Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION - 2019 REPORT
(pursuant to Section 20.058 Florida Statutes)

Citizen Support Organization (CSO) Name:_Friends of Our Florida Reefs, Inc (FOFR).

Legal Address: c/o Divers Direct 180 Gulf Stream Way, Dania Beach, FL 33004

Mailing Address: 527 NE 16™ St, Fort Lauderdale, FL 33304

Telephone: 310-741-7617 Email: info@floridareef.org Website Address: www.floridareef.org

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department

property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

Brief Description of the CSO’s Mission:

Friends of Our Florida Reefs (FOFR) is a registered 501c¢3 nonprofit citizen support organization dedicated to
conserving and protecting over 100 miles of vital coral reefs directly offshore between Miami-Dade and Martin
Counties in SE Florida, by enhancing and complementing the critical efforts, projects, programs and activities
of the Florida Department of Environmental Protection's Coral Reef Conservation Program (FDEP CRCP).

Brief Description of the CSO’s Results Obtained: Year 2018 marked FOFR’s third full year as a CSO for the
FDEP CRCP and its regional partners. In addition to year-round opportunities to provide education and
outreach to the community at large and support FDEP CRCP-led SEFCRI and community meetings, FOFR
helped to enhance the on-going SEAFAN.net BleachWatch coral bleaching/disease monitoring program by
funding two (2) weekend-long summer train-the-trainers workshops (including materials and field dives),
designed to train up-to 20 volunteers how to properly provide the BleachWatch training to recreational divers
on their own, without significant on-going FDEP assistance. Eighteen (18) adults, mainly divers, completed the
workshops and some began planning classes in the late fall, however were delayed by rough seas and the
dangerous red-tide outbreaks. In additional, FOFR helped support multiple evening BleachWatch classes
designed to introduce the observation network to recreational divers in multiple counties. To assist with
outreach with regional schools and the public, FOFR purchased a budget 3D printer for the FDEP CRCP that
can make models of different corals and demonstrate bleaching. Moreover, FOFR helped to refresh materials
used in several “School Trunks” that are routinely sent to public schools in the tri-county region. Additionally,
FOFR helped to coordinate and promote the Summer 2018 annual SE FL reef clean-ups, and spent significant
time/effort enhancing our website and social media platform to promote educational and participation events.

Brief Description of the CSO’s Plans for Next Three Fiscal Years:

FOFR’s plan for the next three years is to continue to help the FDEP CRCP and its regional partners with
volunteerism and funding assistance for planned projects, programs and activities, while we continue to build
funding reserves and an expert volunteer base to assist with rapid response to emergencies and unexpected,
fast-moving opportunities to help, especially those related to the unprecedented coral disease outbreak plaguing
most of the FL reef tract. FOFR will strive to grow and maintain funding reserves of at least $25,000 while we
continue to raise funds for FOFR operational expenses and FDEP CRCP approved needs.
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X Copy of the CSO’s Code of Ethics attached - Please See Attached COE Document

X Certify the CSO has completed and provided to the Department the organization’s most recent Internal Revenue

Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement — Please see FOFR’s Tax Year 2018 990-
N IRS Postcard Receipt



FRIENDS OF OUR FLORIDA REEFS, INC.
CODE OF ETHICS

PREAMBLE

(1) It is essential to the proper conduct and operation of Friends of Our Florida Reefs, Inc. (herein
“CS0O”) that its board members, officers, and employees be independent and impartial and that
their position not be used for private gain. Therefore, the Florida Legislature in Section 112.3251,
Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest and establish
standards for the conduct of CSO board members, officers, and employees in situations where
conflicts may exist.

(2) It is hereby declared to be the policy of the state that no CSO board member, officer, or
employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation
of any nature which is in substantial conflict with the proper discharge of his or her duties for the
CSO. To implement this policy and strengthen the faith and confidence of the people in Citizen
Support Organizations, there is enacted a code of ethics setting forth standards of
conduct required of Friends of Our Florida Reefs, Inc. board members, officers, and
employees in the performance of their official duties.

STANDARDS

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by
Section 112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees.

1. Prohibition of Solicitation or Acceptance of Gifts
No CSO board member, officer, or employee shall solicit or accept anything of value to the recipient,
including a gift, loan, reward, promise of future employment, favor, or service, based upon any
understanding that the vote, official action, or judgment of the CSO board member, officer, or employee
would be influenced thereby.

2. Prohibition of Accepting Compensation Given to Influence a Vote
No CSO board member, officer, or employee shall accept any compensation, payment, or thing of
value when the person knows, or, with reasonable care, should know that it was given to influence a
vote or other action in which the CSO board member, officer, or employee was expected to participate
in his or her official capacity.

3. Salary and Expenses

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary,
expenses, or other compensation as a CSO board member or officer, as provided by law.
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4. Prohibition of Misuse of Position

A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s official
position or any property or resource which may be within one’s trust, or perform official duties, to secure
a special privilege, benefit, or exemption.

5. Prohibition of Misuse of Privileged Information

No CSO board member, officer, or employee shall disclose or use information not available to members of
the general public and gained by reason of one’s official position for one’s own personal gain or benefit or
for the personal gain or benefit of any other person or business entity.

6. Post-Office/Employment Restrictions

A person who has been elected to any CSO board or office or who is employed by a CSO may not
personally represent another person or entity for compensation before the governing body of the CSO
of which he or she was a board member, officer, or employee for a period of two years after he or she
vacates that office or employment position.

7. Prohibition of Employees Holding Office
No person may be, at one time, both a CSO employee and a CSO board member at the same time.
8. Requirements to Abstain From Voting

A CSO board member or officer shall not vote in official capacity upon any measure which would affect
his or her special private gain or loss, or which he or she knows would affect the special gain or any
principal by whom the board member or officer is retained. When abstaining, the CSO board member
or officer, prior to the vote being taken, shall make every reasonable effort to disclose the nature of his
or her interest as a public record in a memorandum filed with the person responsible for recording the
minutes of the meeting, who shall incorporate the memorandum in the minutes. If it is not possible for
the CSO board member or officer to file a memorandum before the vote, the memorandum must be filed
with the person responsible for recording the minutes of the meeting no later than 15 days after the vote.

9. Failure to Observe CSO Code of Ethics

Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result in the
removal of that person from their position. Further, failure of the CSO to observe the Code of Ethics may
result in the Florida Department of Environmental Protection terminating its Agreement with the CSO.

June 10, 2015
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Form 990-N Electronic Notice (e-Postcard)

Department of the Treasury for Tax-Exempt Organization not Required to File Form 990 or 990-EZ
Internal Revenue Senice

A For the 2018 Calendar year, or tax year beginning 2018-01-01 and ending 2018-12-31

OMB No. 1545-2085

2018

Open to Public Inspection

B Check if available C Name of Organization: FRIENDS OF OUR FLORIDA REEFS

Terminated for Business 180 GULF STREAM WAY.
¥ Gross receipts are normally $50,000 or less
DANIA BEACH, FL, US,

33004
E Website: F Name of Principal Officer: Scott Sheckman
www.floridareef.org 180 GULF STREAM WAY

DANIA BEACH, FL, US

33004

Privacy Act and Paperwork Reduction Act Notice: We ask for the.information on this form to carry out the Internal Revenue laws of the United

States. You are required to give us the information. We need it to ensure that you are complying with these laws.

The organization is not required to provide information requested on a form that is subject to the Paperwork Reduction Act unless the form displays a
valid OMB control number. Books or records relating to a form or its instructions must be retained as long as their contents may become material in the

D Employee Identification
Number 47-3822204

administration of any Internal Revenue law. The rules governing the confidentiality of the Form 990-N is covered in code section 6104.

The time needed to complete and file this form and related schedules will vary depending on the individual circumstances. The estimated average times

is 15 minutes.

Note: This image is provided for your records only. Do Not mail this page to the IRS. The IRS will not accept this filing via paper. You must

file your Form 990-N (e-Postcard) electronically.
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