Florida Department of Environmental Protection

CITIZEN SUPPORT ORGANIZATION
2018 REPORT
(pursuant to Florida Statute 20.058)

Citizen Support Organization (CSO) Name: The Friends of Fort Cooper, Inc.

Mailing Address: 3100 S. Old Floral City RD. Inverness, FL 34450

Telephone Number: __352-726-0315 Website Address (if applicable): ww.thefriendsoffortcooper.com
Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

Brief Description of the CSO’s Mission:

The Friends of organized to operate exclusively as a support group for Fort Cooper State Park. The Friends will
work to increase public awareness about the park and its local heritage and will provide volunteer service for
the advancement of park programs.

The Friends will assist the State of Florida Department of Environmental Protection with the preservation and
conservation of park property including structures, grounds, recreational facilities and Lake Holathlikaha.

Brief Description of the CSO’s Results Obtained:

CSO members volunteer approximately 2,000 hours each year to support park maintenance projects. These
projects included: repairing the Fort Site Trail; disking fire lines; fence line replacement and repairs; removing
dead trees throughout the park; purchasing lumber to repair front fence and gate. The CSO also purchased and
donated equipment and supplies to the park. CSO sponsored special events include Fort Cooper Days, Living
History Days, Night of Lights and the Bluegrass Festival.

Brief Description of the CSO’s Plans for Next Three Fiscal Years:

The CSO will continue supporting Fort Cooper State Park through its volunteer maintenance program, special
events, fundraising, donations of supplies and equipment and park programs to increase public awareness of
Fort Cooper State Park and its local heritage. With direction from the park manager, the CSO will help in the
preservation and conservation of park property including structures, grounds, recreational facilities and Lake
Holathlikaha.

Copy of the CSO’s Code of Ethics attached (Model provided; see CSO 2014 instructions)
Certify the CSO has completed and provided to the Department the organization’s most recent
Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement




The Friends of Fort Cooper, Inc.
CODE OF ETHICS

PREAMBLE

1) It is essential to the proper conduct and operation of The Friends of Fort Cooper, Inc.
(herein “CSQO”) that its board members, officers, and employees be independent and impartial
and that their position not be used for private gain. Therefore, the Florida Legislature in Section
112.3251, Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest
and establish standards for the conduct of CSO board members, officers, and employees in
situations where conflicts may exist.

@) It is hereby declared to be the policy of the state that no CSO board member, officer, or
employee shall have any interest, financial or otherwise, direct or indirect, or incur any
obligation of any nature which is in substantial conflict with the proper discharge of his or her
duties for the CSO. To implement this policy and strengthen the faith and confidence of the
people in Citizen Support Organizations, there is enacted a code of ethics setting forth standards
of conduct required of The Friends of Fort Cooper, Inc. board members, officers, and employees
in the performance of their official duties.

STANDARDS

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required
by Section 112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees.

1. Prohibition of Solicitation or Acceptance of Gifts

No CSO board member, officer, or employee shall solicit or accept anything of value to the
recipient, including a gift, loan, reward, promise of future employment, favor, or service, based
upon any understanding that the vote, official action, or judgment of the CSO board member,
officer, or employee would be influenced thereby.

2. Prohibition of Accepting Compensation Given to Influence a Vote

No CSO board member, officer, or employee shall accept any compensation, payment, or thing
of value when the person knows, or, with reasonable care, should know that it was given to
influence a vote or other action in which the CSO board member, officer, or employee was
expected to participate in his or her official capacity.

3. Salary and Expenses

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her
salary, expenses, or other compensation as a CSO board member or officer, as provided by law.



4. Prohibition of Misuse of Position

A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s
official position or any property or resource which may be within one’s trust, or perform official
duties, to secure a special privilege, benefit, or exemption.

5. Prohibition of Misuse of Privileged Information

No CSO board member, officer, or employee shall disclose or use information not available to
members of the general public and gained by reason of one’s official position for one’s own
personal gain or benefit or for the personal gain or benefit of any other person or business entity.

6. Post-Office/Employment Restrictions

A person who has been elected to any CSO board or office or who is employed by a CSO may
not personally represent another person or entity for compensation before the governing body of
the CSO of which he or she was a board member, officer, or employee for a period of two years
after he or she vacates that office or employment position.

7. Prohibition of Employees Holding Office

No person may be, at one time, both a CSO employee and a CSO board member at the same
time.

8. Requirements to Abstain From Voting

A CSO board member or officer shall not vote in official capacity upon any measure which
would affect his or her special private gain or loss, or which he or she knows would affect the
special gain or any principal by whom the board member or officer is retained. When abstaining,
the CSO board member or officer, prior to the vote being taken, shall make every reasonable
effort to disclose the nature of his or her interest as a public record in a memorandum filed with
the person responsible for recording the minutes of the meeting, who shall incorporate the
memorandum in the minutes. If it is not possible for the CSO board member or officer to file a
memorandum before the vote, the memorandum must be filed with the person responsible for
recording the minutes of the meeting no later than 15 days after the vote.

0. Failure to Observe CSO Code of Ethics

Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result
in the removal of that person from their position. Further, failure of the CSO to observe the
Code of Ethics may result in the Florida Department of Environmental Protection terminating its
Agreement with the CSO.

Adopted at The Friends of Fort Cooper board meeting July 22, 2014
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EIN: 59-2978381 | Inverness, FL, United States

Publication 78 Data e

Organizations eligible to receive tax-deductible charitable contributions. Users may rely on this list in
determining deductibility of their contributions.

On Publication 78 Data List: Yes

Deductibility Code: PC

Form 990-N (e-Postcard) e

Organizations who have filed a 990-N (e-Postcard) annual electronic notice. Most small organizations that
receive less than $50,000 fall into this category.

» Tax Year 2017 Form 990-N (e-Postcard)

Tax Period:
2017 (01/01/2017 - 12/31/2017)

EIN:
59-2978381

Legal Name (Doing Business as):
The Friends Of Fort Cooper Inc

Mailing Address:

3100 S Old Floral City Rd

Inverness, FL 34450

United States i=s
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Principal Officer's Name and Address:
Ken Koch

10037 E Newport Ln
Inverness, FL 34450
United States

Gross receipts not greater than:
$50,000

Organization has terminated:
No

Website URL:
www.FriendsofFortCoo per.com
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Form 980-EZ (2017)

Page 2

EZXl Balance Sheets (see the instructions for Part Ii)

0

Check if the organization used Schedule O to respond to any question in this Part Il . e
(A) Beginning of year {B) End of year
22  (Cash, savings, and investments 30,571|22 26,828
23 Land and buiidings . . 23
24  Other assets (describe in Schedule O) 24
25 Total assets . 30,571|25 26,828
26 Total liabilities (descnbe in Schedule O) . 26
27  Net assets or fund balances (line 27 of column (B) must agr;ee wuth Ime 21) 30,571/27 26,828
Statement of Program Service Accomplishments (see the instructions for Part Ill)
Check if the organization used Schedule O to respond to any question in this Part ll| Expenses

What is the organization’s primary exempt purpose?  To support Fort Cooper State Park

Describe the organization's program service accomplishments for each of its three largest program services,

as measured by expenses. In a clear and concise manner, describe the services provided,
persons benefited, and other relevant information for each program title.

the number of

(Required for section
501(c)(3) and 501(c)(4)
organizations; optional for
others.)

28 Maintenance and improvements of five miles of hiking trails. Provide educational and entertainment programs.

to the public while preserving natural resources of the 160-acreFort Cooper State Park. Maintain facilities and

recreation areas, Provide funding for purchase of new equipment and repairs to old equipment.

(Grants $ ) If this amount includes foreign grants, check here » [ |28a 74
29 sale of donated pedal boats

(Grants $ )_If this amount includes foreign grants, check here » [] |29a
30

(Grants $ ) _If this amount includes foreign grants, check here > [1 |30a
31 Other program services (describe in Schedule O) . .

(Grants $ } If this amount includes forelgn grants check here > [] {31a
32 Total program service expenses (add lines 28a through 31a) . » | 32

Check if the organization used Schedule O to respond to any question in this Part IV

List of Officers, Directors, Trustees, and Key Employees (list each one even if not compensated see the instructions for Part IV)

]

(c) Reportable
compensation
(Forms W-2/1099-MISC)
(if not paid, enter -0-)

(b) Average
hours per week
devoted to position

(a) Name and titie

(d) Health benefits,
contributions to employe
benefit plans, and
deferred compensation

¢| (e) Estimated amount of

other compensation

Ken Koch, President

10
James Crink, Vice President

2
Jeanette Messersmith, Secretary/Events Coordinator

20
Lesly Smith, Treasurer/Sunshine Committee

10
Dennis Clevenger, Director/Project Coordinator

6
Sheila Wahl, Director

2
Arthur Nersasian, Director

2

Form 990-EZ 2017









SCHEDULE O Supplemental Information to Form 990 or 990-EZ | omB No. 1545-0047

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information. 2 @ 1 7

Department of the Treasury » Attach to Form 990 or 990-EZ. Open to Public
Internal Revenue Service » Go to www.irs.gov/Form990 for the latest information. Inspection

Name of the organization Employer identification number

Friends of Fort Cooper, Inc 59-2978381

Part | LN 16 Membership Fee - Friends of Florida State Parks - $100

LN 16 Membership Fee - Chamber of Commerce - $180

LN 16 Membership Fee - Floral City Heritage Council - $50

LN 16 Membership Fee - Citrus County Historical Society - $30

LN 16 Donations to Bat Belfry's Inc. - $200

LN 16 Florida Department of Revenue - $81

LN 16 Cards & Filowers for Volunteers - $76

LN 16 Office Supplies - $284

LN 16 Webpage Development - $441

LN 16 Refreshments for programs, parties, and kitchen supplies not included in direct expenses - $149

LN 16 Signs not included in direct expenses - $345

LN 16 Equipment rental/partsi/repairs - $2,006

LN 16 Pay for concrete for pathway repairs - $2,800

LN 16 Pay for A/C parts - $176

LN 16 Purchase new washer & dryer/parts - $554

LN 16 Purchase cypress planks for fence project - $190

LN 16 Purchase parking area light bulbs - $107

LN 16 Purchase PA System, microphone & accessories - $559

Part Il LN 29 and Part V LN 35b - Fort Cooper State Park donated six WaterWheeler5 peda! boats for the Friends of Fort Cooper to sell and

purchase kayaks which are more suitabie for water recreation at the Park. Four were sold in 2017, The Park purchased the pedal boats for

$650 each and were never used. However, four rudders were purchased ($74) for 4 of the 6 pedal boats. Using a 10% depreciation value, each

boat is valued at $500 which is the fair market value (FMV) today. Four boats were sold for a total of $875.00.

For Paperwork Reduction Act Notice, see the instructions for Form 990 or 990-EZ. Cat. No. 51056K Schedule O (Form 990 or 990-EZ2) (2017)





