
Visit our Website

Before we begin, please visit the 
Stan Mayfield Working Waterfronts 
website to download a copy of the 
application and related materials to 
follow along. 

APPLICATION DOWNLOAD

https://floridadep.gov/lands/land-and-recreation-grants/content/stan-mayfield-working-waterfronts-florida-forever-grant-0


FY2023-2024 Stan Mayfield 
Working Waterfronts
Grant Program
Application Instructions Webinar

Linda Reeves, Melanie Orozco, Erin Roaza, & Will McMahon
Division of State Lands / Stan Mayfield Working Waterfronts

Florida Department of Environmental Protection

September 13, 2023



AGENDA

• Program Overview and Purpose

• Eligibility Requirements

• Application Form and Submittal

• Business Summary

• Project Evaluation Criteria

• Application Review

• Project Selection

• Additional Resources



Your primary contact for the Stan 
Mayfield Working Waterfronts grant 
program will be the FCT staff 
member assigned to the county 
your project is located in.

FCT STAFF ASSIGNMENTS



• Established by the 2008 Florida Legislature

• Governed by Rules 62-820 and 62-821, F.A.C.

• Approximately $4.8 million is available for the 

FY2023-2024 cycle

• A match is not required, however, it is encouraged

Pre-acquired project sites are NOT eligible for 
SMWW funding  

PROGRAM OVERVIEW



Definition of “Working Waterfront”, Section 380.503(18), F.S.
• A parcel or parcels of land used for commercial marine harvest

• A parcel or parcels used for exhibitions, demonstrations, educational venues, 

civic events that promote the heritage of working waterfronts

Who is Eligible?
• Florida Local Governments

• Non-profit Working Waterfronts Organizations

• Partnership between a Florida Local Government and Non-profit Working 

Waterfronts Organization

PROGRAM OVERVIEW



Further requirements for non-profits, per Rule 62-820.003 F.A.C.:
• A Guaranty or Pledge by Local Government or Water Management 

District

Less-than-Fee:

• 5% Endowment

Fee-Simple:  

• 5% endowment 

AND 

• 5% Capital Fund

PROGRAM OVERVIEW



• Application Phase

• Ranking and Selection Phase
• Staff Review

• FCT Governing Board Ranking

• BOT Selection

• Acquisition Phase

• Post-Completion Phase

PROGRAM OVERVIEW



Submission Period:
FCT MUST receive your application by:

5 PM (EST)
Wednesday, November 1, 2023

Submit one original of the completed application form with all supporting documents 
during the submission period. 

Department of Environmental Protection
Land and Recreation Grants Section
3900 Commonwealth Boulevard, Mail Station 115
Tallahassee, Florida 32399-3000

APPLICATION SUBMISSION PERIOD



QUESTIONS?



Your Application Packet MUST Include:
• Cover Letter

• One original Form SMWW-2

• All requested exhibits and backup 

documents

• Tabbed and labeled as per the 

Application Guide

PREPARING FORM SMWW-2



General Information

Open your Application Form SMWW-2 
and Application Instructions Guide

Starting on Page 1, 
Questions 1 - 4

PREPARING FORM SMWW-2



General Information
Page 2, Questions 5 - 6

PREPARING FORM SMWW-2



General Information
Page 2, Question 7

PREPARING FORM SMWW-2



General Information
Page 2, Question 8

PREPARING FORM SMWW-2



General Information
Page 2, Question 9

PREPARING FORM SMWW-2



General Information
Page 3, Question 10, Part I

PREPARING FORM SMWW-2



General Information
Page 4, Question 10, Part II

PREPARING FORM SMWW-2



Exhibit E - Pages 4 and 5

PROJECT SUMMARY



• Required for projects with an educational component
• Maritime Museum

• Educational Venue

• Civic Event Arena

• Purpose must be to educate the public about the 

heritage of Florida’s Working Waterfronts

• Four Sections:

1. Purpose

2. Existing and Future Uses

3. Physical Improvements and Buildings

4. Concessions or Leases

PROJECT SUMMARY



• Defined in Rule 62-820.002(5), F.A.C.

• Status & future goals

• Vision and future opportunities

• Operations, needs, finances, 

& strategies

• Four Sections:
1. Introduction
2. Business
3. Management
4. Appendix

BUSINESS SUMMARY



Exhibit F, Pages 5 and 6

BUSINESS SUMMARY



BUSINESS SUMMARY

Exhibit F
Page 5, 1. Introduction



BUSINESS SUMMARY

Exhibit F
Page 5, 2. Business



BUSINESS SUMMARY

Exhibit F
Page 5-6, 3. Management



If any of these four items do not apply to your project, provide a 
statement and describe why.

BUSINESS SUMMARY

Exhibit F
Page 6, 4. Appendix



QUESTIONS?



Awarding of Points:
• All or none, No partial scores

• Check either “Yes” or “No”, Blank answers are not counted

• No support documentation = No points awarded

• Partial support documentation = No points awarded

• Instructions not followed = No points awarded

PROJECT EVALUATION CRITERIA

There is no deficiency period for this program.



Application Development Resources Page

Includes Additional Information:
• Community Redevelopment Areas
• DEP Office of Resilience and Coastal Protection
• Waterfronts Florida Partnership Community 
• DACS - Aquaculture 
• Division of Historic Resources
• Rural Area of Critical Concern
• Growth Rates (Population Studies)

PROJECT EVALUATION CRITERIA

https://floridadep.gov/lands/land-and-recreation-grants/content/application-development-resources
https://redevelopment.net/cra-resources/q-a-for-cras/
https://floridadep.gov/orcp
https://www.floridajobs.org/community-planning-and-development/programs/community-planning-table-of-contents/waterfronts-florida-program
https://www.followfreshfromflorida.com/Business-Services/Aquaculture/Aquaculture-Submerged-Land-Leasing
https://dos.myflorida.com/historical/preservation/national-register/
https://www.floridajobs.org/community-planning-and-development/rural-community-programs/rural-areas-of-opportunity
http://suburbanstats.org/population/florida/list-of-counties-and-cities-in-florida


1. Location
Pages 7-8

Questions 1(a) - 1(f)

PROJECT EVALUATION CRITERIA



PROJECT EVALUATION CRITERIA
1. Location

Page 7, Question 1(a)



PROJECT EVALUATION CRITERIA
1. Location

Page 7, Question 1(b)



PROJECT EVALUATION CRITERIA
1. Location

Page 7, Question 1(c)



PROJECT EVALUATION CRITERIA
1. Location

Page 8, Question 1(d)



PROJECT EVALUATION CRITERIA
1. Location

Page 8, Question 1(e)



PROJECT EVALUATION CRITERIA
1. Location

Page 8, Question 1(f)



2. Economic Consideration
Pages 7-8

Questions 2(a) - 2(d)

PROJECT EVALUATION CRITERIA



PROJECT EVALUATION CRITERIA
2. Economic Consideration

Economic Benefit - Page 8, Question 2(a)



PROJECT EVALUATION CRITERIA
2. Economic Consideration

Average Growth Rate - Pages 8-9, Question 2(b)



PROJECT EVALUATION CRITERIA
2. Economic Consideration

Hurricane Damage - Page 9, Question 2(c)



PROJECT EVALUATION CRITERIA
2. Economic Consideration

Grant Request Amount - Page 9, Question 2(d)



3. Site Suitability/Readiness
Pages 9-12, 

Questions 3(a) - 3(e)

 Presently Utilized
 Requires Major Restoration
 New Construction

PROJECT EVALUATION CRITERIA



PROJECT EVALUATION CRITERIA
3. Site Suitability/Readiness, Pages 9-10, 3(a) 1-3



PROJECT EVALUATION CRITERIA
3. Site Suitability/Readiness, 

Pages 10-11, 3(b) 1-3



PROJECT EVALUATION CRITERIA
3. Site Suitability/Readiness, 

Pages 11-12, 3(c) 1-3



PROJECT EVALUATION CRITERIA
3. Site Suitability/Readiness, 

Page 12, 3(d)



PROJECT EVALUATION CRITERIA
3. Site Suitability/Readiness, 

Page 12, 3(e)



4. Financial Contribution
Pages 12-13, Question 4(a)

PROJECT EVALUATION CRITERIA



5. Community Planning
Page 13, Questions 5(a) and 5(b)

PROJECT EVALUATION CRITERIA



PROJECT EVALUATION CRITERIA
6. Public Education

Pages 13 and 14
Questions 6(a) - 6(c)

Both a Project 
Summary and a 
Business Summary 
are required for 
educational projects.



6. Public Education
Page 13, Question 6(a)

PROJECT EVALUATION CRITERIA



6. Public Education
Page 14, Question 6(b)

PROJECT EVALUATION CRITERIA



6. Public Education
Page 14, Question 6(c)

PROJECT EVALUATION CRITERIA



It is not enough to simply check “Yes”
To receive points, you MUST include backup documentation.

PROJECT EVALUATION CRITERIA 
REQUIRED EXHIBITS



Application Development Resources Page

Includes Additional Information:
• Community Redevelopment Areas
• DEP Office of Resilience and Coastal Protection
• Waterfronts Florida Partnership Community 
• DACS - Aquaculture 
• Division of Historic Resources
• Rural Area of Critical Concern
• Growth Rates (Population Studies)

PROJECT EVALUATION CRITERIA

https://floridadep.gov/lands/land-and-recreation-grants/content/application-development-resources
https://redevelopment.net/cra-resources/q-a-for-cras/
https://floridadep.gov/orcp
https://www.floridajobs.org/community-planning-and-development/programs/community-planning-table-of-contents/waterfronts-florida-program
https://www.followfreshfromflorida.com/Business-Services/Aquaculture/Aquaculture-Submerged-Land-Leasing
https://dos.myflorida.com/historical/preservation/national-register/
https://www.floridajobs.org/community-planning-and-development/rural-community-programs/rural-areas-of-opportunity
http://suburbanstats.org/population/florida/list-of-counties-and-cities-in-florida


QUESTIONS?



Photographs are required as backup to some criteria throughout the 
application. Please ensure each photograph is labelled appropriately. 

EXHIBIT O: PHOTOGRAPHS



Should clearly reflect:
• Project Boundary
• Site Name
• Address
• Legend
• Colors – Clearly 

label each facility
• Easements

Each plan should be up 
to 11”x17” and be 
LEGIBLE!

EXHIBIT Y: CONCEPTUAL SITE PLAN



Land-based 
access 
(road)

Water-
based 
access 
(boat slips)

EXHIBIT Y: CONCEPTUAL SITE PLAN
LEGAL PHYSICAL ACCESS



Per Rule 62-820.005, F.A.C.

• Remember, the deadline is November 1st.
• No additional information allowed after, apart from clarification
• Review and score, including sufficiency of Business Summary
• Site Visit
• Score Report / Business Summary Determination
• Written Objections

APPLICATION REVIEW PROCESS



Per Rule 62-820.007, F.A.C.

FCT Governing Board
• FCT Ranking & Selection Board Meeting, 12/13/2023 (subject to change)

• Go To Webinar or in-person

• Review and rule on applicant objections

• Review and approve project scores – applicant presentation and public comment

• Discretion to modify staff score

• Approve a Ranked Project Priority List

Board of Trustees
• Final Approval and funding of projects

FCT GOVERNING BOARD AND 
BOARD OF TRUSTEES



•$4.8 Million will be available for the 2023-24 cycle

•Applications Accepted October 1 – November 1, 2023

APPLICATIONS MUST BE RECEIVED BY  

5:00 PM EST NOVEMBER 1, 2023

Wrap-Up



STAFF ASSIGNMENT & SAVE-THE-DATE



CONTACT INFORMATION

Main Phone Line: (850) 245-2501
Main Email: FloridaCommunitiesTrust@floridadep.gov

FCT Planners:
Melanie Orozco – Melanie.Orozco@floridadep.gov
Counties: Alachua, Baker, Bay, Bradford, Calhoun, Clay, Columbia, Dixie, Duval, Escambia, Flagler, Franklin, Gadsden, Gilchrist, Gulf, Hamilton, Holmes, 
Jackson, Jefferson, Lafayette, Leon, Levy, Liberty, Madison, Nassau, Okaloosa, Putnam, Santa Rosa, St. Johns, Suwannee, Taylor, Union, Volusia, Wakulla, 
Walton and Washington

Erin Roaza – Erin.Roaza@floridadep.gov
Counties: Charlotte, Citrus, Collier, DeSoto, Glades, Hardee, Hendry, Hernando, Highlands, Hillsborough, Lee, Manatee, Marion, Miami-Dade, Monroe, Palm 
Beach, Pasco, Pinellas, Sarasota and Sumter

Will McMahon – William.McMahon@floridadep.gov
Counties: Brevard, Broward, Indian River, Lake, Martin, Okeechobee, Orange, Osceola, Polk, Seminole and St. Lucie

Land & Recreation Grants Management and Legal Counsel:
• Linda Reeves,  Program Manager – Linda.Reeves@floridadep.gov
• Shauna Allen, OMC Manager – Shauna.R.Allen@floridadep.gov
• Patricia Henry, Program Attorney – Patricia.Henry@floridadep.gov
• Tanja Hall, Acquisitions Agent – Tanja.Hall@floridadep.gov

mailto:FloridaCommunitiesTrust@floridadep.gov
mailto:Melanie.Orozco@floridadep.gov
mailto:Erin.Roaza@floridadep.gov
mailto:William.McMahon@floridadep.gov
mailto:Linda.Reeves@floridaDEP.gov
mailto:Shauna.R.Allen@floridadep.gov
mailto:Patricia.Henry@floridadep.gov
mailto:Tanja.Hall@floridadep.gov


CONTACT INFORMATION

For more information, please visit
the Florida Communities Trust website at:

https://floridadep.gov/lands/land-and-recreation-
grants/content/stan-mayfield-working-waterfronts-florida-

forever-grant-0

https://floridadep.gov/lands/land-and-recreation-grants/content/stan-mayfield-working-waterfronts-florida-forever-grant-0


THANK YOU!
Linda Reeves, Melanie Orozco, Erin Roaza, & 

Will McMahon
Division of State Lands / Stan Mayfield 

Working Waterfronts
Florida Department of Environmental Protection

September 13, 2023


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66



