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Great Egret
Paul Marcellini



• The Florida Forever Act (s. 259.105,
Florida Statute) was implemented in
2001.

• Florida Forever is a willing seller program
that supports fee simple or less-than-fee
land acquisition for a wide range of
statewide conservation goals.

• Many lands purchased through Florida
Forever are now enjoyed as state wildlife
management areas, state parks and
trails, state forests, or as locally
managed parks and conservation lands.

• Funding is appropriated annually by the
Legislature.

Florida Forever Program

Lake Wales Ridge
John Moran

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=259.105&URL=0200-0299/0259/Sections/0259.105.html


• Lands proposed to be acquired are
recommended to the Board of Trustees
(BOT) by the Acquisition and Restoration
Council (ARC).

• Florida Forever projects are prioritized
within six categories:

•Critical Natural Lands
•Critical Historical Resources
•Partnership and Regional Incentives
•Less-Than-Fee
•Climate Change Lands
•Substantially Complete

• Explore with the Florida Forever Plan
Dashboard.

Florida Forever Program

Gopher Tortoise
Lauren Yoho

https://www.cabinet.myflorida.com/
https://www.cabinet.myflorida.com/
https://floridadep.gov/lands/environmental-services/content/acquisition-and-restoration-council-arc
https://floridadep.gov/lands/environmental-services/content/acquisition-and-restoration-council-arc
https://floridadep.gov/lands/environmental-services/content/florida-forever-priority-list-annual-work-plan
https://www.arcgis.com/apps/dashboards/cece467420df43dd9ee998a677059521
https://www.arcgis.com/apps/dashboards/cece467420df43dd9ee998a677059521


• The Florida Forever Priority List, the
Florida Forever Plan and the Annual
Workplan guide the implementation
of the Florida Forever program.

• These three important documents
are developed by ARC and approved
by the BOT in the spring of each
year.

Florida Forever Program



• All projects in each of the six categories are
ranked annually by ARC and approved by
the BOT.

• Priority rankings are informed by analysis
from the Florida Natural Areas Inventory
(FNAI) and multiple state agencies.

• A project must be on the Florida Forever
Priority List to be eligible for funding, but
this does not guarantee acquisition.

Florida Forever Priority List

http://www.fnai.org/
http://www.fnai.org/
https://floridadep.gov/lands/environmental-services/content/florida-forever-priority-list-annual-work-plan
https://floridadep.gov/lands/environmental-services/content/florida-forever-priority-list-annual-work-plan


• The Florida Forever Plan
provides detailed
descriptions, maps,
acquisition data and
project histories for all
current Florida Forever
projects.

• The Plan is now available
as an interactive
Dashboard that allows the
user to explore Florida
Forever projects
geospatially and filter by
project, county and
category.

Florida Forever Plan

https://floridadep.gov/lands/environmental-services/content/2026-florida-forever-plan
https://floridadep.gov/lands/environmental-services/content/2026-florida-forever-plan
https://www.arcgis.com/apps/dashboards/cece467420df43dd9ee998a677059521


Florida Forever Plan Dashboard



Florida Forever Plan Dashboard



Florida Forever Plan Dashboard



• Developed annually from the
high/medium priority projects on
the Priority List.

• Guides the annual expenditures
of Florida Forever funding.

• Reports the balance of
appropriations and identifies
funding commitments and set
asides for the upcoming fiscal
year.

Florida Forever Workplan

https://www.arcgis.com/apps/dashboards/950323320cdb4a48bb011288ad78ccca


• 138 projects on the Florida
Forever Priority List

• Representing over 2 million acres
statewide at a tax assessed value
of almost $15.7 billion.

• Since 1963, Florida has conserved
more than 4 million acres of land
for environmental, recreational
and preservation purposes.

• Over 1 million acres of land within
Florida Forever has been
protected!

Current Status

Charlotte Harbor
Paul Marcellini



Fanning Springs State Park
Florida State Parks

• The Florida legislature passed the
Florida Wildlife Corridor Act (F.S
259.1055) in 2021.

• 107 Florida Forever projects (77%)
currently fall within FEGN Priorities
1,2,3.

The Florida Wildlife Corridor Act

American alligator
George Mackenzie Jr./ Wildpath



• Florida Forever is a willing seller program.

• Supports resource conservation and protection through fee simple or
less-than-fee land acquisition.

• Fee-simple acquisitions are managed as state or local public
conservation and recreation lands.

• Conservation easements are held by the Board of Trustees and
monitored by the Division of State Lands.

• To be eligible for acquisition, a project must be on the Florida Forever
Priority List.

• The Florida Forever Priority List is developed annually in December by
the Acquisition and Restoration Council (ARC) and submitted for final
approval to the Board of Trustees (BOT).

• The Florida Forever Dashboard allows one to explore projects
geospatially.

REVIEW



• A defined area that may contain a
single parcel or multiple parcels
with a single willing landowner or
multiple willing landowners.

• Properties within projects do not
need to be adjacent and can vary
widely in size and condition.

• Cohesively the project will
promote conservation at the
landscape scale and/or contain
resources of statewide or regional
significance.

Florida Forever Projects



• The Florida Forever Act (s. 259.105,
Florida Statute) requires that land
acquisition efforts be based on a
comprehensive science-based
assessment.

• Top ranked projects will meet
multiple Florida Forever goals and
criterion and therefore are given
greater consideration for priority
ranking and funding.

Florida Forever Projects

Wekiva-Ocala Greenway
Paul Marcellini

Tricolored Heron
Paul Marcellini

http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=259.105&URL=0200-0299/0259/Sections/0259.105.html
https://www.fnai.org/conslands/florida-forever
https://www.fnai.org/conslands/florida-forever
https://www.fnai.org/conslands/florida-forever
https://www.fnai.org/conslands/florida-forever


Each project proposal must be evaluated 
on a series of numeric performance 
measures grouped into eight major goals:
• Connect existing conservation lands.
• Increase Florida’s biodiversity and 

protect wildlife habitat.
• Protect and restore natural 

communities.
• Protect water quality and water 

quantity.
• Increase public outdoor recreational 

opportunities and public open space.
• Preserve archaeological and cultural 

sites.
• Increase the amount of forestland.
• Mitigate the effects of natural disasters.

Florida Forever Goals, Measures & Criteria

Myakka River
Paul Marcellini.

https://floridadep.gov/lands/environmental-services/documents/florida-forever-goals-performance-measures-criteria
https://floridadep.gov/lands/environmental-services/documents/florida-forever-goals-performance-measures-criteria


• Quantitative evaluation based on the
number of acres within the project
that contribute to each numeric
performance measure.

• The Florida Forever Measures
Evaluation (FFME) is prepared for
each project by our partners
at FNAI.

• Scores on individual measures are
used for individual project
evaluations and the annual priority
ranking of all Florida Forever
Projects.

• The process allows all projects to be
prioritized  based on a uniform set of
data.

Florida Forever Project Evaluation

http://www.fnai.org


ARC gives weight to additional specific 
criteria such as:

• Does the project enhance or facilitate
management of properties already under
public ownership?

• Does the project have significant
archaeological or historic value?

• Is the project in imminent danger of
losing its natural attributes or value as
recreational open space?

• Does the project overlap with the US
military's need to protect lands, water,
and habitat and ensure the sustainability
of military missions?

Florida Forever Goals, Measures & 
Criteria

Fakahatchee Strand
John Moran



• ±4,255 acres located in Glades County
• Priority 1 of the Florida Ecological

Greenways Network
• Located adjacent to the Fisheating

Creek Ecosystem Florida Forever
project

• Current Uses: cattle grazing, hunting,
recreation

• Proposed for less-than-fee acquisition

Project Example

Florida Forever Measures Evaluation
B1 – Strategic Habitat Areas – 99%
B2 – Habitat Conservation Priorities – 98%
B3 – Ecological Greenways – 100%
B4 – Rare Natural Communities – 18%
C4 – Natural Floodplain Function – 28%
C5 – Surface Water Protection – 100% 
C7 – Fragile Coastal Resources – 0% 
C8 – Functional Wetlands – 30%
D3 – Aquifer Recharge – 100% 
E2 – Recreational Trails – 11% 
G1 – Sustainable Forestry – 24% 
G2 – Forestland for Recharge – 3%



Once a conservation easement is 
purchased, Florida Forever encourages 
landowners to:

• Manage invasive species
 Florida Invasive Species 

Council
• Balance natural and working 

landscapes 
• Use prescribed fire
• Practice sustainable forestry
• Restore natural areas
• Work with our partners at FFS and 

FWC for assistance 

Landowner Stewardship 

Florida’s 1st Magnitude Springs (Yana Spring)
John Moran

https://www.floridainvasives.org/
https://www.floridainvasives.org/
https://www.floridainvasives.org/
https://www.fdacs.gov/Forest-Wildfire/For-Landowners
https://myfwc.com/conservation/special-initiatives/lap/


State
• Land and Recreation Grants

 Florida Communities Trust
 Florida Recreation Development Assistance Program

• Land and Water Conservation Fund “LWCF Stateside”
• Rural and Family Lands Protection Program

Federal
• Cooperative Endangered Species Conservation Fund
• Forest Legacy (U.S. Forest Service)
• Agricultural Conservation Easement Program
• Outdoor Recreation Legacy Partnership
• National Fish and Wildlife Foundation
• U.S. Fish & Wildlife Service Everglades to Gulf Conservation

Area
• Readiness and Environmental Protection Integration

Program

Local Government Conservation Programs – 
Private/Non-Profit
• Land Trust Alliance

Additional Resources 
for Land Conservation and Acquisition

Ranch Reserve
Lauren Yoho 

https://floridadep.gov/Grants
https://floridadep.gov/Grants
https://lwcfcoalition.org/state-and-local-assistance
https://lwcfcoalition.org/state-and-local-assistance
https://www.fdacs.gov/Consumer-Resources/Protect-Our-Environment/Rural-and-Family-Lands-Protection-Program
https://www.fdacs.gov/Consumer-Resources/Protect-Our-Environment/Rural-and-Family-Lands-Protection-Program
https://lwcfcoalition.org/section-6
https://lwcfcoalition.org/section-6
https://www.fs.usda.gov/managing-land/private-land/forest-legacy
https://www.fs.usda.gov/managing-land/private-land/forest-legacy
https://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/easements/acep/
https://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/easements/acep/
https://lwcfcoalition.org/orlp
https://lwcfcoalition.org/orlp
https://www.nfwf.org/programs/longleaf-landscape-stewardship-fund
https://www.nfwf.org/programs/longleaf-landscape-stewardship-fund
https://www.fws.gov/project/everglades-gulf-conservation-area#:%7E:text=The%20Everglades%20to%20Gulf%20Conservation%20Area%20weaves%20together%20public%20and,more%20than%20a%20decade%20ago.
https://www.fws.gov/project/everglades-gulf-conservation-area#:%7E:text=The%20Everglades%20to%20Gulf%20Conservation%20Area%20weaves%20together%20public%20and,more%20than%20a%20decade%20ago.
https://www.repi.mil/
https://www.repi.mil/
https://www.repi.mil/
https://www.repi.mil/
https://www.landtrustalliance.org/what-you-can-do/conserve-your-land/conservation-options
https://www.landtrustalliance.org/what-you-can-do/conserve-your-land/conservation-options


• Take the time to evaluate your projects based on the Florida
Forever Goals, Measures and Criteria.

• Florida Forever projects can vary in size, condition and
geographic distribution.

• Projects may contain multiple ownerships and properties do not
need to be adjacent.

• Projects promote conservation at the landscape scale and/or
contain resources of statewide or regional significance.

• Landowner stewardship is an important consideration when
reviewing a Florida Forever proposal.

• Alternative land conservation programs may be appropriate for
your project.

REVIEW



• Two Florida Forever project application cycles a
year.

• New project applications are due by October 15
(Cycle One) and April 15 (Cycle Two).

• Preliminary evaluation and 1st vote.

• An on-site project assessment is conducted by
an interagency team.

• Regional Public Hearings are held to accept
public testimony.

• A Project Evaluation Report (PER) is compiled
and vote to add the project(s) to the Florida
Forever Priority List , 2nd vote.

Florida Forever Process – 
New Projects

https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project


• Current Florida Forever projects may be 
modified via the expedited boundary 
amendment process.

• Boundary amendments may not exceed 
$5,000,000 in tax assessed value (just 
market value).

• Can be considered by ARC throughout the 
year.

• ARC members vote on whether to amend 
the project boundary, 1st and final vote.

Florida Forever Process –  
Boundary Amendments

https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project


• Each December, ARC members rank
all projects by category to develop
the Florida Forever Priority List.

• In the spring of each year following
ranking, the Florida Forever Priority
List and Annual Work Plan are
submitted to the BOT for final
approval.

• Subject to appropriation by the
Florida Legislature, projects may be
pursued for acquisition, according
to rank and available funding.

Florida Forever Process – 
Approval for Acquisition



• Applicants can be landowners, private
citizens, local governments, non-profit
organizations, real estate professionals,
etc.

• Project sponsors may partner with others
in order to complete the application.

• Florida Forever is a willing seller
program. The application must contain a
landowner signature.

• Florida Forever requires a management
commitment for fee-simple acquisitions.
The application must identify a proposed
land manager.

PLEASE CONTACT US BEFORE YOU APPLY!

Florida Forever Application

Limpkins
Paul Marcellini



Florida Forever Applications

Link to New Project 
Application: 
https://floridadep.gov/lan
ds/environmental-
services/forms/applicatio
n-new-florida-forever-
project 

Link to Boundary 
Amendment Application: 
https://floridadep.gov/land
s/environmental-
services/forms/application-
boundary-amendment-
existing-florida-forever-
project 

Download the application 
form(s):

https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-new-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project
https://floridadep.gov/lands/environmental-services/forms/application-boundary-amendment-existing-florida-forever-project


Attachment A. 
A general narrative of the 
land proposed for 
acquisition.

• Complete resource description.

• Address the Florida Forever Goals,
Measures and Criteria.

• The proposed land manager and
proposed land management
activities for fee-simple
acquisitions.

• Amendment to s. 253.0251, F.S.,
requires justification for full fee
simple interest in acquisition plans.

Florida Forever Application – 
Supporting Documentation



Attachment B. 
Ownership and tax information

• Copy of the county property appraiser's
property tax card for each parcel of
land within the proposal.

• A letter from each property owner
confirming their willingness to sell or a
statement from the applicant asserting
that each owner has been contacted.

Florida Forever Application – 
Supporting Documentation



Attachment C. 
Maps and Aerial Photographs

• Provide shapefiles, if you can.
• U.S. Geological Survey topographic

quadrangle map.
• County tax maps, overlain on aerials

if available.
• Florida Department of Transportation

county highway maps.

RESOURCES:
• DEP Map Direct
• FNAI Conservation Lands Interactive

Map
• County Property Appraiser Website

Florida Forever Application – 
Supporting Documentation

https://ca.dep.state.fl.us/mapdirect/?focus=none
https://ca.dep.state.fl.us/mapdirect/?focus=none
https://www.fnai.org/webmaps/ConLandsMap/index.html
https://www.fnai.org/webmaps/ConLandsMap/index.html
https://www.fnai.org/webmaps/ConLandsMap/index.html


• The process may take up to 18 months from the date of application until
the property is eligible for acquisition.

• New project proposals are due by October 15 and April 15 of each
year. Boundary amendments may be submitted throughout the year.

• Anyone may sponsor a project.

• Florida Forever is a willing seller program; landowner signatures are
required.

• Fee-simple projects must identify an appropriate land manager and
provide a justification for why full fee-simple interest is desired.

• If the proposal is on another state acquisition list, please state which
one.

• A complete application is expected by the deadline and includes a
thorough discussion on the Florida Forever Goals Measures and Criteria.

REVIEW



CONTACT US

Katie Ramirez
Program Specialist

Florida Forever
Katie.Ramirez@FloridaDEP.gov 

Phone: (850) 245-2771

Diana Pepe
Program Manager
Florida Forever

Diana.Pepe@FloridaDEP.gov 
Phone: (850) 245-2768

Thank you for attending!

Email: 
FloridaForever@FloridaDEP.gov

Paige Kraker
Program Assistant

Florida Forever
Paige.Kraker@FloridaDEP.gov 

Phone: (850) 245-2919

mailto:Katie.Briley@FloridaDEP.gov
mailto:Meghan.Lauer@FloridaDEP.gov
mailto:FloridaForever@FloridaDEP.gov
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