Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2022 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name: Friends of the Reserve
Mailing Address: PO Box 931, Apalachicola, FL 32329

Telephone Number: (850) 670-7700
Website Address (required if applicable): https://www.apalachicolareserve.com/

@ Check to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 20.058, F.S., Citizen support and direct-support organizations. In summary, the statute specifies the
organizational requirements to submit an annual report each year for each designated CSO and to post that
information on the Departments website.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:

CSO’s Mission: (Consistent with your Articles and Bylaws)

Our mission is to support program funding, environmental education, stewardship of natural and
cultural resources, scientific research, and all other endeavors of the Apalachicola National
Estuarine Research Research.

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

Since our last update, we have been able to offer in-person classes for PreK, 1st, 3rd, 5th, and
7th grade classes. All grades except PreK travel to ANERR or the state park on Saint George
Island for their classes. The Friends provide funding for transportation and any necessary
substitutes associated with the trips. In addition, we purchased and installed new furniture at the
intern dormitory at our Apalachicola facility and also upgraded some furniture at our Little Saint
George facility. The Sea Turtle Adopt-a-Nest program was successful with 142 adoptions. The

Describe the CSO’s Plans for the Next Three Calendar Years:

We continue to look at the possibility of partnering with another organization such as Audubon
Florida to engage birding enthusiasts to come to our region. Because we are located on a major
migration route, it makes sense to see if we can promote the area as the place to come to see a
wide variety of coastal, woodland, and marsh bird species, especially during spring or fall
migration. And, if possible have birding "tours" set up with experts to help the public identify
different species. Although we thought about doing this last year, we were still dealing with Covid
iIssues so this year we will do some preliminary inquiries to see if this idea has wings. In addition,
the ANERR has now been set up in eBird as a "birding hotspot" with 114 species already checked
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CSO’s LAST CALENDAR YEAR STATISTICS:
Total Number of CSO General Membership: 193

Total Number of Board of Directors: 6

Total Volunteer Hours for the Board of Directors: 400

ORCP & CSO RELATIONSHIP:

Do not duplicate by describing accomplishments and contributions in the summary (Brag in the above Results
Obtained). Below, describes the relationship.
Manager’s Comments on the CSO & ORCP Relationship and Support:
Provide your perspective on
e Changing developments of the managed area provided by the CSO.
e Effectiveness of the organization in fulfilling their purpose to support the managed area(s).
e Effectiveness of the Board of Directors in completing their Annual Program Plan.
e The relationship between ORCP and CSO. What went well? Are there areas of improvement?

After reopening to the public in May of 2021, the Reserve Nature Center has been very busy with
sales in the gift shop back to historic numbers. This allowed the Friends of the Reserve to support
the Reserve with historic annual funding amounts. The Friends support the Reserve in two ways.
The first is to increase the capacity of the Reserve to produce high-quality educational experiences.
Part of this is reducmg the barriers to bringing students to the Reserve such as the cost of
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CSO President’s Comments on the CSO & ORCP Relationship and Support:
Provide your perspective on the relationship between ORCP and CSO. What went well? Are there areas of
improvement?

We have an excellent relationship with the ORCP. She attends all of our Board meetings and gives
us a complete rundown on events, hiring practices, and special needs at each meeting. She also is
an active participant in any brainstorming the group has to do on new ideas or improved policies and
procedures. | do not see how this relationship can be improved since it is working very well at the
present time.
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT SUPPORT & REVENUES:

Program Service Expenses are costs related to providing your organization's programs or services in accordance with
your mission. Describe and provide expenses that directly support the managed area(s). For established nonprofit
organizations, program service expenses generally represent most of the overall expense of the organization. Provide
description and total $ for each that apply.

Building improvement, construction, or renovations $ Q
Cultural resources (e.g., historic structure restoration/ renovation) $ 0
Natural resources (e.g., native plants, natural lands restoration) $ Q
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $ 0
Other facilities and landscape maintenance $ 2775
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) S Q
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 0
Employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 17635

Big ticket visitor center exhibits or interpretation updates $ 0
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Exhibits, displays, sighage $0
Publications, brochures, maps, etc. $ 404
Programing/interpretation support material purchases $ 0
Other program services $4281

Total Program Service Expenses $ 17205

Visitor Services Revenue
Describe revenues and the sources generated from fundraising on managed area property.

Gift shops, craft stores, and concession sales $0Q
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $18578
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 7255
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $ 28
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $0O
Managed area donation boxes $5758
Other visitor services revenue $0

Total Visitor Services Revenue $31619

NET ASSETS: $ 209,389

Organizations end of last year’s Total Liabilities minus Total Assets. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $ 25,268

Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1
(or 9 months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes

CSO President

5/26/2022
Dlgltally S|gned by Jennifer Harper
Jenn |fer Harper Date: 2022.05.20 10:07:40 0400 | 2/20/2022
[Z] CSO’s Code of Ethics is attached

o CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form
990’s must be complete with Part Ill Program Service and all appropriate Schedules (A, O and others as
appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and
schedules.

ORCP Manager
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	CSOs Code of Ethics is attached: On
	CSO Name: Friends of the Reserve
	CSO Mailing Address: PO Box 931, Apalachicola, FL 32329
	CSO Phone Number: (850) 670-7700
	CSO website URL: https://www.apalachicolareserve.com/
	Confirm Code of Ethics posted conspicuously on your website: On
	CSO's Mission Statement: Our mission is to support program funding, environmental education, stewardship of natural and cultural resources, scientific research, and all other endeavors of the Apalachicola National Estuarine Research Research.


	CSO's Last Calendar Year's Results Obtained: Since our last update, we have been able to offer in-person classes for PreK, 1st, 3rd, 5th, and 7th grade classes. All grades except PreK travel to ANERR or the state park on Saint George Island for their classes. The Friends provide funding for transportation and any necessary substitutes associated with the trips. In addition, we purchased and installed new furniture at the intern dormitory at our Apalachicola facility and also upgraded some furniture at our Little Saint George facility. The Sea Turtle Adopt-a-Nest program was successful with 142 adoptions. The proceeds from the adoptions along with Friends support provided stipends for several turtle interns. We also continued to produce income from our annual January membership drive and through sales in our Nature Center store. In addition, we have greatly beefed up our social media program on Facebook by posting a weekly nature update about the local flora and fauna and general ecology of our region. The entire Board also supported and volunteered at the annual Estuaries Day which has now been moved from September to May. Unfortunately, this year bad weather kept our attendance lower than usual, but we still provided education and entertainment to over 400 people, the majority of which were children.  And finally, we have made it easier for people to pay their membership fees (or join the organization) by adding a PayPal function to our website. 


	CSO's Plans for Next Three Years: We continue to look at the possibility of partnering with another organization such as Audubon Florida to engage birding enthusiasts to come to our region. Because we are located on a major migration route, it makes sense to see if we can promote the area as the place to come to see a wide variety of coastal, woodland, and marsh bird species, especially during spring or fall migration. And, if possible have birding "tours" set up with experts to help the public identify different species. Although we thought about doing this last year, we were still dealing with Covid issues so this year we will do some preliminary inquiries to see if this idea has wings. In addition, the ANERR has now been set up in eBird as a "birding hotspot" with 114 species already checked in. We plan to encourage more visitors to submit their bird sightings to eBird to further expand our attraction to other birders. We are creating a sea turtle display in the Nature Center with merchandise and informational materials to raise awareness about preserving and protecting sea turtles and their nests.


	Number of General Members: 193
	Number of Board Member: 6
	Board Hours: 400
	Park Manager, CSO and Park Relationship: After reopening to the public in May of 2021, the Reserve Nature Center has been very busy with sales in the gift shop back to historic numbers. This allowed the Friends of the Reserve to support the Reserve with historic annual funding amounts. The Friends support the Reserve in two ways. The first is to increase the capacity of the Reserve to produce high-quality educational experiences. Part of this is reducing the barriers to bringing students to the Reserve such as the cost of transportation, covering the cost of substitute teachers, and providing materials for the teachers to take back to their classrooms. The Friends also support a $2000 scholarship/internship for graduating seniors to work side-by-side with Reserve staff to further interest in marine science or marine science education. 



The Friends also increase the capacity of the Reserve to conduct research, monitoring and stewardship activities by supporting summer internships, supporting our growing volunteer program, and acting as a fiscal agent for small grants. The assistance that we receive from the Friends allows us to provide housing for visiting researchers, graduate students and interns. We are able to engage with many young people who are early career scientists. They support the various programs of the Reserve and provide a level of service that enhances all that we do.  

With sales up at the Nature Center Store, the Friends have supported all needs identified by the Reserve and in the annual work plan. The Friends do have quite a bit in savings, so they have asked the Reserve to think of larger scale projects to complete during the next year. One proposed project is converting the front doors of the Center to automatic-opening to improve accessibility.



The Reserve manager has a strong relationship with the Board and the Executive Director. Communication is happening at least on a weekly basis. The Board is always receptive of new ideas, but very thoughtful in how monies are spent. 
	CSO President, CSO and Park Relationship: We have an excellent relationship with the ORCP. She attends all of our Board meetings and gives us a complete rundown on events, hiring practices, and special needs at each meeting. She also is an active participant in any brainstorming the group has to do on new ideas or improved policies and procedures. I do not see how this relationship can be improved since it is working very well at the present time.
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