Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2025 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

N o HONTOON ISLAND FOUNDATION CSO, INC
Citizen Support Organization (CSO) Name:

. 2309 RIVER RIDGE ROAD DELAND FL 32720
Mailing Address:

386-736-5309
Telephone Number:

Website Address (required if applicable): FHISP.ORG

[XIcheck to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

To support the park staff and park manager while honoring the standards stated in the unit management plan. To increase public
education and awareness of the park and its history while preserving park lands. To create a positive service atmosphere to all park
visitors. To raise funds and make expenditures to or for the benefit of Hontoon Island State Park.

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

Much of 2024 was spent continuing to re-build the CSO. We have created a Friends of Hontoon Island State Park Facebook page and a
website (fhisp.org). We have increasing numbers of followers on our Facebook page. Our website continues to evolve. We are finalizing
a logo with the intent having merchandise with that logo.

Describe the CSO’s Plans for the Next Three Calendar Years:

2025 is off to a good start for our CSO. We are in midst of a 6 week yoga series event that has had good attendance. Many attendees
had never been to the island before and are looking forward to coming back. We are considering another such event later in the year.We
applied for a grant from the Rotary Club to help sponsor this event and expect some money from them next month.

We have placed a donation box on the ferry and this has resulted in a steady, though still relatively modest, revenue stream. As visitors to
the island increase, we expect this revenue stream to increase.

Our biggest plan for the next three years is to increase membership to our CSO in general and the Board of Directors in particular. We
have had some success in recruitment but more members are needed.
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CSO’s LAST CALENDAR YEAR STATISTICS:

a1

Total Number of CSO General Membership:
Total Number of Board of Directors: D

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager):

PARK & CSO RELATIONSHIP:

Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.
Below, describe the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
Effectiveness of the organization in fulfilling their purpose to support the park(s).
Effectiveness of the Board of Directors in completing their Annual Program Plan.
The relationship between the park and CSO. What went well? Are there areas of improvement?

The relationship between Hontoon Island State Park and the Friends of Hontoon Island State Park is steadily growing and moving in a

positive direction. After several years of park closures and limited activity, the CSO has recently started to become more active again, and
their efforts are already making a difference.

The group is still small, with only a few members, but the officers have shown real drive and motivation. They've been working hard to
grow their presence, especially through new events like Yoga in the Park and by ramping up their social media activity. These efforts have
helped reintroduce the park to the community and lay the foundation for future growth.

Although we're not meeting in person right now due to my scheduling challenges, we keep in touch regularly through monthly virtual
meetings, email, and phone calls. Communication has been easy and respectful, and park staff are fully supportive of their efforts.

As the group continues to grow, we plan to add more events and programs over time. The CSO'’s leadership is committed, and their
partnership is helping us rebuild momentum at Hontoon Island. With continued support and more community involvement, I'm confident
the Friends of Hontoon Island State Park will become a strong and active partner for the park

CSO President’s Comments on the CSO & Park Relationship and Support:

Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

We are so pleased with the progress new Park Manager, Dustin Allen and all the Hontoon Rangers have made in bringing Hontoon Island
back to life. The park is now fully open and we are seeing increasing numbers of visitors to the island.

It seems building construction is moving along quite nicely and we are excited that the gift shop and equipment rentals will happen soon.

Our CSO works well with the park staff. Our biggest challenge is a lack of CSO members and lack of Board members. We have 4

people on the Board, one of whom is in Florida only seasonally. We have good intentions but the lack of manpower limits our ability to
offer more support.
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Services are costs related to providing your organizations’ programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expenses of the organization. For the last
calendar year provide the total S for each that apply. Do not use commas.

Building improvement, construction, or renovations $ 0
Cultural resources (e.g., historic structure restoration/ renovation) $ 0
Natural resources (e.g., native plants, natural lands restoration) S 0
Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws) S 0
Other facilities and landscape maintenance $ 0
Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.) S0
Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.) $ 0
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition) $ 0
Big ticket visitor center exhibits or interpretation updates $ 0
Park exhibits, displays, signage $0
Park publications, brochures, maps, etc. S0
Programing/interpretation support material purchases $ 0
Other program services S 1862
Total Program Service Expenses $ 1862

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales S g
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $ 0
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $0
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) S0
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) $ 0
In-park donation boxes $ 600
Other visitor services revenue $ 0
Total Visitor Services Revenue $ 600

NET ASSETS: $ 30,000
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

0.00

CONFIRM ATTACHMENTS:

Code of Ethics

The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be
complete with Part Ill Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules.
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https://www.gao.gov/yellowbook/overview

1 Digitally signed by Dustin Allen
D u Stl n A I I e n Date: 2025.05.20 15:31:59 -04'00'
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