
 
 

Southeast Florida Coral Reef Initiative (SEFCRI) 
Team Meeting 

 
September 1-2, 2020 

Adobe Connect 
 

Event Registration: https://www.eventbrite.com/o/30796875572 
 

Meeting Objectives: 
• Overarching Goal: Reinvigoration of the Team through Local Action Strategy Project development 

and a brainstorming session of other engagement opportunities.  
• Learn about Florida’s Coral Reef and how we are managing and restoring the Southeast Florida 

Coral Reef Ecosystem Conservation Area (Coral ECA) 
• Provide updates on current projects from CRCP staff and SEFCRI Team Members 
• Provide an overview of the coral disease response effort and other emerging issues  
• Provide an update on water quality projects in the Coral ECA and understand the suite of tools to 

manage land-based sources of pollution. 
 

DAY 1: Agenda 
 

12:00 – 12:30 pm Registration, Sign-In and Activate Audio 
 
12:30 – 1:00 pm Welcome, Meeting Overview, and Introductions 
   Jamie Monty, DEP CRCP Manager, SEFCRI Chair 
   Kristi Kerrigan, DEP CRCP Assistant Manager & Reef Resilience Coordinator 
 
1:00 – 1:15 pm  State-Wide Initiatives & Updates: Protecting Florida Together 
   Joanna Walczak, DEP Office of Resilience and Coastal Protection 

 
1:15 – 1:30 pm Florida’s Coral Reef Communications Campaign and Messaging 
   Michelle Graulty, DEP CRCP Awareness and Appreciation Coordinator 
 
1:30 – 2:00 pm  Coral Disease Outbreak Update 
   Maurizio Martinelli, Coral Disease Response Coordinator, Florida Sea Grant 
  
2:00 – 2:10 pm   Break   
 
2:10 – 3:05 pm  SESSION I: Management of the Coral ECA 

• FDOU 52: Data Needs for Fisheries Management – Kai Lorenzen, 
University of Florida 

• FDOU 55: Development of a Management Plan – Jamie Monty, DEP 
CRCP Manager, SEFCRI Chair 

 

https://www.eventbrite.com/o/30796875572


3:05 – 3:35 pm  SESSION IIa: SEFCRI History and Project Overview 
   Jamie Monty, DEP CRCP Manager, SEFCRI Chair 
 
3:35 – 3:45 pm  Break 
 
3:45 – 4:00 pm  Public Comment  

Submit your public comment notifications here: 
https://www.surveygizmo.com/s3/5614401/Public-Comment-Submissions 

 
4:00 – 4:55 pm  SESSION IIb: Prioritization Activity and Project Planning  

Announce results from homework prioritization activity and begin project planning 
in breakout groups.  

 
4:55 – 5:00 pm  Wrap Up & Adjourn 
 
 

DAY 2: Agenda 
 
12:00 – 12:30 pm Registration, Sign-In and Activate Audio 
 
12:30 – 12:40 pm Welcome and Housekeeping 
 
12:40 – 1:25 pm  SESSION III: Current CRCP & SEFCRI Project Updates 

• SEAFAN, BleachWatch, Reef Cleanups – Kristi Kerrigan 
• Awareness & Appreciation – Michelle Graulty 
• Coral Reef Protection Act – Mollie Sinnott 
• Maritime Industry & Coastal Construction Impacts – Shelby Wedelich 
• Land-Based Sources of Pollution – Alycia Shatters 

 
1:25 – 2:10 pm  SESSION IV: Regional Updates from SEFCRI Members 

• FWC Commission Meeting Updates – Derek Cox, FWC  
• Port Everglades/Port Miami Update – Jocelyn Karazsia, NOAA 
• Other SEFCRI Member Announcements/Updates 

 
2:10 – 2:20 pm  Break  
 
2:20 – 3:25 pm  SESSION V: Water Quality Updates and Tools  

• Outfall Project Results – Dale Griffin, USGS 
• WQM Update and Results – Dave Whitall, NOAA 
• Water Quality Tools for the Coral ECA – Julie Espy, DEP DEAR 
• Targeted Discussion/Q&A 

 
3:25 – 3:45 pm Restoring Florida’s Coral Reef: Overview of restoration work throughout 

Florida’s Coral Reef including coordination, restoration planning, and pilot efforts 
   Kristi Kerrigan, DEP CRCP Assistant Manager & Reef Resilience Coordinator 
 

https://www.surveygizmo.com/s3/5614401/Public-Comment-Submissions


3:45 – 3:55 pm  Break 
 
3:55 – 4:10 pm  Public Comment 

Submit your public comment notifications here: 
https://www.surveygizmo.com/s3/5614401/Public-Comment-Submissions  

 
4:10 – 4:45 pm  SESSION VI: Opportunities for Stakeholder Engagement  

Present opportunities for team members to stay engaged (both inside and outside of 
SEFCRI) and continue brainstorming within stakeholder-specific breakout groups. 

 
4:45 – 4:50 pm  Marina Topics 
   Discuss non-agenda items that came up during the day 
 
4:50 – 4:55 pm  Acknowledgements   
 
4:55 – 5:00 pm  Wrap Up & Adjourn 
 
 
 

https://www.surveygizmo.com/s3/5614401/Public-Comment-Submissions

