Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
) 2024 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name: Friends of the Spoil Islands {(FOSI}

Mailing Address: PO Box 651172 Vero Beach FL 32965

Telephone Number: 802-535-9500

Woebsite Address (required if applicable): ww_ sifl
X Check to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.5., Citizen support organizations; use of property; audit; public records; partnerships. In
summary, the statute specifies the organizational requirements, operational parameters, duties of a C50 to
support the Department of Environmental Protection {Department), or individual units of the Department, use
of Department property, audit requirements, public records requirements, and authorizes public-private
partnerships to enhance lands managed by the Department.

Section 20.058, F.5., Citizen support and direct-support organizations. In summary, the statute specifies the
organizational requirements to submit an annual report each year for each designated CSO and to post that
information on the Departments website.

YOUR MISSION AND LAST CALENDAR YEAR'S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

Promote, support, restore and enhance habitats and natural resources that directly and indirectly benefit the
Indian River Lagoon Aquatic Preserves system. Further, act in compliance with the Citizen Support Agreement.

e Describe Last Calendar Year's Results Obtained:

» Elected new board members.

e Provided ongoing cellular service plan for Reconyx wildlife cameras for IRLAP staff to monitor nesting
activities throughout aquatic preserves.

e Continued to participate as a member of the Environmental Leaders Coalition of Indian River County

A $5,000 legacy donation was received to enhance recreational amenities on spoil islands.

Dorm use fees were used to purchase a stove for the dorms in Titusville.

Furniture and other household items for the dorm were donated by FOSL.

The FOS! website was updated and now includes a link to the Titusville Field Station’s Native Pollinator

Garden Project You Tube videos for training citizen scientist on how to conduct pollinator garden monitoring

e Received and are administrating a public interest donation from Grant Station Marina ($15,000)
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» FOSI continues to fund and manage the FOSI/Spoil Island Project website to promote sustainable recreation
on state owned islands.
e Purchased new trailer for IRLAP vessel

Describe the €S0’s Plans for the Next Three Calendar Years:

o (Continue to assist IRLAP in funding the “Leave no Trace” program to promote sustainable use of recreational
islands

e Continue to provide support for dorm facilities at the Titusville Field Station through funding and
administration of funds donated by visitors

¢ Continue maintenance of FOSI and Spoil Island project website

e Assist IRLAP and St. Lucie County with relocation of access mats instalied on spoil island SL-3 through an IRL-
NEP Council grant that suffered some disruption from the November 2022 storm to Wesley’s island, where
mats will be more accessible to the public, and increase FOSI and IRLAP’s collaboration with the county.

CSQ's LAST CALENDAR YEAR STATISTICS:

Total Number of C50 General Membership: 0 {Zero}
Total Number of Board of Directors: 8 (Eight)

Total Volunteer Hours for the Board of Directors: 32 Hours- Connie to count up exhibit hours

ORCP & CSO RELATIONSHIP:
AP Manager’s Comments on the CSO 8& ORCP Relationship and Support:

The relationship between the IRLAP office and the FOSI Board members continues to grow and evolve, FOSI has
worked closely with our staff and responds in a timely manner to any funding requests. FOSI developed a protocol
for our office to submit any funding requests, which are reviewed by the Board and decided upon. We have been
able to participate in many events that otherwise would be difficult for staff participation- many of which helped to
enhance our office programs and research. Board members have gone above and beyond to meet requirements to
serve as vendors for other state agencies in respect to accepting donations for the use of the Titusville Field Station
dorms. This included registering with E-Verify- a complicated process- but without which FWC would not be able to
provide housing for their staff at the dorms,

FOSI has worked with their website hosting company to make updates to the FOSI/Spoil Island Project website that
has allowed IRLAP to have citizen science training events posted to increase volunteer recruitment.

FOSI has connected with local organizations to help disseminate information about the work the AP office does and
has become a very well-known CSQ in the region. Many people we interact with on the water are familiar with the
work FOSI does in helping with spoil island management. Their ongoing work has greatly expanded the visibility of
the Spoil Island Project and more residents are enjoying these state lands thanks to the work that FOSI continues to
do.

FOSI’s help is invaluable, and we are extremely grateful to all the Board members that give freely of their time to
help run the CS0.
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CSO President’s Comments on the CSO & ORCP Relationship and Support:

Provide your perspective on the relationship between the ORCP and CSO. What went well? Are there
areas of

improvement?

Communication and funding request process continues to go smoothly with Treasurer and Board members. The
IRLAP team is to be applauded for their outstanding leadership, recognized by the Treasure Coast Chapter of the FL
Assn of Environmental Professionals with the Public Engagement and Outreach Award!

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT AP{S} SUPPORT & REVENUES:
Program Services are costs related to providing your organizations’ programs or services in accordance with
your mission. Describe and provide expenses that directly support the AP(s). For established nonprofit
organizations, program service expenses generally represent most of the overall expenses of the organization.
For the last calendar year provide the total § for each that apply.

IRL Symposium 2023 registration {5 staff) $150.00
Hot plate $229.99
Mattress protectors $120.00
Pollinator Partnership Training $250.00
Stove $598.00
LNT Partnership annual renewal $150.00
Fort Pierce Office Mower parts $126.95
TCWW(C Sponsorship $100.00
Refreshments for Living Shoreline workshop $60.00
Belt for mower $50.99
Picnic Table frames $333.00
Waterbird Society Annual meeting $200.00
BARK Ranger Collar TAGS Laser Mafia $400.00
BARK Ranger stickers $221.00
Fall garden workday refreshments/raffle $125.00
ECERT and LSL Workshop $53.78
New Trailer for Twin Vee $5997.00
AMOY WG Mtg registration $30.00
LNT Partnership annual renewal $150.00
Buttonwood Trees $255.00
Wildflower seeds (garden & outreach) $64.29
Winter garden workday supplies $90.00
IRL Symposium 2024 registration (5 staff} $225.00
Total Program Service Expenses $10980.00

Visitor Services Revenue are revenues and the sources generated from fundraising on preserve property.
Dorm use fees
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