
   
 

 

 
 

 
 

     
    

   
     

        
 

 
   

    
   

  
 

 
   

     
    

  
 

      
    

 
 
 
 
 

        
     

 
       

 
    
   

 
    
  
   

 
    

 
   

   
  
   
    

    
  

Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2021 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support Organization (CSO) Name: Friends of Alafia, Inc. 
Mailing Address: 14326 County Road 39 South, Lithia, FL 33547 
Telephone Number: (813) 672-5320 
Website Address (required if applicable): https://www.friendsofalafia.org 
☒ Check to confirm your Code of Ethics is posted conspicuously on your website. 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition. 

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS: 
CSO’s Mission: Protecting, preserving, and supporting Alafia River State Park in providing resource-based recreational 
opportunities to the public. 

Describe Last Calendar Year’s Results Obtained: Brag! List or discuss the past calendar year’s accomplishments and 
contributions. Cite specific support from last calendar year’s Annual Program Plan. 

• Purchased a Club Car Carryall 550 UTV for campground hosts using funds left over from a Mosaic grant for a parking 
lot engineering project. 

• Kept the park supplied with mountain bike trail maps (went through better than 10,000 of them during the year). 
• Maintained all hiking trails (~9 miles) and mountain bike trails (~20 miles) while making incremental improvements 

to both types of trails.  We also placed some optional obstacles/jumps off to the side of several equestrian trails. 
• Performed a major update to our website integrating Facebook and Instagram feeds. 
• Started using MailChimp for newsletter and membership announcements. 
• Due to COVID-19, our major fund-raising source, event fees, disappeared resulting in a shortfall of our projected 

annual revenue in excess of $20K. 
• Kept our visitors appraised of the changing safety requirements and visitation limitations at the park via social 

media and newsletters. 
• Successfully argued that the value in the Unit Management Plan for “Carrying Capacity” was faulty and that this 

number should not be used to limit visitation at the park. 
• Joined the Greater Riverview Chamber of Commerce. 
• Helped the new park manager transition into his position, first as the interim PM, then as the full-time PM. 
• Banded together with a couple of other mountain bike clubs to form the Florida Off Road Trails (FORT) coalition. 

Our mission statement is: “We advocate for expanding use of public lands for recreational purposes.  Focused on 
natural surface trails.”  So far, we have a professional logo, a presence on Facebook, have added another 
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organization to the coalition, and are working on a digital portfolio of professional pictures and videos. We are also 
involved with the Hillsborough County Greenways Committee. 

• Purchased volunteer apparel for the park. 
• Strengthened partnership with Kiwanis and local Key Clubs. Reached out to high school students who can earn 

their service hours working at the park, thus increasing our volunteer base for park clean up days 

Describe the CSO’s Plans for the Next Three Calendar Years: 

• Build a skills park to improve the skill level of mountain bike riders, which should result in less injuries. 
• Build a pump track to draw more people to the park as well as improve the skill of riders. 
• Build more hiking trails to increase the number of people who come to the park to hike. 
• Allow hikers to park by the barn to take advantage of the hiking trails that are closer to the campground as opposed 

to the Day Use Area. 
• Continue to raise funds and apply for grants to buy needed equipment for the park. 
• Keep Trail Forks up-to-date regarding trails (equestrian, mountain biking, and hiking) at the park. 
• Get back to doing Keep Tampa Bay Beautiful cleanup events. 
• Increase the number of Friends of Alafia outreach days to better inform guests of how the park operates, is funded, 

discuss recreational opportunities and encourage membership. 

CSO’s LAST CALENDAR YEAR STATISTICS: 
Total Number of CSO General Membership: Note, for reporting purposes we count family memberships as two 
people, even though many families include children. At the end of calendar year 2020, we had five corporate 
sponsors, 39 family memberships, 46 individual memberships, and seven senior memberships. 
Total Number of Board of Directors: Seven 
Total Volunteer Hours for the Board of Directors (Hours from VSys. Work with your parks’ volunteer manager): 2,558.75 

PARK & CSO RELATIONSHIP: 
Keep the summary simple. Save time. Don’t duplicate by describing accomplishments and contributions in the summary. 
Brag in the above Results Obtained. Describe the relationship here. 
Park Manager’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on 
• Changing developments of the park provided by the CSO. 
• Effectiveness of the organization in fulfilling their purpose to support the park(s). 
• Effectiveness of the Board of Directors in completing their Annual Program Plan. 
• The relationship between the park and CSO What went well? Are there areas of improvement? 

Friends of Alafia plays an important role here at Alafia River State Park by providing volunteer recruitment, expertise in 
mountain biking, financial support to up keep and maintain the mountain bike trails at the park. It simply couldn't get 
done without them. The CSO is always looking at ways to improve and to grow better awareness of the park to local 
community leaders and to better market the Florida Park Service and its involvement with the mountain bike trails 
system. FOA pushed through the challenges from COVID and still find ways to support and to carry on their mission 
statement. 
CSO President’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of 
improvement? 

2020 was challenging due to COVID. Although the park closed, as all others did, and when it reopened, it was with a 
capped attendance, the CSO and the park staff continued to work as partners to help the public have outstanding 
resource-based recreational opportunities. The fact that fees from outside events did not stay with the CSO (these 
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fees when to DEP) curtailed the purchases that we had planned for park equipment. Nevertheless, we continued to 
support the park financially, albeit at a reduced rate as indicated below. 

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, SPECIFIC PARK(S) SUPPORT: 
Program Service Expenses are costs related to providing your organization's programs or services in accordance with 
your mission. For CSO’s provide expenses that directly support the park(s). For established nonprofit organizations, 
program service expenses generally represent most of the overall expense of the organization. For the last calendar year 
provide totals $ for each that apply. 

Building improvement, construction or renovations $ 
Cultural resources (e.g., historic structure restoration/ renovation) $ 

Natural resources (e.g., native plants, natural lands restoration) $ 
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $605.77 

Other facilities and landscape maintenance $ 
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $10,584.10 

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $340.00 
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $828.50 

Big ticket visitor center exhibits or interpretation updates $ 
Park exhibits, displays, signage $ 

Park publications, brochures, maps, etc. $1,550.00 
Programing/interpretation support material purchases $ 

Other program services $ 
Total Program Service Expenses $13, 908.37 

Total Operating Expenses (Overhead including fees, memberships, postage, rent, utilities, etc.) $2,486.73 

Visitor Services Revenue 
Park gift shops, craft stores and concession sales $ 

Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $5,032.09 
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $1,756.40 

Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 

In-park donation boxes $1,000.00 
Other visitor services revenue $7,656.79 

Total Visitor Services Revenue $15,445.28 
Net Assets $-949.82 

CSO AUDIT: 
Total of Last Calendar Year’s Expenses (including grants) $20,027.15 
Section 215.981(2), Florida Statute requires an independent CPA audit using Government Audit Standards (U.S. GAO 
Yellow Book) when the CSOs annual expenses are $300,000 including grants. The audit is due by September 1 (9 months 
after the CSO’s calendar year ends) to the Florida Auditor General and to the Department. 
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