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Florida Department of Environmental Protection 

CITIZEN SUPPORT ORGANIZATION 
2025 LEGISLATIVE REPORT 

(pursuant to Section 20.058 Florida Statutes) 
 
Citizen Support Organization (CSO) Name: Florida State Parks Foundation, Inc. 
Mailing Address: 1700 North Monroe Street, Suite 11 #200, Tallahassee, Florida 32303  
Telephone Number: 813-586-0681 
Website Address (required if applicable): www.floridastateparksfoundation.org 
☒ Check to confirm your Code of Ethics is posted conspicuously on your website. 
 
Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In 
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to 
support the Department of Environmental Protection (Department), or individual units of the Department, use 
of Department property, audit requirements, public records requirements, and authorizes public-private 
partnerships to enhance lands managed by the Department. 
 
Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a 
CSO, requires authorization by the Division of Recreation and Parks, and specifies the use of property. This 
statute authorizes the Partnerships in Parks (PIP) program for state parks, the program’s operational 
parameters, CSO’s operational parameters, and donor recognition. 
 
YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS: 
CSO’s Mission: Consistent with your Articles and Bylaws 
 
Mission: Florida State Parks Foundation preserves, protects, sustains and grows Florida State Parks.  
The Florida State Parks Foundation supports the entire Florida State Park system through programs that: 

• Preserve and protect state parks. 
• Educate visitors about the value of state parks. 
• Encourage community engagement and active use of state parks. 
• Provide financial support to supplement state funding. 

 
Describe Last Calendar Year’s Results Obtained: Brag! List or discuss the past calendar year’s 
accomplishments and contributions. Cite specific support from last calendar year’s Annual Program Plan. 
 
This summary covers the Foundation’s fiscal year Jan 1 - Dec 31, 2024 
 

Advocacy:  
 
The Florida State Parks Foundation began the year by teaming up with partners Live Wildly to host the 
first ever Florida State Parks Legislative Reception at the Historic Capitol in Tallahassee. 
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Attendees enjoyed a wide variety of educational and interactive experiences that showcased the 
unique natural, cultural and historical resources found in Florida’s state parks. These included a first-of-
its-kind art capsule collection featuring original works inspired by Florida’s state parks. 
 
Florida artists Deborah Mitchell and AMLgMATD unveiled new designs capturing scenes from Paynes 
Prairie Preserve, Myakka River, Wekiwa Springs and Jonathan Dickinson state parks, among others. 
 
The evening also highlighted the close connection that state parks share with the Florida Wildlife 
Corridor, a statewide network of nearly 18 million acres of connected conservation land and waters 
crucial to Florida’s native wildlife. 
 
Guest speakers included Senator Ana Maria Rodriguez, Representative Jennifer Canady and 
Representative Sam Garrison, as well as Florida Department of Environmental Protection Secretary 
Shawn Hamilton and Florida State Parks Director Chuck Hatcher. 
 
Each of Florida’s four National Gold Medals for Excellence in Parks and Recreation Management, won 
between 1999 and 2019, were on display throughout the evening. 
 
Prior to the reception, Sen. Rodriguez filed Senate Resolution 1808 declaring Jan. 31, 2024, as Florida 
State Parks Day at the Florida Capitol and presented that resolution at the reception. 
 
The following day, Foundation Board Members and staff met with more than 20 legislators or their 
staff to advocate for the Governor’s Recommended Parks Improvement Budget.  
 
In 2024, the Foundation also continued to conduct its hallmark legislative state parks tours. In July, 
Foundation staff joined the Florida Park Service to host Representative Kelly Skidmore for a tour of 
John D. MacArthur Beach State Park. Then, in August, the Foundation worked in coordination with the 
Florida Park Service to lead Representative Vicki Lopez on a tour of Bill Baggs Cape Florida State Park.   

 
Fundraising: 
 
In January, the Fort Mose Historical Society, Florida State Parks and the Foundation hosted a 
groundbreaking ceremony for the reconstruction of the 1738 historic Fort Mose. The project was a 
fundraising focus of the Foundation for the several years, as we spearheaded fundraising efforts 
through the generosity of several community partners and organizations. Major contributors included 
St. Johns County, The Jacksonville Jaguars Foundation, The St. Augustine Amphitheatre’s Fort Mose 
Jazz & Blues Series, The Delores Barr Weaver Legacy Fund, The Lastinger Family Foundation, Florida 
Power and Light, The Bailey Group, Wells Fargo, Northrop Grumman, Florida Blue, and The Community 
Foundation for Northeast Florida. 

 
In August, with sea turtle nesting season in full swing, the Foundation announced the latest element in 
a longstanding partnership with the Sea Turtle Conservancy’s Sea Turtle Grants Program. 
 
Through this partnership, Cayo Costa State Park and Fort Pierce Inlet State Park each received a new 
utility task vehicle (UTV) to assist with sea turtle care and management. A grant of $31,370.85 from the 
Sea Turtle Grants Program secured the purchase of both UTVs. 
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      In September, the Foundation was featured at The St. Augustine Amphitheatre’s Sing Out Loud music 
festival, which attracted more than 30,000 attendees, elevating the profile of the Foundation and 
marketing the specialty license plate.  
 
The Foundation announced in October that Jacksonville philanthropist Delores Barr Weaver announced 
a $500,000 commitment to the Foundation to enhance accessibility in Florida State Parks. The grant 
will be distributed in increments of $100,000 over five years. 
 
In December, the Foundation joined Florida State Parks and the Friends of Topsail Hill to break ground 
on a new Visitor & Nature Center. The center will serve as a gateway to the park’s pristine beachfront 
along the Gulf and will have event space for approximately 100 people. 

 
Additionally, the “Explore Our State Parks” specialty license plate continued to soar in popularity.  
 
As of December 2024, more than 17,000 vehicles in Florida had received the plate – good for 39th out 
of 150 specialty license plates in the state. In three years of availability, the plate has helped to fund 
the purchase of more than 150 water bottle refilling stations, more than 700 energy-efficient lighting 
fixtures, 25 e-bikes for use by park rangers across the state, and the “Great Blue Heron” hybrid-electric 
river tour boat at Edward Ball Wakulla Springs State Park. 
 
The Foundation’s Plant a Pine program continued to be successful and had raised more than $40,000 
by the end of 2024. 
 
Communications:  
 
Robust and comprehensive communications elevated the Florida State Parks Foundation’s profile to 
new heights in 2024. Thanks to aggressive earned media campaigns that resulted in statewide, regional 
and national coverage of projects and initiatives, the Foundation solidified its status as a major player 
in the conservation and outdoor recreation space. 
 
Media highlights include an extensive article about the Fort Mose reconstruction project in the 
Washington Post, as well as articles and clips related to Foundation projects or initiatives in outlets 
from Tampa, Orlando, Jacksonville, Tallahassee, Naples, Panama City, Bradenton and more. 
 
As a result, Foundation board members and staff were regularly featured and quoted as subject-matter 
experts in news coverage related to parks projects, accessibility initiatives, and other topics related to 
conservation and outdoor recreation. The Foundation in 2024 continued its successful campaign to 
highlight accessibility in state parks with a guest editorial, written by CEO Julia Gill Woodward, that 
featured in newspapers across the state. The editorial emphasized the importance of accessibility in 
Florida’s state parks and highlighted the Foundation’s work in the field. 
  
After successfully launching a staff-managed email marketing program in 2023, the Foundation 
continued to expand and evolve its digital marketing efforts in 2024. Weekly emails to a subscriber list 
of nearly 200,000 supporters promoting parks-themed merchandise sales or unrestricted donations. 
Email marketing also served as a significant driver for “Explore Our State Parks” specialty license plates, 
with nearly 1,500 new sign-ups from email subscribers. 
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Each month, the Foundation distributed a monthly “Friends 2 Friends” newsletter to citizen support 
organizations across the state. The newsletter features a short message from the Foundation CEO, as 
well as Foundation news and CSO “brags” that shine a spotlight on CSO achievements.  
 
Support: 
 
In May, the Foundation awarded a total of $100,000 through its small grants program to 10 state parks 
citizen support organizations to advocate for or support their parks. 
 
2024’s winners included Friends of Camp Helen State Park, Friends of Pensacola State Parks, Friends of 
Fort Clinch, Stephen Foster Citizen Support Organization, Friends of DeLeon Springs State Park, Friends 
of Gamble Rogers State Park, Friends of Delnor-Wiggins Pass State Park, Friends of Koreshan State 
Park, Inc., Friends of MacArthur Beach State Park, Inc., and Friends of Oleta River State Park. 
 
Since it began in 2021, the Foundation’s CSO small grants program has distributed nearly $225,000 to 
36 CSOs or state parks without a CSO. The program previously awarded grant amounts of up to $5,000 
but expanded amounts to $10,000 in 2024. 

 
The Foundation also provided funding for professional development for 95 park staff. Staff attended 
conferences and trainings with the National Association for Interpretation (NAI) and National 
Recreation & Park Association (NRPA), several completed their NRPA Certified Park and Recreation 
Professional (CPRP) certifications, and one completed their American Planning Association (APA) 
certification. The CPRP certification is the national standard for all parks and recreation professionals 
who want to be at the forefront of their profession. 
 
In response to a historic 2024 Atlantic hurricane season and in anticipation of potential future storms, 
the Foundation and Florida Power & Light Company announced in November a joint initiative to 
provide three new trailers and equipment that will allow Florida State Parks strike and recovery teams 
to efficiently mobilize and respond to severe weather events. 
 
The new trailers were funded with two grants totaling $215,000, including $140,000 from FPL’s 
charitable arm, the NextEra Energy Foundation, and $75,000 from the Florida State Parks Foundation’s 
Disaster Relief Fund. 
 
Programs:  
 
The Foundation achieved great fundraising success for projects across the state, with primary areas of 
focus including accessibility and environmental sustainability. 
 
In April, in recognition of its commitment to providing and enhancing accessible experiences in 
Florida’s award-winning state parks, the Florida State Parks Foundation received the SportsAbility 
Alliance’s Active Leisure for Life Award.  

 
In October, the Foundation and the St. Joe Community Foundation announced a partnership to 
enhance accessible experiences for visitors at St. Andrews State Park, Topsail Hill Preserve State Park 
and Grayton Beach State Park in the Florida Panhandle. 
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A grant of $62,250 provided two Eco Rover chairs and accompanying travel trailers, two floating beach 
chairs for use on land or in water, and two standard beach chairs with related accessories. 
 
In July, the Foundation partnered with REI Co-op’s Winter Park store and Cannondale Bikes to provide 
25 Cannondale e-bikes for use by park rangers across the state. The bikes were purchased with funds 
generated by the “Explore Our State Parks” specialty license plate. 
 
At the end of the year, the Foundation and Florida Power & Light Company (FPL) announced a 
partnership allowing for the purchase of accessible electric trams for use at Big Lagoon State Park in 
Pensacola and Oleta River State Park in North Miami Beach.  

 
Describe the CSO’s Plans for the Next Three Calendar Years: 
 

1. Advocacy Goal: Advocate for the Florida Park Service at the legislative level.  
 

a. Promote Florida State Parks specialty license plate for the benefit of our award-winning state 
parks. 

b. Promote the economic impact of Florida State Parks, individually and collectively.  
 

2. Fundraising Goal: Seek funds, funders, and partnerships to financially support Florida State Parks.  
 

a. Identify statewide small-scale to large capital projects and resource management projects and 
focus fundraising on those needs. 

b. Engage Board Members for strategic development of potential funders. 
c. Develop focused effort of planned giving strategy to support endowment and other projects.  

 
3. Communications Goal: Use effective and innovative communication tools to increase awareness of 

Florida State Parks and the Foundation. 
 

a. Improve and expand communication to all stakeholders. 
b. Develop and annually review crisis communication plan. 
c. Expand marketing efforts. 

 
4. Support Goal: Provide support to the Florida Park Service and local Friends groups with education, 

communication, funding, and other services.  
 

a. Assist in funding Florida Park Service professional development needs. 
b. Assist Friends groups with technical functions, communications and networking. 
c. Assist Friends groups with increasing their capacity to support their local state parks. 

 
5. Program Goal: Provide programs that enhance park experiences and increase educational 

opportunities.   
 

d. Provide support and funding for accessibility projects and park improvements. 
e. Increase educational opportunities. 
f. Increase Greener Initiative programs.  
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CSO’s LAST CALENDAR YEAR STATISTICS: 
Total Number of CSO General Membership: 80 
Total Number of Board of Directors: 20 
Total Volunteer Hours for the Board of Directors (Hours from Volunteers. Work with your parks’ volunteer 
manager): 1,373 

PARK & CSO RELATIONSHIP: 
Keep the summary simple. Save time. Don’t duplicate by describing accomplishments and contributions in the 
summary. Brag in the above Results Obtained. Describe the relationship here. 

Contract Manager’s Comments on the CSO & Park Relationship and Support: 
Thank you to the Foundation staff and board for a year of incredible successes promoting and 
supporting Florida State Parks. The staff relationship and mine as FPS Director and contract 
manager of the Foundation are solid. 

CSO President’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of 
improvement? 

As our relationship with the Florida Park Service has strengthened over the past year, we reaffirm the vision 
statement that was crafted by leadership of the Foundation and the Department of Environmental Protection 
in 2019. Together, the following vision statement was created: The relationship between the Florida Park 
Service and the Florida State Parks Foundation is an enduring collaborative and complementary partnership 
with the shared vision to preserve, protect, and sustain Florida State Parks, therefore providing value-added 
benefits to the State of Florida in its entirety. 

The Foundation has continued to grow substantially this past year and looks forward to continuing an 
effective and impactful partnership with the Florida Park Service for many years ahead. 

SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, SPECIFIC PARK(S) SUPPORT:  

Program Service Expenses are costs related to providing your organization's programs or services in accordance 
with your mission. For CSO’s provide expenses that directly support the park(s). For established 
nonprofit organizations, program service expenses generally represent most of the overall expense of the 
organization. For the last calendar year provide totals $ for each that apply. 
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Building improvement, construction or renovations $235,656.32 
Cultural resources (e.g., historic structure restoration/ renovation) $0 

Natural resources (e.g., native plants, natural lands restoration) $16,351.50 
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) $1,775.74 

Other facilities and landscape maintenance $5,000.00 
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) $24,809.99 

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks 
 

$7,561.43 
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or 

 
$37,324.22 

Big ticket visitor center exhibits or interpretation updates $6,467.06 
Park exhibits, displays, signage  $1,359.00 

Park publications, brochures, maps, etc. $0 
Programing/interpretation support material purchases $2,016.17 

Other program services $99,587.04 
Total Program Service Expenses  $1,433,902.22 

Total Operating Expenses (Overhead including fees, memberships, postage, rent, utilities $819,489.19 

Visitor Services Revenue 
Park gift shops, craft stores and concession sales $0 

Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $0 
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, 

 
$0 

Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) $0 
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $0 

In-park donation boxes $0 
 Other visitor services revenue $0 
 Total Visitor Services 

 
$0 

Net Assets 
 
$22,675,665.61 

CSO AUDIT:  
Total of Last Calendar Year’s Expenses (including grants) $2,285,255.91 
Section 215.981(2), Florida Statute requires an independent CPA audit using Government Audit Standards 
(U.S. GAO Yellow Book) when the CSOs annual expenses are $300,000 including grants. The audit is due by 
September 1 (9 months after the CSO’s calendar year ends) to the Florida Auditor General and to the 
Department.  

https://www.gao.gov/yellowbook/overview
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This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes 

Title Name Signature Date 
CSO President  Kathleen Brennan  5/30/2025 

Contract Manager 
6/4/2025

☒ CSO’s Code of Ethics is attached
☒ CSO has attached the most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N Receipt. All

IRS Form 990’s must be complete with Part III Program Service and all appropriate Schedules (A, O and
others as appropriate). If filing an IRS extension, attach the IRS 8868 receipt and the most recent 990 and
schedules.



Page 1 of 4 

Code of Ethics for 

Florida State Parks Foundation’s Board of Directors 

 

Statement of Commitment 

 “In establishing policy for and on behalf of Florida State Parks Foundation’s members, I am a 
custodian in trust of the assets of their society/association. The members recognize the need 
for competent and committed elected board members to serve their organization and have put 
their trust in my sincerity and abilities. In return, the members deserve my utmost effort, 
dedication, and support.” 

“Therefore, as a board member/director of Florida State Parks Foundation, I acknowledge and 
commit that I will observe a high standard of ethics and conduct as I devote my best efforts, 
skills and resources in the interest of Florida State Parks Foundation and its members. I will 
perform my duties as board member/director in such a manner that members’ confidence and 
trust in the integrity, objectivity and impartiality of Florida State Parks Foundation are 
conserved and enhanced. To do otherwise would be a breach of the trust which the 
membership has bestowed upon me.” 

Ethical Guidelines 

General 

1. I will always hold the betterment of the membership of the organization as my priority, 
including during all participation in discussions and voting matters. 

2. I recognize that I am obligated to act in a manner which will bear the closest public 
scrutiny. 

3. It is my responsibility to contribute to the board of directors any suggestions of ways to 
improve the organization’s policies, standards, practices or ethics. 

4. I will not abuse my position as a board member by suggesting to any organization 
employee that I am entitled to or expect any special treatment beyond regular members 
of the organization. 

5. I will declare any conflict of interest, be it real, potential, or apparent, which is not 
immediately obvious with regard to any matter being discussed in my presence during a 
meeting. 

6. If the board decides at any time during a meeting that I have a conflict, I will accept their 
request that I refrain from participating in the discussion and I will leave the meeting at 
the board’s request. I understand that the board’s decision will be recorded in the 
minutes, either with or without the reasons for the decision being also recorded 
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7. I understand that the following activities are considered by the organization to be 
conflicts of interest, and that conflicts of interest are not limited to the following 
situations: 

• where a director makes a decision or does an act motivated by other or additional 
considerations than “the best interests of the organization” 

• where a director personally contracts with the organization or where he/she is a 
director of other organizations which are contracting with this organization 

• where a director learns of an opportunity for profit which may be valuable to 
him/her personally or to another organization of which he/she is a member, or to 
other persons known to the director 

• where a director, in any circumstance as related to the organization, puts his/her 
personal interests ahead of the best interests of the organization  

Information 

8. I will not knowingly take advantage of or benefit from information that is obtained in 
the course of my official duties and responsibilities as a board member, and that is not 
generally available to membership 

9. I will be alert to information which the organization can use to develop improved 
policies and strategies 

10. I will protect the organizations information closely and will not release or share 
confidential information without the permission, preferably in writing, of the person 
who provided it 

11. I will maintain confidentiality of all information which the board deems ought to be kept 
confidential 

Resources 

12. I will be mindful of resources which are in my trust on behalf of the organization, and 
will help establish policies which ensure the maximization of secure and protected 
resources 

Gifts and Hospitality 

13. Should business associates or others offer me gifts, favors, or benefits on a personal 
basis because of the business the organization does with them, I will recognize that such 
offers may be an effort to secure advantage from me, and I will reject such offers on the 
basis that it is against the organization’s policy to accept gifts from business contacts. 
The most I will accept will be normal promotional handouts of a nominal value. 

14. I will not routinely accept the hospitality of others. For example, when meals are taken 
with business colleagues, I will pay for as many meals as do my colleagues. 
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Representing the Organization 

15. As part of my duties as a board member, I represent the organization informally and 
formally to other associations, societies, government officials, and business 
representatives. I recognize that it is important that I represent the organization in such 
a way as to leave others with a positive impression of the organization. In my duties I 
will preserve and enhance the good reputation of the organization and will avoid 
behavior which might damage its image. 

Interpretation 

16. The president of the organization shall ensure that the practice of this policy will be fair, 
just, and equitable in all situations of interpretation and application. 

Enforcement 

17. The president is ultimately responsible for immediate interpretation, application and 
enforcement of the board members’ code of ethics policy. All complaints concerning a 
possible code of ethics violation shall be made in writing to or by the president with a 
copy provided to the complainant. 

18. The president shall make an initial determination of the issue and shall attempt initial 
resolution of the problem with the complainer and the complainant. 

19. If this initial attempt at resolution is not successful, the president shall appoint a tribunal 
composed of three board members to investigate the complaint. The tribunal is 
required to investigate as required and submit a written report to the president within 
30 days. The president will render his/her decision within ten days of receiving the 
tribunal’s report. 

20. The president’s decision may be appealed in writing to the board of directors for 
consideration the board’s next regular meeting at the organization’s next regular 
scheduled meeting for a final decision. The final decision shall be delivered in writing to 
the complainer and complainant. 

Delegation and Penalties 

21. Should the president be the subject of a written complaint, the vice president shall 
perform the duties normally assigned to the president in this matter.  

22. Penalties imposed for breach of the code of ethics may include, but are not limited to, 
the following: 

• Excluding the director from portions of all future meetings and discussions which 
relate to the stated conflict of interest, and/or 

• censure of the director, in private, in public, or both, and/or 
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• removal of the director from office by a resolution passed by a vote of two-thirds of 
the members voting at an annual or special general meeting of the not-for-profit 
organization’s members, provided that notice of such a proposed resolution is given 
with the notice calling the meeting. 

I have read and I accept Florida State Parks Foundation’s Code of Ethics for Board Members 

_____________________     
Date 

____________________________________ 
Signature of Director or Nominee 
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