
Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2026 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support Organization (CSO) Name: ____________________________________________

Mailing Address: _________________________________________________________________

Telephone Number: ________________________ 

Website Address (required if applicable): _________________________________________ 

Check to confirm your Code of Ethics is posted conspicuously on your website. 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition. 

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS: 
CSO’s Mission: (Consistent with your Articles and Bylaws) 

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and 
contributions. Cite specific support from last calendar year’s Annual Program Plan.) 

Describe the CSO’s Plans for the Next Three Calendar Years: 
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CSO’s LAST CALENDAR YEAR STATISTICS: 

Total Number of CSO General Membership: 

Total Number of Board of Directors: 

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager): 

PARK & CSO RELATIONSHIP: 
Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained. 
Below, describe the relationship. 
Park Manager’s Comments on the CSO & Park Relationship and Support:  
Provide your perspective on 
• Changing developments of the park provided by the CSO.
• Effectiveness of the organization in fulfilling their purpose to support the park(s).
• Effectiveness of the Board of Directors in completing their Annual Program Plan.
• The relationship between the park and CSO. What went well? Are there areas of improvement?

CSO President’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of 
improvement? 
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:  
Program Services are costs related to providing your organizations’ programs or services in accordance with your 
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations, 
program service expenses generally represent most of the overall expenses of the organization. For the last 
calendar year provide the total $ for each that apply. Do not use commas.

Building improvement, construction, or renovations $ 
Cultural resources (e.g., historic structure restoration/ renovation) $ 

Natural resources (e.g., native plants, natural lands restoration) $ 
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $ 

Other facilities and landscape maintenance $ 
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $ 

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 

Big ticket visitor center exhibits or interpretation updates $ 
Park exhibits, displays, signage  $ 

Park publications, brochures, maps, etc. $ 
Programing/interpretation support material purchases $ 

Other program services $ 
Total Program Service Expenses  $ 

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas. 

Park gift shops, craft stores, and concession sales $ 
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 

Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 

Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 
In-park donation boxes $ 

Other visitor services revenue $ 
Total Visitor Services Revenue $ 

NET ASSETS: $ 
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus 
Program Service Expenses.  

Last Calendar Year’s Total Expenses (including grants) $ 
CSO AUDIT THRESHOLD:  

Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an 
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9 
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.  

CONFIRM ATTACHMENTS: 
Code of Ethics  
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The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be 
complete with Part III Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an 
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules. 

https://www.gao.gov/yellowbook/overview
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Friends of Lovers Key, Inc. 
CODE OF ETHICS 

 
PREAMBLE 
 

(1) It is essential to the proper conduct and operation of Friends of Lovers Key, Inc. (herein 
“CSO/FOLKS”) that its board members, officers, and employees be independent and impartial and 
that their position not be used for private gain. Therefore, the Florida Legislature in Section 112.3251, 
Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest and establish 
standards for the conduct of CSO/FOLKS board members, officers, and employees in situations 
where conflicts may exist. 
 

(2) It is hereby declared to be the policy of the state that no CSO/FOLKS board member, officer, 
or employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation 
of any nature which is in substantial conflict with the proper discharge of his or her duties for the 
CSO/FOLKS.   To implement this policy and strengthen the faith and confidence of the people in 
Citizen Support Organizations, there is enacted a code of ethics setting forth standards of conduct 
required of Friends of Lovers Key, Inc. board members, officers, and employees in the performance 
of their official duties.  
 

STANDARDS 
 
The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by Section 
112.3251, Fla. Stat., to be observed by CSO/FOLKS board members, officers, and employees. 
 

1. Prohibition of Solicitation or Acceptance of Gifts 
 
No CSO/FOLKS board member, officer, or employee shall solicit or accept anything of value to the 
recipient, including a gift, loan, reward, promise of future employment, favor, or service, based upon 
any understanding that the vote, official action, or judgment of the CSO/FOLKS board member, officer, 
or employee would be influenced thereby. 
 

2. Prohibition of Accepting Compensation Given to Influence a Vote 
 
No C S O / F O L K S  b o a r d  m e m b er ,  officer, or employee shall accept any compensation, payment, 
or thing of value when the person knows, or, with reasonable care, should know that it was given to 
influence a vote or other action in which the CSO/FOLKS board member, officer, or employee was 
expected to participate in his or her official capacity. 
 

3. Salary and Expenses 
 
No CSO/FOLKS board member or officer shall be prohibited from voting on a matter affecting his or her 
salary, expenses, or other compensation as a CSO/FOLKS board member or officer, as provided by law.  
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4. Prohibition of Misuse of Position 
 
A CSO/FOLKS board member, officer, or employee shall  not corruptly use or attempt to use one’s 
official position or any property or resource which may be within one’s trust, or perform official duties, to 
secure a special privilege, benefit, or exemption. 
 

5. Prohibition of Misuse of Privileged Information 
 
No CSO/FOLKS board member,  officer, or employee shall disclose or use information not available to 
members of the general public and gained by reason of one’s official position for one’s own personal 
gain or benefit or for the personal gain or benefit of any other person or business entity. 
 

6. Post-Office/Employment Restrictions 
 
A person who has been elected to any CSO/FOLKS board or office or who is employed by a 
CSO/FOLKS may not personally represent another person or entity for compensation before the 
governing body of the CSO/FOLKS of which he or she was a board member, officer, or employee for 
a period of two years after he or she vacates that office or employment position.   
 

7. Prohibition of Employees Holding Office 
 
No person may be, at one time, both a CSO/FOLKS employee and a CSO/FOLKS board member at the 
same time. 
 

8. Requirements to Abstain From Voting 
 
A CSO/FOLKS board member or officer shall not vote in official capacity upon any measure which would 
affect his or her special private gain or loss, or which he or she knows would affect the special gain or 
any principal by whom the board member or officer is retained.  When abstaining, the CSO/FOLKS 
board member or officer, prior to the vote being taken, shall make every reasonable effort to disclose 
the nature of his or her interest as a public record in a memorandum filed with the person responsible for 
recording the minutes of the meeting, who shall incorporate the memorandum in the minutes.  If it is not 
possible for the CSO/FOLKS board member or officer to file a memorandum before the vote, the 
memorandum must be filed with the person responsible for recording the minutes of the meeting no later 
than 15 days after the vote. 
 

9. Failure to Observe CSO/FOLKS Code of Ethics 
 
Failure of a CSO/FOLKS board member, officer, or employee to observe the Code of Ethics may result in the 
removal of that person from their position.  Further, failure of the CSO/FOLKS to observe the Code of Ethics 
may result in the Florida Department of Environmental Protection terminating its Agreement with the 
CSO/FOLKS. 
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	CSO Name: Friends of Lovers Key, Inc.
	Mailing Address: 8710 Estero Boulevard, Unit E, Bonita Springs, FL 33931
	Telephone Number: 239-707-6328
	Website Address: www.friendsofloverskey.org
	Code of Ethics on website: Yes
	CSO Mission statement: FOLKS Mission - Friends of Lovers Key helping to Protect, Preserve and Support Lovers Key State Park.
	Brag - Results Obtained: Friends of Lovers Key – 2025 Accomplishments 
In 2025, Friends of Lovers Key (FOLK) delivered one of the most impactful years in our organization’s history, completing major capital improvements, advancing long term sustainability initiatives, and providing essential operational support that strengthened Lovers Key State Park’s resilience, visitor experience, and daily functionality.
________________________________________
1. Major Capital Improvements & Resilience Projects
• Restored and redesigned all landscaping surrounding the Welcome & Discovery Center, replacing hurricane damaged vegetation with native, salt tolerant species specifically selected to withstand future storm events.
This project fully rehabilitated a key state asset and improved long term environmental resilience. 
• Upgraded the WDC kitchen, installing a new dishwasher, refrigerator, and cabinetry along with required architectural work.
This upgrade enables sustainable operations by eliminating disposable plates and cups.
• Completed additional landscaping improvements at the trolley roundabout, restroom areas, and guard gate, including the removal of large boulders and installation of new plantings.
_______________________________________
2. Technology & Infrastructure Modernization
• Installed Starlink Internet service at the WDC, providing the first reliable internet access ever available at the park for rangers, FOLK, and the public.
This included upgrading all network and IT equipment, dramatically improving operational efficiency.
• Provided trail cameras to support wildlife monitoring, research, and resource management.
• Purchased and installed environmentally appropriate bike racks and a 2025 covered wagon trailer to support park operations and equipment transport.
________________________________________
3. Ranger Support & Facility Enhancements
• Furnished the rebuilt Ranger Shop complex, supplying tables, chairs, cabinets, bookcases, coat racks, printers, whiteboards, a microwave, and other amenities that improved ranger workspaces and morale.
• Funded ongoing landscaping maintenance and WDC cleaning services, ensuring the park’s premier facilities remain visitor ready year round.
• Provided ranger appreciation items, including holiday gifts, snacks, beverages, and volunteer appreciation lunches.
________________________________________
4. Strategic Investments for 2026 and Beyond
• Advanced the park’s solar energy initiative, completing preliminary research and asbestos sampling for the upcoming solar installation on the shop building — a major sustainability project spanning 2025–2026.
	Next three year plans: Friends of Lovers Key (FOLKS)**
Over the next three years, Friends of Lovers Key will advance a coordinated set of initiatives designed to protect, preserve, and support Lovers Key State Park, in alignment with the organization’s mission and the priorities of the Florida Park Service. These activities focus on education, community engagement, sustainability, conservation, organizational capacity, and diversified fundraising. The following narrative outlines the major areas of work planned for 2026–2029.
________________________________________
1. Protect: Education and Community Engagement
Youth and Adult Education
FOLKS will expand its educational programming to strengthen environmental literacy and stewardship across all age groups. Planned activities include continued operation and enhancement of summer camps, the Junior Ranger Program, and school field trips, all of which introduce young people to coastal ecology, wildlife protection, and responsible recreation. Adult education offerings—including docent training, naturalist talks, and volunteer orientation—will be broadened to meet growing community interest.
Partnerships with Florida Gulf Coast University will support internships, research opportunities, and student engagement in conservation projects.
Community and Government Engagement
Over the next three years, FOLKS will deepen relationships with homeowners associations, libraries, recreation centers, chambers of commerce, and local municipalities to expand awareness of park programs and volunteer opportunities. Engagement with Lee and Collier County officials, the Legislative Delegation, and the Florida Park Service Director’s Office will ensure alignment with statewide conservation and recreation priorities.
Volunteer recruitment and coordination will be strengthened, including better alignment between FOLKS volunteers and park volunteers to support operational needs.
________________________________________
2. Preserve: Sustainability, Infrastructure, and Conservation
Sustainability Initiatives
FOLKS will implement a series of sustainability improvements to reduce environmental impact and model responsible park operations. These include expanding reduce reuse recycle programs, installing water bottle filling stations, increasing the use of rain barrels, and exploring and implement solar power options for park facilities. Composting and “green event” standards will be piloted and scaled across FOLKS hosted events.
Technology and Visitor Experience
To enhance visitor engagement and access to information, FOLKS will support the development of a digital information hub, live web cameras, and YouTube educational content. Upgrades to Discovery Center Wi Fi, website redesign, and improved digital communication tools will strengthen outreach and interpretation.
Habitat Restoration and Wildlife Protection
FOLKS will continue to lead and support conservation programs essential to the ecological health of Lovers Key. Over the next three years, activities will include:
• Sea turtle nest monitoring and Adopt A Nest programs
• Shorebird conservation and protection initiatives
• Mangrove and beach dune restoration projects
• Expansion of native and pollinator gardens
• Support for endangered and threatened species monitoring
• Enhanced interpretive programming to educate visitors about sensitive habitats
These efforts will be coordinated with park staff, state biologists, and regional conservation partners.
________________________________________
3. Support: Organizational Capacity and Fundraising
Human Capital and Organizational Development
To sustain long term growth, FOLKS will invest in staffing and governance improvements. Planned actions include the possible hiring of an Education Specialist and Administrative Support Staff, strengthening the Advisory Committee, and providing Board of Directors training and Citizen Support Organization training. These steps will ensure strong leadership, operational continuity, and compliance with statewide standards.
Fundraising, Events, and Donor Development
FOLKS will expand and diversify its revenue streams through a combination of events, donor engagement, and merchandise sales. Over the next three years, the organization will continue to host signature events such as the Gala, Beach, Bourbon & Barbeque, Turtle Trot 5K, and Valentine’s Day Vow Renewal, while exploring opportunities for new community based events.
Donor communication and appreciation structures will be formalized, and FOLKS will pursue endowment development to ensure long term financial stability.
Grant capacity will be expanded through contracted grant writing and ongoing grant research, with a focus on partnerships with the Lee County Tourist Development Council and other nonprofit and governmental funding sources.
________________________________________
Conclusion
Over the next three years, Friends of Lovers Key will implement a comprehensive set of initiatives that enhance education, strengthen community partnerships, improve sustainability, protect wildlife, and build organizational capacity. These activities directly support the mission of the Florida Park Service and contribute to the long term ecological and recreational vitality of Lovers Key State Park. Through collaboration, innovation, and stewardship, FOLKS will continue to serve as a vital partner in protecting one of Florida’s most treasured coastal environments.

	Number paid general members: 209
	Number Board of Directors: 12
	Total Board Hours: 2,869
	Park Manager comments: The relationship between Lovers Key State Park and the Friends of Lovers Key (FOLK) continues to evolve in meaningful and productive ways, particularly in the years following Hurricane Ian. As the park transitions from recovery into long-term resilience and sustainability, FOLK has played an increasingly strategic role in shaping developments that enhance both operations and visitor experience.

One of the most notable changing developments is the shift from primarily event-based and supplemental support to more comprehensive involvement in infrastructure, technology, and sustainability initiatives. FOLK has demonstrated adaptability by identifying gaps in park resources and responding with forward-thinking solutions that align with the Florida Park Service’s mission. This evolution reflects a mature and responsive organization that understands both the immediate and long-term needs of the park.

FOLK has been highly effective in fulfilling its purpose to protect, preserve, and support Lovers Key State Park. The organization consistently provides meaningful contributions that enhance operational capacity, support staff, and improve visitor services. Their ability to align funding priorities with park needs, while also advancing initiatives such as sustainability and environmental stewardship, demonstrates a strong understanding of their role as a Citizen Support Organization.

The Board of Directors has shown effectiveness in implementing its Annual Program Plan, particularly in its ability to remain flexible and responsive in a post-disaster environment. The Board has successfully balanced planned initiatives with emerging priorities, ensuring that resources are allocated where they are most impactful. Continued investment in board development, strategic planning, and long-term financial sustainability will further strengthen their effectiveness in the years ahead.

The partnership between park staff and FOLK is a strong and collaborative one, built on mutual trust, respect, and shared goals. Communication between both entities is consistent and solution-oriented, allowing for efficient coordination on projects and initiatives. This relationship has been especially critical during the park’s recovery period, where adaptability and teamwork have been essential.

What has worked particularly well is the shared commitment to the park’s success and the willingness of both teams to support one another beyond traditional roles. This has fostered a culture of collaboration and innovation that benefits both daily operations and long-term planning.

As the partnership continues to grow, there are opportunities for further refinement. Continued clarification of roles and responsibilities, particularly as FOLK expands its capacity and scope, will help ensure alignment with statutory requirements and operational priorities. Additionally, ongoing coordination in long-term planning and project prioritization will support sustained success and strategic growth.
Overall, the relationship between Lovers Key State Park and Friends of Lovers Key is highly effective and continues to strengthen. FOLK is a valued and essential partner, contributing significantly to the park’s resilience, sustainability, and ability to serve the public. Together, the park and its Citizen Support Organization are not only recovering from past challenges but are building a stronger and more sustainable future.

	CSO President comments: On May 1, 2026 it will be —1,315 days after Hurricane Ian—Lovers Key State Park continues its steady, determined recovery.  While much has been accomplished many things are still in the replacement process and many things are still in ‘let’s make it up mode.’” Despite these ongoing challenges, the progress achieved this year is both substantial and inspiring.
Major restoration milestones have been completed. Beach renourishment is finished, debris removal is complete, the shop complex is complete, and the Park is fully open to the public. Programs, tours, and community events are once again active, demonstrating the resilience of both the Park and the Friends of Lovers Key (FOLK).
The driving force behind this progress is the extraordinary partnership between Park Manager Katie’s team and FOLK.  The reason we have collectively accomplished so much…is Park Manager Katie’s and FOLK’s teams have learned to deal with our crazy situation and are teams that care, respect, and help each other in both big and small ways.” This collaboration has transformed a period of crisis into a period of innovation.
Hurricane Ian erased decades of institutional memory—records, buildings, archives, and the physical history of both the Park and FOLK. Yet from the earliest days of recovery, Park leadership emphasized that the Welcome and Discovery Center (WDC) and the clean slate before us represented an opportunity to rebuild better than before. Their optimism was contagious. FOLK volunteers and supporters embraced the challenge, identifying both material and non material ways to support the Park’s recovery and long term success.
This partnership has become a model for post disaster resilience. Together, we are not simply restoring what was lost—we are designing a stronger, more sustainable future for Lovers Key State Park. We are all in this together and everyone is Loving Lovers Key, again.

	Buildings: 15345
	Cultural Resources: 
	Natural Resources: 103900
	Maintenance Equipment: 23250
	Landscaping: 18205
	Vehicles: 
	Amenities: 17748
	Staff support: 2409
	Exhibits: 
	Displays: 
	Publications: 
	Program materials: 117
	Other program services: 5991
	Total Program Services: 186965
	Gift shop: 
	Merchandise sales: 
	Progams and events: 25172
	Vending: 
	Rentals: 
	Donation boxes: 
	Other revenue: 
	Total Visitor Services Revenue: 25172
	Total Year's Expenses: 291764
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Net Assets: 1663171


