
   
 

 
  

 
  

 
 

     
    

  
   

        
 

  
   

    
   

  
 

 
  

    
    

  
 

      
    

  
 

 
  

 
 
 

          
     

 
   

  
  

 
 

 
 

 
  

    
 

   
 

Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2021 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support Organization (CSO) Name: Friends of Bahia Honda State Park 
Mailing Address: PO Box 430403 Big Pine Key, FL  33043 
Telephone Number: 443.995.1287 
Website Address (required if applicable): friendsofbahiahonda.org 
☒ Check to confirm your Code of Ethics is posted conspicuously on your website. 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition. 

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS: 
CSO’s Mission: Consistent with your Articles and Bylaws 
Our mission starts each of these Legislative Reports as it is what we as an organization is built on. That 
mission is to assist in the beautification, preservation & restoration of this park, providing funds to make 
purchases that the State is unable to fund and to promote volunteerism. These volunteers join in on 
special projects throughout the year, working with other like-minded people 

Describe Last Calendar Year’s Results Obtained: Brag! List or discuss the past calendar year’s accomplishments and 
contributions. Cite specific support from last calendar year’s Annual Program Plan. 
Walkway to the Sea:  Our ongoing fundraising project, personalized brick walkway in the vicinity of the 
Nature Center, continues.  We have grown to approx. 500 bricks. This has become a focal point for our 
visitors and the exciting part is that it not only beautifies that area of the park, but sparks interest in 
those visitors to purchase a brick.  All proceeds go directly to new projects that the Friends fund. 

Sandspur Trolley Tour:  Our all-volunteer interpretive tour through the park and to the closed section, 
Sandspur Beach, was called to a halt in March of 2020 due to COVID restrictions.  It is the hope to 
continue this popular activity, and fundraiser, in the coming months. 

Cell Phone Signal Booster:  The Friends purchased the signal booster for the Volunteer Village due to 
poor cell coverage.  It was a safety hazard and one we took care of for our volunteer staff. $500. 

Golf Cart:  The Friends purchased a 4-passenger gas golf cart for the Park, to assist with VIP tours, 
volunteer training and to provide the PSS transportation within the park.  Cost of approx. $3500. 
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Display Cases:  The Friends purchased 2 glass display cases for the Nature Center, complete with eye 
catchers for the rear doors, highlighting nature and history.  This is all part of our efforts to refurbish 
the Nature Center, a ongoing goal of our CSO.  Cost $1,500. 

Electric to Storage Building:  The Friends were finally able to have the electric project completed by 
Marathon Electric.  They ran electric from the Nature Center to the nearby storage building, to store 
historical materials and items for the Nature Center, and on to the pavilions in that area which will allow 
us to hold special events in the coming years.  Cost $8,600.  

Volunteer Shirts:  The Friends provided $1,000 worth of new State Park Volunteer shirts for our 
volunteers.  This was to show our appreciation for the many hours given to the park and to boost interest 
in being involved with the CSO. 

Bees:  A large hive of valuable pollinators was discovered during construction at the Sandspur 
Campground and the CSO agreed to fund the $300 necessary to have them relocated to the mainland. 

Earth Day Celebration:  Canceled due to COVID.  All donated items will be held over for 2021, possible 
Virtual Auction. 

NPLD:  Canceled due to COVID.  Will hopefully resume in 2021.  

Describe the CSO’s Plans for the Next Three Calendar Years: 

Nature Center:  Continue to work with our PM on ways for the CSO to refurbish the Nature Center. 
Our goal is to have a welcoming and educational center for locals and guests from not only the USA, but 
from around the world. 

Pavilions for Calusa Beach:  In an effort to provide much needed shade for our visitors on Calusa Beach, 
we are working with the PM to fund this project. 

Natural Resource Management:  Working with the PM on providing more vegetation, native palm trees 
included, in the area of Loggerhead Beach/Bathhouse. 

Provide & promote interpretive tours throughout the park through the utilization of CSO members. 
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Continue community outreach, when we are able, to local schools, businesses and clubs to bring new 
visitors to the park, spread the message of our CSO, bring in new members including expanding the 
Board.  

Beach Clean-ups throughout the year, providing light refreshments/snacks for those volunteer day 
events. 
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CSO’s LAST CALENDAR YEAR STATISTICS: 
Total Number of CSO General Membership: 222 
Total Number of Board of Directors: 6 
Total Volunteer Hours for the Board of Directors (Hours from VSys. Work with your parks’ volunteer manager): 703 

PARK & CSO RELATIONSHIP: 
Park Manager’s Comments on the CSO & Park Relationship and Support: 
The Friends of Bahia State Park have been supportive of all requests made by current Park Management Team and have 
shared ideas for upcoming needs and goals. With challenges presented last year, the CSO Board and members have 
worked creating new ways to reach out and accomplish goals and objectives. With the Earth Day online fundraiser, 
Walkway to the Sea brick paver program, and reaching out to new members, the Friends of Bahia Honda have helped to 
generate funding and sharing their message. 
In the last three months, the CSO has funded 3 major projects to enhance the visitor experience. New removable shade 
canopies are being constructed to add shade to current pavilions damaged by H. Irma. The construction of three (3) new 
change rooms to relieve congestion in a crowded restroom. Purchase and installation of twenty (20) Sabal palms to 
provide shade and increase native vegetation to areas damaged by natural events and new construction. 
The Board of Directors are fulfilling all requirements and we hope to see more educational activities as we work into the 
year helping Bahia Honda State Park share our message and educating visitors on our natural and cultural resources. 
The support of staff and volunteers is important to the Friends of Bahia Honda State Park and they have definitely given 
the Park full support. 

Thank you, 
Mark Duncan 
Park Manager 
Bahia Honda State Park 

CSO President’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of 
improvement? 
Our CSO had a good working relationship with our previous PM, but he left during our difficult Covid-
19 year for a new assignment.  In the interim, the APM took over but because of our limited ability to 
proceed with CSO activities, we were quiet to say the least, doing what we could when we could.  As of 
January 2021, we have Mark Duncan as PM and already, we are moving mountains, or at least planting 
Sabal Palms, among other projects getting started.  As for 2020, we worked very closely with the staff 
and resident volunteers at Bahia Honda State Park, as in previous years.  They see the value in what we 
provide, and we certainly value their wisdom, knowledge and direction. 

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, SPECIFIC PARK(S) SUPPORT: 
Program Service Expenses are costs related to providing your organization's programs or services in accordance with 
your mission. For CSO’s provide expenses that directly support the park(s). For established nonprofit organizations, 
program service expenses generally represent most of the overall expense of the organization. For the last calendar year 
provide totals $ for each that apply. 

Building improvement, construction or renovations $8,600 
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Cultural resources (e.g., historic structure restoration/ renovation) $ 
Natural resources (e.g., native plants, natural lands restoration) $300 

Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $500 
Other facilities and landscape maintenance $ 

Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $3,565 
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 

Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $1,000 
Big ticket visitor center exhibits or interpretation updates $ 

Park exhibits, displays, signage $1,500 
Park publications, brochures, maps, etc. $250 

Programing/interpretation support material purchases $400 
Other program services $ 

Total Program Service Expenses $16,115 

Total Operating Expenses (Overhead including fees, memberships, postage, rent, utilities, etc.) $7,541 

Visitor Services Revenue 
Park gift shops, craft stores and concession sales $ 

Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 

Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 

In-park donation boxes $8,064.32 
Other visitor services revenue $17,319.87 

Total Visitor Services Revenue $25,384.19 
Net Assets $72,105.00 

CSO AUDIT: 
Total of Last Calendar Year’s Expenses (including grants) $ 23,382.09 
Section 215.981(2), Florida Statute requires an independent CPA audit using Government Audit Standards (U.S. GAO 
Yellow Book) when the CSOs annual expenses are $300,000 including grants. The audit is due by September 1 (9 months 
after the CSO’s calendar year ends) to the Florida Auditor General and to the Department. 

This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes 

Title Name Signature Date 
CSO President Victoria 

Weagley 
May 17, 2021 

Park Manager Mark Duncan May 18th, 2021 

☒ CSO’s Code of Ethics is attached 
☒ CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N Receipt. All IRS Form 

990’s must be complete with Part III Program Service and all appropriate Schedules (A, O and others as 
appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent 990 and schedules. 
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