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Citizen Support Organization (CSO) Name:  FRIENDS OF THE GTM RESERVE 
 
Mailing Address: 450 GUANA RIVER RD. PONTE VEDRA BEACH, FL 32082 
 
Telephone Number: 904-823-4527        Website Address (if applicable): WWW.GTMNERR.ORG 
 
Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. 
In summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to 
support the Department of Environmental Protection (Department), or individual units of the Department, use 
of Department property, audit requirements, public records requirements, and authorizes public-private 
partnerships to enhance lands managed by the Department. 
 
Brief Description of the CSO’s Mission:  
 
The Friends of the GTM Reserve’s mission is to support and enhance environmental education, stewardship of 
natural and cultural resources, and scientific research of the GTM NERR through volunteer initiatives, citizen 
involvement, and community partnerships. 

Brief Description of the CSO’s Results Obtained:  
 
Friends of the GTM Reserve's officers and directors provide support by attending monthly business meetings, 

representing the GTM NERR at community events and in groups such as the Management Advisory Group, 

planning and executing fundraising events, using social media to raise awareness of the GTM NERR and its 

significance to the community. The Friends board held their annual Strategic Planning Retreat in February 

where they drafted the 2018-2019 Strategic Plan and approved the annual operations budget. The board has 

also increased member involvement by expanding their committee structure to include the following: finance, 

fundraising, events, membership, nominating, and executive.  

Due to the Friends ability to financially manage grants, the GTM NERR has been able to expand their research, 

education, and stewardship programs. Grants include science transfer grants, education grants, crab trap 

removal grants, and water quality research grants with organizations such as Florida Inland Navigation District, 

University of Michigan, and University of Florida.  

Staff at the GTM NERR have been able to attend certification classes, workshops, and conferences relevant to 

the GTM NERR's mission, get research papers published, and maintain memberships in organizations and groups 

using funds provided by Friends and their supporters. 



Funds raised by the Friends of the GTM Reserve had also replaced and repaired ATV's essential to the Turtle 

Patrol, a trailer for the oyster recycling and restoration program, and regular maintenance and replacement on 

equipment as needed throughout the reserve. 

The Friends manage and promote use of the facilities at the GTM NERR to include: weddings and special 

events, dormitory stays, workshops and classes, beach permits, photography and commercial video permits to 

increase revenue that is used to fund the research, education, and stewardship programs at the GTM NERR.  

The Friends entered into a partnership with Guana Outpost South to provide recreational amenities and 

improve the visitors experience at the GTM NERR. Amenities include: kayak rentals, stand-up paddle board 

rentals, bike rentals, bait and tackle, and the sale of recreational merchandise. Proceeds from the partnership 

help fund programs at the Reserve.  

The Friends of the GTM Reserve have increased their engagement with community organizations in order to 

build recognition and partnerships for the GTM NERR:  

• St. Augustine Weddings and Events Association: The Friends have continued their relationship with 

SAWEA in order to increase revenue from hosting weddings at the Reserve. Since last year, revenue 

from facilities use has increased over 100 percent.  

• St. Johns County Chamber of Commerce: At the request of the Chamber, the Friends were invited to 

participate in a tourism task force aimed at increasing visitor engagement in Ponte Vedra Beach. The 

GTM was identified as a significant tourism driver and is working with the Friends to develop a “Naturally 

Ponte Vedra” campaign focused on outdoor recreation and passive nature experiences.  

The Friends organized several financial appeals to address special needs at the GTM NERR including the 

following:  

• Marine Turtle Patrol appeal: The Friends continue to raise funds to support the Marine Turtle Patrol 

through the Adopt-a-Nest campaign that runs from May 1st to July 31st.  

• Guana Water Quality Project appeal: This appeal was in response to the research staff’s need to add 

water quality monitoring stations throughout the Guana Lake and River in order to establish baseline 

data. The appeal successfully funded a year’s worth of laboratory testing and has been extended to 

include additional testing points with the help of Florida Fish and Wildlife Commission and the Florida 

Department of Environmental Protection. 

 

The Friends have expanded community outreach to promote the mission of the GTM NERR by building 

relationships with the following media outlets: 

• WSOS and GTM Radio: Through a partnership with local channel, WSOS, the Reserve broadcasts a 

weekly radio show, GTM Radio, every Tuesday during the morning drive for thirty minutes. The platform is 

used to directly communicate with listeners in St. John’s County, St. Augustine, Nocatee, and South 

Ponte Vedra Beach on subjects relevant to the GTM NERR mission, current events, and special appeals.  



• Action News Jax/Cox Media Group media partnership: Action News Jax has continued its partnership 

with the Friends to promote the GTM NERR’s Marine Turtle Patrol program. Through this partnership, 

Action News Jax has created 15-second PSAs with meteorologist Arielle Nixon that are broadcast to 

their viewers from May 1st  to July 31st,  and they have active links to the www.gtmnerr.org website on 

their page and through their banner advertisements. Action News Jax also partnered with the Coastal 

Training Program team for State of the Reserve, by providing a moderator, meteorologist Mike Buresh, 

for the opening plenary session.  

 
Brief Description of the CSO’s Plans for Next Three Fiscal Years:  
 
See attached 2018-2019 Friends Strategic Plan. 

 

By 2021, the Friends of the GTM Reserve plan to: 

• increase fundraising and revenue to fund GTM NERR programs in order to support the NERR’s 

Management Plan and bridge the gap in funding from state and federal agencies. 

• increase the number of Friends members and supporters. 

• create partnerships with corporate sponsors, family foundations, and grantors. 

• expand community outreach through partnerships with other nonprofits, media outlets, civic 

organizations, and municipalities.  

• develop a diverse portfolio of revenue and fundraising campaigns in order to maintain sustainable and 

consistent funding for the GTM NERR and its programs.  

 
 
X☐ Copy of the CSO’s Code of Ethics attached  
X☐ Certify the CSO has completed and provided to the Department the organization’s most recent 

Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement 
 
 
 
  

http://www.gtmnerr.org/


Friends of the GTM Reserve 
Strategic Plan 2018-2019 
 
Background and History 
The Friends of the GTM Reserve was established as the Citizen Support Organization (CSO) for the GTM 
Research Reserve on December 29, 2000, as per a memorandum of agreement (MOA) between the Friends of 
the Guana Tolomato Matanzas National Estuarine Research Reserve, Inc. and the State of Florida Department 
of Environmental Protection Office of Coastal and Aquatic Managed Areas (OCAMA). The agreement granted 
exclusivity to the Friends to serve as the CSO for the GTM Research Reserve located in St. Johns and Flagler 
County Florida. Under the MOA, OCAMA granted the Friends authorization to provide the following kinds of 
services for the benefit of the GTM Research Reserve: fund raising events, official meetings of the CSO 
membership, volunteer activities and projects, and public educational and interpretive activities or events.  
 
Articles of Incorporation for the Friends were filed on September 27, 2000 and the ending date of its first tax year 
was September 30, 2000. 
 
On December 24, 2003, Articles of Merger were filed with the State of Florida to merge the Friends of the GTM 
Reserve with the Friends of Guana River State Park upon dissolution of Guana River State Park and its absorption 
into the GTM Research Reserve boundary. 
 
The Friends of the GTM Reserve received their IRS Tax Determination Letter on August 23, 2007. 
 
The Mission 
Support and enhance environmental education, stewardship of natural and cultural resources, and scientific 
research at the GTM Research Reserve through volunteer initiatives, citizen involvement, and community 
partnerships. 
 

The Vision 
A GTM Research Reserve that is fully funded and supported in order to achieve the conservation of natural 
biodiversity and cultural resources using science-based strategies. 
 

Core Values 
The following core values are at the heart of the Friends of the GTM Reserve. We exist to support the GTM 
Research Reserve and can only do so if we hold ourselves to a defined set of ideals that align with the 
Reserve’s mission. 
 

Support of Science. The GTM Research Reserve mission is to achieve the conservation of natural biodiversity 
and cultural resources by using the results of research and monitoring to guide science-based stewardship and 
education strategies. With that, it is our role as their Citizen Support Organization to support the use of science 
as the guiding principle in how we advocate and communicate on behalf of the GTM Research Reserve. 

Agility and Responsiveness. As a Citizen Support Organization of the GTM Research Reserve, the Friends exist to 
bridge the gap in funding and provide resources when they are needed most. To do that, we must be agile, 
responsive, and willing to change course quickly to support the GTM NERR’s most urgent needs.   

Financial Sustainability. Bridging the gap in funding for the GTM Research Reserve requires that the Friends of 
the GTM Reserve be financially sustainable and focused on revenue creation. Decisions regarding expenses, 



investments, and activities will always be scrutinized through the lens of long-term financial sustainability and 
growth. 

Environmental Stewardship. Protection of our natural resources and stewardship of the coastal ecosystem is key 
to the goals set by the GTM Research. It is the role of the Friends to be a leader in environmental stewardship 
and “walk the walk” of sustainability through its actions and practices. 

Integrity and Accountability. To meet the needs of the GTM Reserve, the Friends of the GTM Reserve must be a 
trusted entity in the community and fully transparent with its practices and procedures.  

 

Focus Areas 
To accomplish the mission, the Friends have five focus areas. Everything we do to achieve our mission and 
sustain our success falls under one of these areas:  
 
Fundraising 

Member Development 

Outreach and Communications 

Organizational Excellence 

Program Support 

 

2018 Objectives and Goals 
For the 2018-2019 Fiscal Year, the Friends of the GTM Reserve board of directors has defined the following 
objectives and goals based on the GTM Research Reserve’s Management Plan, Program Work Plans, and most 
relevant needs. Goals shall be assessed as of the end of the 2019 fiscal year. 
 

Objective #1:  Improve existing nonprofit guidelines and develop governance best practices in order to 
become a stronger and more sustainable Citizen Support Organization for the GTM Research Reserve. 

 Goal 1.1:  Update and refine existing Finance Policy 

 Goal 1.2:  Complete an independent financial audit  

Goal 1.3:  Develop Employee Handbook 

 Goal 1.4:  Develop Board Evaluation Policy 

  

Objective #2:  Create a culture of collaboration between the Friends members and GTM Research staff in order 
to improve and support program outcomes. 

Goal 2.1:  Hold quarterly Meet-and-Greets with the Friends board of directors, key volunteers, and GTM 
Research Reserve Program Managers 

Goal 2.2:  Schedule biannual coordination meetings between GTM Research Reserve Program 
Managers and Friends Committee Chairs  

 

Objective #3:  Increase engagement with corporate and community partners, foundations, and local 
professionals in order to drive fundraising that supports the GTM Research Reserve programs. 

 Goal 3.1: Create a corporate membership program 

 Goal 3.2:  Develop a community partnership 



 Goal 3.3:  Secure two new corporate partners 

 Goal 3.4:  Secure funding from two new foundations 

 

Objective #4: Develop a strong outreach and communications program that aligns with the GTM Research 
Reserve and leverages the expertise and reach of our Friends members.  

Goal 4.1: Develop and implement a legislative outreach program to educate state and federal 
representatives on the value of the GTM Research Reserve 

Goal 4.2:  Participate in four outreach events in collaboration with the GTM Research Reserve  

Goal 4.3:  Develop a targeted outreach program in St. Augustine 

Goal 4.3:  Develop a Cultural Resources awareness program in collaboration with the GTM Research 
Reserve 

 

Objective #5: Increase number of Friends members in order to increase revenue, improve committee 
engagement, and grow the GTM Research Reserve volunteer program. 

 Goal 5.1:  Increase the number of Friends members by ten percent over previous fiscal year 

 Goal 5.2: Conduct a member survey  

Goal 5.3: Hold two stewardship events for top tier Friends members 

   

Objective #6: Ensure financial sustainability of the Friends in order to provide continued support of the GTM 
Research Reserve’s programs 

 Goal 6.1: Meet revenue and expense goals as detailed in the 2018-2019 Friends budget 

 Goal 6.2: Develop Grants Administration strategy to support GTM Research Reserve grants 
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