
  
 

 
 

 
  

 
 

  
   

  
      

          
 

 
        

    
  

   
  

 
    

   
 

 
     

   
 

   
       

 
 
 

          
       

 
  

     
    

      

  
   

       
     

   
     

 

   
    

Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2021 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support Organization (CSO) Name: Aquatic Preserve Society, Inc. 
Mailing Address: 2800 S. Adams St, #8969, Tallahassee, FL 32014 
Telephone Number: (850)544-0380 
Website Address (required if applicable): AquaticPreserveSociety.org (site is under development) 
☐ Check to confirm your Code of Ethics is posted conspicuously on your website. (site is under development) 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 20.058, F.S., Citizen support and direct-support organizations. In summary, the statute specifies the 
organizational requirements to submit an annual report each year for each designated CSO and to post that information 
on the Departments website. 

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS: 
CSO’s Mission: Consistent with your Articles and Bylaws 

The Aquatic Preserve Society (APS) is a non-profit organization advancing Florida's Aquatic Preserves 
managed by the Office of Resiliency and Coastal Protection. Our mission is to protect, conserve and restore 
these unique natural Florida resources through public awareness and support. 

Describe Last Calendar Year’s Results Obtained: Brag! List or discuss the past calendar year’s accomplishments and 
contributions. Cite specific support from last calendar year’s Annual Program Plan. 

General Business 

The Aquatic Preserve Society (APS) held eleven meetings in 2020. The January through May meetings were held by 
teleconference as in past years. Due to Covid-19 the annual in-person meeting was held via three video conferences. 
Subsequently all meetings have been conducted by video conference. Role and minutes were taken for each meeting. 

APS by-laws require an annual in-person meeting each year, which normally requires a full day. The meeting was 
planned for May 23 at the Mote Marine Laboratories. However, because of concerns regarding Covid-19, the Board 
voted to hold the meeting in a series of three video conferences held on June 24, July 22 and August 26. The first 
meeting included a public meeting and a Board meeting and the subject was changes to membership of the Board, and 
the election of officers. The second Board meeting dealt with considerable discussion and revisions to how the Living 
Waters Exhibit was managed. The third meeting dealt with the review and changes to the APS bylaws and other 
operating procedures. 

President Terry Cain said that she did not wish to serve as president for another year. She suggested that Kevin Claridge 
be considered. Kevin said that he would serve, if asked. Kevin and Becky Prado were suggested as new board members. 
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Both were willing to serve. Deborah Shelley and Larry Nall are willing to continue their roles as Vice President and 
Secretary/Treasurer if asked. 

The Board accepted Kevin and Becky as Board members. Kevin was selected as President. It was suggested that the 
combined Secretary/Treasurer officer, should be split to a Secretary and a Treasurer to better distribute the workload. 
Becky Prado was approved as Secretary.  Deborah Shelley was retained as Vice President and Larry Nall remained as 
Treasurer. The splitting of the Secretary/Treasurer office will require a change in the bylaws. 

The following board members, whose terms are expiring, were reappointed by unanimous vote: Marc Virgilio, Dean 
Barber, and Deborah Shelley. 

New president Kevin Claridge has been introducing new ideas to the APS Board. An improved web site is underway, 
honorary memberships are being worked on, funding is being distributed from public interest funds to assist AP 
operations and resource management, and several new grant opportunities have been awarded/pursued. 

Substantial discussion and changes to the Living Waters use agreement were made.  The charge for use of the exhibit 
will be $250 unless waived by the board. The Society needs to have further discussion of our criteria for waiving the fee. 
Several forms, including the ‘Event Plan’ were eliminated or consolidated. Other than the fee there was little time to 
discuss additional revenue in detail. Selling of the DVD and book were suggested. This plus the condition and needs for 
the exhibit will need to be covered in future meetings. 

The bylaws, purpose and goals, ethics policy and other core documents of the Society were reviewed. The bylaws were 
amended to eliminate a section on chapters, which is obsolete.  The office of treasurer/secretary was be divided into 
two positions.  The Board approved the changes. There was a discussion about honorary and ex-officio memberships.  It 
was noted that the by-laws already have the option for non-voting, honorary, and ex-officio members so no edits are 
needed to achieve this. Minor wording changes were made to the goals. 

Larry asked that each officer review and sign and return the ethics policy. 

There was considerable discussion of charging overhead on grants, project and other types of revenue. Liz mentioned 
that the federal regs allow for up to 10% and beyond that requires extensive documentation. It was decided that no 
overhead be charged on public use donations, but any new grants could be charged a 10% overhead. 

The APS originally had a web page but abandoned it in favor of Facebook. Kevin is interested in restarting and 
expanding the web site.  Board member Mark Virgilio is making progress on this initiative. 

The APS manages twenty-four projects including public interest donations for OCRM and several aquatic preserves. 
Funds for three new projects totaling $60,800 were received during 2020. Six projects were completed. 

Cooperation with Office of Resilience and Coastal Programs (ORCP) 

The ORCP liaison informed the Board that the ORCP was being merged with the Beaches program. The new director is 
Alex Reed and Mike Shirley the Assistant Director. This reorganization substantially enlarges the responsibilities of the 
Office. David Overstreet was introduced as ORCP’s new business manager. He has a background in working with non-
profits and will work closely with the Society and all ORCP Citizen Support Organizations (CSOs). 

The current CSO handbook is being revised to be more consistent with the Division of Recreation and Parks. An early 
draft has been circulated internally and will be available for review by APS and the other CSOs. 

Covid-19 affected planned APS activities. DEP is open, but many are working from home and all travel is on hold. Agency 
staff would be unlikely to participate in the annual meeting. 
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ORCP staff and APS members have worked with the Tampa Bay Aquatic Preserve staff and public supporters to establish 
a new CSO for those Aquatic Preserves. 

Living Waters Exhibit Status 

The APS managed the Living Waters Exhibit, which is a collection of fine art, black and white photographs of the Aquatic 
Preserves, which was donated by noted photographer Clyde Butcher. The Exhibit is available to Aquatic Preserve CSOs 
and other supporting organizations for education and fund-raising purposes.  The exhibit was displayed at the Wabasso 
Environmental Learning Center (ELC) and the City of Tavares. Covid-19 prevented any other exhibitions during the year. 
While the display has raised funds for local organizations, it has raised little for the APS. There was considerable 
discussion of how this could be changed. The administration of the loan of the exhibit was substantially revised and the 
agreements required payment of a use fee. The fee could be waived by the APS board if organizations did not have 
available funds. While the exhibit was at the ELC, the Center developed a virtual tour for the aquatic preserves online, 
which included a history of the program. The APS approved expenditure of $750 for improved storage of the exhibit. 

Other Activities 

Grant for Nature Coast Aquatic Preserve – The Nature Coast Aquatic Preserve was approved by the 2020 Florida 
Legislation. However, because of revenue issues anticipated by the Covid-19 pandemic, no funding was provided. The 
ORCP stated that it would pursue funding from other sources to begin management planning for the new preserve. 

The PEW Charities has expressed interest in donating funds to expedite management planning. Several video 
teleconferences were held between APS board members, ORCP staff and PEW representatives. A variety of approaches 
were considered. The agreed upon approach was for PEW to provide a $100,000 grant to the APS. The APS would 
procure a vehicle and vessels which are essential for the management of the preserve. The APS would donate this 
equipment to DEP. The agreement was made in late 2020. Funding and purchase of the equipment will be occurring in 
early 2021. 

Contract for Tampa Bay restoration project – The Tampa Bay aquatic preserve manager has proposed a large habitat 
restoration project on a spoil island in the bay. The APS is holding a large amount of public interest donations for Tampa 
Bay. An APS subcommittee was formed and had several meetings to review the scope of work, to create of contract for 
services, and to create a procedure for advertising, evaluating and awarding a contract. The work was completed in late 
2020. A contractor will be selected and will begin work in early 2021. 

Website update - A volunteer will assist APS with setting up a website.  A subcommittee developed an outline of desired 
content. The domain AquaticPreserveSociety.org was registered. 

Boundary Expansion - A letter of support for a boundary expansion proposed by the AP Alliance of Central FL, Wekiva 
River, for a boundary amendment for an acquisition along St. Johns River, adjacent to the aquatic preserve. 

Describe the CSO’s Plans for the Next Three Calendar Years: 

The Society will continue to support the Florida Department of Environmental Protection, Aquatic Preserve 
Program through education, advocacy, building partnerships, and will promote communication between all of 
the citizen organizations which support the program. The Society will continue to manage the Living Waters 
exhibit in support of Aquatic Preserve outreach. Specifically, in 2021, the Society is looking forward to 
initiating the Tampa Aquatic Preserves island restoration project, assisting in management planning for the 
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Nature Coast Aquatic Preserve through a Pew Grant, and seeking other funding to further state appropriations 
for Aquatic Preserve management and restoration. 

CSO’s LAST CALENDAR YEAR STATISTICS: 

Total Number of CSO General Membership: 12 
Total Number of Board of Directors: 7 
Total Volunteer Hours for the Board of Directors (Work with your ORCP volunteer manager): est 331 

ORCP & CSO RELATIONSHIP: 
Keep the summary simple. Save time. Don’t duplicate by describing accomplishments and contributions in the summary. 
Brag in the above Results Obtained. Describe the relationship here. 
Site Manager’s Comments on the CSO & ORCP Relationship and Support: 
Provide your perspective on 
• Changing developments of the managed area provided by the CSO. 
• Effectiveness of the organization in fulfilling their purpose to support the managed area(s). 
• Effectiveness of the Board of Directors in completing their Annual Program Plan. 
• The relationship between ORCP and CSO What went well? Are there areas of improvement? 

The Aquatic Preserve Society (APS) is a key partner is education efforts, including managing the Living Waters 
exhibit, and in helping in the initial phase of establishing the Nature Coast Aquatic Preserve through a PEW 
Charitable Trusts Grant.  The APS is an essential partner in the management of Public Interest funds, help to 
facilitate the use of those funds for preservation projects targeted at the specific aquatic preserves 
designated. 

CSO President’s Comments on the CSO & ORCP Relationship and Support: 
Provide your perspective on the relationship between ORCP and CSO. What went well? Are there areas of improvement? 

The Aquatic Preserve Society (APS) and the Florida Department of Environmental Protection, Office of 
Resilience and Coastal Protection (ORCP) work well together to accomplish mutual goals. ORCP has assigned a 
liaison to participate in all APS meetings – and other ORCP staff assists APS in decision-making to further (and 
not conflict with DEP) the Aquatic Preserve mission as needed. The liaison reports on activities within ORCP of 
interest to the APS and takes questions and suggestions to management for consideration. The ORCP Director 
actively participates in many of the APS Board meetings. Aquatic Preserve Managers often participate when 
APS activities may affect their specific site or there are areas of specific need. Overall, the relationship is 
mutually beneficial and collegial. 
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Other Revenue   

Public  Interest Funding  $   60,800  
Other Revenue  $   839.64  

 
Balance  

Beginning Net Assets  $   127,708.83  
Ending Net Assets  $   180,309.91  

 
 
CSO AUDIT:   
Total of  Last Calendar  Year’s  Expenses  (including grants)  $  
Section  215.981(2),  Florida Statute  requires an independent CPA audit  using  Government Audit Standards (U.S. GAO  
Yellow Book)  when  the  CSOs annual  expenses  are  $300,000  including grants. The audit is  due  by September 1  (or 9 
months  after the CSO’s calendar  year  ends) to the Florida  Auditor General  and  to the Department.   
 
 

   

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, SPECIFIC MANAGED AREA(S) SUPPORT: 
Program Service Expenses are costs related to providing your organization's programs or services in accordance with 
your mission. For CSO’s provide expenses that directly support the managed area(s). For established nonprofit 
organizations, program service expenses generally represent most of the overall expense of the organization. For the last 
calendar year provide totals $ for each that apply. 

Building improvement, construction or renovations $ 0 
Cultural resources (e.g., historic structure restoration/ renovation) $ 0 

Natural resources (e.g., native plants, natural lands restoration) $ 6,745.39 
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $ 2,029 

Other facilities and landscape maintenance $ 0 
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $ 0 

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 0 
Managed area employees or volunteers support (e.g., interns, training, uniforms, awards, or $ 0 

Big ticket visitor center exhibits or interpretation updates $ 500 
Managed area exhibits, displays, signage $ 0 

Managed area publications, brochures, maps, etc. $ 0 
Programing/interpretation support material purchases $ 0 

Other program services $ 0 
Total Program Service Expenses $ 9,010.22 

Total Operating Expenses (Overhead including fees, memberships, postage, rent, utilities, etc.) $ 264.17 

Visitor Services Revenue 
Managed area gift shops, craft stores and concession sales $ 0 

Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 0 
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 500 

Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 0 
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 0 

Donation boxes $ 0 
Other visitor services revenue $ 0 

Total Visitor Services Revenue $ 500 

This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes 
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Title  Name  Signature  Date  
CSO  President  Kevin Claridge  04/27/2021  

 
ORCP  Site  Manager  Alex Reed   06/09/2021  

 

☒  CSO’s  Code of Ethics is  attached  
☒ CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N Receipt. All IRS Form 

990’s must be complete with Part III Program Service and all appropriate Schedules (A, O and others as 
appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent 990 and schedules. 

Page 6 of 6 





























AQUATIC PRESERVE SOCIETY, INC. 
CODE OF ETHICS 

PREAMBLE 

( I) It is essentia l to the proper conduct and operation of (here in "APS'1 that its board members, officers, and employees 
be independent and impartia l and that their position not be used for private gain. Therefore, the Florida Legislature 
in Section 112.325 1, Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest and 
establish standards for the conduct of APS board members, ofl'icers. and employees in situations where conflicts 

may exist. 

(2) It is hereby declared to be the policy of the state that no APS board member, officer, or employee shall have 
any interest, financia l or otherwise, direct or indirect, or incur any obligation of any nature which is in substantial 
conflict with the proper discharge of his or her duties for the APS. To implement th is policy and strengthen the 
faith and confidence of the people in Citizen Support Organizations, there is enacted a code of ethics setting 
forth standards of conduct required of APS board members officers, and employees in the performance of their 

official duties. 

STANDARDS 

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by Section 112.3251, Fla. 
Stat., to be observed by APS board members, officers, and employees. 

I. P,·ohibition ofSolicitation or Acceptance ofG ifts 

No APS board member, officer, or employee shall solicit or accept anything of value to the recipient, including a gift, 
loan, reward, promise of future employment, favor, or service, based upon any understanding that the vote, official 
action, or judgment of the APS board member, officer, or employee would be influenced thereby. 

2. Prohibition of Accepting Compensation Given to JnOuence a Vote 

No AP S bo a rd me 111 b e r , officer, or employee sh al I accept any compensal ion. payment, or th ing of value when the 
person knows, or, with reasonable care, should know that it was given to innuence a vote or other action in which the 
APS board member, officer, or employee was expected to participate in his or her official capacity. 

3. Salary and Expenses 

No APS board member or officer shall be prohibited from voting on a matter affecting his or her salary, expenses, or other 
compensation as an APS board member or officer, as provided by law. 

4. Prohibition of Misuse of Position 

An APS board member. officer, or employee shall not corruptly use or at1empt to use one's official position or any 
property or resource which may be within one·s trust, or perform official duties, to secure a special privi lege, benefit, or 
exemption. 



5. Prohibition of Misuse of Privileged Information 

No APS board member, officer, or employee shall disclose or use information not available to members of the general 
public and gained by reason of one's official position for one's own personal ga in or benetit or for the personal gain or 

benefit ofany other person or business entity. 

6. Post-Office/E mployment Restrictions 

A person who has been elected to any APS board or office or who is employed by an APS may not personally represent 
another person or entity for compensation before the governing body ofthe APS ofwhich he or she was a board member, 
officer, or employee for a period of tv,o years after he or she vacates that office or employment position. 

7. Prohibition of Employees Holding Office 

No person may be, at one time, both an APS employee and an APS board member at the same time. 

8. Requirements to Abstain From Voting 

An APS board member or officer shall not vote in official capacity upon any measure which would affect his or her special 
private gain or loss. or which he or she knows would affect the special gain or any principal by whom the board 
member or officer is retained. When abstaining, the APS board rnem ber or officer, prior lo the vote being taken, shall 
make every reasonable effort to disc lose the nature of his or her interest as a public record in a memorandum filed with 
the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the minutes. 
If it is not possible for the APS board member or officer to file a memorandum before the vote, the memorandum must 
be filed with the person responsible for recording the minutes of the meeting no later than 15 days after the vote. 

9. Failure to Observe APS Code of Ethics 

Failure of an APS board member, officer, or employee to observe the Code of Ethics may result in the removal of that person 
from their position. Further, failure of the APS to observe the Code of Ethics may result in the Florida Department of 
Environmental Protection terminating its Agreement with the APS. 

Adopted this 'l Z. r--J. ,,, da~ of____.({)_;_cJ- -----' 2 (' {<-/ by unanimous vote of the Board of 
Directors. 

Attested: GU lk/ PrintName 
Se6~ 


	APS-2021-Combined-Report
	Aquatic Preserve Society Inc Citizen Support Organization_Code of Ethics 2020 report



