
   
 

 
  

 
 

 
 

    
     

  
  

        
 

 
    

    
   

  
 

 
   

    
    

  
 

      
  

     
  

 
     

    
  

      
     

   
      

    
  

        
   

 
 
 
 
 
 
 
 
 
 

 

Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2021 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support Organization (CSO) Name: Friends of Cape Florida, Inc. 
Mailing Address: 1200 S. Crandon Blvd., Key Biscayne, Fl. 33149 
Telephone Number: 305-401-4595 
Website Address: www.friendsofcapeflorida.com 
☒ Check to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition. 

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS: 
CSO’s Mission: 
The mission of Friends of Cape Florida, Inc. shall be to enhance and perpetuate the Bill Baggs Cape Florida State Park for 
the people of Florida and its visitors. 

Describe Last Calendar Year’s Results Obtained: 
Due to Covid-19, Bill Baggs Cape Florida State Park was open at 50% capacity working under the guidelines of the 
CDC. All activities were limited to groups of ten people or less. This made all community projects including fundraising 
events on hold., we did host a zoom, meet and greet the author of the new biography of Bill Baggs, Amy Condon. The 
interview was shown on a big screen floating on a barge in No Name Harbor here in the park.
We also hosted a movie night for Halloween for families with "Pods" to gather and enjoy a scary movie also shown
on the barge. We spent a lot of time working hands on in the park on projects that needed attention. We replaced our 
Entrance Gate, bought new park benches, replaced wooden railing along water's edge, laid new asphalt on our bike 
paths, bought new beach clean-up buckets and T shirts, repaired the Gator for Sea Turtle season. We received two 
model tall ships for the Lighthouse Keepers cottage with a donation value of $20,000 and donated was a
Kawasaki Diesel MULE with a donation value of $10,000.
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Describe the CSO’s Plans for the Next Three Calendar Years: 

Host 3rd Annual Full Moon Fundraiser in January,2022 Discuss plans for a Visitor ' s Center 
Purchase a storage trailer for the CSO. 
Purchase a Studio Trailer for an Artist-in-Residence program Install two volunteer RV parking with hookups. 
Host the Annual Halloween Hike Host weekly Beach Clean-ups 
Host regularly scheduled guided Nature Walks 
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CSO’s LAST CALENDAR YEAR STATISTICS: 
Total Number of CSO General Membership: 55 
Total Number of Board of Directors: 8 
Total Volunteer Hours for the Board of Directors (Hours from VSys. Work with your parks’ volunteer manager): 1240 

PARK & CSO RELATIONSHIP: 
Relationship with the Park and CSO is wonderful. We enjoy working together and we accomplish a lot together. 

Park Manager’s Comments on the CSO & Park Relationship and Support: 
This past year has been another reflection of the positive what we "Can Do" attitude of the Friends Board of 
Directors, and our many supporters. Significant projects have been accomplished which continue to make our 
Park a Gem in the Florida Park Service System for the future generations. Special public events sponsored by 
the Friends of Cape Florida State Park Inc. reflect the quality of interpretation and recreational opportunities 
our guests have learned to associate with the Bill Baggs Cape Florida State Park State Park. State budget 
concerns and economic uncertainty have not deterred our wonderful Park staff from striving to go the extra 
mile for our visitors, and our invaluable volunteers continue to be an inspiration to public service. 
As you read this report, you will no doubt be pleased to see the strides that have been made, and the 
promise the future holds for one of Florida's premier state parks. Improvement projects that have been 
completed. Thank you for your continuing support. Florida's award-winning state park system would not be 
able to provide the level of service that it does without the generous contributions of time and money we 
receive from our Citizen's Support Organization. Thank you for supporting the Friends of Bill Baggs Cape Florida 
State Park; and thank you, Friends of Cape Florida State Park Inc. for supporting the Bill Baggs Cape Florida State 
Park 

CSO President’s Comments on the CSO & Park Relationship and Support: 
The relationship between the Park and the CSO cannot be better. There is great communication and respect. We help 
meet the goals set out by the Park Director and we enjoy ourselves while making those goals happen. It is a pleasure to 
be part of the State Park system. We are also very proud of the impact we have on the local Community by having such a 
beautiful park for everyone to use. 

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, SPECIFIC PARK(S) SUPPORT: 
Program Service Expenses are costs related to providing your organization's programs or services in accordance with 
your mission. For CSO’s provide expenses that directly support the park(s). For established nonprofit organizations, 
program service expenses generally represent most of the overall expense of the organization. For the last calendar year 
provide totals $ for each that apply. 

Building improvement, construction or renovations $21,539.00 
Cultural resources (e.g., historic structure restoration/ renovation) $20,000.00* 

Natural resources (e.g., native plants, natural lands restoration) $500.00 
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $1455.86 

Other facilities and landscape maintenance $815.98 
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $10,000* 

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $4,438.00 
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $604.00 

Big ticket visitor center exhibits or interpretation updates $ 
Park exhibits, displays, signage $ 

Park publications, brochures, maps, etc. $ 
Programing/interpretation support material purchases $2,000.00 

Other program services $ 
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Total Program Service Expenses $61,602.84 

Total Operating Expenses (Overhead including fees, memberships, postage, rent, utilities, etc.) $0 

Visitor Services Revenue 
Park gift shops, craft stores and concession sales $ 

Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 

Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 

In-park donation boxes $ 
Other visitor services revenue $ 

Total Visitor Services Revenue $31,602.84 
Net Assets $43,026.41 

CSO AUDIT: 
Total of Last Calendar Year’s Expenses (including grants) $ 
Section 215.981(2), Florida Statute requires an independent CPA audit using Government Audit Standards (U.S. GAO 
Yellow Book) when the CSOs annual expenses are $300,000 including grants. The audit is due by September 1 (9 months 
after the CSO’s calendar year ends) to the Florida Auditor General and to the Department. 

This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes 

Title Name Signature Date 
CSO President 

Park Manager 

☒ CSO’s Code of Ethics is attached 
☐ CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N Receipt. All IRS Form 

990’s must be complete with Part III Program Service and all appropriate Schedules (A, O and others as 
appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent 990 and schedules. 
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