


Capital Facilities Interpretation Combined Project Estimate
Implementation Scale.
‘:imeﬁame Interpretive (Interpretive, (TS IRER D (=2 Cost Estimate or EEEED Time Estimate
Region Park Use Area Objective Action Item Action Subject Cost Estimate Aspect Additional Details - Interpretation Type CIGATS or Repair (1.Concept, II.Design, per year Total Cost Time.
(Short-Term/Mid-Term/ Major, Medium, Sub (Short, Mid, Long)
(Y/N) " (N/R) IIl.Fabrication) (Base +10%)
Long-Term) Minor or Sub)
Imple it lient ents t Evaluate th: d fe I t St rt
Big Cypress Collier-seminole Entrance Area mplement resilient entrance/paymen valuate the need for a replacement Evaluate upPo $  1,000,000.00 Short-Term N 1,000,000.00
ranger station. Facilties
Imple it lient ents t Dete feasibility of kiosk 13
Big Cypress Collier-seminole Entrance Area mplement resilient entrance/paymen etermine “5‘& ‘S“:"‘: fosk paymen Construct Kiosk s 15,000.00 Short-Term N 1,000,000.00
ystem.
I k infrastructy d visite Re d rf: k roads and
Big Cypress Collier-Seminole Roads and Sidewalks mprove park infrastructure and visttor epair and resurface park roads an: Improve Road $  500,000.00 Mid-Term N 500,000.00
parking areas as needed
Improve park infrastructure and visitor | Repair, replace and expand sidewalks
Big Cypress [ Collier-seminole Roads and Sidewalks prove park infrastructure and vst pat rep Hpand sidew Improve Walkway | $ 40,000.00 Mid-term N 40,000.00
opportunities. throughout the park to improve access.
I k infrastructy d visite Install I it d culverts
Big Cypress Collier-seminole Roads and Sidewalks mprove park infrastructure and visttor nstall low water crossings and culverts Construct Structure | § 15,000.00 Short-Term N 15,000.00
along roads as needed
Replace tr developed lost
Big Cypress Collier-Seminole Landscaping Restore tree canopy. eplace trees in developed areas ot in Improve Landscape | §  1,000,000.00 Long-term N 1,000,000.00
recent hurricanes
Blackwater River Day Use Provide water access, trall access, Maintain boating and paddling access to Waterway
Big Cypress | Collier-Seminole water River Day interpretation, picnicking, and supporting | " oo 8 2N Pacaling Maintain s 1,000.00 Continual N 1,000.00
Area the Blackwater River. Access
facilities.
Blackwater River Day Use Provide water access, trail access,
Big Cypress [ Collier-seminole A interpretation, picnicking, and supporting Replace restroom. Demolish Restoom | $  650,000.00 Long-term N 650,000.00
facilities.
Blackwater River Day Use| _Provide water access, trai access, Replace and construct additional picnic
Big Cypress | Collier-seminole water fiver Day interpretation, picnicking, and supporting | -1 et aadhional plent Construct Pavilon [ $  270,000.00 Long-term N 270,000.00
Area pavilions throughout the day-use area.
facilities.
Blackwater River Day Use Provide water access, trail access,
Big Cypress [ Collier-seminole A interpretation, picnicking, and supporting | Construct a large, screened pavilion, Construct Paviion [ $  300,000.00 Long-Term N 300,000.00
facilities.
alackwater River Day Use Provide water access, trail access, Develop and implement an interpretive Sub- see parkwide
Big Cypress [ Collier-seminole A interpretation, picnicking, and supporting | plan in conjunction with other areas of | Construct Plan Y Sub of parkwide intepretive planning | Interpretive Planning Major-Sub N Phase I Il I e Long-Term
facilities. the park. planning
Royal Palm Hammock | Redevelop the Royal Palm Hammock Nature
Big Cypress [ Collier-seminole v velop v . Realign and stabilize the trail Improve Trail Mid-Term N
Nature Trail Trail.
Develop and implement parkwide The type, design, quantity and
Barrion Collier Memorial, | L\ o e interpretation of this mul interpretive planning that equally placement of interpretive elements to
Big Cypress | ColierSeminole | Vilage Site, lockhouse, | °*1%¢ S92 e 2 "¢ MU acknowledges and interprets the Native | Construct Plan v deepen understanding and improve | Interpretive Planning Major N Phase | Il I S 1,000000.00 Long-Term
and Walking Dredge American and early 20th century history orientation will be specified during this
of the site, parkwide planning process.
Improve resilience, functionality and natural
Big Cypress Collier-seminole Campground aesthetics, while improving the resource- Redesign the campground Improve Campground | $ 150,000.00 Mid-Term N 150,000.00
based camping experience.
Improve reslience, functionality and natwral |
Big Cypress Collier-seminole Campground aesthetics, while improving the resource- P! Improve Campground | $ 25,000.00 Short-Term N 25,000.00
campground resilience.
based camping experience.
Improve resilience, functionality and natural
Repair campground bathhouses and
Big Cypress Collier-seminole Campground aesthetics, while improving the resource- Renovate Restroom | $  1,900,000.00 Mid-Term N 1,900,000.00
buildings as necessary.
based camping experience.
Improve resilience, functionality and natural
Big Cypress Collier-seminole Campground aesthetics, while improving the resource- | Maintain existing group camp in Loop B. Maintain Campground | §  2,000,000.00 Continual N 2,000,000.00
based camping experience.
Provide functi and lient facilities t Retrofit or replace staff residences to
Big Cypress [ Collier-Seminole Staff Support Areas | o e o lone and restent FACINESTO | easonably safeguard from future Renovate Residence | $  1,00,000.00 Long-Term N 1,000,000.00
support park operations.
flooding.
Provide functi | and lient facilities tc [ k. id d EOT site
Big Cypress Collier-seminole Staff Support Areas rovide functional and resilient facilities to | Improve park residences an sites Renovate Residence | $ 650,000.00 Mid-Term N 650,000.00
support park operations.
Provide functi | and lient facilities tc
Big Cypress | Collier-Seminole Staff Support Areas rovide functional and restlient facilities €0 | panovate utilties in all staff residences. Renovate utiities | $ 25,000.00 Mid-Term N 25,000.00
support park operations.
Provide functi | and lient facilities tc
Big Cypress | Collier-Seminole Staff Support Areas rovide functional and restlient f3cilities €0 | pomove and replace one staff residence. Demolish Residence | $  1,000,000.00 Mid-Term N 1,000,000.00
support park operations.
Provide functi | and lient facilities tc
Big Cypress | Collier-Seminole Staff Support Areas rovide functional and restlient facilties to Add one new staff residence. Construct Residence | $  1,000,000.00 Long-Term N 1,000,000.00
support park operations.
Provide functional and resilient facilites to | Raise electrical outlets and wiring at the
Big Cypress [ Coller-seminole Staff Support Areas vice funet restient et " et ou wring Improve utilities | $ 2,500.00 Short-Term N 2,500.00
support park operations. maintenance building.
Provide functi | and lient facilities tc 2 d/add pole b: d add utiliti
Big Cypress Collier-seminole Staff Support Areas rovide functional and resilient faciites to. | Expand/add pole barns and add utilties Construct Structure | $ 200,000.00 Mid-Term N 200,000.00
support park operations. as necessary.
Make trail improvements to enhance hiking | Evaluate the hiking tral system north of
Big Cypress Collier-seminole Trails experience and reduce impacts to natural | U.S. Highway 41 and identify segments Evaluate Trail s 1,500.00 Short-Term N 1,500.00
resources that require armoring,
Make il improvements to enhance hiking [ | ization
Big Cypress Collier-Seminole Trails experience and reduce impacts to natural P e Improve Trail s 25,000.00 Mid-Term N 25,000.00
measures as necessary.
resources
Coordinate and plan for the protection of | Collaborate with stakeholders to monitor,|
Intermediate and LoNg- .| rosources, faciities and infrastructure| - gauge and project receiving hydrolo Interagency
Big Cypress | Collier-seminole term Planning for " urces, facliies and infrastructure | - gauge and project recelving hydrology Facilitate gency | ¢ 1,000.00 Short-Term N 1,000.00
as a consequence of immanent hydrological | influenced by the greater restoration of Cooperation
Hydrological Changes
changes. the Picayune Strand.
Coordinate and plan for the protection of Coordinate and communicate to
Intermediate and LoNg- | | rosources, facities and infrastructure |~ stakeholders the necessary mitigatin Interagency
Big Cypress | Collier-seminole term Planning for " urces, facilies and infrastructur " v mitigating Faciitate Bency | ¢ 1,000.00 Short-Term N 1,000.00
as a consequence of immanent hydrological | measures required to protect park Cooperation
Hydrological Changes
changes. resources.
Coordinate and plan for the protection of
Intermediate and LoNg- | rosources, facities and infrastructure | Evaluate road and culvert nfrastructure
Big Cypress [ Collier-seminole term Planning for " urees, faciities and Iptrastiucture Eva Lvert mmastructar Evaluate structure | $ 7,500.00 Short-Term N 7,500.00
as a consequence of immanent hydrological to determine long-term efficacy.
Hydrological Changes g




Capital Facilities Interpretation Combined Project Estimate
Implementation Scale.
S (P (nterpretive, | NeW Construction Phase Costistimateor | CSLESCARON | p e pimate
Region Park Use Area Objective Action Item Action Subject Cost Estimate Aspect Additional Details - Interpretation Type WL or Repair (.Concept, IL.Design, per year Total Cost Time
(Short-Term/Mid-Term/ Major, Medium, Sub (Short, Mid, Long)
v/N) 2 (N/R) llFabrication) (Base +10%)
Long:Term) Minor or Sub)
Coordinate with Collier County, FWC and
Maintain sustainable navigation along the |~ the LS. Coast Guard (USCG) to install
Big Cypress | Collier-seminole Blackwater River intain sustal vieat e and (USCS)tol Improve signage | $ 1,000.00 Short-Term N 1,000.00
tiver. signage on Blackwater River to aid
navigation
Maintain sustainabl tion along th Mot
Big Cypress Collier-Seminole Blackwater River j2intain sustainat r:"ra‘”ga fonalongthe | 1. ignate Mud Bay as a motor exclusion Designate . d"s";n s 1,000.00 Short-Term N 1,000.00
iver. xclusi
Maintain sustainabl tion along th Wat
Big Cypress Collier-Seminole Blackwater River 2intain sustainat r:"ra‘”ga fonalongthe | -y, intain navigable access to the Gulf. Maintain :c::::y s 1,000.00 Continual N 1,000.00
iver.
Improve space for ingress/egress, traffic | Evaluate feasibilty of a reservation
Big Cypress [ Delnor-Wiggins Pass Entrance Area prove sp Ingress/eg " vl 1oty ofa reserva Evaluate | Public Access | § 1,000.00 Short-Term N 1,000.00
management and turning radius. system
Improve space for ingress/egress, traffic | Install an exterior automatic gate at the
Big Cypress |  Delnor-Wiggins Pass Entrance Area prove sp: ingress/egre " Herior automatic g Construct Gate | 35,000.00 Mid-term N 35,000.00
management and turning radius. park entrance.
Reconstruct four of the former five parki
Big Cypress | Delnor-Wiggins Pass | Beach Access Parking | oo it FoUr "are; ormer five Parking | pemove the northernmost parking area. Demolish parking | $ 30,000.00 Short-Term N 30,000.00
Reconstruct four of the former five parking |~ Restore former approximately 1-acre
Big Cypress |  Delnor-Wiggins Pass | Beach Access Parking uetfou five parkdng peroximately Improve parking | § 50,000.00 Mid-Term N 50,000.00
areas parking area to maritime hammock
Reconstruct four of the former five parking | Reconstruct four of th i
g Cypress | Delnor-Wiggins Pass | Beach Access parking | """ 017 ® {1 former fve parking | Reconstructfour of e previous PTG | congtruce Parking | $  400,000.00 Long-term N 400,000.00
Reconstruct four of the former five parking | Install kiosk ts systems for park
Big Cypress | Delnor-Wiggins Pass | Beach Access Parking | oo 1t four of the former five parking | Install kiosk payments systems for par Construct Kiosk [ s 75,000.00 Mid-Term N 75,000.00
areas. entry and other use fees.
Design and construct three restrooms to
Big Cypress |  Delnor-Wiggins Pass | Beach Access Amenities Construct replacement restrooms. e uct three restre Construct Restroom | $  5,000,000.00 Long-Term N 5,000,000.00
accommodate beach users.
Implement roving interpretive Note: design and produce graphic wra
Big Cypress |  Delnor-Wiggins Pass | Beach Access Amenities | Reestablish interpretive programming. P VIneg Interpreciv Improve Plan v 180 and produce 8raphic WP | going Interpretation Minor N Phase I 11 I Short-Term
programming. for roving interpretive traler.
Provide hiking access through northern | Installtrailhead elements at north end of
Big Cypress |  Delnor-Wiggins Pass North Point Trail Vide hiking e " ' Construct signage | $ 1,000.00 Mid-Term v Interpretive Element Minor N Phase , I, Il Mid-Term 1,000.00
extent of park uplands. he northermmost parking area.
Provide hiking access through northern |~ Delineate narrow gauge trail through
Big Cypress | Delnor-Wiggins Pass North Point Trail Vide hiking roue " " W avge tral throug Construct Trail $ 1,500.00 Mid-Term N 1,500.00
extent of park uplands. restored maritime hammock
Long-Range Park Continue to evaluate off-site parking with|
Big Cypress | Delnor-Wiggins Pass ong Range Parking Evaluate off-site parking alternatives, [ "M@ t© evaluate offsite parking wi Evaluate Parking Continual N
Alternatives Coller County.
Long-Range Parkin Consolidate parking to maximize natural | ¢\ o1 e and design a multilevel
Big Cypress | Delnor-Wiggins Pass 8-Ranes e areas within the park, environmental P! e Construct Parking | $  500,000.00 Long-Term N 500,000.00
Alternatives parking facilty.
resilience and operational efficiency.
Long-Range Parkin Consolidate parking to maximize natural | o\ o ciizeq walkway between
Big Cypress | Delnor-Wiggins Pass 8-Rane e areas within the park, environmental P Y Construct Walkway | $ 80,000.00 Mid-Term N 80,000.00
Alternatives the parking facility and the beach access.
resilience and operational efficiency.
The type, design, quantity and
placement of interpretive elements to
Improve orientation and interpretation at | Develop and implement an interpretive deepen understanding and improve
Big Cypress | Estero Bay Preserve Parkwide Construct Signage v Interpretive Element Medium N Phase , 1l I $ 40,000.00 Mid-Term 40,000.00
preserve trailheads sign plan. orientation wil be specified during this
planning process for Winkler Point and
Estero River Scrub.
Bal tection and Implement permit-oni tem f
Big Cypress | Estero Bay Preserve | Winkler Point Trailhead [ 021" [e50Urce protection andpassive | implement permit-only access systemfor| o0 | puplic Access | $ 1,000.00 Short-Term N 1,000.00
recreational use. visitor use management.
Bal tection and Monitor vsit d impacts to trail
Big Cypress |  Estero Bay Preserve | Winkler Point Trailhead [ 0 o1c° 'es0Uce protection and passive | Monitor visitor use and impacts to trai Maintain il s 1,00000 Continual N 1,000.00
recreational use. and surrounding natural resources.
Balance resource protection and passive Expand perimeter fencing around
Big Cypress |  Estero Bay Preserve | Winkler Point Trailhead resource protect passiv *pand perimeter fencing arou Improve Trail $ 20,000.00 Mid-Term N 20,000.00
recreational use. trailhead
Balance resource protection and passive
Big Cypress |  Estero Bay Preserve | Winkler Point Trailhead e o aon " PPEEYE | nstal low water crossingsat tralhead Construct structure | § 15,000.00 Long-Term N 15,000.00
mprove tral to enhance the NIV 1 it armoring and/or stabilization
Big Cypress |  Estero Bay Preserve | Winkler Point Trailhead | experience and reduce impacts on natural | ™™ e Improve Trail s 25,000.00 Mid-Term N 25,000.00
measures as necessary.
resources
Improve trail to enhance the hiking
Revegetate denuded and eroded
Big Cypress | Estero Bay Preserve | Winkler Point Trailhead | experience and reduce impacts on natural et Improve il s 2,500.00 Mid-Term N 2,500.00
resources e !
Provide trail access to the natural areas of
Big Cypress |  Estero Bay Preserve | Estero River Scrub Trail vide ! Y Install an electric gate. Construct Gate $ 35,000.00 Short-Term N 35,000.00
the Estero River scrub.
Provide trail access to the natural areas of
Big Cypress |  Estero Bay Preserve | Estero River Scrub Trail vide ! Y Improve parking area drainage. Improve Parking | $  100000.00 Short-Term N 100,000.00
the Estero River scrub.
Provide trail access to the natural areas of
Big Cypress |  Estero Bay Preserve | Estero River Scrub Trail vide tral v Construct permanent restroom. Construct Restroom | $  1,000,000.00 Long-Term N 1,000,000.00
the Estero River scrub.
Provide trail access to the natural areas of
Big Cypress |  Estero Bay Preserve | Estero River Scrub Trail vide ! Y Install low water crossings on trail. Construct structure [ § 15,000.00 Short-Term N 15,000.00
the Estero River scrub.
Replace the existing strand swamp
Fakahatchee Strand Big Cypress Bend Replace the strand boardwalk and
Big Cypress | | onochee Stran g Cypress Ben eplace the strand swamp boardwalkand | - oy i within its historic alignment Improve Walkway |$  500,000.00 Mid-Term N 500,000.00
Preserve Boardwalk provide connection to new trailhead.
footprint.
g Cypress || FPkahatchee Strand Big Cypress Bend Replace the strand swamp boardwalk and | Connect segments of the Big Cypress improve wallwsy | $ 5000000 ShortTerm N 5000000
Preserve Boardwalk provide connection to new trailhead. Bend Boardwalk.
The type, design, quantity and
placement of interpretive elements to
Fakahatchee Strand Big Cypress Bend Replace the strand swamp boardwalk and | Develop and implement an interpretive
Big Cypress e VP P wamp boardw velop and imp nterpretiv Construct Plan v deepen understanding and improve | Intepretive Planning Medium N Phase |, I $ 50,000.00 Mid-Term 50,000.00
Preserve Boardwalk provide connection to new trailhead. plan for the boardwalk connection.
orientation wil be specified during this
planning process.
Fakahatchee Strand Big CypressBend | Replace the strand swamp boardwalk ang | C2°"Inate With trbal representatives to Interagenc
Big Cypress " e Cvr P wwamp boardw explore interest in a connection to the Facilitate gency | ¢ 1,000.00 Short-Term N 1,000.00
Preserve Boardwalk provide connection to new trailhead. Cooperation
Miccosukee village.




Capital Facilities

Interpretation

Combined Project Estimate

Implementation Scale.
e Interpretive (mtoretive, | MW Comstruction Phase CostEstimater | COStESCAlation |
Region Park Use Area Objective Action Item Action Subject Cost Estimate Aspect Additional Details - Interpretation Type WL or Repair (.Concept, IL.Design, per year Total Cost Time
(Short-Term/Mid-Term/ Major, Medium, Sub (Short, Mid, Long)
v/N) 2 (N/R) llFabrication) (Base +10%)
Long:Term) Minor or Sub)
Continue routine monitoring and
Fakahatchee Strand Provide paddle access in balance with inue routi foring
Big Cypress East River Paddle Launch evaluation of visitor use impacts and Evaluate | Public Access Continual N
Preserve sensitive resources.
implement adaptive visitor management.
Fakahatchee Strand Provide paddle access in balance with | Maintain gate, access road, parking and
Big Cypress East River Paddle Launch vide P ! w intain & parking Maintain Structure [ $ 1,000.00 Continual N 1,000.00
Preserve sensitive resources interpretive infrastructure.
Fakahatchee Strand Improve organization, functionality and |  Improve directional signage along the
Big Cypress Southeast Entrance Area | !"Pro"¢ O v P gnage along Improve signage | $ 1,000.00 Short-Term N 1,000.00
Preserve reception at the current preserve entrance. current entrance road.
Provide wayfinding and interpretive
Fakahatchee Strand Improve organization, functionality and | elements at the entrance that clear
Big Cypress Southeast Entrance Area P! B v v Construct Signage Y Interpretive Element Minor N Phase |, II, Ill s 20,000.00 Mid-Term 20,000.00
Preserve reception at the current preserve entrance. |identifies the end of Janes Scenic Drive as
the primary long-distance trailhead.
Fakahatchee Strand Improve organization, functionality and
Big Cypress " Southeast Entrance Area [ PrOY® OrBanization, functionality Install a centralized entry fee station. Construct Kosk | $ 6,500.00 Short-Term N 6,500.00
Preserve reception at the current preserve entrance.
Fakahatchee Strand Improve organization, functionality and Repurpose the small visitor center Support
Big Cypress Southeast Entrance Area | !"PrOVe OrBanization, functionallty pu N Improve upp $ 75000000 Mid-Term N 750,000.00
Preserve reception at the current preserve entrance. building for operations Facilties
Fakahatchee Strand Improve organization, functionality and Support
Big Cypress Southeast Entrance Area | !™PrOVe OrBanization, functionallty Add five volunteer sites. Construct upp S 250,000.00 Long-Term N 250,000.00
Preserve reception at the current preserve entrance. Facilties
Fakahatchee Strand Develop an alternative access to the interior | Delineate the route of a new entrance
Big Cypress Southeast Entrance Area | *°"*' " " et ! . " Construct Road $ 1,000.00 Mid-Term N 1,000.00
Preserve of the preserve. road from State Road 29,
Fakahatchee Strand Develop an alternative access to the interior | Coordinate potential access with Interagency
Big Cypress Southeast Entrance Area | *"*' " v et inate potents " Facilitate BV | s 100,000.00 Short-Term N 100,000.00
Preserve of the preserve. SFWMD. Cooperation
Discontinue public access at Jones Grade
in favor of enhanced sense of arrival and
Fakahatchee Strand | Jones Grade Trailhead |Transition the former Jones Grad t
Big Cypress | oo chee Stran ones Grade railhead | Transition the former Jones Grade QUAITY Site| ;4 ctory interpretation at the main improve | Public Access | $ 1,000.00 Short-Term N 1,000.00
Preserve and Lakes Use Area from use area to restoration area.
trailhead located within the heart of the
preserve.
Fakahatchee Strand | Jones Grade Trailhead | Transition the former Jones Grade quarry site| - Improve habitat conditions within the
Big Cypress } ' ranst " auarmy s prove habl ons with! Improve Quary | 25,000.00 Long-Term N 25,000.00
Preserve and Lakes Use Area from use area to restoration area. former quarry lakes
Fakahatchee Strand | Jones Grade Trailhead | Transition the former Jones Grade quarry site|  Restore upland natural communities
Big Cypress " } ' ranst " auarmy s g v L Improve Quary | 25,000.00 Long-Term N 25,000.00
Preserve and Lakes Use Area from use area to restoration area. surrounding the former quarry lakes.
Fakahatchee Strand | Janes Scenic Drive and |~ Improve the viewshed along appropriate Manage vegetation along select
Big Cypress " o prove the view & 2PPropr e vegetat e Maintain Landscape | $ 10,000.00 Continual N 10,000.00
Preserve Main Trailhead segments of Janes Scenic Drive segments of Janes Scenic Drive.
Fakahatchee Strand | Janes Scenic Drive and | Improve the viewshed along appropriate Maintain and, where appropriate,
Big Cypress fe v prove the view ' appropri intain and, where appropr Improve structure | $ 50,000.00 Long-Term N 50,000.00
Preserve Main Trailhead segments of Janes Scenic Drive improve the system of culverts.
ratanatchee stand | Janes Scenic rive ang. | EPPSIZE the main trailnead as the premmier
ic Driv
Big Cypress point for embarkment into the heart of the | Update interpretation and wayfinding. Improve Signage v Interpretive Element Minor N Phase , Il I $ 20,000.00 Mid-Term 20,0000
Preserve Main Trailhead
preserve.
Improve the preserve’s trai system to ensure
Fakahatchee Strand Conduct h luation of
Big Cypress | O <anatchee Stran Trail System sensitivity to natural resources and onduct a comprehensive evaluation of Conduct Assessment | $ 25,000.00 Short-Term N 25,000.00
Preserve all existing preserve trails.
appropriate visitor access.
e akahatchee strand Improve the preserve’s trail system to ensure| Identify and modify trail alignments that
Big Cypress e Trail System sensitivity to natural resources and pose significant impacts to sensitive Improve il s 75,000.00 Short-Term N 75,000.00
reserv
appropriate visitor access. natural areas.
Improve the preserve’s trai system to ensure
Fakahatchee Strand Improve trai conditions and wayfindin
Big Cypress Trail System sensitivity to natural resources and P! yiinding Improve Trail s 1,000.00 Long-Term N 1,000.00
Preserve for al vetted trails.
appropriate visitor access.
Parkwide Infrastructure | Improve and maintain the system of culverts
Fakahatchee Strand
Big Cypress e and Hydrological | to sustain the natural movement of water Monitor hydrology. Maintain uilites | $ 10,000.00 Continual N 10,000.00
reserv
Compatibilty across the preserve.
Parkwide Infrastructure | Improve and maintain the system of culverts
Fakahatchee Strand
Big Cypress e and Hydrological | to sustain the natural movement of water Maintain existing culverts Maintain Structure [ § 10,000.00 Continual N 10,000.00
reserv
Compatibilty across the preserve.
Parkwide Infrastructure | Improve and maintain the system of culverts
Fakahatchee Strand Tt ucture f Improv intain the sy UV | Install additional culverts or other related
Big Cypress and Hydrological | to sustain the natural movement of water Construct Structure [ § 150,000.00 Short-Term N 150,000.00
Preserve water-handling measures as needed.
Compatibilty across the preserve.
Koreshan Historic Determine adaptive reuse for the New Support Note: i reuse s vistor center. DRP will
Big Cypress | Koreshan Historic Increase public access at the New Store. P! Improve PP s 100,000.00 N 8D ‘work with concessionaire on 100,000.00
Settlement Store. Facilties
interpretative planning.
Koreshan Historic Interpret all elements of the historic Evaluate the condition of interpretive
Big Cypress | Koreshan Historic istort e istort valu tion of interpretiy Document signage | $ 1,000.00 Continual v Interpretive Element Minor N Phase I Il Il 1,000.00
Settlement settlement elements on an annual basis.
Interpretive improvements to the multi-
Koreshan Historic Interpret all elements of the historic Incorporate multi-media interpretive media content provided at specific
Big Cypress | Koreshan Historic istort e istort rPorate multimedia nterpretiy Construct Plan v ! provi pectl Intepretive Planning Medium N Phase I 11 I $ 75,000.00 Mid-Term 75,000.00
Settlement settlement elements into interpretive plan. historic distrct sites could be
considered
Evaluate feasibility of acquiring ovens
Koreshan Historic Interpret all elements of the historic Restore historic functionality to the Support germane to the Koreshan-era that could
Big Cypress | Koreshan Historic P! v Improve PP s 100,000.00 Long-Term v be utilized for the production of baked | Interpretive Element Medium N Phase |, I, Ill Cost TBD Long-Term 100,000.00
Settlement settlement. Bakery. Facilties
goods and to supplement interpretive
programming.




Capital Facilities Interpretation Combined Project Estimate
Implementation Scale.
:im o, Interpretive (e New Construction Phase CostEstimateor | COStEScalation Time Estimate
Region Park Use Area Objective Action Item Action Subject Cost Estimate Aspect Additional Details - Interpretation Type WL or Repair (.Concept, IL.Design, per year Total Cost Time
(Short-Term/Mid-Term/ Major, Medium, Sub (Short, Mid, Long)
(v/N) " (N/R) Ill.Fabrication) (Base +10%)
Long:Term) Minor or Sub)
Koreshan Hist
Big Cypress | Koreshan Historic °':;;:m;:”‘ Consolidate and expand parking. Discontinue the overflow parking area. Demolish parking | $ 15,000.00 Short-Term N s 15,000.00
Koreshan Hist ‘Assess th ts to adjacent
Big Cypress | Koreshan Historic oreshan Historic Consolidate and expand parking. ssess the impacts to adjacent mesic Conduct Assessment | $ 10,000.00 Short-Term N $ 10,000.00
Settlement flatwoods.
Koreshan Hist
Big Cypress | Koreshan Historic °':;;:m;:”‘ Consolidate and expand parking. Construct expanded paved parking. Construct Parking | $  250,000.00 Long-Term N s 250,000.00
Koreshan Hist Demolish existing and construct Demolish the existing rest th
Big Cypress | Koreshan Historic oreshan Historic emolish existing and construct new emolish the existing restroom within Demolish Restroom | $ 75,000.00 Short-Term N $ 75,000.00
Settlement restroom. historic settlement
Koreshan Hist Demolish existing and construct Construct t tsid
Big Cypress | Koreshan Historic oreshan Historic emolish existing and construct new onstruct a new restroom outside Construct Restroom | §  1,000,000.00 Long-Term N S 100000000
Settlement restroom. historic settlement
Conceptualize and develop pedestrian
Koreshan Hist to the historic settlement with
Big Cypress | Koreshan Historic oreshan Historic Construct a pedestrian connection. access to the historic settlement wi Construct il s 500000 Long-Term N s 5,000.00
Settlement trail connection to adjacent conservation
lands
Koreshan Historic Construct a bridge connecting the
Big Cypress | Koreshan Historic istori Incorporate Boomer Estate with the park. ucta bride e Construct Walkway | $ 50000000 Long-Term N $ 500,000.00
Settlement Mirasol (Boomer) parce to the park.
Koreshan Hist Evaluate and conduct hists
Big Cypress | Koreshan Historic oreshan Historic Incorporate Boomer Estate with the park valuate and conduct historic Conduct Assessment | § 500,000.00 Short-Term N s 500,000.00
Settlement preservation of the house.
In addition to the Boomer House, the 24-
Koreshan Historic Utilize the house and lawn space for Support acre parcel i recognized as an
Big Cypress | Koreshan Historic istort Incorporate Boomer Estate with the park. e N e S Improve upp s 5,000.00 Long-Term v parcel s recogniz Interpretive Planning Medium N Phase |, I $ 25,000.00 Long-Term $ 5,000.00
Settlement special events and interpretation. Facilties ornamental cultural landscape that is
sitable for passive interpretation.
I d facilties and
Big Cypress | Koreshan Historic Campground mprove campground facilities an Reshape and improve RV campsites. Improve Campground | $  1,200,000.00 Long-Term N $  1200,000.00
I d facilties and
Big Cypress | Koreshan Historic Campground mprove campground facilities an Upgrade all utilties. Improve utilities | $ 50,000.00 Short-Term N $ 50,000.00
I d facilties and Reconfi tion the &
Big Cypress | Koreshan Historic Campground mprove campground facilties an econfigure or reposition the two Relocate utilies | $ 200,000.00 Short-Term N S 20000000
sanitary dump stations.
I d facilties and
Big Cypress | Koreshan Historic Campground mprove campground facilities an Replace the bathhouse. Demolish Restroom | §  1,000,000.00 Long-Term N S 1000,000.00
Estero River Boatin
Big Cypress | Koreshan Historic er Boating Improve and bty parking areas. Improve Parking | $  250000.00 Long-Term N $ 250,000.00
Access and Picnic Area
Estero River Boatin
Big Cypress [ Koreshan Historic er Boating Improve functionality and accessibilty. Construct a new restroom. Construct Restroom | $ 1,000,000 Long-Term N $ 100000000
Access and Picnic Area
Northeast Side of Estero |~ Redevelop the volunteer campground to
Big Cypress | Koreshan Historic ! " Velop the volunteer campgrou Redevelop the volunteer campground. | Renovate | Campground | $ 25,000.00 Long-Term N $ 25,000.00
River serve local and regional staff
Northeast Side of Estero | ~ Redevelop the volunteer campground to | Connect operational municipal sewer and
Big Cypress | Koreshan Historic ! " Velop the volunteer campgrou perational municipal sews Improve utilities | $ 25,000.00 Short-Term N $ 25,000.00
River serve local and regional staff
Northeast Side of Estero | Redevelop the volunteer campground to | E51201sh @ vepetative bufer along the
Big Cypress | Koreshan Historic ! " Velop the volunteer campgrou north and east borders of the Construct Landscape | $ 25,0000 Long-Term N $ 25,000.00
River serve local and regional staff
campground
Northeast Side of Estero | | ty of the Museum St Support
Big Cypress | Koreshan Historic | "oreost Side of stero | Increase capacity of the Museum Storage Renovate/expand the building. Renovate PRI S 500,000.00 Long-Term N S 500000.00
River Building Facilties
Northeast Side of Estero | | ty of the Museum St Support
Big Cypress | Koreshan Historic ortheast Side of Estero | - Increase capacity of the Museum Storage |, .1l storage features for art collections.|  Construct upPo §  500,000.00 Short-Term N s 500,000.00
River Building Facilties
Northeast Side of Estero | Connect the northeast side of the park to the | _ Construct  bric the Est
Big Cypress | Koreshan Historic | "Ort ot Side Of Estero fConnect the northeast side of the park to the| - Construct 3 bridge across the Estero Construct Walkway | $  500000.00 Long-Term N S 500000.00
River southeast side. River.
I faciltes to effectivel t park Support
Big Cypress | Koreshan Historic Support Area mprove facilities to efiectively sPPOTtPAMK | 4q a four-bay maintenance facility. Construct upPo $  1,000,000.00 Long-Term N S 1000,000.00
operations. Facilties
I faciltes to effective t park Support
Big Cypress | Koreshan Historic Support Area mprove facilities to effectively support par Add a six-bay pole barn. Construct upPo §  500,000.00 Long-Term N s 500,000.00
operations. Facilties
I faciltes to effective t park Support
Big Cypress | Koreshan Historic Support Area mprove facilities to effectively support par Add an administrative office. Construct upPo $  693,000.00 Long-Term N s 693,000.00
operations. Facilties
I faciltes to effective t park Support
Big Cypress | Koreshan Historic Support Area mprove facilities to effectively support par Relocate the Anna Lewis House. Relocate upPo $  1,000,000.00 Long-Term N S 1000,000.00
operations. Facilties
I faciltes to effective rtpark | Reconfigure the layout of th e Support
Big Cypress | Koreshan Historic Support Area mprove facilites to effectively support park | - Reconfigure the [ayout of the suppor Improve PRI S 500,000.00 Long-Term N S 500000.00
operations. area. Facilties
I faciltes to effective t park
Big Cypress | Koreshan Historic Support Area mprove facili ‘“ﬂp‘;;fﬁ‘:““”” par Stabilize road Improve Road §  450,000.00 Long-Term N s 450,000.00
ions.
Improve facilties to effectively support park | Provide municipal sewer connection to
Big Cypress | Koreshan Historic Support Area prove facilit Vely support vide municipal sewer ! Construct utilites | $2,000000.00 Short-Term N $ 200000000
operations. remaining buildings on septic.
Support
Big Cypress Lovers Key Park Entrance Construct a new ranger station. Design and develop a new ranger station. Construct F::‘p:’e& $  1,500,000.00 Long-Term N $  1500,000.00
it
Main Parkingand | Redevelop facilties to meet visit
Big Cypress Lovers Key 2in Parking an edevelop facilities to meet visitor access Repair restroom facilty. Renovate Restoom | $  650,000.00 Long-Term N S 650000.00
Concession Area and vendor service needs.
Main Parkingand | Redevelop facilties to meet visit Support
Big Cypress Lovers Key ain Parking an fedevelop facilities to meet visitor access Replace concession building. Demolish upPo $  2,400,000.00 Long-Term N S 2,400,000.00
Concession Area and vendor service needs. Facilties
Main Parkingand | Redevelop facilties to meet visit Provide interpretive elements for park
Big Cypress Lovers Key 2in Parking an edevelop facilities to meet visitoraccess | Provide interpretive elements for part Construct Signage | $ 1,000.00 Short-Term v Interpretive Element Minor N Phase 1, 1l I s 20,000.00 Mid-Term s 21,00000
Concession Area and vendor service needs. users as appropriate.
Provide safe and convenient access to the | Reconstruct the boardwalk bridge to the
Big Cypress Lovers Key Beach Access ™ ven! “ walk bride Construct Walkway [ $1,000,000.00 Long-Term N $  1,000000.00
Gulf beach with supporting facilties middle beach.
Provide safe and convenient access to the |~ Construct a restroom at the landward
Big Cypress Lovers Key Beach Access ™ ven! uetar " Construct Restroom | $  1,500,000.00 Long-Term N $  1,500000.00
Gulf beach with supporting facilties side of the boardwalk bridge.
Provide safe and convenient access to the | Continue to evaluate structural viabilt
Big Cypress Lovers Key Beach Access ™ venient access inue to evaluate structural VDY 1 pvaluate Walkway [ $  450,000.00 Continual N $ 45000000
Gulf beach with supporting facilties. of the bridge to the southern beach.
5 Cypress tovers Key Potential Passenger Ferry| Evaluate potental park access by passenger | Evaluate feasibilty of navigation from off] [~ sgose |5 25000000 oo N s 00000
Access ferry. site locations.
Potential Passenger Ferry| Evaluate potential park access by passenger | Identify suitable arrival/departure site
Big Cypress Lovers Key : jer Fery| Evaluate potential par ¥ passenger iy s Hral/departure st Evaluate | Public Access | $ 250,000.00 Short-Term N S 25000000
Access ferry. within the park
Potential P Ferry| Evaluate potential park by Construct potential ted
Big Cypress Lovers Key otential Passenger Ferry| Evaluate potential park access by passenger onstruct porential associate Construct Structure | §1,000,000.00 Long-Term N S 100000000
Access ferry.
Retrofit building interiors to resist
Big Cypress Lovers Key Support Areas Improve resilience of the maintenance area. etroft ﬂ:‘od‘:gg":“::z o resis Renovate Structure | $ 500,000.00 Long-Term N s 500,000.00
ing i




Capital Facilities Interpretation Combined Project Estimate
Implementation Scale.
e Interpretive (ntorpretive, | e Construction Phase CostEstimater | COStESCAlation |
Region Park Use Area Objective Action Item Action Subject Cost Estimate Aspect Additional Details - Interpretation Type WL or Repair (.Concept, IL.Design, per year Total Cost Time
(Short-Term/Mid-Term/ Major, Medium, Sub (Short, Mid, Long)
(v/N) " (N/R) Ill.Fabrication) (Base +10%)
Long:Term) Minor or Sub)
Big Cypress Lovers Key Support Areas Provide essential staff residences. Reconstruct the ranger residence. Construct Residence | $  1,250000.00 Long-Term N S 125000000
Reconstruct f loyee-owned tral
Big Cypress Lovers Key Support Areas Provide essential staff residences. feconstruc “T;;’r")ps‘::g ownedtralen]  construct Residence [ $  1,200000.00 Long-Term N S 1200,000.00
ites.
Mound Ke Reduce erosion on archacologically sensitive
Big Cypress une ey Parkwide . ! " glcally sensitve | pealign and expand the park trails. Improve Trail $ 10,000.00 Long-Term N $ 10,000.00
Archaeological terrain and enhance interpretive experience.
Mound Ke Reduce erosion on archacologically sensitive
Big Cypress une ey Parkwide . ! " gically sensitve | rabilize existing segments of trail. Improve Trail $ 15,000.00 Long-Term N $ 15,000.00
Archaeological terrain and enhance interpretive experience.
Mound Ke Provide a comprehensive interpretive |  Distribute new interpretive elements
Big Cypress i Parkwide experience that includes elements of all parkwide according to a detailed Improve Plan v Interpretive Planning Medium N Phase 1, 1l Il s 75,000.00 Long-Term s 75,000.00
il cultural periods. conceptual plan.
Provide a comprehensive interpretive
Mound Key rovi P ve Interpretiv Improve orientation/wayfinding and Sub - see parkwide
Big Cypress Parkwide experience that includes elements of all Improve Signage v Interpretive Planning |  Medium-sub N Phase 1, 1l Il Long-Term
Archaeological sense of arrival. planning cost
cultural periods.
Charlotte
oo | cayo costastate park | pelican Bay Boat Basin Provide appropriate access. Evaluate expansion of dock and slips. Construct BoatSlips | $  500,000.00 Mid-Term N S 50000000
rbor
Charlott Install additional ¢ ™
2rotte | cayo Costa State Park | Pelican Bay Boat Basin Provide appropriate access. netall additional permanent mooring Construct 00rng - ¢ 50,000.00 Mid-Term N $ 50,000.00
Harbor sites. Buoys
The type, design, quantity and
placement of interpretive elements to
Charlotte Develop and implement an nterpretive Interpretation deepen understanding and improve
Cayo Costa State Park | Pelican Bay Boat Basin Provide appropriate access. Construct Short-Term v Interpretive Planning Medium N Phase , 1l I $ 60,000.00 Mid-Term s 60,000.00
Harbor sign plan. /Wayfinding orientation will be specified during this
planning process. Appropriateness in this
dynamic coastal area will be considered
Charlotte Reconstruct the camp store/concessions
Horbor || Cave Costa State Park | Pelican Bay Boat Basin [ Redevelop visitor reception and concessions. B M;"R / ! Construct Structure [ $3,045,000.00 Short-Term N S 3,045000.00
Charlotte Evaluate scope of on-island visito Support
Cayo Costa State Park | Pelican Bay Boat Basin | Redevelop visitor reception and concessions.| = P Slandvisttor Evaluate upp S 500000.00 Mid-Term N $ 500,000.00
Harbor support services. Facilties
Charlotte Redevelop the semi-primitive tent
e || cavo costa state park Campground Reestablish overnight camping velop it Construct | Campground [ $  5500,000.00 Long-term N $ 550000000
The type, design, quantity and
placement of interpretive elements to
Charlotte Provide interpretation of natural and cultural | Develop and implement an interpretive Interpretation deepen understanding and improve
Cayo Costa State Park Parkwide vide Interpretati Y uiturs velop and ime! interpretive Construct rpretati Mid-Term v pen understanding and Improve. | . ctive planning Medium N Phase I, I, Il s 60,000.00 Mid-Term s 60,000.00
Harbor resources. trail plan Wayfinding orientation will be specified during this
planning process. Appropriateness in this
dynamic coastal area wil be considered.
Provide paddlecraft storage at designated|
Charlotte Provide dedicated accomodations for vide p 8 18 paddiing
Cayo Costa State Park | Pelican Bay Boat Basin landing point and designate one non- Improve Long-term N
Harbor paddlers. Access
reservation site for overnight paddiers.
Charlott Establish clear and accurate delineation of |5 ,and maintain posts to shi
21Ot | Cayo Costa State Park Parkwide stablish clear and accurate delineation of | Survey, mark, and maintain posts to showl - g Delineation | $ 2000000 Short-Term N s 2000000
Harbor park boundaries. accurate park boundary.
Charlott Construct 3-bay shop, pole barn, creat
H:’:ﬂ ® | Cayo CostaState Park | Pelican Bay Boat Basin | Redevelop essential maintenance facilities. | <" “; :'pe'rp" /& barn, create Construct Structure | $ 1,500,000.00 Mid-Term N S 1500,000.00
rbor uffer.
Evaluate and reconfigure parkwide
Charlotte Bishop Harbor Boat | Improve protection of the wellfacilty and | potable water system, conduct historic Support
Cayo Costa State Park shop prove protectt wel faclity potable water sy et nistor Improve upp $ 1,000,000.00 Short-Term N $ 100000000
Harbor Ramp other park equipment. structure assessment of defunct water Facilties
tower, improve storage space.
Charlott Provide residences f tial staff Reconstruct d t
21Ot | Cayo Costa State Park Parkwide rovide residences for essential taf feconstruct one residence pos Construct Residence | $  630,000.00 Mid-Term N S 63000000
Harbor positions. Hurricane lan.
Charlott Don Pedro/Pine Island | Provide residences f tial staff E d construct up to th
otte | et rar | D" Pedro/Pne s rovide residences for essential st esign and construct up to three . resconce | 5 153000000 et . s 1em00000
Harbor Land Base positions. residences off of Cayo Costa.
charotte Coordinate with USACE to explore long-
oo | cavo costa state park | Jug Creek/pelcan Bay Maintain navigable water access term permitting options for cyclical Evaluate Waterways | $ 50,000.00 Long-term N s 50,000.00
maintenance dredging needs.
Protect sensitive estuarine natural
Charlotte Prevent unauthorized access to sensitive | communities and wildife areas through
Cayo Costa State Park Parkwide vent unauthoriz v ! wildlife areas throug Protect Landscape | $ 20,000.00 Short-Term N $ 20,000.00
Harbor areas posting and roping, patrolling, monitoring|
and visitor interface.
Determine the most effective way to
connect visitors to the park's significance,
and relevant themes at the trail hubs for
Charlotte Charlotte Harbor Improve orientation and interpretation at | Develop and implement an interpretive Interpretation
Parkwide Improve Mid-Term v Catfish Creek, Sargassum Scruband | Interpretive Planning Medium v Phase , 1l I $ 60,000.00 Mid-Term s 60,000.00
Harbor Preserve park trailheads. sign plan. /Wayfinding
Garrod Lakes Use Areas
Appropriateness in this dynamic coastal
area will be considered
Construct 6-bay pole bam, small
charotte Charotte Harbo maintenance building (with admin suoport
' ’ 7| catfish Creek Use Area Construct Staff support facilties. space), at least one volunteer RV site Construct upp S 1,350,000.00 Mid-Term N $  1,350000.00
Harbor Preserve Facilties
with municipal utilities. Connect
volunteer RV sites to municipal utiites.
Charlotte Charlotte Harbor
"7 | caffish Creek Use Area Provide expanded trail access. Expand trail system. Construct Trail $ 50,000.00 Short-Term N $ 50,000.00
Harbor Preserve
Construct a small traihead and designate
Charlott Charlotte Harb
arlotte arlotte Harbor Sargassum Scrub Provide trail access. Up to 1.5 miles of hiking trail with access [ Construct parking | $ 35,000.00 Mid-Term N $ 35,000.00
Harbor Preserve
to the adjacent naturalized water bodies.
Charlotte Charlotte Harbor Construct a small trailnead and designate
™" | Garrod Lakes Use Area | Provide trail access to the Garrod Lakes area. '“ o e Construct Trailhead | $ 5,000.00 Mid-Term $ 5,000.00
Harbor Preserve 0.75 mile hiking trail




Capital Facilities

Interpretation

Combined Project Estimate

Implementation Scale.
e Interpretive (mtoretive, | MW Comstruction Phase CostEstimater | COStESCAlation |
Region Park Use Area Objective Action Item Action Subject Cost Estimate Aspect Additional Details - Interpretation Type WL or Repair (.Concept, IL.Design, per year Total Cost Time
(Short-Term/Mid-Term/ Major, Medium, Sub (Short, Mid, Long)
(v/N) " (N/R) Ill.Fabrication) (Base +10%)
Long:Term) Minor or Sub)
Replace maintenance building, stabilize
Provide necessary maintenance, equipment parking and provide
Charlott Charlotte Harb Staff Support Area (Burnt
arlotte arlotte Harbor aff Support Area (BUrnt| - iwctrative and storage space to support |additional vehicle parking. Establish up to|  Construct Structure | $ 1,350,000.00 Mid-Term N S 1350,000.00
Harbor Preserve store rd.)
park operations. 4 volunteer RV sites with municipal
connection.
Expand the trailhead parking, Collaborate
Charlotte Charlotte Harbor FDOT and Charlotte County to provide
0ld Datsun Trailhead Improve trailhead w unty o provi Construct Parking | $  250000.00 Mid-Term N $ 250,000.00
Harbor Preserve 2 pedestrian crosswalk across Burnt Store|
Road.
Charlotte Charlotte Harbor Charlotte Harbor
i fSi Environmental Center | Implement collaborative trail management. Install low water crossings Construct Structure [ $ 150,000.00 Mid-Term N $ 15000000
(CHEQ)
Charlotte Charlotte Harbor Charlotte Harbor
Environmental Center Expand Parking Expand Parking Construct parking | $ 300000.00 Short-Term N $ 30000000
Harbor Preserve
(CHEQ)
Charlotte Charlotte Harbor North Cape Flats | Improve trailhead amenties and provide trai Improve trailhead parking,
P prove tral 165 and provide tral prove trailhead parking Construct Parking | $ 30000000 Mid-Term v Interpretive Element Minor v Phase I Il I $ 10,000.00 Mid-Term $ 310,000.00
Harbor Preserve Trailhead access. interp/wayfinding. Expand parking.
Charlotte Maintain and stabilize access to existing | Maintain and improve parking, stabilize
" Don Pedro Island Mainland Tract intal i Hsting intain and improve parking stabiliz Construct structure | $ 5,000.00 Short-Term N $ 5,000.00
Harbor paddlecraft launch on Lemon Bay. pathway, replace culverts as necessary.
Charlott Consider phased T of the Lemon Bay | Discontt d truct
21Ot | bon pedroIsland Mainland Tract onsider phased removal of the Lemon Bay | Discontinue use and remove as STUCre - pe g Structure [ $ 500000 Long-term N s 5,000.00
Harbor dock becomes inoperable.
Develop small maintenance facility with
Charlott Provid taff support facilies at | st ty and site-built
21O | bon pedroIsland Spyglass Canal rovide necessary staff support facilities at | - storage capacity and site-bult ranger Construct Structure [ $ 2,500,000.00 Mid-Term N S 250000000
Harbor Spyglass Canal. residences, and provide two volunteer
sites.
Charlotte Provide reasonable access from the wate Replace boat slips and paddlecraft
Don Pedro Island Island Tract Vi water P 1Ps and paddlecr Construct Boatslips | $  900,000.00 Mid-Term N $ 90000000
Harbor and appropriate support faciltes. landing. Remove restroom.
Charlotte Improve access and restore natural Resurtace/stablize parkingarea and
Gasparilla sland Sandspur P improve delineation of parking spaces. Improve Parking | $  700000.00 Mid-Term N S 700000.00
Harbor landscape.
Restore beach dune natural community.
Charlotte Reestablish access and support facilties Repair beach access boardwak and
Gasparilla sland Seagrape ! upport faciit P v Construct Structure [ §1,125,000.00 Mid-Term N $ 112500000
Harbor following hurricane impacts. construct permanent restroom.
Charlotte Reconstruct the seawall to protect the | Design and construct a more effective
Gasparilla sland Seawall Area u wallto p e u " Construct structure [ $15,000,000.00 Mid-Term N $  15000,000.00
Harbor shorline against erosion. configuration for a replacement seawall.
The type, design, quantity and specific
placement of interpretive elements to
Charotte Dunes and PortBoca | Evaluate and implement historic post. |Structurlly stabilze and preserve, a well e oo i e oo
Gasparilla sland iy hurricane preservation and interpretation of | ~as interpret the chapel. Remove non- Improve Stucture [ § 750,000.00 Short-Term v pen u ne willbe specilied | 1 orpretive Planning Medium v Phase I Il I $ 25,000.00 Mid-Term $ 77500000
Harbor Grande Lighthouse during this planning process. Durability
the Amory Chapel historic elements and install historical
in this dynamic coastal area will be
considered
Realign ingress/egress, pave road and
Charlotte Dunes and Port Boca | Redesign ingress/egress and parking to | parking spaces and improve organization
" Gasparilla sland ! 1an ingress/eg parking parking s imerove oreanizat Improve Parking | $ 10000000 Short-Term $ 100000000
Harbor Grande Lighthouse | alleviate capacity and congestion challenges. | and capacity, capture stormwater onsite
and reestablish vegetative buffers.
Conduct post-hurricane historic structures | Conduct historic assessments and repair
Charlotte Dunes and Port Boca
Gasparilla sland and accessiblity assessments for the Port | elevator. Establish accessible on-grade |  Evaluate Structure [ $ 15000000 Mid-Term N S 15000000
Harbor Grande Lighthouse
Boca Grande Lighthouse complex. beach access.
Realign road away from staff residence,
Charlotte Support
. Gasparilla sland Support Facilties Improve function of maintenance area. | add a restroom/shower and pole bam to | Construct oo s 35000000 Long-term N S 35000000
rber the area i
Determine the type, design, quantity,
and placement of interpretive elements
charotte Provide administrative and outdoor Design and construct a new ot et o
Gasparilla sland Support Facilities | interpretive space at a more central location, | ~ administrative building and enhance Construct Structure [ §1,500,000.00 Long-term Y pen vistior understanding Interpretive Planning Medium Y Phase 1, I $ 25,000.00 Mid-Term $  1,525000.00
Harbor improve orientation. Appropriateness in
less vulnerable to storm events trailhead with interpretive elements
this dynamic coastal area will be
considered
Charlotte Implement entry solutions to effectively | ™2/ &her a smal (possibly portable)
' Stump Pass Beach Park Entrance plement entry solut e ranger station or a kiosk payment Construct Structure [ § 250,000.00 Short-Term N $ 250,000.00
Harbor manage high visitation.
system
Charlotte Delineate parking spaces and evaluate
Stump Pass Beach Parking Area Reconstruct safe and organized parking. ineate parking sp valu Improve Parking | $  500,000.00 Short-Term N $ 50000000
Harbor potential pedestrian pathways.
Charlott Paddlecraft
H:’:ﬂ e Stump Pass Beach Paddlecraft Launch Reconstruct a paddlecraft launch Reestablish bayside paddiecraft launch Construct Ela :E: §  250,000.00 Mid-Term Y s 250,000.00
rbor u
Charlott Reconstruct t Renovate resti d operational
21Ot | Stump pass Beach Paddlecraft Launch econsiruct necessary restroom enovate restroom and operationa| Improve Structure [ $ 30000000 Mid-Term N S 300000.00
Harbor facility/operational support space. support facilty,
Install plant species for habitat
Charlott Reestablish sustainable and resilient beach
arlotte Stump Pass Beach | Beach access pathways | oo o0 o sustainable and resilientbeach | o o ation, remove defunct boardwalks, Improve Beach Access | § 100,000.00 Mid-Term N s 100,000.00
Harbor access.
reestablish beach access and trai.
Update and terpretationand | Provide wayfind tral blazes al
Central Gulf | Terra Ceia Preserve Parkwide pdate an """s";:;"e erpretation and | Provide wayfin ‘"5;“;' railblazes 2long| - construct Signage | $ 2,500.00 Short-Term N
i is).




Capital Facilities Interpretation Combined Project Estimate
Implementation Scale.
e Interpretive (ntorpretive, | e Construction Phase CostEstimater | COStESCAlation |
Region Park Use Area Objective Action Item Action Subject Cost Estimate Aspect Additional Details - Interpretation Type CIGATS or Repair (1.Concept, II.Design, per year Total Cost Time.
(Short-Term/Mid-Term/ Major, Medium, Sub (Short, Mid, Long)
(Y/N) N (N/R) IIl.Fabrication) (Base +10%)
Long-Term) Minor or Sub)
Comprehensive interpretive planning is
recommended to determine the most
effective way to connect visitors to the
meaningful and relevant themes in
Interpret sensitive aguatic resources and
Update and improve interpretation and multiple areas of the preserve. The type,
Central Gulf Terra Ceia Preserve Parkwide best practices for visitor-wildlife Construct Signage Y Interpretive Planning Medium N Phase , I, Il $ 60,000.00 Long-term
signage. design, quantity and placement of
encounters
interpretive elements will be specified
during this additional planning process.
Will include Frog Creek and Hightower
Trailheads.
Central Gulf | Terra Ceia Preserve | Parkwide Trail System Prevent future ecological damage. Install regulatory signage. Construct Signage | $ 1,000.00 Short-Term N
Install narrow access pedestrian walk-
Central Gulf |  Terra Ceia Preserve | Parkwide Trail System Prevent future ecological damage. through fencing/stiles for unauthorized Construct Structure | 4,000.00 Mid-term N
vehicle exclusion
Employ trail counting methodologies
Central Gulf Terra Ceia Preserve Parkwide Trail System Study existing and project future visitation. | and surveys to estimate existing rates of Conduct Assessment | $ 20,000.00 Undetermined N
visitor use.
Consult with Manatee County to evaluate|
incorporation of the middle segment of
Improve resource protection, security and Bishop Harbor Road into the preserve Interagency
Central Gulf | Terra Ceia Preserve Bishop Harbor Road P! P! g v boundary. Thorough evaluation of Facilitate Bency o 35,000.00 Undetermined N
preserve continuity along the road corridor. Cooperation
impediments to traffic patterns and
access to private lands along this corridor|
must be conducted prior to any action.
Improve resource protection, security and | Contingent upon road incorporation,
Central Gulf Terra Ceia Preserve Bishop Harbor Road Construct Gate s 70,000.00 Long-term N
preserve continuity along the road corridor. install two preserve gates.
[ tecti ity d Install ik Bishop Harb
Central Gulf |  Terra Ceia Preserve Bishop Harbor Road mPprove resource protection, security an nstall a crosswalk over Bishop Harbor Construct Walkway | $ 56,000.00 Long-term N
preserve continuity along the road corridor. Road.
Stabilize the parking area. Maximize
Bishop Harbor Boat ffi f th ki 13 trail
Central Gulf | Terra Ceia Preserve ishop Harbor Boaf Improve the boat ramp and parking area. | STciencY of the parking area (13 trailer Improve parking | § 100,000.00 Long-term N
Ramp spaces) to support sustainable visitor use
patterns.
Bishop Harbor Boat
Central Gulf Terra Ceia Preserve g pRamp Improve the boat ramp and parking area. Stabilize the boat ramp. Improve Structure $ 750,000.00 Long-term N
Bishop Harbor Boat Consider providing a self-serve
Central Gulf | Terra Ceia Preserve ishop Improve the boat ramp and parking area. der providing "’ Construct structure | § 10,000.00 Mid-Term N
Ramp paddlecraft rental kiosk.
Bishop Harbor Boat Improve natural communities adjacent to|
Central Gulf | Terra Ceia Preserve ishop Improve the boat ramp and parking area. | '™"*" " unities adj Improve Landscape | $ 6,000.00 Long-term N
Ramp boat ramp.
Stabilize the parking area and provide
Central Gulf | Terra Ceia Preserve Frog Creek Trailhead Improve visitor services. one ADA-compliant parking space (5 total Improve parking | $ 100,000.00 Long-term N
spaces).
Inte tive kiosk with shelter, seating, Sub of parkwide Sub - kwids
Central Gulf | Terra Ceia Preserve Frog Creek Trailhead Improve visitor services. Install shelter and seating at trailhead. Construct Structure | $ 5,000.00 Long-term v nterpretive kiosk with shelter, seating, ub of parkwide Medium N Phase |, I, Ill ub - see parkwide Long-term
and interpretation. intepretive planning planning cost
Installdirectional signage (.2, tril
Central Guif | Terra Ceia Preserve | Frog Creek Trailhead Improve visitor services. Irectional signage (L., trai Construct signage | $ 1,000.00 Long-term N
blazes) along the trail.
Reroute sections of trail to avoid
Central Gulf | Terra Ceia Preserve | Frog Creek Trailhead Improve visitor services. e sect " toavel Construct Trail $ 4,500.00 Long-term N
sensitive resources
Adaptive reuse as an interpretive center:
Determine the cost of restoring the Haley|
could interpret abundance of cultural
Haley House Determine feasibility of restoring the Haley House to adaptively reuse for SEE INTERP
Central Gulf Terra Ceia Preserve Renovate Structure Short-Term Y sites within and near the preserve and Indoor Visitor Center Major N Phase |, Il s 125,000.00 Long-Term
Administration Area House. administrative office space and/or staff ELEMENT
regional history of agricultural and
residences.
coastal economies
Haley House Determine feasibility of restoring the Haley | Coordinate with DHR to complete a
Central Gulf | Terra Ceia Preserve ¥ Hou ine feasibilty e v inate wi P Conduct Assessment | $ 20,000.00 Short-Term N
Area House. condition assessment.
Consult with the Bureau of Natural and
ContralGuif | Terra Ceia preserve Haley House Determine feasibility of restoring the Haley | Cultural Resources and DHR to develop Faciliate interagency | ¢ o000 Short-Term M
Administration Area House. an appropriate management strategy for Cooperation
the Haley House.
If deconstructing the Haley House is Assessment -
Haley Hq Dete feasibil f restc the Hale
Central Guif | Terra Ceia Preserve eley House etermine feasibility of restoring the HaleY | 1 dicated, coordinate with DHR for Document Structure [ $12,350 Demo - Short-Term N
Administration Area House.
$60000
orove vt sereioes and ot Stabilize the parking area and provide
Central Gulf | Terra Ceia Preserve Hightower Trailhead P! T nsemon: one ADA compliant parking space (10 Improve parking | $ 100,000.00 Mid-Term N
& total spaces),
[ ite d staff Inte tive kiosk with shelter, seating, Sub of parkwide Sub - kwids
Central Gulf | Terra Ceia Preserve Hightower Trailhead mPprove visitor services and sta Install shelter and seating at trailhead. Construct Pavilon | $ 5,000.00 Mid-Term v nterpretive kiosk with shelter, seating, b of parkwide Medium N Phase |, I, Ill ub - see parkwide Long-term
management and interpretation. intepretive planning planning cost
Improve visitor services and staff Observation Sub - see parkwide
Central Gulf | Terra Ceia Preserve | Hightower Trailhead prove visitor serv Install an observation platform Construct Stucture [ § 275,000.00 Mid-Term v Interpretive elements mentioned above. . Medium N Phase , 1l Il . parkwi Long-term
Deck/Platform planning cost
Improve visitor services and staff Observation Sub - see parkwide
Central Gulf | Terra Ceia Preserve | Hightower Trailhead prove visitor serv Installa bird blind. Construct structure | $ 15,000.00 Mid-Term v Interpretive elements mentioned above. ! Medium N Phase I 11 Il . parkwi Long-term
Deck/Platform planning cost
Improve visitor services and staff Consider providing a residence near the
Central Gulf | Terra Ceia Preserve | Hightower Trailhead prove visitor serv der "lm‘”i%’m'" Construct stucture [ $1,000,000.00 Undetermined N
Improve visitor services and staff Remove the FPL powerline alony
Central Gulf | Terra Ceia Preserve | Hightower Trailhead prove visitor servi v powerls . Demolish utiities | $ 20000000 Short-Term N
Hightower Road.
Improve visitor services and staff Reroute sections of trails to avoid
Central Guif | Terra Ceia Preserve | Hightower Trailhead prove visitor serv e sect s toavel Construct Trail $ 15,000.00 Long-term N
sensitive resources
Potential Trail Construct new trail and/or designate
Central Gulf Terra Ceia Preserve Improvements and Improve and extend trail network existing management roads as trail Construct Trail $ 237,600.00 Long-term N
Extensions (approximately 3 miles).




Capital Facilities Interpretation Combined Project Estimate
Implementation Scale.
:im o, Interpretive (e New Construction Phase CostEstimateor | COStEScalation Time Estimate
Region Park Use Area Objective Action Item Action Subject Cost Estimate Aspect Additional Details - Interpretation Type WL or Repair (.Concept, IL.Design, per year Total Cost Time
(Short-Term/Mid-Term/ Major, Medium, Sub (Short, Mid, Long)
(v/N) " (N/R) Ill.Fabrication) (Base +10%)
Long:Term) Minor or Sub)
Potential Trail Install wayfinding (trail blazes along
Central Gulf | Terra Ceia Preserve Improvements and Improve and extend trail network trais) and interpretation (at Construct signage | $ 1,000.00 Long-term N
Extensions trailhead/parking area).
Potential Trail Construct low water crossings
Central Gulf | Terra Ceia Preserve Improvements and Improve and extend trail network ruct fow e Construct structure [ § 41,8000 Long-term N
(approximately 37505 ft)
Extensions
Potential Trail Construct footbridges over Frog Creek
Central Gulf | Terra Ceia Preserve Improvements and Improve and extend trail network u ridges over Frog Cr Construct Structure [ $ 100,000.00 Long-term N
and Terra Ceia River.
Extensions
Stotz Road Padd Maintain visit d mitigat
Central Gulf | Terra Ceia Preserve otz Road Paddling /2intain visitor access and mitigate Consider realignment of access path Construct Walkway | $ 1,400.00 Long-Term N
Launch shoreline erosion.
Stotz Road Padd Maintain visit d mitigat Paddl
Central Gulf | Terra Ceia Preserve otz Road Paddling /2intain visitor access and mitigate Stabilize the paddling launch. Improve eddling ¢ 175,000.00 Long-Term N
Launch shoreline erosion. Launch
Stotz Road Paddiin Maintain visitor access and mitigate Collsborate with Manatee County to
Central Gulf | Terra Ceia Preserve “ e intain vistior e formalize parking area on Stotz Road Construct parking | $ 15,000.00 Long-Term N
Launch shoreline erosion.
rights-of-way.
Stotz Road Padd Maintain visit d mitigat
Central Gulf | Terra Ceia Preserve otz Road Paddling /2intain visitor access and mitigate Revegetate eroded shoreline. Improve Landscape | $ 1,200.00 Long-Term N
Launch shoreline erosion.
Support
Central Gulf | Terra Ceia Preserve | Proposed Support Area | Improve operational support infrastructure. Designate four volunteer sites. Construct F::‘p:’e& s 100,000.00 Short-Term N
it
Central Guif | Terra Ceia Preserve | Proposed Support Area | Improve operational support infrastructure Install mobile office Construct Structure [ § 693,000 Short-Term N
Installstorage structures (cost for
Central Gulf | Terra Ceia Preserve | Proposed Support Area | Improve operational support infrastructure, rage structures { Construct structure [ § 36,000.00 Short-Term N
replacing existing 3 structures).
Connect all new structures to th
Central Gulf | Terra Ceia Preserve | Proposed Support Area | Improve operational support infrastructure. onnect all new structures to the Construct utilities | $ 2,000,000.00 Short-Term N
municipal sewage system
Construct perimeter f dth
Central Gulf | Terra Ceia Preserve | Proposed Support Area | Improve operational support infrastructure. | “°"*™ pE:'“:p::‘:";‘"gm"" © Construct Structure | § 27,000.00 Mid-term N
upport ar
Evaluate and implement alternative
Central Gulf | Terra Ceia Preserve | Proposed Support Area | Improve operational support infrastructure. |~ support area and native plant nursery Conduct Assessment [ $ 20,0000 Short-Term N
locations.
Improve directiona signage outside of the [ €275t ¥ith FDOT and Manatee County Interagency
Central Gulf | Terra Ceia Preserve Park Boundary prove directional Senage outst to install road signage near the park Facilitate gency | ¢ 2,500.00 Undetermined N
park boundary. Cooperation
boundary.
Educate the public about the protection
of sites on state park property and
Consider creating and implementing ! park property Sub of parkwide Sub - see parkwide
Central Gulf | Terra Ceia Preserve Cultural Sites Preserve the park's cultural resources Improve Signage Long-term v encourage reporting if visitors suspect Medium N Phase 1, 1l Il Long-term
public outreach programs. intepretive planning planning cost
suspicious activities (e.g., digging,
dumping, etc.)
Maintain informational signage regarding
Central Gulf | Terra Ceia Preserve Cultural Sites Preserve the park's cultural resources o Construct Signage | $ 1,000.00 Long-term N
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