Florida Department of Environmental Protection

CITIZEN SUPPORT ORGANIZATION
2016 REPORT
(pursuant to Florida Statute 20.058)

Citizen Support Organization (CSO) Name:_The Friends of Homosassa Springs Wildlife Park, Inc.
Mailing Address:4150 S. Suncoast Blvd. Homosassa, FL. 34446
Telephone Number: 352-586-6069 Website Address: http//friendshswp.org

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In
summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

Brief Description of the CSO’s Mission: To provide support to the Park and to help conserve and enhance the
wildlife and other resources of the Homosassa Springs Wildlife State Park and to expand public interest in the
heritage of the natural environment it represents. Our support includes volunteerism in maintenance,
interpretive programming, visitor services and fundraising for a variety of approved park improvements. The
Friends of Homosassa has become a repository for contributions from individuals, organizations, and businesses
for the benefit of approved park needs.

Brief Description of the CSO’s Results Obtained: Held 10 annual special events during past year including
approximately 30 community outreach programs. Fiscal year net contribution of $44,000 that supported the
operation of Park. Areas of support included animal enrichment; parking lot lights; replacement manatee fence;
replacement of alligator fencing; new curbing beautification project at West entrance; construction of small bird
aviary; replaced sound system; website upgrades and provide educational materials for Discovery Center along
with seasonal exhibits. The overall Park wildlife enhancements and improvements for beautification results in
increased visitors’ attendance.

Brief Description of the CSO’s Plans for Next Three Fiscal Years: Completion of a Key Deer Walk exhibit
to improve visitors viewing area along with improved access for animal keepers. Also planned; enhancements
to bear and panther habitats; repairs to existing boardwalks; replacement or improvement of windows for
underwater observatory (this could go beyond three years); addition of windows and fans in our wildlife
holding area (MEW); increased marketing through area festivals; ongoing engagement of volunteers to the
animal enrichment program and puppeteers.

Copy of the CSO’s Code of Ethics attached (Model provided; see CSO 2014 instructions)
Certify the CSO has completed and provided to the Department the organization’s most recent
Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement




The Friends of Homosassa Springs Wildlife Park, Inc.
Code of Ethics

Preamble

1. It is essential to the proper conduct and operation of The Friends of Homosassa Springs
Wildlife Park, Inc. (herein “CSQ") that its board members, officers and employees be
independent and impartial and that their position not be used for private gain. Therefore, the
Florida Legislature in Section 112.3251, Florida Statute (FL Stat.), requires that the law protect
against any conflict of interest and establish standards for the conduct of CSO board members,
officers, and employees in situations where conflicts may exist.

2. It is hereby declared to be the policy of the state that no CSO board member, officer or
employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation
of any nature which is in substantial conflict with the proper discharge of his or her duties for the
CSO. To implement this policy and strengthen the faith and confidence of the people in Citizen
Support Organizations, there is enacted a code of ethics setting forth standards of conduct
required of The Friends of Homosassa Wildlife Park, Inc. board members, officers and
employees of their official duties.

Standards

The following standards of conduct are enumerated in Chapter 112, FL Stat., and are required by
Section 112.2351, FI Stat., to be observed by CSO board members, officers and employees.

1. Prohibition of Solicitation or Acceptance of Gifts

No CSO board member, officer or employee shall solicit or accept anything of value to the recipient,
including a gift, loan, reward, promise of future employment, favor or service, based upon any
understanding that the vote, official action or judgment of the CSO board member, officer or employee
would be influenced thereby.

2. Prohibition of Accepting Compensation Given to Influence a Vote
No CSO board member, officer or employee shall accept any compensation, payment or thing of value
when the person knows, or, with reasonable care, should know that it was given to influence a vote or
other action in which the CSO board member, officer or employee was expected to participate in his or
her official capacity.

3. Salary and Expenses

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary,
expenses, or other compensation as a CSO board member or officer, as provided by law.



4. Prohibition of Misuse of Position

A CSO board member, officer or employee shall not corruptly use or attempt to use one’s official
position or any property or resource which may be within one’s trust, or perform official duties, to secure
a special privilege, benefit or exemption.

5. Prohibition of Misuse of Privileged Information

No CSO board member, officer or employee shall disclose or use information not available to members
of the general public and gained by reason of one’s official position for one’s own personal gain or
benefit or for the personal gain or benefit of any other person or business.

6. Post-Office/Employment Restrictions

A person who has been elected to any CSO board or office or who is employed by a CSO may not
personally represent another person or entity for compensation before the governing body of the CSO
of which he or she was a board member, officer or employee for a period of two years after he or she
vacates that office or employment position.

7. Prohibition of Employees Holding Office
No person may be, at one time, both a CSO employee and a CSO board member at the same time.
8. Requirements to Abstain From Voting

A CSO board member or officer shall not vote in official capacity upon any measure that would affect
his or her special private gain or loss, or which he or she knows would affect the special gain or any
principal by whom the board member or officer is retained. When abstaining, the CSO board member
or officer, prior to the vote being taken, shall make every reasonable effort to disclose the nature of his
or her interest as a public record in a memorandum filed with the person responsible for recording the
minutes of the meeting, who shall incorporate the memorandum in the minutes. If it is not possible for
the CSO board member of officer to file a memorandum before the vote, the memorandum must be
filled with the person responsible for recording the minutes of the meeting no later than 15 days after
the vote.

9. Failure to Observe CSO Code of Ethics

Failure of a CSO board member, officer or employee to observe the Code of Ethics may result in the
removal of that person from their position. Further, failure of the CSO to observe the Code of Ethics
may result in the Florida Department of Environmental Protection terminating its Agreement with the
CSO.
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