DEP Coral Reef Conservation Program (CRCP)
Annual Business Plan
FY 20-21

Below are the projects that CRCP has planned to accomplish during the current FY, organized by
tiers/priorities. The CRCP Strategic Plan Tracker links to projects listed below to their respective
Goals/Objectives/Strategies.

Tier 1 (Grant/contract obligations, statutory rules)

O

C5013
e CRCP 9 (Water Quality Standards Support)
e |BSP 20 & 23 (LID/GI Manual Implementation)
C5014
e CRCP 1 (Operations)
= Staff management/mentoring
e CRCP 2 (Southeast Florida Action Network - SEAFAN)
e CRCP 4 (Southeast Florida Coral Reef Evaluation and Monitoring Project - SECREMP)
e CRCP 7 (Marine Planner)
e CRCP 11 (Coral Microbial Study)
e CRCP 12 (Palm Beach County Mangrove Pod)
e CRCP 13 (Sediment Microbial Study)
e CRCP 14 (Florida’s Coral Reef Communications Campaign)
e CRCP 15 (Land-based Nurseries/Coral Propagation)
e RIPR 2 (Coral Reef Protection Act Materials/Outreach)
e RIPR 3 (Mooring Buoy Program)
e AAS5 (Southeast Florida Coral Reef Initiative -SEFCRI - Website)
e AA 35 (Educational Trunks)
e LBSP 4 (SEFCRI Technical Advisory Committee)
e FDOU 52 (Fisheries Stakeholder Committee)
Water Quality Assurance Trust Fund
e Reef Injury Prevention and Response (RIPR) Cases
e Spar Orion/Clipper Lasco Restoration Evaluation
Permit review
e USACE Lake Okeechobee System Operating Model — LOSOM
e JCP/ERP Coordination
Resilience Funding
e Southeast Florida Coral Reef Ecosystem Conservation Area (Coral ECA) Management
e FAU Intervention
e NSU Intervention
e BC Vessel Support
e MDC Vessel Support
e FWC Data Management
e BIPP Data Analysis
e 100 Yards of Hope Restoration
e ECA Water Quality (WQ) Monitoring
e CRCP 15 (Land-based Nurseries/Coral Propagation)



o Waste Funding

e NSU SCTLD Resistance Research Consortium

Tier 2 (Data sets needed to make management decisions)

O

Benthic data

e Florida Reef Resilience Program (FRRP) Disturbance Response Monitoring (DRM)

e SeeCRCP4inTier1

Fish data

e NOAA Coral Liaison coordinate with NCRMP to provide fisheries-independent data
WQ data

e See Resilience Funding in Tier 1

SCTLD data

e See Resilience Funding in Tier 1

Tier 3 (Education/outreach, stakeholder engagement, field work, etc.)

O

CRCP Strategic Plan
e Annual Review (in preparation for ¢5015 application)
Southeast Florida Coral Reef Ecosystem Conservation Area (Coral ECA)
e Management authority
SEFCRI
e Vice-Chairs
= 12 meetings/year
e Team
= 1 meeting/year
=  Onboard new members
e TAC
= SeelBSP4inTier1
= 2 meetings/year
=  Onboard new members
Friends of Our Florida Reefs (FOFR)/CSO Coordination
e 6 meetings/year
CRCP Education & Outreach Program
e Southeast Florida Reef Review
e See CRCP 14 (Tier 1)
e See AA 35 (Tier 1)
External Coordination
e NOAA Socioeconomic Project
e TNC Resilience Action Plan, FCR and ECA Restoration Planning
e USCRTF Working Groups
e Regional Planning Councils
e SCTLD Response Community (8 Teams)
e EPA Water Quality Action Plan
e Annual Coral Reef Crime Scene Investigation (CSI) Training



