
Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2026 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support Organization (CSO) Name: ____________________________________________

Mailing Address: _________________________________________________________________

Telephone Number: ________________________ 

Website Address (required if applicable): _________________________________________ 

Check to confirm your Code of Ethics is posted conspicuously on your website. 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition. 

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS: 
CSO’s Mission: (Consistent with your Articles and Bylaws) 

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and 
contributions. Cite specific support from last calendar year’s Annual Program Plan.) 

Describe the CSO’s Plans for the Next Three Calendar Years: 
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CSO’s LAST CALENDAR YEAR STATISTICS: 

Total Number of CSO General Membership: 

Total Number of Board of Directors: 

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager): 

PARK & CSO RELATIONSHIP: 
Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained. 
Below, describe the relationship. 
Park Manager’s Comments on the CSO & Park Relationship and Support:  
Provide your perspective on 
• Changing developments of the park provided by the CSO.
• Effectiveness of the organization in fulfilling their purpose to support the park(s).
• Effectiveness of the Board of Directors in completing their Annual Program Plan.
• The relationship between the park and CSO. What went well? Are there areas of improvement?

CSO President’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of 
improvement? 
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:  
Program Services are costs related to providing your organizations’ programs or services in accordance with your 
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations, 
program service expenses generally represent most of the overall expenses of the organization. For the last 
calendar year provide the total $ for each that apply. Do not use commas.

Building improvement, construction, or renovations $ 
Cultural resources (e.g., historic structure restoration/ renovation) $ 

Natural resources (e.g., native plants, natural lands restoration) $ 
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $ 

Other facilities and landscape maintenance $ 
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $ 

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 

Big ticket visitor center exhibits or interpretation updates $ 
Park exhibits, displays, signage  $ 

Park publications, brochures, maps, etc. $ 
Programing/interpretation support material purchases $ 

Other program services $ 
Total Program Service Expenses  $ 

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas. 

Park gift shops, craft stores, and concession sales $ 
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 

Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 

Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 
In-park donation boxes $ 

Other visitor services revenue $ 
Total Visitor Services Revenue $ 

NET ASSETS: $ 
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus 
Program Service Expenses.  

CSO AUDIT THRESHOLD:  
Last Calendar Year’s Total Expenses (including grants) $ 
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an 
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9 
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.  

CONFIRM ATTACHMENTS: 
Code of Ethics  
The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be 
complete with Part III Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an 
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules. 
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BIPS CODE OF ETHICS POLICY 
It is the policy of Barrier Island Parks Society that its board member, officer or employee shall 
uphold the highest standards of ethical, professional behavior. To that end, the board member, 
officer and employee shall dedicate themselves to carrying out the mission of this organization 
and shall: 
 
1) Treat with respect and consideration all persons, regardless of race, religion, gender, 
sexual orientation, maternity, marital or family status, disability, age or national origin. 
 
2) Engage in carrying out the mission of Barrier Island Parks Society in an honorable and 
professional manner with integrity and dignity. 
 
3) Not solicit or accept anything of value including a gift, loan, reward, promise of future 
employment, favor or service that would influence their official action, vote or judgment in 
favor of the giver. 
 
4) Not accept any compensation, payment, or thing of value when the person knows, or, with 
reasonable care, should know that it was given to influence a vote or other action in which 
the CSO board member, officer, or employee was expected to participate in his or her official 
capacity. 
 
5) Not be prohibited from voting on a matter affecting his or her salary, expenses, or other 
compensation as a CSO board member or officer, as provided by law.  
 
6) Not corruptly use or attempt to use one’s official position or any property or resource which 
may be within one’s trust to secure a special privilege, benefit or exemption. 
 
7) Not disclose or use information not available to members of the general public gained by 
one’s official position for one’s own personal gain or benefit or for the personal benefit or gain 
of any other person or business entity. 

10) Not hold an employee and board officer position at the same time. 
 
11) Accept as a personal duty the responsibility to keep up to date on emerging issues and to 
conduct themselves with professional competence, fairness, impartiality, efficiency, and 
effectiveness. 
 



12) Not personally represent another person or entity for compensation before the 
governing body of the CSO of which he or she was a board member, officer, or employee for 
a period of two years after he or she vacates that office or employment position.   
 
13) Abstain from voting in an official capacity or participate in decisions that would result in a 
direct or indirect financial benefit to them, a family member, friend or business associate.  
When abstaining, the board member or officer prior to the vote being taken, shall make 
reasonable effort to disclose the nature of their interest as a public record in a memorandum to 
be entered into the board minutes.  If it is not possible to file a memorandum prior to the vote, 
the memorandum must be entered into the board minutes of the meeting no later than 15 days 
after the vote. 
 
14) Conduct organizational and operational duties with positive leadership exemplified by 
open communication, creativity, dedication, and compassion. 
 
15) Hold paramount the safety, health and welfare of the public, volunteers, board members, 
officers and employees in the performance of duties supporting the mission of Barrier Island 
Parks Society. 
 
16) Collaborate with and support other professionals in carrying out the mission of Barrier 
Island Parks Society. 
 
17) Recognize that the chief function of Barrier Island Parks Society at all times is to serve the 
best interests of its affiliated parks, members and community. 
 
18) Abide by the By-Laws, and Policies and Procedures set in place by Barrier Island Parks 
Society. 
 
19) Serve with respect, concern, courtesy, and responsiveness in carrying out the 
Mission of Barrier Island Parks Society. 
 
20) Demonstrate the highest standards of personal integrity, truthfulness, and honesty 
in all activities in order to inspire confidence and trust in such activities. 
 
21) Avoid any interest or activity that is in conflict with the conduct of their official duties. 
 
22) Strive for personal and professional excellence and encourage the professional 
developments of others. 

 
Approved by the Board of Directors November 10, 2014 
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	CSO Name: Barrier Island Parks Society, Inc.
	Mailing Address: PO Box 637, Boca Grande, FL 33921
	Telephone Number: (941) 964-0060
	Website Address: www.BIPS.org
	Code of Ethics on website: Yes
	CSO Mission statement: To inspire the exploration and preservation of our natural and historic treasures.
	Brag - Results Obtained: • The museum was only open 6 months in 2025 due to museum closings caused by storm events; however, we still had 6535 visitors who deeply appreciated it when it was open
• Held Annual Florida Lighthouse Day with 138 in attendance
• Held the annual Green Gala: Shipwreck Soiree with 174 guests
• Held the annual Lighting of the Lighthouse with 286 guests
• Held annual Englewood Earth Day Festival with 200 free native tree giveaway and 750 in attendance
• Held the annual Great Seashell Hunt for local children
• Hosted Suncoast Remake Learning Days program, Eco Explorers: Battling the Plant Invaders
• Hosted 42 Girl Scouts and conducted an interpretative sea turtle program
• Hosted 24 students from a home-school group and conducted a sea turtle program
• Began new program, Brew with a View, hosting speakers on different mission-related subjects while providing free coffee and pastries on the lighthouse porch
• Began new program, Lighthouses & Lullabies, with educators reading lighthouse stories to toddlers and their families inside the lighthouse museum and providing them with healthy snacks and a keepsake craft to take home
• Began new program, Talk & Walk: Gopher Tortoise, ranger or naturalist led program
• Began new program, Talk & Walk: Sea Turtles, ranger of naturalist led program
• Hosted Englewood Chamber of Commerce Leadership Group
• Co-hosted Water Pollution Forum with Coastal & Heartland National Estuary Partnership (CHNEP)
• Co-hosted an island wide clean up on Gasparilla Island for International Coastal Clean-up Day
• Created  5-week educational Wildlife Campaign at two local newspapers
• Worked  with FPAN and Stantec and captured carbon data to help protect Native American site, Faulkner Mound, on Cayo Costa Island. Funded 50% by the State’s DHR grants and 50% by the community. Working with DEP to restore vegetation to further protect the site
• Held weekly tent sale at Farmer’s Market to centrally connect with visitors and residents 
• Purchased Sea Turtle Nesting  and other supplies for Cayo Costa State Park and  its interns
• Purchased shirts for volunteers
• Purchased Emergency Radios for Cayo Costa, Don Pedro Island, Gasparilla Island and Stump Pass Beach State Parks
• Purchased Stihl blower for rangers
• Purchased Stihl chain saw and battery for rangers
• Purchased water wheels for ADA visitors
• Purchased satellite service for Cayo Costa
• Purchased liability insurance for Port Boca Grande Lighthouse & Museum
• Purchased Event Insurance for annual events
• Purchased security monitoring for Port Boca Grande Lighthouse & Museum
• Purchased fire monitoring for Port Boca Grande Lighthouse & Museum
• Purchased Bridge Passes for park rangers on Gasparilla Island
• Purchased Bridge Passes for volunteers on Gasparilla Island
• Hosted two Volunteer Appreciation Parties to thank our park volunteers

	Next three year plans: BIPS' completed and approved their Strategic Plan 2025-2028 at the end of 2024. These are our current strategic goals:

1) Enhance parks and environmental programs to connect with more people and achieve greater mission impact 
2) Advance ability to collect, preserve, interpret, and disseminate Barrier Island history.
3) Improve the internal capacity and operations to achieve greater efficiencies and constituent engagement
4) Cultivate financial resources to forward mission and ensure long-term sustainability and growth 
5) Expand outreach efforts to attract members, visitors, volunteers, and philanthropy 
6) Build strong and effective board leadership that partners with staff to position the organization for greater mission impact

Here are some of the things we will be doing to meet those goals-

•Create a fundraising campaign to update and enhance the entire Gasparilla Island State Park Museum Complex 
•Build or buy a new park office to incorporate the Assistant Keeper’s Quarters into the museum complex
•Create a Museum Advisory team from local reputable museums to help update, expand, and create content on Light Keepers, local fish, geology, and barrier islands, using questions as part of discovery and add maps to connect barrier islands, parks and the Charlotte Harbor range light system.
•Transform Amory Memorial Chapel into a museum with interior interpretative panels showcasing its island African American history, if within the park’s new unit management plan currently underway
•Create a Light Keeper’s Program for local schools
•Expand our “Friends” sub-committees to Don Pedro Island and Stump Pass Beach State Parks
•Develop internal and external surveys to assess programs, events, and internal BIPS strengths and weaknesses
•Assess volunteer program gaps and ensure job descriptions and duties are created for every opportunity
•Create an HR Employee Handbook
•Conduct an HR Audit to ensure compliance and adequacy of policies and procedures
•Develop a comprehensive Marketing Plan
•Develop a comprehensive Development Plan
•Create Facebook “Fun-Fact Friday” Program
•Develop a Legacy/Planned Giving Program
•Obtain funding and create a second pioneer history film for PBS covering Manasota Key as part of a local pioneer family history film series which will include Stump Pass Beach State Park fish camp history
•Create a Nesting Shorebird film
•Create new outdoor educational exhibits along the trails at Cayo Costa State Park
•Continue to create more hybrid and youth-based programs
•Continue to expand collaborations with local nonprofits to achieve greater mission impact
•Continue to create 6-week educational Wildlife Campaign at two local newspapers
•Continue to identify and assess technology for better efficiency and connection




	Number paid general members: 303
	Number Board of Directors: 11
	Total Board Hours: 763.3
	Park Manager comments: BIPS continues to adapt to the change in operations due to the recent storm events. Additionally they went through a state audit and have quickly responded to the findings of the audit.

They continue to meet their mission and provide numerous programs on the environment and history as well as the operation of the lighthouse museum.

The Board of Directors do fairly well with completing the annual program plan. Some things may not have been completed, however that is due to storm recovery.

The relationship between the park and CSO is strong. This has been the best year in terms of collaborative efforts and communication. The board is supportive of park needs in addition to what is in the program plan when asked. They ask the right questions to understand the agency's goals and direction.
	CSO President comments: We spent the early portion of 2025 continuing the recovery at the Port Boca Grande complex from the past major storm events.  During this process we needed close planning with park manager Byron Maxwell and his team to coordinate lead times to open the faculties and schedule program events.  This coordination persists today in the other parks; Cayo, Don Pedro and Stump Pass parks as they continue towards resuming full public engagement. 

Despite this delayed opening, BIPS was able to resume it’s full educational programing, including the addition of 5 new programs and welcomed in excess of 8,400 visitors to the Port Boca Grande Lighthouse & Museum complex!  

All the above is a great base from which  to launch 2026 programs, activities and park capital improvements.  Key to this success is continuing to build timely and thorough communications with local park management, District 4 leadership and state level planning personal.  We look forward to all the above!

	Buildings: 944
	Cultural Resources: 2005
	Natural Resources: 0
	Maintenance Equipment: 18054
	Landscaping: 0
	Vehicles: 4675
	Amenities: 0
	Staff support: 3820
	Exhibits: 0
	Displays: 236
	Publications: 5150
	Program materials: 22941
	Other program services: 439397
	Total Program Services: 497222
	Gift shop: 87496
	Merchandise sales: 0
	Progams and events: 184866
	Vending: 0
	Rentals: 0
	Donation boxes: 2783
	Other revenue: 346664
	Total Visitor Services Revenue: 621809
	Total Year's Expenses: 497223
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Net Assets: 586742


