Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2022 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name: Friends of St. Joseph Bay Preserves, Inc.

Mailing Address: 3915 State Road 30-A

Telephone Number: g50-229-1787
Website Address (required if applicable): \www.stjosephbaypreserve.org

@ Check to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 20.058, F.S., Citizen support and direct-support organizations. In summary, the statute specifies the
organizational requirements to submit an annual report each year for each designated CSO and to post that
information on the Departments website.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

The Friends of St. Joseph Bay Preserves has been established to protect, preserve, and support
the St. Joseph Bay State Buffer Preserve and the St. Joseph Bay Aquatic Preserve. The Fiends
of the Preserves raise funds and orovide volunteer services to helb manaae the Preserves and to
Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

Friends of the Preserves sponsored the Fall Bay Day in October and Winter Bay Day in February.
While numbers were not exactly back to normal turnout was better than expected. In October,
Friends sponsored a Halloween TRAM Tour which was well attended. In December, the local arts
culture organization sponsored a Festival of Trees which Friends participated by decorating a tree.
This tree was made from driftwood and decorated with native or natural ornaments. The tree won

tha Dannlac' Chnira Award with annravimatahs 2B Arniine antarinn traae Alen ErianAde ennnenrad

Describe the CSO’s Plans for the Next Three Calendar Years:

The major fundraiser for the Friends during a fiscal year are the two Bay Day Events -- in February
and October. Also in October, the Halloween TRAM Tour is a popular event even though this is not
a fundraiser. Learning about the preserve, research done in the past, how the preserve benefits
the bay are important components of the TRAM Tour. Sponsoring the monthly TRAM Tours is
another example of how the support of the Friends' is important.

School groups are encouraged to visit the Buffer and learn about the operations, maintenance, and
park services offered.
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CSO’s LAST CALENDAR YEAR STATISTICS:
Total Number of CSO General Membership: 180

Total Number of Board of Directors: 14

Total Volunteer Hours for the Board of Directors: 120

ORCP & CSO RELATIONSHIP:
Do not duplicate by describing accomplishments and contributions in the summary (Brag in the above Results
Obtained). Below, describes the relationship.
Manager’s Comments on the CSO & ORCP Relationship and Support:
Provide your perspective on
e Changing developments of the managed area provided by the CSO.
e Effectiveness of the organization in fulfilling their purpose to support the managed area(s).
e Effectiveness of the Board of Directors in completing their Annual Program Plan.
e The relationship between ORCP and CSO. What went well? Are there areas of improvement?

The Buffer Preserve and Aquatic Preserve are very fortunate to have an active group of interested
and like minded persons who give of their time and talents to protect, restore, and preserve the bay.
There is a positive relationship with staff and directors to ensure all aspects of engaging the public
are met and exceeded. The site manager is always open to new ideas, promotions, and educational
opportunities to engage students and the public.

CSO President’s Comments on the CSO & ORCP Relationship and Support:

Provide your perspective on the relationship between ORCP and CSO. What went well? Are there areas of
improvement?

Working with the manager and staff of the preserve alway has excellent results. They are extremely
supportive of the Board members and every project they undertake. The site manager is always
willing to work with the Board of Directors when projects are sponsored by Friends. Promoting the
preserve and finding new ways to educate the public is a high priority for the site manager.

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT SUPPORT & REVENUES:

Program Service Expenses are costs related to providing your organization's programs or services in accordance with
your mission. Describe and provide expenses that directly support the managed area(s). For established nonprofit
organizations, program service expenses generally represent most of the overall expense of the organization. Provide
description and total $ for each that apply.

Building improvement, construction, or renovations $ Q
Cultural resources (e.g., historic structure restoration/ renovation) $ Q
Natural resources (e.g., native plants, natural lands restoration) $
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $ 186.67

Other facilities and landscape maintenance $ Q

Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $ 2 202.72
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) S Q

Employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) S 60

Big ticket visitor center exhibits or interpretation updates S Q
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Exhibits, displays, signage $ 0O
Publications, brochures, maps, etc. $ 100.00
Programing/interpretation support material purchases $ 324.25
Other program services $ 0

Total Program Service Expenses $ NaN

Visitor Services Revenue
Describe revenues and the sources generated from fundraising on managed area property.

Gift shops, craft stores, and concession sales $Q
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $350.00
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $ 4, 352.00
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) S Q
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 0
Managed area donation boxes $Q
Other visitor services revenue $ 0

Total Visitor Services Revenue $ NaN

NET ASSETS: $ 0
Organizations end of last year’s Total Liabilities minus Total Assets. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $ NaN

Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1
(or 9 months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes

CSO President 1 Digitally signed by Lynda F. White
Lynda F. WhIte o5 2055 08,15 15.52.04 0400 |5/18/22

ORCP Manager

Digitally signed by Dylan Shoemaker
Dyl an S h oem aker Date: 2022.05.18 15:48:33 -04'00' 5/18/22
[Z] CSO’s Code of Ethics is attached

CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form
990’s must be complete with Part Ill Program Service and all appropriate Schedules (A, O and others as
appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and
schedules.
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