
Florida Department ofEnvironmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2025 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support Organization (CSO) Name: Friends of GTM NERR 

Mailing Address: 450 Guana River Road, Ponte Vedra Beach, FL 32082 

Telephone Number: 904-380-8610 

Website Address (required if applicable): www.gtmnerr.org 

l:8l Check to confirm your Code of Ethics is posted conspicuously on your website. 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary, 
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 

Section 20.058, F.S., Citizen support and direct-support organizations. In summary, the statute specifies the 
organizational requirements to submit an annual report each year for each designated CSO and to post that information 
on the Departments website. 

YOUR MISSION AND LAST CALENDAR YEAR'S PROGRAM ACCOMPLISHMENTS: 

CSO's Mission: (Consistent with your Articles and Bylaws) 
Friends of GTM supports and advocates for the Guano Tolomato Motanzas National Estuarine Research Reserve (GTM 
Research Reserve) through education, stewardship, research, and community engagement to ensure the long-term protection 
and conservation of Northeast Florida's estuarine and coastal resources. 

Describe Last Calendar Year's Results Obtained: Brag! (List or discuss the past calendar year's accomplishments and 
contributions. Cite specific support from last calendar year's Annual Program Plan.) 

Friends of the GTM had a banner year, delivering significant growth, innovation, and impact aligned with our Annual Program 
Plan. 
We launched a completely redesigned and modernized website to improve user experience, streamline online giving, and 
increase public engagement with events, memberships, and volunteer opportunities. Early analytics show increased traffic 
and conversion rates. 
Our Adventures in the Estuary summer camp sold out completely, with revenue increasing by over 300% compared to the 
previous year. This was our largest camp to date and served as a cornerstone of our youth education efforts. 
We introduced several new educational and recreational programs including a wildflower identification class, a birding 
course, a kayak safety certification class, an adult summer camp, and a fishing clinic. These offerings not only generated new 
revenue but also attracted new members and significantly increased public awareness and engagement with the Reserve. 
We supported and celebrated the GTM Reserve's successful automated parking transition, helping ensure a smoother visitor 
experience while enhancing resource protection. Our communication and outreach helped drive awareness and acceptance 
of this important change. 
Membership grew by nearly 60%, reaching an all-time high of 485 active members. Thi!> growth was driven by a refreshed 
outreach strategy, improved digital platforms, and high-impact programs that clearly communicated the value of supporting 
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Friends of the GTM. 
These milestones demonstrate our continued commitment to strengthening support for the GTM Research Reserve through 
effective fundraising, strategic partnerships, and engaging commu nity programs. 

Describe the CSO's Plans for the Next Three Calendar Years: 

Friends of the GTl\.1 will continue to build on our recent momentum with ambitious goals and strategic initiatives designed to 
deepen our impact, grow our community, and strengthen our support for the GTM Research Reserve. 
• Reimagine the Estuary Capital Campaign: Our top strategic priority is the launch of a capital campaign for the Reimagine 

the Estuary project. We have just completed a $750,000 grant to support the foundational phase of this transformative 
initiative. The private donation phase of the campaign will begin in September 2025, focusing on creating a world-class, 
environmentally immersive education and visitor experience. 

• Evening for the Estuary: We will continue to expand our signature fundraising event. Evening for the Estuary, which saw 
a 30% increase in both sponsorships and revenue this past year. Plans include broader corporate engagement, new 
interactive elements, and increased attendance to further boost financial support and community awareness. 

• Education & Programming Growth: We are committed to adding new environmentally-centered community courses, 
led by subject-matter experts and Friends members, building on the success of offerings like our birding and wildflower 
identification classes. 

• I Love Estuaries Week Expansion: We will grow I Love Estuaries Week into a full week of engaging educational and 
recreational activities, designed to connect diverse audiences with the Reserve through hands-on experiences, guided 
exploration, and citizen science. 

In addition to these new initiatives, we will continue to support the Reserve through our core programming, volunteer 
engagement, member events, and advocacy, ensuring the long-term sustainability and visibility of the GTM Research Reserve. 
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CSO's LAST CALENDAR YEAR STATISTICS: 

Total Number of CSO General Membership: 485 

Total Number of Board of Directors: 11 

Total Volunteer Hours for the Board of Directors: 1056 

ORCP & CSO RELATIONSHIP: 
(Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.) 

Below, describe the relationship. 

AP Manager's Comments on the CSO & ORCP Relationship and Support: 

Provide your perspective on 
• Changing developments of the managed area provided by the CSO. 

• CSO-led summer camps continue to expand, offering more children the opportunity to learn about the GTM NERR and 

coastal ecosystems. 
• The CSO increased courses for adult learners, engaging the local community more deeply on facets of coasta l 

ecosystems including plants, birds, and fishing. 

• Effectiveness of the organization in fulfilling their purpose to support the managed area(s). 

• While the funding information requested and provided herein shows details on how the Friends supported the public 
use access area at the Guana Preserve, it is not obvious how much the Friends supported the core components of a 

National Estuarine Research Reserve; Research, Stewardship, Collaboration, and Education, Program expenditures 

supported the stakeholder-driven Research Program via equipment, training, water sample testing, and a fellowship for 
a University of North Florida student. Particularly helpful this year was the support for project management to start the 

conceptual redesign of the GTM Headquarters Exhibit Hall. 

• Effectiveness of the Board of Directors in completing their Annual Program Plan. 

• Incredibly effective in reestablishing annual events like the EstuaryFest outreach festival and EstuScary haunted trail, 

improving ongoing annual events, and adding new events and classes that assist in achieving the reserve's management 

plan goals. 
• The relationship between the ORCP team and CSO. What went well? Are there areas of improvement? 

• The Friends of the GTM Reserve continues to be a critical component to effectively and efficiently running the GTM 

National Estuarine Research Reserve through open communication with Reserve staff along with trust and a mutual 

desire to accomplish the goals of the GTM Management Plan. 

CSO President's Comments on the CSO & ORCP Relationship and Support: 
Provide your perspective on the relationship between the ORCP and CSO. What went well? Are there areas 

of improvement? 

There continues to be very close working relationship between the Friends and the GTM NERR with daily 
interaction with Friends Executive Director and NERR leadership along with multiple monthly cooperative 

meetings with Friends Board of Directors and Board Committees 

What works well: 

1. Clear understanding by the Friends Board of Directors and Staff of GTM NERR program goals, active 
projects, future planning, budgeting and ongoing financial support needs 

2. Friends strategic planning is fully aligned with GTM NERR programs and GTM NERR leadership is fully 

involved in the annual review and planning for short and long- term objectives and action planning 

3. The Friends sustain a clear set of written core values, set of By-Laws, and financial policy for direction 
and guidance for decision making with oversight by a governance committee 

4. The Friends mission as their CSO is to support the GTM Research Reserve mission for conservation of 
natural biodiversity and all associated research and monitoring resulting in science-based stewardship 
and education strategies and provide funding to bridge the gap providing resources. This is a fluid 
process with continuous communication and quick response and action which works quite effectively. 
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT AP(S) SUPPORT & REVENUES: Program 

Services are costs related to providing your organization's programs or services in accordance with your mission. 
Describe and provide expenses that directly support the AP{s}. For established nonprofit organizations, program 
service expenses generally represent most of the overall expenses of the organization. For the last calendar year 
provide the total $ for each that apply. 

Building improvement, construction, or renovations ................................................................................ $ 

Cultural resources (e.g., historic structure restoration/ renovation) ........................................................ $ 10,030 
Natural resources (e.g., native plants, natural lands restoration) ............................................................. $ 16,751 
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) ................................................... $ 25,586 
Other facilities and landscape maintenance .............................................................................................. $ 15,326 
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) ........................................................ $ 8,398 

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) ................. $ 10,293 
ORCP employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) ......... $ 20,000 
Big ticket visitor center exhibits or interpretation updates ....................................................................... $ 86,461 
Preserve exhibits, displays, signage ........................................................................................................... $ 26,657 

Preserve publications, brochures, maps, etc ............................................................................................ $ 

Programing/interpretation support material purchases ........................................................................... $ 17,900 
Other program services ............................................................................................................................. $ 82,927 
Total Program Service Expenses ................................................................................................................ $320,369 

Visitor Services Revenue are revenues and the resources generated from fund raising on preserve property. 

Preserve gift shops, craft stores, and concession sales ............................................................................. $ 
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) ........................................................... $ 5,500 
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) .................. $ 67,279 
Vending (e.g., drink machines, penny press, laundry, Wi-Fi, etc.) ............................................................ $ 
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) ........................................................................................... $ 21,985 
In-preserve donation boxes ....................................................................................................................... $ 3,000 
Other visitor services revenue ................................................................................................................... $278,513 
Total Visitor Services Revenue ......................................................................................................... $368,277 

NET ASSETS ..................................................................................................................................... $974,833 
Organizations end of last year's Total Assets minus Total Liabilities. This is not the above's Visitor Service Revenue minus 
Program Service Expenses. 

CSO AUDIT THRESHOLD: 
Last Calendar Year's Total Expenses (including grants) .......................................................................... $642,224 
Are the CSO's annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an 
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9 
months after the CSO's calendar year ends) to the Florida Auditor General and to the Department. 

CONFIRM ATTACHMENTS: 
[gj Code of Ethics 

[gj The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990's must be 
complete with Part Ill Program Service and all appropriate Schedules (A, 0, and others as appropriate). If filing an IRS 
extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules. 
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This fnformati • complete t 

Signature:._-=-+l-l...l.L!~__,,,x_U,,dks-:=.-:.--­

2025 CSO legislative Report Acknowledgment 
ebest of my knowledge pursuant to Section 20.058 Florida Statutes 

Print name: Ro ert Steele, CSO President 
Friends of GT NERR Inc. 

Date: May 28, 2025 

~gnarur~~----
Print name: Lia Sansom, AP Man~ 

Date: May 28, 2025 
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FRIENDSGTM  Friends of Guana Tolomato Matanzas 4/23/2025  1:38 PM
91-2081432
FYE: 12/31/2024

Acknowledgement and General Information for
Taxpayers Who File Returns Electronically

Thank you for taking part in the IRS e-file Program.

Friends of Guana Tolomato Matanzas
505 Guana River Road
Ponte Vedra Beach, FL 32082

Your Form 8868, Application for Extension of Time to File an Exempt Organization Return for tax [X]
year ending December 31, 2024 is being filed electronically with the IRS by the services of The 
Forde Firm LLC.

Your extension was accepted by the IRS on 04/23/25 and the Submission Identification Number [X]
assigned to your extension is 50019020251130026210.

Since you are filing your extension electronically, PLEASE DO NOT SEND A PAPER COPY OF 
YOUR EXTENSION TO THE IRS. IF YOU DO, IT WILL DELAY THE PROCESSING OF THE 
EXTENSION.

Acknowledgement Process

The IRS will notify your electronic return originator when they accept your extension, usually 
within 48 hours. If your extension was not accepted, IRS will notify your electronic return 
originator of the reasons for rejection.


















































































