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Full service marina

Three launch ramps

55 dock rental slips

Fuel service

The Marina Today

Pump-out service

Other amenities
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Statement of Problem
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Sea Level Rise

Major Impacts

• Roadway inundation 

increases

• Evacuation routes impacted’

• Impacts to low lying 

communities near Intracoastal 

Waterway

Broward County Inundation Mapping and Vulnerability Analysis

• Significant property impacts

• Loss of road access

• Beach impacts
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Flood Hazard Area Map

Major Impacts

• AE Flood Zone

• Low flood elevations
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www.floodiq.com
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Sea Level Rise, King Tide, Low Elevations Storm Surge…

Marina Boat Launch Ramp
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Source: Broward County’s Document the Floods Crowdsourcing Tool
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Source: Broward County’s Document the Floods Crowdsourcing Tool
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Keeping the Marina Clean and Resilient

Phase I

• Raise the boat launch ramp 
elevation from 2.15 NAVD to 4.5 
NAVD

• Repair sea wall cap where needed

Phase II

• Government Obligation Bond (GOB)

• Replace sea walls at the boat launch 
ramp, marina and add new sea walls 
in areas adjacent to the marina
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Marina Improvements
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Before and After – Ramps and Parking Area

BEFORE

AFTER



Resilient Florida Workshop: 8/8/19
GZ

27

Entrance to Boat Ramps – Before & After
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Phase I

Project Cost and Timing

DEP Grant Cycle Grant Funding City Funding Total Completion

2018/19 $75,950 $400 $76,350 May 2019

Design 

Initiate permitting

Guarantee Maximum Price 

(GMP) for construction
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DEP Grant Cycle Grant Funding City Funding Total Completion

2018/19 $75,950 $400 $76,350 May 2019

2019/20 $50,000 $61,212 $111,212 January 2020

Obtain permits

Earthwork

Phase I

Project Cost and Timing
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DEP Grant Cycle Grant Funding City Funding Total Completion

2018/19 $75,950 $400 $76,350 May 2019

2019/20
$50,000 $61,212 $111,212 January 2020

$274,050 $710,926 $984,976 April 2020

Obtain permits

Earthwork

Complete construction

Phase I

Project Cost and Timing
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Neighborhoods, Infrastructure, and Resiliency: $23 million

• Sea Walls for Tidal Flooding Mitigation

• Hardening of Utilities in North Beach

31

Phase II
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Partnerships
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Gus Zambrano
Assistant City Manager, Sustainable Development

City of Hollywood, FL
gzambrano@hollywoodfl.org

954.921.3201

700 Polk Street City of Hollywood, FL
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	Gus Zambrano
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	Assistant City Manager, Sustainable Development
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	gzambrano@hollywoodfl.org
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