
Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2023 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Friends of Anastasia State Park 
Citizen Support Organization (CSO) Name: __________________________ _ 

1340A A1A South, St. Augsutine, FL 32080 
Mailing Address: ___________________________ _ 

904-461-2000 Telephone Number: __________ _ 

Website Address http://friendsofanastasia.org (required if applicable): ________________ _ 

0check to confirm your Code of Ethics is posted conspicuously on your website. 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program's operational parameters, CSO's operational 
parameters, and donor recognition. 

YOUR MISSION AND LAST CALENDAR YEAR'S PROGRAM ACCOMPLISHMENTS: 
CSO's Mission: (Consistent with your Articles and Bylaws) 

If o generate supplemental resources which will provide increased recreational opportunities and further enhance protectioon of the 
hatural and cultural resources of Anastasia State Park. 

Describe Last Calendar Year's Results Obtained: Brag! (List or discuss the past calendar year's accomplishments and 
contributions. Cite specific support from last calendar year's Annual Program Plan.) 

-=riends of Anstasia continues to support the park. In 2022, the CSO successfully held our 19th annual fundraising event, Endless 
Summer Run. We had 587 participants. This Event has "sold out" the past several years. The Friends of Anastasia continue to assist the 
oark with funding for equipment for use in park cleanups and we provided funding for several rangers for continuing educational 
programs. The CSO also contributed in repairing many golf carts, purchasing new washers and dryers for volunteer use, and purchasing 
ri11 material for multiple locations in the park. The Friends of Anastasia also started an ADA Playground Fundraising Commitee to raise 
runds to replace the main playground in the park which had become a safety hazard. Two CSO board members attended the annual 
CSO/Park Managers meeting held in Orlando FL. The CSO also updated and purchased Liability and DNO Insurance for the Friends of 
�nastasia. 

Describe the CSO's Plans for the Next Three Calendar Years: 
Over the next three years, the CSO plans to continued the current successful fundraising programs, including our Endless Summer Run, 
isale of merchandise, the Adopt-a-nest program as we grow the fundraising program with The St. Augustine Amphitheater. We will also 
be continuing to raise funds for our new ADA Playground with help from our new Playground Fundraising Commitee. The CSO plans to 
focus on promoting and growing membership through community involvement and social media outreach. 
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CSO's LAST CALENDAR YEAR STATISTICS: 
Total Number of CSO General Membership: f._4_8 __ __, 
Total Number of Board of Directors: D
Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks' volunteer manager):11755 

PARK & CSO RELATIONSHIP: 
Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained. 
Below, describe the relationship. 
Park Manager's Comments on the CSO & Park Relationship and Support: 
Provide your perspective on 

• Changing developments of the park provided by the CSO.
• Effectiveness of the organization in fulfilling their purpose to support the park(s).
• Effectiveness of the Board of Directors in completing their Annual Program Plan.
• The relationship between the park and CSO. What went well? Are there areas of improvement?

The Friends of Anastasia continue to be an integral part of the park. The group's contributions to equipment has been essential to daily 
operations and their community support is substantial. They are always willing to purchase needed equipment and make repairs to 
equipment. They are continuing fundraising efforts by selling merchandise and are developing a key partnership with the St. Augustine 
Amphitheater. In 2022, they also held a very successful event in November- the Endless Summer Run, which won an annual award from 
he Florida State Parks Foundation. In 2022 the Friends group partenered with the St. Augustine Amphitheater to put on two weekend 

concert events, raising over $36K. The president of the CSO, Rich Gallik, is an excellent leader and goes above and beyond to ensure 
hat the organization runs smoothly. The Board of Directors, particularly Rich Gallik, works closely with the park to ensure that the Annual 
Program Plan, as well as all other documents, are completed on time. The relationship between.the park and the Friends of Anastasia 
emains exceptionally strong. The group is dedicated and brings support to the park in many ways from financial contributions to valuable 

volunteer hours. They work closely with park staff to plan events and have made new connections to the community through the Endless 
Summer Run. One area of improvement for the group is to keep all board members engaged and to delegate tasks among the members. 
Overall, the Friends of Anastasia is an impressive group who helps the park immensely. I look forward to seeing their achievements in the 
•uture.

CSO President's Comments on the CSO & Park Relationship and Support: 
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of 
improvement? 

Our CSO relationship and support from the Staff at Anastasia State Park is excellent. Our Park Manager Michael Watkins and Brandon 
Volbrecht Assistant Park Manager continue to support our CSO and were instrumental in developing our partnership with The Amp. As 
we move forward, we will continue to build on The Amp and CSO programs - our major goal is increase membership and build our Board 
iand continue to support The Park. 

In addition to the support of our Park Managers - we are very fortunate to have a Park Services Specialist, Michelle Schenck, who has 
helped our CSO immensely. Without our PSS we would not be able to reach our goals. 

�e have an excellent Team at Anastasia State Park! 

Page 2 of4 



SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES: 
Program Services are costs related to providing your organizations' programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations, 
program service expenses generally represent most of the overall expenses of the organization. For the last 
calendar year provide the total$ for each that apply. Do not use commas. 

Building improvement, construction, or renovations $ 
Cultural resources (e.g., historic structure restoration/ renovation) $ 

Natural resources (e.g., native plants, natural lands restoration) $ 
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $ 75

Other facilities and landscape maintenance $ 1140
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $ 1713

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 558

Big ticket visitor center exhibits or interpretation updates $ 
Park exhibits, displays, signage $ 

Park publications, brochures, maps, etc. $ 
Programing/interpretation support material purchases $ 30 24 

Other program services $ 33718
Total Program Service Expenses $ 40 228 

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales $ 
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 70 4 

Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 57134
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 

Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 
In-park donation boxes $ 

Other visitor services revenue $ 6825
Total Visitor Services Revenue $ 64663 

NET ASSETS:$ 110 6
.... _ _2 9__2 

Organizations end of last 
_____ 

year's Total Assets 
_. 

minus Total Liabilities. This is not the above's Visitor Service Revenue minus 
Program Service Expenses. 

CSO AUDIT THRESHOLD: ,� 8 894 
Last Calendar Year's Total Expenses (including grants)$ ._' ______ _... 
Are the CSO's annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO's calendar year ends) to the Florida Auditor General and to the Department. 

CONFIRM ATTACHMENTS: 
[a Code of Ethics 
� The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990's must be 

complete with Part Ill Program Service and all appropriate Schedules (A, 0, and others as appropriate). If filing an 
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules. 
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Model CSO Code of Ethics - June 2014 

FRIENDS OF ANASTASIA 
CODE OF ETIDCS 

PREAMBLE 

(1) It is essential to the proper conduct and operation of Friends of Anastasia (herein "CSO') that its
board members, officers, and employees be independent and impartial and that their position not
be used for private gain. Therefore, the Florida Legislature in Section 112.3251, Florida Statute (Fla.
Stat), requires that the law protect against any conflict of interest and establish standards for
the conduct of CSO board members, officers, and employees in situations where conflicts may
exist.

(2) It is hereby declared to be the policy of the state that no CSO board member, officer, or
employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation
of any nature which is in substantial conflict with the proper discharge of his or her duties for the
CSO. To implement this policy and strengthen the faith and confidence of the people in Citizen
Support Organizations, there is enacted a code of ethics setting forth standards of conduct
required of Friends of Anastasia board members, officers, and employees in the performance of
their official duties.

STANDARDS 

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by 
Section 112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees. 

1. Prohibition of Solicitation or Acceptance of Gifts

No CSO board member, officer, or employee shall solicit or accept anything of value to the recipient, 
including a gift, loan, reward, promise of future employment, favor, or service, based upon any 
understanding that the vote, official action, or judgment of the CSO board member, officer, or employee 
would be influenced thereby. 

2. Prohibition of Accepting Compensation Given to Influence a Vote

No CS O b o a r d  m e m b e r ,  officer, or employee shall accept any compensation, payment, or thing of 
value when the person knows, or, with reasonable care, should know that it was given to influence a 
vote or other action in which the CSO board member, officer, or employee was expected to participate 
in his or her official capacity. 

3. Salary and Expenses

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary, 
expenses, or other compensation as a CSO board member or officer, as provided by law. 
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Model CSO Code of Ethics - June 2014 

4. Prohibition of Misuse of Position

A CSO board member, officer, or employee shall not corruptly use or attempt to use one's official 
position or any property or resource which may be within one's trust, or perform official duties, to secure 
a special privilege, benefit, or exemption. 

5. Prohibition of Misuse of Privileged Information

No CSO board member, officer, or employee shall disclose or use information not available to 
members of the general public and gained by reason of one's official position for one's own personal 
gain or benefit or for the personal gain or benefit of any other person or business entity. 

6. Post-Office/Employment Restrictions

A person who has been elected to any CSO board or office or who is employed by a CSO may not 
personally represent another person or entity for compensation before the governing body of the CSO 
of which he or she was a board member, officer, or employee for a period of two years after he or she 
vacates that office or employment position. 

7. Prohibition of Employees Holding Office

No person may be, at one time, both a CSO employee and a CSO board member at the same time. 

8. Requirements to Abstain From Voting

A CSO board member or officer shall not vote in official capacity upon any measure which would affect 
his or her special private gain or loss, or which he or she knows would affect the special gain or any 
principal by whom the board member or officer is retained. When abstaining, the CSO board member 
or officer, prior to the vote being taken, shall make every reasonable effort to disclose the nature of his 
or her interest as a public record in a memorandum filed with the person responsible for recording the 
minutes of the meeting, who shall incorporate the memorandum in the minutes. If it is not possible for 
the CSO board member or officer to file a memorandum before the vote, the memorandum must be filed 
with the person responsible for recording the minutes of the meeting no later than 15 days after the vote. 

9. Failure to Observe CSO Code of Ethics

Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result in the removal 
of that person from their position. Further, failure of the CSO to observe the Code of Ethics may result in the 
Florida Department ofEnvironmental Protection terminating its Agreement with the CSO. 
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1.e735.ee

r r 0MB No 1545·0047Short Form 
Form 990•EZ Return of Organization Exempt From Income Tax 

Under section 501(c), 527, or 4947(al{1) of the Internal Revenue Code (except private foundations) 
Do not enter social security numbers on this form, as it may be made public. Open to Public 

Department of the Treasury Inspection 
Internal Revenue Service Go to www.irs.gov/Form990EZ for instructions and the latest information. 
A For the 2022 calendar year, or tax year beginning , 2022, and ending ,20 
B Cnec� if applicable: 

0 Address change 

0 Name change 

0 n1t◄al return 
D F nal return/terminated 

D Amended return 
App1tca1ion pending 

C Name of organiza1ion D Employer identification number 

1340A AlA S 9545401390 
Ci1y ortown, state or province. country. and ZIP or lo F Group Exemption 

SAINT AUGUSTINE, FL 32080 Number 
G Accounting Method: [8J Cash Accrual Other (specify): ____________ H Check l&l if the organization 1s not 

Website: required to attach Schedule B I __N--'/_A_____---:c=------=,,.----------=,------=--
J Tax-exempt status (check on,y one) - [8J 501 (c)(3) 0 501 (cl( _Jjinsert no.) -=0"--e49=47,..e_(a_).._._1eor_e....;::;O=-s_27_e.....__(Fo_er_em_9_e90_e ________ _ 
K Form of organization: � Corporation O Trust O Association O Other 
L Add lines 5b, 6c, and 7b to line 9 to determine gross receipts. If gross receipts are $200,000 or more, or if total assets 
(Part II, column {B)) are $500,000 or more, fie Form 990 instead of Form 990 EZ . $ 98, 7 S 1 .■@■■ Revenue, Expenses, and Changes in Net Assets or Fund Balances {see the instructions for Part I) 

Q) 

Q) cc 

Ill 

Check if the organization used Schedule O to respond to any question in this Part I . . . . . 
1 Contributions, gifts, grants, and similar amounts received . 1 
2 Program serv ce revenue including government fees and contracts 2 1.300. 
3 Membership dues and assessments 3 3.776. 
4 Investment income 4 14. 
Sa Gross amount from sale of assets other than inventory I �a -I 

b Less: cost or other basis and sales expenses I Sb I 
C Gain or (loss) from sale of assets other than inventory (subtract line 5b from line 5a) 5c 

6 Gaming and fundraising events: 
a Gross income from gaming (attach Schedule G if greater than 

$15,000) 
b Gross income from fundraising events (not including $ 

from fundraising events reported on line 1) (attach Schedule G if the 
sum of such gross income and contributions exceeds $15,000) . 

C Less: direct expenses from gaming and fundraising events 

Isa I 
of contributions 

I 6b I 90,062. 
Isc I 32,928. 

d Net income or (loss) from gaming and fundraising events (add lines 6a and 6b and subtract ,11 
line 6c) 6d 57,134. 

7a Gross sales of inventory, less returns and allowances I 1a I 1,864.ee
b Less: cost of goods sold I 7b 1 1. 160. ,_ 
C Gross profit or (loss) from sales of inventory (subtract line 7b from line ?a) 7c 704. 

8 Other revenue (describe in Schedule 0) . S�e. L.in� !3 St!llt. B 
9 Total revenue. Add lines 1, 2, 3, 4, 5c, 6d, 7c, and 8 9 64, 6 63. 

10 Grants and similar amounts paid (list in Schedule 0) 
11 
12 
13 558. 
14 11,073. 
15 

10 
11 Benefits paid to or for members 
12 Salaries, other compensation, and employee benefits 
13 Professional fees and other payments to independent contractors 
14 Occupancy, rent, utilities, and maintenance 
15 Printing, publications, postage, and shipping 
16 Other expenses (describe in Schedule 0) . See. Line 16. Stmt 16 7,263. 
17 Total expenses. Add lines 10 throuQh 16 17 18,894. 

i 18 Excess or (deficit) for the year (subtract line 17 from line 9) 18 45,769. 
19 Net assets or fund balances at beginning of year (from line 27, column (A)) {must agree with 

end-of-year figure reported on prior year's return) �... 20 Other changes in net assets or fund balances (explain in Schedule 0) 
21 Net assets or fund balances at end of year. Combine lines 1 B through 20 

For Paperwork Reduction Act Notice, see the separate instructions. 
BAA 

19 60,523. 
20 
21 106,292. 

Form 990-EZ (2022) 

REV 01124123 PRO 



 

 

 

 

 

 

 

AND AMPI THEATER/ PARTNERS HI PS················-·············-················· 

--0·} deferred compensation lit not p�ud, enter 

r rForrr 991'.)•EZ (2022') 

■fill■ Balance Sheets (see the instruct 011s for Part II) 
Check if the organization used Schedule O to re�ond to any question in this Par1 II 

hlfl■nl Statement of Program Service Accomplishments (see the instructions for Part 11$) 

(A) Beginning of year !B)��e-a,--
22 Cash. savings. and nvestments 60,523. 22 106,292. 
23 Land and buddings. 23 
24 Ottief assets (describe 1n Schedule 0) 24 
25 Total assets 60,523. 25 106,292. 
26 
27 

Total liabiHties {describe 1n Schedule 0) 
Net assets or fund bala11oes Qine 27 of col�mn (BJ must agree with hne 21) 60, 5 2 3. 

26 
27 106,292. 

Ctieck if the organization used Schedule O to respond to any question in this Part I II □ Elq)enses
{Req�ired for se<;!iOr'> What is ttie organ1zat1on's !)(imary exempt purpose? See Par: t I l I S tmt 501{cX3) and 501(clt41 

Desc�be the organiiallor\'s program service accomplishments f01' each ot its tnree !a,gest program servie8$. 0t9al'l«Zal,,oos. optooa' � 
ott.ers � as measured by expenses. ll'l a c1ear and COOCISEt manner. describe th.e services provided, the number of 

.oersons benerited, and other relevant information JOI' each""'p__r··ogr;:;.....a_m_tit_le_._________ 
28 THt 0RGANIZATI0N ..PROVIDED PARK.MAINTENENACE.SUPPLIES •·•••••·.••.•••.··•.••............· .·· ..··TRAINING CLASSES 

. . .. - . . ..................·--·------- - � ............, .. . ...........- ---- - --------. ---.--·""--. - . •. . ...... ....... .... O . ) H thl.$ amount includes fore;gn grants, check h8r'e O 28a 

AS WEL� AS RANGER 

(Grants $ 7, 337·:.. 
29 JJ. GREY. CONCERT 

················ ···o(Grants$ 0.·· ) If th;;iamouniinciudes·r;;;eign grants. check here•m••··· - 2-_9_a 1�·�8�2�5.··-t· ___ �··
•30 ENDLESS. SUMMER_RUN .....•.•.•... .•. ···••·········-···················· •• ...................... 

(Grants $ O • ) tf this amount inctudes foreian orants, check here D 3oa 31,066. 
31 other program services (describe in Schedule 0) 

(Grants $ \ tf this amount includes foreiqn oral"lts, check here D 31a 
32 Total p..-ogram setvic@ expenses (add lines 28a through 31a) 32 40 I 228.. . List of Officer$, Oi,�ors, Trustees, and Key Employees (I.st each one even ii not compensa1ed see lhe mSlructioos for Part IV)·

Check it the orgamzatioo used Schedule Oto respond to any questk)n in this Part IV . . .  D 
(C) Repooa!lle (di Health benefits, 

(b>Avei-age com sai,on
(fQlms W� ()00.Mro contributions lo employee le} E r.t 1onaled amount ol Pwl'SPWWeelt benefit plans, and olhet' comp,er,,sai,ori de'volecl lo positioo 

RICH GALLIK• • •• • ... ,.. • - --- - -- --- - - ------ -------- - -- -•• ■ ............. . 

1099•NEC) 

PRfSIDENT 12.00 0. 0. o. 
ANDP-:lS ..DUFfY 
VICE PRES I DE:NT 10.00 o. 0.·· 0. 
LOUISE _GALLIK..... ...............................�········ SECRETARY 4.00 o 0. 0. 

. 

•KA TR I t,:IA ..DENNY·······-················.................. .• 
_T_R_E_A_S_U_R_E_R_____________· ___ 3.00�-------'o�. ,______�n�· o.+- --t--
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