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FDEP is the 
oldest State Law 
Enforcement 
agency in 
Florida…tracing 
its roots back to 
the creation of 
1913 Shellfish 
Commission.

Fun Fact 

 



Environmental Law           
Enforcement in Florida

Presenter Notes
Presentation Notes
Domestic Waste - ¾ of permits -Designed to collect and treat sewageIndustrial Wastewater - ¼ of permits for manufacturers, commercial businesses, agricultural production and processing, and wastewater from cleanup of petroleum and chemical contaminated sites



ECU Transfers

2012
• 90 FDEP Park Police Officers 

their vehicles, boats, & 
ATVs and specialized 
equipment.

• 38 Environmental 
Investigators merged w/ 
FWC Law Enforcement. 

• Law Enforcement Support 
Staff.

2019
• Governor DeSantis 

transferred 19 
Environmental 
Crimes Unit 
positions back to 
FDEP (18 Sworn, 1 
GOC).



 Director,18 Sworn Law 
Enforcement Officers, as 
defined by Florida 
Statute 943.10. 

 DLE Special Agents are 
duly certified with full 
Powers of Arrest and the 
authority to carry 
firearms.

 Special Agents have fully 
equipped police vehicles.

DLE Environmental Crimes Unit 

   



• Special Agents have the 
authority to enforce Florida 
traffic laws where the public 
has a right to travel by 
motor vehicle, Florida 
Statute 316.640.

• Special Agents must 
comply with all initial and 
ongoing law enforcement 
training standards 
mandated by FDLE/CJSTC.

   



DLE DIRECTOR 

CAPTAIN

7 SPECIAL AGENTS 8 SPECIAL AGENTS
1 RESERVE AGENT

South FL Lieutenant North FL Lieutenant

DLE Environmental Crimes Unit Chain of Command



DLE Special Agent AORs

   



Complaint Sources For Environmental Crimes

State Warning Point
FWC Dispatch
DEP Office of 

Emergency Response
DEP Regulatory
Wildlife Alerts
Citizens (calling DEP 

directly)
Local Code 

Enforcement

Local Law 
Enforcement
US EPA – Criminal 

Investigations 
Division
Law Enforcement 

Intelligence sources
Social Media

    



DLE Environmental Crime Case Criteria

Significant threat to public safety or 
welfare.

Significant real or potential 
environmental impact.

History of non-compliance by violator.

Economic gain/organized crime.

Aggravated circumstances (concealment 
of misconduct, tampering/falsification, 
high profile/media attention).

    



Common Environmental Crimes
 Commercial/Criminal Level Dumping
 Waste Tire Violations
 Hazardous Waste
 Illicit Discharges of Pollutants/Oil
 Sewage Dumping
 Bio-Medical Waste
 Nuisances Injurious to Health
 Wetlands Violations
 Abandoned/Dumped Drums
 Prohibited Burning
 Natural Features Violations
 Archaeological Crimes
 Solid Waste



ECU 
FY 
2020  -
2021
Activity

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Incident/Investigation Type Totals 

Littering 761 
Hazardous Waste 84 
Oil/Pollutant 412 
Industrial Waste 73 
Bio-medical Waste 14 
Domestic Waste 205 
Waste Tire Site/Dumped Waste Tires 168 
Waste Tire Hauler 153 
Abandoned Drums 9 
Illegal Burning 171 
Mangrove Cutting 53 
Deadhead Logging 22 
Natural Features Violation 142 
Shoreline Alteration 92 
Potable Waste 42 
Suspicious Vehicle Stops 49 
Air Program 40 
Special Detail  40 
Targeted Enforcement  18 
Surveillance 218 
Investigative Follow-Up 1453 

Background/Internal Investigations 21 
Site Remediation Follow-Up 62 
Other 330 
Incident/Investigation Total 4632 

Complaints/Calls for Service Totals 
State Warning Point 424 
FDEP Regulatory 370 
FWC Dispatch 333 
City/County Agency 345 
State Agency 136 
Federal Agency 16 
Website Submission 1 
Public 98 
Other 436 
Complaints Total 2159 

DEP’s Division of Law Enforcement: Environmental Crimes Unit 
July 1, 2020-June 29, 2021 

Alternate Activity Totals 
Court/State Attorney Events 265 
Outreach 223 
Training Days 262 
Task Force Attendance 78 
Agent Training/ Interview /NEO 305 
Alternate Activity Total 1133 

Patrol Hours Totals 
LEO Investigative Patrol Hour 25085.5 
Assisting Other Agency Hours 300.5 
Patrol Hour Total 25386 

Enforcement/Disposition Totals 
Warning 442 
Infraction 8 
Misdemeanor 148 
Felony 37 
Direct File/Capias 17 
Civil/Regulatory 188 
Warrant Arrest 2 
UTC 20 
Unfounded 250 
Other (Specify) No Action  653 
No Violation 1517 
Enforcement/Disposition Total  3282 
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DLE Environmental Crimes Unit 
2019-2020 vs. 2020-2021
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Motives

• Economic – profits (or cost avoidance).

• Laziness – save time and effort.

• Egotistical – above law.

• Sociopath – operates within own perception of 
reality.

• .

Environmental Crimes
 



DLE General Investigations

Short term.
Misdemeanor-Felony. 
Use of common 

investigative techniques.
May be handled w/ 

Citation, NTA, or Physical 
Arrest.
May involve other LE or 

local gov agencies.

  



DLE Complex Investigations

Long term.
Extensive evidence or 

environmental impact.
Activity crosses county lines
Use of technical/advanced 

investigative techniques
Use of Confidential 

Informants
Use of Search 

Warrants/Subpoenas
Frequently beyond the 

capabilities and/or scope of 
local law enforcement
Often require the expertise 

of subject matter experts

  



DLE Assisting other Divisions

 State & DEP 
Dignitary 
Protection 
Details.

 Natural & 
Manmade 
Disaster 
Deployments.

 Special Details 
in Florida State 
Parks.

   



Environmental Crimes Unit

• ECU Escort of critical state experts from 
Tallahassee to Manatee Co. during the 
Governor’s emergency order for Piney Point.

  



Waste Tires – Manatee County

  



Environmental Crimes Unit

  



Environmental Crimes Unit

    



Environmental Crimes Unit

   



Environmental Crimes Unit

    



• Initial Investigation.

• Interviews. 

• Suspect developed.

• Surveillance.

• Worked with Hernando 
Co. Sheriff’s Ofc Intel. 
Section.

• Search Warrant applied 
for and granted by Judge.

• Search Warrant Plan 
developed and approved.

• Warrant Briefing.

• Warrant Served.

• 240 Waste Tires located.

• Warrant led to alternate 
site w 4500 waste tires 
and arrest of suspect

***CONFIDENTIAL*** 

Operational Plan 
Search Warrant 

21349 Canal Drive, Brooksville, Florida, 34601 

Hernando County 
 

 

Florida Department of Environmental Protection 

Division of Law Enforcement 

 

09/03/2020 

 

Special Agent K. Beckman 

Southwest District 

 

***CONFIDENTIAL*** 

 

Environmental Crimes Unit

   


[image: ]       Florida Department of Environmental Protection

Division of Law Enforcement



					Operational Plan



***CONFIDENTIAL***
Operational Plan
Search Warrant
21349 Canal Drive, Brooksville, Florida, 34601
Hernando County


Florida Department of Environmental Protection
Division of Law Enforcement

09/03/2020

Special Agent K. Beckman
Southwest District

***CONFIDENTIAL***

TABLE OF CONTENTS

SECTION 1: OVERVIEW

	SUMMARY………………………………………………………………………………..…………………Page 2
TARGET LOCATION………………………………………………………………………...…...Page 2 - Page 4

SECTION 2: LOGISTICS
	           TIME-LINE…………………………………………………………………………………………………..Page 5
	SEARCH WARRANT EXECUTION………………………………………………………………………Page 6
	ASSIGNMENT/ROLES………………………………………………………………………...…………...Page 7
PERSONNEL……………………………………………………………………………………………...…Page 8
	EQUIPMENT………………………………………………………………………………………………...Page 8
	FORMS……………………………………………………………………………………………………….Page 8
	ARRESTS/TRANSPORTS………………………………………………………………………………….Page 8
		HERNANDO COUNTY JAIL…………………………………...…………………………………Page 8
	OFFICER DOWN……………………………………………………………………………………………Page 8
		NEAREST HOSPITAL……………………………………………………………………………..Page 8
	RADIO COMMUNICATION……………………………………………………...……………………….Page 8
	BRIEFING / DEBRIEFING…………………………………………………………………………...……Page 9
UNIFORM………………...………………………………………………………………………………….Page 9
	SUPPLEMENTAL REPORTS/PAPERWORK…………………………………………………………...Page 9
	INVESTIGATIVE COST RECOVERY…………...………………………………………………………Page 9

SECTION 3: INTELLIGENCE
	TARGET LOCATION – HISTORY…………………………………………………………………..….Page 10
	OCCUPANTS/OWNERS……………………………………………………………………………..……Page 10
	PERSONS OF INTEREST………………………………………………………………………………...Page 11
	VEHCILES…………………………………………………………………………………………………Page 11



HERNANDO COUNTY SHERIFF’S OFFICE INTELLIGENCE BRIEFING………….…….Attachment A
	


SECTION 1: OVERVIEW

SUMMARY
This Operational Plan was generated following the Issuance of Search Warrant upon application by Special Agent Kevin Beckman in Hernando County, Florida. In summary, a criminal investigation was launched by Special Agent Beckman following his discovery of an unpermitted waste tire collector, who was possibly operating in Hernando County, Florida. Further investigation revealed two locations within Hernando County, Florida that stored a large amount of waste tires; the tires were estimated to be approximately 300 – 400 tires total. Witnesses identified the suspect below, who was illegally storing the waste tires. On September 4, 2020 Special Agent Beckman applied for and was granted a Search Warrant for the below target location. 


                      TARGET LOCATION

A single story, single family, mobile home, located at 21349 Canal Drive, Brooksville, Hernando County, Florida, 34601. The location is best described by Hernando County Parcel Number: R11 222 19 1660 0000 0710. The mobile home is light grey and there is a wooden privacy fence around the perimeter; however, the front of the residence is not fenced and visible from the street. The property is unkept and there is garbage/derris scattered throughout. The home has a black mailbox by the street. The residence is a 2 bed/ 2 bathTarget Location – View from Canal Drive



   [image: ]        [image: ]

  Target Location – View from Canal Drive, traveling west               Target Location – View from Canal Drive, traveling west

TARGET LOCATION

[image: ]       [image: ]

Target Location from Canal Drive                                                        Target Location from Canal Drive – traveling east
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Target Location – Google Earth View

TARGET LOCATION

[image: ]

Diagram of Target Location – NOT TO SCALE

****Possible backdoor on side C, unable to verify****



TARGET LOCATION BUILDING/LAND CHARACTERISTICS

Manufactured Home – Built in 1995 – 1035 SQ FT. - 2 BED / 2 BATH

Land – 7,976 SQ FT. 



TARGET LOCATION – ADDITIONAL FEATURES

Detached Utility, No Concrete – 81 SQ FT. 





SECTION 2: LOGISTICS

TIME-LINE

09:30 hours – A briefing will be held prior to the execution of the Search Warrant. The briefing will be conducted by Special Agent Kevin Beckman. The briefing will take place at the parking lot for Church of Christ Northside, located at 11025 Broad Street, Brooksville, Hernando County, Florida, 34601. 

10:00 hours – A vehicle convoy, consisting of Special Agents with the Florida Department of Environmental Protection, Division of Law Enforcement, and a Deputy (marked unit) with the Hernando County Sheriff’s Office will depart from the briefing location to the target location. 

[bookmark: _Hlk50029984]The following route will be taken: travel south on US 41 for approximately 243 feet from 11025 North Broad Street, Brooksville, to  Campbell Drive; take a right, travel west on Campbell Drive for approximately 476 feet to Canal Drive; take a left, travel west/northwest on Canal Drive for approximately 0.3 miles arriving at said residence located at 21349 Canal Drive, Brooksville, on the north side of the roadway. 

[image: ]



10:04 hours (approximate) – The Search Warrant will be executed at the target location. 

Undesignated time – The Search Warrant will be concluded





SEARCH WARRANT EXECUTION[image: ]

1. Unmarked vehicles will lead convoy to location.

a. First two unmarked vehicles in convoy will have backseats cleared, in event of Officer Down/Medical Evacuation

2. Unmarked vehicles will park just east of target location. 

3. Special Agents will follow marked Hernando County Sheriff’s Office patrol vehicle up to target location on foot. The marked vehicle will pull in front of the target location, blocking ingress/egress point. The marked vehicle will activate emergency lights. 

4. Perimeter Agents will establish perimeter around residence/property.

a. A first aid/trauma kit will be positioned on the hood of a nearby marked/unmarked vehicle

5. Breach tools will be positioned on front yard, near front door (if applicable)

6. Front Door Team will knock/announce.

7. Front Door Team will make contact with occupants and detain them.

8. Occupants will then be escorted outside to Perimeter or Detainment Agents.

9. Front Door Team will serve Search Warrant to the owner/occupants/etc.

10. Once scene is secure, a crime scene will be established, and log maintained.

11. The scene will be photographed before any searching begins.

12. Search Team will attempt to locate evidence as outlined in the Search Warrant.

13. Search Team will identify and mark evidence

14. Process Team will count, log, photograph, package (if applicable) and weigh tires/evidence

15. A briefing will occur on-scene between all Agents to determine/identify all evidence observed/collected.

16. Arrests will be determined based on totality of circumstances.

17. Arrest paperwork will be completed by the lead investigator or assisting investigator. 

18. Property Receipts will be completed/collected by the designated Evidence Custodian (if applicable).

19. A secondary walk-thru of scene will be completed before departing scene. 

20. Special Agents will be assigned the following positions/investigative roles:

a. PERIMETER – SIDE A/B – MARKED UNIT (DEPUTY)

b. PERIMETER – SIDE C/D

c. FRONT DOOR TEAM– INITIAL CONTACT

d. DETAINMENT/SECURITY 

e. RADIO

f. CAMERA

g. CRIME SCENE LOG/SKETCH

h. NEIGHBORHOOD CANVASS/INTERVIEWS

i. EVIDENCE INVENTORY LOG (TIRE LOG)

j. SEARCH TEAM

k. PROCESSING TEAM

l. LEAD INVESTIGATOR

m. EVIDENCE CUSTODIAN (if applicable)

n. DETAINEE TRANSPORT



		ASSINGMENTS / ROLES



		AGENT

		ASSIGNMENT 1

		ASSIGNMENT 2

		ASSIGNMENT 3

		ASSIGNMENT 4



		C. Paul

		Front Door

		Radio

		Search Team

		Supervisor - Float



		K. Beckman

		Front Door 

		Lead Investigator 

		Process Team *

		Interviews 

Neighborhood Canvass



		S. Hough

		Front Door 

		Detainment/Security

		Search Team

		Detainee Transport



		A. Jarosh

		Perimeter – Side C/D 

		Crime Scene Sketch

		Process Team *

		Evidence Custodian (if applicable)



		Z. Zampella

		Perimeter – Side C/D

		Camera

		Process Team *

		Evidence Inventory Log (Tire Log)



		B. Knight

		Front Door

		Crime Scene Log

		Process Team *

		Interviews

Neighborhood Canvass



		Deputy

		Perimeter - Side A/B

		Detainment/Security

		Detainee Transport

		









		PERSONNEL



		RANK

		NAME

		AGENCY

		UNIT / BADE #

		VEHICLE



		Lieutenant

		C. Paul

		FDEP / DLE

		E101 / EC01

		Unmarked



		Special Agent

		K. Beckman

		FDEP / DLE

		E113 / EC13

		Unmarked



		Special Agent

		S. Hough

		FDEP / DLE

		E105 / EC05

		Unmarked



		Special Agent

		A. Jarosh

		FDEP / DLE

		E116 / EC16

		Unmarked



		Special Agent

		Z. Zampella

		FDEP / DLE

		E119 / EC19

		Unmarked



		Special Agent

		B. Knight

		FDEP / DLE

		E118 / EC18

		Marked



		Deputy

		TBD

		Hernando S.O,

		

		Marked



		

		

		

		

		







		                      EQUIPMENT



		Cameras



		Scale (stored at Temple Terrace Office)



		Measuring Tape



		Entry Tools



		First Aid / Trauma Kit



		Crime Scene Tape



		Evidence Markers / Flags



		





		                           FORMS  



		Crime Scene Log



		Property Receipt



		Written Statements



		Crime Scene Sketch/Diagram



		



		



		



		















	 



ARRESTS/TRANSPORTS – Detainees will be quickly debriefed, processed on-scene for demographic information, searched, and staged in a caged vehicle. Detainee Transports will be conducted by personnel on-scene or Hernando County S.O. 

HERNANDO COUNTY JAIL

16425 Spring Hill Drive, Spring Hill, 34604

Phone # 352-544-2334



OFFICER DOWN – In the event of an Officer Down, retreat and hold a perimeter, if possible. Any Officer Down will be moved to cover, stabilized and evacuated immediately by personnel on-scene or by ambulance. Of note, nearest hospital is located 6.4 miles from target location. 



NEAREST HOSPITAL

Bayfront Health Brooksville – 17240 Cortez Boulevard, Brooksville, Florida, 34601 (6.4 miles from target location).









RADIO COMMUNICATION

Tampa Bay Regional Communications Center – FWC Tampa Dispatch

C1 – DET A - During Search Warrant execution

FWC Dispatch will be contacted prior and will monitor this channel during Search Warrant execution.  



BRIEFING / DEBRIEFING: September 9, 2020 at 09:30 hours – Church of Christ Northside – Parking Lot, located at 11025 North Broad Street, Brooksville, Florida, 34601. A debrief will occur on-scene or at the initial briefing location following the completion of the Search Warrant, at the discretion of the supervisor. The debriefing may also be rescheduled to another date/time. 



UNIFORM: Class C



SUPPLEMENTAL REPORTS: Agents will complete supplemental reports, detailing their involvement in the Search Warrant. 



INVESTIGATIVE COST RECOVERY: All agents will include ICR in their supplemental reports. 

1 Hour = $35.38. 



























SECTION 3: INTELLIGENCE



TARGET LOCATION - OVERVIEW

· Suspected drug house, to include other mobile homes in area, according to HCSO

· Previous calls for service at target location for drug related calls; overdoses, found drug paraphernalia (hypodermic needles), etc. 

· Occupants of residence do not show a criminal history involving serious violent crime; however, one has criminal history involving resisting LEOs.

· Intelligence sources show some occupants have a lengthy scrap/pawn history



OCCUPANTS/OWNERS



*****Children/Dogs/Animals are unknown*****



 *Possible Suspect*

[image: ]    [image: ]    [image: ]   [image: ]

Joshua Scott Tharpe                    Misty Marie Winn                         Robert Lee Depina                    Janice Tharpe Depina

DOB: 11/06/1985                           DOB: 05/01/1989                            DOB: 04/30/1986                      DOB: 08/30/1987

FL/DL # T610437854060              FL/DL # W500553896610             FL/DL # D150772861500         FL/DL # D150438878100

Traffic/Animal Abuse/VOP          Resist Leo/Drug Abuser               

*FDOC









PERSON(S) OF INTEREST



*Possible Suspect*

[image: ]     [image: ]

James Edward Tharpe             Ashley Kristina Kirby

DOB: 02/11/1982                       DOB: 12/07/1990

FL/DL# T610445820511          FL/DL # K610011909470

Battery/VOP

GDOC







VEHICLES

2003 Red Ford F-150 – FL/ Z204GW  - Ashley Kirby   (BOLO)

2002 Blue Ford 4D– FL/ Z140GW – Ashley Kirby

1993 Grey Chevrolet Pick-Up – FL/ Z656WG – Ashley Kirby

1993 Beige Honda 4-Door FL/IC02AF – Robert Depina

2003 Triple Crown Trailer – FL/8275UE – Robert Depina

2006 Silver Dodge 4-Door – FL/7909PL – Janice Depina

2002 Silver Nissan 4-Door – FL/Z346BA – Janice Depina

Black Honda Odyssey – No Tag/No VIN listed in LiNX – Joshua Tharpe   (BOLO)
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Serving Search Warrants 

  



Investigations

Tires, tires, 
tires…

…with a 
surprise



ENVIRONMENTAL CRIMES UNIT

 Subject found living 
in a tent within waste 
tire piles at location.

 2 Active Warrants for 
FTA for criminal 
traffic charges.

   



Environmental Crimes Unit

• Arrested for several environmental 
crimes.

• Drug user.
• Provided locations where 

methamphetamine and fentanyl 
were being distributed in the 
community.

• Worked with the State Attorney’s 
Office and the local Narcotics Unit to 
develop subject as an informant.

• Failed to appear and now he is on 
the run. WANTED 

PERSON

   



Surveillance


Arlo Technologies, Inc

Action

Arlo Cloud Recording





Surveillance

 



Surveillance

  



Surveillance

Suspect arrested and booked into 
Duval County Jail for:

• 2 Counts Felony/ Commercial 
Dumping.

• 2 Counts Nuisance Injurious to 
Health. 

  



Surveillance

 



Environmental Crimes Unit

    



Environmental Crimes Unit
Fuel Dumping – Hernando Co.



Environmental Crimes Unit
Fuel Dumping – Hernando Co.

• Suspect refloated sunken 
vessel. 

• Intentionally drained 
contaminated fuel into 
yard. 

• Fuel flowed across 
roadway adjacent to 
aquatic preserve.



Environmental Crimes Unit
Fuel Dumping – Hernando Co.

• Search Warrant obtained 
by ECU.

• Warrant served. Criminal 
Forensics samples taken 
by OER SWD.

• Suspect arrested by ECU 
and booked into the 
Hernando Co. Jail for 
Causing Pollution –
Willfully - 3rd Degree 
Felony 5yr/$5000.



DEP Law Enforcement is like a box a Chocolates……

DUI.
Possession of Meth, 

Marijuana, Illegal 
Possession of 
Prescription Drugs.
Fleeing to Elude.
Carrying Concealed 

Weapons (Firearms).
Possession of Stolen 

Property.
Felons in  Possession 

of Firearms.
Child Abuse.

Threatening Public 
Officials.
Making Bomb Threat 

or Threat to do 
Violence.
Risk Protection Orders.
Driving while License 

Suspended or Revoked.
Habitual Traffic 

Offender.
Possession of Human 

Remains.

  



Threats to FDEP – Citizen angry 
about FDEP’s handling of Piney 
Point Emergency.


null

95.184





ECU Response

FDEP SWD secured and evacuated by ECU and local law 
enforcement - 10am.

Immediate investigation.

Suspect identified, located, arrested, and booked into the 
Hillsborough Co. Jail by ECU at 7pm that evening.

Risk Protection Order initiated. All suspect’s weapons seized 
through court order.

 



ECU Response
 



Threats to FDEP Suspect Charges: 

• F.S. 838.021 Corruption by Threat Against Public Servant - 3rd-
Degree Felony, punishable by up to 5 years imprisonment and/or 
$5,000 fine.

• F.S. 790.163 False Report About Planting Bomb, Explosive, Weapon 
of Mass Destruction, or Concerning the Use of Firearms in a Violent 
Manner Against Persons -2nd-Degree Felony, punishable by up to 15 
years imprisonment and/or $10,000 fine.

• F.S. 934.215 Unlawful Use of a Two-Way Communications Device -
3rd Degree Felony, punishable by up to 5 years imprisonment and/or 
$5,000 fine.

• ECU worked with OGC on a Risk Protection Order. Judge granted 
RPO – all suspect’s firearms seized.

    



Threats to FDEP 

  



DLE Environmental Forensics – Evidence Collection, 
Analytical Support, and Chain of Custody



OER and ECU 

  



OER and ECU 

  



DLE Environmental Crimes Unit Contacts

• STATEWIDE – Captain Chad Paul
• 813-743-5048 chad.paul@floridadep.gov

• NORTH SQUAD - Lieutenant Donteris Andrews
• 850-274-7633 donteris.andrews@floridadep.gov

• Northwest District
• Northeast District
• Central District

• SOUTH SQUAD - Lieutenant Kevin Beckman
• 850-597-4379 kevin.beckman@floridadep.gov

• Southwest District
• Southeast District
• South District

   

mailto:chad.paul@floridadep.gov
mailto:donteris.Andrews@floridadep.gov
mailto:kevin.Beckman@floridadep.gov


THE FLORIDA DEPARTMENT OF 
ENVIRONMENTAL PROTECTION 

Questions?
Chad Paul

Division of Law Enforcement
Florida Department of Environmental Protection

CONTACT INFORMATION:
813-743-5048

chad.paul@floridadep.gov
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