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Citizen Support Organization (CSO) Name:  FRIENDS OF THE GTM RESERVE 
 
Mailing Address: 450 GUANA RIVER ROAD, PONTE VEDRA BEACH, FL 32082 
 
Telephone Number: 904-823-4527   Website Address (if applicable): HTTPS://GTMNERR.ORG 
 
Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. 
In summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to 
support the Department of Environmental Protection (Department), or individual units of the Department, use 
of Department property, audit requirements, public records requirements, and authorizes public-private 
partnerships to enhance lands managed by the Department. 

Brief Description of the CSO’s Mission:  
 
The Friends of the GTM Reserve’s mission is to support and enhance environmental education, 
stewardship of natural and cultural resources, and scientific research of the GTM NERR through 
volunteer initiatives, citizen involvement, and community partnerships.  
 
Brief Description of the CSO’s Results Obtained:  
 
Friends of the GTM Reserve’s officers and directors provided support by attending monthly business meetings, 
representing the GTM NERR at community events and in groups such as the Management Advisory Group, 
planning and executing fundraising events, using social media to raise awareness of the GTM NERR and its 
significant in the community, and creating partnerships with community and corporate stakeholders. The 
Friends board held their annual strategic Planning Retreat in January where they reviewed the Strategic Plan 
and approved the annual operations budget.  
 
Due to the Friend’s ability to financial manage grants, the GTM NERR has been able to expand their research, 
education and stewardship programs. Grants include: science transfer grants, education grants, and water 
quality research grants. The Friends were also able to fully fund a Graduate Research Fellow from the 
University of North Florida to study water quality on the Guana Lake and River. This Fellowship will be 
funded, at minimum, into 2021. 
 
Staff at the GTM NERR have been able to attend certification classes, workshops, and conferences relevant to 
the GTM NERR mission, publish research papers, and maintain memberships in organizations and groups using 
funds provided by Friends and their supporters. 
 
The Friends continue to create a culture of collaboration between Friends members, officers, directors, and the 
GTM Research Reserve staff in order to improve and support program outcomes. To accomplish this, the 
Friends organize meet-and-greets with GTM program managers, Friends board members, and key volunteers. 
Program managers also have the opportunity to brainstorm with Friends members and officers to help build 
partnerships in the community and build support for the programs.  



 
The Friends have entered the third year of their partnership with Guana Outpost South to provide recreational 
amenities and improve the visitor experience at the GTM NERR. Amenities include: kayak rentals, stand-up 
paddle board rentals, bike rentals, bait and tackle and recreational merchandise. Proceeds from the partnership 
help fund programs at the Reserve. 
 
The Friends of the GTM Reserve have increased their engagement with community organizations to build 
recognition and partnerships for the GTM NERR. Organizations include: Rotary International, Northeast 
Florida Association of REALTORS, St. Johns County Change of Commerce, and the Kiwanis Club. The 
Friends launched a corporate partnership program that provides unrestricted funding for GTM NERR programs 
from businesses in the regional including Baptist Health, MJW Consolidated, Aurora Builders, Coldwell 
Banker Vanguard Realty, Anderson Financial Partners, and Rogers Towers Law Firm. The Friends also 
continued fundraising for the sea turtle patrol through the Adopt-A-Nest Program. 
 
The Friends secured a grant from NERRA to fund a facilitated working group to study accessibility and 
inclusivity at the GTM NERR. From the working group, the GTM for All Initiative was launched to improve 
accessibility and enhance programming for people with physical and development disabilities, students with 
autism and from Title I schools, the elderly, and other communities who may not be able to access the Reserve 
and its programs/amenities. The Friends provided seed funding for education programs, training, and 
certifications include Kulture City certification for the GTM Research Reserve Visitor Center. The Friends have 
hosted events for the Center for Autism and Related Disabilities UFHealth Game Night program in conjunction 
with the GTM NERR Education team. With the support of Friends, GTM NERR hosted a Family Day for 
students and their family members at a Title I school nearby. Friends provided transportation, food, and supplies 
for over 40 participants on a Saturday morning where families learned about the estuary and participated in 
activities related to the coastal ecosystem. Many of the students had never visited the beach despite living less 
than 20 miles from it.  It is our goal to continue supporting programs like this in the future.  
 
The Friends have worked closely with family and corporate foundations to provide funding for GTM NERR 
programs and have increased support from foundations by 15 percent over the previous year. 
 
Membership has increased by 8 percent over the previous year. 
 
Brief Description of the CSO’s Plans for Next Three Fiscal Years:  
 
The Friends of the GTM Reserve plan to: 

• increase fundraising and revenue to support GTM NERR programs and the Reserve Management Plan, 
and bridge the gap in funding from state and federal agencies. 

• increase the number of Friends members and supporters. 
• create partnership with corporate partners, family foundations, and grantors. 
• expand community outreach through partnerships with other nonprofits, civic organizations, and 

municipalities. 
• develop a diverse portfolio of revenue and campaigns to maintain sustainable and consistent funding for 

the GTM NERR and its programs. 
• increase support for the GTM for All initiative to improve accessibility, inclusivity, equity, and diversity 

at the GTM NERR. 
 
 
 
 



√ Copy of the CSO’s Code of Ethics attached  
√ Certify the CSO has completed and provided to the Department the organization’s most recent Internal 

Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement 
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