
 Florida Department of Environmental Protection 
 

 CITIZEN SUPPORT ORGANIZATION  
2018 REPORT 

(pursuant to Florida Statute 20.058) 
 

Citizen Support Organization (CSO) Name:  Friends of Fakahatchee Inc.           
                 
    
Mailing Address: 137 Coastline drive Copeland FL 34139     
 
Telephone Number:  239-695-1023   Website Address (if applicable): www.orchidswamp.org 
 
Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In 
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 
Department of Environmental Protection (Department), or individual units of the Department, use of Department 
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 
managed by the Department. 
 
Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 
parameters, and donor recognition.    
Brief Description of the CSO’s Mission: 
Provide financial and volunteer support to preserve the unique ecology and cultural heritage of the 
Fakahatchee Strand Preserve State Park and educate the public about its importance. 
 
 

Brief Description of the CSO’s Results Obtained: 
 
Friends of Fakahatchee (FOF) volunteers were essential to assist Park Staff, thousands of hours were 
reported devoted to the following: 
 
- In 2017 hurricane Irma ( 10 Sept. 2017) presented a challenge to a Park staff of five, although the 
State’s recognized contribution in facilitating outside contractors to clear debris opened the roads and 
cleared out the Big Cypress Bend Boardwalk as well as repairs, it was the volunteers who tackled the 
areas the contractors where not hired to do, miles of hiking trails were cleared by the volunteers, 
including a major clean out of the East River to render it once again accessible for canoes and kayaks. 
With no power for weeks in the Park and in the intense heat, humidity and mosquito season September 
thru the rest of the year proved to be some of the most appreciated volunteer efforts in the Park. 
 
-Ongoing maintenance and repair of the Big Cypress Bend Boardwalk, park equipment and facilities. 
-Environmental data collection, habitat surveys, exotic plant control and removal. 
 
-Endless maintenance of the unpaved Janes Scenic drive, bridges, culverts, all park trails 
-Preparation of all trails for the February Everglades Ultra 50 mile marathon race event as well as 
Volunteer support on the day of the race before sunrise to late evening hours. 

http://www.orchidswamp.org/


 
Fundraising efforts and accomplishments: 
 
-FOF educational tours program; swamp walks, tram tours, special group tours and lectures. 
-Funded the Orchid Restoration program 
-Funded the purchase of a Polaris high lifter used by volunteers and Park staff 
-Funded control burns 
-Funded all repairs for the Big Cypress Bend Boardwalk  
-Funded the Volunteer Appreciation picnic 
-Funded WIFI for the Park 
-Funded repairs and maintenance of Park equipment. 
-Funded surveillance cameras for the Park’s building facilities. 
-Launched a multi-year fundraiser for a Pole Barn to shelter Park vehicles  
 
FOF was awarded the following grants: 
-LCEC grant , $2,500 for visitor service improvements 
-Naples Garden Club, $13,000 for an education chickee hut at the Big Cypress Bend Boardwalk. 
-Collier County Tourist Development Council, $47,620.00 for wayfinding kiosk in the Park. 
 
 
 
 
Brief Description of the CSO’s Plans for Next Three Fiscal Years: 
 
Projected for 2018-2019-2020 
 
- Continue commitment to raise funds to support Park staff and provide volunteer manpower for the 
maintenance of the Park, its facilities, equipment and vehicles in accordance with the specified needs 
requested by the Park manager and within the approved FOF Fiscal Year budget.  
 
-Continue the FOF Annual Fund Appeal, seasonal interpretation programs and lectures in the 
community. 
 
-Work closely with the Park manager and District in all matters related to the Big Cypress Bend 
Boardwalk Expansion project. Phase one and two of project is now funded and construction is 
anticipated to begin in 2018.  
 
--Finalize the construction of the Education chickee hut at the Big Cypress Bend Boardwalk, funded by 
the Naples Garden Club grant. 
 
- Finalize the Wayfinding project funded by the Collier Tourist Development Council.  
  
-Pending a signed Concessionaire agreement between DEP and FOF, work closely with Park Manager, 
District and DEP in all matters related to the FOF’S role and responsibility as the Concessionaire in the 
Park.  
 
 
-  
 
 
 
 
 



 
 
 
 
 

 
☒ Copy of the CSO’s Code of Ethics attached (Model provided; see CSO 2014 instructions) 
☒ Certify the CSO has completed and provided to the Department the organization’s most recent 

Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement 
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