Marjory Stoneman Douglas House
Stakeholder Meeting
Tuesday, March 13th, 2018
9:00 a.m. — 4:00 p.m.

Meeting Goal: The goal of this meeting is to seek public input on the planning priorities
and long-term management goals for the preservation and protection of the Marjory
Stoneman Douglas House by the Florida Park Service.

Meeting Objectives:
o Review the operational, resource management and land use planning efforts for
the Marjory Stoneman Douglas House conducted by the Florida Park Service.
¢ Analyze potential opportunities for the long-term preservation of the Marjory
Stoneman Douglas House.
o Identify opportunities to enhance connections to the surrounding community.
Identify strategic partners and projects needed to implement management goals.

AGENDA
9:00-9:15 a.m.

Welcome
e |Introduction of Division of Recreation and Parks Staff

9:15-9:30 a.m.

Introduction of Participants

9:30-10:00 a.m. Explanation of Planning Process
¢ Review of Meeting Goals and Objectives
Overview of Field Visit and SWOT exercise

10:00-10:30 a.m. Travel to House Site

10:30-11:30 a.m. (on-site discussion)
e The story of the house and the neighborhood
¢ Overview of current management efforts and challenges
e SWOT exercise

11:30-12:00 p.m. Travel to Sailing Club

12:00-1:00 p.m. Lunch

1:00-1:30 p.m. * Review of SWOT exercise and discussion
1:30-2:15 p.m. < Small group discussions

2:15-2:30 p.m. e Break

2:30-3:30 p.m. e Presentations by small groups

3:30-4:00 p.m. = Meeting Wrap-Up and Next Steps
e Adjournment



