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EXECUTIVE SUMMARY

Protecting human health and Florida’s environment are the highest priorities for the Central District
Office of the Florida Department of Environmental Protection (DEP). Toward those priorities, the District
issues a variety of permits, ensures regulatory compliance, and reaches out to the Central Florida
community.

The District is headed by Director Jeff Prather who oversees three separate programs — Business,
Compliance Assurance, and Permitting. These programs handle regulatory functions related to Air
Resources, Water Resources, Waste Management, Submerged Lands and Environmental Resources,
Waste Cleanup, and Emergency Response as well as day to day management of the office and budget.

The District is funded with a portion of a lump sum provided to DEP by the Florida Legislature. About 4%
of the District’s funding comes from General Revenue, while the remaining 96% comes from ten
different trust funds.

The District covers an 8-county area that spans over 9,000 square miles (shown below). This area is
home to about 3.5 million people, major industry (tourism, health care, aerospace, defense,
manufacturing), 4 first-magnitude springs, and large portions of the St. Johns River and the Indian River

Lagoon.
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VISION, VALUES and STRATEGIC GOALS &
OBJECTIVES

Vision

Creating strong community partnerships, safeguarding Florida’s natural resources and enhancing its
ecosystems.

Values

o Integrity. We operate honorably, ethically and respectfully with our customers and each other.

e Accountability. We take personal ownership for our actions and responsibilities.

e Communication. We operate transparently by sharing information frequently and honestly.

¢ Innovation. We continuously seek innovative ways to improve our operations to protect and
restore the environment.

e Service. We serve our communities and work to enhance our stakeholders’ experience.




Strategic Goals & Objectives

Strategic Goals # Objectives
Community Impact: 1.1 Improve funding decisions to align with water quality and quantity priorities
Focus taxpayer resources 1.2 Streamline contract processing, improve contract management, and award contracts
on projects that provide a ’ efficiently and effectively
direct benefit to the Develop and implement restoration strategies and projects through stronger
environment and local 1.3 partnerships with local communities to restore waterbodies, springs and the
communities Everglades
Partnership: 1 Implement regulatory changes to promote consistency, improve quality and enhance
Partner with communities ’ protections for the State's natural resources
and businesses to protect . . . .
Leverage state funding with local partners to expeditiously expand restoration and
natural resources and 2.2 .
. protection efforts
promote economic growth
Mea:::ure Perforn:nance: 3.1 Improve quality, transparency and accountability of the Department's metrics
Establish and consistently
use clear metrics to 3.2 Identify, prioritize and implement continuous improvement projects
evaluate and strengthen
the Department's Improve accountability to the public by reporting metrics through the Department's
programs, activitiesand | 3.3 dashboard
services
Improve Resource a1 Improve park conditions and enhance access to outdoor recreational opportunities, so
Management: ) even more Floridians and visitors can enjoy Florida’s award-winning state parks.
Improve the quality of
natural resources through o . . -
. B Move more acres within Florida State Parks from a restoration condition to a more
long-term planning, 4.2 . . . L
. natural and less labor intensive maintenance condition.
restoration and
maintenance
Empower Employees: 51 Create a professional development culture by providing training, communicating tools
Empower employees to ) and measuring success
solve problems through 5.2 Recruit and hire the best people
innovation and efficiency 5.3 Reward top performers
5 L Use appropriate, targeted tools to better communicate the State's restoration
Effective Communication: | 6.1 o . .
- activities and successes to media, stakeholders and the general public
Communicate a clear and - - —— -
R Create a consistent message which perpetuates the Department's vision and strategic
consistent message both 6.2 oals
internally and externally - - g. - - -
6.3 Ensure internal communication is frequent and interactive

Strategic Goal 1: Focus taxpayer resources on projects that provide a direct benefit to the
environment and local communities

The Central District supports this strategic goal through the implementation of process improvement

projects which generate fiscal efficiencies. The Central District continually expands upon workload

exchange across district boundaries, centralization of workforces, exercises staff reductions where levels

of service support it, explore and commence cost efficient business methodologies, promotes safety in

the workplace to prevent lost time injuries, and continues a commitment to an overall cost reduction of

a minimum 5% annually from the District’s budget.

Strategic Goal 2: Partner with communities and businesses to protect natural resources and

promote economic growth.




The Central District supports this strategic goal by implementing various process changes to promote
consistency and enhance protections of the natural areas within Central Florida. The District also
routinely partners with various communities, businesses, and organizations within the regulated
community through several different outreach events and joint task forces promoting regulatory
compliance and consistency.

Strategic Goal 3: Establish and consistently use clear metrics to evaluate and strengthen the
Department's programs, activities and services

The Central District supports this strategic goal by quarterly providing transparent, concise, up to date,
times to process for the Department’s dashboard and business plans which can easily be distributed to
customers. Furthermore, the District works collaboratively with other Districts and Divisions to re-
evaluate these metrics on a regular basis ensuring they align with each other as well as the
Department’s overall strategic goals. The District also conducts outreach to recent permittees to
measure customer satisfaction and determine areas of continuous improvement. Additionally, several
CD staff regularly coordinate with NED and the Jacksonville Lean Consortium to promote continuous
improvement training and opportunities that drive improvements in quality, productivity and customer
satisfaction.

Strategic Goal 5: Empower employees to solve problems through innovation and efficiency.

The Central District supports empowering staff to seek innovative ways to improve processes and
performance through an expanded employee development program, cross training, out of the box
thinking, continuous improvement projects, staff driven initiatives, Lean methods, and other various
tools. The Central District is also expanding upon its current recruitment, staff development, and
employee recognition programs to not only bring in but also retain and recognize its top performers
within the District.

Strategic Goal 6: Communicate a clear and consistent message both internally and externally

The Central District supports this strategic goal through frequent meetings with staff, the leadership
team, and the regulated community. In addition, the Director issues a Quarterly newsletter and ensures
the business plan is updated quarterly to be shared on the District’s SharePoint site. Furthermore, the
Director coordinates and attends at least one quarterly informal meeting with owners and managers of
facilities who are within the District’s boundaries. Finally, the District regularly conducts outreach events
promoting the Department’s goals, vision, and objectives with the regulated community and key
stakeholders.




CLIENT SERVICES

The Central District has three client segments which we must responsibly balance:

The Residents and Visitors of Florida expect that the District office will reasonably, respectfully, and
responsibly implement Florida’s laws and regulations. Services provided on behalf of these customers
include:

e Timely response to inquiries and Public Record Requests

e Issuing permits which meet state and federal requirements

e Ensuring compliance of regulated facilities

e Responding to public concerns related to regulated and non-regulated facilities
e Providing opportunities for the public to share thoughts and concerns

The Regulated Community expects that District office will provide regulatory certainty and consistency
along with fair solutions that are reasonable with cost sensitive oversight. Services provided on behalf of
these customers include:

e Issuance of reasonable, law-based permits in a timely manner

e Ensuring regulatory certainty and consistency

e Providing professional and timely review of permit applications and technical documents
e Providing opportunities for the regulated community to share thoughts and concerns

e Encouraging electronic submittal to reduce regulatory costs

e Positive working relationships through collaboration and partnerships

DEP Division and Local Area Programs expect that District office will be a supportive resource as
needed. Services provided on behalf of these customers include:

e Fair and consistent interpretation of regulations

e Training and assistance for local program employees through collaboration and partnerships
e Timely response to inquiries

e Legislative and public support

e Accurate and timely adherence to Florida’s Open Records Policy

e Meeting or exceeding expectations and appropriate levels of service




ORGANIZATIONAL STRUCTURE

DEP Secretary
Noah Valenstein

DEP Chief of Staff
Bob Wilson

|
DEP Deputy Secretary of Regulatory
Programs
John Truitt

I
DEP Assistant Deputy Secretary of
Regulatory Programs
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Central District Director
Jeff Prather
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CENTRAL DISTRICT OFFICE DESCRIPTIONS

Compliance Assurance Program

e Help prevent violations from occurring by providing outreach and education to the regulated
community

e Move quickly in resolving violations and bringing facilities back into compliance through
compliance assistance or enforcement mechanisms

e Provide timely inspections which meet state and federal requirements

e Qversee compliance with all media (Air, Waste, Water, Wetlands and State Lands)

Permitting and Waste Cleanup Program

e Issue permits, clearances, leases, and other authorizations related to Air, Waste, Water, Wetlands
and State Lands

e Provide benefits to the customer via outreach, cost savings and other proactive efforts

e Review required technical submittals from regulated facilities and waste cleanup sites

e Manage contaminated sites, brownfields, closed landfills and “old dumps”

e Provide technical support to CAP

Business Program

e  Manage the Central District budget allotment responsibly and transparently

e Provide administrative support for centralized processing to all District’s

e  Oversee facilities, operations and accurate records management

e Personnel Management in coordination with the Bureau of Human Resource Management

e Planning, coordination, and tracking of training for staff based on need, Level of service, and
building the bench through better staff development.

e  Provide administrative support to all program areas

Director’s Office

e  Ombudsman, communications, outreach and education, and legislative affairs.
e  Support and development of District Level of Service /Work plan through data analysis, continual
work plan review, and Business Plan reporting.

10




CENTRAL DISTRICT OFFICE BUDGET OVERVIEW

Figure 1: FY 16/17 OPERATING BUDGET ALLOTMENT

H Salaries

m OPS

 Expense & Rent
mOCO

H Contractual

1 SP/CAT-OnCall

Quarter 1 Expense Breakout

Wehicle Repair/Maint

4

| vehicle Repair/Maint/OER |

44 Skybase PR Satelite Phone CD & OER

Rent —
- Sunpass/Flest
Eductional Supplies - books etc @EI
FY 16-17 Total FY 17-18 Total
Allotment: $7,336,422 Projected Allotment: $7,427,322
Projected Expended: $6,377,126 Projected Expenditure: $7,003,989
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Quarter 1 Budget Update:

The Central District’s annual operating budget was allotted at $7,336,422. This fiscal year the District will
continue to develop and implement additional costs savings while optimizing and ensuring to greatest
extent possible the health and safety of citizens of the State of Florida and accomplishing the
Department’s mission of protecting air, water, and land. During Quarter 1, the District accomplished the

following:

e Set aside the targeted 5% recurring reduction minimum for the fiscal year ($365,439).
e Fiscally managed eight FTE vacancies without impacting core missions and levels of service.

e Through a re-envisioned fleet management program developed last FY, the actual repair cost of
managing the district’s fleet in Quarter one has decreased, even though the cost per mile
increased. This FY, one car a month is being taken for a deep clean to prevent pest infestation
(happened several times last FY) and improve the overall driving experience for staff and
leadership while outside of the office. Additionally, Quarter one had three vehicles down awaiting
disposition thereby reducing the available fleet from 12 cars to 9.

e Promoted five FTE and gave two merit pay increases totaling over $32,000 in additional S&B
dollars to the best of the best within the District.

o More efficiently set up the budget for this FY through allocation of funding to ensure a streamlined
review and approval process, cross trained additional staff for increased response time, and
provided additional information to the leadership team for increased transparency and
understanding of the operating budget expenditures.

e Successfully funded OER staff responses to two hurricanes, extensive maintenance on OER
equipment, 25% of a robust Employee Development Plan, Professional and Personal Growth
Development Series books, IT purchases, and in-house printing of professional media with

minimal increases to operating costs for this quarter as compared to Last FY.

12




STRATEGIC GOALS AND OBJECTIVES

2. Partner with communities and businesses to protect natural resources and promote economic growth.

#16, 18, 19, 25

Responsible

Baseline/

Objective (KPM?) Action? KPI3 . | Due Date Q1 Q2 Q3 Q4
Party Target
Implement
regulatory changes
::z::izzz::e Ensure overall Time to ':::Zi? of Average
improve t‘:'alit Process Permits for FY days to TTP for Quarterl 11.6 days
anz enhaﬁ"ce Y 16/17 is maintained or prg'cess . FY 16/17, y o ehl
T improved for FY 17/18 oermit. 11.1 days
State's natural o
District
resources. .
Director
Implement
regulatory changes Percent of
to promote e
. Ensure overall actual facilities in
consistency, compliance rate for FY compliance
improve quality P . S p 94.0% Quarterly 98.1%
16/17 is maintained for or minor
and enhance
. FY 17/18. non-
protections for the .
compliance

State's natural
resources.

1 Key Performance Measure (KPM) — What is to be achieved / measured?
2 Action — What is to be done to achieve the objective?

3 Key Performance Indicator (KPl) — What is the indicator/measure that the objective is being achieved?

4 Baseline/Target — Current status or initial measurement and what is the performance target?
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3. Establish and consistently use clear metrics to evaluate and strengthen the Department’s programs, activities and

#16, 18, 19, 25

services.
N 5 .6 7 Responsible | Baseline
Objective (KPM?>) Action KPI s | Due Date Q1 Q2 Q3 Q4
Party /Target
Develop and implement a
- P - P Track
district-specific
. quarterly
Continuous Improvement . 12
. . . continuous
. Initiative to identify .
Identify, . improveme
. processes in need of .
prioritize and . . nt projects .
. improvement that will . . - Min. 1
implement . . including District
. result in standardized o . per Quarterly
continuous - quantifying | Director
. efficient processes, cost . quarter
improvement . improveme
. savings, and/or better o

projects. nts in time

internal and external
customer experience,
while operating a leaner
organization.

to process,
cost savings,
etc.

See Director Quarterly Update for details

5 Key Performance Measure (KPM) — What is to be achieved / measured?
6 Action — What is to be done to achieve the objective?

7 Key Performance Indicator (KPl) — What is the indicator/measure that the objective is being achieved?

8 Baseline/Target — Current status or initial measurement and what is the performance target?

14



file://FLDEP1/CD/all_common/Business%20Program/Business%20Plans/2017-%202018/Quarterly%20Update_Continuous_Improvements1718.docx

5. Empower employees to solve problems through innovation and efficiency.

#18, 19, 20, 25,27, 28, 29

I . Responsibl | Baseline
Objective (KPM®) Action'® KPI! P 12/ Due Date Q1 Q2 Q3 Q4
e Party Target
Create a
professional
development Identify mission
culture by critical training . Business
. 1 . . . Pending
providing opportunities for Percent of trainings | District Plan
. . . L . FY 16-17 25%
training, inclusion in the FY 17- | completed Director Quarterly
I Q4 results
communicating 18 Employee Updates
tools and Development Plan
measuring
success.
Recognition Team:
Develop & manage 40
recognition
gnttl Identify 1 .
Create focus teams program to Business
. I top
Reward top aligned towards facilitate Employee Plan
. .\ . performer
performers. strategic goals and recognition of top Committee or Quarterly
district expectations. performers & P Updates
Quarter

employees who
demonstrate DEP’s
values.

See Directors Quarterly Update for details

% Key Performance Measure (KPM) — What is to be achieved / measured?
10 Action — What is to be done to achieve the objective?

11 Key Performance Indicator (KPl) — What is the indicator/measure that the objective is being achieved?

12 Baseline/Target — Current status or initial measurement and what is the performance target?

15



file://FLDEP1/CD/all_common/Business%20Program/Business%20Plans/2017-%202018/Quarterly%20Update_Recognition1718.docx

6. Proactively communicate a clear and consistent message both internally and externally.

#13, 16, 18, 19, 25,

Respon Baseline/
Objective (KPM*3) Action* KPI% sible Target!s Due Date Q1 Q2 Q3 Q4
Party
e o Newsletter
2017-18
consistent Newsletter is to be 1% quarter
message which Issue quarterly submitted to the ADS & —e
perpetuates the “Director’s Messages” to | Communications Office N/A July 18
Department's District staff within 30 days of the el s
vision and end of the Quarter reatfing
strategic goals. See Director Quarterly Update for details
Conduct quarterly g!smft Director
sessions for supervisory rector Busi meets w/
. personnel addressing usiness leadership
Ensure internal o Plan
.. leadership issues and . team weekly
communication is . . Provide Quarterly 1 Per Quarterly
frequent and provide copies to the Undate Quarter Undat (Mondays at
[ Assistant Deputy P pdates | 9.99 Am)
interactive. .
Secretary (ADS) via See Director Quarterly Update for details
inclusion in the business
plan update
Coordinate and attend at .
. August 4 visit
least one quarterly Minimum to.S "
Increase Customer informal meeting with # of informal meetings of 1 each 0 >pace
Outreach facility owner /managers | held Quarter

within District
boundaries.

See Director Quarterly Update for details

13 Key Performance Measure (KPM) — What is to be achieved / measured?
14 Action — What is to be done to achieve the objective?
15 Key Performance Indicator (KPl) — What is the indicator/measure that the objective is being achieved?

16 Baseline/Target — Current status or initial measurement and what is the performance target?

16



file://FLDEP1/CD/all_common/Library/Newsletters/newsletter%20-%20CD%20-%20FY%2017-18%20-%201st%20qtr.pub
file://FLDEP1/CD/all_common/Library/Newsletters/newsletter%20-%20CD%20-%20FY%2017-18%20-%201st%20qtr.pub
file://FLDEP1/CD/all_common/Library/Newsletters/newsletter%20-%20CD%20-%20FY%2017-18%20-%201st%20qtr.pub
file://Fldep1/cd/all_common/Business%20Program/Business%20Plans/2017-%202018/Director%20Quarterly%20Update_Directors%20Messages%20FY%201718.docx
file://Fldep1/cd/all_common/Business%20Program/Business%20Plans/2017-%202018/Director%20Quarterly%20Update_Quarterly%20Supervisory%20Sessions1718.docx
file://Fldep1/cd/all_common/Business%20Program/Business%20Plans/2017-%202018/Director%20Quarterly%20Update_Increase%20Customer%20Outreach1718.docx

6. Proactively communicate a clear and consistent message both internally and externally.

#13, 16, 18, 19, 25,

Respon Baseline/
Objective (KPM™3) Action™ KPIS sible 15 | DueDate Q1 Q2 Q3 Qa
Target
Party
Conduct quarterly
outreach sessions to # of outreach events and n/a 34 events
increase regulatory how many attended 876 people

awareness

17




KEY PERFORMANCE GOALS AND OBJECTIVES

CENTRAL DISTRICT GOALS AND OBJECTIVES

Strategic Respon .
T . 19 20 . Baseline /
Goal Objective Action KPI sible Target? Due Date Ql Q2 Q3 Q4
Party g
1 Reduce the Target a minimum 5% Projection of FY-end Baseline 365,439
Cost of Doing recurring reduction from recurring reduction Expenditure (s&B
Business the budget assigned. percent $7,336,422 reduction)
6 Make Ensure zero lost time Number of LTI’s 0 0
Personnel injuries (LTI’s) for FY 17-18
Safety a
Priority to Develop and implement Number of education 4 ] 13
ensure Zero efforts / events to improve | safety events per year Business
Lost Time safety plan See Directors Quarterly Update for details
s [LRLIFE District Director shall Director’s review Within 30- q:js;t;r;y 1
personally interview submitted to Executive District days of the
injured employee, Staff Director for Director | iniury
evaluate the sequence of dissemination to other occurring
events which led to the District Directors and the
injury, and make Asst. Deputy Director
recommendations to
eliminate recurrence.
1 Plan for future | Prepare FY 2018-19 LBRin | Compliance with s. FY 17-18 Nov. & April Discuss at Quarterly Meetings
LBR Readiness | accordance with 216.023, 216.023 F.S. operating Directors
F.S. budget Meeting
2,3,6, Improve the Improve the applicant’s Customer Satisfaction 92% Smooth | Quarterly See Permitting and Waste Cleanup
Permitting permitting experience survey sent to Sailing Section below.
Experience stakeholders

17 Area-Specific Strategies from the Dept. of Economic Opportunity’s 5-year Strategic Plan. See Appendix A

18 Objective (KPM) - What is to be achieved / measured?
19 Action - What is to be done to achieve the objective?

20 Key Performance Indicator (KPI) - What is the indicator/measure that the objective is being achieved?

21 Baseline/Target - Current status or initial measurement and what is the performance target?

18



file://Fldep1/cd/all_common/Business%20Program/Business%20Plans/2017-%202018/Quarterly%20Update_Safetyitems1718.docx

Permitting Program

Strat

egic Responsible Target /

Goal | KPM Action KPI Party Baseline | Due Date Ql Q2 Q3 Q4

2 Time to Maintain the avg. | Cumulative FY avg. CD overall Return to Central District tables
process TTP (days) # of days to process %
i . ! avg. ** TTP
permits and achieved for FY a permit. 11.1 days 11.6 days
waste cleanup | 16/17 (12-month Quarterly (569 permits)
documents avg. TTP as of IW=7.8 Running IW=14.7
6/30/2017). DW =6.4 avg. DW =11.5
PW =6.2 PW=2.9
Air=43.6 Air=34.8
SW =437 SW =38.4
ERP =18.2 ERP =15.8
Reduce the avg. Cumulative FY avg. 48.8 days 30 days WCU =61.6
TTP for WCU # of days to review FY 16-17 Quarterly days
document a WCU document Avg. Running (69 docs.)
reviews. (including BF’s). avg.
Meet the Cumulative FY avg. Permitting <30 days BF =59.3
required TTP for # of days to review Program days
brownfields a brownfields Administrator (13 docs.)
documents document.
Conduct timely 100% submitted 100% Quarterly
reviews of documents % 60%
documents reviewed within 60
submitted to days of receipt
Waste Cleanup.

2,3,6 | Permit Quality | Distribute Percentage of 92% 86% 86% Smooth
— External Permitting satisfied customers. FY 16-17 Quarterly Sailing
Feedback Experience Rated as Smooth statewide

Surveys per Sailing baseline
quarter to recent

customers to

obtain feedback

on permit work

product, quality,

19




and customer
service.

RAIs Issued Maintain the % of | RAls issued each
RAls issued per # quarter per permits
of issued permits. | issued (%)

Permitting Promote and Cumulative sum of

Pre- track permitting total pre-

application pre-application application

Meetings meetings. meetings held.

Reduce Reduce the # of Count of open

Permitting TIH

applications in
house >90 days.

applications with
TIH > 90 on the first
day after the Qtr.

Maintain or
reduce the % of
permits issue >90
days.

% of closed
applications each
gtr. which took >90
to issue.

Reduce
number of
open Waste
Cleanup sites

Review all open
sites annually to
determine

possible closure.

Close 20% of sites
based number of
open sites as of
6/30/2017:

210 open sites
51 inactive sites
95 Petroleum sites

Customer
Service -
Permitting and
Waste Cleanup
Benefits to the
Customer

Review projects,
sites, and
processes to
identify cost
savings,
efficiencies, and
benefits to the
customer without
adverse impact to
human health or
the environment.

Track and report by
projectand $
savings quarterly

14.3% Quarterly 11%
FY16-17% | % (61 RAls)
Track Quarterly 32 pre-
running application
total meetings held
29 22 37
FY 16-17 Quarterly
CD baseline
4.5% Quarterly 4.6%
FY 16-17 %
statewide
baseline
20% of 210 | Quarterly 11 closed
=42 sites running
total 207 open
45 inactive
90 Petroleum
Track Quarterly
log See Benefits to the Customer SharePoint table

20



https://floridadep.sharepoint.com/cd/SitePages/Benefits%20to%20the%20Customer.aspx

Compliance and Enforcement Section

facilities with recent
return to compliance
that had violations
resolved with or
without
enforcement.

Identify potential
corrective actions
for
inconsistencies
found and report
to division.

Consistency

Strategic Responsible Target /
Goal KPM Action KPI Party Baseline | Due Date Q1 Q2 Q3 Q4
2 Meet level of service Perform inspections % of LOS 100% LOS 100% NLT 100%
(LOS) requirements of regulated facilities. | completed Complete 9/30/2018 This was
For Compliance the 4th
Inspections quarter of
previous
FFY
2 Maintain compliance | Maintain the % of facilities in 94.0% Quarterly 98.1%
rates performance compliance
benchmark for
compliance rate —
Return to Central District table
6 Use compliance Follow the # of Compliance N/A Cumulative 179
assistance to return compliance hierarchy | Assistance Offers Reporting
facilities to accepted
compliance (running annual
total) .
— Assistant -
2 Improve State Conduct district’s Report each District Air: N/A 100% Data 80%
Review Framework data quality audit of quarter the Director Consistency
Data Quality thirty facilities, ten percent of
from each dfelegatefj facilities out of
program, using EPA’s .
audit criteria. Audit ten audited per Water: N/A | 100% Data 30%
files from previous program that Consistency
12-month period were 100%
with focus on consistent. Waste: N/A | 100% Data 100%

21




Business Section
Strategic Responsible Target /
Goals KPM Action KPI Party Baseline | Due Date Ql Q2 Q3 Q4
2 Public Records Provide requested Acknowledgment sent # of PRRs % PRRs 100 % (15
Requests public documents within 24 hrs. 95% of received acknowledg | records
within established the time Quarterly ed within 24 | received)
guidelines as hours
outlined DEP PRRs completed % PRRs 100%
Directive 375. (records or charges completed (average 2
sent to requestor) as within 30 days to
required per directive days process)
95% of time. If charges
are required goal is to
complete within 5
days of receiving
appropriate fee from
requestor.
PRRs accurately % PRRs 50%
recorded in tracking recorded
data base 95% of the Business
time Program
1 Reduce Costs Maintain or reduce Review maintenance avg. cost Cost/mile $0.17 CPM
avg. fleet cost per costs and usage data per mile FY | per quarter
mile as compared to | from reservation 16/17 .16/cpm
FY 16/17 system at minimum
quarterly
Maintain or reduce Track and reduce FY 16/17 $8,230/ $8,271
commodity spend commodity spend Spend monthly
as compared to FY including PC refresh $98,771/yr | baseline
16/17 (*based on Category
040000 expenditures)
6 Enhance Develop & # of electronic 1 per 1 per 4
Supervisor distribute communications and quarter quarter
Training and Leadership & or lunch and learns
Development Supervisory
information and
Best-Practices. See Directors Quarterly Update for details
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MID AND LONG-TERM GOALS

MID TERM GOALS

Maintain Mission focus:

Owner Target Action items
All programs On-going Build efficiencies and cost savings into our business through focus on Continuous Improvement.
CAP/Permitting | On-going Work proactively with stakeholders and pursue outreach and cost saving opportunities.
On-going Achieve high compliance rates and quickly resolve violations
On-going Improve the applicant’s permitting experience within your District/Division.
This includes the applicant’s entire experience: holding meaningful and productive pre-application
meetings to minimize the likelihood of and RAI; receiving clear and reasonable rule-based RAl’s when
appropriate; receiving permits that are written in plain language, simple to understand, enforceable and
contain necessary information without redundancy; and receiving excellent communication from the
District/Division throughout the permitting process. Customer satisfaction shall be measured based
upon a survey developed by the Permitting PA’s. Quarterly updates on customer satisfaction should be
provided to the Assistant Deputy Secretary’s Office via inclusion in the quarterly Business Plan updates
due within 30 days of the end of each quarter, beginning with the 1st quarter of FY 16-17.
Business On-going Create a more integrated and efficiency business and regulatory workflow process.
On-going Continue to incorporate improvements into Cherwell for mail centralization.
Cultivate Leadership
Owner Target Steps
All programs June 2017 Conduct at least one leadership training series per year.
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On-going

Identify leadership training opportunities for staff.

On-going

Develop and utilize focused, mission centered leadership.

Exhibit Transparency

Owner Target Steps
All programs On-going Create a culture of transparency, openness and trust.
On-going Grow positive relationships with stakeholders and enhance customer value.
On-going Be good stewards of taxpayers money and resources.
Develop Staff
Owner Target Steps
All Programs On-going Create a learning organization by continuously investing in training and upgrading of skills.
On-going Attract exceptional people whom have the expertise and motivation to achieve the Mission.
On-going Stimulate cross functional/organizational collaboration as one functional team within CD and across
regulatory programs.
On-going Create a more robust Employee Development Plan to facilitate a catalogue of training opportunities

across all programs, including the business unit.

Business

Quarterly 17/18

Hold trainings on Oculus, InfoPortal, MapDirect, FTP.

June 2018

Implement Career Pathing for BP.
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Measure Results

Owner Target

Steps

Permitting & On-going
Waste Cleanup

As part of an ongoing collaboration between District Permitting Program Administrators and Division
Deputy Directors, the statewide permitting program is dedicated to quality, consistency, and efficiency.
Several short-term workgroups led by Program Administrators are in the works to review current
procedures and implement innovative changes to the permitting program. To continue to provide high
levels of customer service, “time to process” will be maintained at the current levels and customer feedback
will be collected to measure the satisfaction with the overall permitting experience.

All Programs On-going

Measure what matters — continue to define what matters

On-going

Focus on a culture of Continuous Improvement (Simplify and improve our processes — say what we do, do
what we say - develop and use SOPs

Long Term Goals: 3-5 years

The long-term vision of the Central District is one of a flexible work force to efficiently meet the needs of our customers. The District will be

more centered upon cross-communication and collaboration efforts, with a continued focus on a mobile workforce. The smaller better paid

work force will become more adaptable to a changing environment and needs of the customer.

The District continues to strive to meet these goals by focusing on:

Developing progressive office space requirements to fully minimize leased space needed in the future.

Being a key driver in economic success of the communities within the Central District.

Having a flexible workforce that is fully cross trained and able to handle multiple core processes in multiple programs.
Exploring resource sharing with other Districts through efficiencies and staffing reductions.

Promote a culture of workload exchange.

Continuing to develop IT solutions that promotes success of long term goals and a mobile work force.
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SUCCESSES, ACHIEVEMENTS & CONTINUOUS IMPROVEMENT

Levels of Service: Completed the year’s 1,292 scheduled inspections on time while inspecting 808
complaints, and handling 940 Emergency Response actions.

Time to Process: Time to process remained the lowest among the districts at 11.6 days per application.

Outreach: In the quarter, District staff documented 34 outreach events that reached 876 people with
events like these spinoffs from the District’s open house (Oculus and Info Portal training), efforts to
protect bald eagles from euthanized animal carcasses, and relationship building with stakeholders like
SpaceX.

Promotions and Upgrades: Continued to reward top performers by promoting 8 staff in the first
quarter.

Compliance Rate: Topped 98% which moved the District up to a rank of second among fellow districts.
Bouncing Back: Despite effects of Hurricane Irma, the District was back to work on September 12.

Mentoring: The District continues to grow its efforts to mentor up-and-coming staff as “ambassadors”
were named to connect with seven district new-hires. The ambassadors and new-hires bring the number
of District staff involved in formal mentoring relationships to a total of 42.

Employee Development: For the fiscal year, dozens of staff have already received training under the
District’s employee development plan, and the District is on pace to achieve its training goals for the
year. Training offerings cover a wide spectrum with the following examples from just a single week:

e Business writing & grammar (15 CAP staff)

e Customer service superstar training (Business Program staff)
e TREEO hazardous waste inspector training (two CAP staff)

e Stormwater academy (three permitting staff)

Continuous Improvement: This quarter, the District documented a dozen improved processes including:

e More efficient incoming mail processing (electronic and paper)
e A new Sharepoint to track Irma-related sewage overflows
e Anew ERP call log

Vehicle Fleet: The District vehicle fleet is now condensed to just 12 vehicles. This is just 1/3 of its size in
2013. The smaller fleet results in a significant reduction in annual maintenance costs.

Safety: The District’s streak of no-time-lost due to workplace injury now stretches back to 2008. The
District emphasizes safety in several ways, including special events like its fifth annual Safety Fair.

Fun, Food and Fellowship: The District’'s DREAM Team continued to host fun events like an annual BBQ
(July), milk shakes (August) and a quarterly employee-of-the-month pot luck (September).
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Economic Development

Florida Strategic Plan for Economic Development
(¥20.0, www floridojobs_org,/FL5yrPlan)

At-A-Glance

leam, play, work, and do business.

B Lgod tha mafion in ecoromic growth ond prosparity.
B | gad tha rafion in quality of life.

& Expand global commance.

B Improve and sustain amploymant in Florida. @ Fosfer opporfunities for prosparity.
@ increass Florida’s attrocfiveress fo workers, residents, and visitors.

W Florida will hawe the nofion’s top parforming economy ond be recognized os the world's best plocs to live,

W Load tha nation in global competitiveress os o location for business, investment, tolant, mnovafion, and visitors.

B Grow businessos.

Cross-Cufting Strategies

1. Seremgthen collaboration and lig
2. Develop and implement o stolewide strategy to develop regional talent and innevation desters wsing global best practices.
i to build Florida as a glebally competitive

3. Seremgthen Florida™s economic regions and conned

1] g shorte, regi

CES IMTD 55

I, amd local entities toward the sbofe’™s economic viskomn.

MEQanegicn.
4. Posifion Florida as a global hub for trade, visitors, talent, innowotion, and investment.
Area-Specific Strategies
_ ) Quality of
Talent Supply & I.Eu:\u .T" Infrastrechere & Business Climate & = - Life &
Edwcation e Growth Leadership Competitiveness Cruality
Dewvelopment Systems 2l
5. Align q.  Strengtlven 13. Coordinate decision- 18. Revise permitfing, . Swpport IF. Create
educafion and Florida’s leadership | making and investments development, ond otler and swsiain and swshain
workforoe im exponding owd for ecomomic regulalory processes fo statewide and | wibront, safe,
development enmernging lolent development, lond wse, meeet changing besa qil | and healthy
programs te fosher and innovation transporiation, needs and provide a parmerships CoOmmenities
employment clusters and imfrastrectere, howsing., predictable legal and to sccomplish that attroc
opporunities and transitiening waber, enengy. naheral reguloiery environment. Florida"s workers,
develop and rehain blisheed cl ces, workfoerce, and 19. Ensurs shats, regional econamic and residents,
tabented "ll'l-lh'l'! o SETVE nEw COM ity imﬂ:l_ opment and local u-gvnn-t:ilns " | quality of life I:II!-I“.!I_!H.
with the skills 'N:I markets. -uH_lt sllu'hewu:llg, . provido collaborativa, goals. and wisiors.
Muesl current an 10, Grow, sustain, regional. and loco soamless, consistent, ond 25. Improve 28. Ensere
future employer and infograte lewels. timaly customer service to | tha officioncy Farida’s
needs. offorts related to 14. Dwvelop ond maintain | businesses ond workars. and environmant
_6\. Devalop an resgarch ond multimodal, mr:mn:crn-d . Reduce barriars to effectivenass -r._md quality of
integroted pre-K devalopment, trode ond tromsportation small/mirarity businass of govarnmont lifa ara
through caraar technolegy trarsfor syshams fo swpport a ond ortreproncurial ogencies ot all sustairad ard
aducotion systam o and prosperous, globally growth lovals. wnhamced by
prepare shedents for | commoercializafion, compedifive ecoromy. . 5. Ievast in future growth
bocoming sucoassiul ond capital to 15. Davelop and mainbain 21. Expand opportunitios chrotagic plons ond
i P for occass to capital for 3
workers or craote, nurture, and - d ! _ ; s d devalopmant
d innovation a g-arge businassas throughout thoir W an decisions
GRITapranaurs. Lk ‘talecomenunications BF ta. re-gicnal -
7. Leod tho notion | Busimesses infroshnechurne. L QConGmic 29. Promote,
in scionce, 11. Expand the 15. Ensura the futurs 2. Work with industry te | gouclopment davalop,
technology, rumber of Florida supply and quality of mn_pmpirlf and pricrifies. protect, and
argingeoring, and busirmssos salling water fo meat Flerida’s haalth insurance rates ara leveraga
mathamatics |[STEM) goods ond services sconomic and quality of compatitive with other Farida’s
rasoarch, aducation, | infemotionally, aond fife goals. large shates. natural, art,
ond markot-rolevant divarsify the markets . . 3. Duevelop o and oulfural
teechnical skills. thay sorvo. L? D‘""th‘::'d "I:'m" GOVEITm ot revenus assats in o
irarsa, relioblo, ond cost § L ol sustaimable
#. Expond oooo 12. Brond and : re that ancouragas
Apal = and an offoctive enargy sourcos businass growth and f———

to adwecation and
traiming progroms
for talent im
diistresse-d markafs.

consistanthy market
Florida as the bast
stota for business.

and systoms fo moat
Florida’s acoromic and
environmantal goals.

davalopmant.

Appendix A — DEO FL 5-Year Strategic Plan for
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Appendix B — Central District Legislative
Summary

FY 16-17 CD Legislative Summary
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Appendix C — Employee Development Plan for
FY 17-18

FY 17-18 EDP
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Juvenile Barred Owl, Winter Park FL -Photograph by Pamela Ammon

of Environmental Protection
Central District Office

Jeff Prather

District Director
Jeff.Prather@dep.state.fl.us

3319 Maguire Blvd, Suite 232,
Orlando FL 32803
www.dep.state.fl.us/central

Phone: 407-897-4100
Fax: 850-412-0467
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