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Citizen Support Organization (CSO) Name:  FRIENDS OF THE GTM RESERVE 
 
Mailing Address: 450 GUANA RIVER RD. PONTE VEDRA BEACH, FL 32082 
 
Telephone Number: 904-823-4527        Website Address (if applicable): WWW.GTMNERR.ORG 
 
Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. 
In summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to 
support the Department of Environmental Protection (Department), or individual units of the Department, use 
of Department property, audit requirements, public records requirements, and authorizes public-private 
partnerships to enhance lands managed by the Department. 
 
Brief Description of the CSO’s Mission:  
 
The Friends of the GTM Reserve’s mission is to support and enhance environmental education, stewardship of 
natural and cultural resources, and scientific research of the GTM NERR through volunteer initiatives, citizen 
involvement, and community partnerships. 

Brief Description of the CSO’s Results Obtained:  
 
Friends of the GTM Reserve's officers and directors provide support by attending monthly business meetings, 

representing the GTM NERR at community events and in groups such as the Management Advisory Group, 

planning and executing fundraising events, using social media to raise awareness of the GTM NERR and its 

significance to the community.  

Due to the Friends ability to financially manage grants, the GTM NERR has been able to expand their research, 

education, and stewardship programs. Grants include science transfer grants, education grants, low impact 

development training grants, crab trap removal grants, and water quality research grants with organizations 

such as Florida Inland Navigation District, University of Michigan, and University of Florida.  

Using support materials provided by the Friends of the GTM Reserve for public outreach and workshops in the 

community helped to build recognition and partnerships for the GTM NERR.  

Staff at the GTM NERR have been able to attend certification classes, workshops, and conferences relevant to 

the GTM NERR's mission, get research papers published, and maintain memberships in organizations and groups 

using funds provided by Friends and their supporters. 



Funds raised by the Friends of the GTM Reserve had also replaced and repaired ATV's essential to the Turtle 

Patrol, a trailer for the oyster recycling and restoration program, and regular maintenance and replacementon 

equipment as needed throughout the reserve. 

The Friends manage and promote use of the facilities at the GTM NERR to include: weddings and special 

events, dormitory stays, workshops and classes, beach permits, photography and commercial video permits to 

increase revenue that is used to fund the research, education, and stewardship programs at the GTM NERR.  

The Friends organized several financial appeals to address special needs at the GTM NERR including the 

following:  

• Hurricane Matthew special appeal: This appeal raised money to repair and replace equipment lost 

during Hurricane Matthew and funded drone footage of the GTM NERR before and after the storm 

event so the research team can analyze its impact on coastal ecosystems. 

• Marine Turtle Patrol appeal: This appeal raised three times as much money as the previous year to fund 

needed equipment and supplies for the GTM’s Turtle Patrol. 

• Guana Water Monitoring Project special appeal: This appeal was in response to the research staff’s 

need to add water quality monitoring stations throughout the Guana Lake and River in order to 

establish baseline data. The appeal will fund a year’s worth of sampling to include staff to obtain and 

transport samples to a certified lab and analysis of the data. 

The Friends have expanded community outreach to promote the mission of the GTM NERR by building 

relationships with the following media outlets: 

• WSOS and GTM Radio: Through a partnership with local channel, WSOS, the Reserve broadcasts a 

weekly radio show, GTM Radio, every Saturday at noon for thirty minutes. The platform is used to directly 

communicate with listeners in St. John’s County, St. Augustine, and South Ponte Vedra Beach on 

subjects relevant to the GTM NERR mission, current events, and special appeals.  

• Action News Jax/Cox Media Group media partnership: Action News Jax has joined with the Friends to 

promote the GTM NERR’s Marine Turtle Patrol program. Through this partnership, Action News Jax has 

created 15-second PSAs that are broadcast to their viewers from June 1 to July 31. They are also 

creating a long-format PSA about the marine turtle population at the GTM NERR and have active links 

to the www.gtmnerr.org website on their page and through their banner advertisements.  

 
Brief Description of the CSO’s Plans for Next Three Fiscal Years:  
 
The primary goals of the Friends of the GTM Reserve are to: 
 

• increase the GTM NERR's visibility in the surrounding community through expanded community 

involvement and corporate partnerships. 

• grow the base of community supporters for the GTM NERR by increasing the number of Friends 

members. 

http://www.gtmnerr.org/


• explore additional fundraising opportunities and quickly respond to the funding needs of the GTM NERR 

programs. 

• work directly with GTM NERR staff to create efficiencies in administrative tasks, promote open 

communication, and ensure the Friends are aligned with the needs and goals of the GTM NERR. 

 

By 2020, the Friends of the GTM Reserve plan to: 

• increase fundraising and revenue to fund GTM NERR programs in order to support the NERR’s 

Management Plan and bridge the gap in funding from state and federal agencies. 

• increase the number of Friends members and supporters. 

• create partnerships with corporate sponsors, family foundations, and grantors. 

• expand community outreach through partnerships with other nonprofits, media outlets, civic 

organizations, and municipalities.  

• develop a diverse portfolio of revenue and fundraising campaigns in order to maintain sustainable and 

consistent funding for the GTM NERR and its programs.  

 
 
☐ Copy of the CSO’s Code of Ethics attached  
☐ Certify the CSO has completed and provided to the Department the organization’s most recent 

Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement 
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