Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2024 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

. o Fort Mose Historical Society
Citizen Support Organization (CSO) Name:

. 15 Fort Mose Trail, St. Augustine, Fl. 32084
Mailing Address:

904-823-2232
Telephone Number:

Website Address (required if applicable): hitps:/ifortmose.org

[XIcheck to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

CSO mission continue to be a supporting effort to Fort Mose Historic State Park. To provide resources that will continue to attract regular
visitors as well as new visitors. Our mission remains to help educate and tell the history of fort mose as accurately as we can with well
informed educated Reenactors. Visitors will be impressed to tell others about there experience they had at Fort Mose historic State Park.

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

Fort Mose Historical Society continue to support the Park. In 2024 the CSO had the groundbreaking ceremony for the reconstruction of
the 1738 Fort. The ceremony drew a crow of over 100 people for the groundbreaking including county commissioners, city
commissioners, clergymen, news media, and stake holders of the 1738 construction project.

Flight to Freedom was our second event of the year, which is the society's signature event that reenacts the live verison of thee "Fort
Mose Story".Attendance was up substantially over the previous year. Over 3400 visitors witness the live reenactment of the Fort Mose
Story.

Our third season jamming with Jazz & Blues and as with the pass two seasons this season was even greater with attendance in access
over 6500 visitors.Visitors came from 41 different states. The event raised a considerable amount of money to help support the

Doconctriictinon aftha 1720 Carvt Dibhaon cuttina far tho 1720 Dacanctriiction nraioct ic echaodiilo far laota 20924 ar aarliar 2008

Describe the CSO’s Plans for the Next Three Calendar Years:

Over the next three years the ort Mose Historical Society plas are to continue the successful programs. Flight to Freedom , Discover Fort
Mose Jazz & blues series. The programs listed above, sale of merchandise, outreach efforts in Florida and neighboring States and
Partnering with members of cultural societies, Flagler Collegr and Lincolinville Cultural Museum. these efforts are designed to grow
membership in the society and promote awareness and visitations to Fort Mose Historic State Park. Our focus this year will continue to
improve on all events.
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CSO’s LAST CALENDAR YEAR STATISTICS:

Total Number of CSO General Membership: 259

Total Number of Board of Directors:

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager):

PARK & CSO RELATIONSHIP:

Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.
Below, describe the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
Effectiveness of the organization in fulfilling their purpose to support the park(s).
Effectiveness of the Board of Directors in completing their Annual Program Plan.
The relationship between the park and CSO. What went well? Are there areas of improvement?

Fort Mose Historical Society continues to be an integral part of the park. The group's contributions to equipment have been essential to
daily operations and their community support is substantial. They are always willing to purchase needed equipment and make repairs to
equipment. They are continuing fundraising efforts by selling merchandise and are developing a key partnership with the Community. In
2023, the Historical Society successfully held its 3st Jazz and Blues Festival. The Fort Mose Historical Society continued to assist the
park with funding for equipment for use in park cleanups and we provided funding for several rangers for continuing educational
programs.

The Board of Directors, particularly Charlies Ellis, works closely with the park to ensure that the Annual Program Plan, as well as all other
documents, are completed on time. The relationship between the park and the Fort Mose Historical Society remains exceptionally strong.
The group is dedicated and brings support to the park in many ways from financial contributions to valuable volunteer hours. One area of
improvement for the group is to keep all board members engaged and to delegate tasks among the members. Overall, Fort Mose
Historical Society is an impressive group who helps the park immensely. | look forward to seeing their achievements in the future.

CSO President’s Comments on the CSO & Park Relationship and Support:

Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

The relationship between Fort Mose Historic State Park Fort Mose Historical Society is excellent. Park Manager Michael Watkins and
Park Service Specialist William "Billy" McNaught are very supportive of the volunteer work of the CSO. Board of Directors meet bi-monthly
and the Executive Board meet monthly. both Manager and Specialist are in attendance in each of these meeting. their being at these
meeting gives the board opportunity to get answers to questions they may be unsure about in reading the CSO handbook or clarification
on section of the by-laws.

Feedback on events that just ended or events that are up coming. The Park Manager and Park specialist are very helpful in handling
issues that may arise from misunderstanding on policies and procedures in the CSO handbook ot by-laws. The park service is also
supportive in all events that are carried out at the park and outreach programs that the society is involved.

The Society's partnership with the park is on solid ground and alined with the goals each has, which is to increase visitation at the park
and to assure each visitor will leave with a lasting memborable experince and can't wait to tell their family and friends about this amazing
park. Fort Mose Historic State Park.
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Services are costs related to providing your organizations’ programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expenses of the organization. For the last
calendar year provide the total S for each that apply. Do not use commas.

Building improvement, construction, or renovations
Cultural resources (e.g., historic structure restoration/ renovation)
Natural resources (e.g., native plants, natural lands restoration)
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws)
Other facilities and landscape maintenance
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.)
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.)
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition)
Big ticket visitor center exhibits or interpretation updates
Park exhibits, displays, signage
Park publications, brochures, maps, etc. $ 2096
Programing/interpretation support material purchases $ 3245
Other program services $ 4830
Total Program Service Expenses $ 17032
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Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) 15100
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) 52754

Vending (e.g., drink machines, penny press, laundry, Wifi, etc.)
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.)
In-park donation boxes
Other visitor services revenue $§ 37437
Total Visitor Services Revenue $ 105291

v nuvkun-nnmn

NET ASSETS: $ (130417
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

60505

CONFIRM ATTACHMENTS:

Code of Ethics

The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be
complete with Part Ill Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules.
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https://www.gao.gov/yellowbook/overview

2024 CSO Legislative Report Acknowledgment
This information is complete to the best of my knowledge pursuant to Section 20.058 Florida Statutes

Digitally signed by Charles Ellis

Signature: Charles Ellis Date: 2024.06.01 00:53:38 -04'00"
Printname:_Charles Ellis , CSO President
, Inc.

Date:

Signature: MIChael Watklns glagtlzteauzyozlfgzdogy1'\glgga1egl ngtlgbns
Print name:_Michael Watkins , Park Manager
Date: 06/05/2024
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	CSO Name: Fort Mose Historical Society
	Mailing Address: 15 Fort Mose Trail, St. Augustine, Fl. 32084
	Telephone Number: 904-823-2232
	Website Address: https://fortmose.org
	Code of Ethics on website: Yes
	CSO Mission statement: CSO mission continue to be a supporting effort to Fort Mose Historic State Park. To provide resources that will continue to attract regular visitors as well  as new visitors. Our mission remains to help educate and tell the history of fort mose as accurately as we can with well informed educated Reenactors. Visitors will be impressed to tell others about there experience they had at  Fort Mose historic State Park. Our mission is to support the park in all of it's efforts to maintain and keep the park in a beautiful curb appealing posture for our visitors. We will also provide increased recreational opportunities and further enhance protection of the natural land cultural resources of Fort Mose Historic State Park.
	Brag - Results Obtained: Fort Mose Historical Society continue to support the Park. In 2024 the CSO had the groundbreaking ceremony for the reconstruction of the 1738 Fort. The ceremony drew a crow of over 100 people for the groundbreaking including county commissioners, city commissioners, clergymen, news media, and stake holders of the 1738 construction project.
Flight to Freedom was our second event of the year, which is the society's signature event that reenacts the live verison of thee "Fort Mose Story".Attendance was up substantially over the previous year. Over 3400 visitors witness the live reenactment of the Fort Mose Story.
Our third season jamming with Jazz & Blues and as with the pass two seasons this season was even greater with attendance in access over 6500 visitors.Visitors came from 41 different states. The event raised a considerable amount of money to help support the Reconstruction of the 1738 Fort. Ribbon cutting for the 1738 Reconstruction project is schedule for late 2024 or earlier 2025.
Fort Mose Historical Society continue to assist the park with funding for equipment used in the office and some for use in park clean-up.
Programs such as flight to freedom, Battle of Bloody Mose, The courageous women of mose, founder's day, fall Harvest, St. Augustine History Festival, and monthly militia muster help increase the visitation at Fort Mose Historic State Park. In 2024 visitation is up over 30 percent.
In 2023 Fort Mose Historical Society was awarded the Citizen Support Organization of the Year for Exceptional Accomplishment Towards Historical Resources.  
	Next three year plans: Over the next three years the ort Mose Historical Society plas are to continue the successful programs. Flight to Freedom , Discover Fort Mose Jazz & blues series. The programs listed above, sale of merchandise, outreach efforts in Florida and neighboring States and Partnering with members of cultural societies, Flagler Collegr and Lincolinville Cultural Museum. these efforts are designed to grow membership in the society and promote awareness and visitations to Fort Mose Historic State Park. Our focus this year will continue to improve on all events.  
	Number paid general members: 259
	Number Board of Directors: 15
	Total Board Hours: 3510
	Park Manager comments: Fort Mose Historical Society continues to be an integral part of the park. The group's contributions to equipment have been essential to daily operations and their community support is substantial. They are always willing to purchase needed equipment and make repairs to equipment. They are continuing fundraising efforts by selling merchandise and are developing a key partnership with the Community. In 2023, the Historical Society successfully held its 3st Jazz and Blues Festival. The Fort Mose Historical Society continued to assist the park with funding for equipment for use in park cleanups and we provided funding for several rangers for continuing educational programs.
 The Board of Directors, particularly Charlies Ellis, works closely with the park to ensure that the Annual Program Plan, as well as all other documents, are completed on time. The relationship between the park and the Fort Mose Historical Society remains exceptionally strong. The group is dedicated and brings support to the park in many ways from financial contributions to valuable volunteer hours. One area of improvement for the group is to keep all board members engaged and to delegate tasks among the members. Overall, Fort Mose Historical Society is an impressive group who helps the park immensely. I look forward to seeing their achievements in the future.

	CSO President comments: The relationship between Fort Mose Historic State Park Fort Mose Historical Society is excellent. Park Manager Michael Watkins and Park Service Specialist William "Billy" McNaught are very supportive of the volunteer work of the CSO. Board of Directors meet bi-monthly and the Executive Board meet monthly. both Manager and Specialist are in attendance in each of these meeting. their being at these meeting gives the board opportunity to get answers to questions they may be unsure about in reading the CSO handbook or clarification on section of the by-laws. 
Feedback on events that just ended or events that are up coming. The Park Manager and Park specialist are very helpful in handling issues that may arise from misunderstanding on policies and procedures in the CSO handbook ot by-laws. The park service is also supportive in all events that are carried out at the park and outreach programs that the society is  involved.
The Society's partnership with the park is on solid ground and alined  with the goals each has, which is to  increase visitation at the park and to assure each visitor will leave with a lasting memborable experince and can't wait to tell their family and friends about this amazing park. Fort Mose Historic State Park.
	Buildings: 
	Cultural Resources: 
	Natural Resources: 
	Maintenance Equipment: 
	Landscaping: 
	Vehicles: 
	Amenities: 1955
	Staff support: 4906
	Exhibits: 
	Displays: 
	Publications: 2096
	Program materials: 3245
	Other program services: 4830
	Total Program Services: 17032
	Gift shop: 
	Merchandise sales: 15100
	Progams and events: 52754
	Vending: 
	Rentals: 
	Donation boxes: 
	Other revenue: 37437
	Total Visitor Services Revenue: 105291
	Total Year's Expenses: 60505
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Net Assets: 130417


