Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2026 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

The Barnacle Society INC.

Citizen Support Organization (CSO) Name:

. 3485 Main Highway Coconut Grove, FLorida 33133
Mailing Address:

305-442-6866
Telephone Number:

theb le.
Website Address (required if applicable): ebarnacie.ord

[XIcheck to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

Teh Barnacle Society, Inc is a volunteer, non-profit, citizen supported organization created to generate public awareness, education, and
financial support for the preservation and maintenance of The Barnacle Historic State Park.

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

*Monthly Barnacle Under Moonlight concerts January through April and September through December

*Hosted two well attended pet friendly/focused events in partnership with Equipaws

*Hosted our Third Annual Poetry Night event, which was a resounding success, almost 300 in attendance many of whom were first time
visitors!

*Successful participation in Give Miami Day, which raised funds and awareness

*Several small member events- one in place of our annual large fundraising event, due to construction

*Hosted the Washingtons Birthday Regatta, preserving and educating to eh maritime history of the park in partnership with the Coconut
Grove Sailing Club due to construction at the Park

*Proceeds supported Egret maintenance, permitting for erosion mitigation project, completion of shared fence on property line

*We added three new Board Members in 2026, one more than our goal!

Describe the CSO’s Plans for the Next Three Calendar Years:

Begin and complete major landscape erosion mitigation project

Continue to welcome the public through moonlight concerts, pet friendly events and Poetry night.
Host member appreciation and general memberhip meetings

Continued care of Egret, Commodore Munroe's sharpie sailboat

Add a family friendly comedy night to our offerings
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CSO’s LAST CALENDAR YEAR STATISTICS:

Total Number of CSO General Membership: 212

Total Number of Board of Directors:

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager):

PARK & CSO RELATIONSHIP:

Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.
Below, describe the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
Effectiveness of the organization in fulfilling their purpose to support the park(s).
Effectiveness of the Board of Directors in completing their Annual Program Plan.
The relationship between the park and CSO. What went well? Are there areas of improvement?

As my first complete year as manager comes to a close, | must say | have never experienced a CSO Like The Barnacle Society.

The passion they have for this park and its future. | can not express my thanks enough to all the volunteers that keep the Boathouse and
all the historical Boats we have in great working condition. All the park preservation and improvement projects that they not only help us
with, but sometimes completely fund and organize are amazing.

I am looking forward to yet another year of great people and great ideas from our CSO.

CSO President’s Comments on the CSO & Park Relationship and Support:

Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

We have a wonderful working relationship with the park manager and rangers, we share common goals and everyone brings a unique
perspective and collaborative spirit to our shared objectives.

We have several large items/projects to see through together, and support each other in every way we are able.
This past year has been a pleasure.

Note: Pending completion of our tax return there may be some minor adjustments to our financial activity. We have a new treasurer, a
new accounting system and a new accountant this year. We will design our reporting to facilitate this report in the future.
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Services are costs related to providing your organizations’ programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expenses of the organization. For the last
calendar year provide the total S for each that apply. Do not use commas.

Building improvement, construction, or renovations $ 11926.93
Cultural resources (e.g., historic structure restoration/ renovation) $
Natural resources (e.g., native plants, natural lands restoration) $
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) S 23918.51
Other facilities and landscape maintenance $ 11815.09
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.)
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition)
Big ticket visitor center exhibits or interpretation updates
Park exhibits, displays, signage
Park publications, brochures, maps, etc.
Programing/interpretation support material purchases $ 30644.70
Other program services S 1748.87
Total Program Service Expenses $ 80214.97

160.87

v unmn ununon

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales $ 427256
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 989.52
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 27120.28
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) S
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) S
In-park donation boxes $ 269.15
Other visitor services revenue $
Total Visitor Services Revenue $ 32651.51

NET ASSETS: $(1,558,369.22
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

80,224.95

CONFIRM ATTACHMENTS:

Code of Ethics

The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be
complete with Part Ill Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules.
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2026 CSO Legislative Report Acknowledgment

This information is complete to the best of my knowledge pursuant to Section 20.058 Florida
Statutes

Title Mame (Print or Type) Signature Date
. j— _
Manager Daniel Kelsey E?M/‘{’aé’z?:lﬁmqmnza
President Mary S Russell %g&iatt Rugsell  |05/04/2026
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The Barnacle Society, Inc.
Code of Ethics

Adopted by the Board of Directors on October 9th, 2014
Preamble

(1) It is essential to the proper conduct and operation of The Barnacle Society, Inc. (herein TBS) that its
board members, officers, and employees be independent and impartial and that their position
not be used for private gain. Therefore, the Florida Legislature in Section 112.3251, Florida
Statutes (F. S.), requires that the law protect against any conflict of interest and establish
standards for the conduct of TBS board members, officers, and employees in situations where
conflicts may exist.

(2) It is hereby declared to be the policy of the state that no TBS board member, officer, or employee shall
have any interest, financial or otherwise, direct or indirect, or incur any obligation of any nature
which is in substantial conflict with the proper discharge of his or her duties for TBS. To
implement this policy and strengthen the faith and confidence of the people in Citizen Support
Organizations, there is enacted a code of ethics setting forth standards of conduct required of
The Barnacle Society, Inc. board members, officers, and employees in the performance of their
official duties.

Standards

The following standards of conduct are enumerated in Chapter 112, F.S., and are required by Section
112.3251, F.S., to be observed by TBS board members, officers, and employees.

i Prohibition of Solicitation or Acceptance of Gifts

No TBS board member, officer, or employee shall solicit or accept anything of value to the recipient, including a
gift, loan, reward, promise of future employment, favor, or service, based upon any
understanding that the vote, official action, or judgment of TBS board member, officer, or
employee would be influenced thereby.

2. Prohibition of Accepting Compensation Prohibition Given to Influence a Vote

No TBS board member, officer, or employee shall accept any compensation, payment, or thing of value when
she/he knows, or, with reasonable care, should know that it was given to influence a vote or
other action in which TBS board member, officer, or employee was expected to participate in his

or her official capacity.

3. Salary and Expenses

No TBS board member or officer shall be prohibited from voting on a matter affecting his or her salary,
expenses, or other compensation as a board member or officer of TBS, as provided by law.

4, Prohibition of Misuse of Position



A board member, officer, or employee of TBS shall not corruptly use or attempt to use one’s official position or
any property or resource which may be within one’s trust, or perform official duties, to secure a
special privilege, benefit, or exemption.

5. Prohibition of Misuse of Privileged Information

No TBS board member, officer, or employee shall disclose or use information not available to members of the
general public and gained by reason of one’s official position for one’s own personal gain or
benefit or for the personal gain or benefit of any other person or business entity.

6. Post-Office/Employment Restrictions

A person who has been elected to TBS board or office or is employed by TBS may not personally represent
another person or entity for compensation before the governing body of TBS of which he/she
was a board member, officer, or employee for a period of two years after he/she vacates that
office or employment position.

7. Prohibition of Employees Holding Office
No person may be, at one time, both an employee and board member of TBS at the same time.
8. Requirements to Abstain From Voting

A board member or officer of TBS shall not vote in official capacity upon any measure which would affect
his/her special private gain or loss, or which he/she knows would affect the special gain or any
principal by whom the board member or officer is retained. When abstaining, the board member
or officer of TBS, prior to the vote being taken, shall make every reasonable effort to disclose
the nature of his/her interest as a public record in a memorandum filed with the person
responsible for recording the minutes of the meeting, who shall incorporate the memorandum in
the minutes. If it is not possible for the board member or officer of TBS to file a memorandum
before the vote, the memorandum must be filed with the person responsible for recording the
minutes of the meeting no later than 15 days after the vote.

9. Failure to Observe TBS Code of Ethics

Failure of a board member, officer, or employee of TBS to observe the Code of Ethics may result in the
removal of that person from their position. Further, failure of TBS to observe the Code of Ethics
may result in the Florida Department of Environmental Protection terminating its Agreement with
TBS.



Taxpayer copy

Stroemer & Company, LLC
2020 NW 150th Ave., Ste 300-C
Pembroke Pines , FL 33028
305-668-3845

May 20, 2025
CONFIDENTIAL

The Barnacle Society, Inc.
3485 Main Highway

Coconut Grove, FL. 33133-5915

Dear Olivier:

We have prepared the following returns from information provided by you without verification
or audit.

Return of Organization Exempt From Income Tax (Form 990)
We suggest that you examine these returns carefully to fully acquaint yourself with all items
contained therein to ensure that there are no omissions or misstatements. Attached are
instructions for signing and filing each return. Please follow those instructions carefully.
Enclosed is any material you furnished for use in preparing the returns. If the returns are
examined, requests may be made for supporting documentation. Therefore, we recommend that
you retain all pertinent records for at least seven years.
In order that we may properly advise you of tax considerations, please keep us informed of any
significant changes in your financial affairs or of any correspondence received from taxing
authorities.

If you have any questions, or if we can be of assistance in any way, please call.

Sincerely,

Stroemer & Company, LLC




Date Due:

Remittance:

Signature:

Other:

Taxpayer copy
Filing Instructions

The Barnacle Society, Inc.
Exempt Organization Tax Return

Taxable Year Ended December 31, 2024

November 17, 2025

None is required. Your Form 990 for the tax year ended 12/31/24 shows no
balance due.

You are using a Personal Identification Number (PIN) for signing your return
electronically. Form 8879-TE, IRS e-file Signature Authorization for an Exempt
Organization should be signed and dated by an authorized officer of the
organization and returned to:

Stroemer & Company, LLC
2020 NW 150th Ave., Ste 300-C
Pembroke Pines , FL. 33028

Important: Your return will not be filed with the IRS until the signed Form
8879-TE has been received by this office.

Your return is being filed electronically with the IRS and is not required to be
mailed. If you Mail a paper copy of your return to the IRS it will delay the
processing of your return.




82111000 05/20/2025 5:32 PM

o 990 Return of Organization Exempt From Income Tax OME No. 1545-0047
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations) 2024
e i TS Do not enter social security numbers on this form as it may be made public. Open to Public
Internal Revenue Senvice Go to www.irs.gov/Form990 for instructions and the latest information. Inspect!on
A _For the 2024 calendar year, or tax year beginning .and ending
B Check if applicable: C Name of organization D Employer identification number
|:| Address change THE BARNACLE SOCIETY, INC.
|:|Name i Doing business as - . . 50-2662462
MNumber and street (or P.O. box if mail is not delivered to street address) Room/suite E Telephone number
[] rital retum 3485 MAIN HIGHWAY 305-442-6866
Final_ retum/ City or town, state or province, country, and ZIP or foreign postal code
] 1";'::?mm COCONUT GROVE FL 33133-5915 G Gross receipss 1,368,164
F Name and address of principal officer:
D Application pending AMY EXUM Hi{a) Is this a group return for subordinates? D Yes @ No
3485 MAIN HIGHWAY H{b) Are all subordinates included? |:| Yes |:| No
COCONUT GROVE FL 33133 If "No," attach a list. See instructions
I  Tax-exempt status: m 501(c){3) |_| 501(c) ( } (insert no.) |_| 4947(a)1) or |_| 527
J  Website: THEBARNACLE W ORG Hic) Group exemption number
K Form of organization: |i| Corporation |_| Trust |_| Association |_| Other | L Year of formation: 1985 |M State of legal domicile: FL
Part | Summary
1 Briefly describe the organization's mission or most significant activities:
g| A VOLUNTEER NONPROFIT, CITIZEN-SUPPORT ORGANIZATION CREATED TO GENERATE
= PUBLIC AWARENESS, EDUCATION, AND FINANCIAIL SUPPORT FOR THE PRESERVATION AND
§|  MAINTENANCE OF THE BARNACLE HISTORIC STATE PARK. ..
é 2 Check this box if the organization discontinued its operations or disposed of more than 25% of its net assets.
g | 3 Number of voting members of the govemning body (Part VI, line 1a) ... 3 | 14
$| 4 Number of independent voting members of the governing body (Part VI, line 1) & 14
“E § Total number of individuals employed in calendar year 2024 (Part V, line22) 5 0
8| & Total number of volunteers (estimate if necessary) 6 | 0
7a Total unrelated business revenue from Part VI, coluron (C), lne12 7a 0
b Net unrelated business taxable income from Form 990-T, Part |, line 11 ... ... ... .. . . . . . ... ... .. ... ......... 7b 0
Prior Year Current Year
o | 8 Contibutions and grants (Part VIl fine th) 1,210,861
2| 9 Program service revenue (Part VI line 20) 0
é 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) 67,501
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9c, 10c, and 11€¢) 21237
12 Total revenue — add lines 8 through 11 (must equal Part VIIl, column (A), line 12) ... .. . 1 ’ 299 ’ 599
13 Grants and similar amounts paid (Part IX, column (A), lines1-3) 0
14 Benefits paid to or for members (Part IX, column (A), lne4) 0
@ 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 0
@ | 16aProfessional fundraising fees (Part IX, column (A), line 11¢) 0
& | b Tolal fndraising expenses (Part IX, column (), ine 25) 29,077
W 17 Other expenses (Part IX, column (A), lines 11a-11d, 11¢-24¢) 40,160
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 40,160
19 Revenue less expenses. Subtract line 18 from line 12 1,259,439
5§ Beginning of Current Year End of Year
%156 20 Total assets (Part X, line 16) 240-'584 1 r456!340
25 21 Total iabites (Part X, e 26) 0 0
25| 22 Net assets or fund balances. Subtract line 21 fom line20 240,584 1,456,340

Part Il Signature Block

Under penalties of perjury, | declare that | have examined this retumn, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, comrect, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Taxpayer copy
S|gn Signature of officer Date
Here AMY EXUM PRESIDENT

Type or print name and fitle

Preparer's name Preparer's signature Date Check D if | PTIN
Paid MARC BERENFELD, CPA MARC BERENFELD, CPA 05/20/25 | selftemployed | PO0172407
Preparer Firm's name STROEMER & COMPANY r LI.C Firm's EIN 32-0394930
Use Only 2020 NW 150TH AVE., STE 300-C

Fim's address PEMBROKE PINES , FL 33028 Phone no. 305-668-3845
May the IRS discuss this return with the preparer shown above? See instructions . ... [X]ves [ [No
For Paperwork Reduction Act Notice, see the separate instructions. Form 990 (2024)

DAA
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Form 990 (2024) THE BARNACLE SOCIETY, INC. 59-2662462 Page 2
Part 1ll Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line in this Part Il
1 Brefly describe the organization's mission:

A VOLUNTEER NONPROFIT, CITIZEN-SUPPORT ORGANIZATION CREATED TO GENERATE

PUBLIC AWARENESS, EDUCATION, AND FINANCIAL SUPPORT FOR THE PRESERVATION AND

MATNTENANCE OF THE BARNACLE HISTORIC STATE PARK.

2 Did the organization undertake any significant program services during the year which were not listed on the
prior Form 900 or 990-622 ... [ ves [X] no
If "Yes," describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
SIVIOSS? [ Yes [X] No
If "Yes," describe these changes on Schedule O.

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others,

the total expenses, and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 4,543 including grants of $ ) (Revenue $ )

LANDSCAPING, HISTORICAL BOAT, AND HISTORICAL BUILDINGS. . .. . .. . ...
4b (Coder YAEpenses $. . oo including grants of $ yiRaverme § ..o )
N
4c (Coder ) (Expenses $ . including grants of $ ) (Revenue $ )
N/A

4d Other program services (Describe on Schedule O.)
(Expenses  $ including grants of ) (Revenue $ )
4e Total program service expenses 4,543
DAA Form 990 (2024
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Form 990 (2024) THE BARNACLE SOCIETY, INC. 59-2662462 Page 3
Part IV Checklist of Required Schedules
Yes | No

1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If “Yes,”

complete Schedule A 1| X
2 s the organization required to complete Schedule B, Schedule of Contributors? See instructons 2 | X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to

candidates for public office? If “Yes,” complete Schedule C, Part! . 3 X
4  Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h)

election in effect during the tax year? If "Yes," complete Schedule C, Part Il ... 4 X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,

assessments, or similar amounts as defined in Rev. Proc. 98-19? If "Yes," complete Schedule C, Part it 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors

have the right to provide advice on the distribution or investment of amounts in such funds or accounts? If

“Yos; " complel SAIo0We D PAIET. ... conspesssnnssss sugagsss sopnss oo susmss s Sugges v S a5 51 S ST S S ST T 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,

the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D, Part Il 7 X

”

8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If “Yes,
complete Schedule D, Part ll 8 X

9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability; serve as a
custodian for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or

debt negofiation services? If “Yes,” complete Schedule D, Part IV 9 X
10 Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi-endowments? If “Yes,” complete Schedule D, Part V 10 X

11  If the organization's answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI,
VI, VI, X, or X, as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes,"”

complete Schedule D, Part VI 11a X
b Did the organization report an amount for investments—other secunties in Part X, line 12, that is 5% or more
of its total assets reported in Part X, line 167 If "Yes," complete Schedule O, Part VI 11b X
¢ Did the organization report an amount for investments—program related in Part X, line 13, that is 5% or more
of its total assets reported in Part X, line 167 If "Yes," complete Schedule O, Part VIH# 11c X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of its total assets
reported in Part X, line 162 If "Yes," complete Schedule D, Part IX . 11d X
e Did the organization report an amount for other liabilities in Part X, line 257 If "Yes,” complete Schedule D, Part X 11e X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete
Schedule D, Parts Xl and XII 12a X
b Was the organization included in consolidated, independent audited financial statements for the tax year? If
"Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and Xll is optional 12b X
13 Is the organization a school described in section 170(b)(1)(A)(ii)? If “Yes,” complete Schedue e 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking,
fundraising, business, investment, and program service activities outside the United States, or aggregate
foreign investments valued at $100,000 or more? If “Yes,” complete Schedule F, Parts land v~ 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or
for any foreign organization? If “Yes,” complete Schedule F, Parts lland IV ... 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other
assistance to or for foreign individuals? If “Yes,” complete Schedule F, Parts il andtv 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part IX, column (A), lines 6 and 11e? If “Yes,” complete Schedule G, Part | See instructons 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on
Part VIII, lines 1c and 8a? If "Yes," complete Schedule G, Part Il ... 18| X
19  Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a?
If "Yes," complete Schedule G, Part Il 19 X
20a Did the organization operate one or more hospital facilities? If “Yes,” complete Schedule 20a X
b If “Yes” to line 20a, did the organization attach a copy of its audited financial statements to this reep? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic govemment on Part IX, column (A), line 1? If “Yes, ” complete Schedule |, Parts land Il .. .. .. . .. ... . .. .. . ... ... . . 21 X

DAA Form 990 (2024)
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Form 990 (2024) THE BARNACLE SOCIETY, INC. 59-2662462 Page 4
Part IV Checklist of Required Schedules (continued)

Yes | No

22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 2? If “Yes,” complete Schedule |, Parts Iand Il . ... 22 X
23 Did the organization answer “Yes” to Part VII, Section A, line 3, 4, or 5, about compensation of the
organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If "Yes," complete Schedule J 23 X

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 2002? If “Yes,” answer lines 24b

through 24d and complete Schedule K_If “No,”go to line 25a ... 24a X
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period excepton? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year
0 doibase: any ABCOMMPEDONASD ..., oo onmevmmnsnsenmonss oy eus on ous s e s S 5 B S B S B O S S 24c
d Did the organization act as an “on behalf of" issuer for bonds outstanding at any time during the year» 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If “Yes,” complete Schedule L, Part | 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior

year, and that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ7?

If "Yes," complete Schedule L, Part | 25b X
26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current

or former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35%

controlled entity or family member of any of these persons? If “Yes,” complete Schedule L, Partyf 26 X
27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key

employee, creator or founder, substantial contributor or employee thereof, a grant selection committee

member, or to a 35% controlled entity (including an employee thereof) or family member of any of these

persons? If “Yes,” complete Schedule L, Part Ill 27 ).¢
28 Was the organization a party to a business transaction with one of the following parties? (See the Schedule

L, Part IV, instructions for applicable filing thresholds, conditions, and exceptions).

a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? If

"Yes,” complete Schedule L, Part IV 28a X
A family member of any individual described in line 28a? If “Yes,” complete Schedule L, Part 1. 28b X
¢ A 35% controlled entity of one or more individuals and/or organizations described in line 28a or 28b? If
“Yes,” complete Schedule L, Part IV 28¢c X
29 Did the organization receive more than $25,000 in noncash contributions? If “Yes,” complete Schedule M~ 29 | X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? If “Yes,” complete Schedule M . 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? If “Yes,” complete Schedule N, Part| 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes,”
COMDIIS OB, DO oo v s e 0 S A D S 32 X
33  Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If “Yes,” complete Schedule R, Part | . . ... 33 X
34 Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Part I, Ill,
orlV,and PartV,line 1 . 34 X
36a Did the organization have a controlled entity within the meaning of section 512(b)(13y> 35a X
b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a
controlled entity within the meaning of section 512(b)(13)? If “Yes,” complete Schedule R, Part V, line2 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable
related organization? If “Yes,” complete Schedule R, Part V, line 2 ... 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R, Part VI 37 X
38 Did the organization complete Schedule O and provide explanations on Schedule O for Part VI, lines 11b and
19? Note: All Form 990 filers are required fo complete Schedule O. ... ... . . 38 | X
Part V Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any lineinthisPart V... ... ... ... ... ... ... ... |:|
Yes | No
1a Enter the number reported in box 3 of Form 1096. Enter -O- if not applicable 1a | O
Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable 1| 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and
reportable gaming (gambling) winnings o prize WINNEIS? ... .. 1c | X

DAA Form 990 (2024)
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Form 990 (2024) THE BARNACLE SOCIETY, INC. 59-2662462 Page 5
Part V Statements Regarding Other IRS Filings and Tax Compliance (continued) Yes No
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax
Statements, filed for the calendar year ending with or within the year covered by this retum 2a 0
b If at least one is reported on line 2a, did the organization file all required federal employment tax retums? 2b
3a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b If “Yes,” has it filed a Form 990-T for this year? If “No” fo line 3b, provide an explanation on Schedueo 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over,
a financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If “Yes enter the name of the foreign country
See Instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
6a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year> 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transacton? 5b X
c If*Yes toline 5a or 5b, did the organization file Form 8886-T? . Sc
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the
organization solicit any contributions that were not tax deductible as charitable contributons? 6a X
b If “Yes,” did the organization include with every solicitation an express statement that such contributions or
gifts were not tax deductible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods
and services provided to the payor? 7a
b If “Yes,” did the organization notify the donor of the value of the goods or services provided? 7b
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
reguired- o i FOMBBIR. e s T U U R RS U S R R 7c
d If “Yes,” indicate the number of Forms 8282 filed during the year | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contrget? Te
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract> 7f
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? 79
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time durng the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 496672 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? 9b
10  Section 501(c)(7) organizations. Enter.
a Initiation fees and capital contributions included on Part Vill, line 12 10a
b Gross receipts, included on Form 990, Part VI, line 12, for public use of club facilites 10b
1 Section 501(c)(12) organizations. Enter:
a Gross Incorne from members or Shareho}ders ........................................................ 11a
b Gross income from other sources. (Do not net amounts due or paid to other sources
against amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10412 12a
b If “Yes,” enter the amount of tax-exempt interest received or accrued during the year . | 12b |
13  Section 501(c)(29) qualified nonprofit health insurance issuers.
a s the organization licensed to issue qualified health plans in more than one state? 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which
the organization is licensed to issue qualified health plans 13b
c Enter the amount Of reserves on hand ................................................................ 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? 14a X
b If “Yes,” has it filed a Form 720 to report these payments? If "No,"” provide an explanation on Schedue 0 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during the year? 15 2,6
If “Yes,” see instructions and file Form 4720, Schedule N.
16  Is the organization an educational institution subject to the section 4968 excise tax on net investment income? 16 X
If “Yes,” complete Form 4720, Schedule O.
17  Section 501(c)(21) organizations. Did the trust, any disqualified or other person, engage in any activities
that would result in the imposition of an excise tax under section 4951, 4952, or 49532 17
If “Yes,” complete Form 6069.

DAA

Form 990 (2024)
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Form 990 (2024) THE BARNACLE SOCIETY, INC. 59-2662462 Page 6
Part VI Governance, Management, and Disclosure. For each "Yes" response to lines 2 through 7b below, and for a "No"
response fo line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on Schedule O. See instructions.
Check if Schedule O contains a response or note to any linein thisPart M . . ... . ... ... @_
Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the goveming body at the end of the taxyear 1a | 14
If there are matenal differences in voting rights among members of the goveming body, or
if the goveming body delegated broad authority to an executive committee or similar
committee, explain on Schedule O.
b Enter the number of voting members included on line 1a, above, who are independent 1 | 14
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with
any other officer, director, trustee, or key employee? . 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct
supervision of officers, directors, trustees, or key employees to a management company or other person? 3 X
4  Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? 5 X
6  Did the organization have members or stockholders? 6 b,
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint
one or more members of the goveming body? 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the goveming body? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
& FHeOemIngBOOYY. . . ..o oonmsss snanmsns s snnss s S S TS S S ST S S S B ES S SR S SeEas 8a | X
b Each committee with authority to act on behalf of the goveming body? 8b | X
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at
the organization’s mailing address? If “Yes,” provide the names and addresses on Schedule O ... ... ... . ... ... ... .. ... ... . . 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiiates? 10a X
b If “Yes,” did the organization have written policies and procedures governing the activities of such chapters,
affiliates, and branches to ensure their operations are consistent with the organization's exempt purposes? .. ... .. .. ... . . .. 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? 11a X
b Describe on Schedule O the process, if any, used by the organization to review this Form 990
12a Did the organization have a written conflict of interest policy? If “No,” go to line 13 12a X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? | 12b
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes,”
descnbe on Sc'hedu;e O how ff'H'S was done ............................................................................................ 12c
13 Did the organization have a written whistleblower policy? 13 X
14  Did the organization have a written document retention and destruction policy> 14 X
15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEO, Executive Director, or top management official 152 X
b Other officers or key employees of the organizaton 15b X
If “Yes” to line 15a or 15b, describe the process on Schedule O. See instructions.
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement
with a taxable entity during the year? 16a X
b If “Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate its
participation in joint venture arangements under applicable federal tax law, and take steps to safeguard the
organization's exempt status with respect to such amrangements? .. 16b

Section C. Disclosure
17 List the states with which a copy of this Form 990 is required to be fled  FL
18  Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (section 501(c)
(3)s only) available for public inspection. Indicate how you made these available. Check all that apply.
|:| Own website |:| Ancther's website @ Upon request |:| Other (explain on Schedule O)
19  Describe on Schedule O whether (and if so, how) the organization made its goveming documents, conflict of interest policy,
and financial statements available to the public during the tax year.
20 State the name, address, and telephone number of the person who possesses the organization's books and records.
AMY EXUM 3485 MAIN HIGHWAY
COCONUT GROVE FL 33133 305-442-6866

DAA Form 990 (2024)
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Form 990 (2024) THE BARNACLE SOCIETY, INC. 59-2662462

Page 7

Part VI Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or note to any line in this PartNvet .. |:|
Section A.  Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year.

o List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

o List all of the organization's current key employees, If any. See instructions for definition of "key employee "

o List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than
$100,000 from the organization and any related organizations.

o List all of the organization's former officers, key employees, and highest compensated employees who received more than

$100,000 of reportable compensation from the organization and any related organizations.

o List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the

organization, more than $10,000 of reportable compensation from the organization and any related organizations.
See the instructions for the order in which to list the persons above.

Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(&}
A B Position D E F
Nametal}m title Aw(ar::ge ég:‘n$;|:::cpke£§ri;n :20? r;?' Repf}rt]abl_e Repfm}ab{e Eslimat::d} amount
pehro:r:ek officer and a directorfirustee) mr:rg?nn?:o : c:':‘nl?le:es{:::dn comos:r:::;on
rﬁ;itmar;:r ;,' % % § f é?i % Org?ralgzga-t;;:-isé.rw & 0F931n[;§;t_|:;:;cf:’\" ¥ orga;?z:ti?ne and
related § ﬁ g E g i = 1099-NEC) 1099-NEC) related organizations
organizations s o =] g
below G| = § =
dotted fine) 8 g 2
g
(1ASHLEY CASTILLO
1.00
RECORDING 40z SECRETARY .......... 0 .'. 00 - X 0
(2 GRAHAM COORDS
3.00
3RD ? VICE ; PRESIDENT ............ 0' 00 a5 X X 0
(3 SWEET PEA ELLMAN
2.00
1ST . VICE . PRESIDENT ............ 0' 00 .. X X 0
@ AMY EXUM
5.00
PRESIDENT ............................ 0. 00 - X X 0
(5 OLIVIER DE LAVALETTE
_ 4.00
........ URERO'OO X X 0
(6) JOHN PALENCHAR
17.00
CORRESPONDING . SEC ............. 0 .'. 00 .. X X 0
(n7MARY SCOTT RUSSELL
1.00
DIRECTOR .............................. 0. 00 - X 0
() PAMELA J. SHLACHTMAN
1.00
DIRECTOR .............................. 0' 00 i X 0
(99 MARC STONE
_ 5.00
DIRECTOR .............................. 0' 00 . X 0
(10)WALT WALKINGTON
5.00
DIRECTOR .............................. 0. 00 - X 0
(1) DEBRA WELLINS
2.00
DIRECTOR .............................. 0' 00 i X 0

DAA

Form 990 (2024)
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Form 990 (2024) THE BARNACLE SOCIETY, INC. 59-2662462 Page 8
Part VI Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
C)
Position
(A) (B) (do not check more than one (D) (E) (F)
Name and title Average hox, unless person is both an Reportable Reportable Estimated amount
hours officer and a directorftrustee) compensation compensation of other
per week 5 — = = from the from related compensation
(iist any 23| 2|8|% |28 ¢ organization (W-2/ organizations (W-2/ from the
hours for S E|8 | s |28 S 1098-MISC/ 1098-MISC/ organization and
related %E § 13; $8 1099-NEC) 1099-NEC) related organizations
organizations _'—E* ~ % =
below % g ‘g
dotted ling)
8 g
(12)
(13)
(14)
(15)
(16)
(7)
(18)
(19)

Th: SUBIOTAL . v o e e o i 0 A B i e A
¢ Total from continuation sheets to Part VI, Section A ... . .
d Total (add lines 1band1c) ... ... ... . .. ...

2  Total number of individuals (including but not limited to those listed above) who received more than $100,000 of

reportable compensation from the organization

3 Did the organization list any former officer, director, trustee, key employee, or highest compensated
employee on line 1a? If “Yes,” complete Schedule J for such individual

4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,0007? If “Yes,” complete Schedule J for such

INAIVITUAL

5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual

for services rendered to the organization? If “Yes,” complete Schedule J for such person

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of

compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax year.

(A)
Name and business address

aolBl
Description of services

Yes | No
3 X
4
5
©
Compensation

2 Tofal number of independent contractors (including but not limited to those listed above) who

received more than $100,000 of compensation from the organization

DAA

Form 990 (2024)
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Form 990 (2024) THE BARNACLE SOCIETY,

INC.

59-2662462

Part VIII

Statement of Revenue

Check if Schedule O contains a response or note to any line in this Part VIII

(A}
Total revenue

(B}
Related or exempt
function revenue

c)
Unrelated
business revenue

(D)
Revenue excluded
from tax under
sections 512-514

g% 1a Federated campaigns 1a
55 b vembostp des b
w<| ¢ Fundraising events ic
gﬁ d Related organizatons 1d
) E € Government grants (contributions) 1e
g? f Al other contributions, gifts, grants,
] 2 and similar amounts not included above ........ 1f 1,210,861
-gs ¢ Moncash contributions included in
o lnes ta-tf 1g |$ 378,493
O&| h Total Addlinesta—t1f ... ... ... 1,210,861
Business Code
@ |22
§ o P
-
g5 ¢
Bl e
f All other program service revenue .. ... ... ... ... ...
g Total. Addlines 2a—2f. ... ... ... ... .. .. .. ... ... ..............
3 Investment income (including dividends, interest, and
other similar amounts) 27,869 4,617 23,252
4 Income from investment of tax-exempt bond proceeds
8 RoOValeS vy v e e T R S R S
(i) Real (i) Personal
6a Gross rents 6a
b Less: rental expenses | 6b
€ Rental inc. or (loss) 6cC
d Netrental income or (I0Ss) .. ... ... ... ... . . .. . . ... ...
7a Gross amount from (i) Securities (i) Other
sales of assets
other than inventory 7a 39,632
. b Less: cost or other
§ basis and sales exps. | 7b
& | c Gainor (loss) | 7c 39,632
& | MNebgain or (l0ss) s sinrs s iossrs Sia s S dnats ins 39,632 39,632
§ 8a Gross income from fundraising events
(ot incudng $
of confributions reported on line
1c). See Part IV, line18 8a 77,655
b Less: direct expenses 8b 63,906
¢ Net income or (loss) from fundraising events ... ... ... .. .. ... .. ... 13,749 -11,142
9a Gross income from gaming
activities. See Part IV, line 19 9a
b Less: direct expenses 9b
c Net income or (loss) from gaming activities ... ... .. ... ... .
10a Gross sales of inventory, less
relums and allowances 10a 8,339
b Less: cost of goods sold 10b 4,659
¢ Net income or (loss) from sales of inventory ... .. ... ... . 3,680 3,680
@ Business Code
8y 11a  REPAIRS AND MAINTENANCE 3,808 3,808
i= é b
Sl Y e e s e s S S o s
B8 €
g“‘ d Al other revenue . .
e Total. Addlines 1Ma~11d . .. ... 3,808
12 Total revenue. See instructions .................................. 1,299,599 48,057 15,790

DAA

Form 990 (2024
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Form 990 (2024)

THE BARNACLE SOCIETY, INC.

59-2662462

Part IX

Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line in this Part X

Do not include amounts reported on lines 6b, 7b, Total E:Ax]penses F’ﬁc»grasrla3 ]ser\rice Managé;]enl and Fund{rg]ising
8b, 9b, and 10b of Part VIII. EXpEnses general expenses expenses
1  Grants and other assistance to domesfic organizations
and domestic governments. See Part IV, fne 21
2 Grants and other assistance to domestic
individuals. See Part IV, line 22
3 Grants and other assistance to foreign
organizations, foreign governments, and
foreign individuals. See Part IV, lines 15 and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees
6 Compensation not included above to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Other salaries and wages
8 Pension plan accruals and confributions (include
section 401(k) and 403(b) employer contributions)
9 Other employee benefits
L e N
11 Fees for services (nonemployees):
a Management
b legal
¢ Accounting
d Lobbying
e Professional fundraising services. See Part IV, line 17
f Investment management fees
g Other. (If line 11g amount exceeds 10% of line 25, column
(A), amount, ist fine 11g expenses on Schedule 0) 35 7 152 4 r 543 1 r 532 29 ’ 077
12 Advertising and promotion 3,919 3,919
13 Office expenses
14 Information technology
15 Royalfies
16 Occupancy
17 Travel ........................................
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings
20 IntereSt ......................................
21 Payments to affiiates
22 Depreciation, depletion, and amortization
23 nsurance . 1,089 1,089
24 Other expenses. ltemize expenses not covered
above. (List miscellaneous expenses on line 24e. If
line 24e amount exceeds 10% of line 25, column
(A), amount, list line 24e expenses on Schedule O)
A
b ..............................................
C
d
e Al other expenses
25 Total functional expenses. Add fines 1 through 24e 40,160 4,543 6,540 29,077
26 Joint costs. Complete this line only if the
organization reported in column (B) joint costs
from a combined educational campaign and
fundraising solicitation. Check herelﬁ if
following SOP 98-2 (ASC 958-720) . ... ... ... ... ..
DAA Form 990 (2024
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Form 990 (2024) THE BARNACLE SOCIETY, TINC. 59-2662462

Part X Balance Sheet
Check if Schedule O contains a response or note to any line in this Part X

(A) (B)
Beginning of year End of year
1 Cash—norinierestheanng: . ........oo e o s sy e sonss v 2 39 r 160| 1 34 r 642
2 Savings and temporary cash investments 201,424 2 1,421,698
3 Pledges and grants receivable, net 3
4  Accounts receivab!e, Met 4
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons 5
6 Loans and other receivables from other disqualified persons (as defined
under section 4958(f)(1)), and persons described in section 4958(c)(3)B) 6
$7 noosoncnsrcomsoret :
( 8 Inventones for Sa]e oruse 8
9 Prepaid expenses and deferred charges 9
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of SchedueD 10a
b Less: accumulated depreciaion 10b 10c
11 Investments—publicly traded securities . 11
12 Investments—other securities. See Part IV’ ine 11 12
13 Investments—program-related. See Part IV, line 11 13
18 IEOMIES BRSO o sonnnein soamssn snonss s S SHEEEs SO SO S B SES SR R g 14
15  Other assets. See Part IV? line 11 15
16 Total assets. Add lines 1 through 15 (must equal line 33) ... .. ............... ... . 240,584 16 1,456,340
17 Accounts payable and accrued expenses 17
18 Grants payable 18
19 Deferred TOVENUE 19
20 Taxexempt bond liabilities 20
21 Escrow or custodial account liability. Complete Part IV of SchedueD 21
Q 22 Loans and other payables to any current or former officer, director,
= trustee, key employee, creator or founder, substantial contributor, or 35%
E controlled entity or family member of any of these persons 22
— |23 Secured mortgages and notes payable to unrelated third paties 23
24 Unsecured notes and loans payable to unrelated third partes 24
25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X
of ScheduleD 25
26 Total liabilities. Add lines 17 through 25 . . . . ... 0| 26 0
Organizations that follow FASB ASC 958, check here @
§ and complete lines 27, 28, 32, and 33.
E 27 Net assets without donor restrictions 240 r 584 | 27 1 r 456 ’ 340
@ |28 Net assets with donor restrictons 28
2 Organizations that do not follow FASB ASC 958, check here
@ and complete lines 29 through 33.
o |29 Capital stock or frust principal, or current funds 29
‘E 30 Paid-in or capital surplus, or land, building, or equipment fund 30
<« |31 Retained eamings, endowment, accumulated income, or other funds 31
g 32. “ldial netassetsrorfund balances. . .. ..o vosmsmsrsr s pesm s s 240 r 584 | 32 1 I 456 r 340
33 Total liabilities and net assetsfund balances 240,584 | 33 1,456,340

DAA
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Form 990 (2024) THE BARNACLE SOCIETY, INC. 59-2662462 Page 12
Part XI Reconciliation of Net Assets
Check if Schedule O contains a response or note to any line in this Part Xl

1 Total revenue (must equal Part VIll, column (A), line 12) 1 1,299,599
2 Total expenses (must equal Part IX, column (A), line 25) 2 40,160
3 Revenue less expenses. Subtract line 2 from line 1. 3 1,259,439
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, column (&) 4 240,584
5 Net unrealized gains (losses) on investments 5 -43,683
6 [){)nated Semces and use Of faCihtleS .................................................................................... 6
7 Investment expenses .. 7
8 Prior period adjustments 8
9 Other changes in net assets o fund balances (explain on Schedule O) o
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line
32, COWMN (B)) oo 10 1,456,340
Part XII Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Pat X00 |:|
Yes | No
1 Accounting method used to prepare the Form 990: |z| Cash |:| Accrual |:| Other
If the organization changed its method of accounting from a prior year or checked “Other,” explain on
Schedule O.
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a X

If "Yes," check a box below to indicate whether the financial statements for the year were compiled or
reviewed on a separate basis, consolidated basis, or both.
|:| Separate basis |:| Consolidated basis |:| Both consolidated and separate basis
b Were the organization's financial statements audited by an independent accountant? 2b X
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a
separate basis, consolidated basis, or both.
|:| Separate basis |:| Consolidated basis |:| Both consolidated and separate basis
c If “Yes” to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of
the audit, review, or compilation of its financial statements and selection of an independent accountant? 2c
If the organization changed either its oversight process or selection process during the tax year, explain on
Schedule O.
3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the
Uniform Guidance, 2 CFR. Part 200, Subpart F2. 3a
b If “Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the
required audit or audits, explain why on Schedule O and describe any steps taken to undergo such audits ... ... ... ... .. 3b

Form 990 (2024)
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SCHEDULE A Public Charity Status and Public Support OME No. 1545.0047
e 9] Complete if the organization is a section 501(c)(3) organization or a section 4947(a)(1) nonexempt charitable trust. 2 024
Department of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public
Infermal; Revenue. Semce Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Mame of the organization Employer identification number
THE BARNACLE SOCIETY, INC. 59-2662462
Part | Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1 A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990).)

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's name,

CIRY. AR BRMOE, oo B A A S Y M

An organization operated for the benefit of a college or university owned or operated by a govemmental unit described in

section 170(b)(1)(A)(iv). (Complete Part Il.)

A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public

described in section 170(b)(1)(A)(vi). (Complete Part II.)

A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)

An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college

or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or

university:

An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross

receipts from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33 1/3% of its

support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses

acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part Il1.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to camrry out the purposes of

one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check

the box on lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f and 12g.

a |:| Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving

the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the

supporting organization. You must complete Part IV, Sections A and B.

Type lI. A supporting organization supervised or controlled in connection with its supported organization(s), by having

control or management of the supporting organization vested in the same persons that control or manage the supported

organization(s). You must complete Part IV, Sections A and C.

c |:| Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d |:| Type Il non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

& |:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type Il, Type lll
functionally integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported organizations I:l

g Provide the following information about the supported organization(s).

2
3
4

10

-
-

[T1 M [0 0O

-
[\

o

(i) Name of supported (i) EIN (iif) Type of organization (iv) Is the organization {v) Amount of monetary (vi) Amount of
organization (described on lines 1-10 listed in your governing support (see other support {see
above (see instructions)) document? instructions) instructions)
Yes No
(A)
(B)
(C)
(D)
(B)
Total
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat. No. 11285F Schedule A (Form 990) 2024
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Schedule A (Form 990) 2024 THE BARNACLE SOCIETY, INC. 59-2662462 Page 2
Part Il Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under
Part lll. If the organization fails to qualify under the tests listed below, please complete Part IIl.)
Section A. Public Support
Calendar year (or fiscal year beginning in) (a) 2020 (b) 2021 (c) 2022 (d) 2023 (e) 2024 (f) Total
1  Gifts, grants, contributions, and
membership fees received. (Do not
include any “unusual grants”)
2  Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
3  The value of services or facilities
furmished by a governmental unit to the
organization without charge
4 Total. Add lines 1 through3
5 The portion of total contributions by
each person (other than a
govemmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f)
6  Public support. Subtract line 5 from line 4 .
Section B. Total Support
Calendar year (or fiscal year beginning in) (a) 2020 (b) 2021 (c) 2022 (d) 2023 (e) 2024 (f) Total
7 Amounts from iine 4 .....................
8  Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources . . . ..
9  Net income from unrelated business
activities, whether or not the business
isregularly cammied on ... ... ... ... ...
10  Other income. Do not include gain or
loss from the sale of capital assets
(ExplaininPart VL) ... .. .. ... ... .
11 Total support. Add lines 7 through 10
12 Gross receipts from related activities, efc. (see instructions) [ 12
13  First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . ... . ... ... El
Section C. Computation of Public Support Percentage
14  Public support percentage for 2024 (line 6, column (f), divided by line 11, couron ¢tp) . 14 %
16 Public support percentage from 2023 Schedule A, Part Il, line 14 15 %
16a 33 1/3% support test — 2024. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization |:|
b 33 1/3% support test — 2023. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check
this box and stop here. The organization qualifies as a publicly supported organization |:|
17a 10%-facts-and-circumstances test — 2024. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is
10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in
Part VI how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported
OrgaNiZaNON ... []
b 10%-facts-and-circumstances test — 2023. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain
in Part VI how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported
organization . ]
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see

instructions

DAA
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Schedule A (Form 990) 2024 THE BARNACLE SOCIETY, INC. 59-2662462

Page 3

Part 1l Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il.

If the organization fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) (a) 2020 (b) 2021 (c) 2022 (d) 2023 (e) 2024

1

7a

() Total

Gifts, grants, contribufions, and membership fees
received. (Do not include any “unusual grants.”) 26,381 40,968 31,366 31,644 1,210,861

1,341,220

Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organization's tax-exempt purpose 49,209

49,209

Gross receipts from activiies that are not an
unrelated trade or business under section 513 22,276 43,015 70,364 83,599 45,210

264,464

Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

The value of services or facilities
fumished by a governmental unit to the
organization without charge 23,588 67,708 68,714 68,809

228,819

Total. Add lines 1 through 5 72,245 151,691 170,444 184,052 1,305,280

1,883,712

Amounts included on lines 1, 2, and 3
received from disqualified persons

Amounts included on lines 2 and 3

received from other than disqualified

persons that exceed the greater of $5,000

or 1% of the amount on line 13 for the year

Add IineS ?a and 7b .....................

Public support. (Subtract line 7c from
line 6.)

1,883,712

Section B. Total Support

Calendar year (or fiscal year beginning in) (a) 2020 (b) 2021 (c) 2022 (d) 2023 (e) 2024

9
10a

1

12

13

14

(f) Total

Amounts from line 6 72,245 151,691 170,444 184,052 1,305,280

1,883,712

Gross income from interest, dividends,
payments received on securities loans, rents,
royalties, and income from similar sources . .. 57 8 11 113

189

Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

Add lines 10a and 10b 57 8 11 113

189

Net income from unrelated business
activities not included on line 10b, whether
or not the business is regularly carried on _ . 22,252

22,252

Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part V1)

Total support. (Add lines 9, 10c, 11,
and 12.) 72,302 151,699 170,455 184,165 1,327,532

1,906,153

First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here

Section C. Computation of Public Support Percentage

16  Public support percentage for 2024 (line 8, column (f), divided by line 13, colurpn ¢ty ... . .. 15 98.82 %
16 Public support percentage from 2023 Schedule A, Part lll, line 15 . . . ... 16 99.97%
Section D. Computation of Investment Income Percentage
17  Investment income percentage for 2024 (line 10c, column (f), divided by line 13, couran(fy) 17 Y%
18  Investment income percentage from 2023 Schedule A, Part lll, line 17 18 %
19a 33 1/3% support tests — 2024. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line

17 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .. ... ... ... ... .. .. @

b 33 1/3% support tests — 2023. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and

line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization . . .. . . . .. |:|

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions |:|

DAA
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Schedule A (Form 990) 2024 THE BARNACLE SOCIETY, INC. 59-2662462 Page 4
Part IV Supporting Organizations
(Complete only if you checked a box on line 12 on Part |. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part I, complete Sections A and C. If you checked box 12c, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)
Section A. All Supporting Organizations

Yes No

1 Are all of the organization’s supported organizations listed by name in the organization’s governing
documents? If “No,” describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If “Yes,” explain in Part VI how the organization determined that the supported

organization was described in section 509(a)(1) or (2). 2
3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If “Yes,” answer
lines 3b and 3c below. 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If “Yes,” describe in Part VI when and how the

organization made the determination. 3b
c¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If “Yes,” explain in Part VI what controls the organization put in place to ensure such use. 3c
4a Was any supported organization not organized in the United States (“foreign supported organization™)? If
“Yes,” and if you checked box 12a or 12b in Part I, answer lines 4b and 4c below. 4a

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If “Yes,” describe in Part VI how the organization had such control and discretion
despite being controfled or supervised by or in connection with its supported organizations. 4b

¢ Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If “Yes,” explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes. 4c

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If “Yes,”
answer lines b and 8¢ below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed:; (ii) the reasons for each such action;
(i) the authonity under the organization's organizing document authorizing such action; and (iv) how the action

was accomplished (such as by amendment to the organizing document). 5a
b  Type | or Type Il only. Was any added or substituted supported organization part of a class already

designated in the organization's organizing document? 5b
¢ Substitutions only. Was the substitution the result of an event beyond the organization's control? 5¢c

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited
by one or more of its supported organizations, or (i) other supporting organizations that also support or
benefit one or more of the filing organization's supported organizations? If “Yes,” provide detail in Part VI. 6

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity

with regard to a substantial contributor? If “Yes,” complete Part | of Schedule L (Form 990). 7
8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line
77 If “Yes,” complete Part | of Schedule L (Form 990). 8

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons, as defined in section 4946 (other than foundation managers and organizations

described in section 509(a)(1) or (2))? If “Yes,” provide detail in Part VI. 9a
b  Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which

the supporting organization had an interest? If “Yes,” provide detail in Part VI. 9b
¢ Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit

from, assets in which the supporting organization also had an interest? If “Yes,” provide detail in Part VI. 9c

10a Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type Il supporting organizations, and all Type Il non-functionally integrated

supporting organizations)? If “Yes,” answer line 10b below. 10a
b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.) 10b

Schedule A (Form 990) 2024
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Schedule A (Form 990) 2024 THE BARNACLE SOCIETY, INC. 59-2662462 Page 5
Part IV Supporting Organizations (continued)

Yes No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and
11c below, the govemning body of a supported organization? 11a
b A family member of a person described on line 11a above? 11b
¢ A 35% controlled entity of a person described on line 11a or 11b above? If “Yes” to line 11a, 11b, or 11c,
provide detail in Part VI. 11c
Section B. Type | Supporting Organizations

Yes No

1 Did the governing body, members of the goveming body, officers acting in their official capacity, or membership of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organization’s officers,
directors, or trustees at all times during the tax year? If “No,” describe in Part VI how the supported organization(s)
effectively operated, supervised, or controlled the organization’s activities. If the organization had more than one supported
organization, describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the
supported organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? If “Yes,” explain in Part
VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supernvised, or controlled the supporting organization. 2

Section C. Type |l Supporting Organizations

Yes No

1 Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization's supported organization(s)? If “No,” describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (iil) copies of the
organization’s goveming documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization’'s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s), or (ii) serving on the governing body of a supported organization? If “No,” explain in Part VI
how the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described on line 2, above, did the organization’s supported organizations have
a significant voice in the organization’s investment policies and in directing the use of the organization’'s
income or assets at all times during the tax year? If “Yes,” describe in Part VI the role the organization’s
supported organizations played in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations
1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).

a The organization satisfied the Activities Test. Complete line 2 below.
b The organization is the parent of each of its supported organizations. Complete line 3 below.
c The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

Yes No

2 Activities Test. Answer lines 2a and 2b below.

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? If “Yes,” then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to each of its supported organizations, and how the organization determined 2a
that these activities constituted substantially all of its activities.

b Did the activities described on line 2a, above, constitute activities that, but for the organization’s
involvement, one or more of the organization's supported organization(s) would have been engaged in? If
“Yes,” explain in Part VI the reasons for the organization’s position that its supported organization(s) would 2b
have engaged in these activities but for the organization’s involvement.

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? If “Yes” or “No,” provide details in Part VI. .

Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If “Yes,” describe in Part Vi the role played by the organization in this regard. 3b

Schedule A (Form 990) 2024
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Schedule A (Form 990) 2024 THE BARNACLE SOCIETY,

INC.

59-2662462 Page 6

Part V Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 DCheck here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type lll non-functionally integrated supporting organizations must complete Sections A through E.

Section A — Adjusted Net Income

(A) Prior Year

(B) Current Year

(optional)
1 Net short-term capital gain 1
2 Recoveries of prior-year distributions 2
3 Other gross income (see instructions) 3
4 Add lines 1 through 3. 4
5 Depreciation and depletion 5
6 Portion of operating expenses paid or incurred for production or collection
of gross income or for management, conservation, or maintenance of
property held for production of income (see instructions) 6
7 Other expenses (see instructions) 7
8 Adjusted Net Income (subtract lines 5, 6, and 7 from line 4) 8
Section B — Minimum Asset Amount (A) Prior Year e Cur_rent Teer
(optional)
1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):
a Average monthly value of securities 1a
b Average monthly cash balances 1b
¢ Fair market value of other non-exempt-use assets 1c
d Total (add lines 1a, 1b, and 1c) 1d
e Discount claimed for blockage or other factors
(explain in detail in Part Vi)
2 Acquisition indebtedness applicable to non-exempt-use assets 2
3 Subtract line 2 from line 1d. 3
4 Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions). 4
5 Net value of non-exempt-use assets (subtract line 4 from line 3) 5
6 Multiply line 5 by 0.035. 6
7 Recoveries of prior-year distributions 7
8 Minimum Asset Amount (add line 7 o line 6) 8
Section C — Distributable Amount Current Year
1 Adjusted net income for prior year (from Section A, line 8, column A) 1
2 Enter 0.85 of line 1. 2
3 Minimum asset amount for prior year (from Section B, line 8, column A) 3
4 Enter greater of line 2 or line 3. 4
5 Income tax imposed in prior year 5
6 Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see instructions). 6
7 Check here if the current year is the organization's first as a non-functionally integrated Type 1l supporting organization

(see instructions).

DAA

Schedule A (Form 990) 2024



82111000 05/20/2025 5:32 PM

Schedule A (Form 990) 2024

THE BARNACLE SOCIETY, INC.

59-2662462 Page 7

Part V

Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D — Distributions

Current Year

1

Amounts paid to supported organizations to accomplish exempt purposes

2

Amounts paid to perform activity that directly furthers exempt purposes of supported

organizations, in excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required—provide details in Part VI)

Other distributions (describe in Part VI). See instructions.

Total annual distributions. Add lines 1 through 6.

~ | (o ||

W |~ (| | ()

Distributions fo attentive supported organizations to which the organization is responsive

(provide details in Part VI). See instructions.

[--]

Distributable amount for 2024 from Section C, line 6

10

Line 8 amount divided by line 9 amount

10

Section E — Distribution Allocations (see instructions)

U]

Excess Distributions

(ii)

Underdistributions

(iii)
Distributable

Pre-2024 Amount for 2024
1  Distributable amount for 2024 from Section C, line 6
2  Underdistributions, if any, for years prior to 2024
(reasonable cause required—explain in Part VI). See
instructions.
3  Excess distnbutions carryover, if any, to 2024
a: B 20090 imn s nnmanes
b Eroim 2020 oo ennmsm s s nns e
€ Erom 202 sy suaany
d From2022 . . . . . .
e From2023 . .. . ...
f Total of lines 3a through 3e
g Applied to underdistributions of prior years
h Applied to 2024 distributable amount
i Carryover from 2019 not applied (see instructions)
j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.
4  Distributions for 2024 from
Section D, line 7: $
a Applied to underdistributions of prior years

b Applied to 2024 distributable amount

¢ Remainder. Subtract lines 4a and 4b from line 4.

5 Remaining underdistributions for years prior to 2024, if
any. Subtract lines 3g and 4a from line 2. For result
greater than zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2024. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in
Part VI. See instructions.

7 Excess distributions carryover to 2025. Add lines 3j
and 4c.

8 Breakdown of line 7:

a Excess from 2020 . ... . ... ... ... ...
b Excess from 2021 ..........................
¢ Excess omi2022 oo nessre e
d Excess from2023 ... ... ... ... ... ...
e Excess from 2024

DAA
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Schedule A (Form 990) 2024 THE BARNACLE SOCIETY, INC. 59-2662462 Page 8
Part VI Supplemental Information. Provide the explanations required by Part Il, line 10; Part Il, line 17a or 17b; Part
I, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 11b, and 11¢; Part IV, Section
B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b,
3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V,
Section E, lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

DAA Schedule A (Form 990) 2024
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SCHEDULE G Supplemental Information Regarding Fundraising or Gaming Activities OMB No. 15450047
(Form gg(]) Complete if the organization answered “Yes” on Form 990, Part IV, line 17, 18, or 19; or if the
(Rev. December 2024) organization entered more than $15,000 on Form 990-EZ, line 6a.
Department of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
MName of the organization Employer identification number
THE BARNACLE SOCIETY, INC. 59-2662462
Part | Fundraising Activities. Complete if the organization answered “Yes” on Form 990, Part IV, line 17.

Form 990-EZ filers are not required to complete this part.
1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a |:| Mail solicitations e |:| Solicitation of nongovemment grants
b I:l Intemet and email solicitations f |:| Solicitation of government grants
c I:l Phone solicitations g |:| Special fundraising events

d D In-person solicitations

2a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees,
or key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? |:| Yes |:| No

b If “Yes,” list the 10 highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

ﬂii]_ Didhfund- {v) Amount paid to {vi) Amount paid to
(i) Name and address of individual o ':f;{:d:ﬁ (iv) Gross receipts (or retained by) (or retained by)
or entity (fundraiser) (i) Activity contral of from activity fundraiser listed in organization
confributions? col. (i)
Yes| No
1
2
3
4
5
6
T
8
9
10
Total .

3 List all states in which the organization is registered or licensed to solicit contributions or has been notified it is exempt from
registration or licensing.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G (Form 990) (Rev. 12-2024)
DAA
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Schedule G (Form 990) (Rev. 12-2024THE BARNACLE SOCIETY,

INC.

59-2662462

Page 2

Part Il Fundraising Events. Complete if the organization answered “Yes” on Form 990, Part IV, line 18, or reported more
than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with
gross receipts greater than $5,000.

{a) Event #1 (b) Event #2 {c) Other events
{d) Total evenfs
MOONLIGHT CHEESEBURGER 1IN (add col. (a) through
(event type) {event type) (total number) col. (c))
3
% 1 Gross receipts 27,091 23,322 17,462 67,875
B | BrOSSDRBDS e
2 less: Contributions
3 Gross income (line 1
mnusline2) 27,091 23,322 17,462 67,875
4 Cash prizes
5§ Noncash prizes
@ | 6 Rentfacilty costs
g
i | 7 Food and beverages
B
e ;
& | 8 Entertainment
9 Other direct expenses 9,663 12,287 3,606 25,556
10 Direct expense summary. Add lines 4 through 9 in column () 25,556
11 Net income summary. Subtract line 10 from line 3, column (d) .. ... ... ... 42 7 319

Part 1li Gaming. Complete if the organization answered “Yes” on Form 990, Part IV, line 19, or reported more than
$15,000 on Form 990-EZ, line 6a.
2 (a) Bingo _(D] Pl tabs..l'insta?t ) O g (d) Total gaming (add
= bingo/progressive bingo col. {a) through col. (c))
@
=
&
1 Gross revenue ... ... .

2 Cash prizes

Direct Expenses
(]

5 Other direct expenses

Yes ................. % — Yes ................ % Yes .............. %
6 Volunteer labor No No No
7 Direct expense summary. Add lines 2 through Sincolumn (d) ...
8 Net gaming income summary. Subiract line 7 from line 1, column (d) . ... .. .. .. .

DAA

Schedule G (Form 990) (Rev. 12-2024)
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Schedule G (Form 990) (Rev. 12-2024)THE. BARNACLE SOCIETY, INC. 59-2662462 Page 3
11 Does the organization conduct gaming activities with nonmembers? LI ves [ ]no
12 Is the organization a grantor, beneficiary, or trustee of a trust; or a member of a partnership or other entity
formed to administer charitable gaming? [] Yes [ ] no
13  Indicate the percentage of gaming activity conducted in:
a e organalonms TAOHTY .o e e e e o o e s 0 0 T B A A S B 13a %
b AN, o oonsmeimamms sramm s Smss o S S P S ST ST S S S S S S S A S 13b %
14  Enter the name and address of the person who prepares the organization’s gaming/special events books and
records:
Name ............................................................................................................................................
Address ..........................................................................................................................................
15a Does the organization have a contract with a third party from whom the organization receives gaming

16

17

b

rvenue? [] ves []ne

If “Yes,” enter the amount of gaming revenue received by the organization s and the
amount of gaming revenue retained by the third party s
If “Yes,” enter tha name and address of the third party:

Description of services provided

|:| Director/officer |:| Employee |:| Independent contractor

Mandatory distributions:
Is the organization required under state law to make charitable distributions from the gaming proceeds to
retain the state gaming license? ... [ ves [ no

Enter the amount of distributions required under state law to be distributed to other exempt organizations or
spent in the organization’s own exempt activities during the tax year $

Part IV Supplemental Information. Provide the explanations required by Part |, line 2b, columns (iii) and (v); and

Part lll, lines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also provide any additional information.
See instructions.

DAA

Schedule G (Form 990) (Rev. 12-2024)
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SCHEDULE M
(Form 990)

Department of the Treasury

Complete if the organizations answered “Yes” on Form 990, Part IV, lines 29 or 30.

Noncash Contributions

Attach to Form 990.

OMB No. 1545-0047

2024

Open To Public

Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Mame of the organization Employer identification number
THE BARNACLE SOCIETY, INC. 59-2662462

Part | Types of Property
(@) ®) @ (d
Check if MNumber of contributions or Noncash- contribution Method of determining
amounts reported on
applicable items contributed Form 990, Part VIII, line 1g noncash contribution amounts
1 Art _Works Of ar{ ................
2 At —Historical treasures
3  Art—Fractional interests
4 Books and publications
5 Clothing and household
goods ..
6 Cars and other vehicles
7 Boats and planes
8 Intellectual propetty
9  Securiies —Publicly traded X 378,493
10  Securities — Closely held stock
11 Securities — Partnership, LLC,
or trUSt ‘ntereStS ..................
12 Securities —Miscellaneous
13 Qualified conservation
contribution — Historic
Stm(:tures .........................
14  Qualified conservation
Contnblmon - Other ..............
16 Real estate—Residential
16  Real estate—Commercial
17 Real eStaie_ Other ..............
13 CO"eCtlbleS .......................
19 Food inventory
20 Drugs and medical supplies
21 Taddermy
22 HIStoncaE artlfa(:ts ................
23  Scientific specimens
24  Archeological artifacts
25 Ofer( ... )
26 Oer( )
27 Other (. )
28  Other ( )
29 Number of Forms 8283 received by the organization during the tax year for contributions for
which the organization completed Form 8283, Part V, Donee Acknowledgement 29
............... v G
30a During the year, did the organization receive by contribution any property reported in Part |, lines 1 through
28, that it must hold for at least 3 years from the date of the initial contribution, and which isn’t required to be
used for exempt purposes for the entire holding period? ... 30a X
b If “Yes,” describe the amrangement in Part II.
31 Does the organization have a gift acceptance policy that requires the review of any nonstandard
COMADUIONS? 31 X
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
confributions? 32a X
b If “Yes,” describe in Part Il
33  If the organization didn't report an amount in column (c) for a type of property for which column (a) is checked,
describe in Part Il

For Paperwork Reduction Act Notice, see the Instructions for Form 990.

DAA

Schedule M (Form 990) 2024
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Schedule M (Form 880) 2024 THE BARNACLE SOCIETY, INC. 59-2662462 Page 2
Part Il Supplemental Information. Provide the information required by Part |, lines 30b, 32b, and 33, and whether
the organization is reporting in Part |, column (b), the number of contributions, the number of items received,
or a combination of both. Also complete this part for any additional information.

Schedule M (Form 990) 2024
DAA
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ
(Form 990) Complete to provide information for responses to specific questions on QME o Tag 047
(Rev. December 2024) Form 990 or 990-EZ or to provide any additional information.
Department of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public
Infernal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
MName of the organization Employer identification number

THE BARNACLE SOCIETY, INC. 59-2662462

FORM 990, PART VI, LINE 11B - ORGANIZATION'S PROCESS TO REVIEW FORM 990

DESCRIPTION
___________________________ TOT/PROG SERVICE ~ MGT & GENERAL ~ FUNDRAISING
DONATIONS
S 0 S 0 S 18,125
REPATRS AND MAINTENANCE
______________________________ S ... . 4,248 % .0 % .0
BO AR
______________________________ S ... .. .....s ......38% .8 .0
BB JOTRUE . oo sommmmss somms gonmss sotiss s S s S S48 S S S 1 S S ST S a9 5
______________________________ . .......2%  ..s ... °0 .8 .0
ADMINISTRATIVE
______________________________ S 08,148 S 0
MM B RS L P
______________________________ ... s .0 .8 10,952
_______________________ DO AL,
______________________________ $....... 4,543 % 1,532 .8 . ....29,077
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990) (Rev. 12-2024)

DAA
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59-2662462 Federal Statements
FYE: 12/31/2024

Taxable Interest on Investments

Description

Unrelated Exclusion Postal Acquired after usS
Amount Business Code Code 6/30/75 Obs ($ or %)

BANK INTEREST

-

23,252 1
23,252

TOTAL

-




82111000 The Barnacle Society, Inc. 5/20/2025 5:32 PM
50-2662462 Federal Statements

FYE: 12/31/2024

Form 990. Part IX, Line 11g - Other Fees for Service (Non-employee

Total Program Management & Fund
Description Expenses Service General Raising

DONATIONS $ 18,325 $ $ $ 18,125
REPATRS AND MAINTENANCE 4,248 4,248

BOARD 389 389

PARK EVENT 295 295

ADMINISTRATIVE 1,143 1,143

MEMBERSHIP 10, 952 10,952

TOTAL 3 35,152 $ 4,543 S 1./532 $ 29,077




82111000 The Barnacle Society, Inc.

59-2662462

FYE: 12/31/2024

Federal Statements

5/20/2025 5:32 PM

Schedule A, Part lll. Line 1(e

Description Amount
MEMBERSHIP DUES
CASH CONTRIBUTIONS UNDER $5,000 EACH 52,290
ESTATE OF MARY ANN HART
CASH CONTRIBUTION 12, 657
STOCKS AND SECURITIES 378,493
ESTATE OF DON SMITH
CASH CONTRIBUTION 767,421
TOTAL 1,210,861
Schedule A, Part lll. Line 2(e
Description Amount
TAXABLE DIVIDENDS AND INTEREST FROM SECURITIES 4,617
REPAIRS AND MAINTENANCE 3,808
BARKYARD 5,512
POETRY EVENT 11,950
CHEESEBURGER IN PARADISE 23,322
TOTAL 49,209
Description Amount
RESALES AND RENTALS 8,339
COMMODORE. BD 3,439
WOOFSTOCK 4,181
MOONLIGHT 27,091
REGATTA
YOGA 2,160

CARS & CIGARS
OTHER EVENTS

TOTAL

45,210
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50-2662462 Federal Statements
FYE: 12/31/2024

Schedule A, Part lll. Line 11

Description Amount
BANK INTEREST $ 23,252
LESS: DEDUCTIONS -1,000

TOTAL 3 222 B2




	CITIZEN SUPPORT ORGANIZATION 2026 LEGISLATIVE REPORT
	Statutory Authority:
	Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships.
	Section 258.015, F.S., Citizen support organizations; use of property; audit.

	YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
	CSO’s Mission:
	Describe Last Calendar Year’s Results Obtained:
	Describe the CSO’s Plans for the Next Three Calendar Years:

	CSO’s LAST CALENDAR YEAR STATISTICS:
	Total Number of CSO General Membership:
	Total Number of Board of Directors:
	Total Volunteer Hours for the Board of Directors

	PARK & CSO RELATIONSHIP:
	Park Manager’s Comments on the CSO & Park Relationship and Support:
	CSO President’s Comments on the CSO & Park Relationship and Support:

	SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:
	Program Services
	Visitor Services Revenue

	NET ASSETS:
	CSO AUDIT THRESHOLD:
	Last Calendar Year’s Total Expenses (including grants)

	CONFIRM ATTACHMENTS:
	The Barnacle Society, Inc. Code of Ethics
	Adopted by the Board of Directors on October 9th, 2014
	Preamble
	Standards
	1. Prohibition of Solicitation or Acceptance of Gifts
	2. Prohibition of Accepting Compensation Prohibition Given to Influence a Vote
	3. Salary and Expenses
	4.Prohibition of Misuse of Position
	5. Prohibition of Misuse of Privileged Information
	6. Post-Office/Employment Restrictions
	7. Prohibition of Employees Holding Office
	8. Requirements to Abstain From Voting
	9. Failure to Observe TBS Code of Ethics



	Taxpayer copy
	Dear Olivier:
	Filing Instructions
	Date Due:
	Remittance:
	Signature:
	Other:




	CSO Name: The Barnacle Society INC. 
	Mailing Address: 3485 Main Highway Coconut Grove, FLorida 33133
	Telephone Number: 305-442-6866
	Website Address: thebarnacle.org
	Code of Ethics on website: Yes
	CSO Mission statement: Teh Barnacle Society, Inc is a volunteer, non-profit, citizen supported organization created to generate public awareness, education, and financial support for the preservation and maintenance of The Barnacle Historic State Park.
	Brag - Results Obtained: *Monthly Barnacle Under Moonlight concerts January through April and September through December
*Hosted two well attended pet friendly/focused events in partnership with Equipaws
*Hosted our Third Annual Poetry Night event, which was a resounding success, almost 300 in attendance many of whom were first time visitors!
*Successful participation in Give Miami Day, which raised funds and awareness
*Several small member events- one in place of our annual large fundraising event, due to construction
*Hosted the Washingtons Birthday Regatta, preserving and educating to eh maritime history of the park in partnership with the Coconut Grove Sailing Club due to construction at the Park
*Proceeds supported Egret maintenance, permitting for erosion mitigation project, completion of shared fence on property line
*We added three new Board Members in 2026, one more than our goal!
	Next three year plans: Begin and complete major landscape erosion mitigation project
Continue to welcome the public through moonlight concerts, pet friendly events and Poetry night.
Host member appreciation and general memberhip meetings
Continued care of Egret, Commodore Munroe's sharpie sailboat
Add a family friendly comedy night to our offerings

	Number paid general members: 212
	Number Board of Directors: 16
	Total Board Hours: 462
	Park Manager comments: As my first complete year as manager comes to a close, I must say I have never experienced a CSO Like The Barnacle Society.
The passion they have for this park and its future. I can not express my thanks enough to all the volunteers that keep the Boathouse and 
all the historical Boats we have in great working condition. All the park preservation and improvement projects that they not only help us with, but sometimes completely fund and organize are amazing.
I am looking forward to yet another year of great people and great ideas from our CSO.
	CSO President comments: We have a wonderful working relationship with the park manager and rangers, we share common goals and everyone brings a unique perspective and collaborative spirit to our shared objectives.
We have several large items/projects to see through together, and support each other in every way we are able.
This past year has been a pleasure. 

Note: Pending completion of our tax return there may be some minor adjustments to our financial activity. We have a new treasurer, a new accounting system and a new accountant this year. We will design our reporting to facilitate this report in the future.

	Buildings: 11926.93
	Cultural Resources: 
	Natural Resources: 
	Maintenance Equipment: 23918.51
	Landscaping: 11815.09
	Vehicles: 
	Amenities: 
	Staff support: 160.87
	Exhibits: 
	Displays: 
	Publications: 
	Program materials: 30644.70
	Other program services: 1748.87
	Total Program Services: 80214.97
	Gift shop: 4272.56
	Merchandise sales: 989.52
	Progams and events: 27120.28
	Vending: 
	Rentals: 
	Donation boxes: 269.15
	Other revenue: 
	Total Visitor Services Revenue: 32651.51
	Total Year's Expenses: 80,224.95
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Net Assets: 1,558,369.22


