
  
 

 
 

  

 

  

    

       

 
   

    
   

   
 

   
     

    
  

      
    

         
     

     

   

Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2023 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support Organization (CSO) Name: ____________________________________________ 

Mailing Address: _________________________________________________________________ 

Telephone Number: ________________________ 

Website Address (required if applicable): _________________________________________ 

Check to confirm your Code of Ethics is posted conspicuously on your website. 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition. 

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS: 
CSO’s Mission: (Consistent with your Articles and Bylaws) 

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and 
contributions. Cite specific support from last calendar year’s Annual Program Plan.) 

Describe the CSO’s Plans for the Next Three Calendar Years: 
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CSO’s LAST CALENDAR YEAR STATISTICS: 

Total Number of CSO General Membership: 

Total Number of Board of Directors: 

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager): 

PARK & CSO RELATIONSHIP: 
Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained. 
Below, describe the relationship. 
Park Manager’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on 
• Changing developments of the park provided by the CSO. 
• Effectiveness of the organization in fulfilling their purpose to support the park(s). 
• Effectiveness of the Board of Directors in completing their Annual Program Plan. 
• The relationship between the park and CSO. What went well? Are there areas of improvement? 

CSO President’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of 
improvement? 
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES: 
Program Services are costs related to providing your organizations’ programs or services in accordance with your 
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations, 
program service expenses generally represent most of the overall expenses of the organization. For the last 
calendar year provide the total $ for each that apply. Do not use commas. 

Building improvement, construction, or renovations $ 
Cultural resources (e.g., historic structure restoration/ renovation) $ 

Natural resources (e.g., native plants, natural lands restoration) $ 
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $ 

Other facilities and landscape maintenance $ 
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $ 

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 

Big ticket visitor center exhibits or interpretation updates $ 
Park exhibits, displays, signage $ 

Park publications, brochures, maps, etc. $ 
Programing/interpretation support material purchases $ 

Other program services $ 
Total Program Service Expenses $ 

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas. 

Park gift shops, craft stores, and concession sales $ 
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 

Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 

Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 
In-park donation boxes $ 

Other visitor services revenue $ 
Total Visitor Services Revenue $ 

NET ASSETS: $ 
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus 
Program Service Expenses. 

CSO AUDIT THRESHOLD: 
Last Calendar Year’s Total Expenses (including grants) $ 
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an 
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9 
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department. 

CONFIRM ATTACHMENTS: 
Code of Ethics 
The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be 
complete with Part III Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an 
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules. 
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Christina Bracken 

Friends of Cape Florida 

Christina Bracken 
Digitally signed by Christina Bracken 
DN: cn=Christina Bracken, o, ou, 
email=ChristinaBracken@gmail.com, c=US 
Date: 2023.07.06 15:25:36 -04'00' 

07-06-2023 

Jorge Brito Digitally signed by Jorge Brito 
Date: 2023.07.06 15:35:22 -04'00' 

Jorge Brito 

7/6/2023 
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	CSO Name: Friends of Cape Florida, Inc.
	Mailing Address: 1200 S Crandon Blvd, Key Biscayne, FL 33149
	Telephone Number: 786 582 2673
	Website Address: www.friendscapeflorida.org
	Code of Ethics on website: Yes
	CSO Mission statement: Friends of Cape Florida’s mission is to preserve and enhance the resources of Bill Baggs Cape Florida State Park.
	Brag - Results Obtained: 2022 was a blockbuster year for Bill Baggs Cape Florida State Park and the CSO.   The Year began with our hosting the 3rd Annual Full Moon Party, which was sold out with 500 guests and surpassed fundraising goals.   We opened a volunteer-run gift shop in the Lightkeepers Cottage, and hosted a volunteer and staff thank you party.   Late summer was the launch of our recycling program with Fla Bottlers Assn.   In October we hosted the annual Haunted Hike, which received nearly 3,000 visitors - 5 times as many as in years past.   We launched a new website with online functionality for memberships and donations, and increased our social media activity.      2022 also presented us with a record number of high-water days requiring signifiant clean up and repair that the CSO was able to help make possible.  
	Next three year plans: > Develop member only incentives to increase yearly membership.
> Create smaller events with low overhead to showcase the parks uniqueness (astronomy nights, bird walks, fishing events). 
> Increase turtle donation program so that all nests are adopted each year.
> Create Friends Committees to broaden volunteer contributions and to avoid volunteer burn-out, extending volunteer engagement.
> Create a Junior Friends group to develop relationships and interest with the future generations of Park visitors, board members and volunteers.
> Onboard a part-time administrative position to free board members  to focus on strategic efforts to grow the FOCF's reach and effectiveness.
> 2025 Cape FL Lighthouse Bicentennial Campaign: Combination of strategic events, fund-raisers, educational experiences and relationship building occasions through the year 2024 and 2025, leading to a significant and impactful anniversary event of Cape Florida Lighhouse's first lighting on December 17th, 1825)
	Number paid general members:      461
	Number Board of Directors:    8
	Total Board Hours: 1440
	Park Manager comments: The relationship between the CSO and the park has grown significantly over the last year, the board members have a renewed sense of dedication to helping the park and have been doing a great job reorganizing and streamlining all processes. 

Through 2022 the CSO has jump started memberships from 0 to 61 (as of this report).
the CSO increased donations, and partnerships and continue to brainstorm new ways to improve and increase community involvement and engagement. 
The Friends have streamlined the website (including how to donate, membership renewals, information about volunteering, and events, etc.).
They have reorganized the methods of accounting and reporting, and began to delegate specific tasks. 

They are looking forward to the new year and looking for incentives for membership, planning out smaller events that can be done more frequently with low overhead, and have begun planning for the 2025 bicentennial of the Cape FL Lighthouse. They regularly show their gratitude towards the Rangers and are constantly looking for more ways to help.
	CSO President comments: As the incoming president I am proud and honored to work with such an excellent team. The current park management and administration has made building up and reorganizing the existing Friends of Cape Florida an interesting, challenging and very rewarding experience. Their input and suggestions have been extremely helpful. 

Park manager Jorge Brito and his outstanding administrative team continuously provide us with valuable knowledge, time and creative suggestions. It is a true privilege to work with them all and see how much they accomplish.
They are incredibly supportive and generously offer their valuable expertise and experience.

All of on the board consider ourselves very lucky to be able to volunteer our own time, energy and ideas - and to work with this accomplished group of Park Managers, Park Specialists and Rangers.

Teamwork Makes the Dream Work.

	Buildings: 
	Cultural Resources: 
	Natural Resources: 
	Maintenance Equipment: 
	Landscaping: 
	Vehicles: 
	Amenities: 11565
	Staff support: 
	Exhibits: 
	Displays: 
	Publications: 
	Program materials: 145
	Other program services: 
	Total Program Services: 11710
	Gift shop: 15549
	Merchandise sales: 
	Progams and events: 56174
	Vending: 
	Rentals: 
	Donation boxes: 2482
	Other revenue: 
	Total Visitor Services Revenue: 74205
	Total Year's Expenses: 34706
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Net Assets: 65326


