TIMELINE OF ACTIVITIES
Citrus County Fire Training Facility


	DATE
	ACTIONS
	Program or Agency Involved
	NOTES

	1/18/19
		Facility and Local Government Outreach



	DEP
	To inform of the ongoing assessment effort, coordinate site access and answer questions. DEP Site Number: ERIC_7394.


	1/23/19
		Site Visit and Sample Collection at Citrus County Sheriff’s Department
Training Facility



	DEP
		Water and soil samples collected.

Lab results expected to take approximately
2 - 3 weeks





	2/14/2019
	Certified Citrus County Sampling Results Received

	DEP
	Based on the results of this initial sampling, onsite groundwater and surface water contamination by perfluorooctanoic
acid (PFOA) and perfluorooctanesulfonic acid (PFOS) has been detected above the EPA Health Advisory Level (HAL), as well as soil contamination above DEP’s provisional soil cleanup target levels.

DEP will work with Citrus County on the completion of the assessment and development of a cleanup plan to remove or contain the contamination to prevent environmental impact and human exposure.

	2/14/19
	Results Shared with Citrus County and DOH.

	DEP 
	DOH has been directed to develop and implement a community sampling plan. 
Citrus County will notify their employees and trainees of the results. 

	2/22/19
	Letter provided to Citrus County.
	DEP
	DEP provided a letter to Citrus County indicating that they may be responsible for further assessment and remediation.


	3/13/19
	DOH reported results for potable well sampling around the Citrus County site. There were no HAL exceedances.
	DOH
	DOH completed potable well sampling.  
DWASTEWELL-2019-02-20-01
DWASTEWELL-2019-02-21-01
DWASTEWELL-2019-05-29-02
DWASTEWELL-2019-07-26-03
Twenty-five private supply wells were sampled.  There were no HAL exceedances.

	11/15/22
	Signed access letter received from Citrus County
	DEP, Citrus County
	DEP will assume responsibility for the training facility’s assessment.

	11/30/2022
	Supplemental site assessment report received
	State Contractor
	Report details previous assessment work performed by County consultant (APTIM) who will continue as the State contractor. 

	2/2/2023
	Conceptual workplan developed for future assessment efforts which includes additional soil, sediment, surface and ground water sampling.
	State Contractor, DEP
	State contractor will begin to develop cost proposal for workplan. 

	11//3/2023
	Finalized workplan submitted
	State Contractor, DEP
	Field activities to commence in December 2023.

	1/5/2024
	Surface water, sediment and hand auger trip report received.
	State Contractor, DEP
	Hand collected environmental samples have been submitted to the Central Laboratory for analyses. Deep soil sample collection using a DPT rig to commence in February 2024.

	3/28/2024
	DPT soil samples collected and analyzed. 
	State Contractor
	DPT soil sample collection completed. A total of 45 locations were interval sampled to 50’ below land surface.  

	5/01/2024
	Monitor wells installed.
	State Contractor
	Monitor wells to be sampled the latter half of May with a well installation, groundwater sampling and surveying trip report due in June 2024.

	7/12/2024
	
	State Contractor
	Trip Report for Monitor Well Installation and Groundwater Sampling received

	9/3/2024
	
	State Contractor
	IDW Trip Report received

	10/9/2024
	
	State Contractor
	Draft SSAR received

	1/10/2025
	
	State Contractor
	Awaiting cost proposal for next phase of assessment.  

	5/05/2025
	
	State Contractor
	Task assignment issued for the next phase of assessment to begin in June 2025.

	10/01/25
	
	State Contractor
	Soil and sediment sample collection completed.  
Contractor is acquiring right-of-way permits necessary for  planned monitor well installation.

	4/29/2026
	
	State Contractor
	Field work ongoing, a Supplemental Site Assessment Report will be issued once field work is completed, due 6/8/2026

	6/19/2026
	Report
	State Contractor
	SSAR has been approved, partial delineation has been achieved, additional wells need to be installed in remaining areas of concern.




