Florida Department of Environmental Protection

CITIZEN SUPPORT ORGANIZATION
2020 REPORT
IMPLEMENTATION OF 20.058 F.S.

Citizen Support Organization (CSO) Name: Friends of Biscayne Bay (FOBB)

Mailing Address: 3191 Grand Ave., Unit 330667, Miami, Florida 33233

Telephone Number: _305.773.9384  Website Address (if applicable): https:/www.facebook.com/FriendsOfBiscayneBay/

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships.
In summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to
support the Department of Environmental Protection (Department), or individual units of the Department, use
of Department property, audit requirements, public records requirements, and authorizes public-private
partnerships to enhance lands managed by the Department.

Brief Description of the CSO’s Mission:

The Friends of Biscayne Bay's (FOBB) mission is to support and benefit the Biscayne Bay Aquatic
Preserves (BBAP), by aiming to preserve, protect, and enhance the bay and all natural waterways
tidally connected to the bay in an aesthetically natural condition so that its biological and aesthetic
values may endure for the enjoyment of future generations.

Brief Description of the CSO’s Results Obtained:
Friends of Biscayne Bay has successfully hosted educational seminars and supported outreach events including
annual "Baynanza' events to promote stewardship for the bay. FOBB has hosted educational activities and
summer camps for under-privileged elementary- and middle-school aged children, underprivileged high school
students enrolled in intensive STEM programs. In addition, FOBB supported BBAP’s efforts to host the
International Coastal Cleanup on an annual basis. Through FOBB’s past and current fundraising efforts, the

organization paid for two staff to attend the Biscayne Bay Health Summit as well as paid for a poster presentation
at the Coastal and Estuarine Restoration Biennial Conference.

Brief Description of the CSO’s Plans for Next Three Fiscal Years:

FOBB plans to continue to support the Biscayne Bay Aquatic Preserves in its mission of stewardship and to
preserve, protect, and enhance Biscayne Bay. FOBB will be assisting with BBAP's North Biscayne Bay Water
Quality research project by funding water quality sampling equipment. FOBB also commits to acting as the
fiscal agent in overseeing concessions, such as collecting and holding funds donated to the EcoTour Program
and other education efforts such as Bayologist camp, as new protocol following the pandemic will allow in the
future. These funds will be distributed back to BBAP and other bay specific events, organizations, and issues.
Additionally, FOBB will support BBAP in their upcoming and ongoing efforts to update BBAP’s Management
Plan. FOBB will also determine the best way forward on potentially creating a website as well as the potential
to manage BBAP’s social media outreach via Facebook, including hosting virtual and/or in-person events
through Facebook as appropriate.

X Copy of the CSO’s Code of Ethics attached

X Certify the CSO has completed and provided to the Department the organization’s most recent Internal
Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement


https://www.facebook.com/FriendsOfBiscayneBay/
https://www.facebook.com/FriendsOfBiscayneBay/

CODE OF ETHICS

Mission

The Friends of Biscayne Bay (FOBB) is a non-
profit, citizen support organization whose
purpose is to support the Biscayne Bay B l S CAY N E

Aquatic Preserves. FOBB advocates for the

bay, supports staff trainings and hosts upporting 2Serves
educational and outreach events.

Code of Ethics

Given its mission, the Friends of Biscayne Bay has adopted a code of ethics to guide its board
members, committee members and staff in their conduct when acting on behalf of the Biscayne
Bay Aquatic Preserve. The Code contains broad principles reflecting the types of behavior the
Friends of Biscayne Bay expects towards constituents, donors, employees, peers and the public.

This policy is not intended as a stand-alone policy. It does not embody the totality of ethical
standards, nor does it answer every ethical question or issue that might arise. Rather, it is one
element of a broader effort to create and maintain a quality organization that gives ethical
conduct the highest priority. This Code will be reviewed periodically.

Board members, committee members and staff should:

1. Listen to our stakeholders and make all reasonable efforts to satisfy their needs and concerns
within the scope of our mission, and to strive for excellence and innovation and demonstrate
professional respect and responsiveness to constituents, donors and others.

2. Make an effort to understand, respect and support our constituents from other cultures,
exemplified by the contributions of our staff and executive leadership, and to contribute to an
organizational culture that respects the diverse, individual contributions of staff and leadership.

3. Respect the confidentiality of sensitive information about the Biscayne Bay Aquatic Preserve,
its members, constituents, donors, board and employees.

4. Comply with applicable federal, state and local laws, regulations and fiduciary responsibilities
in an effort to create transparency in all of our operations.

5. For the board of directors, provide credible and effective oversight to the organization’s work
without personal bias.

6. Not accept commissions, gifts, payments, loans, promises of future benefits or other items of
value from anyone who has or may seek some benefit from the Colorado Nonprofit Association



in return, other than occasional gifts of nominal value that are in keeping with good business
ethics.

7. Abide by the governing documents and policies of the Biscayne Bay Aquatic Preserve.
8. Be accountable for adhering to this Code of Ethics.

9. Implement and follow a Conflict of Interest Policy.

10. Implement and follow a Whistleblower Policy.

11. Act at all times in accordance with the highest ethical standards and in the best interest of the
Biscayne Bay Aquatic Preserve, its members, constituents, donors and reputation.

12. Openly and honestly tell the truth.
13. Honor our commitments and promises to the best of our abilities.

14. Appropriately acknowledge contributions from other individuals and organizations who help
facilitate our goals.

15. Not be deceptive in our fundraising activities or in prospecting for new members to join the
Biscayne Bay Aquatic Preserve.

16. Advocate for all nonprofit organizations, but not for any specific initiative - being respectful
to the sector as a whole.

17. Not lobby with the intent to influence individual candidates.

Compliance, Monitoring and Reporting

The Friends of Biscayne Bay management is responsible for communicating this Code of Ethics
to all members of the board of directors, standing committee members, as well as staff, staff
interns and staff volunteers and for ensuring its adherence at all times.

Ratified by the Biscayne Bay Aquatic Preserve’s Board of Directors on December 10, 2008.
(Adapted with the permission of The Donors Forum of Chicago)

BISCAYNE BAY ACQUATIC
PRESERVE
CODE OF ETHICS — DISCLOSURE FORM

Individually signed copies of this code of ethics is available upon request
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