
Florida Department of  Environmental Protection  
CITIZEN SUPPORT ORGANIZATION 

2024 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen Support  Organization (CSO) Name:  ____________________________________________ 

Mailing Address:  _________________________________________________________________ 

Telephone Number:  ________________________  

Website Address  (required if  applicable):  _________________________________________  

Check  to  confirm your Code of Ethics is posted  conspicuously  on  your  website.  

Statutory Authority:  
Section 20.2551, F.S.,  Citizen support organizations; use of property; audit; public records; partnerships.  In summary,  
the statute  specifies the organizational requirements,  operational parameters, duties  of a CSO to support the  
Department of Environmental Protection (Department), or individual units  of the  Department, use of Department  
property,  audit requirements, public records requirements, and authorizes public-private partnerships to  enhance lands  
managed by the Department.  

Section 258.015, F.S.,  Citizen support organizations; use of property; audit. In summary,  the statute defines a CSO,  
requires authorization by the Division  of  Recreation and Parks, and specifies the  use of property.  This statute authorizes  
the Partnerships in  Parks (PIP) program for state parks, the program’s  operational parameters,  CSO’s  operational 
parameters, and  donor recognition.  

YOUR  MISSION AND  LAST  CALENDAR  YEAR’S  PROGRAM ACCOMPLISHMENTS:  
CSO’s Mission:  (Consistent  with your Articles and  Bylaws)  

Describe Last  Calendar  Year’s Results  Obtained:  Brag!  (List or discuss the past  calendar year’s  accomplishments  and  
contributions.  Cite specific  support from last  calendar year’s  Annual Program Plan.)  

Describe  the CSO’s Plans  for  the Next Three Calendar  Years:  

Page  1  of 4  



CSO’s LAST  CALENDAR  YEAR STATISTICS:  

Total  Number of  CSO  General  Membership:  

Total Number  of Board  of Directors:  

Total Volunteer Hours for  the Board of Directors  (From VSys - Work with your parks’ volunteer manager):  

PARK &  CSO RELATIONSHIP:  
Do  not  duplicate by describing accomplishments  and contributions  in  the summary.  Brag  in the above Results Obtained. 
Below, describe the relationship.  
Park Manager’s  Comments  on the CSO & Park  Relationship and Support:  
Provide your perspective on  
• Changing developments of the park provided by the CSO. 
• Effectiveness of the organization in fulfilling their purpose to support  the park(s). 
• Effectiveness of the Board of Directors in completing their Annual Program Plan. 
• The relationship between the park and CSO.  What went well?  Are there areas of improvement? 

CSO President’s  Comments  on the  CSO & Park  Relationship and Support:  
Provide your perspective on  the relationship between the park and CSO.  What went well?  Are there areas  of  
improvement?  
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SUMMARIZE FINANCIAL ACTIVITY  FOR LAST  CALENDAR YEAR, DIRECT  PARK(S) SUPPORT & REVENUES:  
Program Services are costs related to providing your organizations’ programs or services in accordance with  your 
mission. Describe  and provide expenses that directly  support the park(s).  For  established nonprofit organizations,  
program service expenses  generally represent most of the overall expenses of the organization. For the last 
calendar  year provide the total  $ for each that apply.  Do not use commas. 

Building improvement,  construction, or renovations  $  
Cultural resources  (e.g.,  historic structure  restoration/ renovation)  $  

Natural resources (e.g.,  native  plants, natural lands  restoration)  $  
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws)  $  

Other facilities  and landscape  maintenance  $  
Vehicles (e.g.,  trucks/cars, UTVs,  golf carts,  accessible devices, etc.)  $  

Amenities (e.g.,  water fountains, benches,  picnic tables, recreational  equipment,  kiosks  etc.)  $  
Park  employees or volunteers support (e.g., interns,  training, uniforms, awards, or recognition)  $  

Big ticket visitor center  exhibits or interpretation updates  $  
Park  exhibits,  displays, signage   $  

Park  publications,  brochures, maps, etc.  $  
Programing/interpretation support material purchases  $  

Other program services  $  
Total  Program Service  Expenses   $  

Visitor Services  Revenue  are  revenues and  the sources generated from  fundraising  on park property. Do not use commas.  

Park gift shops, craft stores, and concession  sales  $  
Merchandise sales (e.g.,  plants, firewood, ice, t-shirts, hats, etc.)  $  

Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts,  etc.)  $  
Vending (e.g., drink  machines, penny press, laundry,  Wifi, etc.)  $  

Rentals (e.g., bikes, canoe,  kayak, SUPs,  etc.)  $  
In-park donation boxes  $  

Other visitor services revenue  $  
Total Visitor  Services Revenue  $  

NET ASSETS:  $  
Organizations end of last year’s  Total  Assets  minus Total  Liabilities.  This is  not  the above’s  Visitor Service Revenue minus  
Program Service Expenses.   

CSO AUDIT  THRESHOLD:   
Last  Calendar  Year’s Total  Expenses  (including grants)  $  
Are  the CSO’s annual  total expenses  $300,000  including grants? Then  Section  215.981(2),  Florida Statute  requires an  
independent CPA audit using  Government Audit Standards (U.S. GAO Yellow Book).  The audit is  due  by September  1  (9  
months  after the CSO’s  calendar  year  ends) to the Florida Auditor General and to the  Department.   

CONFIRM  ATTACHMENTS:  
Code of Ethics   
The most recent Internal Revenue Service (IRS) Form  990,  990-EZ, or 990-N  receipt. All IRS Form 9 90’s must be  
complete  with Part III Program  Service and all  appropriate Schedules  (A, O,  and others as appropriate).  If filing an 
IRS extension, attach the  IRS  8868 receipt and the  most recent complete 990 and schedules.  
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Code of Ethics for  

Florida State Parks Foundation’s Board of Directors  

 

Statement  of Co mmitment  

 “In  establishing  policy  for and  on  behalf  of  Florida State Parks Foundation’s members, I am  a 
custodian  in  trust  of  the  assets of  their  society/association. The  members recognize the need  
for  competent  and  committed  elected  board  members to serve their  organization and  have put  
their  trust  in  my sincerity  and  abilities. In  return, the members  deserve my  utmost effo rt, 
dedication,  and  support.”  

“Therefore, as a board  member/director  of  Florida State Parks  Foundation, I acknowledge  and  
commit  that  I will observe a high  standard o f  ethics and  conduct  as  I devote my best  efforts,  
skills and  resources  in  the interest  of  Florida  State Parks Foundation  and  its members. I will  
perform my duties as board  member/director  in  such  a manner  that  members’ confidence  and  
trust  in  the integrity, objectivity and  impartiality  of  Florida  State Parks  Foundation  are  
conserved and enhanced. To do otherwise would  be a  breach of  the  trust  which  the 
membership  has bestowed  upon  me.”  

Ethical  Guidelines  

General  

1.  I will always hold the betterment  of the membership  of  the organization  as my priority, 
including during all participation  in  discussions and  voting  matters.  

2.  I recognize that  I am  obligated t o  act  in  a  manner  which  will bear the  closest  public  
scrutiny.  

3.  It  is my responsibility to contribute to the board  of  directors any  suggestions of  ways t o 
improve the organization’s policies, standards, practices or  ethics.  

4.  I  will  not  abuse  my  position  as  a  board  member  by  suggesting  to  any  organization 
employee  that  I am entitled  to  or  expect  any  special treatment  beyond  regular members  
of  the  organization.  

5.  I will declare  any conflict  of interest, be it  real, potential, or  apparent, which  is not  
immediately obvious  with  regard  to any matter  being discussed  in  my  presence during  a 
meeting.  

6.  If the board  decides at  any time  during  a meeting  that  I  have  a conflict,  I will accept  their  
request  that  I refrain  from participating in  the  discussion  and  I  will leave  the meeting at  
the  board’s request. I  understand  that  the board’s decision  will be recorded  in  the  
minutes, either  with  or  without the  reasons for  the decision  being also  recorded  
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7.  I understand  that  the following activities are  considered  by the organization  to be 
conflicts of interest, and  that  conflicts of interest  are  not  limited  to the following 
situations:  

•  where a director  makes a decision  or  does an  act  motivated b y other  or  additional  
considerations than  “the  best  interests of  the  organization”  

•  where a director  personally contracts with  the organization or  where  he/she is a 
director  of  other organizations  which  are contracting with  this  organization  

•  where a director  learns  of  an  opportunity for  profit  which  may be  valuable  to 
him/her  personally or  to another  organization of  which  he/she  is a member, or  to  
other persons  known  to the  director  

•  where  a  director, in  any  circumstance  as related  to the  organization,  puts  his/her  
personal interests ahead  of the best  interests of  the organization   

Information  

8.  I will not knowingly  take advantage of  or benefit  from information  that  is obtained in   
the  course  of my official  duties and  responsibilities as a board  member,  and  that  is not 
generally available  to  membership  

9.  I will be alert  to information  which  the organization  can  use  to develop  improved  
policies and  strategies  

10.  I will protect  the organizations  information closely and  will not  release or  share  
confidential information  without the  permission,  preferably i n  writing, of the person  
who provided  it  

11.  I will maintain  confidentiality of  all  information which  the  board  deems  ought  to be  kept  
confidential  

Resources  

12.  I will be mindful  of  resources which  are  in  my trust  on  behalf  of  the organization, and  
will help est ablish  policies which  ensure  the maximization  of secure  and  protected  
resources  

Gifts and  Hospitality  

13.  Should  business associates or  others offer  me gifts, favors, or  benefits on  a personal 
basis because of  the business the organization does with  them, I will recognize  that  such  
offers may be an  effort  to secure  advantage  from  me, and  I will reject  such  offers  on the 
basis that  it  is against  the organization’s  policy to  accept  gifts  from  business contacts.  
The most I will acc ept  will be  normal promotional handouts of  a  nominal value.  

14.  I will not routinely accept  the hospitality of  others. Fo r example, when  meals are  taken  
with  business  colleagues, I will pay for  as many meals as do my colleagues.  
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Representing  the  Organization  

15.  As part  of  my duties as  a board  member,  I represent  the organization  informally and  
formally to other  associations,  societies, government  officials, and  business 
representatives. I recognize that  it  is important  that  I represent  the organization  in  such  
a way as to  leave  others with  a positive impression  of  the  organization. In  my duties I 
will preserve  and  enhance the good reputation  of  the  organization and  will  avoid  
behavior which  might  damage  its  image.  

Interpretation  

16.  The president  of  the  organization shall  ensure  that  the  practice of  this policy will be fair, 
just, and  equitable  in  all situations  of interpretation  and  application.  

Enforcement  

17.  The president  is ultimately re sponsible  for immediate interpretation,  application  and  
enforcement  of  the board  members’ code  of ethics policy. All complaints concerning  a 
possible  code  of ethics violation  shall be made in  writing to or by  the president  with  a 
copy provided t o the  complainant.  

18.  The president  shall make  an  initial determination  of  the  issue  and  shall attempt  initial 
resolution of  the problem with  the complainer and  the complainant.  

19.  If this initial  attempt  at  resolution is not  successful, the  president  shall appoint a  tribunal 
composed  of  three  board  members to  investigate the complaint. The tribunal is  
required t o  investigate  as required and  submit  a  written re port  to the  president  within  
30  days. The  president  will render  his/her  decision  within  ten d ays  of receiving the 
tribunal’s  report.  

20.  The president’s decision  may be appealed  in  writing to the  board  of  directors for 
consideration  the  board’s next  regular meeting at  the organization’s next  regular 
scheduled  meeting for  a final  decision. The final  decision  shall be delivered  in  writing to 
the  complainer  and  complainant.  

Delegation  and  Penalties  

21.  Should  the  president  be  the  subject  of  a written c omplaint, the vice president  shall  
perform the  duties normally assigned  to  the president  in  this matter.   

22.  Penalties imposed  for  breach  of  the  code  of ethics may include, but  are  not  limited t o, 
the  following:  

•  Excluding the director  from  portions of  all  future  meetings and  discussions which  
relate  to  the stated  conflict  of interest, and/or  

•  censure  of the director, in  private,  in  public, or both, and/or  
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•  removal of  the  director  from office  by  a  resolution  passed  by a vote  of two-thirds  of 
the  members voting  at  an  annual  or  special  general meeting of the not-for-profit  
organization’s members,  provided  that  notice of  such  a  proposed  resolution  is given  
with  the notice calling the meeting.  

I have  read  and  I accept  Florida State Parks Foundation’s Code of  Ethics for  Board  Members  

_____________________      
Date  

____________________________________  
Signature  of  Director  or  Nominee  
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	CSO Name: Florida State Parks Foundation
	Mailing Address: 1700 North Monroe Street, Suite 11, #200, Tallahassee, FL 32303
	Telephone Number: (813) 586-0681
	Website Address: https://floridastateparksfoundation.org/
	Code of Ethics on website: Yes
	CSO Mission statement: Mission: Florida State Parks Foundation preserves, protects, sustains and grows Florida State Parks.The Florida State Parks Foundation supports the entire Florida State Park system through programs that:• Preserve and protect state parks.• Educate visitors about the value of state parks.• Encourage community engagement and active use of state parks.• Provide financial support to supplement state funding
	Brag - Results Obtained: This summary covers the Foundation’s fiscal year, Jan. 1 - Dec. 31, 2023.  Communications: Internal and external communications elevated the profile of the Foundation and state parks through an aggressive strategy for earned media, social media and direct-to-donor materials. In 2023, Foundation communications efforts resulted in coverage from the Orlando Sentinel, Florida Times Union, Tallahassee Democrat, the Florida Channel and others. The Foundation board president, CEO and staff were also regularly featured and quoted as subject-matter experts in news coverage related to state parks or Foundation projects. This includes an editorial column, penned by Paula Russo, the Foundation’s grants and programs administrator, highlighting the accessible features found throughout state parks and the Foundation’s role in providing them. The editorial was published in the Tallahassee Democrat, the Florida Times-Union and the Naples Daily News2023 also marked the first full year of Foundation-managed email marketing, and the results were an undeniable success. With a dynamic list of nearly 200,000 email addresses that have shown interest in Florida State Parks, Foundation email campaigns generating unrestricted contributions while also creating more than 1,600 new “Explore Our State Parks” specialty license plate purchases.The Foundation maintained regular communications with citizen support organizations through its monthly “Friends 2 Friends” newsletter, which highlights Foundation and state parks updates and also aims to put CSOs in the spotlight for their achievements. Through this newsletter, the Foundation also distributes annual park impact sheets that highlight the economic benefits that each state park provides for their respective local communities.Legislative Outreach: The Foundation in 2023 continued to conduct its hallmark legislative state parks tours while also expanding outreach efforts at the state capitol in Tallahassee.In February, Foundation board members and staff met with more than 20 state legislators at the Florida Capitol to advocate for the Governor’s recommended state parks budget. In addition to individual meetings, the Foundation provided photo opportunities with one of Florida State Parks’ four national gold medals. A few months later, Foundation staff in August joined the Florida Park Service to host Senator Ana Maria Rodriguez and Representative Jim Mooney for a tour of seven state parks in the Florida Keys. Then, in October, Foundation board member emeritus Don Philpott led a VIP tour of Wekiwa Springs State Park that included Representative Doug Bankson, Representative Jennifer Canady and Florida Supreme Court Justice Charles Canady. Finally, throughout the fall and winter, the Foundation engaged with staff, board members and external partners Live Wildly to develop outreach strategies for the 2024 Legislative session, which was due to begin in January. Planned efforts included another round of meetings at the capitol, a senate resolution declaring “Florida State Parks Day at the Capitol” and a first ever Florida State Parks legislative reception to be held at the Florida Historic Capitol Museum.Fundraisinge:The “Explore Our State Parks” specialty license plate brought in a record-breaking $315,000 in revenue during calendar year 2023. In part, this was due to marketing efforts by the Foundation to promote the plate through registration renewals in St. Johns, Hernando, Sarasota and Putnam counties.  The plate enjoyed widespread popularity, selling more than 11,000 plates and ending the year ranked 56th out of 150 specialty license plates offered statewide.  In September, the Foundation leveraged a partnership with the St. Augustine Amphitheatre to secure a vendor table at the Sing Out Loud music festival, which attracted more than 30,000 attendees, elevating the profile of the Foundation and the specialty license plate. The Foundation achieved a fundraising milestone by completing project funding for the 1738 Fort Mose reconstruction project. Foundation staff secured funding from a wide variety of local government and private partners and reached full project funding, which totaled more than $3 million, several months before groundbreaking in January 2024.  Additionally, the Foundation was able to support our natural resources through partnerships with the Batchelor Foundation and the Sea Turtle Conservancy. The Batchelor Foundation provided funding for coral reef protection at John D. Pennekamp Coral Reef State Park. In partnership with the Sea Turtle Conservancy, the Foundation was able to expand sea turtle friendly lighting at Sebastian Inlet State Park in addition to producing and installing sea turtle educational panels. Grant funding also provided for the purchase of sea turtle educational kits for use at Sebastian Inlet, Talbot Islands, MacArthur Beach, Mizell-Johnson, Fort Pierce Inlet, St. Lucie Inlet, Bald Point, Gamble Rogers and Anastasia State Parks. The Foundation’s Plant a Pine program had raised more than $90,000 by the end of 2023, well on the way to its $100,000 goal by Earth Day 2024. Programs: The Foundation achieved great fundraising success raising funds for projects across the state, with the primary areas of focus including accessibility and environmental sustainability.Accessibility highlights in 2023 include: Partnering with the Christopher & Dana Reeve Foundation to purchase and install an accessible pool lift for use in the Olympic-sized swimming pool at William J. “Billy Joe” Rish Recreation Area in Port Saint Joe.Partnering with Athletic Brewing Company to rebuild severely damaged boardwalks with more accessible walkways at Sebastian Inlet State Park. This partnership also provided new interpretive panels within the park.Partnering with the Forward Foundation to provide mobility matting at Honeymoon Island State Park.Partnering with Surfing’s Evolution and Preservation Foundation to provide six coastal state parks with over 1,630 feet of new beach access matting.To support environmental sustainability, the Foundation in April successfully launched its Greener Initiative during a press conference at Wekiwa Springs State Park. The Greener Initiative is a campaign to make Florida's state parks more environmentally sustainable through projects funded in part by specialty license plate sales. Through this initiative, the Foundation partnered with Duke Energy to upgrade more than 700 light fixtures to LED lighting at five pilot parks and expand earlier sustainable efforts to purchase 24 additional water bottle refilling stations for use in 13 state parks. The Foundation’s efforts in accessibility and sustainability intersected in November with the debut of the “Great Blue Heron” river tour boat at Edward Ball Wakulla Springs State Park. The boat features a fuel-efficient, hybrid-electric engine and is fully accessible with ample space for mobility devices. The Foundation’s Yellow Buses in State Parks program transported 2,295 students to local state parks during 2023. Support:In January, the Foundation partnered with the Florida Park Service to host the statewide Park Manager/CSO meeting in Altamonte Springs. During this statewide meeting, held in-person for the first time since 2019,  the Foundation helped facilitate breakout sessions and panel discussions on topics of interest for park staff and CSOs. The Foundation also continued to host quarterly webinars for CSOs on issues relevant to CSOs and non-profits and maintained a CSO resource hub, creating a shared online database.The Foundation in 2023 also continued to conduct the Florida State Parks volunteer recognition program, which consists of soliciting and receiving nominations for outstanding volunteers, reviewing and selecting award winners and ultimately hosting volunteer recognition events in each of the Florida Park Service’s five administrative districts. The Foundation board was represented in all five events. In 2023, Foundation staff received more than 200 nominations and awarded more than 40 nominees in recognition of their contributions to the success of Florida State Parks.The Foundation also provided funding for professional development for 69 park staff. Staff attended conferences and trainings with the National Association for Interpretation (NAI) and National Recreation & Park Association (NRPA), and several completed their NRPA Certified Park and Recreation Professional (CPRP) certifications. The CPRP certification is the national standard for all parks and recreation professionals who want to be at the forefront of their profession.2023 also marked another year of the Foundation's CSO small grants program. Through this program, nine Florida State Parks CSOs, as well as one state park without a CSO, received awards of up to $5,000 to advocate for or support their parks. The grantees included: Blackwater Heritage Trail, Inc., Friends of Anclote Key State Park & Lighthouse, Friends of Blue Spring State Park, Friends of Cape Florida, Friends of Homosassa Springs Wildlife Park, Friends of Lake Louisa State Park, Friends of the Myakka River, Inc., Friends of Oleta River State Park, Three Rivers State Park and Friends of the Withlacoochee State Trail. 
	Next three year plans: Advocacy Goal: Advocate for the Florida Park Service at the legislative level.– Advocate for strengthening the Florida Park Service through legislative funding for requested park infrastructure and improvements, staffing and operating resources.– Promote the economic impact of Florida State Parks, individually and as a whole.Communications Goal: Use effective and innovative communication tools to increase awareness of Florida State Parks and the Foundation.– Improve and expand communications to all stakeholders.– Develop and annually review crisis communication plan.– Expand marketing efforts.Fundraising Goal: Seek funds, funders, and partnerships to financially support Florida State Parks.– Identify small to large capital projects and resource management projects and focus fundraising toward those needs.– Engage Board Members for strategic development of potential funders.– Develop focused effort of planned giving strategy to support endowment and other projects.Support Goal: Provide support to the Florida Park Service and local Friends groups with education, communication, funding, and other services.– Assist in funding Florida Park Service professional development needs.– Assist Friends groups with technical functions, communications and networking.– Assist Friends groups with increasing their capacity to support their local state parks.Program Goal: Provide programs that enhance park experiences and increase educational opportunities.–Provide support and funding for accessibility projects and park improvements.–Increase educational opportunities.–Increase Greener Initiative programs. 
	Number paid general members: 59
	Number Board of Directors: 20
	Total Board Hours: 1,214
	Park Manager comments: The partnership between the Division and Florida State Park Foundation (FSPF) in 2023 continued to flourish under the dedicated leadership of the current Foundation and Division staff. The collaborative efforts of the FSPF team and the Division resulted in significant enhancements to the system of state parks, ensuring preservation while maximizing the potential. Through ongoing communication and unwavering dedication, the FSPF and Division have achieved unprecedented success in delivering visitor services and memorable experiences in state parks. Giving priority to visitor universal accessibility underscores the Foundation and Divisions commitment to excellence.This exemplary partnership stands as a testament to the power of collaboration in stewarding natural resources. Together, the Division  and FSPF have set a standard for effective cooperation, paving the way for continued success in preserving and enhancing Florida State Parks for generations to come.
	CSO President comments: The Foundation and the Department of Environmental Protection created a vision statement in 2019:The relationship between the Florida Park Service and the Florida State Parks Foundation is an enduring collaborative and complementary partnership with the shared vision to preserve, protect, and sustain Florida State Parks, therefore providing value-added benefits to the State of Florida in its entirety.Five years later, the Foundation is thrilled with the results of this vision and everything that has come to fruition as a result of our relationship with DEP, the Division of Recreation and Parks and the Florida Park Service.The Foundation continues to enjoy a close working relationship with Director Chuck Hatcher and appreciates Chuck’s friendly personality, his professionalism and his genuine care and appreciation for the Foundation and its role in supporting Florida State Parks. This same level of care extends to several of Chuck’s staff in Tallahassee and across the state. The Florida Park Service is simply an outstanding partner at all levels of the organization.As a result, the Foundation is honored to maintain its strong commitment to DEP, DRP and the Florida Park Service and looks forward to all that we will achieve together throughout 2024 and beyond.
	Buildings: 258539.40  
	Cultural Resources: 179295.51  
	Natural Resources:  25214.28  
	Maintenance Equipment:   5874.93   
	Landscaping: 0
	Vehicles: 238977.48 
	Amenities: 72345.28
	Staff support:     33897.16 
	Exhibits: 0
	Displays:   22435.12  
	Publications:   25710
	Program materials: 16652.94  
	Other program services: 21716.08  
	Total Program Services: 900658.18
	Gift shop: 0
	Merchandise sales: 0
	Progams and events: 0
	Vending: 0
	Rentals: 0
	Donation boxes: 0
	Other revenue: 0
	Total Visitor Services Revenue: 0
	Total Year's Expenses: 1,647,234.28
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Net Assets: 21,154,989.39


