
   

  

 

  

    

       

 
   

    
   

   
 

   
     

    
  

      
    

         
     

     

   

Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2024 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support Organization (CSO) Name: ____________________________________________ 

Mailing Address: _________________________________________________________________ 

Telephone Number: ________________________ 

Website Address (required if applicable): _________________________________________ 

Check to confirm your Code of Ethics is posted conspicuously on your website. 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition. 

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS: 
CSO’s Mission: (Consistent with your Articles and Bylaws) 

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and 
contributions. Cite specific support from last calendar year’s Annual Program Plan.) 

Describe the CSO’s Plans for the Next Three Calendar Years: 
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CSO’s LAST CALENDAR YEAR STATISTICS: 

Total Number of CSO General Membership: 

Total Number of Board of Directors: 

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager): 

PARK & CSO RELATIONSHIP: 
Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained. 
Below, describe the relationship. 
Park Manager’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on 
• Changing developments of the park provided by the CSO. 
• Effectiveness of the organization in fulfilling their purpose to support the park(s). 
• Effectiveness of the Board of Directors in completing their Annual Program Plan. 
• The relationship between the park and CSO. What went well? Are there areas of improvement? 

CSO President’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of 
improvement? 
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES: 
Program Services are costs related to providing your organizations’ programs or services in accordance with your 
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations, 
program service expenses generally represent most of the overall expenses of the organization. For the last 
calendar year provide the total $ for each that apply. Do not use commas. 

Building improvement, construction, or renovations $ 
Cultural resources (e.g., historic structure restoration/ renovation) $ 

Natural resources (e.g., native plants, natural lands restoration) $ 
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $ 

Other facilities and landscape maintenance $ 
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $ 

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 

Big ticket visitor center exhibits or interpretation updates $ 
Park exhibits, displays, signage $ 

Park publications, brochures, maps, etc. $ 
Programing/interpretation support material purchases $ 

Other program services $ 
Total Program Service Expenses $ 

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas. 

Park gift shops, craft stores, and concession sales $ 
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 

Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 

Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 
In-park donation boxes $ 

Other visitor services revenue $ 
Total Visitor Services Revenue $ 

NET ASSETS: $ 
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus 
Program Service Expenses. 

CSO AUDIT THRESHOLD: 
Last Calendar Year’s Total Expenses (including grants) $ 
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an 
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9 
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department. 

CONFIRM ATTACHMENTS: 
Code of Ethics 
The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be 
complete with Part III Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an 
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules. 
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gm� U�����B�R�Rp�#$$̇ '̋̆&̇YȮ,�%0-(�̇Ỳ 5̇ 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 gm�

f
�
��
�
R
R
�
�R
� gn� G7̌ &̆&̇0%̇3$̆˛̋̌ ,̋9̨̇0%̇,�̆ ;̇̆°%̇3&-!,%°̌,̇̋'̆ Ẏ\̨̇%0*˙̋'̆ Ṅ9̇ 5 5 5 5 5 5 5 5 5 5 5 5 gn�
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�D� E̋ ���̃˜̋�̃�@��FĜH�C�̌�̂˙̋ �̃.#$��I��'�&�.%�$�7�JG̃��������K#!"�.#$��L� 3 3 �D�
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������c� dB̃��@F�eFFḂ̋ �̃f�gB�̋ �̇@�̃f�?�G̃�̋˝̃f��̂H�h̋ i�UJǑ@i̋˝̃�.#!���&"��$���9�$�#'�$�!�&��0�$�!�,j ���!"��#$!�%&!#�$�'�����!�(k�

)"�&*�#'�!"������$#+�!#�$�%�,�-&"�,%.��/�!����0�$,�!���$1�2%�!#�$�#$�!"#���!�(k� 333333333

4�6�l�����$,�!#!.�
4C6�m9��������
"�%��0���K��*���
,�9�!�,�!��0�#!#�$�

4̇6�W�0��!�<.��
&��0�$�!#�$���������

���� �P�nL����o(-)n�
L����l�)�

4BF�̂@��O�BHf�̋ �̂̋��p̀p6

4H6�q��.!"�<�$�'#!8�
&�$!�#<%!#�$�!����0.�1���
<�$�'#!�0.�$8��$,�

,�'����,�&��0�$�!#�$�

4̋6��!#��!�,����%$!��'�
�!"���&��0�$�!#�$

������__̀pUr�� �

stutt

v

wxyyz{|}~�••}~†‡…}—†y–}ƒ•z{�⁄†}‹†{›

t

−‰„“”−

—‘{�…|�’†}~{†›–’

tt

tt

t

““„‚“s

™……�…|�’‡}�’}|‘–}⁄†f}|z}⁄†f}zy–{†|�z’…

““„‚“s

−‰„‰”−

t

”tt

t

f†’Łf}Œ–Š�||}Ÿ†Š�…

stuttŽ†…z’}—xıı�’…

t

w––}wŁ‘–⁄x•–}ł„}w|†|–ı–’|}”

“t„œ““

ss„œtš

ž{–†…x{–{

t

Ÿ�{–Ł|z{

t

“„tš‚

t

t

−‰„‰”−

tstutt

‹{–…�⁄–’|

t

ss„œtš

t



	
���� 

 

 � 


 � �


�
� 
�
� 
�
� 
�





�
�


�
�

�

�
� 
�
� 
�
��

	 


�
� 
�
� 
�
��
�


�
� 
�
� 
�
��

	


 �


 �


�
� 	

	

	

�

�
�
 �

�
�
 �
	


����

������������ � �������

������� �̆̌ �̂�̇̋ °̨�̃ ��°̋�!�"��"#��$%#�&'(��)��*&�+��,�*�(�-�*�./"�%�*"��%"�,"�"���*"���0'/����*",�/*�"#��
/*,"�'%"/�*,�.�����"�12�3#�%4�/.�"#������*/5�"/�*�',�&�$%#�&'(��6�"����,+�*&�"���*7�0'�,"/�*�/*�"#/,���"�1 2

8̂9�:°�
��� ;/&�"#������*/5�"/�*��*�����/*��*7�,/�*/./%�*"��%"/</"7�*�"�+��</�',(7���+��"�&�"��"#��=>$?�=.�@A�,BC�+��</&����

&�"�/(�&�&�,%�/+"/�*��.���%#��%"/</"7�/*�$%#�&'(��6 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 ���

�D� E�����*7�,/�*/./%�*"�%#�*��,���&��"��"#������*/5/*�������<��*/*��&�%'��*",?�=.�@A�,BC���""�%#���%�*.����&�
%�+7��.�"#�����*&�&�&�%'��*",�/.�"#�7���.(�%"���%#�*���"��"#������*/5�"/�*F,�*���2�6"#��G/,�B��H+(�/*�"#�
%#�*����*�$%#�&'(��62�$���/*,"�'%"/�*,� 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 �D�

�I���;/&�"#������*/5�"/�*�#�<��'*��(�"�&�-',/*�,,����,,�/*%�����.�JKB������������&'�/*��"#��7����.����-',/*�,,
�%"/</"/�,�,'%#��,�"#�,����+��"�&��*�(/*�,�B�L�B��*&�M�B����*���"#��,?�2 2 2 2 2 2 2 2 2 2 2 2 �I��

N�=.�@A�,C�"��(/*��OP�B�#�,�"#������*/5�"/�*�./(�&������������Q�.���"#��7���?�=.�@!�BC�+��</&���*��H+(�*�"/�*�/*�$%#�&'(��6� �IN�

R E�,�"#������*/5�"/�*���,�%"/�*�P�K%SB�P�K%PB����P�K%L�����*/5�"/�*�,'-T�%"�"��,�%"/�*�L�OO��*�"/%�B�
��+��"/*�B��*&�+��H7�"�H���0'/����*",�&'�/*��"#��7���?�=.�@A�,BC�%��+(�"��$%#�&'(��3B���"�===2 2 2 2 2 �IR�

�U� ;/&�"#������*/5�"/�*�'*&�������(/0'/&�"/�*B�&/,,�('"/�*B�"���/*�"/�*B����,/�*/./%�*"�&/,+�,/"/�*��.�*�"��,,�",�
&'�/*��"#��7���?�=.�@A�,BC��%��+(�"���++(/%�-(��+��",��.�$%#�&'(��!� 2 2 2 2 2 2 2 2 2 2 2 2 2 �U�

�V����*"������'*"��.�+�(/"/%�(��H+�*&/"'��,B�&/��%"����/*&/��%"B��,�&�,%�/-�&�/*�"#��/*,"�'%"/�*,� �V��

N�;/&�"#������*/5�"/�*�./(��W°�̃ �XXYZ[�̆ \�.���"#/,�7���?�2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 �VN�
�]��;/&�"#������*/5�"/�*�-����G�.���B������4���*7�(��*,�"�B��*7��../%��B�&/��%"��B�"�',"��B����4�7���+(�7��̂�°��G����

�*7�,'%#�(��*,���&��/*���+�/���7�����*&�,"/((��'","�*&/*���"�"#���*&��.�"#��"�H�7����%�<���&�-7�"#/,���"'�*?�2 �]��

N�=.�@A�,BC�%��+(�"��$%#�&'(��_B���"�==B��*&��*"���"#��"�"�(����'*"�/*<�(<�&�2 2 2 2 �]N�

�̀� $�%"/�*�P�K%M�����*/5�"/�*,2��*"��a�

��=*/"/�"/�*�.��,��*&�%�+/"�(�%�*"�/-'"/�*,�/*%('&�&��*�(/*����2 2 2 2 2 2 2 2 2 2 �̀��

N�b��,,���%�/+",B�/*%('&�&��*�(/*���B�.���+'-(/%�',���.�%('-�.�%/(/"/�,� 2 2 2 2 2 2 2 �̀N�

DZ���$�%"/�*�P�K%O�����*/5�"/�*,2��*"������'*"��.�"�H�/�+�,�&��*�"#������*/5�"/�*�&'�/*��"#��7����'*&��a�

,�%"/�*�S�KKa �̂,�%"/�*�S�Ka �̂,�%"/�*�S�PPa

N�$�%"/�*�P�K%OB�P�K%SB��*&�P�K% ������*/5�"/�*,2�;/&�"#������*/5�"/�*��*�����/*��*7�,�%"/�*�S�Pc�
�H%�,,�-�*�./"�"��*,�%"/�*�&'�/*��"#��7���B����&/&�/"��*�����/*��*��H%�,,�-�*�./"�"��*,�%"/�*�/*���+�/���7����
"#�"�#�,�*�"�-��*���+��"�&��*��*7��.�/",�+�/�������,�������������?�=.�@A�,BC�%��+(�"��$%#�&'(���_B���"�=�� DZN�

R�$�%"/�*�P�K%OB�P�K%SB��*&�P�K% ������*/5�"/�*,2��*"������'*"��.�"�H�/�+�,�&
�*�����*/5�"/�*���*����,����&/,0'�(/./�&�+��,�*,�&'�/*��"#��7����'*&���,�%"/�*,�S�KB�
S�PPB��*&�S�Pc�2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

d�$�%"/�*�P�K%OB�P�K%SB��*&�P�K% ������*/5�"/�*,2��*"������'*"��.�"�H��*�(/*�
S�%���/�-'�,�&�-7�"#������*/5�"/�*�2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2�

�̂)((�����*/5�"/�*,2�)"��*7�"/���&'�/*��"#��"�H�7���B�G�,�"#������*/5�"/�*���+��"7�"����+��#/-/"�&�"�H�,#�("���
"��*,�%"/�*?�=.�@A�,BC�%��+(�"�������cccL�Q�2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 DẐ�

DX� _/,"�"#��,"�"�,�G/"#�G#/%#���%�+7��.�"#/,���"'�*�/,�./(�&a

DY��Q#������*/5�"/�*F,�-��4,�����/*�%�����.a Q�(�+#�*��*�2

_�%�"�&��"a =�e�S
N�)"��*7�"/���&'�/*��"#��%�(�*&���7���B�&/&�"#������*/5�"/�*�#�<���*�/*"���,"�/*������,/�*�"'�������"#����'"#��/"7���<���
��./*�*%/�(��%%�'*"�/*���.���/�*�%�'*"�7�,'%#��,���-�*4��%%�'*"B�,�%'�/"/�,��%%�'*"B�����"#���./*�*%/�(���%%�'*"?��

8̂9�:°�

DYN�
=.�@A�,BC��*"���"#��*�����.�"#��.���/�*�%�'*"�7a

$���"#��/*,"�'%"/�*,�.����H%�+"/�*,��*&�./(/*����0'/����*",�.����/*3�!������KKSB�>�+��"��.�����/�*�f�*4��*&�
�/*�*%/�(�)%%�'*",��f)>2

R�)"��*7�"/���&'�/*��"#��%�(�*&���7���B�&/&�"#������*/5�"/�*���/*"�/*��*��../%���'",/&��"#��g*/"�&�$"�"�,?� 2 DYR�
=.�@A�,BC��*"���"#��*�����.�"#��.���/�*�%�'*"�7a

D�� $�%"/�*�S�SM�K�*�*�H��+"�%#��/"�-(��"�',",�./(/*�������������/*�(/�'��.�W°�̃ �XZDXh3#�%4�#���� 2 2 2 2 2 2 2�

�*&��*"���"#�����'*"��.�"�H��H��+"�/*"���,"���%�/<�&�����%%�'�&�&'�/*��"#��"�H�7����2 2 2 2 2 2 D��

8̂9�:°�
DD���;/&�"#������*/5�"/�*���/*"�/*��*7�&�*����&</,�&�.'*&,�&'�/*��"#��7���?�=.�@A�,BC�����������',"�-�

%��+(�"�&�/*,"��&��.������������2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 DD��

N�;/&�"#������*/5�"/�*��+���"���*����������#�,+/"�(�.�%/(/"/�,�&'�/*��"#��7���?�=.�@A�,BC�����������',"�-�
%��+(�"�&�/*,"��&��.����������� 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 DDN�

R ;/&�"#������*/5�"/�*���%�/<���*7�+�7��*",�.���/*&����"�**/*��,��</%�,�&'�/*��"#��7���?�2 2 2 2 2 2 2 DDR�

d =.�@A�,C�"��(/*��SS%B�#�,�"#������*/5�"/�*�./(�&��������M��"����+��"�"#�,��+�7��*",?�=.�@!�BC�+��</&���*
�H+(�*�"/�*�/*�$%#�&'(��6 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 DDd�

DI� ;/&�"#������*/5�"/�*�#�<����%�*"��((�&��*"/"7�G/"#/*�"#�����*/*���.�,�%"/�*�PK -KO?��2 2 2 2 2 2 2 DI���

N ;/&�"#������*/5�"/�*���%�/<���*7�+�7��*"�.��������*�����/*��*7�"��*,�%"/�*�G/"#���%�*"��((�&��*"/"7�G/"#/*�"#�
���*/*���.�,�%"/�*�PK -KO?�=.�@A�,BC�����������*&�$%#�&'(��>���7�*��&�"��-��%��+(�"�&�/*,"��&��.
����������2�$���/*,"�'%"/�*,�2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 DIN�
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��������̆�̌̂ ˙̌�̋�̨̌ ���°̃�̌ˇ
!̆���̆�"̌#�$�̆ �̃̌%��$&'�̌

()*+,-./012,34.5313)6.178.()*+,-.5)99:23
� ;<=>=�?@�>A=�BCD?EC>?D�?F�C�F=G>?D�H�IG�J��BCD?EC>?D��C�F=G>?D�K�KLC�I��DD=M= ;>�GAC?>CN<=�>OF>P

�>>CGA�>� ������ ����Q�RP���

S �>�TTTUVWXUYZ[\]ZŴ __̀a@ �?DF>OG>?DF�CDb�>A=�<C>=F>�?D@ C>?DP

cděf̂ ǧhijiklljm

nopp
q;=D�>�rON<?G�
sDF;=G>?D

tC =�@�>A=�BCD?EC>?D � ;<u=�?b=D>?@?GC>?D�DO N=

rC>�s v=CFD�@ �rON<?G��AC?>u��>C>OFP�wx""̌̂�y�̆&z��&̂̆ °̌� °̃�̌'̂��"���̌�̋&°̌����g{̌%��̌&̆°��̃'�&̂̆ °g
˛̋�̌̂ �y�̆&z��&̂̆ &̌°̌̆ �̂̌�̌��&$���̌̇ˆ̃ |̆��&̂̆ }̌�'�̃°�̌&�̌&°~̌w�̂�̌"&̆�°̌ȟ�̋�̂ ỹ̋ ȟ•†̌'̋�'‡̌̂ "̆̌ˆ̆�̌}̂…g{

I x̌'̋ �̃'̋†̌'̂ $̆�̆�&̂̆ ˇ̂˙̌'̋ �̃'̋�°†̌̂�̌�°°̂'&��&̂̆ ˇ̂˙̌'̋ �̃'̋�°̌|�°'�&}�|̌&̆̌F=G>?D�IL�N�I���?�g

�— x̌°'̋ˆ̂"̌|�°'�&}�|̌&̆̌F=G>?D�IL�N�I���??�g�wx���'̋ %̌'̋�|̃"�̌–̌w�̂��ƒ̌ƒl{g{

�J x̌˝̂°�&��"̌̂�̌�̌'̂ �̂����&$�̌̋ °̂�&��"̌°��$&'�̌̂ �y�̆&z��&̂̆ |̌�°'�&}�|̌&̆̌F=G>?D�IL�N�I���???�g

K x̌��|&'�"̌��°���'̋ˇ̂�y�̆&z��&̂̆ ˇ̂������|̌&̆̌'̂ ⁄̆̆̃ '�&̂̆ ‹̌&�̋ �̌̋̌ °̂�&��"̌|�°'�&}�|̌&̆̌F=G>?D�IL�N�I���???�g�–̆���̌�̋�̌
˝̂°�&��"›°̌̆ ���†̌'&�†̌�̆|̌°����~

H x̆ ˇ̂�y�̆&z��&̂̆ ˇ̂������|̌˙̂�̌�̋�̌}�̆�̇&�̌̂ ˙̌�̌'̂""�y�̌ �̂̃̌ &̆$��°&�̌ ‹̂̆ �|̌ �̂̂̌ ������|̌} �̌̌ŷ$��̆��̆��"̌̃ &̆�̌|�°'�&}�|̌&̆̌
F=G>?D�IL�N�I���?−�ǧw‰̂ ��"���̌„���̌!!g{

“ x̌ �̇|���"†̌°����†̌̂�̌"̂'�"̌ŷ$��̆��̆�̌̂ �̌ŷ$��̆��̆��"̌̃ &̆�̌|�°'�&}�|̌&̆̌F=G>?D�IL�N�I���−�g
L x̆ ˇ̂�y�̆&z��&̂̆ �̌̋��̌̆ �̂��""̌��'�&$�°̌�̌°̃}°��̆�&�"̌����̌̂ ˙̌&�°̌°̃��̂��̌̇�̂� �̌̌ŷ$��̆��̆��"̌̃ &̆�̌̂ �̌̇�̂� �̌̋�̌y�̆���"̌�̃}"&'̌

|�°'�&}�|̌&̆̌F=G>?D�IL�N�I���−?�g�w‰̂ ��"���̌„���̌!!g{

” x̌'̂��˜̆&�̌��̃°�̌|�°'�&}�|̌&̆̌F=G>?D�IL�N�I���−?�g�w‰̂ ��"���̌„���̌!!g{

�� x̆ �̌y�&'̃"�̃��"̌��°���'̋ˇ̂�y�̆&z��&̂̆ |̌�°'�&}�|̌&̆̌F=G>?D�IL�N�I���?M�̌̂������|̌&̆̌'̂ ⁄̆̆̃ '�&̂̆ ‹̌&�̋ �̌̌"�̆|ky��̆�̌'̂""�y�̌
�̂̃̌ &̆$��°&�̌ �̂̌�̌̆ ˆ̆k"�̆|ky��̆�̌'̂""�y�̌̂ ˙̌�y�&'̃"�̃��̌w°��̌&̆°��̃'�&̂̆ °{ǧ–̆���̌�̋�̌̆ ���†̌'&�†̌�̆|̌°����̌̂ ˙̌�̋�̌'̂""�y�̌̂ �̌
˜̆&$��°&�~

I� x̆ ˇ̂�y�̆&z��&̂̆ �̌̋��̌̆ �̂��""̌��'�&$�°̌wh{̌� �̂�̌�̋�̆ ‘̌‘h’‘‚ˇ̂˙̌&�°̌°̃��̂��̌̇�̂�'̌̂ �̆�&}̃�&̂̆ °†̌���}��°̋&�̌�̇�°†̌�̆|̌y�̂°°̌
��'�&��°̌̇�̂��̌'�&$&�&�°̌��"���|̌�̂&̌�°̌�…����̌̇˜̆'�&̂̆ °†̌°̃}⁄�'�̌�̂'̌����&̆̌�…'���&̂̆ °™̌�̆|̌w•{̌̆ˆ̌� �̂�̌�̋�̆ ‘̌‘h’‘‚ˇ̂˙̌&�°̌
°̃��̂��̌̇�̂�y̌�̂°°̌&̆$�°���̆�̌&̆'̂��̌�̆|̌˜̆��"���|̌}̃°&̆�°°̌��…�}"�̌&̆'̂��̌w"�°°̌°�'�&̂̆ ǐhȟ��…{̌̇�̂�}̌̃°&̆�°°�°̌
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|̂ '̃��̆�ł

−��x�ˆ̃ �̆̂̌ ˙̌�ˆ̆����̌
°̃��̂��̌w°��̌�
&̆°��̃'�&̂̆ °{

−?��x�ˆ̃ �̆̂̌ ˙̌�
�̂̋��̌°̃��̂��̌w°��̌
&̆°��̃'�&̂̆ °{

����� ����� ����� Œ=F t ����� �����

��

Ž�

��

��

��

Ł>C<

�rC;=œ š�v=bOG>?D��G>�t >?G=Ÿ�F==�>A=�sDF>OG>?DF�@ � ���������Q�RP ‰��ǧf̂ ǧhh•ži� �GA=bO<=��� ������—�——
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.. Ṽ �̌$̂+̨°°̃ ˘̌Î�����:8�G�A�7� ����L�
.̂� N GG����:67G�; ����7�����7:O:7:�G@��7�F�G���:8G7��7:8G��F F F F F F F F F F F F .�
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H�$"(#�̆ Î"�̆ 1̂̃˘̂%)+�$̂I"�̆ -̂"')(()('̂)(2̂̂ 1�2̂��>J 1-2̂��>� 12̂���� 1#2̂���> 1"2̂���� 1%2̂K6��

0 � �76C�: ��97��̂�B B B B B B

L/�̂
ˆ
M CC�97� ��: �976��C6E��9N9��7�CE�
5�8 �76C����9N���7�C���969�C���7CE��76CE�
8��69�CE��7��97� ��: �C99���C���C�B

-̂
ˆ

7̀���6���<�C97�CC�6�=�<���97� ����CC��
C��697�T>>�6�=�C��: �<�C97�CC�C�
��A�9����:6��a�7��U�E�>�\T�B B B B

�����97�C�>����7��>�<� B B B B B

LL̂
ˆ
b�6�97� ��: ��7���6���<�C97�CC�
��69N969�C�76�97�������7��97��>�<E�D��6���
�76�6���<�C97�CC�9C�������8���9���7��

L3̂
ˆ
c6���97� �B�O�76�97��������97��
�CC�: �6���C����:���596����CC�6C�
d=5��97�97���6�e?B��B B B B B B B

L�̂ X̃ �̌$̂+̨°°̃ ˘̌Ĝ�����97�C��E�>��E�>>Ê
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KRbcUSdc_SKUĤcPHNOPQRSTONHSUHPOQ_SKUHnopqcrqsrHKRHqtre i
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	CSO Name: Friends of Cape Florida, Inc. 
	Mailing Address: 1200 Crandon Blvd, Key Biscayne, FL 33149
	Telephone Number: 786-582-2673
	Website Address: www.friendscapeflorida.org
	Code of Ethics on website: Yes
	CSO Mission statement: Friends of Cape Florida's mission is to preserve and enhance the resources of Bill Baggs Cape Florida State Park. 
	Brag - Results Obtained: Fundraiser events - hosted 4 FOCF events through the year including the Full Moon Party and Haunted Hike, in addition to cosponsering several 5K events in conjuction with other organizations. 

Volunteer events - FOCF aided in hosting dozens of cleanup events in addition to the weekly cleanup event open to th public, they worked with several other organizations and corporations and recruited many valuable volunteers and committee members to assist with FOCF operations. 

Membership and committee members - both have increased, membership has steadily grown and the FOCF have recruited several committee members who assist in hosting events, posting newsletters and social media posts, registering event attendees, and more. 
	Next three year plans: > Plan and execute the 200th Anniversary of the Cape Florida Lighthouse as significant historic event in Key Biscayne, Miami Dade and beyond. 
> Utilize the bicentennial celebration as platform to build alliances wtih new members, donors, organizations and other supporters.
> Develop a 1 year long, biscentennial event schedule for the 200th anniversary of the Cape Florida Lighthouse 1825-2025.
> Develop Committees for 200the anniversary, fundraising, education/programming and more.
> Grow collaboration with coporations and organizations for Days of Service and Action. Expand programs like Adopt-a-Nest and other concepts.
> Identify and apply for grants and other funding to benefit the park, the lighthouse interpretive signage and other ways to educatie, engage and inspire 
visitors and community alike.
> Replace the current, dull plexiglass in the lighthouse cupola with National Historic Preservation Act standard glass.
> Expand collaboration with the wider commnity to build support, understanding and a heightened sense of protection for what we love.
> Create the foudnation for an endowment to build a sustainable FOCF structure and future beyond a volunteer-only organizaation.
	Number paid general members: 86
	Number Board of Directors: 8
	Total Board Hours: 1061
	Park Manager comments: The CSO has continued a forward momentum over the last couple years which began showing results throughout 2023. An increase in organization, volunteers assisting with CSO goals, membership, turtle adoptions, and membership incentives such as regular newsletter and social media presence has made 2023 a formative year for the CSO. 

Throughout 2023, the CSO began creating standard operating procedures for events creating an events calendar going out through 2025, preparing for the bicentennial celebrations for the Cape Florida Lighthouse in 2025, and establishing both short term and long term goals for the CSO and each sector of the Friends (events, membership, volunteers, gift shop, etc.). 

Several members of the CSO have played a huge role in the reorganization and reinvigoration of the CSO, however a few board members seem reluctant to the changes and new expectations being set. 

The park (including management, PSS, Rangers, BIologist, and volunteers) and the CSO president have routine meetings and discussions about ideas, events, what's working and what needs improvement, and routinely check in on the progress. These checkins help create a smooth and open line of communication, and increase the flow of ideas and feedback between the park and the CSO. 
	CSO President comments: Our 2023 efforts focused on clearly defining and streamlining CSO procedures. The new procedures to execute events, create 
activites, lectures and expand ways to make the park accessible were very well receivedd and seen as positive changes to make the 
CSO more efficient and effectiv, directly benefitting the park.

We had full support in our efforts to raise the awareness of the CSO's purpose and mission and continuously grow and improve our 
relationships with Park Management as well as the surrounding community. 

Park Management, all PSSs, Biologist and the entire team approach our requests with creativity, enthusism and productive 
collaboration. They generously shared their professional knowleldge of park management, natural and cultural resources. Rangers 
have reacted entusiastic and are highly engaged and helpful. It has been one of the most rewarding aspects of our work to see the 
constant, effective and highly professional support we are receiving from everyone on the team.

We enjoy a lively exchange of ideas, suggestions and project ideas for how to improve the park and our activities. Learnig from the 
team's vast knowledg and specialist's knowledge has been particularly interesting and enriching for the organiation. 
> Communication with Park Management is excellent, prompt and effective.
> Rangers are highly engaged and respond to requests for event support or other needs.
> Speciality knowledge is offered regularly to improve our understanding of the park's resources, history, flora and fauna.

We continue our efforts to grow the CSO's and Park's engagement with the residents and the Village of Key Biscayne, improving 
awareness for the park's significance and uniqueness and the support it needs and deserves.
	Buildings: 
	Cultural Resources: 
	Natural Resources: 
	Maintenance Equipment: 
	Landscaping: 
	Vehicles: 
	Amenities: 3339.00
	Staff support: 
	Exhibits: 
	Displays: 
	Publications: 
	Program materials: 
	Other program services: 
	Total Program Services: 3339
	Gift shop: 21107.00
	Merchandise sales: 
	Progams and events: 98905.00
	Vending: 
	Rentals: 
	Donation boxes: 13825.00
	Other revenue: 
	Total Visitor Services Revenue: 133837
	Total Year's Expenses: 117931
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Net Assets: 136148


