
Before we begin, please download these two documents 
from our website:

https://floridadep.gov/lands/land-and-recreation-
grants/content/fct-florida-communities-trust-home

1. Application Form FCT-5 
2. Application Instructions

https://floridadep.gov/lands/land-and-recreation-grants/content/fct-florida-communities-trust-home




• Welcome
• Parks and Open Space Program Overview
• Preparing the Application Form
• Project Evaluation Criteria
• Application Review
• Acquisition Process
• Post Completion Responsibilities
• Wrap Up
• Questions





Download Application Form FCT-5 and the Application Instructions from:

https://floridadep.gov/lands/land-and-recreation-grants/content/fct-florida-communities-trust-home

https://floridadep.gov/lands/land-and-recreation-grants/content/fct-florida-communities-trust-home


• Overview of Florida Communities Trust 
Program

• Instructions on completing Application Form 
FCT-5 with emphasis on the project evaluation 
criteria and exhibits

• Tips on preparing a competitive application, 
including information sources and technical 
assistance



• Acquire land for:
• Parks
• Open space
• Greenways

• Projects to implement 
local government 
comprehensive plans



The 2020-21 appropriation provides funding 
emphasis on: 
• Projects in low-income or otherwise disadvantaged 

communities.

• Projects that provide areas for direct water access 
and water-dependent facilities that are open to the 
public and offer public access by vessels to waters of 
the state, including boat ramps and associated 
parking and other support facilities. 

• Also emphasized is the acquisition of lands for 
recreational trail systems.  



• Counties

• Municipalities

• Nonprofit Environmental Organizations

• Partnerships (any of the above)



• Overdue stewardship reports  

• 3 or more active Grant Agreements at the time 
of project selection. 



• Submit Application to:
Florida Communities Trust                       
3900 Commonwealth Blvd, MS 115
Tallahassee, FL  32399-3000

• 2020-21 Cycle Application Dates:
Opening Date:  October 1, 2020
Deadline:  5:00 p.m. EST December 15, 2020 



Each applicant may only apply for up to $5 million, 
regardless of the number of applications.



Things to Consider:
Pre-acquisition of project site.
 Fewer parcels are better.

 Choose a site that has multiple attributes, including 
potential for providing accessibility and recreation.

Awareness of revenue restrictions:

Only minor revenue generation allowed. 

Any revenue generated on a project must be 
used for maintenance of that site.



Things to Avoid:

• Eminent domain, condemnation or threat of 
condemnation.

• Project sites with serious environmental 
contamination.

• Project sites that contain non-contiguous parcels.

• Billboards; cell phone towers.

• Large-scale revenue generating activities.



Purpose is to verify submission of:
• Application Form FCT-5
• One application per project site
• Award limits and match requirements
• Appropriate activities on the project site
• Eligible applicant
• Timeliness (submitted by deadline)



Project sites with more than one parcel are required to be contiguous, or 
contiguous through public ownership.

Exceptions: 
• Part of an adopted local government beach boardwalk or Riverwalk plan - within 

1 mile of each other.
• Part of a Listed Species Protection Plan - within 2 miles of each other.
• Part of a Riverine Corridor Protection Plan - within 5 miles of each other.



Must accompany the application:
• On Official letterhead. 
• Designate a Key Contact.
• Address and driving directions to site.
• Include a statement binding applicant to fulfill commitments made 

in application.  Include a statement that condemnation or threat of 
condemnation was not used.

• FEID #
• Mailing Address for Reimbursement – same as in MFMP
• Signed by City/County Manager or Assistant Manager or non-profit 

Executive Director.

Partnership Applications require a letter from all partners.



General Information
Open your Application form FCT-5 and 
Application Instructions Guide

Application page 1 – Questions 1 through 6



7. Acquisition Type

8. Estimated Project Costs

9. Award Amount and Match

Application page 2 –
Questions 7 through 9



• Pre-acquired 
• Partial pre-acquired
• Reimbursement
• Joint acquisition

• The entire project site or a remaining portion of the project site 
will be acquired by the applicant and FCT together.

• Note: For a project site that consists of eleven or more ownerships, the Applicant 
will be required to act as the lead party responsible for Acquisition activities.

Application page 2 -- Question 7



• Closing Statement(s)
• Recorded Deed(s)
• Title Insurance Commitment(s)
• Certified Survey(s): http://www.fsms.org

• Appraisal(s): \\publicfiles\pubfds\dsl\BAWeb\Current Approved Appraiser List.pdf

• Phase I ESA
• Statement of No Condemnation
• Costs deducted from grant award

http://www.fsms.org/?page=ConsumerInfo


a. Land Purchase Price (estimated or actual)
+ b. Acquisition Costs (estimated or actual):

• Surveys
• Appraisals 
• Title 
• Environmental Site Assessment

= c. Total Project Costs 

(Round all costs to the nearest $100)

Application page 2– Question 8



a. FCT grant Award Amount (what you want from us)
• Not to exceed $5 Million

+ b. Match Amount (what you will contribute)
• 25% minimum with exceptions

= c. Total Project Costs 

(Round all costs to the nearest $100)

75% matched on a dollar-for-dollar basis.

Application page 2– Question 9



10. Source of Match

11. Other Funding Sources
Application page 3 –

Questions 10 through 11



• Existing or future cash from the applicant.
• Value of real property owned by the applicant in 

a qualified pre-acquisition.
• Cash or grant from federal, state, regional, 

county, municipal, or other agency.
• Cash from a private donation.
• Value of real property donated by the landowner 

in a documented bargain sale or donation 
agreement.

NO FLORIDA FOREVER FUNDS



• If applicable, provide the names of other land acquisition 
program(s) to which you have applied.

• If you have or will receive other grant funds for the acquisition of 
the project site, please let us know the following:

• Acquisition cost for the project site
• Amount of funds the applicant provided towards the acquisition costs
• Amount of funds from other sources used in the acquisition
• Appraised value of the project site



Ownership & Acquisition Plan

Application page 4 –
Ownership and 

Acquisition Plan



• List all property owners and parcel tax identification numbers 
for all parcels.  

• If the project has been pre-acquired, provide the closing date and a 
copy of the signed closing statement.

• List the specific order in which the parcels in the project will 
be acquired. 

• Acquisition of the project site will begin with the priority 1 parcel(s).  
• Parcels may be grouped by priority and more than one parcel may 

be categorized as priority 1, 2, 3, etc. 



• Willing owner letters must be included for all parcels. 
• Please provide:

• Owner’s name(s) 
• Parcel Tax ID Number(s)
• Owner’s mailing address
• Owner’s phone number
• Date of Closing (pre-acquired)

Transaction Must be VOLUNTARY



Project Summary

Application page 5 –
Project Summary



Discuss 
• Purposes of the project
• Past, existing and future uses
• Existing and proposed physical improvements
• Natural and historic resources
• Resource protection and enhancement activities 

Include the size of any existing or proposed buildings. Indicate if any 
easements, concessions, or leases exist or are proposed. 



https://floridadep.gov/lands/land-and-recreation-grants/content/parks-and-open-space-program-application-
resources

https://floridadep.gov/lands/land-and-recreation-grants/content/parks-and-open-space-program-application-resources


Application page 6 & 7 –
General Criteria

Rule 62-818.007, F.A.C

1. General Criteria Section



(a) Pre-Acquired Project
(b) No Land Use / Zoning Change
(c) Phased Project
(d) Committed to Providing Match (choose 1)
(e) Grant Amount Requested (choose 1)
(f) No Prior Grant Request/Award/Reimbursement
(g) Alternative to Fee Simple Acquisition



2. Outdoor Recreation, 
or Open Space

Application page 8 & 9 –
Outdoor Recreation or 

Open Space



(2)(a)  Providing Outdoor Recreation or Open Space
1. Trails (land-based only)
2. Outdoor Recreation Facilities
3. Access to Open Water
4. Within an Urban Service Area



(b) Connectivity

Application page 9 & 10 –
Connectivity



(2)(b)  Connectivity
1. Sidewalk Connection to Neighborhood
2. Adjacent to Other Public Lands
3. Recreational Trail/FNST Connection
4. Ecological Corridor
5. State Designated Paddling Trail



Application page 
11 & 12 –

Educational 
Opportunities

(c) Educational 
Opportunities



1. Interpretive Kiosks
2. Environmental or Historical Education Classes
3. Staffed Recreation Center



(d) Natural 
& Biological 
Resources

Application page 12 – 14
Natural & Biological Resources



1. Natural Communities
2. Habitat for Listed Animal Species
3. FNAI Locally Significant
4. FWC Strategic Habitat 
5. Forest Stewardship Program
6. FWC Landowner Assistance Program



(e) Vegetative Enhancement

Application page
14 & 15

Vegetative Enhancement



1. Upland Planting
(a) 1 acre
(b) 5 acres
(c) 10 acres

2. Shoreline Planting
(a) 150 LF
(b) 200 LF
(c) 600 LF



(f) Water Quality
Application page

15
Water Quality



1. Improve Surface Water or Address Flooding
2. Outstanding Florida Water (DEP)
3. Class 1 Waters (DEP)



(g) Historic Resources

Application page
16

Historic Resources



1. DHR Master Site File
2. National Register Eligible
3. National Register Listed



(a) Comprehensive Plan 
Implementation

Application pages
16 - 19

Community Planning



1. Adopted LOS Standards
2. Acquire Natural Area or Open Space
3. Water Bodies or Beaches
4. Greenways, Ecological Corridors or Rec. Trails
5. Preserve Natural Communities or Habitat
6. Restore Natural Communities
7. Surface Water Quality
8. Preserve Historical, Cultural or Archaeological Features
9. Urban Infill, Redevelopment or Revitalization



1. Coastal Hazard/100-Year Floodplain
2. Designated Brownfield
3. Military Base Buffer



1. Front Porch Florida Community
2. Florida Main Street Community
3. Waterfront Florida Community
4. Low Income Community
5. Rural Area of Critical Economic Concern
6. Urban Redevelopment (CRA)
7. Area of Critical State Concern



(4) Project Excellence

Application page
22

Project Excellence



Describe how the project provides for other community needs in a 
manner that was not adequately evaluated by the criteria 

established elsewhere in this Application. 



Required Exhibits and 
Supporting Documentation

Application pages
23-28

Required Exhibits and 
Supporting 

Documentation



Required Exhibits and Supporting 
Documentation

Application Development Resources

https://floridadep.gov/lands/land-and-recreation-grants/content/parks-
and-open-space-program-application-resources

https://floridadep.gov/lands/land-and-recreation-grants/content/parks-and-open-space-program-application-resources




Provide labeled photographs 
that documents all on-site 
features:
• Natural communities, 

waterbodies, and shorelines
• Exotic vegetation and other 

disturbed areas
• Historical or archaeological 

features 
• All existing structures or 

disturbed areas
• Sidewalks and trail connections

Looking directly south, site is past entryway Looking east from Stribling Road – existing sidewalk



• Chapter 62-818, F.A.C.
• FCT staff reviews and scores applications.
• Evaluation Reports prepared for FCT Governing Board and 

Applicants.
• Applicants are given the opportunity to submit written objections  to 

the trust no later than 5 full working days prior to Board ranking and 
selection meeting.

• FCT Governing Board holds a public meeting to rank and select  
projects.

• Applicants are provided the  opportunity to discuss their project, 
focusing on their Project Excellence points.

• FCT Governing Board ranks and selects projects based on 
presentations and discussion.

• After selection, FCT staff will conduct site visits to confirm project 
scores.

• FCT Governing Board approves Final Notice of Project Approval and 
Funding at public meeting.





• $10 million will be available for the 2020-
2021 cycle

• Applications Accepted October 1 thru 
December 15, 2020

• Completing the Application - Project 
Evaluation Criteria

• Application Review Process

• Acquisition Process
APPLICATIONS MUST BE RECEIVED BY  

5:00 PM EST December 15, 2020



FCT Email: FloridaCommunitiesTrust@floridadep.gov
FCT Phone: (850) 245-2501

Rebecca Wood, Program Manager Rebecca.Wood@FloridaDEP.gov
Linda Reeves, OMC Manager Linda.Reeves@floridadep.gov

FCT Planners:
Rita Ventry Rita.Ventry@floridadep.gov
Bill Bibby Bill.Bibby@floridadep.gov

Acquisition:
Marjorie Karter Marjorie.Karter@floridadep.gov

Closing and Legal Matters:
Lois La Seur Lois.LaSeur@floridadep.gov

mailto:FloridaCommunitiesTrust@floridadep.gov
mailto:Rebecca.Wood@FloridaDEP.gov
mailto:Linda.Reeves@floridadep.gov
mailto:Rita.Ventry@floridadep.gov
mailto:Bill.Bibby@floridadep.gov
mailto:Marjorie.Karter@floridadep.gov
mailto:Lois.LaSeur@Floridadep.gov


2020-2021 Land and Water Conservation Fund 
Program
January 3 – February 3, 2021
Go-to-Meeting (December 8, 2020) webinar 

2021-2022 Recreational Trails Program
February 1 – March 1, 2021
Go-to-Meeting (January 21, 2021) webinar



For more information, please visit
the Florida Communities Trust website at 

https://floridadep.gov/lands/land-and-recreation-grants/content/fct-
florida-communities-trust-home

https://floridadep.gov/lands/land-and-recreation-grants/content/fct-florida-communities-trust-home


Thank You
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