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Conservation Management Plan 
This management plan form is intended for Board of Trustees leases and subleases of 
conservation properties that are less than 160 acres.  It is intended to address the 
requirements of Chapter 253.034, 259.032 and rule 18-2.021.   
Attachments to, or expansion of this form are welcome, if the space provided below is 
not sufficient. Please answer all of the items below and number all attachments and 
reference them in the appropriate location below. 
You are under no obligation to use this form. Any plan format is acceptable, provided it 
includes all of the appropriate items from the above mentioned statutes and rule.  This 
form is available in electronic format upon request. 

A. General Information

1. Common name of the property:   Pepper Beach Park

2. Lease number_3370__

3. Acres_53.97__

4. Name of agency that is managing the property:_St. Lucie County Parks and Recreation
Department

5. Provide an executive summary/description of this property that includes a brief
description of the resources, uses and proposed uses, outstanding features etc.
The 52 acre property is bordered by the Atlantic Ocean (1930 feet) and Indian River
Lagoon, and is bisected by SR A1A.  The site is a fully developed park site that
includes pavilions (13), picnic tables (33), barbeque grills (10), park benches (8) 
fishing piers (7), docks, showers and restrooms (3), tennis/pickleball courts (2), a
softball field, a playground, an Underwater Demolition Team/Sea, Air and Land 
(UDT/SEAL) museum, dune crossovers (5), and parking for 435 vehicles (including 
28 ADA spots and 1 for a Combat Wounded Veteran).  The tidal swamp
adjacent to the Indian River Lagoon has been impounded for mosquito control 
purposes and is managed as Impoundment #17B.  The impoundment contains (7) 30” 
culverts.  The eastern portion of the site is primarily used as a swimming beach, 
while the western portion is primarily used for nature observation, fishing and 
crabbing. The UTD/SEAL hosts an annual muster event at the park in November of 
each year. The event is open to the public, well attended, and is an important economic/
tourism driver for the local area.
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6. Attach a map showing the location and boundaries of the property including:

a) The location and type of structures or improvements currently on the property: 
Attached is Exhibit D

b) The location and type of proposed improvements:
Attached is Exhibit E showing a proposed 650LF ADA boardwalk. Also see Exhibit 
E1 showing the proposed wing addition to the UDT/Seal Museum. Parks is also 
considering the addition of 2 additional pickleball courts and a new playground 
(locations TBD). 

7. A map showing the proximity of this managed area to other conservation areas within 
10 miles.
Attached is Exhibit F

8. Please attach a legal description of the property.
Attached is Exhibit H

9. Provide a physical description of the land including a quantitative data description of 
the land which includes an inventory of forest and other natural resource, exotic and 
invasive plants, hydrologic features, infrastructure including recreational facilities, and 
other significant land, cultural or historical features.
The 52.42-acre site consists of the following natural communities:  beach dune (10.0 
ac), coastal strand (5.7 ac) and tidal swamp (14.8 ac), and shown in Exhibit G.  The 
coastal strand community contains a few scattered exotics including: carrotwood, 
Brazilian Pepper, wedelia, yucca, Hawaiian scaevola, and sanseveria.  A complete list of 
observed species is listed in Exhibit I.  Approximately 23 acres consist of improved 
areas.   The site is a fully developed park site that includes several pavilions, covered 
picnic tables, fishing piers, restrooms, unimproved canoe launch, tennis court, 
basketball court, softball field, playground, a UDT/SEAL museum, (5) dune crossovers 
and parking for 462 vehicles.  The UDT/SEAL museum is approximately 6,750 square 
feet, and contains exhibits and artifacts of the Navy SEALS.  The tidal swamp adjacent to 
the Indian River Lagoon has been impounded for mosquito control purposes, and is 
managed as Impoundment #17A.  The impoundment contains seven 30” culverts.  The 
dikes are used for hiking and jogging.  A few scattered Australian pines (exotic) are 
found within the impoundment.

10. A brief description of soil types, attaching USDA maps when available.
Arents (6), organic substratum (6) - Consists of soil materials dug from several areas 
that have different kinds of soil that have been spread over muck in marshes or mangrove 
swamps.  The soil is made up of loose, sandy mineral material.  Depth of fill material 
ranges from about 20 to 70 inches.
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Beaches (9) - _Consists of narrow strips of tide washed, very rapidly permeable sand 
along the Atlantic coast line.  As much as half of the beach can be covered by water 
during daily high tides, and all of it can be covered during periods of storm.  The shape 
and slope of the beaches commonly change with every storm.  Most areas have a 
uniform, gentle slope to the water’s edge. 

Canaveral fine sand (10) - Is a moderately well drained to somewhat poorly drained, 
nearly level to gently sloping soil on low dunelike ridges and side slopes that border 
depressional areas and sloughs near the coast.  Slopes are smooth to concave in the 
sloughs and smooth to convex on the low dunelike ridges.  The water table is between 
depths of 10 to 40 inches for 2 to 6 months or more and is within a depth of 60 inches for 
most of the rest of the year.   

Palm Beach fine sand (27) – Is an excessively drained, nearly level or gently sloping soil 
on dunelike ridges that are generally parallel to the coast.  Slopes are smooth to convex.  
The water table is greater than 80 inches annually.  

Pompano Variant-Kaliga variant association (35) - Consists of very poorly drained soils 
in tidal mangrove swamps.  Kaliga variant soils are generally in the center of the swamps 
where organic material is thickest, and Pompano Variant soils are on the outer edges.  
Typically, the surface layer of the Kaliga Variant soils is black muck about 35 inches 
thick.  The water table is at or above the surface for most years.  Attached is Exhibit J. 

11. Is the property adjacent to an aquatic preserve or designated area of critical state
concern?    YES __X___ NO _____

If YES, please identify The site is adjacent to the Indian River Lagoon Aquatic Preserve, 
classified as an Outstanding Florida Water. 

12. Was the property acquired by a conservation land acquisition program?
If YES, please identify Yes.  Portions were acquired by a local Beach Bond program in
1983.

13. Do any agency-specific statute requirements or legislative/executive directives
constrain the use of the property?  (These restrictions can frequently be found in the
lease)                     YES __X___ NO _____
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If YES, please identify The property is specifically to be used as specified through a local 
resolution for outdoor recreation, park, conservation, historic, fire station and related 
purposes.  

14 Are there any reservations or encumbrances on the property? 
YES __X__ NO _____ 

If YES, please identify 
The UDT/SEAL Museum is subleased to a non-profit group to operate and staff the 
facility.  The 6,750 square foot building occupies a 4 acre leased area.  The lease expires 
in 2044. 

B. Natural and Cultural Resources

15. Are there any archeological or historical sites on this property?
     YES _____ NO __X__ 

If YES, 
A) How do you plan to locate, protect and preserve these resources?

__________________________________________________________________
__________________________________________________________________

B) Please describe the actions the agency plans to take to locate and identify unknown
resources such as surveys of unknown archeological or historical sites.

A County employee is a certified archaeological resource monitor (ARM) through the 
Division of Historical Resources.  They are available during any potential excavation of 
any proposed structure. 

16. Are there any buildings on the property that are fifty or more years old?
YES _____ NO __X___
If YES

A) Please identify_______________________________________________________

B) Have these buildings been evaluated by a historian or historic architect to determine
their historical and/or architectural significance.
If YES, please identify both the building(s) and the evaluators(s)
______________________________________________________________________
______________________________________________________________________



C) Please state whether any such buildings are listed in the Florida Master Site File,
National Register of Historic Places or a local register of historic places and identify
such buildings.
______________________________________________________________________
______________________________________________________________________

 By law, the managing agency must consult with the Division of Historical Resources 
with regard to any proposed land clearing or ground disturbing activities or with regard to 
any proposed rehabilitation, restoration or demolition of structures 50 or more years old. 

Please contact the Division of Historic Resources if you would like to obtain information 
on archeological/historical sites. 

Division of Historical Resources 
Florida Department of State 
R.A. Gray Building, MS-8  
Tallahassee, Florida 32399-0250 
(850) 245-6312

17) Please identify natural resources on the property that are listed in the Florida Natural
Areas Inventory.
Beach dune is listed as (G4) and (S2); Coastal strand is listed as (G3) and (S2); and
tidal swamp (aka mangrove swamp) is listed as (G3) and (S3)

18. Are any imperiled natural communities, unique natural features, or any State and
federally listed endangered or threatened plant or animal species, on site?
YES __X___ NO _____

If YES, please provide a specific description of how you plan to identify, locate, protect 
and preserve these species.  
The beach dune (10.0 ac) and coastal strand (5.7 ac) communities are considered 
imperiled within the state because of rarity or because of vulnerability to extinction due 
to some natural or human factor.  These communities will be protected by managing 
access to the shoreline and eradication of exotics.  An access point is currently used by 
lifeguards to access the lifeguard towers with 4-wheelers for public safety reasons.  
Gopher Tortoise (Gopherus polyphemus) is a state listed threatened (LT) species which 
inhabit the beach dune system.  The eradication of invasive species is the primary
management activity to promote forage necessary for the maintenance of the species.  
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The green sea turtle (Chelonia mydas) is a federally and state listed endangered species (LE), and the 
loggerhead sea turtle (Caretta caretta) is a federally and state listed threatened (LT) that nest along the 
dune system of the site.  Known adverse impacts to marine turtles include lighting along the beach during 
nesting and hatching season.  False crawls and disoriented hatchlings are the results of unnecessary lighting.  
To minimize impacts to the species, no lighting is proposed for the site.  During turtle season, county inspectors 
patrol the beaches to insure that the adjacent condominiums properly shield their exterior lights. 

Southeastern Beach Mouse (Peromyscus polionotus niveiventris) was documented at the site in 1987, and was 
observed within the coastal strand community.  To ensure the continued viability of the population, all feral 
animals will be trapped from the site.  

Inkberry (Scaevola plumieri) is a state listed threatened species, and was documented in three (3) 
instances on the site.  Since the plant is easily confused with the invasive Hawaiian scaevola
(Scaevola taccada), County Environmental Resources staff will be consulted to ensure there is no confusion
between the two species.

Any and all proposed improvements will be subject to all applicable local, state, and federal regulations and 
permitting. The County will ensure avoidance and minimization of impacts to listed species. Prior to designing 
improvements, an up to date listed species survey and evaluation will be provided to FDEP DSL and will be 
conducted by an environmental professional.  

If you would like further information regarding natural resources or endangered species 
please contact the Florida Natural Areas Inventory (FNAI) 

Florida Natural Areas Inventory  
1018 Thomasville Road, Suite 200-C 
Tallahassee, Florida 32303 
(850) 224-8207

19. Please identify the water resources including swamps, marshes or other wetlands, on
the property including the water quality classification for each water body and if the
water body has been designated “Outstanding Florida Waters”.
Tidal swamp is listed as G3 and S3, and is either very rare and local throughout its range,
or found locally in a restricted range, or vulnerable to extinction from other factors.

The Indian River Lagoon is located immediately adjacent to the site and is classified as a 
Class III state water body and Outstanding Florida Water. The Atlantic Ocean is located 
immediately adjacent to the site and is classified by DEP as a Class III state water body.  

20. Are any known mineral resources, such as oil, gas and phosphates, or any unique
natural features, such as coral reefs, beaches, dunes, natural springs, caverns, large
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sinkholes, virgin timber stands, scenic vistas, and natural rivers and streams, and 
outstanding native landscapes containing relatively unaltered flora, fauna, and geological 
features on site?   YES __X__ NO _____ 

If YES, please identify and provide locations on a map.   
The Beach and Dunes along the Atlantic shoreline are unique natural features of the site, 
and the primary reason for acquisition. 

21. Are there fish or wildlife resources (both game and non-game) on the property?
YES __X__ NO _____
If Yes- Please describe-
The Atlantic Ocean has an abundant fishery.  Surf anglers commonly catch a variety of
fish including pompano, whiting, and bluefish from the shore.  Mullet, sea trout, snook
and blue crab are occasionally caught from the Indian River Lagoon.  Gopher Tortoise is
a non-game species that is found on the site.  A variety of birdlife is observed along the
coastline and along the Indian River Lagoon.  Species include pelican, great blue heron,
night heron, and other wading species, as well as sandpipers, gulls, terns, and various
shorebirds.

C. Use of the Property

22. Please provide a statement of the purpose for which the lands were acquired, the
projected use or uses as defined in s. 253.034, and the statutory authority you have for
such uses.
The property was acquired to preserve a section of coastline from development, protect
native plants and animals, and provide recreational opportunities.  The original 1984
lease (#3370) stated the uses include a fire station, outdoor recreation, park, conservation,
historic, and related purposes.

23. Please state the desired outcome for this property, and key management activities
necessary to achieve the desired outcome, including public access.
It is the intent to manage the property to meet the following goals: protect environmentally 
significant natural communities; protect and preserve native species and their habitats, particularly listed 
species; maintain the land in as natural a state as possible through invasive eradication; and to provide 
resource-based recreation.  To ensure proper protection of site resources, all invasive plants will be 
managed.  All feral animals will be trapped and removed from the site to minimize predation of 
listed species/wildlife. Parks staff will ensure trash and litter is removed frequently and receptacles 
are closed and wildlife proof. Appropriate regulatory signage will be provided in public use areas. 
Planned improvements will be subject to a rigorous permitting, design, and environmental (PDE) review to 
ensure no impact to listed species. The local land development code requires that all avoidance and 
minimization measures be exhausted during the planning process and will require coordination with all 
applicable state/federal agencies for permitting. Locations and configurations of proposed structures are 
subject to change based on PDE, permitting, and avoidance and minimization of impacts.    
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24. Please state the single or multiple uses currently made of the property and if the
property is single use, please provide an analysis of its potential for multiple-use.

Single __X__ multiple _____ use/s is/are  
The site will be managed as a single use facility as defined in Section 18-4.003 (15), 
Florida Administrative Code.  The property provides outdoor recreational 
opportunities such as swimming, fishing, sunbathing, walking, picnicking,
tennis, pickleball, softball, and nature observation.  It is anticipated that most of the
recreation activities will continue to be centered on the beach and museum.
Multiple-uses of the property was not considered due to the limited site resources.  
Timber harvesting is not considered due to a lack of site resources.  Hunting is not 
allowed east of I-95 locally.  The site contains inadequate forage for livestock.  
There are no known mineral archaeological or historic resources on the site.     

25. Were multiple uses considered but not adopted?
YES __ __ NO __X__

If YES, please describe why. 
________________________________________________________________________ 
________________________________________________________________________
________________________________________________________________________ 

26. Please provide an analysis of the potential use of private land managers to facilitate
the restoration or management of these lands.
St. Lucie County will be analyzing the potential to hire a private contractor to assist in
maintenance and mowing of this site, as well as other park lands within the county.
There are minimal restoration needs onsite, other than maintenance of invasive species.

27. Please provide an analysis of the potential of the property to generate revenues to
enhance the management of the property.
Parking fees could be implemented to generate funds, but have not been considered .
Boat tours of the Indian River Lagoon could be offered from the dock and is being
evaluated, although may require amendments to the adjacent submerged land lease.  Food 
trucks are available periodically to visitors on the riverside portion of the park, through 
contracts with St. Lucie County.  

28. Describe the projected, current and recent past uses of the property, and any
unauthorized uses, if known.
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In 1941, the original Pepper Park (8.46 ac) was dedicated in honor of U.S. Senator 
Claude Pepper.  The U.S. Navy occupied the island to train U.S. and allied servicemen in 
invasion landing tactics.  In 1970, the County donated the original park site and an 
additional 33.64 acres to the State for the purpose of developing an oceanfront recreation area 
which was to include a Spanish treasure related museum.  The State of Florida 
constructed improvements including restrooms, a museum, dune crossovers and a parking lot, and 
leased them the site back to the County in 1984.  The following year, the Underwater 
Demolition Team/Sea, Air, Land (UDT/SEAL) Museum was opened in the former treasure 
museum.  The fire station was constructed in the northwest corner of the site.  In 1983, the County 
acquired the northern 10.32 acres known as the LaPrade parcel with a local beach bond issue.  
Improvements included picnic pavilions, tennis courts, parking, etc.  In 2009, the UDT/SEAL 
Museum was expanded an additional 8400 square feet to provide room for additional 
displays, exhibits, educational purposes, restrooms, and office space.  Additional exhibits were 
added to the grounds surrounding the museum within the 4-acre subleased area.  Future planned 
improvements are provided in Exhibit E and E1 (ADA boardwalk access to beach and museum 
updates). In addition, two (2) pickleball courts and a new playground are being considered, the 
locations of which are TBD. Improvements are subject to funding and applicable permitting.  

29. Do the planned uses impact renewable and non-renewable resources on the property?
YES __X___ NO ____ 

30. Should any parcels of land within or adjacent to the property be purchased because
they are essential to management of the property?

YES _____ NO __X__ 
IF YES, please attach a map of this area. 

31. Are there any portions of this property no longer needed for your use?
YES _____ NO __X__ 
IF YES, please attach a map of this area. 

If YES, please describe what specific activities will be taken to protect or enhance 
and conserve those resources and to compensate/mitigate the damage that is caused 
by the impacting use. 

There is a potential of disruption of the beach dune and coastal strand communities 
through public use.  The existing dune crossovers will be maintained so that the public 
does not walk through the plant communities or dunes, creating additional paths/
impacts. The frontal dune migrates due to wind, weather, and storm events and will be 
protected from impacts of foot traffic and lifeguard operations.  Appropriate signage will 
continued to be placed as necessary. 
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32. Please describe what public uses and public access that would be consistent with the
purpose for which this property was acquired.
Public uses and access are encouraged where their existence will not harm any listed
species of plant or animal, or any potential historical/archaeological resources.

33. Assess the feasibility of managing the lands >40 contiguous acres as a recipient site
for gopher tortoises consistent with rules of the Fish and Wildlife Conservation
Commission, as prepared by the agency or cooperatively with a Fish and Wildlife
Conservation Commission wildlife biologist.
Although the lease area (53 acres) is >40 acres much of the site is developed and the
remaining gopher tortoise habitat is far less than 40 acres. The beach dune (4.70
acres) and coastal strand (5.68 acres) along the beachfront has a healthy population of
tortoises and is likely at carrying capacity due limited habitat size and forage. The
remaining acreage is developed/disturbed, beach, or mangrove (tidal) swamp.

34.  Economic feasibility of establishing a gopher tortoise recipient site, including the
initial cost, recurring management costs and the revenue projections.
Not feasible/applicable. Gopher tortoise habitat is less than 40 acres.

D. Management Activities

35. If more than one agency manages this property, describe the management
responsibilities of each agency and how such responsibilities will be coordinated.

The St. Lucie County Parks and Recreation Department manages the site, while the 
Mosquito Control Department manages the impoundment.  The St. Lucie County 
Sheriff’s Office patrols the property.  The Parks and Recreation Department notifies the 
Sheriff’s Office if they notice any violation of any ordinance.   

36. Please discuss management needs and problems on the property including
conservation of soil and water resources and control and prevention of soil erosion
and water and soil contamination.

The beach dune community is extremely vulnerable to human impacts.  A footpath over 
the beach dunes can damage the vegetation, giving wind and water the leverage needed to 
begin erosional processes.  A gap, or blowout, forms and continually widens until it is 
slowly revegetated and stabilized.  The sand from the gap moves inland, and rapidly 
buries vegetation, destabilizing the beach dunes and often disturbing adjacent 
communities.  When a storm ensues, the unvegetated gap allows storm surges easy access 
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to these communities for further disruption.  Beach dunes require protection 
from trampling and are very vulnerable.  A sandy trail currently provides an access point 
used by lifeguards to access the lifeguard towers with 4-wheelers for public safety 
reasons. The current dune crossovers will be maintained and the dune will be protected 
by Parks and Recreation to protect the site from any further impacts. To minimize
impacts to water and soil, the restrooms were connected to a regional water/
wastewater and sewer system. 

37. Identify adjacent land uses that will conflict with the planned use of this property, if
any.
None are anticipated.

38. Please describe measures used to prevent/control invasive, non-native plants.
Treatments are deployed to remove invasive plants including Brazilian pepper, Hawaiian
scaevola, carrotwood, sanseveria, and Australian pine as needed.  Plants are typically
treated in place using a cut stump or basal bark treatment with an appropriate herbicide.

39. Was there any public or local government involvement/participation in the
development of this plan?   YES __X__ NO _____

If YES, please describe.  
This management plan was developed by St. Lucie County Environmental 
Resources Department with the assistance of both the St. Lucie County Mosquito 
Control Department and the Parks and Recreation Department. 

38. Management Goals -The following 8 goals may not all be applicable to your site.

Write N/A where appropriate. Also please add as many additional goals, objectives

and measures as you wish.

Core Objectives Measure Timeframe Expenses and 
Manpower Budget 

1 Habitat restoration and improvement 
Description-_The beach dune, coastal strand and tidal swamp are in very good condition.  The 
communities are not typically maintained by fire.  No habitat restoration and improvement are 
necessary. 

Prescribe burn__N/A__ 
acres per year 

 ______ acres burned per 
year 

in 2 yrs, and 10 
yrs  Expense $___________ 

Personnel $__________ 
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Maintain _N/A_ acres per 
year within target fire return 
interval.   

_________ acres within 
fire return interval target 

in 2 yrs, and 10 
yrs  Expense $___________ 

Personnel $__________ 

Conduct habitat/natural 
community improvement on 
_N/A_ acres 

_________ acres with 
restoration underway 

in 2 yrs, and 10 
yrs  Expense $___________ 

Personnel $__________ 

Conduct habitat/natural 
community restoration 
activities on __N/A__ acres. 

__________ acres 
restored 

in 2 yrs, and 10 
yrs  Expense $___________ 

Personnel $__________ 

Conduct timber harvest for 
the purposes of habitat 
restoration on__N/A_ acres 

__________ acres 
harvested 

in 2 yrs, and 10 
yrs  Expense $___________ 

Personnel $__________ 

2 Public Access and recreational opportunities: 
There are 347 parking spaces east of A1A that provide sufficient parking to utilize the 
beach and physical improvements.  There are five (5) existing access points to the beach.  A 
ballfield, sand volleyball court, tennis court, basketball court, several pavilions, covered picnic 
tables and two (2) restrooms are located in this area.  The UDT/SEAL museum is also located 
here.  West of A1A there are 115 parking spaces that provide access to six (6) fishing piers, boat 
dock and canoe launch, in addition to a restroom, pavilion and covered picnic tables. Future 
improvements include 2 pickleball courts (2023), new playground (2027), and a ADA boardwalk 
(date TBD). 
Maintain public access and 
recreational opportunities to 
allow for a recreational 
carrying capacity of  
__3700_ visitors per day 

_3700_____ visitor 
opportunities/day 

in 2 yrs, and 10 
yrs  Expense $__12,000 __ 

Personnel $_60,000___ 

Develop additional public 
access and recreational 
opportunities to allow for a 
carrying capacity of 
___N/A__ visitors/day 

__________ visitor 
opportunities/day 

in 2 yrs, and 10 
yrs  Expense $___________ 

Personnel $__________ 

Continue to provide 
__N/A_____  
interpretive/education 
programs 

_________ 
interpretive/education 
programs 

in 2 yrs, and 10 
yrs Expense $___________ 

Personnel $__________ 

Develop __N/A___ new 
interpretive/education 
programs 

______ 
interpretive/education 
programs 

in 2 yrs, and 10 
yrs Expense $___________ 

Personnel $__________ 
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3 
Hydrological preservation and restoration. 
Description-The existing tidal swamp (14.8 ac) was impounded many years ago, and is currently 
managed under the RIM technique.  No additional restoration is anticipated. 

Conduct or obtain a site 
assessment/study to identify 
potential hydrology restoration 
needs  

Assessment conducted? 
y/n in 2 yrs Expense $______ 

Personnel $___500____ 

Restore natural hydrologic 
condition and functions to 
______ acres on site 

____ acres for which 
hydrologic restoration is 
underway (planning, 
grant writing, earth 
moving, etc.) 

in 2 yrs, and 10 
yrs Expense $___________ 

Personnel $__________ 

_14.8_ acres for which 
natural hydrologic 
conditions and function 
are restored 

in 2 yrs, and 10 
yrs  Expense $___5,000____ 

Personnel $__10,000___ 

4 

Sustainable forest management. 
Description-__________N/A___________________________________________________________ 

Prepare& implement a 
silviculture management 
plan including reforestation, 
harvesting, prescribed 
burning, restoration, and 
timber stand improvement 
activities and goals. 

Silviculture management 
plan complete?  y/n     
_______acres treated 

in 2 years Expense $___________ 
Personnel $__________ 

Develop and implement a 
process for conducting 
stand descriptions and 
forest inventory including a 
GIS database containing 
forest stands, roads & other 
attributes ( including  but not 
limited to: threatened & 
endangered species, 
archeological resources, 
exotic species locations, 
historical areas) 

Complete GIS database 
and reinventory all 
attributes every 3-5 years 
or as needed. 

in 2 years Expense $___________ 
Personnel $__________ 

____ acres of forest 
inventoried annually 

in 2 years, and 10 
years Expense $___________ 

Personnel $__________ 
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5 Exotic and invasive species maintenance and control. 
Description-_There are a few scattered invasive exotics on the site including Brazilian pepper, 
Australian pine, Hawaiian scaevola, carrotwood, and sanseveria.  All invasive exotics will be 
eliminated from the site. 

Annually treat _15.7_ acres 
of EPPC Category I and 
Category II invasive exotic 
plant species. 

__15.7__ acres treated 
in 2 yrs, and 10 
yrs  

Expense $___8,000__
Personnel $_________

Implement control measures 
on ____ exotic and nuisance 
animal species  

_____ nuisance and exotic 
species for which control 
measures are 
implemented 

in 2 yrs, and 10 
yrs  

Expense $___________ 
Personnel $__________ 

6 
Capital facilities and infrastructure 
Description-Within the site are the following: (1) fire station, (1) museum, (5) pavilions, (12) 
covered picnic tables, (3) restrooms, (2) tennis courts, (1) basketball court, (1) playground, (7) 
fishing piers, (1) boat dock, (1) canoe launch, (1) ballfield and (1) sand volleyball court. 

To maintain _32__ facilities, 
_1.2__miles of roads, and 
_0.5_miles of trails existing 
on site (as applicable) 

____ facilities,_____ miles 
roads, _____ miles trails 
maintained 

2 yrs, and 10 yrs 
Expense $__12,000___

Personnel $_60,000___

To construct _3_ facilities.
__N/A_ miles of roads, and 
_N/A_miles of trails  (as 
applicable) 

_____ facilities, _____ 
miles roads, _____ miles 
trails constructed 

2 yrs, and 10 yrs Expense $_500,000___ 
Personnel $__________ 

To improve or repair_____ 
facilities. _____miles of 
roads, and ____miles of 
trails existing on site (as 
applicable) 

_____ facilities, _____ 
miles roads, _____ miles 
trails improved or repaired 

2 yrs, and 10 yrs Expense $___________ 
Personnel $__________ 

7 Cultural and historical resources 
Description-
________________NA________________________________________________________________
___________________________________________________________________________________

Ensure all known sites are 
recorded in the FL Division 
of Historical Resources 
Master Site file 

____ of recorded sites in 2yrs, and 10 yrs Expense $___________ 
Personnel $__________ 
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Monitor _____ recorded 
sites and send updates to 
DHR Master Site file as 
needed 

_____ of sites monitored in 2yrs, and 10 yrs Expense $___________ 
Personnel $__________ 

Bring ___ of ____ recorded 
sites/cultural resources into 
good condition 

______ of sites in good 
condition in 2yrs, and 10 yrs Expense $___________ 

Personnel $__________ 

8 Imperiled species habitat maintenance, enhancement, restoration, or population restoration. 
Description-
_NA 
_____________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________ 

Develop baseline imperiled 
species occurrence 
inventory list 

Baseline imperiled species 
occurrence inventory list 
complete y/n 

in 2 yrs, and 10 
yrs 

Expense $__   
Personnel $__ 

Develop monitoring 
protocols for 
___2___selected imperiled 
species 

_______ imperiled species 
for which monitoring 
protocols are developed 

in 2 yrs, and 10 
yrs  

Expense $__________
Personnel $_________

Implement  monitoring 
protocols for ___2____ 
imperiled species 

_____ species for which 
monitoring is ongoing 

in 2 yrs, and 10 
yrs 

Expense $___________
Personnel $_________ 

[If applicable, provide 
additional measurable 
objective(s) for new or 
ongoing species-specific 
management activities for 
each of the priority species 
such as population 
augmentation, 
translocations, nest box 
projects, etc.] 

Examples:  Project-
specific quantity,  ______ 
of nestboxes, # of 
individuals introduced or 
translocated, etc. 

in 2 yrs, and 10 
yrs Expense $___________ 

Personnel $__________ 

39. Costs
Activity Yearly Estimated Cost 

Priority Cost Other Management Cost Cost Effective Methods 
Resource 
Management 

$8,000 Use of inmate labor force program 
for exotic removal 

Administration $10,000
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Support 

Capital Improvements $100,000

Recreation Visitor 
Services 

$30,000 

Law Enforcement 
Activities 

$20,000 

40. A finding regarding whether each planned use conforms with the appropriate  policies
and guidelines of the State Lands Management Plan is required. The Plan can be found at
, or by writing to the State of Florida Department of Environmental Protection, Division
of State Lands, Office of Environmental Services, 3900 Commonwealth Boulevard, Mail
Station 140, Tallahassee, Florida 32399-3000, or by calling (850) 245-2784. Does this
plan conform to the State Lands Management Plan.
YES _____ NO _____

41. Contact person and address.

Name: 
Managing Agency: St. Lucie County Parks and Recreation Department  

Address: 
2300 Virginia Avenue 
Fort Pierce, FL 34982 

Phone: 772-462-2551

Email Address: 

Matt Baum, Director (Primary Contact)

 baumm@stlucieco.org 

Amy E. Griffin, Director 

griffina@st.lucieco.org

Name: 
Managing Agency: St. Lucie County Environmental Resources Department 

Address: 
2300 Virginia Avenue 
Fort Pierce, FL 34982 

Phone: 772-462-2526

Email Address: 

mailto:griffina@st.lucieco.org
mailto:baumm@stlucieco.org
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Date Management Plan Prepared:  3/10/2023

Please send this completed form and attachments to: 

james.parker@dep.state.fl.us, 
Or to: Division of State Lands 
D.E.P.  M.S. 140
3900 Commonwealth Blvd.
Tallahassee Fl. 32399-3000
850-245-3045

mailto:james.parker@dep.state.fl.us,
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