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LAND AND RECREATION GRANTS SECTION 
INTRODUCTION 

Land and Recreation Grants Section 
The Land and Recreation Grants Section (LRGS) promotes and fosters partnerships to enhance and 
sustain Florida's natural and cultural resources and provide increased outdoor recreational 
opportunities for Florida residents and visitors. Housed within the Division of State Lands, LRGS 
administers state and federally funded grants, including: 

• Florida Communities Trust (FCT) 
• Florida Recreation Development Assistance Program (FRDAP) 
• Land and Water Conservation Fund (LWCF) 

• Outdoor Recreation Legacy Partnership (ORLP) Program 
• Readiness and Recreation Initiative Grant Program (LWCF + REPI) 

• Recreational Trails Program (RTP) 

These competitive grant programs provide funding assistance for the acquisition of recreation, 
conservation, and working waterfront properties, and the development of public recreational facilities. 
The LRGS website provides information regarding program guidance, application cycles, reporting 
requirements, and webinar announcements. 

https://floridadep.gov/Grants


LAND RECREATION GRANTS SECTION 
STAFF ASSIGNMENTS 

Land and Recreation Grants Section 
• Florida Communities Trust (FCT) 

• Parks and Open Space 

• Stan Mayfield Working Waterfronts 

• Florida Recreation Development Assistance 

Program (FRDAP) 

• Land and Water Conservation Fund (LWCF) 

• Outdoor Recreation Legacy Partnership 

(ORLP) Program 

• Readiness and Recreation Initiative Grant 

Program (LWCF + REPI) 

• Recreational Trails Program 
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LAND AND RECREATION GRANTS SECTION 
LAND AND WATER CONSERVATION FUND 

Land and Water Conservation Fund 
The Land and Water Conservation Fund (LWCF) Program is a 
competitive, federal program authorized by Congress that 
provides for the acquisition or development of land for public 
outdoor recreation. LWCF funds are appropriated by Congress 
to the U. S. Department of the Interior, National Parks Service 
(NPS), and NPS allocates the funds through state agencies as a 
grant program to state and local governments. It is administered 
at the state level by the Florida Department of Environmental 
Protection. 

Rule Chapter 62D-5, F.A.C. outlines all of the rules that govern 
the LWCF. It is a great resource of programmatic information, 
including general requirements, application requirements and 
processing, application evaluation criteria, grant administration, 
and compliance responsibilities. Land and Water Conservation Fund 

(LWCF) Manual 

https://www.flrules.org/gateway/ChapterHome.asp?Chapter=62d-5
https://www.nps.gov/subjects/lwcf/lwcf-manual.htm


LAND AND RECREATION GRANTS SECTION 
LAND AND WATER CONSERVATION FUND 

LWCF Application Information 
Eligible applicants include county governments and incorporated municipalities of the state of Florida 
and other legally constituted local governmental entities with the legal responsibility for the provision 
of outdoor recreational sites and facilities for the use and benefit of the general public. 

Grant thresholds are established annually, and dependent upon funding allocation by the NPS. 
Project sponsors are required to meet a 1:1 match ratio. 

Applicants must have and demonstrate adequate site control of project sites and are able to construct, 
operate, and maintain the area for the period of time sufficient to satisfy the dedication period as 
required 62D-5, F.A.C. and the LWCF Program Manual. 

Permissible uses of funds include the acquisition of land and waters, or public access to them, for 
recreational purposes, the development of outdoor recreation and supporting facilities, or a 
combination of both categories. 

https://www.flrules.org/gateway/ChapterHome.asp?Chapter=62d-5
https://www.nps.gov/subjects/lwcf/lwcf-manual.htm
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LAND AND RECREATION GRANTS SECTION 
READINESS AND ENVIRONMENTAL PROTECTION INTEGRATION 

Readiness and Environmental Protection Integration 

The Department of Defense’s (DOD) Readiness and Environmental Protection Integration (REPI) 
Program preserves military missions by supporting cost-sharing agreements between the Military 
Services, other federal agencies, state and local governments, and private conservation organizations 
to avoid land use conflicts near military installations, address environmental restrictions that limit 
military activities, and increase resilience to climate change. 

The REPI Program is administered by the Office of 
the Secretary of Defense (OSD). 

Since FY 2003, DOD has secured $1.24 billion with 
over $1.13 billion in non-Department partner 
contributions to protect over 1.18 million 
acres of land at 120 locations across 35 states and 
territories to preserve key operational assets, 
infrastructure, and capabilities. 



LAND AND RECREATION GRANTS SECTION 
READINESS AND ENVIRONMENTAL PROTECTION INTEGRATION 

Authorities 

REPI 
Projects 

Source of 
Funding 

The REPI Program supports partnerships per 10 U.S.C. §2684a, 
which authorizes agreements between the Military Services, 
private conservation groups, and state and local governments to 
acquire real property interests –as well as per authorities of the 
Sikes Act (16 U.S.C. §670 c-1) and IGSA (10 U.S.C. §2679) 

Office of Secretary Defense (OSD) manages REPI encroachment 
management partnerships as an internal-DOD Program, issuing guidance 
and providing funding to the Services for REPI projects 

National Defense Authorization Act (NDAA) line item to fund 
implementation of the partnerships authorized by 10 U.S.C. 
§2684a, as well as projects and activities executed under Sikes 
Act (16 U.S.C. §670 c-1) and IGSA (10 U.S.C. §2679) Authorities 

Services implement projects, including projects that are funded only with 
Service O&M funds (not REPI Program funds) 



LAND AND RECREATION GRANTS SECTION 
READINESS AND ENVIRONMENTAL PROTECTION INTEGRATION 

Readiness and Environmental Protection Integration 
Florida is home to 20 major military installations, 3 of 
10 unified combatant commands, and the military’s 
only east coast space launch facility. In addition, it 
hosts 2 of only 4 Navy deep water ports in the country 
with adjacent airfields, 1 of only 3 Navy Fleet 
Readiness Centers, and the Marine Corps’ only 
maritime prepositioning force facility. 

Through FY 2022, DOD and its partners have spent 
nearly $228 million on REPI projects at 11 installations in 
Florida. 

For all REPI Project Profiles visit: 
http://www.repi.mil/BufferProjects/ProjectList.aspx. 

http://www.repi.mil/BufferProjects/ProjectList.aspx
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LAND AND RECREATION GRANTS SECTION 
READINESS AND RECREATION INITIATIVE GRANT PROGRAM 

Readiness and Recreation Initiative Grant Program 
The Department of Defense and the Department of the Interior have joined forces to preserve land 
around military installations and improve access to outdoor recreation for millions of Americans and 
defense communities. 

Through the new Land and Water Conservation Fund (LWCF) State Assistance + Readiness and 
Environmental Protection Integration (REPI) Partnership Challenge Program, known as the 
Readiness and Recreation Initiative Grant Program, DOI's National Park Service will provide $40 
million in funding from unobligated LWCF Program balances to safeguard natural areas, protect water 
resources, preserve cultural heritage sites, and provide recreation opportunities for the public. The 
REPI Program will provide a matching $40 million in funds to support projects within an existing REPI 
agreement area. 

Authorized by Congress, the program provides for the acquisition or acquisition and development of 
compatible recreation facilities on public lands within a REPI Partnership Agreement area. 
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LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION CYCLE 

Readiness and Recreation Initiative Grant Program 
FY2023-2024 LWCF + REPI Grant Application Cycle 

Applicants must submit one (1 original) of the completed application 
and all supporting documents during the announced submission. Use 
a soft covered binder, not a HARD 3-ring binder. All supporting 
documents or attachments must be clearly tabbed according to the 
application instruction checklist provided for both the State and 
Federal portions of the grant application. 

The Readiness and Recreation Initiative Grant Program 
Application Cycle does not provide for a deficiency period. 

Each eligible application shall be evaluated on the basis of the 
information provided in accordance with the original application, LWCF 
program rule and the National Park Service’s Notice of Funding 
Opportunity (NOFO) P23AS00318. Applications submitted without all 
required State and Federal documentation will be marked as 
incomplete and will not be eligible to compete for funding. 

Application Cycle 
June 1, 2023 

through 
June 15, 2023 

Submission 
Deadline 

Applications must 
be received in 

office no later than 
close of business, 
5:00 PM, on June 

15, 2023 

Grant Award 
Thresholds 

Minimum Request: 
$250,000 

Maximum Request: 
$5,000,000 

Application and 
Supporting 

Documentation 
Submit one original 
copy via postal mail 

in a soft-cover 
binder 

https://floridadep.gov/sites/default/files/P23AS00318%20LWCF%2BREPI.pdf


LWCF + REPI 
FY2023-2024 
APPLICATION 
CYCLE 

Eligibility Requirements 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION CYCLE: ELIGIBILITY 

Eligible Applicants 
Eligible applicants include state agencies and 
local units of government (e.g., state political 
subdivisions such as cities, counties, and special 
purpose districts such as park districts). 

Applicants must demonstrate that they are party to 
an active REPI Partnership Agreement or 
partnered with a nonprofit organization included in 
the REPI Program Partners that is party to an 
active REPI Partnership Agreement. 

Project sponsors are limited to one (1) 
application per eligible applicant for the FY2023-
2024 LWCF + REPI Application Cycle. 

https://www.repi.mil/Buffer-Projects/Partner-List/


LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION CYCLE: ELIGIBILITY 

Eligible Projects 
Land acquisition only or acquisition with compatible recreation 
development (aka, “combination”) projects that meet a priority 
outdoor recreation need or goal as identified in the Florida’s 
SCORP as well as that of the project sponsor, and that will provide 
compatible land use within the REPI Program Area. 

Projects must create or expand public outdoor recreational 
opportunities for the general public, including for nearby residents 
and military families associated with the military installation within 
the REPI Program Area. They should promote compatible land 
uses for military installations within REPI Program Areas, 
particularly land uses related to compatible recreation 
development, advancing conservation or climate resilience (only if 
offering compatible public access), and related uses. Proposed 
projects must advance the goals of an active REPI Partnership. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION CYCLE: ELIGIBILITY 

Eligible Project Site(s) 
Successful proposals will be located within an active REPI Program Area or in an area where there is 
active interest in establishing a new REPI Program Area (areas within the vicinity of, or ecologically 
related to, a military installation or military airspace). 

The REPI Program Interactive Map is available 
at https://repi.osd.mil/map/. 

Eligible project sites must promote compatible 
land uses for military installations within REPI 
Program Areas, particularly land uses related to 
compatible recreation development, advancing 
conservation or climate resilience (only if offering 
compatible public access), and related uses. 

https://repi.osd.mil/map/
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LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Readiness and Recreation Initiative Grant Program 
FY2023-2024 LWCF + REPI Grant Application 

The State of Florida’s Land and Water Conservation Fund 
(LWCF) grant application, DRP-121, became effective on 
August 7, 2023. For the purpose of the Readiness and 
Recreation Initiative Grant Program, this form has been 
modified to meet LWCF + REPI funding specific criteria. 

The application is twenty-eight (28) pages, of which the initial 
nineteen (19) are fillable. 

The FY2023-2024 Readiness and Recreation Initiative Grant 
Program Application Cycle does not provide for a 
deficiency period. Incomplete applications submitted with 
missing information will not be eligible to compete for funding. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part I – General Information 
A. Applicant Information, page 1 

The initial page of the application requests information on the 
project sponsor, including: 
• Applicant Name: The applicant's name must match that registered 

in MyFloridaMarketPlace (MFMP). 
• Unique Entity Identifier (UEI) 
• Federal Employer Identification Number (FEIN) 
• Population: The population must be gathered from the 2020 

Census. 
• Contact Person: The contact information provided must be for a 

staff member of the project sponsor and cannot be listed as a 
consultant of nonprofit organization member. 

To finalize this page, have an authorized representative sign at 
the bottom with their title and signature date. 

https://www.dms.myflorida.com/business_operations/state_purchasing/myfloridamarketplace
https://www.census.gov/data.html


LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part I – General Information 
B. Project Information, page 2 

The second page of the application includes project specific 
information, such as the name, acreage, location, and project 
type (acquisition or acquisition and development combination). 

In addition, you should provide all information for any grant 
funds that have been used within the project boundary to 
develop existing facilities. An example of this may include an 
existing trail developed with funding assistance from the 
Recreational Trails Program. 

The bottom portion of this page describes several of the 
attachments that must be tabbed and included in your 
submission. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part I – General Information 
B. Project Information (cont’d), page 3 

Page three (3) of the application is a continuation of the 
project specific information. This section requires 
information regarding your project’s Legislative 
Districts. If you are unsure of your district(s), use the 
links below: 

• Legislative District: Find Your Legislators 
• Congressional District: Find Your Representative 

Additionally, this section continues with several of the 
attachments that must be tabbed and included in your 
submission. We will further review the required 
attachments later in our presentation. 

https://www.flsenate.gov/senators/find
https://www.house.gov/representatives/find-your-representative


LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part I – General Information 
C. Financial Information, pages 4 & 5 
Continuing with the general information segment, pages four (4) and 
five (5) request information regarding the project proposal’s budget. 
Applicants should provide the land purchase prices and the 
development costs to determine the total project cost. 

The LWCF Act specifically excludes acquisition support costs from 
eligibility (see 54 U.S.C. 200305(e)(2)(A)) so such costs should not be 
proposed to be part of the grant share or to meet the match share. 

LWCF funds requested cannot exceed $5,000,000. A matching share 
meeting the 1:1 minimum requirement must be secured or firmly 
committed at the time of application. It must be supported by a signed 
letter from the REPI partner, confirming the type (cash or in-kind) and 
amount or value of the contribution. 

Letter(s) of Support Documenting Secured Contributions of Matching 
Share must be included as Attachment N15. 



  

  

LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part I – General Information 
C. Financial Information: Project Tasks, Deliverables, 
and Required Documentation, pages 6, 7 and 8 
The following segment of the application covers the project tasks, 
deliverables and required documentation for reimbursement. 

List all elements for development on the site, as well as the project’s 
acquisition costs. The LWCF Act requires that any park or other outdoor 
recreation area benefiting from assistance from the LWCF through the LWCF 
+ REPI funding opportunity, whether for acquisition or acquisition and 
development purposes, provide a plan for site development. 

Remember to include each element identified in this segment on your 
conceptual site plan. Submit a conceptual site plan displaying the site 
boundary and facilities existing or to be developed. The site plan must 
correlate with the project boundary map and project elements. 

The site plan must CLEARLY DELINEATE using color codes between 
facilities/opportunities currently existing, facilities proposed for funding in this 
application and facilities planned for future development.  If project is an 
acquisition project, be sure to submit on the site plan the proposed elements 
to be developed as listed on page 18 of this application. Also identify different 
LWCF phases on the site plan and any other grant funds that have been 
applied on site. 



 

  

LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part II – Evaluation Criteria 
A. General Criteria, 1. Capital Improvement Plan, page 9 

The next section of the application, Part II – Evaluation Criteria, begins on page 9. 

Documentation must be submitted to demonstrate that the proposed project has been 
identified, in whole or in part, within the sponsor’s Capital Improvement Plan (CIP). 
For this segment, an attachment a copy of the discussed materials must be included 
as “Attachment A”. Responses must pertain to the development portion of the project. 

If the project has been identified in the CIP, sponsors must provide: 
1. A letter from the agency’s city or county manager certifying the five-year capital 

improvement schedule is officially adopted and date adopted. 
2. A copy of the five-year Capital Improvement Schedule included in the applicant’s 

adopted Local Comprehensive Plan, stating project by name, amount and year. 

If the project identified as part of the plan through an adopted resolution committing 
the applicant to amend their CIP, sponsors must provide: 
1. A copy of a fully executed resolution amending the existing schedule to include 

the development of the proposed project. The resolution must clearly indicate the 
development of the proposed project by name, year and amount, and cannot be 
older than 3 years. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part II – Evaluation Criteria 
A. General Criteria, 2. State Comprehensive Outdoor 

Recreation Plan – pages 10 & 11 

Part II – Evaluation Criteria, continues page 10, beginning with the 
State Comprehensive Outdoor Recreation Plan (SCORP). 

Section 2A: Applicants must explain how the proposed project 
would address one or more of the issues, recommendations or 
goals identified in the State Comprehensive Outdoor Recreation 
Plan. Use the OUTDOOR RECREATION IN FLORIDA – Current 
SCORP (Chapter 5). Provide quotations or other appropriate 
references with explanations to justify the correlation. 

Section 2B: Project applicants must locate their region and circle 
each priority resource/facility need as proposed in the project. 
These elements must match those listed within the budget 
information on pages 7 & 8 of this application. 

https://floridadep.gov/parks/florida-scorp-outdoor-recreation-florida:%7E:text=of%20other%20managers.-,The%20Statewide%20Comprehensive%20Outdoor%20Recreation%20Plan%20(SCORP)%20is%20the%20state's,Water%20Conservation%20(LWCF)%20program.


  

LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part II – Evaluation Criteria 
A. General Criteria, 3. Public Participation, page 12 

Page 21 of the application requests information regarding public participation for the proposed project. To 
receive points for this section, any meetings, presentations, or surveys must be held in the current year or 
within the previous 3 years of application. Each of the three meetings must be held separately to receive 
each set of points. Meetings also must be held prior to the application submittal. 

3A. Sole-purpose Meeting: Demonstrate that a pre-advertised public meeting was held solely for the 
purpose of discussing the proposed project. 
• Attach a copy of the ad and proof of publication for the advertisement. Advertisement needs to state 

where and when advertised. 

3B. Regularly Scheduled Meeting: Demonstrate that the project was discussed at a regularly 
scheduled meeting of the applicant’s advisory board responsible for park, recreation and leisure service 
activities. City or County Commissions are not considered advisory boards. The board must be an 
appointed group of citizens, such as a parks and recreation advisory board, who would normally review 
projects similar to the proposed grant application. Planning and Zoning or similar boards may be used if a 
parks and recreation advisory board does not exist. 
• Provide a copy of the minutes of the advisory board meeting(s) where this project was discussed. 

3C. Public Input: Demonstrate that public input on the proposed project was obtained through 
presentations to community organizations, neighborhood associations and/or a written opinion survey. 
• Provide documentation (dated minutes from the meeting where the project was discussed, or a 

thank-you letter from an organization, association, etc.) showing that presentations regarding this 
project were made to community organizations or groups OR provide a copy of the survey, who was 
surveyed, AND a summary of the results. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part II – Evaluation Criteria 
A. General Criteria, 4. Linear Park, page 12 

Continuing on page 12, the Linear Park portion of the application 
requests information regarding the proposed project’s purpose and 
design. 

A linear park is defined in the LWCF Administrative Rule, 62D-5, 
F.A.C., as an active or passive outdoor recreation area of linear 
design that provides or connects recreation, park land, or open-space 
areas. 

If this applies to your project, and the proposed site is for linear park 
purposes, select “yes”. This selection should be supported through 
the project’s conceptual site plan. 

https://www.flrules.org/gateway/ChapterHome.asp?Chapter=62d-5


LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part II – Evaluation Criteria 
A. General Criteria, 5. Preservation Purposed, page 13 
This section addresses preservation of historic, archaeological and/or cultural 
sites. If the proposed project is also for preservation purposes (historical, 
archaeological, cultural etc.), applications should select “yes” response under 
this prompt. A letter from the State Historic Preservation Office (SHPO) should 
be included supporting this selection. 

A. General Criteria, 5. Operation and Maintenance, page 13 
Applicants should review their capability to develop, operate and maintain the 
proposed project site. Sponsors should provide a brief description of how 
development, programming and maintenance will be provided AND an agency 
organizational chart. 

B. Development Criteria, 1. New Development, page 13 
List the existing facilities and improvements on the project site. Include 
improvements such as baseball fields, basketball courts, trails, boat ramps, 
etc. If the site is currently undeveloped, state “none”. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part II – Evaluation Criteria 
B. Development Criteria, page 14 
The remaining portion of the Development Criteria section focuses on 
facilities and access to be provided through the project. All questions 
should receive only one selection. Each selection for the prompts below 
must mirror the information provided in the scope of work, budget 
information and conceptual site plan. 

B2. New Facilities or Opportunities: The project provides for new or 
additional development of recreational facilities and opportunities. 

B3. Renovation of Existing Facilities: The project provides renovation 
of existing recreational facilities. 

B4. Support Facilities: The project provides new or renovated support 
facilities (i.e., parking, restrooms, utilities). 

B5. Access to Water Resources: The project provides developed 
pedestrian access to or along water resources (i.e., trails, boardwalks, 
dune walkovers, etc.). 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part II – Evaluation Criteria 
B. Development Criteria, page 15 
The final segment of the Development Criteria section continues 
on page 15. Similar to previous prompts, all selections must 
mirror the information provided in the scope of work, budget 
information and conceptual site plan. 

B6. Use of Water Resources: The project provides facilities for 
recreational use of water resources (boat ramps, swimming docks, fishing 
piers, etc.). 

B7A. Infrastructure Assessment of Local Government Recreation 
and Park Department Facility Needs: List the facilities provided by the 
project which are identified in the priority ranked index clusters of outdoor 
facilities needs for renovation and/or new construction identified within 
the applicant’s population density as set forth in the Department’s study 
(See attached pages 20-24 for Priority Ranked Index Clusters). 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part II – Evaluation Criteria 
B. Development Criteria, page 16 
B7B. Infrastructure Assessment of Local Government 
Recreation and Park Department Facility Needs 

Reviewing the “Infrastructure Assessment of Local 
Government Recreation and Park Department Facility Needs 
in the State of Florida” study, similar to the previous question, 
B7B, determine if the proposed project, in whole or in part, 
addresses the highest priority of infrastructure funding needs for 
the applicant’s population density. 

This prompt should receive only one selection. An applicant’s 
selection must mirror the information provided in the scope of 
work, budget information and conceptual site plan. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part II – Evaluation Criteria 
C. Acquisition Criteria, page 17 
The next portion of the application requests information regarding acquisition criteria. 
All applicants must complete this segment. 

C1. Florida Natural Areas Inventory: Applicants selecting “yes” must provide a letter from 
the Florida Natural Areas Inventory and an official Standard Data Report supporting their 
selection. 

C2. Water Frontage: If the project provides frontage on wetlands or water bodies such as 
rivers, lakes or oceans, select “yes”. This selection must be supported by the conceptual site 
plan. 
• For all projects providing water frontage, submit a Federal Emergency Management 

Agency (FEMA) Flood Map or Flood Insurance Rate Map (FIRM). 
• If project frontage includes wetlands, provide a project site map using the Wetlands 

Mapper from the National Wetlands Inventory. 
• Submit a map from the Nationwide Rivers Inventory (NRI) interactive map if the project 

affronts a cataloged river. 

C3. Infrastructure Assessment of Local Government Recreation and Park Department 
Facility Needs: List the facilities provided by the project which are identified in the priority 
ranked index clusters of outdoor facilities needs for renovation and/or new construction 
identified within the applicant’s population density as set forth in the Department’s study (See 
attached pages 20-24 for Priority Ranked Index Clusters). 

https://fwsprimary.wim.usgs.gov/wetlands/apps/wetlands-mapper/
https://www.nps.gov/subjects/rivers/nationwide-rivers-inventory.htm


LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part II – Evaluation Criteria 
C. Acquisition Criteria, 4. Needed Recreational 
Acreage, page 18 
Continuing with the acquisition criteria segment, page 18 reviews 
the needed recreational acreage. 

C4A. Additional Park Acreage: Describe how the project provides for 
identified need(s) for additional park acreage pursuant to the applicant’s 
adopted local comprehensive plan.  Provide the needed amount of acreage 
as listed in the local comprehensive plan and the total acreage the local 
government already has under its control. When providing a response to 
this prompt, applicants should provide excerpts from the local 
comprehensive plan with project relevant information highlighted. 
Responses should include data on current park acreage, standards and 
identified needs. 

C4B. Distribution of Park Acreage: Describe how the project provides for 
needed distribution of park acreage pursuant to the applicant’s adopted 
local comprehensive plan. 



 

LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Part II – Evaluation Criteria 
C. Acquisition Criteria, 5. Capital Improvement 
Plan, page 19 
The final segment of the fillable LWCF + REPI application requests additional information on 
the local Capital Improvement Plan (CIP). Documentation must be submitted to demonstrate 
that the proposed project has been identified, in whole or in part, within the sponsor’s CIP. 
For this segment, an attachment a copy of the discussed materials must be included as 
“Attachment A”. Responses must pertain to the acquisition portion of the project. 

If the project has been identified in the CIP, sponsors must provide: 
1. A letter from the agency’s city or county manager certifying the five-year capital 

improvement schedule is officially adopted and date adopted. 
2. A copy of the five-year Capital Improvement Schedule included in the applicant’s 

adopted Local Comprehensive Plan, stating project by name, amount and year. 

If the project identified as part of the plan through an adopted resolution committing the 
applicant to amend their CIP, sponsors must provide: 
1. A copy of a fully executed resolution amending the existing schedule to include the 

development of the proposed project.  The resolution must clearly indicate the 
development of the proposed project by name, year and amount, and cannot be older 
than 3 years. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Outdoor Facility Needs Ranked by Priority 
Index: Population Density 

Pages 19-24 include the Outdoor Facility Needs Ranked by 
Priority Index, as established through the 1995 study entitled 
“Infrastructure Assessment of Local Government 
Recreation and Park Department Facility Needs in the 
State of Florida”. 

To find the appropriate population density for your project, 
applicants must use the population information contained in 
the 2020 Census. 

This information will be used to assist with responding to 
questions posed on pages 15, 16 and 18. 

https://www.census.gov/data.html


LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

At page 25, you have reached the end of the 
fillable portion of the FY2023-2024 LWCF + REPI 
State Application. 
Next applicants will fill out the federal forms then save, print, and attach 
them to the application. Attachments must be tabbed in the order outlined 
in the 2023-2024 LWCF + REPI State Application Instructions and Federal 
Form Requirements. 

If all required forms and attachments are not included within the 
application submission, the proposal will be deemed ineligible to 
compete for funding. These items are required by the National Park 
Service and the Department of Defense to proceed with federal funding 
consideration. 

The FY2023-2024 LWCF + REPI State Application Instructions and Federal 
Form Requirements can be located on the Readiness and Recreation 
Initiative website at: https://floridadep.gov/lands/land-and-recreation-
grants/content/readiness-and-recreation-initiative. 

https://floridadep.gov/lands/land-and-recreation-grants/content/readiness-and-recreation-initiative


LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Contacts for Additional Information, pages 26-27 

The remaining pages of the application provide useful 
information regarding helpful contacts, guidelines and state 
standards. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION 

Land and Recreation Grants Section 
Staff Assignments, page 29 

The final page of the application includes a map 
of all Land and Recreation Grants Section staff 
assignments. 

For the most up-to-date contact information, visit 
the Land and Recreation Grants Section website 
at: https://floridadep.gov/Grants. 

https://floridadep.gov/Grants


LWCF + REPI 
FY2023-2024 
APPLICATION 
CYCLE 

Supporting Documentation 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

FY2023-2024 LWCF + REPI State Application Instructions 
and Federal Form Requirements 

There are forty (40) exhibits outlined in the 
FY2023-2024 LWCF + REPI Grant Application. 

The Readiness and Recreation Initiative 
Application Cycle does not provide for a 
deficiency period. 

Each eligible application shall be evaluated on 
the basis of the information provided in 
accordance with the original application, LWCF 
program rule and the National Park Service’s 
Notice of Funding Opportunity 
(NOFO) P23AS00318. Applications submitted 
without all required State and Federal 
documentation will be marked as incomplete 
and will not be eligible to compete for funding. 

https://floridadep.gov/sites/default/files/P23AS00318%20LWCF%2BREPI.pdf


  

LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit A: Capital Improvement Schedule 
Sponsors for both an acquisition or acquisition and development 
combination project should submit supporting documentation from their 
Capital Improvement Schedule (CIP) to demonstrate that the proposed 
project has been identified, in whole or in part. For this segment, attach a 
copy of the discussed materials must be included as “Attachment A”. 

If the project has been identified in the CIP, sponsors must provide: 
1. A letter from the agency’s city or county manager certifying the five-

year capital improvement schedule is officially adopted and date 
adopted. 

2. A copy of the five-year Capital Improvement Schedule included in the 
applicant’s adopted Local Comprehensive Plan, stating project by 
name, amount and year. 

If the project identified as part of the plan through an adopted resolution 
committing the applicant to amend their CIP, sponsors must provide: 
1. A copy of a fully executed resolution amending the existing schedule to 

include the development of the proposed project. The resolution must 
clearly indicate the development of the proposed project by name, year 
and amount, and cannot be older than 3 years. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit B: Statewide Comprehensive Outdoor Recreation Plan (SCORP) 

Applicants must explain how the proposed 
project would address one or more of the 
issues, recommendations or goals 
identified in the State Comprehensive 
Outdoor Recreation Plan. Use the 
OUTDOOR RECREATION IN FLORIDA – 
Current SCORP (Chapter 5). Provide 
quotations or other appropriate references 
with explanations to justify the correlation. 

Exhibit B 

https://floridadep.gov/parks/florida-scorp-outdoor-recreation-florida:%7E:text=of%20other%20managers.-,The%20Statewide%20Comprehensive%20Outdoor%20Recreation%20Plan%20(SCORP)%20is%20the%20state's,Water%20Conservation%20(LWCF)%20program.


  

LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit C: Public Participation 
To receive points for the Public Participation segment of the application, any meetings, presentations, 
or surveys must be held in the current year or within the previous 3 years of application. Each of the 
three meetings must be held separately to receive each set of points. Meetings also must be held prior 
to the application submittal. 

C-1. Sole-purpose Meeting: Demonstrate that a pre-advertised public meeting was held solely for the 
purpose of discussing the proposed project. 
• Attach a copy of the ad and proof of publication for the advertisement. Advertisement needs to 

state where and when advertised. 

C-2. Regularly Scheduled Meeting: Demonstrate that the project was discussed at a regularly 
scheduled meeting of the applicant’s advisory board responsible for park, recreation and leisure 
service activities. City or County Commissions are not considered advisory boards. The board must be 
an appointed group of citizens, such as a parks and recreation advisory board, who would normally 
review projects similar to the proposed grant application. Planning and Zoning or similar boards may 
be used if a parks and recreation advisory board does not exist. 
• Provide a copy of the minutes of the advisory board meeting(s) where this project was discussed. 

C-3. Public Input: Demonstrate that public input on the proposed project was obtained through 
presentations to community organizations, neighborhood associations and/or a written opinion survey. 
• Provide documentation (dated minutes from the meeting where the project was discussed, or a 

thank-you letter from an organization, association, etc.) showing that presentations regarding this 
project were made to community organizations or groups OR provide a copy of the survey, who 
was surveyed, AND a summary of the results. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit D: State Historic Preservation Officer (SHPO) Letter 

Exhibit D addresses preservation 
of historic, archaeological and/or 
cultural sites. If the proposed 
project is also for preservation 
purposes (historical, 
archaeological, cultural etc.), a 
letter from the State Historic 
Preservation Office (SHPO) should 
be included supporting this 
selection. 

Florida Master Site File reports are 
not sufficient documentation to 
receive points for this segment. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit E: Operation and 
Maintenance 
Documentation 

For Exhibit E, project 
sponsors should provide a 
brief description of how 
development, programming 
and maintenance will be 
provided AND an agency 
organizational chart. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit F: Florida Natural Areas Inventory 
(FNAI) Documentation 

Applicants must provide a letter from the 
Florida Natural Areas Inventory and an official 
Standard Data Report supporting their 
selection. 

Project sponsors may request a Standard Data 
Report from the FNAI through the instructions 
on their website: 
https://www.fnai.org/publications/data-requests. 

https://www.fnai.org/publications/data-requests


  

LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit G: Local Comprehensive Plan Excerpt 
Applicants should describe how the project provides for 
identified need(s) for additional park acreage pursuant to the 
applicant’s adopted local comprehensive plan. Provide the 
needed amount of acreage as listed in the local 
comprehensive plan and the total acreage the local 
government already has under its control. When providing a 
response to this prompt, applicants should provide excerpts 
from the local comprehensive plan with project relevant 
information highlighted. Responses should include data on 
current park acreage, standards and identified needs. 

Additionally, project sponsors should describe how the 
project provides for needed distribution of park acreage 
pursuant to the applicant’s adopted local comprehensive 
plan. 



   

  

  

LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit H: Conceptual Site Plan 
Submit a conceptual site plan displaying the areas 
to be acquired and facilities to be developed as 
proposed in the scope of the application. The site 
plan must correlate with the project area identified in 
the project boundary map and cost estimate. The 
site plan must CLEARLY DELINEATE between 
facilities/opportunities currently existing, facilities 
proposed for funding in this application and facilities 
planned for future development. 

Color code your site plan to indicate facilities 
that are existing, proposed for funding and 
planned for future development (not in this 
project). 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit I: Boundary Map 
Submit a Section 6f Boundary, colored boundary map of the 
project area. The map must provide a legal description and 
sketch of the project area boundaries, north directional 
arrow, display known easements, and be legally sufficient to 
identify the project area. Also, be sure to identify and outparcel 
onsite buildings (i.e., gymnasiums, meeting rooms, recreation 
centers, visitor centers, multi-purpose spaces, park office space, 
interpretive centers, maintenance buildings, etc.). The map must 
also depict where and how the public will access the site, 
parking, etc. 

Plat maps may be accepted if the above criteria are identified. 
See website https://floridadep.gov/lands/land-and-recreation-
grants/content/land-and-water-conservation-fund-program for 
Boundary Map requirements. Use either an 8 ½ x 11 or 11x17 
map. Map may be no larger than 11x17. 

https://floridadep.gov/lands/land-and-recreation-grants/content/land-and-water-conservation-fund-program


LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit J: Color Photos of the Project Site 

Submit color, on-site photographs 
sufficient to depict the physical 
characteristics of the project area. 

Aerial photographs are beneficial, but 
not required. 

Mark an approximate boundary of the 
project site and note major roads 
and/or landmarks on the aerial photo. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit K: Location Map and Directions 

Submit a detailed street, road or highway map 
precisely locating the project site. 

Also, provide clear and concise written driving 
instructions from the nearest federal or state 
highway. 

NOTE: Confirm that street names listed in the 
written directions are the same as those posted 
on street signs in the area. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit L: 
No Documentation Required 



  

LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit M1: Project Narrative 

Provide a project narrative of the proposed project which 
includes existing and future uses, existing and proposed 
physical improvements, natural and historical resources, 
any proposed resource protection/conservation and any 
existing buildings on site. 

See page 9 of National Park Service’s Notification of 
Funding Opportunity, P23AS00318 for all information 
required in the Project Narrative. 

Reference the application’s military installation and 
compatible uses, as identified Fla. Stat. § 163.3175. 

https://floridadep.gov/sites/default/files/P23AS00318%20LWCF%2BREPI.pdf
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0163/Sections/0163.3175.html


LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit M2: Parcel Acquisition 

If the proposed project consists of 
acquiring multiple parcels, identify the 
specific order in which the parcels will 
be acquired. In the event that all 
parcels cannot be acquired, 
applicants must demonstrate that the 
purpose of the project can still be 
achieved. Also submit the estimated 
value of the property being acquired. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit N1-N20: Required Federal 
Forms and Attachments 

There are twenty (20) attachments for 
Exhibit N. The chart on this slide provides 
a checklist for all federal forms and 
attachments required. 

FY2023-2024 LWCF + REPI State 
Application Instructions and Federal Form 
Requirements, available on the Readiness 
and Recreation Initiative website, provides 
additional details on the requested 
information and links to the official forms. 

Attachment N: Required Federal Forms and Attachments 
N1 Permits 
N2 Federal Environmental Compliance Reviews & Reports 
N3 Application & Review (A&R) Form 
N4 NEPA Documentation Environmental Reviews and/or Assessments 
N5 Financial Assurance Narrative/Proof of Match 
N6 SF Project Abstract Summary (Project Narrative) 
N7 Budget Narrative/Cost Estimates (SF-424) 
N8 Parcel Map for Acquisition Parcels 
N9 Buyer-Seller Agreement 
N10 Acquisition Schedule 

N11 
Uniform Appraisal Standards for Federal Land Acquisitions (UASFLA) “Yellow 
Book Standard” Appraisals 

N12 Waiver of Retroactivity 
N13 Real Property Status Report (SF-429) 
N14 Project Timeline 
N15 Letter(s) of Support Documenting Secured Contributions of Matching Share 
N16 Conflict of Interest Disclosure 
N17 Uniform Audit Reporting Statement 
N18 Certification Regarding Lobbying 
N19 Disclosure of Lobbying Activities 
N20 Overlap or Duplication of Effort Statement 



      
      

   

LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit O: Readiness and Recreation Initiative Application Review Criteria 

Review the prompts below, as provided in the National 
Park Service’s Notification of Funding Opportunity, 
P23AS00318. Provide a thorough response, addressing 
each of the bulleted subjects. 

 Criterion 1 - Improving Access to and Benefits of 
Public Outdoor Recreation Opportunities 

 Criterion 2 – Promotion of Compatible Military Goals 
 Criterion 3 - Partnering and Leveraging Resources 
 Criterion 4 - Project Alignment with SCORP and Other 

Applicable Plans 
 Criterion 5 - Project Feasibility and Likelihood of 

Success 

https://floridadep.gov/sites/default/files/P23AS00318%20LWCF%2BREPI.pdf


LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit P: Proof of Sam.gov Registration 
Provide proof of registration in Sam.gov. 

For instructions on completing this process, visit: 
https://sam.gov/content/entity-registration. 

https://sam.gov/content/entity-registration


LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit Q: REPI Partnership Agreement 
For project sponsors with an active REPI 
Partnership Agreement, provide a copy of the 
Agreement with the tasks and goals to be achieved 
through this project highlighted. 

For project sponsors who have partnered with a 
nonprofit organization in an active REPI Partnership 
Agreement, provide a copy of the executed 
agreement between the project sponsor and the 
nonprofit organization, as well as a copy of the 
nonprofit organization’s REPI Partnership 
Agreement with the tasks and goals to be achieved 
through this project highlighted. 



LAND AND RECREATION GRANTS SECTION 
FY2023-2024 LWCF + REPI GRANT APPLICATION: SUPPORTING DOCUMENTATION 

Exhibit R: Water Frontage Map(s) 
For all projects providing water frontage, 
submit a Federal Emergency Management 
Agency (FEMA) Flood Map or Flood 
Insurance Rate Map (FIRM). 

If project frontage includes wetlands, provide 
a project site map using the Wetlands 
Mapper from the National Wetlands 
Inventory. 

Submit a map and/or consultation 
documentation from the Nationwide Rivers 
Inventory (NRI) or National Wild and Scenic 
River if the project affronts a cataloged river. 

https://fwsprimary.wim.usgs.gov/wetlands/apps/wetlands-mapper/
https://www.fws.gov/program/national-wetlands-inventory/wetlands-mapper
https://www.nps.gov/subjects/rivers/nationwide-rivers-inventory.htm
https://www.rivers.gov/florida.php
https://www.nps.gov/subjects/rivers/florida.htmhttps:/www.nps.gov/subjects/rivers/florida.htm


QUESTIONS? 



  

THANK YOU 
Division of State Lands 

Land and Recreation Grants Section 
Florida Department of Environmental Protection 

Contact Information 
Phone: 850-245-2555 

Linda Reeves: 850-245-2702, Linda.Reeves@floridaDEP.gov 

Angie Bright: 850-245-2156, Angie.Bright@floridaDEP.gov 

Lauren Cruz: 850-245-2681, Lauren.Cruz@floridaDEP.gov 

mailto:Lauren.Cruz@floridaDEP.gov
mailto:Angie.Bright@floridaDEP.gov
mailto:Linda.Reeves@floridaDEP.gov
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