

Calosanaiches Ecoscaps Lower Econlockhatches Southwest Estuaries Wiatermaion Pond
Florida Sorings Coust Toschaichea Rookery Bay 3 s e s
Crysial River Eatero Bay
Sioney Lans Cayo Costs Iskand Elprica K
51 Martins River Finhook Swamp Chariofie Harbor Mew Mahogany Hammock
Homosasss Flesorve Swwanres Bullers Chariotis Hartor Flateoods Morth Key Lango Hammocks
Chassahowitrka Swamp Paacock Slaugh Myaklca Eatuiany Windlary Kery
Chassahowitzka Sandhil Big Sheals / Brown Tract Cape Haze Tropical Flyways
Anrutieliga Hammaock ichetucknes Trace Emarson Point Curry Hammack
Aancires Tract Tomra Caia Hammooks of Lower Keys
Fanning Sprngs Cotiooach Bay isiands Coupan Bightey Daar
Pardica Fitcher Plant Praie Troy Springs
Garcon Ecosystem Cakfornia Swamp Northeast Extuary indisn River Lagoon
Escribanc Polirt Watcasassa Flats FL Gaonpa sland Sahastan Craak
Junipsr Cresk Walarshsd Mabisry Swamp Pumipkin Hill Crask Avilon Tract & Seabiainch
Yisllow River Ravines Massau River Valley Marsh Indian River Lagoon Blusway
Cyproas Croek
Mot kndian River Lagoon
sl Table 32: E Habitats &
Longleal Pine Ecosvaiama SE Bat Malsmity Caves South Savannas Miarni Rocoridas Pinetands
Selbasan Creak Brevard Coastal Sorub Ecosys. Golden Asier Sorub Tropical Hammocks of Rediands
St Jossph Bary' Buffer harifime Hammock Initathe Yamalo Scrub M. Fork St Linche Fiver
Pal-Mar Juna Hills Warea Archipalago [Dpering Harmmock
Morth Ky Largo Hammocks Florida Keys Ecosysiem Apalachicola River Hisalmemes Fraiis
Bravard Turbe Beach Emeralda Marsh Jupiter Ridge ‘Westiake
Lista Gabor Cresk Balm-Boyalts Sens Boswar Tract Seabranch
Table 33: Springs & Other Unigue Gaoclogical Features
First Magnitude Sorings Hemosassa Brown TractBig Shoats San Felasco
Raintow River/Sprngs Apalachicola Blutts & Ranvines Peacock Stough Dunn's Creek
Wakulla SpngsProtection Zone Escambia Bay Biufis Suwannos Buffers Upper Buack Creek
Siver River/Springs Windbey Key Quaey Ichokucknes Trace S -
Seminole Springs Wacissa/Aucila River Siriks Middlie Chipola Ryver Florida Keys Ecosysiem
- Table 34; Historic & ical Sites
Fraadom Tower Eiay Wesl Customs House Pina Island Ridoa Forl Georme Iskand
Indian/Cockroach Key Latchworth Mounds Josshyn |skand Dearing Estate
DeSots Sin Sraks Warior [siand Tha Grove Canbro Espanas
Pisrcaa Mound Complex Snotigrass Istand/Catfish Croek Bamachs Additon Waddadl's Ml Pond
Fort San Luis St Joseph Bay Buffer Fl. Springs Coastal Gresrway Spruce Creek
Pinalsnd Site Compla
Table 35: Coastal Baaches & Storm Hazard Mitigation
Topsail HILDesr Lake Cave Costa laland Hulehinaon alanabiing Creok Avalon Tract
Archia Carr Sea Turss Fsfuge North Peninsuta Rookery Bay eyicki Oees
Eslero Bay FL Springs Coastal Grearway Marttime Harmmocks initiatve Morth Indian River Lagoon
g Band Comst St Josoph Bay Buffers tiassau River Valley Marshes Bowar Trascd
Barntoot Haach Lake Powsi Dicksrson Bay s




CONCLUSION

With tha passage of the Preservation 2000 Act, the
State of Florida has one of the maost aggressive con-
servation and recreation land acguisition programs
in the Unitad States. In the past twenty-five years
Florida has spent over 528 biflion o consarva ap-
proximately 2.1 milion acres of lands for environ-
mental, recreational and related purposes, Florida

$1.4 billion sinca 1880 [see Table 4, page 5]. The
success of the CARL program can be seen through-
Florida in such areas as Morth Key Largo Ham-
mocks, Cayo Costa Island, Lake Arbuckle, Crystal
River, Guana River, Fort San Luls, Topsail Hill, and
Escambia Bay Biuffs, to name only a faw.

The CARL program has evolved substantially since
its incaption in 1979, In general, it has grown much
more complex in onder 1o eguitably consider and
evaluate the numerous CARL applications and pro-
posals received annually. The necessity for furiher
acquisition, and especially acquisition on such
a highly selective basis, confronts Florida's CARL
program with two major problems. First ks the matber
of cost = virually all land in Florida today is
expensive, and the long-range cost trend will

£

2

of consarvation and recreation lands, This commit-
ment, f continued, should be sufficient to
accomplish many of the goals of the CARL program
[see Table 26]. The cumrent CARL list includes
properties whose cumulative tax value s
approximately $1.5 billion. This amount could easily
translate into $1.8 billion in real esiate on the 1908
CARL Priority List [see Table 28]. Numerous other
projects also have been identifisd as important to
the stale’s effors to preserve its natural resources
and scenic beauty but remain in jeopardy due to
insufficient funding.

With Preservation 2000 the projected income for the
CARL program alone during the remainder of this
decade could be closa to $586 milllon. CARL funds
will most assuredly be supplemented by local

acquisition funds, as more than 20 local

have passed referenda to raise over
5775 million for the acquisition of conservation and
recreation lands. Additionally, the increased funding
under the Preservation 2000 program for the Save
Our Rivers, Florida Communities Trust, Florida Rails
to Trails, and agency inholdings and additions pro-
grams means that the CARL program is not the only
funding source for many worthy projects. Withoul
Preservation 2000 funding, many important state,
regional, and local projects will ba lost forever to
olher uses.

The CARL program is continually being re-evaiuated
and modified to achiave the state's goals and objec-
tives for conserving its dwindling natural and cultural
resourcas, The development pressures under which
ihese resourcas are continually subjecied are infen-
sifying as the population within the State of Florida
continues io grow at the alarming rate of 700 to 900
new residenis each day. The CARL program, alone,
cannot compete with these ever increasing pres-
sures. Thus, the concerted efforts of siale, federal,
and local governments, and of non-profit conserva-
tion organizations and local land trusts, as well as
privale land owners, are required in order to ac-
complish the goals and objectives of the state's land
acquisition programs, We hope that these efforts, in
combination with the Ecasystem Managemant initia-
tives of the Depariment of Environmental Protaction
and other agencies, will succead in providing futura
ganarations of Floridians with the high guality of life
that we desire and appreciate.




EXPLANATION of PROJECT SUMMARIES INFORMATION

The following project analyses summarize the infor-

;mmmmduml
one of the other four categories. Mega Multipar-
cals Projects are projects in which a major portion
of the property is composed of hundreds or thou-
sands of subdivision lots,

Fﬂa'-m
are projects in which the owner is willing to discount
mumimn pariner whm ghares the acguisition

Projects
is willing to sell, and the state & willing to coopera-
tvely manage with the owner, a partial inieres! in the
property — these generally include lands thatl have
high resource values but low public recreational
needs,

Each project summary contains: project name, kst
ing group and rank within the group, acreage, cost
and general project information. The following rep-
resents a briefl sxplanation of each of the sections
contaimed in each project analysis:

Purpose for State Acquisition - Summarizes the
primary reason(s) the stale is attempling to acquire
the property.

Manager - The agency that is proposed to assume
primary management responsibdities. If more than
onha agency s listed, then laad managament re-
sponsibilities will be divided bebtween agencies for

portions of the project.

Genaral Description - Briel synopsis of the signifi-
cant nalural and cullural resources located on the
tract, including: natural communities, endangered
species, gama and nongame species, hydrological
systams, archaeclogical and historic sites, etc. [see
aiso Addenda 4 & B]. Also describes the vulnerabil-
ity and endangerment; that is, the susceptibiity of
the project to natural and anthropogenic distur-
bances and the imminence or threal of such degra-
dation.

Public Usa - The state designaled use pursuant o
§250.032(4), F.5., undar which the project gualifies
for stale scquisition. CARL projects may be mdan-

aged as: State Parks, State Preserves, Stale Re-
sarves, State Aquatic Preserves, State Botanical or
Geological Sites, State Recreation Areas, State Ar-
chacological or Historical Sites, Widiife Manage-
mant Areas, Wildlife and Environmental Areas, Wild-
life Refuges, and State Forests. Under certain cir-
nmﬂm,rnwﬂmhlmuﬂmﬂy
or City Nature Parks, Environmental Education Cen-
tars, etc., but they still must qualify for stale designa-
tion and ba managed accordingly. Also includes a
list of the potential recreational activities and public
uses (e.g., timber management) that the project
could readily accommodate.

FNAI Elements - A list of the most endangered or
threatened “slements” — natural communities and
species of animals and plants — in the project, from
records in the Florida Matural Areas Inventory (FMAIL)

plants ara in falics. The smaller the numbers in an
FMAJ rank, the more endangered the alemant is: for
sxample, the most critically endangerad slements
have a rank of G1/51. "G" eguales o an slement’s
Global ranking, while "5" equates to its Stale rank-
ing. See Addendum 5 for a fuller explanation of
FNAI ranks.

Acquisition Planning and Status - Lists the num-

tha list. If & project goes through this planning
process, the resulls are summarized under this
heading. If the Legislature or the Board authorized
acquisition of the project by eminent domain, or the
Gouncll recommended condemnalion, relevant
information will be provided under this saction,

Coordination - ldeniifies acquisiion pariners who
are coniributing lo or facilitating the acquision of
project lands, and lists resolutions recaived by offi-
cial antities.

Piaced on List - Tha first year that the project, or a
portion thereof, was placed on the CARL Priority
List.
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Lake Wales Ridge Ecosystem

Priority 1

Lake, Osceola, Highlands and Polk Counties

Purpase for State Acquisition
The high, sandy Lake Wales Ridge, stretching south
from near Orlando almost 1o Lake Okeechobee, was
oripnally covered with a mosaic of scrub, flarwoods,
wetlands, and lakes. The scrub is unique in the
world-it is inhabited by many plants and animals
found nowhere else~bur it has almost completely
been converted to citrus groves and housing
dﬂ:hpmmu Th:Lak:W:lnRidpEmm:m
CARL project is designed to protect the besmt
ini mnl:humhmd;hemm
:uunund with @, thu'u.-b].r preserving  several
endangered species and all the public to see

examples of the unique oniginal landscape of the ndge.

Managers

Division of Recreation and Parks, Flonda
Department of Environmental Protection (Lake June
West); Division of Foresry, Department  of
Agriculture and Consumer Services (Lake Walk-in-
Water, and 5 of 6 Warea sites) and the
Game and Fresh Water Fish Commission (remaining
sites).

Goneral Description

Judging from s many unique species, Central Florida
Ridge scrub may be among the oldest of Florida's
upland ecosystems. This project conmsts of several
scparate sites along the Lake Wales Ridge which are
witended to be part of 2 system of managed areas that

FNAI Elements
Lake Wales Ridge tger beetle G1/51
Wedge-laafed burcon-snakeroot G1/51
Serubr lupine G1/51
Serub buestem G1/51
Clasping twarea GL1/81
Carter's warea G1G2/5152
Highlands scrub bypericsem G2/52
Sand skink G2/52
44 clements known from sites

&1

conserve the character, biodiversity, and biological
funetion of the ancient scrubs of the Ridge. The sites
contain the best remaining examples of unprotected
Mmhuﬂﬂluhhﬁmnﬂmhhﬁ
water streams, pine flarwoods, seepage slops,
l:-mm:u:h.mdnulhlh The project is the last
opportunity to protect the highest concentration of
narrowly endemic scrub plants and animals on the
Lake Wales Ridge, many in jeopardy of extinction.
Sixteen rare eclements are found in this diverse
ecosystem, including a population of serub mine thar
mrh:um:p::in.ﬁnuthﬂﬂnﬁﬂlnrﬂﬂuﬂﬂl
fragments  vulnerable to mismanagement and
distarbance, Thrndmmlythmdhr
CONVErsion 0 citrus groves or immediae
development pressure.

Public Usa

Situwid:inthilpmj.mm{h:ipucdh:uuum
parks, state forests, botanical sites and preserves,
providing opportunities  for  natural-resource
educazion, and on some sites, camping,

picnicking, hunting and fishing.

Acquisition Planning and Status
Dumthtrulnnﬁdnymdtﬂrhnﬁmﬂlﬂfﬂ
sites, acquisition should proceed wherever the
opportunity cxists on the Lake Wales Ridge sites.
The Mamure Conservancy (TMNC) is an intermediary

Placed oa list 1992°
Project Area (Acres) 18,026
Acres Acquired 8,400
sta Cost ol $12,978,933
hcres Remsining 12,350
with Estimated (Tax Asssssed) Valua of #18,188.585

* Lake Waizs Ridge aiea snd Wares derhipalagn combsned o EEE,




Lake Wales Ridge Ecosystem - Priority 1

In the acquisition of m.ln}rn[rherui;emu. At the
Lake Walkio Warer site (8,615 scres) the major
ownership, Alico, has been acquired, as well as the
Kenemuth tract. The Lake June West site (897 acres)
has been acquired. At the Gould Road site (419 acres)
156 acres have been acquired. The major ownerships
in subdivisions at Hepscrarch Road (3,985 acres) and
M{iﬂ‘ﬂﬂ}hﬂbﬂmmﬂﬁ:ﬂi
Fish and Wildlife Service is actively acquiring
property in the Lake Mcleod site (35 scres). TNC is
continuing negotiations with landowners in Lake
Walk-in-Water, Silver Lake, Mountain Lake Cutoff
(217 acres), Lake Blue (65 acres) and Gould Road. A

conservation esement is likely on a portion of the
Hesperides tract (2,873).

The South Florida Water Managemen: Disrict has
acquired the major ownerships within the Horse
Creek site (1,325 acres). No acquisition activity has
mmmmmwwm
scres), or Ridge Scrub (80 acres). The major
ownership in Mclunkin Raoch (1,860 acres) is an
unwilling seller at this time. Priority phasing for the

Warea Archipelago sives is: Schofield Sagdhll (120
acres); negotiations by TNC are continuing on this
site, Lake Davenpors (500 acres), Flag Lake (120 acres),
Castle Hill (125 acres), Exrndale Ridge (104 acres) and
Sugarloal Mountain (32 acres).

In 199, two - one within the Hesperides
site and one within the Lake Walk-in-Water site -
were transferred 1o the Less-Than-Fee Category.

Ax the December 5, 1957 LAMAC meeting, Council
approved a proposal submitted by the Narure
Conservancy 1o delete appromimately 3,724 acres
from the Lake Wales Ridge CARL project boundary.
The estimated tax assessed value for the deletion is
$5,036,700.

Coerdination

The CARL Lake Wales Ridge sives are included
within the USFWS's Lake Wales Ridge National
Wildlife Refuge which is the top priority

species project of the Service. The Service will also
participate in management.

Mazagement Palicy Statamént

The primary goals of management of the Lake Wales
Edpﬁmrmﬂmmjmwmmud
protect enviro ¥ unique and i
lands that comtain native, relatively unaltered flora
and fauna representing a natural ares unique to, or
scarce within, a region of this sae or a larger
W:phmmrnmmdpmmnmﬁml
habitat for native species or endangered and
threatened species; and to conserve, protect, manage,
Of restore impostant ecosystems, landscapes, and
fnminwd:mmhﬂn:mpmmﬁliydﬁﬂm
surface water, coastal, recreational, timber, fish or
wildlife resources which local or mate regulatory

programs cannot adequately protect.

Managemant Prospectus
Qualifications for state designation The priority sites
of the Lake Wales Ridge project qualify as single-use
Wildlife and Enviroomental Areas because of their
high concentration of threatened or endangered
specied, particularly plants. The forest resources of the
Lake Walk-in-Water, Hespenides and Warea sites
make them desirable for use as state forests. The
natural and recreational resources of the Lake June
West parcel qualify it a5 a unit of the state park
System.

Manager Dhvision of Recreation and Parks is the
recommended manager for the Lake June Wem site,

Division of Forestry is the recommended manager for
Like Walk-in-Water, Hesperides and the Warea sites
and The Florida Game and Fresh Water Fish
Commission (GFC) is the recommended manager for
Conditions affecting intensity of mandgement This
project is a high-needs area which will require
additional funding to stabilize and protect the natural
resources. Managing this ecosystem will require large
prescribed burning crews that are well-trained and
well-equipped vo handle high intensicy fires in close
proximity to residential areas.

Timetable for implementing management and
provisions  for security and  protection of
infrastructare During the first year after acquisition,
mqmemwﬂlfumammmntf mn:hu.':mg
fuel reduction burns, conducting inventories of
natural resources, and mapping of sensitive resources
and conceprual planning. Public use facilities, if any,
will be provided in succeeding years.
Revenge-generating potential No significant revenue
is expected to be generated initially. As public use
muﬂu,mudutrﬂmumrhﬂ;mﬂmql
Cooperators manggement  activities It 1=
recommended :.hn the Archbold Biological Station
and the Nature Conservancy serve as cooperators in
the managing of some of the sites.




Lake Wales Ridge Ecosystem - Priority 1

Management Cost Summary/ORP Management Cost Summary[DOF (Warsa)

Categary Startup Rucurring Categary Startup Recring
Searce of Funds CARL CARL Sowce of Funds CARL CARL
Salary $44.334 $87.575 Salary 0 0
oFs $14,550 $12.000 (]3] $0 §0
Expense $23,000 $24,000 Expense $5.000 4,000
0Co $67,000 §1.000 DCO $0 1]
FCO §57.720 1] FCO $0 80
TOTAL $206,674 $134,575 TOTAL $5,000 $4,000
Maasgement Cost Semmary/D0F (Hesparides)

Categary Startup Racurming

Sowrca of Funds CARL CARL

Salary $63.440 §63.440

0rs 0 1]

Expeess $20,000 $17.000

nco $111.700 $10,000

FCO 0 $0

TOTAL 185,140 $90,440

Mansgemant Cogt Summary/GFC

Categary 188E/ET7 189788 Rk

Sourca of Funds CARL CARL CARL

Salary 45,31 §87.235 $122.840

1] $0 $0 ]

Expensy §32,555 $27,653 $31,800

0co $57.800 0 §28.900

FCO i0 0 &0

TOTAL §135,654 $114,888 $183,540

Managamant Cost Summary/DOF (previously Laks Arbuckle State Forest and Walk-in-the-Watar)

Category 1986/87 199798 1968/39

Soures of Funds GARL CARL CARL

Galary $53.587 66,768 §68,771.04

ors ik MIA Mk

Expanza $48.480 §20.15 $124,720.50

(1K} §44,728 $39.020 §74,488.25

FCO Hik Mia NIk

TOTAL §148,785 $144,853 $267.988.79
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PROJECT LOCATION KEY

1+-SUGARLOAF MOUNTAIN
2-FERNDALE RIDGE

3-CASTLE HILL

4-FLAT LAKE

B-SCHOFIELD SANDHILL

6-LAKE DAVENPORT

7-HORSE CREEK SCRUB

8-RIDGE SCRUB

9-LAKE BLUE

10-EAGLE LAKE

M-LAKE McLEOD

12-MOUNTAIN LAKE CUTOFF
13-HESPERIDES

14-LAKE WALK-IN-THE-WATER

» 15-SUNRAY /HICKORY LAKE SOUTH
18-TROUT LAKE

& 17-AVON PARK LAKES
18-SILVER LAKE

» 18-CARTER CREEK

s 20-FLAMINGO VILLAS
21-HENSCRATCH ROAD/JACK CREEK
» 22-LAKE APTHORPE .

» 23-HIGHLANDS PARK ESTATES
» 24-HOLMES AVENUE

s 25-SUN 'N LAKES SOUTH
26-LAKE JUNE WEST
27-HIGHLANDS RIDGE SITE
28-McJUNKIN RANCH

29-GOULD ROAD

LAKE WALES RIDGE ECOSYSTEM

TR AN T A PO M DB O
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Belle Meade
Collier County

Purpose for State Acquisition

The cypress swamps and oldgrowth slash pine
Harwroods in the Belle Meade project, extending to the
tast-developing suburbs of Naples, are still important
for such endangered wildlife as Florida panthers, red-
cockaded woodpeckers, and Flonida black bear. Belle
Meade is also the warershed for Rookery Bay. The
Belle Meade CARL project will conserve the
westernmost large natural area in southwest Florida,
protect some of the southernmost populstions of
several rare animals, and help protect the quality of
the subtropical estwary of Rookery Bay, while
providing a large area for recreation in a natural
environment to residents of and visitors to rapidly
urbanizing southwest Florda.

Manapes
Division of Foresiry, Florida Depanument of
Agriculture and Consumer Services

General Description

This project includes some of the mos extensive
examples of old-growth wet flarwoods (hydric pine
flarwoods) in southwest Florida, and high gquality,
undisturbed subtropical dwarf cypres savanna
communities, a plant community type endemic o

FNAI Elements
Red-cockaded woodpecker G2/52
Florida panther G4T1/51
Bald eagle G3/5253
Gopher toroise G1/53
Bird's nest spleenwort G5l
Cow-bornad orchid G#/51
Delicate ionopsis G#/51
Ghost orohid G52
20 elements known from project

been reconded I'rr.lun. the project boundaries, and
other sites may be present. The project is vulnerable
to changes in the timing and amount of water flowing
it. Residential and commercial development
spreading from MNaples is the primary threat.

Acquisition Planning and States
In 1995, the LAMAC approved the addition of 2,220
acres to the project boundary. The acreage was a pant
of the original project boundary, but was délered
during the redefinition of the project boundary by
the Belle Meade Work Group in 1994. This project
was re-defined by the Belle Meade Work Group,
appointed by the LAMAC in 19%4. The Work Group
consisted of landowners, representatives of local
povernment, the water management district, state
agencies and others with local ise. The
Dnn:nh:r 7, 1994 revised boundary included

approximately 500 owners; nearly 41% were owners

Placed on list 1883
Project Area (Acres) 18207
heres Acquired 8.500
ata Cost of $18.137.010
Acres Romaining 67
with Estimated (Tax Assessed) Value of $14.267.214

of tracts 10 acres or less in size; 53% were owners of
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tracts between 1040 acress and 6% were owners of
tracts greater than 100 acres. The three owners/owner
representatives of the 2,220 acres were willing sellers
and requested inclusion in the project boundary.

On July 16, 1996, the LAMAC approved the addition
of five of the eight tracts requested for addition by
previously unwilling sellers. On Ocober 30, 1996,
the LAMAC approved a “Landowner Request Zone™
(in effect, all tracts considered on July 16, 1996). The
zone defined areas in which a landowner may requoest
inclusion in the boundary in writing. The Division
of Stare Lands 5 authorized to approve the request

and proceed with acquisition work, subject 1o certain
conditions. Highest priority must be given to parcels
located within the LAMAC approved December,
1994 boundaries. Additionally, developed parcels
should not be acquired.

Coordination

CARL Program, however, has applied for Federal
*Farm Bill" funds for this project, as well as for
Fakahatches Scrand and Golden Gate Estates South
{part of the SOE project). Final approval and
distribution of funds are pending,

Masagemant Policy Statement

The primary goals of management of the Belle Meade
CARL project are: to conserve and protect unaltered
wet flarwoods and cypress swamps thar provide
ki habitat for many rare and endangered
species of wildlife, including the Florida panther; and
1o conserve and restore these important ecosystems,
their significant wildlife resources, and their eritical
hydrological connection to the Gulf Coast through
purchase because regularion cannot adequately protect
them. The project will be managed under the
multiple-use concept, with management activities
being directed voward prowection of oldgrowth
forests (using growingseason burns where necessary)
and restoration of marural surface-water flows. The
project, when completed, will link Collier-Seminole
Seate Park and the future Picayune Strand and will
approach the Rookery Bay Natonal Estuarine
Research Feserve; it will be large enough o achieve
the primary management goals.

Maragement Prospectus
Qualifications for state designation The Belle Meade
CABL project has the forest resources (extensive areas
of old-growth South Florida slash pine) and the
location (twelve miles of common border with the
Picayune Strand) to make it highly suitable for
management as a state forest.

Manager The Division of Forestry is recommended
&5 [manager.

Portions of the project may require hydrological
restoration, but these activities will probably be
conducted by the water management district. There
are no other known disturbances that will require
extraordinary attention, so the Division of Fo
expects its management effoms 1o be typical for a sace
forest.

provisions  for security and protection of
infrastructure Once the core area is acquired, the
Division of Forestry will provide public access for
low  intensity, noo-facilities-related ourdoor
recreation.  Initial activities will include securing the
site, pm'm]m; public and firc management access,
inventorying resources, and removing trash., The
Division will provide access 1o the public while
protecting sensitive resources. The sites' natural
resources and threatened and endangered plants and
animals will be inventoried to provide the bass for a
management plan. Lo plans for this project
will geaerally be directed voward restoring disrurbed
areas to their original conditions, as far as possible, as
well a5 protecting threatened and endangered species.
Some of the pln:l:m:h have been degraded by
timbering and require restoration. An all-season
burning program will use, whenever possible, existing
roads, black lines, foam lines and matural breaks to
contain fires. Timber management will mostly
involve improvement thinning and regencration
harvests. Plantations will be thinned and, where
appropriate, reforested with species found in magural
ecosystierns. Stands will not have a wargeted rotation
age. Infrastructure will primarily be located in
distarbed areas and will be the minimum required for
management and public access. The Division will
promote environmental education.
Revenue-generating potential  The Divinon of
Forestry will sell timber a5 needed to improve or
maintzin desirable ecosystem conditions. These sales
will provide a variable source of revenue, but the
revenue-generating potential for this projea &
expected to be low.

of Forestry will cooperate with and seek the assistance
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of other state sgencies, local government entities and  will be appropristed from the CARL management
interested parties as appropriate. fund. Budget needs for interim management are
Management costs and sources of revemme It is  covered under the Save Our Everglades/Golden Gate
anticipated that management funding for this project  Project.

Management Cost Summary

Category Startup Recurring

Source of Funds CARL CARL

Salary 0 $0

OFS §5.140 #8140

Expanis #0 &0

oco 44,000 1]

FCO 0 0

TOTAL 53,140 $3.140

Management Cost Summary/DOF (Golden Gate Extates - Picayune Strand Statn Forest)
Category 1886/@7 1997198 1998199
Sounce of Funds CARL CARL CARL
Salary 453,902 #67,161 $103,763.75
oPs NiA $5,000 $12.750.00
Expense $057,525 62,840 §134,742.00
aco $43,000 §0 0
FCO NiA iR NiA
TOTAL $154.427 $125,00 251,286.75
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Freedom Tower
Dade County

Purpose for State Acquisition
Acquisition will protect one of the most notable
landmarks on the downtown Miami skyline where,
from most any vantage point, the tower and its old
world architecture is clearly wvisible. The building
evokes a strong feeling of place and history in the
hearts of the many folk that come into contact with
the Freedom Tower. The building was listed on the
Mational Register of Historic Places in 1979,

Mznager (Manitor)
The Dade Heritage Trust

General Description

The Freedom Tower 13 an example of the
Mediterranean Revival architectural syle and was
completed in 1925, The structure rises sixteen stories
above Bisycane Boulevard. Built originally to house
the Miami Daily News and Metropolis the building
was leased to the Federal Government, General
Services Administration, in 1962 1o use a3 one of two
Cuban emergency centers in the Miami area
The building served this function until 1579, (It was
during this time that the building was renamed the
Freedom Tower.)

FMAI Elements

Mo known elements from project

Priority 3

Public Use

The Freedom Tower will become a heritage center
and museum managed by the Dade Heritage Trum
and will provide an excellent cpportunity for the
public to view Mediterrancan Revival architectural
style. It will likely house exhibits on the diverse
history and settlemest of South Flonda, Dade
County and the City of Miami. It is also anticipated
that Miami Dade Commuaity College will become a
major tenant leasing and occupying space for
academic purposes related to the arts, both

performing and visual.

Acquisition Planning and Status

In September, 1997, the property was acquired by the
Mas family. The family previously indicared thar
they wished to pursue negotistions for the sale of
their property to the Staze,

Coordination

The CARL program has no acquisition partners at
this tume.

Placed on list
Project Area [Acres)
Acres Acquired

ata Cost of

Acres Remaining

wiith Extimated (Tax Azsessed) Valos of

$2,285.000
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Masagement Policy Statament

The primary mansgement goal for the Feedom Tower
is to restore and e the himonc and eulturally
significant building. A Committes will be established
to oversee the fundrainng, m-'!n-mrun. management
and leasing of available space in the building. The
goal s w0 resore the building and suppont its
continued mantenance by leasing space 10
commumnify organization and institutions, for
compatible uses which suit the location and dignity of
the building. The Committee would ensure thar all
tenants of the building would preserve and improve
the building, as well 2s monitor uses.

Manapement Prospectes

Qualifications for state designation The Freedom
Tower is listed on the National Register of Historic
Places. It has all the oursanding architectural and
historical characteristics which could secure its listing
2 a Nanonal Landmark as well. The building,
partially restored in 1988, has been vacant for several
years but it remaing a premier landmark in downtown
Miami.

Manager The Dade Heritage Trust

Conditions dffecting intensity of management The
Freedom Tower project will require a high need for
management. Because of its historic narure, the
location, and anticipated high level of public use, the
building wall require high security, supervision of
restoration, supervision of leasing, supervision of
rentals for receptions and m-mmunn'j' affars and
special events, and a continual maintenance program.
Timetable for implementing management and
provisions for secwrity and protection of

infrastructure The firmt management goal is to fence
the property and seal the doors and windows o thar

the building will not deteriorate further because of
the elements and vandaliem. This will be done as
soon 2t legally possible. The restoration of the
building is anticipated to take up to three vears, with
some floors possibly becoming useable before the
entire restoration is completed. For example, the
space to be used by MDCC for academic purposes
related 1o the arts, both visual and performing, is
currently needed for studentss therefore, with
aszistance from the college, this space could be
compleved first. The area 1o be used as a Heritage
Visitors' Center, as well as the area o be used for
special community events, may be some of the first
arcas open to the general public. It is anticipated that
the Heritage Muscum depicting the carly hisory of
the building and the Cuban exile story will be funded
primarily with private funds, so the completion could
happen as quickly as the funds are available.

Revenue-generating potential  Revenue can be
generated through leasing space to major tenams.
Miami Dade Community College, next door o the
Freedom Tower, 5 committed to being & major
tenant if the structure becomes available for use
Other space can be allocated for a Heritage Museum
and Visitors' Center, with tours and a museum gift
shop gencrating revenue. In addition, the main floor
can be rented for community receptions and special
events.

Cooperators in manggement activities Dade Heritage
Trust, with a Blue Ribbon Steering Committee of
community leaders, would be responsible for
fundraising, overseeing the restoration, approving
lessees, and overseeing the management of the overall
building. Miami Dade Community College has
expressed a strong interest in using a5 much of the
building as possible for sdios, cdasrooms and
administrative offices for academic purposes related o
the visual and performing arts,. The Board of Trustees
of MDCC would accepr responsibility for managing
the portions of the building used by the Callege.

Menagement Cost Summary

Cost of renovation of the Freedom Tower i
estimated by an architect who worked on the lam
restoration of the Freedom Tower o be
approximately $5,500,000. Sources of revenue for
restoration would include state histonic preservation
gramts, foundation gramws, private fundrasing
campaigns and special events, and possibly PECO
funding through Miami Dade Community College’s
involvement. $89,000 is allocated for management
fees with the iotention of hiring one or more
professional property managers as part of the Dade
Heritage Trus's staff; $90,000 is allocated for security
guards; and $133,000 a year is allocated for general
maintenance above restoration costs.
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Florida Keys Ecosystem

Monroe County

Fupum:uulnpﬁtin
The unique pine rocklands and hardwood hammocks
ﬂfﬂl#ﬂﬂﬂﬂlﬁ:f:.i&rﬁuqfwm[udlmphnﬁlhit
shelter several extremely rare animals, are being lost
to the rapid development of thess ulands. The
PInnd;Eq:Em:yﬂmpmjmmllpmmdlth:
significant unprotected hardwood hammocks left in
the Keys and many rare plants and animals, including
the Lower Keys marsh rabbit and Key deer. It will
also help protect the Out Florida Waters of
the Keys, the recreational and commerdal fisheries,
and the reefs around the islands, and also give
residents and visitors more areas for enjoying the
natural beauty of the Keys.

Managers

Florida Game and Fresh Water Fish Commission (13
sies); Division of Recreation and Parks, Florida
Department of Environmental Protection (13 sites).

Ganeral Description

This project includes most of the remaining
unprotected rockland hammocks (tropical hardwood
hammaocks) in the Lower Keys from South Key Largo
to Sugarloal Key. It is important to many rare plants
and animals and contins of 17 sites in the Upper and
Middle Kevs encompassing the remaining fragments
of unprotected tropical hardwood hammock
than 12.5 acres. The project includes habitat for

FNAI Elements

PINE ROCELAND G1/51
Garber's spurge G1/51

Sand flax G1G2/5152
COASTAL ROCELAND LAKE  G2/51
Prickiy-apple G2G3IT2/52
Porter's broom spurge G2T2/52
Key deer G5T1/51
Key ringneck snake G5T1/51

56 elements known from project

T2

Priority 4

migratory birds and virtually all remaining Lower
Feys marsh rabbits, Key deer, and the statethreatened
white-crowned prgeon. In all, it provides habitar for
at least 24 specics of rare vascular plants and 29 rare
animals. Many and histonical sites are
recorded from the area All the project sives are
threatened by intense development in the Keys.

Public Uza
The tracts will become botanical sites, parks, and
wildlife and enwironmental areas. Some will offer

camping, swimming, hiking, and boaring, while
others will be suitable only for nature appreciation,

Acquisition Planning and Status

No phasing is recommended; however, some sites are
extremely vulnerable tw immediate development:
Cudjoe Key - Kephart tracy; Big Torch Key - Cutward
Bound/Stelmok tract; Summerland Key - the area
around the pond; and Linle Torch Key - Torch Key
Estates Subdivision (acquired). Project acres for each
site are: Cudioe Key, 38 acres; Big Torch Kev, 450
acres; Little Torch Key, 217 acres; Summerland Key,
20 acres; JSugagloaf Koy, 2711 acres; Luitle
Knockemdown Key, 300 acres; Middle Torch Kev,
811 acres; Ramrod Key, 615 acres; and Wahoo Key,
added at the LAMAC's 12/3/93 meeting, 26 acres

{acquired).
Placed oa list 1892*
Project Area (Acres) 4438
Acres Acquired 818
ata Costof §30,063.478
heres Remaining 1520
with Estimated (Tax Assessod] Valos of $7,628,354

"ln 1005, the LAMAL combined iha Hammacky of ife Lowsr Reyy & Trogesd
Fhywarys peascts




Tropical Flyways: No phasing is recommended; all
I7 sites are extremely important and vulnerable.
Several sites are being acquired with the Monroe
County Land Authority (MCLA) as intermediary.

The 17 zites are:

Mﬂ&w{ﬂmnumﬁm
68 acres acquired through MCLA), Penpckamp
Morth (21 acres - one major ownership - acquired
through MCLA), Newporn (191 acres, one major
ownership, remainder subdivided), Poigt Charles (20
acres, one major ownership), Kev Largo Nargows (79
acres, one major ownership - acquired through
MCLA), Dove Creek (498 acres, several large
ownerships, remaining subdivided - 187 acres acquired
through MCLA) Tavernier Creck (83 acres, one major
Lake San Pedro

Florida Keys Ecosystem - Priority 4

cwnership - acquired through MCLA), Greeg Turte
(137 acres, one major ownership), Teatablg (137 acres,
one major ownership), Lower Matequmbe (71 acres,

one major ownership), Nonh Lavion (108 acres,
several large ownerships - mapping complete), Grassy
Eey (94 acres - several large ownerships - mapping
complete on 17 parcels), Vaca Cug (&7 acres, one
major nwnﬁihp}. M (60 acres, ome
ownership - appraisal mapping in process).

Coordimation
The Nature Conservancy (TNC) and the National
Audubon Society sponsored this project. TNC, the
Monroe County Land Authority, United States Fish
And Wildlife Service, and South Flonda Water
Dm.rnmptmpum’mmmndiﬂlﬂ
in the acquisition of some of the sites within this
project.

Management Policy Statement

The primary goals of management of the project are:
mmmwmdpmmmmmmuﬂyumquud
irreplacesble lands thar contain narive, relatively
unaltered flora and fauna representing a narural area
unigue 1o, or scarce within, a region of this state or a
larger geographic ares; to conserve and protect lands
within areas of critical state concern; to conserve and
protect significant habitat for narive species or
endangered and threatened species; and to conserve,
Pmmﬂlﬁlrﬂl‘ rmuuimpunmgn:rﬂtml.,
landscapes, and forests, in order to enhance or protect
significant surface water, coastal, recreational, timber,
fish or wildlife resources which local or sate

regulatory programs cannot adequately protect.

Management Prospects

Quﬁﬁnﬂnm for state designation The unique

wildlife, plant, and recrestional resources of the
Florida Keys Ecosystem sites qualify them as wildlife
and environmental arexs, botanical sites or preserves,
and stave parks.
Manager The Division of Recreation and Parks,
Department of Environmental Protection will manage
thirteen sites: the Florida Game and Fresh Water Fish
Commission will manage the remaining thirteen sates.
Conditions affecting intensity of management The
Florida Keys Ecosysem project generally includes
hx;h-nndmmbmmqfrhumﬂmﬂ
proximity to intensive residential and commercial
development. Tlr.}rr:qmr:h-ul:ﬂtunlmhnd
management exotic-gpecies  remowal,
avoidance of actions that further fragment the

Pk

hammocks, general trash and debris removal, posting
and some fencing, and the establishment of some basic
visitor amenities at selected sites.  Special species may
are a high-need management area which, because of
their location, size and nature, will require a high
level of attention to maintsin and perpetuate their
Timetable for implementing management and
provisions  for  security and  protection of

thmrhtﬂmyﬂ:lﬁuu:pﬂmnn,
the Game and Fish Commission will give
management priority to natural resource inventory
and planning. Sites will be surveyed for rare and
mﬁnﬁdqﬂhlﬂdm:ﬂwwﬂh
prepared. In  future management  will
mnmnmnumplmm:nhephum:hmpkuu
on exotic species eradication and maintenance, trash
and debris removal, and posing and fencng for
the sites to build public awareness and support for
matural areas protection in general, and for tropical
hardwood hammock preservation in particular, Most
tracts will provide passive recreational activities for
the general public. Longer range goals would include
development of a detailed management plan focused
on perpetuation and maintenance of natural
communitics. An in-depth resource inventory would
humdm:mdmufyudﬂlplﬂmrm
that warrang conssderarion and L.
Visitor amenities will be planned and constructed at
appropriate sites within the project and public
envircamental-education programs will be developed.
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There will be no infrastructare ment in
natural areas; unnecessary roads will be abandoned or
removed. Management activities of the Division of
Recreation and Parks in the firs year will include site
security, natural and cultural resource protection, and
efforts toward the development of a plan for long
term public use and resource management.
Revenue-generating potential Public use of sives
by the Game and Fresh Water Fish
Commission will be relatively low because no
infrastructure will be provided. For the sites
by the Division of Recremtion and Parks, no

il

significant revenue is expected 1o be
infcially. After acquisition, it will pu‘nbnhlybe
years before any sipnificant level of

ﬁuhuuudﬂdnp:d.Th:lmuuutnfur

?ﬁi

revenue generated would depend on the nature and
extent of public use and facilities.
Cooperators in management activities The Game

and Fresh Water Fish Commission will

with and seek the assistance of the US. Fish and
Wildlife Service, other state agencies, local
government ecntities and interested parties as

Management Cost SummaryGFC

Category Startup Recuring Management Cost Summary/DRP

Source of Funds CARL CARL Category Startup Recurring
Sourca of Funds CARL CARL

Salary 485,000 485,000

0oFs $17.500 44,000 Salary $12,167 $285,000

Expenss $45,000 $35,000 oPs $24,560 $10,000

oco 475,000 $15,000 Erpanse $10,000 $85.000

Fco §0 $0 oco 61,978 $1,000

TOTAL $222,500 $144.000 FCO $0 1]
TOTAL $118,705 $331,000

Management Cost Sommary/GFG

Category 189687 199798 1598-99

Secrce of Funds CARL CARL CARL

Salary 0 $10,850 $85,000

0Ps $0 1| $17,500

Expense $0 $8,010 $45,000

oco 0 $2.838 475,000

FCo $0 $0 $0

TOTAL $0 §21,798 $222.500

Management Cost Summary/DRP

Category 189687 188788 1988-88

Sowrce of Funds SPTFGOTH SPTRLATH SPTFCARL

LATRICARL GOTFICARL

Salary 424,040 $438, 761 $449,684

oPs $15481 $14,000 $14,000

Expenze $261.558 $268,000 $268,000

oco $18.829 $8.200 $6.200

INT.MET. $1.698 $1.,698 $1.698

HOSP $13,661 13,581 $13,561

FC #1,081,852 $1.332.118 0

TOTAL $1.818127 $2,074,538 $755,323
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Annutteliga Hammock

Hernando and Citrus Counties

Purpose for State Acquisition

The Brooksville Ridge in west-central Florida
supports some of the last large tracts of longleaf-pine
sandhills in Florida, unique forests full of northern
hardwood trees, and many archaeclogical sites. The
ﬁuundnga Hammock project will conserve the
remaining fragments of the forests between the
Withlacoochee State Forest and the Chassahowirzka
Wildlife Management Area, thereby protecting
habitat for black bear and many sandhill-dwelling
plants and animals and giving the public a large area
for recreation in the original landscape of this fas-
growing region,

Masagers

Division of Forestry (northeastern and southeastern
parts) and Game and Fresh Water Fish Commission
(western part).

Gosaral Description

This project is defined by its excellent quality sandhill
and very good uplind hardwood forem narural
communities (there is limle upland hardwood forest
protected in this ecoregion). Remnants of Annutteliga
Hammock on steep-sided hills and in small valleys
cover 20% of the project area. This hardwood forest
resembles forests far to the north; in fact, several
northern trees reach their southern limits near this
ares.  Wesrward the hardwoods give way o drer

FMNAI Elements
Cooley's water-willow G1G2/5152
SCRUB G2/52
SANDHILL G2GI/82
Florida black bear G5T2/52
Sherman's fox squirrel G5T2/52
Gopher tortoise G3/53
SANDHILL UPLAND LAKE G352
Flarida mountatn-min G3/52
17 elements kaown from project

m

Priority 5

longleaf-pine sandhills on sighty lower and more
level terrain. Remnants of these sandhill forests cover
59% of the project. It is an excellent habitat for many
rare vertebrates adapted to xeric communities and
several rare plant species. Twenty archasological sites
atrest the long history of Native American occupation
here. I.tm.:m-:kmmu,gn“m#ndrthdﬂmﬂ
developments are now seriously these
natural areas, but excellent examples of the original
vegetation and wildlife, including the Florida black
bear, remain. The Suncoast Parkway 15 planned to
run through this project.

Public Use
Thuprmmudmpnndhrmu:mhrmmd
wildlife management ares. Soch uses a5 camping

picnicking, hiking, and boating will be compatible
with the protection of the area,

Acquisition Planning and Status

This project consists of several large tracts as well as
large subdivided areas. Essential parcels include Sugar-
mill Woods (BOT approval of contract -TNC
intermediary - p¢ndu:|.ﬂ World Woods, Florida
Crushed Stone (two distinet tracts), ﬂrmpuudnw
Corp., (Seville) Blackwell (westernmost tract),
Tooke's Lake Joint Venture,

On March 10, 1995 the LAMAC approved the
addition of 900 acres to the project boundary,

Placed om st 1985
Project Area (Acres) |
Acres Acquired (1]
ata Costol 0
Acres Remaising |IN
with Extimated (Tax Assessed) Vales of $54,300.670




On December 5, 1996 , The LAMAC transferred the
Oiravec ownership (773 acres) to the Less-Than-Fee

Category.

Coordination
The DEP will coordinate closely with the Florida
Department of Transportation during any right-of

Annutteliga Hammock - Priority 5

way acquisition relating to the Suncoast Parkway.
'Ihhlthrﬂ:ﬂnnthﬂ'ltﬂ District

has added this project vo its five-year plan, Hernando
County is also an acquistion and management
partner.

Munsgement Policy Statement

Hammaock CARL project are: o conserve and protect
contain native, relatively unalvered flora and fauna
representing 4 natural area unique to, or scarce
within, a region of this state or a larger geographic
arez; to conserve and protect significant habitar for
native species or endangered and threatened species; 1o
COMSErve, Protect, MARAEE, OF feSlOre iMportant
ecosymems, landscapes, and forests, in order 1o
enhance or protect significant surface water, coastal,
recreational, timber, fish or wildlife resources which
local or state regulatory programs cannot adequately
protect; to provide areas, including recreational trails,
for nataral-resource-based recreation; and to preserve
significant archaeological or historical sites.

Mansgemant Prospectes
Qualifications for state designation The project has
the size and resource diversaty 1o qualify as a Wildlife
Management Area and a State Forest.
Manager The Division of Forestry proposes to
manage approximately 14,336 acres in the northeas:-
ern and southeastern portions of the project. The
Game and Fresh Water Fish Commission 15 recom-
mended 1o be lead manager on the southwestern
14,048 acres next to the Chamahowitzka Wildlife
Manspement Area.
 Conditions affecting intensity of managentent

A Division of
There are no known major disurbances thar will
require extraordinary attention so the level of man-
agement intensity is cxpecied 1o be typical for a staze
forest

B Gare and Fresh Water Fish Commission

Annutteliga Hammock lies within 40 miles of the St
Petersburg/Tampa metropolitan area and is expected
to receive heavy demand for wildlife oriented recre-
ational use. The demand for hunting camping,
hiking, horseback riding and nature study is expected
to be high. Additionally, the sandhill communiry

will need the frequent application of fire to rejuvenate
iself.
provisions for security and protection of

infrastructure

A Diivition of Forestry

The primary land management goal for the Division
of Forestry is to restore, maintain and protect in
perpetuity all native ecosystems; to integrate compati
populations and species considered rare. This total
resource concept will guide the Division of Farestry's
management activities on this project.

Once the core area is acquired and assigned o
the Division of Foresiry for management, public
access will be provided for low intensity, non-facilivies
related outdoor recreation activities. Until specific
positions are provided for the project, public access
m]]b:mnﬂhnucdthmugh'ﬂ'ﬂlﬂmmhuﬁm
taes will be conducted utilizing personnel from WFC.

Initial or intermediate management efforts
will concentrate on site security, public and fire
management access, resource inventory, and removal
of existing trash. Steps will be taken to insure that
the public s provided riate access while
simultaneously affording protection of sensitive
confined to designated roads and unnecessary access
points will be closed. An inventory of the site’s
nararal resources and threatened and endangered flora
;ndfmtﬁubemnd:maimpmvhh:h:hﬁlfur
formulation of 2 management plan.

Prior to collection of necessary resource
information, management proposals for this project
can only be conceptual in narure. Long-range plans
for this property will generally be directed toward the
restoration of disturbed areas and maintenance of
natural communities. To the greatest extent practical,
disturbed sives will be restored o conditions that
would be expected to occur in naturally functioning
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enhancement of the abundance and sparial
distribution of threstened and endangered species.

An all seasson burning program will be
established urilizing practices that incorporate recent
research findings. Whenever possible, existing roads,
black lines, foam lines and natural breaks will be
utilized to contain and  control prescribed and
natural fires.

Timber management activities will primarily
consist of improvement thinning and regeneration
hﬁ:ﬂlumﬂiﬂmﬂnmmqmdpﬂpﬂ:m;huﬂ
ecosystems. Plantations will be thinned to achieve a
more natural appearance and, where appropriate, will
be reforested with species that would typically be
found in a narally funclioning ecosystem. Stands
will not have a rargeted rotation age bur will be
managed 1o mantain a broad diversity of age classes
ranging from young stands to areas with old growth
characteristics. This will provide habitar for the full
spectrum of species that would be found in the
natural environment.

The resource inventory will be used o
identify sensitive areas that need special amention,
protection or management, and to locate aress that
m:ppmpaﬂufﬂ:mrmm:iurmt
be located in already disturbed areas and will be the
absolute minimum required 1o allow public access for
the uses mentioned above, o provide facilities o
accommodate public use, and to adminimer and
manage the property.

The Division will promote recreation and
environmental education in the natural environment.
As a general pracuce, if it is determined thar 2 new
recreation area is needed, low impaer, rustic facilivies
will be the only kind developed. High-impact,
organized recreation areas will be discouraged because
of possible adverse effects on the natural environ-
ment. Unnecessary roads, firelines and hydrologcal

Management Cost Summary/DOF

Category Starp Recwring
Source of Funds CARL CARL
Salary §85.020 $85,020
OPs $0 40
Expansa $25.000 $25,000
0ead $116.800 #70.000
FGO 0 f0
TOTAL $226.820 120,010

disturbances will be abandoned and/or restored 1o the
greatest exent practical.

B Game and Fresh Water Fish Commussion
Dwuring the first year after acquisition, emphasis will
be placed on securing and posting boundaries, assur-
ing public access to the tract, surveying wildlife and
plant communities, and restoring fire as 2 wviable
component of the ecosyniem. A management plan for
the tract will be prepared.

Longer-range plans for the property include
securing and stabilizing nu:u:uq'rmd.lfur puhlu:
access, developing camping and nature interpretive
facilities and developing hiking and horsehack riding
trals. All-weather access roads will be developed and
maintained for use by the public and for management
operations. An all-season prescribed burning program
will be esablished using both aerial and ground
roads, trails and firebreaks will be used to control
both prescribed and natural fires. Unnecessary roads,
firelines and hydrological disurbances will be aban-
doned or restored ax appropriate.  Environmentally
sensitive areas will be identified and appropriate
protective measures will be implemented to assure the
areas are protected from abuse,

Revenue-generating potential

A Ditvision of Forestry

The Division will sell timber as needed 1o improve or
maintain desirable ecosystem conditions.  Revenue
from these sales will vary, bur the revenue-generating
potential of this project is expected o be low 1o
moderate.

a Game and Fresh Water Fish Commuzsion
Harvest of pinelands could help offset operational
costs. Any estimate of revenue from harvest of the
pinelands will depend on a detailed timber cruise.
Revenue may also be generated from the sale of
Wildlife Management Ares stamps to recrestional
users of the property.

Management Cost Summary/GFWFC

Category Startug Recurring
Source of Funds CARL CARL
Satary $78,353 78,353
oPs $10.500 ¥5.260
Expenye $52.500 $42.000
oco $124.000 $10,000
FCO §150.000 0
TOTAL #404.958 #$135,603
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Perdido Pitcher Plant Prairie

Escambia County

Purposs for Stata Acquisition

The pine flatwoods and swamps west of Pensacola are
interrupted by wet grassy praines dotted with
carnivorous pitcher plants—some of the last remnants
nf:llnlhmptuniqu:mdﬂmnbtmﬁul{m The
Perdido Pricher Plant Prairie project will conserve
these prairies and the undeveloped land around them,
helping to protect the water quality of Perdido Bay
and Big Lagoon, and giving the public a wealth of
opportunities 1o learn about and enjoy this narural
land.

Manager
Division of HRecreation and Parks,
Department of Eavironmental Protection.

Goneral Description

The project covers a large undeveloped area of
undulating ropography where low ridges, remnants of
ancient duoe lines, alternate with slightly lower
intervening swales that drain east or wes, parallel o
the Gulf coast; and includes 2.5 miles of frontage on
Perdido Bay. The Wet Prairies in this area are some
of the last examples of perhaps the most diverse plant
community in the southeast. They suppont one of
the largest stands of white- vopped piicher plants in
Florida along with almost 100 other plant species.

Florida

FNAI Elements

Large leajed jointweed G2/s2
White-top pitcher plant G2/52
Sweet pitcher-plant G¥/52
Chapman's butterwort GR/52
WET FLATWOODS G?/54
Alligator snapping turtle GIG4/5)
STRAND SWAMP G4/ 547
MESIC FLATWOODS G154

12 elements known from project

Priority 6

The prairies sill have intact ecotones to basin swamp,
gcrub, sandhill, and mesic flaswood communities.
The large expanses of farwoods and Basin Swamps in
the proposal provide habitat for many species of
anrmals, Hnurh.mlupﬂlntﬂmknmﬁmtb:
project. The uplands on the site are moderately
vulnerable to development, particulardy in the Tackiln
Bayou area.

Public Use

This project 15 designated for use as a stare park,
providing opportunities for swimming, fithing,
boating, camping, hiking and nature apprecation.

Acquisition Planning and Statas

Several large ownerships eximt within the projea
boundary, including Ducketr, Carr, Henning and
Perdido Bay Partnerships. Larger ownerships should
be acquired first. Additionally, the important pitcher
plant prairies in sections 11, 12, 20, 21 and area C, the
area surrounding Tarkiln Bayou (area B), including
Dupont Point, and Garcon Swamp (area D) are
important firm priorities.

Coordination
Currently, CARL has no acquintion partners.

Placed on list 1995
Project Area (Acres) 6952
Acres Acquirnd 0
ot n Cost of 0
Acres Rematning 8952
with Estimated (Tax Azsessed) Value of ¥31.210,940




Managemant Policy Statemsnt
The primary goals of management of the Perdido
Pircher Plant Prairie project are: to conserve and
protect envi ¥ unique and
lands that contain native, relatively unaltered flora
and fauna representing a matural area unique to, or
mwnhm,:mﬂffhuﬂ:wlhlw
mmmm:udprmmr.u;u.iﬁmt
habitat for native species or endangered and
Mwﬂmmpm.m
or restore important ccosystems, landscapes, and
forests, in order to enhance or protect significamt
surface water, coastal, recreamtional, timber, fish or
wildlife resources which local Dr-l‘.ﬂl:rll;ﬂﬂn-r}'

Mansgumeni Progpectus

Qualifications for state devignation The project has
the size and resource diversity to provide for uses and
natural-resource-based recrestional activities thar are
compatible with the protection of rare and sensitive
resources under the state park system.

Manager The Division of Recreation and Parks,
Department of Environmental Protection, is
recommended as manager.

Conditions affecting intensity of management The
Perdido Pircher Plant Prairie CARL Project is a high-

Perdido Pitcher Plant Prairie - Priority 6

need management area requining intensive resournce
management and protection. Depending on the
nature and extent of public use determined by the
management plan process, there may be additional
needs for management of public-use activities and
facilities.

j'ilr security and protection of
iﬁm'ﬂ'nhmthcﬁm;wlﬁﬂ'mqumm
management activities will concentrate on site
security, natural and cultural resource protection, and
:Eurnmwudrh:dndnpmn:u[:plmf&rhq-
term use and resource Conssent

management
with the stated goals and objectives of the approved

Perdido Pitcher Plant Prairie CARL Projec
Assessment,
Hun;mﬁm:m:nu

depend on the nature and extent of public use and

facilities. Revenue generated by Big Lagoon State
Area for Fical Year 1993-1%M wus

15 or others are recommended for
management of this project.
Management Cost Summary
Catagery Startup Aecurnng
Source of Funds CARL CARL
Salary $50.515 $B0.516
OFS $10.000 $10.600
Expensa $61,307 61,307
oco #106,000 §1,000
FGO $178,000 $0
TOTAL 05,822 il vl
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Archie Carr Sea Turtle Refuge

Brevard and Indian River Counties

Counties is one of the most nesting areas
for Loggerhead Sea Tunles in the western
hunisphuqmdmnﬁuﬁnm]nﬂﬁngmﬁnrth:
Leatherback Sea Turtle, one of the largest and rarest
63 turtles. For thousands of years, these sea runtles
have returned each year to these beaches to lay thar
eggs and continue the species. The Archie Carr Sea
Turtle Refuge project is designed to help protect the
habitat and assure the continued survival nl’r.hn:
endangered sea turtles.

Gengral Description

This project will consolidate several small public
ownerships and add 1o them substantially, protecting
almost ten miles of undeveloped Addantic Coanm
shoreline. MNatural communities are in good
condition and include beach, coastal strand, and
maritime hammock, but the primary significance of
this tract is its value a5 sea wurtde nesting habirar
Seretches of quict, undisturbed sandy beaches, with

FNAI Element Occurrences
Devil’s shoesiring G1Q/S51
Coastal vervain G2/52
Prickly-<pple G2G3/S2
SHELL MOUND G3/52
Loggerhead turtle G3/52
Green turtle G3/52
Leatherback vartle GA/52
Gopher tortoise G3/53
15 FNAI elements known from site

Priority 7

litle or no arificial light, are essential to the
reproductive success and survival of sea turtles. The
project harbors several other rare plant and animal
species. Thprb;mnnfpmmﬂumpmmm
unique offshore reefs (mbellariid “worm®™ and hard
coral) that have been proposed for listing as the focus
d.ﬁwﬂ.&m&mmmm
At leasmt 30 archaeological sives (primanly shell
middens) are located near or within the refuge. It is
threatened by intense development pressure, both
commercial and resadential.

Phase I. 500 feet or more of contiguous beach
frontage adjacent 1o publicly owned lands; Phase II:
500 feet or more of contiguous beach frontage in a
ungle ownership or under the contract of a single
agent; Phase [II: less than 500 feet of beach frontage
adjacent to publicly owned lands. The project

excludes developed and undeveloped parcels situated
between developed parcels. Acquisiion efforts are
ONEOIng,

The LAMAC approved the addition of 112 acres to
the project boundary on March 10, 1995.

Placed on list 1891
Project Area {Acres) 1ane
Acres Acquired 521
ot a Costof $34.9342 865
Acres Remaining 497
Estimated [Tax Assessed) Valoe $22.365.000°

*Tha LWL drected that o 410 sullion cop por i B 281 6h acqetiition
g withes Archie Cor Sea Turtls Fuloge
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Coordimation

This project was developed in conjunction with the
U.S. Fish & Wildlife Service (USFWS). The federal
government approved 52 million for the acquittion
of parcels within Archie Carr Sea Turtle Refuge.
Indian River County is an acquisition partmer on
kmﬂmmthtlnduﬂntrﬂuumypﬂmm
of the project. Brevard Counry will assie with
negotiations on a portion of the projet (Morth
Sebastian Inler Hammock) added as o boundary
amendment during 1991.

. e

The Richard King Mellon Foundation has made a
substantial contribution to the overall protection and
acquisition of the project area. The Foundation has

acquired several tracts within the project boundary.

In 1994, individuals representing eleven government
agencies,  conservation  groups,  poo-profit
urpm:mmmdlhrincllmmmmtjrlwmndth:
WM‘W'WM'“MW
enhance coordination, COOperation and
communication among the diverse interest groups
invalved in the refuge and barrier island ecosystem
protection effart.

Management Policy Statement

The primary goals of management of the Archie Carr
Sea Turtle Refuge CARL project are: to conserve
scarce, undeveloped Atlantic Coast shoreline thar is
globally important nesting habitar for threatened and
endangered sea turtles; 1o conserve this important
ecogystem and its wildlife resources through purchase
because regulation cannot adequately protect them;
end o provide aress for namural-resource-based
recreation.

Qualificatisns for tate designation The Aschic Carr
Sea Turtle Refuge is recognized as the mos important
sea turtle nesting site in the United States and qualifies
a3 2 wildlife and environmental area.

Manager The U5 Fsh & Wildlife Service will
manage most of the project as a Navional Wildlife
Refuge, Primary management pantners include the
State of Florida Department of Environmental
Protection, Brevard County, and Indian River
County. The portion of the project immediately
north of the Sebastian Inler State Recreation Area and
west of the highway will be added to the state
TECTEQLION ATeR.
Conditions affecting intensity of management The
project includes lands that are low-need, moderave
need and high-need tracts as defined by F5. 259.032
(L1)(c). About 30% of the lands are low-need, 50%
moderate-need and 20% high-need propertses. and is a
high-need management area

provisions  for and protection of
ilﬁmthmth:ﬁ.m year after acquisition,
activities will concentrate on site security, controlling
public access, removing trash and resource invenrory.
A management plan will be formulated. Brevard
County plans to develop an innovative environmental
education program for the area. Lnng-rugtplmfur
the properties, beginning one year after acquisition,
will be directed toward protecting the nesting beach,
restoring disturbed areas, inventorying resources, and
perpetuating natural communities and listed species.

To the grestest extent mnajr:ﬂ , parking lots and dune
crossovers will be to already disturbed sives.

Revenue-generating potential Collecting parking or
access fees is the only means of generating revenue
from the tracts to be managed by the US. Fish and
Wildlife Services or local governments. The Florida
Division of Recreation and Parks expecs no
significant revenue to be generated iniially from the
traces to be added vo the state recrestion area.
Cooperators in management activities The U.S. Fish
and Wildlife Service will collaborate in management
with local governments. Noo-profit organizations
with active management and education interests
include The Nature Conservancy, The Trust for
Public Land, Caribbean Conservation Carporation,
Center for Marine Conservation and local non-profits
and land truss. A Brevard County Awoluateer
warden programs has been proposed to involve the
local community in conservation, management and
educational programs.




18048/

$17.000
NIk
NIk

NIA
$17,000

1898/29
SPTF

$596,866
$55,000
$144,000
§24,188
§7.875

Managemant Cost Semmary/USFWS

Categery 189687 188728
Sourca of Furds FWS FWS
Salary $17,000 17,000
OPs MA NA
Eipaicia NIA NA
0co MIA MIA

FCO NIA NIA
TOTAL $17,000 17,000
Managemant Cost Summary/Brevand Cousty
Sowrce of Funds County

Expensa $40,000

FCO $145,000

TOTAL #185,000
Manpagement Cost Semmary/DRP

(Sabastian Inket SP, 10% of which sre Archis Carr CARL lands)
Categery 189647 186728
Sourca of Funds SFTF EPTF
Salary $564, 489 $681.424
oprs $63,802 $56,000
Expenss $145,618 §144,000
1] $10,805 $24,128
HOSP §1,785 §7,785
FCO §0 0

TOTAL §782.386 B1Z487T

§0
LR

L ¥
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Wekiva-Ocala Greenway

Lake, Orange and Volusia Counties

Purposa for State Acquisition

The springs, rivers, lakes, swamps, and uplands
stretching north from Orlando to the Ocala National
Forest are an important refuge for the Flonda black
bear, as well as other wildlife such as the bald eagle,
swallow-tailed kite, Florida scrub jay, and wading
birds. The Wekiva-Ocala Greenway will provect
these animals and the Wekiva and 5t. Johns river
basins by protecting natural corndors connecting
Wekiva Springs State Park, Rock Springs Run State
Reserve, the Lower Wekiva River State Preserve, and
Hontoon Island 5Stave Park with the Ocala MNational
Forest. It will also provide the people of the booming
Orfando area with a large, nearby natural area in

which to enjoy camping, fishing, swimming, hiking,
canoeing, and other recreational pursuits.

Division of Recremtion and Parks, Florida
Department of Environmental Protection (BME
Ranch, Seminole Springs, St. Johns River and
portions of the Wekiva-Ocala Connector); Division
of Forestry, Florida Department of Agriculoure and
Consumer Services (Seminole Springs and poruons of
the Wekiva-Ocala Coanector).

Ganaral Description

This project provides an important link berween
Ocala National Forest and the extensive state holdings
along the Wekiva River. It is habitar for many rare

FMAI Elements

Seminole Spring snail 1751
SCRLUB G/52
Florida sandhill erane GST2T)/5253
Flonda black bear G5T2/52
Sand skink G2/52
SPRING-REUN STREAM 52/52
Blue-tailed mole skink G4T2/52
Bald eagle G325

35 elements known from project

Priority 8

animal species including the Florida black bear, the
Florida sandhill crane, bald eagle, Esstern indigo
snake, Flonda scrub jay, Sherman's fox squirrel,
Hund.l. scrub lizard and gopher tortoise. It
most of the forested wetlands along the
St jnhmmd‘iﬁluuﬂnmhnmﬂﬂmﬂumd
the Ocala MNational Forest. The 5t. Johns River site
consists of three large bottomlands and adjacent
uplands berween three existing state ownerships, The
Seminole Springs/Woods site is reported 1o have 50 o
75 springs within its boundary. The Wekiva-Ocala
Connector site provides a wildlife movement corridor
between the Ocala National Forest and the other
portions of the project along the Wekiva River.

Peblic Uss

The project sites are designated as state reserves or
preserves and state forens, offering opportunities for

canoeing, hiking, fishing and camping,
lﬂﬂlﬁﬂ l"l-l“lﬂ snd Statums

project  includes the former Seminole
Spnup.-"'w:mdl, Wekive-Ocala Connector, 5t. Johns
River and BME Ranch projects.

Seminole Springs (Strawn

Seminole SprimgsWoods:
Tﬂq},ﬂ.i ﬂuur[lﬂqmrﬂﬂl mdBrumh:kpﬂmd:

is the largemt and mom ﬁ.;n&.ﬁﬂm ownership
remaining to be acquired.

Placed o list) 1885*
Project Area {Acres| 67,397
Acres Acquired 27401
ata Caost of ¥B1.235,858
Acres Remaining 18,306
Estimated [Tax Aszessed] Value of $37.333.741

- I BEEE fowar progeccs weare combsnerd and placed oa the Est a Wekia-(cals
{irbarieny.




Wekiva-Ocsla Cogpegor: Core Tracts West:
Maxwell and Holman, Shockley, Harper (acquired by
SJRWML) 2,228 acres/2.1 million), Alger Enterprises
{contingent upon the acquisition of Harper), Fisch
{currently being negotiated), Southland Gardens
(contingen: upon the scquisition of Harper and
Fisch), Clemmons, Blaskovic, Kintridge. Core Tracts
East: Stetson  University (acquired), Stein, Lenholt
Farms, Francolin, Jung, and Hollywood Pines, Inc.
$t. Johns River: BME Ranch: New Garden Coal is
the largest ownership remaining 1o be acquired.

On 10/30/95 the Council added approximarely 5,616
acres 1o the project boundary, and removed phasing,

During 1996, the Council added 450 acres to the

Orher acquisitions in the Wekiva Basin are: Wekiva
Buffers, Wekiva Springs State Park, Rock Springs
Bun, Lower Wekiva Fiver State Park, Hootoon
Island State Recremtion Area, and Blue Spring State
Pari. These acquisitions total 18,400 acres.

Ar the 7/18/97 LAMAC meeting, the Counail
approved a 128-acre addition with a tax-assessed value

Wekiva-Ocala Greenway - Priority 8

of $450,542. The addition was proposed by the
owner who already has 20 acres within the project’s
boundary. The portion of the addition that is not
needed for resource protection or management will be
surplussed.

Coordination
Acquisition partners incluode the Lake Co. Water

Authority and St Johns River Water Management
Districs.

In 1994, the Wekiva River Work Group was created
to further coordination and communication among
mupwmuqmnnmmmnﬂ&-
profit organizations and the local community
involved in the Wekiva basin protection effort.

The Wekiva River Task Force recommendations
resulted in 1988 legislation directing the Department
of Matural Resources to negotiate all CARL projects
in the Wekiva River area

propect a
Johas River Water Management Diistrict.

Management Policy 5tatement

The primary goals of management of the Wekive-
Oecala Greenway CARL project are: to conserve and
protect environmentally unique and irreplaceable
lands thar contain narive, relatively unaltered flora
and fauna representing a natural area unique to, or
scarce within, a region of this state or a larger
mh:mmmm:udpmmqmﬁm:
habitat for native species or endangered and
threatened species; 1o conserve, protect, manage, or
restore important ecosystems, landscapes, and forests,
in order to enhance or protect significant surface
water, coastal, recreational, timber, fish or wildlife
resources which local or state regulatory programs
cannot adequately protect; to provide aress, including
recreational  wrals, for natural-resource-based
recreation; and to preserve significant archasological
or historical sates.

Managemant Praspecios

Qualifications for state The large size,
variety of forest resources, and diversity of the former
Ocala Connector make them highly desirable for
management as a state forest, The quality of resources

on the remainder of the project make them suitable
for state preserves.

The Division of Foresry proposes o
manage the Seminole Springs and western conaector
portions of the project. The remainder will be
managed by the Department of Eavironmentsl
Protection, Division of Recreation and Parks. The
Division of Recreation and Parks may elect to assume
mansgement of the western portion of the Surawn
property az a later date if it is purchased.
Conditions affecting intensity of manggement On the
pﬁnimmbemumdhythuﬂhi:iunuff’mm‘r,
extraordinary attention, so the level of management
intensity is expected to be typical for a stare forest.
On the portion to be managed by the Division of
Recreation and Parks, the BMK Ranch is a high-need
management area, while the Bastern Connector of the
former Wekiva-Ocala Connector project and the
former St Johns River project are low-need
management areas. [he BME Ranch project
anticipates a higher level of recreational use and
development compatible with resource management
than does the other properties.
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Timetable for implementing management and
provisions  for secwrity amd  protection
ﬂﬁwﬂmﬂhnm!.m:mhmhmpnr:htj
by the State of Florida and the St Johns Water
District and have been assigned 1o the
Division of F for management as the Seminole
State Forest (55F). The Division is currently
providing for public access for low-intensity, noo-
facilities-related owtdeor recreation. Initial activities
include securing the site, providing public and fire
management access, IOVENTOrying resources, and
removing trash. The project’s natural resources and
threatened and endangered plants and animals will be
iﬂh?rmieﬁmwiﬂelh:hﬁ:fwaw
P
Long-range plans for this property will genenally be
directed toward restoring disturbed areas to their
nnpnﬂmdmnnﬁrupmhlc, well a5
pratecting threatened and endangered species. An all-
season b pmy:mnﬂuu,'hﬂﬂﬂpﬂ-ﬂibh
existing roads, black lines, foam lines and natural
breaks 1o contain fires. Timber management will
mostly involve improvemest thinning and
regeneration harvests, Plantations will be thinoed
and, where appropriate, reforested with species found
in natural ecosystems, Stands will not have a targeted
rotation age. Infrastructure will primarily be locared
in disturbed areas and will be the minimum required
for management and public access. The Division will
promote recreation and environmental education.

For the Division of Recreation and Parks, within the
ﬁmymdmmqmnmn,mmqmmmmmﬂ
concentrate on mite security, natural and cultural
resource protection, and the development of a plan
for long-term public use and resource management.
Revenue-generating 1 The Davision of
Forestry will sell umber as needed to improve or
maintain desirable ecosysiem conditions, These sales
will provide a ﬂrub]tim:ruu[rﬂmu:-.bm:hﬂ
FEVENUE-EENETALing wml for this projec s
expected to be low. The Division of Recrestion and
Parks expects no significant revenue to be generated
initially. Ahﬂnqmﬂﬂllpmhhl}rhmull
years before any public facilities are
developed on the BME Ranch properties, and public
facilities will probably not be a major emphasis on the
castern connector properties. The amount of any
future revenue will depend on the nature and extent
of public use and facilities.
Cooperators in management activities The Division
of Forestry will cooperate with and seek the asistance
of other state apencies, local government entities and
interested parties as iate. The Division of
Becrearion and Parks recommends no  local
governments or others for management of its project
arca.




Mansgemant Cast Summsary/DRP
Category 1696/97 1207198
Sourte of Funds SPTFILATFICARL SPTFICARL
Salary 1] 0
oPs $475 $425
Expense 5,739 §6,739
oco 1] 0
(%1] 438,798 )]
TOTAL 44,962 $6,184
Masagement Cost Swmmary/DOF (Seminole State Forest]
Cagory 1996/96 1896:87
Source of Funds CAmL CARL
Salary $35.440 $64.440
oFs k0 $4,500
Expense $22,600 $40,275
oco $0 $28.270
FCO $0 $0
TOTAL 458,040 $138,435
Management Cost Summary/D0F (Wekiva-Ocala Connector: West Corridor)
Startup RescizTing
Sourcs of Funds CARL CARL
Salary §28,140 $28,140
oPS 80 80
Expense $20,000 $15,000
oco 490,400 $4.500
FCO #0 0
TOTAL $138.540 $47.640

Wekiva-Ocala Greemway - Priority B

180988
SPTHCARL

$105,000
#5000
61,000
$458,000
40
$203,000
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Bombing Range Ridge

Polk County

Purposa for State Acquisition

Public acquisition of the 39,000-acre Bombing Range
Ridge and Flarwoods project would conserve and
protect significant habitat for native species and
endangered and threstened species.  Additionally,
public acquisition would provide aress, mdu:ﬁq
recreational  trails, for narural-resouree
recreation.

Mamaper

The Division of Forestry will be the lead manager
with the Division of Recreation and Parks managing
approximately 540 acres in the northesst section of
the project...

General Description
The 39,000-acre Bombing Range Ridge and Flarwoods
project, with flawoods, marshes, swamps,

hammocks, and part of a scrub ridge, conneais Avon
Park Air Force Range, Lake Kissimmee Stare Park,
and South Florida Waer District land. It
provides critical habitar for at least 20 rare animals,
incloding red-cockaded woodpeckers, snail |kites,
Florida scrub jays, and grasshopper sparrows. Water
resources adjacent to the project include the
Kissimmee River, Lake Rosalie, Tiger Lake, Lake
Walk-in-Warer, and several creeks and masshes the
scrub ridge it a recharpe area. The remains of Sumica,
a 19th-century town, are in the project, and there are
probably more archaeological and historical sives in
the area

Public Usa

The area can support a range of recreation from
hiking and primitive camping to canocing, fishing,

FNAI Elements

Limpkin G553
Crested caracara G5/52
Swallow-railed kire G5/5253
Red-cockaded woodpecker G382
Florida serub jay G3/53

Saul kite GHGST1/51
Nodding pinweed G3/52
Cutchroar prass 52452

21 elements known from project

Priority 9

Acquisition Plannisg and Status

The project is divided inte Priority I and Priority II
areas.  Esentials parcels would be Priority I,
especially Wheeler, Avatar, the Winter Haven
Christian School, Lightsey, the River Ranch
Landowners Association Members, and the Polk
County ownerships.

The Mature Conseérvancy, has offered 1o help with
the acquisition of the multi-parce] sections.

A resolution of the Polk County Hﬂnﬂulﬂmtj
commissoners dated August 19, 1997, gives high
priority to the Bombing Range Ridge project and
suppors the acquisition through the CARL program.

Polk Counry will pamtner 50% with the SFWMD on
the Sumica tract and Patrick Mee tracy (4,664 acres).
The Game & Fish Commission will add the lower
southeasy srairsrep section to its inholdings list.

Coordination

The Somb Florida Water District has
three million dollars to partner with Polk Counry on
the Sumica tract and the Patrick Nee parcel in the
central west and northwest part of the project. About
2% of the parcels within the project are aither county
owned or county tax certificates. The county has
expressed interest in giving the land 1o the state and

Placed on lest 15988
Preject Area (Acres] 33,073
Acres Acquired )
at s Cost of 0
Acres Remaining 38,073
with Extimaind (Tax Azsessad] Valua of #15.238.510




letting the state manage i, selling the parcels 10 the
state, or exchangpng the parcels with the state for

Bombing Range Ridge - Priority 8
other parcels outside the proposal.

Management Policy Statoment

The primary goals of managemen: of the Bombing
Range Ridge CARL project are: to conserve and
protect critical habitat for rare, endangered and
threatened species; to conserve, protect, manage, or
restore important ecosystems, landscapes, and forests
in order 1o enhance or protect significant surface
water, recreational, tumber, fith or wildlife resources
which local or sate regulatory programs cannot
adequately protect; 10 provide areas, including
recreational  wradls,  for  narwral-resource-based
recreation; and to preserve significant archacological
or historical sites.

Manasgament Prospectus
Qualifications for state devigmnation The Bombing
Range Ridge and Flatwoods project is a vast area of
good-quality flatwoods together with murshes,
swamps, hammocks and scrub. The project contains
valuable habitar for numerous listed bird species.
Approximately 400 acres of the northwest comer of
the project is adjacent to the Lake Kissimmee State
Park. The area is largely a wetland through which
Rosalie Creek flows. Rosalie Creek is a drainage
joining Lake Rosslie with Tiger Lake. A portion of
the creek is already a part of the park. Additionally,
the project’s size and diversity make it desirable for
use and management a5 a state forest, Management by
the Division of Forestry as a state forest is contingent
upon the state obtaining legal public access 1o the site
and acquiring fee simple title to the core parcels.
Manager The Department of Agriculture, Division of
Forestry is recommended as lead manager, The
Division of Recreation and Parks is recommended for
the Oglesby and Beerman parcels in the northeast
section of the project.

Conditions affecting intensity of management The
project includes a *high-need” mansgement area
Public use and recreation facility development would
be accomplished in a2 manner compatible with long-
TLEFM FeSOUTCE PrOTECTION.

Timetable for implementing management and
provisions  for secwrity and protection of
infrastructure The Division of Forestry proposes
to manage the site a5 2 unit of the Lake Wales Ridge

101

State  Fores {LWESF}, and  consequently,
management activities will be conducved urilizing
district and LWRSF personnel. Initial or intermediate
efforts of the Division of Forestry will coneentrate on
site security, public and fire management access,
resource inventory, and removal of existing trash.
Steps will be taken to insure that the public is
provided appropriate access while simultanecusly
affording protection of sensitive resources. Vehicular
use by the public will be confined to designated roads
and unnecessary access points will be closed. An
inventory of the sie’s natural resources and
threatened and endangered flora and fauna will be
conducted 10 provide the basis for formulation of a
management plan,
Upon fee title acquisition, the Division of Recreation
lnd]"uhpmpmﬁtnpmnd:puhlmmﬂnrhﬂ
mr.tnnq', non-facility related outdoor recrestion
activities,  Particular emphasis will be given 1o
protection of Rosalic Creek and its
ecological system. Rﬂnmwtmm:n
the firt year of each fee wile acquisition will
mnnm'tm: on site security including posting
boundaries and development of a resource inventory
in conjunction with the development of a
comprehensive management  plan. Longterm
management of the 540 acres would include resource
based recrestion and sssociated facilities compatible
with the resources.
Revenne-generating potential ‘Timber sales will be
conducted as needed to improve or maintain desirable
place in upland pine stands and will provide a variable
source of revenue dependent upon a variety of factors.
Revenue generating potential of this project is
expected to be moderate.
Cooperators in management activities The division
of Forestry and the Division of Recreation and Parks
will cooperate with local governments, other state
agencies, and the water management district to further
FESCLncE recreational and educational
opportunities, and the use of the lands for state park
purposes.
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Management Cost Swmmary|DRP

Category Startup
Sourca af Funds CARL
Salary $0
OPs $
Expenss $1.000
oco $
FCO $
TOTAL $1,000
Management Cosi Summary[DOF

Category Startug
Source of Funds CARL
Salary 88412
oPs $0
Expense 70,000
oco $136,400
FCO §0
TOTAL §292.812
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Lake Powell

Bay and Walton Counties

Perpose for Stata Acquizition

Between the coastal ments of Walton County
and the motels of Panama City Beach, Lake Powell
still spreads its tes-colored water much as it always
has. The Lake Powell project will conserve the
flawoods, hammocks, and dunes around the lake,
helping to maintain its high water qualicy and its
recreational fishery; preserving the habitar of several
with 2 scenic area in which 10 learn about and enjoy
the shrinking natural world of this growing coast.

Managers
Game and Fresh Water Fish Commission (north side

of lake) and Division of Recreation and Parks (south
expressed an interest in managing a portion of the
Camp Helen site,

General Description

Lake Powell s a shallow embaymemt with
exceptionally high water quality that intermirtently
connects to the Gulf of Mexico. Long unburned sand
pine scrub dominates the land around the lake. Five
FNARlisted plants, most found only in the Florida
panhandle, are known from the project. The beach
dunes along the Gulf shore are important for rare
shorebirds, such as snowy plover, piping plover,

FMNAI Elements
Large-leafed jointweed G2/52
SCRUB G1/52
Godfrey’s golden aster G252
Gulf coast lupine G2/52
Piping plover G3/52
White-top pitcher-plant G753
Chapman's butterwort G352
Least tern G4/83
18 elements known from project

Priority 10

and least tern. The maritime hammock just inland is
considered 1o be an important resting and feeding area
Fnrmipnnrrmnghm Several game species occur
in the adjacent Point Washington Wﬂ:ﬂl[t
Management Area. Lake Powell, an
Florida Water, supports a recreational fishery. Five
ical sites are known from the ares Camp
Helen was scheduled for immediate development; the
rest of the project is less immediarely threarened.

Puhlic Usa

This project qualifies a5 2 state park and wildlife
management area, with such uses as hiking, camping,
and fishing Gulf Coast Community College wishes
to use at least portions of the Camp Helen site a5 an
environmental education cemter. The Division of
Recrestion and Parks is responsible for the
mnniinﬂ.inn:udmmniunfuymﬂhflﬂh}r.whinh
should be compatible with the goals and objectives of
the state park system.

Acquisition Plamning and States

This project consists of 24 parcels and 15 owners.
The Smith family owns approximately 50% of the
project ares. The former "Camp Helen® site is
another significant ownership and has been scquired
with TNC as intermediary. The entire project,
however, should be considered "essential” 1o acquire.

Pre-acquisition activity is occurring on the Smith

Placed on list 1685
Project Area [Acres) 900
Acres Acquired 182
sta Cost of #13,575.000
Acres Remaining 718
with Estimated (Tax Assessed) Valua of $492,766

104




Coardination
CARL has no acquisition partners at this time.

Lake Powell - Priarity 10

Management Policy Statemsnt

The primary goals of management of the Lake Powell
CARL project are o consérve, protect, manage, or
mmmm:mryumhmh@u,udinm
in order to enhance or protect significant surface
water, coastal, recreational, timber, fish or wildlife
resources which local or sate regulatory programs
cannot adequately protect, and to provide aress,
including recreational trails, for natural-resource-based
recreation.

It-q—nhm
CARL project is sufficiently large and diverse 1w
qualify for establishment, management, and public use
as a Type 1 Wildlife Management Area (WMA) and
unit of the stave park system.
Manager Game and Fresh Warer Fisth Commission
(area north of lake); Division of Recreation and Parks,
Deepartment of Environmental Protection (area south
of lake).
project generally includes lands thar are low-need
tracts, requiring basic resource management and
protection with Type 1 WMA
management philosophies and strategies. The Camp
Helen property is a high-need tract because of the
potential intensity of public use.

L rsecurily & profection
imfrastructure

A Eﬂﬂ#ﬂﬁﬁrﬂwmﬁlﬁ'ﬂwwmimhﬂ

Within the first year after ion of the

north of the lake, the Game and Fresh Water ['"ub
Commission will focus on site security, delinesting
boundaries, public and fire management access,
baseline resource inventory, and removal of existing
refuse. The Commission will provide appropriate
access to the public while protecting sensitive
resources. 1 he site’s narural resources and chreatened
and endangered species will be inventoried and a
monitoring program  devised. A conceptual
mn:;:m:u:plmmﬂhe!m—m“h:d.

Long-range plans for the portion north of the lake,
b:pnmngnum:fm:qumtmmwmmnﬂy
directed toward the restoration of disturbed
physiognomies and the perpetuation and maintenance
of natural communiries. Management activities will

be consiment with the dynamics of functional
ecosystems while emphasizing the habitat needs of
sensitive species and will stress the protection of
threatened and endangered species. Long-term survey
luimnmmgpmp'amsﬁnrdrmﬁdmu
specaes will be and refined. A
holistic, all-season prescribed burning program will be
established wusing conventional practices and
innovative strategics a5 needed to  accomplish
management objectives. Whenever possible, exising
roads, black lines, foam lines, and natural breaks will
be used to contain prescribed and natural fires to
avoid creation of anificial ecotones.

Timber management activities will be
of natural communities and restoring disturbed sites.
Management approaches will emphasize optimum
juxtaposition of vertical and horizental heterogeneity
within and among communities and will use low-
intensity site preparation to ensure survival of the

ive groundcover and the preservation of narural
ecotones.  Clualitative and quantitative resource
inventories will be used to identify sensitive sites
meriting special protection or management and to
locaze arcas that are appropriate for any recreational
or administrative facilities. Unnecessary roads,
firelines and hydrological disturbances will be
abandoned andfor remored to the greatem extem
pracuical. Infrastructure  development will e
mnﬁndmprmuulljr:hnurhdmmdmllh:
limited to the minimum o allow public
sccess and to provide facilities for the public and for
MAnNAFErs.

B. Division of Recreation and Parks

Public access will, as appropriate, be provided for
recreation activities on the Camp Helen tract.
Addivionally, initial management efforts  wnll
concentrate on site secusrity and development of a
resource inventory and public use plan. Vehicular
access by the public will be confined 1o designated
points and routes, Protection of the cultural and
natural resources will be a primary focus for the
Camp Helen property. Dvertj:lan;wm.humu
a wide range of resourcebased recreation and
environmental education facilities may be promoted.
The nature, extent and location of infrastructure will
be defined by the management plan developed for the
property. Restoration and maintenance of natural
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communities will be incorporated into long range
management efforts and disurbed areas will be
restored to conditions that would be expected wo
oocur in natural systems, to the extent practical.
Revenue-generating potential Portions of the project
on the north side of the lake are oocupied by invasive,
perhaps artificial, stands of sand pine that could be
commercially harvested to offser operational costs and
facilitate remoration efforts. Any estimate of the
revenue from such harvest depends upon a deailed
assessment of the economic value of the mand and
effects of its harvest on native understory vegetation,
rare and sensitive species, and other narural resowrces.
Considering that most of the northern tract is now
part of the Point Washingron WMA, linle or no
revenue enhancement is expected through the sale of
WMA samps.

mmﬁmnud%upmm
significant revenue to be generated from the Camp
Helen propenty immediately after acquisition. The
amount of future revenue will depend on the nature
and extent of public use and facilities developed. The
property has potential for generating loeal economic
benefits.

Cooperators in mandgement activities The Division
pmendmmdulmupﬂumgmﬂgﬂunﬂu
north side of the ldke 1w assin with
afforestation/reforestation and with the application
and control of fire. T'h:HmuFmLDtFu'tmul
of Emr.rnnn‘m-l Protection, will cooperate in

and educational opportunities, and other public uses

of the Camp Helen property.

Management Cast Summary/GFWFC

Categary Startup Recurring
Source of Funds CARL CARL
Salary $40,026 $40.026
0Ps $0.768 0,768
Expanss $44,100 §44,100
oco $65,000 §10,000
FCO $35,000 0
TOTAL $193.894 $103,894
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Estero Bay
Lee County

Purpose for State Acquisition
Eﬁmh]unntﬁflh:mmHnde:Mm
the state. Its mangroves shelter important nesting
colonies of water birds, and feed and protect many
aquatic animals. These amimals, in tum, are the
foundation of 4 commeraal and sport fishery. The
uplands around the bay include the largest rosemary
scrub left in southwest Florida  Important
archacological remains of the Calusa Indians dot the
area. The Estero Bay CARL project will protect the
bay's water quality, its native plants and animals its
opportunities to the people of the rapidly growing
Fort Myers area.

Mapager
Division of Marine Resources, Flonda Department of
Enviroamental Protection.

General Description

Much of the Esmero Bay project ares is composed of
weﬂmds&nnmgﬂmmﬂnﬂmmym:mp nlt
marsh, and salt flats). These communities
numum to the bay, contributing substantially to its
ba productivity. The bay area supports a
diversity of wildlife, including the federally threatened
bald eagle. The wetlands in a natural condition help
maintain high water quality in the Estero Bay Aquatic
Preserve. The project also includes the larges

FNAI Elements

Sanibel lovegrass G2/s2
West Indian manates G152
Florida sandhill crane GST2TY/52
SHELL MOUND G3/52

Bald eagle G3/5253
ESTUARINE TIDAL SWAMP G3/53
MARINE TIDAL SWAMP GY/53
opher tortoise 3/53

26 elements known from project
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remaining block of rosemary scrub in southwest
Florida. Several archaeological sives attributed 1o the
Calusa Indians and their prehistoric ancestors are
known from the project area.  The project is
threatened by the rapid residential development in the
ared.

Public Use

This project is designated as a buffer preserve 1o the
Estero Bay Agquatic Preserve and can pmﬂdt
opportunities for fishing, hiking, nature appreciation,
and primitive camping.

Acquisition Planning and Status
Phase I: Windsor/Steven's tract (acquired) and the

Estero Bay ownership | . Phase I
developable uplands from Section 19 north, Phase III:
developable uplands from Section 30 south. Phase [V:
wetlands and isdands. Other essential tracts more
specifically identified by LAMAC in 19M include the
Chapel Ridge area - and other high quality scrub
areas in sections 19, 30, 31 and 5.

Approximately 316 acres were acquired through
donation from The Nature Conservancy in 1986,

Placed on list 1985
Project Area (Acres) 15,784
Acres Acquired 5,454
at a Cost of $7.657,760
Acres Remaining 10,280
Estimated (Tax Assessed) Valwe of 13,126,300




The primary goals of management of the Estero Bay
CABRL project are: o conserve and protect
environmentally unique and irreplaceable lands that
contain native, relatively unaltered flora and fauna
representing a natural area unique to, or scarce
within, 4 region of this state or a larger geographic
area; 1o conserve and protect significant habitar for
native species or endangered and threatened species; 1o
COMSETVE, Profect, Manage, OF reslofe imMportant
ecosystems, landscapes, and forests, in order to
enhance or protect significant surface water, coastal,
recreational, timber, fish or wildlife resources which
local or state regulatory programs cannot adequstely
protect; and to preserve smignificant archaeological or

Management Prospectus
Qualifications for state designation The Enero Bay
CARL project borders the state-owned submerged
lands of the Estero Bay Aquatic Preserve and includes
swamps, marshes, and other natural communities thar
contribute to the productivity of the bay. Thess
resources qualify it as a state buffer preserve.

Lands acquired through this CARL project
will be included in the Estero Bay Buffer Preserve and
managed by the Departmemt of Environmental
Protection’s Division of Marine Resources through
the Buresu of Coastal and Aquatic Managed Areas.
The Division of Historical Resources will participate
in the management and protection of archeclogical
and historical resources.

Conditions affecting intensity of management The
project is surrounded by one of the momt rapidly
developing areas in the sate. Development is also
occurrning  within  the project  boundary., This
urbanization requires immediate implementation of a

Managament Cost SummaryDMR

Category 1806/97
Source of Funds CARLALATF
Salary $38.393
oPs $25.412
Expernse $21.833
oca 0
FCO $0
TOTAL 85,638

provisions

Estero Bay - Priority 11

patrol schedule and law enforcement presence. The
mumln[mun:plmumdmn:hﬂduﬁu:hnnuf
illegal activities, such as off-road vehicle use and

poaching, will require “medium-need” initial
mamagement  followed by “low-need” routine
mainrenance.

Timetable for implementing management and
for secwrity and protection of
imfrastructwre Within the first year after acquisition,
concentrate on property security, including fencing,
posting and patrols, access for managers, and the
elimination of existing road easements. The Division
of Marine Resources will provide appropriate public
access while protecting critical resources. A resource
inventory of the site will be prepared and a
Longrange goals will be esablished by the
manasgement plan for this property aad will provide
for ical restoration and habitar maintenance,
Prescribed and natural fires will be used to mantain
mrdmmumuﬂm[hpuumhrmphﬂuunlh:
requirements of limed species. The resource
inventory will help identify site-specific managememt
needs and appropriste uses for the property.
Inframtructure development will be confined 1o
already disturbed areas and will be the minimum
required to allow appropriate uses identified in the
management plan.
Revenue-generating potential Inivially, the revenue
generating potential of the project will be Lmited,
with indirect financial benefits accruing 1o the state
from increased public awareness and enhanced water
quality, fisheries, and public recreation. In the future,

user fees may directly generate revenue.

18687138 1998/89
CARLLATF CARLILATF
438,646 $40,835.38
$38,700 $50,894.73
$21.500 $33.274.85

$0 $0

80 $50,000

490,846 #184,004.85
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Dickerson Bay
Walaulla County

Purpase for State Acquisition

On the coast of Wakulla County, the shallow,
waveless Gulf of Mexico laps against convoluted salt
marshes backed by pine flatwoods, all still in a natural
state. The 5t. Marks National Wildlife Refuge alresdy
protects much of this coast; the Dickerson Bay
project will protect more, including areas critical to
the survival of the KEemp=s ridley sea
turtle. In so doing, it will also protect the fishery in
the area by protecting its {oundation—rich mud flats
and seagrass beds-and will add land to Mashes Sands
County Park where people may enjoy the beauty of
this little-distarbed coast.

Manager
The Division of Recreation and Parks, Florida
Department of Environmental Protection (southern
part); US. Fish and Wildlife Service (northemn
parcels).

General Description

The project, comprising four separate tracts, includes
uplands around Dickerson and Levy Bays. These
bays provide foraging habitat for juvenle Kemp's
ridley sea tuniles, the world's most endangered sea
turtle, and other staie or globally rare birds (eg,
wood mork, bald eagle) and sea wnles (eg.,
loggerhead). The uplands surrounding the two bays
are an intricate mosaic of depression marshes, mesic

FMAI Elements
Atlantic ridley G1/51
Godfrey’s blezing star G2/52
Green turtle G352
SCRUBBY FLATWOODS G353
Loggerhead GI/5)
Gopher torvoise G353
XERIC HAMMOCEK G/83
MESIC FLATWOODS G54
22 elements known from project
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flatwoods (high quality to disturbed) that supporm
populations of such rare animals as Sherman's fox
squirrel and gopher tortoise, and scrubby flavwoods
that are connected with the marine communities by
numerous tidal creeks, salt flars, and salt marshes. The
condition of these uplands might be expected to play
a larger role in maintaining the quality of the marine
communities than would be the case with a straight
shoreline. The natural upland communities adjoin
similar communities in St. Marks Natonal Wildlife
Refuge to the north and west.

Public Use

The southern part of this project is designated for use
as a state park that will augment the recrestional
opportunitics of the adjacent Mashes Sands County
into the 51, Marks Wildlife Refuge. These parcels are
suitable for boating.

Acquisition Planning and Status
Larger ownerships should be negotisted before the
smaller ones. The essential parcels are McMillan,
Brunstad, Nichols, JDN Enterprises, Meara,
Piney Island, also an essential parcel, was donated 1o
the USFWS in 1996,

Placed on list 18486
Project Area (Acres) 4.843
Acres Acquired 0
at a Cost of $0
Acres Ramaining 4,943
with Estimated (Tax Assessed) Value of $2.304.612
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Coordinstion
The US Forest Service 15 an active land manager in
this ares, and although it is not an acquisition partner,

coordination between the sate and federal
government should be maintained.

Management Policy Statement

The primary objectives of management of the
Dickerson Bay CARL project are to maintain and
restore the natural communities around Dickerson
miihi'}'ﬁlﬂmdm;m:lhtpuhhnmlminr
hiking, fishing, camping, and other recreation
compatible with protection of the natural resources.
Protecting the natural communities of the area is
ertical to the survival of the endangered Kemps=s
ridley sea turtle and will also help protect habitar for
wading birds and shore birds. It will also help protec
a recreational and commercial fishery that depends on
the marine life of the bays.

concepl: management activities should be directed
toward the preservation of the salt marshes,
flarwoods, and other communities around the bays.
Coasumptive uses such as of ing should
not be permitted. Managers should control public
access to the projecy; limit public motor vehicles to
one or 4 few main roads; thoroughly inventory the
resources; burn the fire-dependemt flarwoods in a
partern mimicking natural lightning-season fires, using
MONIOr MANIEemEent SCIIVIGies 1o ensure thar are
actually maintaining or improving the quality of the
natural communities. Managers should limit the
number and size of recreational facilities, such as
hiking trails, ensure that they avoid the most sensitive
resources, and site them in already disturbed areas
when posuble.
The project includes nearly all of the undeveloped,
privately-owned land along Dickerson and Levy Bays
and adjoins the Mashes Sands counry park on its
southeast border. It therefore has the configuration
and location to achieve its primary objectives.
Management Prospectus
Wuﬁrmdﬂm The large south
parcel of the Dickerson Bay project has the capacity
to provide an effective buffer for the protection of
the marine communities of Levy and Dickerson
Bays. The highly endangered Kemp's ndley sea turtle
frequents the waters of these bays. The parcel is also
capable of providing resource based recreational
epporunities, particulasly in support of the adjacent
county park at Mashes Island For these reasons, the
property would be suitable as a state park within the
state park system.

Manager Division of Recreation and Parks.

Conditions affecting intensity of management The
property will be a high need management area
Public recreational use and development compatible
with resource management will be an integral aspect

of management.

Timetable for implementing management and

mﬁruuwﬂjrl dﬂﬂ?ﬁﬂﬂiﬂ of
n to

assignment
mnmmmm-ﬂ!hpmddinrlw
:|.1:1::|:lu'ffr non-facility related outdoor recreation
activities. Additionally, initial management effors
will concentrate on site security, fire and
development of a resource inventory and public use
plan. Vehicular access by the public will be confined
to destgnated points and rowtes.
Protection of the adjacent marine environment will
be a primary focus for the property. Ovwer the long
term, however, a wide range of

recreation and eavirenmental education facilities may
be promoted. The nature, exient and location of
infrastructure will be defined by the management plan
developed for the property. Restoration and
maintenance of natural communities will be
incorporated into long range management efforts and
disturbed areas will be restored 1o conditions that
would be expected to occur in natural systems, to the
extent practical.

WM Mo significant revenue
is expected to be generated from this property
initially. Afver acquisition, it will probably be several
years before any significant public facilities might be
developed. The amount of any future revenue will
depend on the nature and extem: of public use
identified in the management plan developed for the
property. The property has povential for generating
local economic benefits,
Cooperators in management activities Due 1o the
potential for enhancement of the adjacent county
park by this project area, coordination of
management efforts may be desirable.
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Management Cost S ummary[USFWS
Category Startup Recurring
Sowrce of Funds USFWS USFWS
Salary $7,800 A
OFE $0 NiA
Expense 500 /A
[k 0 Nk
FCO $0 NiA
TOTAL $8.300 iR
Management Cost Semenary/DRP

Startup Regiaring
Sowrca of Funds CARL CARL
OFs §7.082 §7.082
Expemise $13.268 $13.269
oco $80,000 41,000
FCO $13.268 $0

13
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Charlotte Harbor Flatwoods

Charlotte and Lee Counties

Purposa for State Acquisition

Northwest of Fort Myers lies the | and highest-
quality dash-pine flatwoods left hﬂmﬂnﬂdﬁ.
The pines are home to red-cockaded woodpeckers,
black bears, and bald eagles, and an occasional Florida
panther ranges the area. The largest population of the
rare beauriful pawpaw grows here. Several drainage
ditches flow through these flawoods into the
Charlotte Harbor Aquatic Preserve. The Charlowme
Harbor Flatwoods project will protect  these
flatwoods and conneer the Charlorte Harbor State
Buffer Preserve with the Babeock Webb Wildlife
Management Area, helping to protect both of these
managed areas and the waters of the Aquatic Preserve.

Manager
Florida Game and Fresh Water Fish Commission

(GFC).

General Description

This project encompasses the largest remaining tract
of intact pine flatwoods in southwestern Florida.
Old-growth South Florida slash pines on sie are
home vo ar least 10 rare animals including red-
cockaded woodpeckers, bald cagles, and Flonda
panthers are known to use the site. The tract also
provides important habitat for several rare plants,
meost notably l:].ubn]lfn'nnl}r:mp:rﬂ:d plant, the
beautiful pawpaw, The
project  provides addiional protection for the
Ourstanding Florida Waters of the Gasparilla Sound-

FNAI Elements
Beantiful pewpaw GL1/51
Florida panther G4T1/51
Florida black bear G5Ta/52
Sherman’s fox squirrel G5T2/52
Florida sandhill crane G5STITY/5253
Bald eagle G3/5253
Gopher toroise G153
Florids beargran G3/53

24 elements known from project

Priority 13

Charlorte Harbor Preserve and will also
connect the Charlorre Harbor State Buffer Preserve
and the Babeock Webb Wildlife Management Area.
This upland site is particolarly suited for
development, especially considering the rapid growth
of Charlore and Lee counties, No archaeological
sites are known from the project.

Puhlic Uss

The project will be designated a5 a  wildlife
management area, with such wses a1 hiking,
environmental education and hunting,

Acxuisition Planning and Status
Phase [ tracts inelude Ansin , Zemel, Bower,

hmwﬁﬁﬁﬂmmﬁmuunmﬂadmd
Section 24. Acqusition activity i5 expected to
mndu.:hmnun:ppm:mudy Ihu'duf[h:Zund
ownership, the amount of Zemel acreage that 1995-96
reserve funds can acquire (note: project not ranked
high enough to receive 199697 funds).

Coordination
Although no acquisition partners exist at thiz rime,
the Game and Fresh Water Fish Commistion is

considering whether to include this project on its
Placed on list 1982
Froject Area (Acres) 18,708
Acres hequired 4020
ot a Cost of #10,265 340
Acres Remaining 14,683
Estimated (Tax Assessed) Valua of 19,621,330
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Managemsnt Policy Statement

The primary goals of management of the Charlote
Harbor Flarwoods CARL project are: 10 conserve
and protect significant habitar for native species or
endangered and threatened species; to conserve,
protect, manage, Of restore important ecosystems,
landscapes, and forests, in order to enhance or protect
significant surface water, coamal, recreational, timber,
fish or wildlife resources which local or state
regulatory programs cannot adequately protect; and
to provide arcas, including recreational trads, for
natural-resource-based recreation

Managemont Prospecius
Qualifications for state desigmation The Charlote
Harbor Flatwoods project has the size (18,000 acres),
location (adjacent to the Cecil M, Webb Wildlife
Management Area), outstanding wildlife habitat (the
largest stand of undismurbed flatwoods in southwess
Florids) and wildlife resources (red-cockaded
woodpeckers, Flonda panthers, and Florida black
bears, among others) to qualify as a wildlife
management ared

Category 1996/97 1887198
Sowrce of Funds CARL CARL
Salary $54,200 $54,200
ors 0 40
Expenza $10,000 $10,000
1]k 0 $0
FCO %0 §0
TOTAL $64,202 $64.202

likely come from the CARL Trus Fund and Pittman-
Robermson retwrn of excise tas,

184E/59

$55,000
$2,000
$12.500
0

30
68,500
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Longleaf Pine Ecosystem

Priority 14

Hamilton, Hernando, Marion and Volusia Counties

Purpose for State Acquisition

Though they once covered much of north and central
Florida, old-growth longleaf pine sandhills are now
only distant memories, replaced by pine plantations,
pastures, and housing developments. MNevertheless,
fragments of good sandhills stll remain. The
Longleaf Pine Ecosystem project will conserve four of
the largest and best of these fragments, in so doing
helping to ensure the survival of several rare animals
like the redcockaded woodpecker as well as some
plmmdpvmgthtpuhhtmappmtumrjmm
and enjoy the original, and increasingly rare, natural
hndlupenfﬁm:h'uplmdi

Manager

Division of Forestry, Department of Agriculture and
Consumer Services (Deland Ridpe, Ross Prairie, Blue
Spring Longleaf) and the Game and Fresh Water Fish

General Description

Longleal Pine Ecosysem sites (Chassahowitzka
Sandhill, Deland Ridge Sandhill, Ross Prairic Sandhill,
and Blue Spring Longleaf) are some of the highest
quality longleaf pine sandhills in Flonda. Longleaf
pine sandhills are one of Florida's most distinctive and
endangered forest types, and have declined by more
than 80% in the last century. The project will provect
nearly 50 plants, animals, and natural communities
listed by FNAL; of these, over half (27) are considered

FNAI Elements
Longspurred mint G1/51
Leitheuser’s cave crayfish 2752
MeLane's cave crayfish G2/82
Red-cockaded woodpecker G2/52
SCRUB G2/52
SPRING-RUN STREAM G2/52
SANDHILL G2G3/52
}1 elements known from project

118

endangered or threatened in Flonda, md 14 are
recognized s globally imperiled. Sites
are known from the Chassahowitzka and Ross Prairie
sites. These sites are vulnerable to logging and fire
suppression as well as development.

Public Use

The project will provide state forests and 2 wildlife
management area, with opportunities for hunting,
hiking, horseback riding, camping and narure
appreciation.

Acquisition Planming and Status
Largest property owners south of canal lands within
the Ross Prairie (8,216 acres) site are Janet Land Corp.
[.pquutd} and Delona-Marion Oaks Sub.
ition has not yet begun on Marion Oaks Sub.
North of the canal lands are seven relatively large
ownerships: [ntersection 200/484 LTD, Rudnianyn,
Kingsland Estates, Marrick, Ocala Waterway Emates,
Guy, and less than 35 other smaller tracts
Acquisition has mot yet begun. The Blue Jpring
{1,978) site consists of ane owner, I:an;wﬂl.dwqh
TNC).  The Deland Ridge Sandhill (3.626) site
consists of one large ownership within Phase [ -
Strawn (initial negotiations unsuecessful, TPL now an
intermediary). Phase II includes all other remaining

tracts which comsist of bve relaovely large

ownership's and less than 50 smaller tracts.
Piaced om list 1993
Project Area (Acres) 21,167
Acres Acguired 10,588
st » Costof #35,372.086
Acres Remaining 1an
with Estimated (Tax Assessed) Value of ¥23,150.896




Coardinathan
The Game and Fresh Warer Fish Commusion has

acquired portions of Chassshowiizlks Sapdhil] site
{7,740) within T22, R17, Sections 1, 2, 10, and 11 and

Longleaf Pine Ecosystem - Priority 14

will try to acquire Phase IV and V under its Additions
and Inholdings Program. Portions of this site are also
within the project boundaries of SWFWMD's Wecki

Management Policy Statement

The primary goals of management of the Longleaf
Pine Ecosystem CARL project are: to conserve and
protect environmentally unique and irreplacesble
lands that contain gative, relatively unalered flora
and fauna representing a natural area unique 1o, or
scarce within, a region of this state or a larger
geographic ares; to conserve and protect significant
habitar  for :nl.t'nh: species or endangered and

!hmwﬁpnngmdﬂﬂmdﬂﬂgcmmfhmmm
known major disturbances that will raqum:
extraordinary altention, so management intensity is
expected 10 be typical for a state forest. On Ross
Prairie, however, the construction of an extension of
the Florida Turnpike may hinder fire management
activities and public access 1o the forest. On the
Chassahowitzka tract, the Game and Fresh Water
Fish Commission will protect the cultural sites from
recreational or management activities.

infrastructure Of the three tracts 1o be managed by
the Division of Forestry, the Blue Spring Longheaf
tract and part of the Ross Prairie tract have been
acquired. The Division is now providing public

118

access to these tracs for low-intensity, noo-facilities-
related outdoor recreanion.

Management on the Blue Spring Longleaf
tract will concentrate on maintaining the existing
open conditions and seeds will be collected with as
lirtle disturbance as possible to the resources. On all
three tracts, the Division will provide access 1o the
public while protecting sensitive resources. The sites’
natural resources and threatened and

plants and animals will be inventoried

to provide the basis for a management plan.

Longrange plans for these tracs will
generally be directed toward restoring disturbed aseas
to their original conditions, as far as possible, as well
as protecting threatened and endangered species. An
allseason burning program will use, whenever
possible, existing roads, black lines, foam lines and
natural breaks to contain fires. T'lmh:rnunm:nl.
will mosly involve improvemenmt and
regeneration harvests. Plantations will be thinned
and, where appropriate, reforested with species found
in natural ecosystems. Stands will not have a
rotation age. Infrastructure will primarily be located
in disturbed aress and will be the minimum required
for management and public access. The Division will

fencing boundaries, clearing roadways and
maintaining narural resources.

A longterm management plan is being
&Fdnpndwhmhwﬂlmnmpnnupnhhtmmlhc
maintenance of the Sandhill natural resources. To
encourage the relict black bear populition on the
mthmdmwdlbcdmpadmmm
habsrar

GFCiChmnp:En\rmm:mﬂEduunun

Center makes natural resource education a distinct
possibility.
Revenue-penerating potemtial The Division of
Forestry will sell timber a5 needed to improve or
maintain desirable ecosystem conditions. These sales
wﬂ]pmde:vmnhl:lnmnfrrmnu:,bnttht
revenue-generating potential for these tracs i
expected to be low. No significant revenue is
expected to be pgenerated inirially from the
Chassahowitzka tract.




Longleaf Pine Ecosystem - Priority 14

Cooperators in management activities The Division  of other sate agencies, local government entities and
of Forestry will cooperate with and seck the asistance  interested parties as appropriate.

Management Cost Summary/DOF (Deland Ridgel

Categary Startup Recusring

Sourca of Funds CARL CARL

Salary $0 0

ors i0 $0

Expanss §7.000 §5,000

neo E 1] 0

FCO $0 $0

TOTAL $7.000 #5,000

Management Cost Summary/DOF

Category 1995/96 1996/97 198798
Sewrce of Funds CARL CARL CARL
Salary $31,080 103 $44,000
ors 0 0 $0
Expensa $25,505 $11.302 $13.000
oco $40,626 t0 $10,000
FCO 0 40 $0
TOTAL $a7.m $52.315 $67,000
Management Cost Summary/GFC (Chassabowitzks Sandhill)

Category 1996787 1997198 1988198
Sourca of Funds CARL CARL CARL
Salary $117,530 $117,530 $195,883
OPS 5,000 $5.000 $E.500
Expants $30,000 $30,000 $40,000
oco $10,000 $10,000 $111,500
FCO 0 0 #150,000
TOTAL $162.530 $162.530 $502.883
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St. Joseph Bay Buffer

Gulf County

Purpose for State Acquisition
The pine flarwoods, swamps, and scrub on the shore
of 5t Joseph Bay, with their concentration of rare
plants, have largely eoscaped the residenuial
development that is filling the nearby coast with
vacation homes. The 5t Joseph Bay Buffer project
I'mpmmthrwﬂrrthtjrmdpmdmmm;ﬂﬂ
beds of the bay by protecting the undeveloped land
around and in it, in so doing also ensuring the
survival of dozens of rare plants, protecting one of the
best preserved archasclogical sites in northwest
Florida, and giving the public opportunities to enjoy
the narural beauty of the bay.

Manager
Division of Marine Resources, Department of
Environmental Protection.

Genaral Description

The project includes a narrow smrip of uplands and
wetlands that fronts one of the least disturbed coastal
bay systems in Florida, comprising the waters of St.
Joseph Bay, a small area of privately held bay bottom,
and a contiguous natural system of gresr boranical
significance. Natural communities, in very good to
excellent conditien, indude mesic flatwoods, wet
flarwoods, scrub, baygall, shell mounds, saltmarsh
(estuarine tidal marsh), and beach dune. We
flatwoods in the vicinity of Wards Ridge harbor
aumercus rare plant species. The project contains

FNAI Elements

Pine-woods aster G1/51
Telephus spurge G1/51
Florida skullcap G1/51
Panbandle spideriily G10Q/51
Chapran’s rbododendron GI1GIT1/51
SCRUB G252

Gulf cosst [upine G2/52
Southern milkweed G2/52

33 elements known from project

recreational and commercially wvaluable species.
Richardson Hammock in the project area, a shell
midden with human burials, is one of the largest and
best preserved of its kind in Northwest Florida. The
project is vulnerable to residential development and
dlearcutting— part was clearcut in 1991.

Public Uisa
The project will become a buffer reserve, allowing
such uses as hiking, fishing, canoeing and swimming,

Acquisition Plaaning and Status
Phase I: All ownerships except subdivision lots in

Section 23 ar southern boundary. Phase II: All other
ownerships. (Deal, owner of Richardson Hammock,
one nf the most significant tracts, has been an

On July 14, 1995, the Council added Blacks Island (11
acres). On December 5, 1996, the Council transferred
a portion of the Treasure Shores ownership (2,634
acres) 1o the Less- Than-Fee Category.

Placed en list 1990
Project Area (Acres) 5628
Acres Acquired 1.248
ata Cost of $2.025.207
Acres Remaining 4418
with Estimated (Tax Assessed) Vales of $1,8978.970
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St. Joseph Bay Buffer - Priority 15

Coordiaation
The MNature Conservancy is an intermediary in the
acquisition of the Treasure Shores ownership and will

hnch:mp.mrMnnmtunhhrpmﬂnnﬂ
Treasure Shores not acquired in feesimple by the

Management Palicy Statement
The primary goals of management of the 5t. Joseph
Bay Buffer CARL project are: to conserve and
protect environmentally unique and irreplaceable
lands that contain native, relarively unaliered flora
and fauna representing a matural area unique to, or
scarce within, a region of this sate or a larger
pusr:ph:mmmmmdpm::nnpﬁml
habitat for native species or endangered and
threatened species; to conserve, protect, manage, or
restore important ecosystems, landscapes, and forests,
in order 1o enhance or protect signi surface
water, coastal, recreational, timber, fish or wildlife
rﬂnur:uwh:hlnui:nrmrqulunqpmgm
cannot adequately protect; to provide aress, including
recreational  trails, for  natural-resource-based
recreation; and to preserve significant archasological
or historical sives.

mm
Qu&ﬁmuﬁrmw The 5t Joseph
Bay Buffer project contains extensive salt and fresh
water marshes and seaprasses. These areas are major
spawning and nursery grounds and are critical in
protecting the water quality of the 5t. Joseph Bay
Aquatic Preserve. They qualify the project as a state
buffer preserve.

Manager  The recommended manager is the
Diepartment of Environmental Protection, Division

of Marine Resources, Bureau of Coastal and Aquatic
Managed Areas.

Conditions affecting intensity of management The
project generally includes lands that are “low-need”
tracts, requiring basic resource management and

proleciion, y ’

provisions  for security and  profection  of
infrastructure Within the first year, actvity will
COnCentrale oOn SLE SECUMLY, ESOUCCE LOVEDTOTY,
determination of hydrological restoration needs,
determinarion of fe