
 

 

 Florida Department of Environmental Protection 

 

 CITIZEN SUPPORT ORGANIZATION  

2017 REPORT 

(Pursuant to Florida Statute 20.058) 

 

Citizen Support Organization (CSO) Name:  Barrier Island Parks Society, Inc.   

Mailing Address: P.O. Box 1755, Boca Grande, FL 33921-0637 

Telephone Number:  941-964-0060 office/941-456-2880 cell-Sharon McKenzie  

Website Address (if applicable): www.barrierislandparkssociety.org 

 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In 

summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 

Department of Environmental Protection (Department), or individual units of the Department, use of Department 

property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 

managed by the Department. 

 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 

requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 

the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 

parameters, and donor recognition.    

Brief Description of the CSO’s Mission: 
Barrier Island Parks Society’s (BIPS) mission is to preserve, conserve and support the natural assets, lighthouses, and 
history of our community and affiliated island state parks through education and collaboration. 

 

Brief Description of the CSO’s Results Obtained: 
▪ Awarded stewards of Gasparilla Island Lighthouse, conducted a fundraising campaign for $1.78M and as of December 
2016 were 50% complete with the restoration project 
▪ Increased BIPS membership from 320 to 793 members; 846 followers on Facebook; 700 followers on website 
▪ Increased museum visitation by 10%; Total Port Boca Grande Lighthouse & Museum visitors was 33,000 
▪ Financially supported 23 educational interpretive programs 
▪ Managed and financially supported 6 successful community events 
              -Florida Lighthouse Day community event with both lighthouses open to climb (545 in attendance) 
              -Annual Lighting of the Lighthouse community event (475 in attendance) 
           -Annual Green Gala community fundraising event (329 in attendance) 
             -Annual Evening for the Island Gala community fundraising event (125 in attendance) 
              -Englewood Earth Day Festival community event (1200 in attendance) 
              -Celebrate Cayo Costa (100 in attendance) 
              -Great Seashell Hunt  
▪ Led Museum School Tours for 4 local elementary schools and 2 home school groups 
▪ Led 9 customized senior tours; does not including weekly docent-led tours 
▪ Enhanced museum experience with Docent “hands-on” educational tables 
▪ Increased museum/event volunteers from 38 to 53 



 

 

▪ Purchased food, drinks and raffle prizes for Volunteer Parties 
▪ Purchased paint and supplies for Museum and Amory Memorial Chapel 
▪ Painted and Repaired as needed Interior and Exterior of Museum and Amory Memorial Chapel 
▪ Refinished floors in Museum 
▪ Purchased Dehumidifier for Museum 
▪ Repaired Elevator Lift at Museum 
▪ Repaired benches at Museum 
▪ Purchased rodent removal at Museum 
▪ Purchased Annual Fire Alarm  
▪ Purchased Annual Fire Inspection 
▪ Purchased (2) ATVs, Cayo Costa and Gasparilla Island for turtle and bird nesting patrol 
▪ Purchased ATV Insurance for Cayo Costa 
▪ Purchased various hardware for Gasparilla & Museum 
▪ Repaired Ice Machine at Cayo Costa 
▪ Purchased monthly satellite service for Cayo Costa (on-going) 
▪ Purchased Bridge Passes for Gasparilla Island State Park staff and off-island Museum Volunteers (on-going) 
▪ Underwent full Financial Audit 
▪ Helped purchase new interpretative signs for Don Pedro 
▪ Wrote and was awarded one Grant for Port Boca Grande Lighthouse Repair 
▪ Wrote and was awarded Grant for Mullet and Mangroves II film 
▪ Wrote and was awarded Grant for new exhibit case, artifact storage, UV window treatments and benches 
▪ Wrote and was awarded 2 Grants to help pay for facilitator for 3-year Strategic Plan 
▪ Wrote Grant for (2) ATVs to carry visitors to Gasparilla Island State Park attractions 

 

Brief Description of the CSO’s Plans for Next Three Fiscal Years: 

 
Goal changes due to new Strategic Plan.  Listed below is a draft.  The final version will be voted in by the Board of 
Directors within the next few months. 
 
1) Enhance existing programs and services to reach more people and achieve greater mission impact 
2) Partner with our parks to provide leadership and philanthropy to keep the parks beautiful, vital and accessible 
3) Create a nationally recognized museum that reflects the importance of our cultural, natural and historic assets 
4) Establish a sustainable and reliable funding model to improve long-term financial viability of BIPS 
5) Improve the internal capacity and operations in order to achieve greater efficiencies and influential messaging 
6) Build strong and effective board leadership that partners with staff to position the organization for success and 
greater mission impact 

 
 
☒ Copy of the CSO’s Code of Ethics attached (Model provided; see CSO 2014 instructions) 

☒ Certify the CSO has completed and provided to the Department the organization’s most recent 
Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement 
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