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Phases of a Compliance 
Inspection 

• Entrance Conference
• Operations Tour
• Compliance Document Review
• Exit Conference



• Introductions and Statement 
of Purpose for Visit

• Outline of Inspection 
Expectations

• Documentation Review 
Regarding Operations and 
Processes

• Review of Facility Safety 
Protocols and Procedures 

Entrance Conference



 Logistics of the facility tour is dependent 
on the type of inspection 
(solid/hazardous waste, air, storm water, 
wastewater, etc.)

 All processes relating to the media being 
evaluated should be inspected during the 
tour

 Usually follow “flow”
Incoming          Process         Waste 
Generation Waste Management/Storage

Tour of Facility Processes



Record / Document Review
Review of Required 

Records
 Inspection / Monitoring

 Required Training

 Emergency / 
Contingency Plans



Each environmentally related inspection should have an exit conference, 
regardless of media. Every exit conference should include a summary of 
the following items:
A summary and discussion of any / all potential violations observed
A summary / discussion of concerns which may lead to potential 

violations
A summary / discussion of management practices / processes being 

conducted in compliance with regulations and permit conditions
* The inspector reviews all observations with management and then 

finalizes written report

Exit Conference



Exit Conference
* The inspector should provide an 

estimated time frame the facility can 
expect the final report to be issued

* The inspector should avoid any 
discussions of “possible” actions or 
requirements to potential violations 

outlined



Facility File Review:
Previous Inspection and / or Enforcement History

Permit Review (if applicable)

Permit Required Reports (Monitoring Reports, 
Reports of Non-compliance, etc.)

Inspector Preparation



 Pre-inspection File Review (Inspection Preparation)
 Entrance Conference 
 Facility Tour
 Document Review 
 Exit Conference / Inspection Findings Summary
 Draft Report /Management Review / Report Issuance 

to Facility (Inspection Completion)

Summary of Inspection Process



 https://precast.org/2012/11/how-to-prepare-for-and-survive-
environmental-inspections/

 https://www.epa.gov/enforcement/federal-facilities-
inspections-guide-epas-access-and-inspection-authorities

 https://floridadep.gov/waste/petroleum-
restoration/content/sop-12-site-visits-and-inspections

Additional Resources

https://precast.org/2012/11/how-to-prepare-for-and-survive-environmental-inspections/
https://www.epa.gov/enforcement/federal-facilities-inspections-guide-epas-access-and-inspection-authorities
https://floridadep.gov/waste/petroleum-restoration/content/sop-12-site-visits-and-inspections


Rick Roudebush, Environmental Specialist
FDEP – South District Office

2295 Victoria Avenue
Fort Myers, FL 33902

239-344-5653
Rick.Roudebush@FloridaDEP.gov
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