
 
       

            
         

         

  

   

 

Florida Department of Environmental Protection 
CITIZEN SUPPORT ORGANIZATION 

2024 LEGISLATIVE REPORT 
(pursuant to Section 20.058 Florida Statutes) 

Citizen  Support  Organization  (CSO)  Name:  ____________________________________________ 

Mailing  Address:  _________________________________________________________________ 

Telephone Number: ________________________  

Website  Address  (required  if  applicable): _________________________________________  

Check  to  confirm  your  Code  of  Ethics  is  posted  conspicuously  on  your  website.  

Statutory  Authority:  
Section  20.2551,  F.S.,  Citizen  support  organizations;  use  of  property;  audit;  public  records;  partnerships.  In  summary,  
the  statute  specifies  the  organizational  requirements, operational  parameters,  duties  of  a  CSO  to  support  the  
Department  of  Environmental  Protection  (Department), or  individual  units  of  the  Department, use  of  Department  
property, audit  requirements, public  records  requirements, and  authorizes  public-private  partnerships  to  enhance  lands  
managed  by  the  Department.  

Section 258.015,  F.S.,  Citizen  support  organizations;  use  of  property;  audit. I n  summary, the  statute  defines  a  CSO, 
requires  authorization  by  the  Division of  Recreation and Parks,  and specifies  the  use  of  property.  This  statute  authorizes  
the  Partnerships  in  Parks  (PIP)  program  for  state  parks,  the  program’s  operational  parameters, CSO’s  operational  
parameters, and  donor  recognition.  

YOUR MISSION  AND  LAST  CALENDAR  YEAR’S  PROGRAM  ACCOMPLISHMENTS: 
CSO’s Mission: (Consistent with your Articles and Bylaws) 

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and 
contributions. Cite specific support from last calendar year’s Annual Program Plan.) 

Describe the CSO’s Plans for the Next Three Calendar Years: 
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CSO’s  LAST  CALENDAR  YEAR  STATISTICS:  

Total  Number of  CSO  General Membership: 

oT tal  Number  of  Board  of  Directors:  

Total  Volunteer  Hours  for  the  Board  of  Directors  (From  VSys - Work  with  your  parks’ volunteer  manager): 

PARK  &  CSO  RELATIONSHIP: 
Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained. 
Below, describe the relationship. 
Park Manager’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on 
• Changing developments of the park provided by the CSO. 
• Effectiveness of the organization in fulfilling their purpose to support the park(s). 
• Effectiveness of the Board of Directors in completing their Annual Program Plan. 
• The relationship between the park and CSO. What went well? Are there areas of improvement? 

CSO President’s Comments on the CSO & Park Relationship and Support: 
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of 
improvement? 
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SUMMARIZE FINANCIAL ACTIVITY  FOR LAST  CALENDAR YEAR,  DIRECT  PARK(S) SUPPORT & REVENUES:  
Program Services  are costs related to providing your organizations’ programs or services in accordance with  your  
mission. Describe  and provide expenses that  directly  support the park(s).  For  established nonprofit organizations,  
program service expenses  generally represent most of the overall expenses of the organization. For the last 
calendar  year  provide the total $ for each that apply.  Do not use commas.      

Building  improvement,  construction, or r enovations  $  
$  
$  
$  

 $  
 $  
 $  
 $  
 $  

 $  
 $  
 $  
 $  

s   $ 

rty. Do not use commas.       

Cultural  resources  (e.g.,  historic  structure  restoration/  renovation) 
Natural  resources  (e.g.,  native  plants, natural  lands  restoration) 

Maintenance  equipment  (e.g., mowers, chippers,  blowers, chainsaws) 
Other  facilities  and  landscape  maintenance

Vehicles  (e.g., trucks/cars, UTVs,  golf  carts,  accessible  devices, etc.)
Amenities  (e.g., water  fountains,  benches, picnic  tables,  recreational  equipment,  kiosks  etc.)

Park  employees  or  volunteers  support  (e.g., interns,  training, uniforms,  awards,  or  recognition)
Big t icket  visitor  center  exhibits  or  interpretation u pdates

Park  exhibits, displays,  signage  
Park  publications, brochures, maps, etc.

Programing/interpretation  support  material  purchases
Other  program  services

Total  Program  Service  Expense

Visitor Services Revenue are revenues and the sources generated from fundraising on park prope

Park gift shops, craft stores, and concession sales  $  
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.)

Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.)
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.)

Rentals (e.g., bikes, canoe, kayak, SUPs, etc.)
In-park donation boxes

Other visitor services revenue

 $  
 $  
 $  
 $  
 $  
 $  
$ Total Visitor Services Revenue 

NET  ASSETS: $  
Organizations end  of  last  year’s  Total  Assets  minus Total  Liabilities. This is  not the  above’s  Visitor  Service  Revenue  minus  
Program  Service  Expenses.  

CSO  AUDIT  THRESHOLD:  
Last  Calendar Year’s  Total  Expenses (including  grants) $  
Are  the CSO’s annual  total  expenses  $300,000  including g rants? Then  Section  215.981(2),  Florida  Statute  requires an  
independent  CPA  audit  using  Government  Audit  Standards (U.S.  GAO  Yellow  Book).  The audit is  due  by  September  1  (9  
months  after the  CSO’s  calendar  year  ends) to the Florida Auditor  General and  to  the  Department.   

CONFIRM ATTACHMENTS: 
Code of Ethics 
The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be 
complete with Part III Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an 
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules. 
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Friends of the Island Parks, Inc. Code of Ethics – Adopted August 19 2014 

PREAMBLE 
(1) It is essential to the proper conduct and operation of the 

Friends of the Island Parks, Inc. (herein “Friends”) that its board 
members, officers and employees be independent and 
impartial and that their position not be used for private gain. 
Therefore, the Florida Legislature in Section 112.3251, Florida 
Statute (Fla. Stat.), requires that the law protect against any 
conflict of interest and establish standards for the conduct 
of CSO board members, officers and employees in situations 
where conflicts may exist. 

(2) It is hereby declared to be the policy of the state that no 
Friends board member, officer, or employee shall have 
any interest, financial or otherwise, direct or indirect, or incur 
any obligation of any nature which is in substantial conflict 
with the proper discharge of his or her duties for the Friends. 
To implement this policy and strengthen the faith and 
confidence of the people in Citizen Support Organizations, 
there is enacted a code of ethics setting forth standards 
of conduct required of the Friends of the Island Parks, Inc. 
board members, officers, and employees in the performance 
of their official duties. 

STANDARDS 
The following standards of conduct are enumerated in Chapter 112, 
Fla. Stat., and are required by Section 112.3251, Fla. Stat., to be 
observed by Friends board members, officers, and employees. 

1. Prohibition ofSolicitation or Acceptance ofGifts 
No Friends board member, officer, or employee shall solicit or accept 
anything of value to the recipient, including a gift, loan, reward, 
promise of future employment, favor, or service, based upon any 
understanding that the vote, official action, or judgment of the Friends 
board member, officer, or employee would be influenced thereby. 

2. Prohibition of Accepting Compensation 
Given to Influence a Vote 

No F r i e n d s  b o a r d  m e m b e r ,  officer, or employee  shall accept  
any compensation, payment, or thing of value when the person 
knows, or, with reasonable care, should know that it was given to 
influence a vote or other action in which the Friends board member, 
officer, or employee was expected to participate in his or her official 
capacity. 

3. Salary and Expenses 
No Friends board member or officer shall be prohibited from voting on 
a matter affecting his or her salary, expenses, or other compensation 
as a Friends board member or officer, as provided by law. 

4. Prohibition of Misuse of Position 
A Friends board member, officer, or employee shall not corruptly 
use or attempt to use one’s official position or any property or 
resource which may be within one’s trust, or perform official duties, to 
secure a special privilege, benefit, or exemption. 

5. Prohibition of Misuse of Privileged Information 
No Friends board member, officer, or employee shall disclose or 
use information not available to members of the general public and 
gained by reason of one’s official position for one’s own personal 
gain or benefit or for the personal gain or benefit of any other person 
or business entity. 

6. Post-Office/Employment Restrictions 
A person who has been elected to any Friends board or office or 
who is employed by the Friends may not personally represent 
another person or entity for compensation before the governing body 
of the Friends of which he or she was a board member, officer, or 
employee for a period of two years after he or she vacates that 
office or employment position. 

7. Prohibition of Employees Holding Office 
No person may be, at one time, both a Friends employee and a 
Friends board member at the same time. 

8. Requirements to Abstain From Voting 
A Friends board member or officer shall not vote in official capacity 
upon any measure which would affect his or her special private gain 
or loss, or which he or she knows would affect the special gain or 
any principal by whom the board member or officer is retained. 
When abstaining, the Friends board member or officer, prior to the 
vote being taken, shall make every reasonable effort to disclose the 
nature of his or her interest as a public record in a memorandum 
filed with the person responsible for recording the minutes of the 
meeting, who shall incorporate the memorandum in the minutes.  If it 
is not possible for the Friends board member or officer to file a 
memorandum before the vote, the memorandum must be filed with 
the person responsible for recording the minutes of the meeting no 
later than 15 days after the vote. 

9. Failure to Observe Code of Ethics 
Failure of a Friends board member, officer, or employee to observe the 
Code of Ethics may result in the removal of that person from their 
position. Further, failure of the Friends to observe the Code of Ethics 
may result in the Florida Department of Environmental Protection 
terminating its Agreement with the Friends. 
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	CSO Name: Friends of the Island Parks
	Mailing Address: 1 Causeway Blvd.
	Telephone Number: 727-241-6102
	Website Address: islandparks.org
	Code of Ethics on website: Yes
	CSO Mission statement: To preserve, protect and promote Caladesi and Honeymoon Island State Parks
	Brag - Results Obtained: In 2023, the Friends of the Island Parks contributed significantly to Caladesi and Honeymoon Island Parks. We were able to purchase a truck to replace one that was in terrible condition, help repave a parking lot, and provide 2 kayaks. We also contributed to several educational projects put on by the Park Specialist.  To accomplish these financial contributions,  we held 3 major fundraisers, Night at the Theater, Fall Festival and a Bluegrass Festival. Not only did we raise over 20,000 at these events but we also promoted the park by attracting vendors and visitors who were new to Honeymoon Island. We are especially proud to welcome non profits to educate the public on environmental topics. The Friends also hosted the Dunedin Chamber of Commerce for an after hours meeting and our president presented at a number of off site 
	Next three year plans: The Friends of the Island Parks will continue supporting the parks’ working plans as we have been faithfully doing for over 20 years.  In addition we are committed to expanding the environmental educational functions we can support. We are in the process of contacting community resources to support these efforts, especially with bringing young people into the parks and exposing them to our natural beauty.
2024 will see the completion of the Caladesi Discovery Center, a huge FIP project over 10 years in the making. This will enable us to share the rich history, wildlife and natural resources of Caladesi Island.
While in the past our islands have mostly been associated with our award winning beaches, we believe people will really appreciate the diversity of what awaits them at both Caladesi and Honeymoon Islands.
By focusing on this aspect of our mission we are attracting talented and committed members and board candidates and we expect these caring individuals will add tremdously to the island parks.



	Number paid general members: 535
	Number Board of Directors: 8
	Total Board Hours: 1050
	Park Manager comments: The Friends of the Island Parks plays a significant role in ensuring our parks remain an outstanding member of the Florida Park Service and the local community. Through outreach, fundraising, and a very favorable relationship with the local community, the Friends continue to enhance the operation of the parks. The Friends of the Island Parks continues to work with the park and contractors in order to finalize completion of the Caladesi Discovery Center. They are also focusing on fundraising and development of an expanded environmental education program at Honeymoon Island. It is a pleasure working with such a dedicated and supportive group of volunteers. The efforts of the Friends of the Island Parks clearly add to the operational success of our parks as well as the high-quality experience enjoyed by our park visitors.
	CSO President comments: The Park Manager and I have a good solid relationship.  I feel free to communicate with him and I hope he feels the same way. He has been very supportive of our projects and presents often at our board and general membership meetings, keeping us informed about what is happening in the parks, upcoming plans and how we can support them.
 
In addition I have good relationships with the park assistant managers, having worked with them as a volunteer before becoming CSO president.  They too are supportive of our projects and are frequently in attendance at our meetings, keeping members informed and showing their appreciation for our support.
 
Many of the rangers at Honeymoon and Caladesi know me from my previous 20 years of volunteering.  I also make it a point to show them my appreciation for the wonderful work they do. I often can be seen at the park with my bucket and litter picker upper lending a hand.
 
The areas of improvement that I recognize is assisting the Park Specialist.  She has her hands full, so I want to be more supportive without causing her more work. This is especially true when it comes to environmental education.  How do we provide more opportunities without also increasing her workload?


	Buildings: 5,000
	Cultural Resources: 
	Natural Resources: 
	Maintenance Equipment: 
	Landscaping: 
	Vehicles: 17,500
	Amenities: 
	Staff support: 44,612
	Exhibits: 25,028
	Displays: 
	Publications: 
	Program materials: 
	Other program services: 
	Total Program Services: 72,240
	Gift shop: 55,898
	Merchandise sales: 
	Progams and events: 30,552
	Vending: 792
	Rentals: 
	Donation boxes: 19,973
	Other revenue: 20,244
	Total Visitor Services Revenue: 12,7459
	Total Year's Expenses: 174,947
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Net Assets: 152,260
	undefined: 
	Number and street or PO box if mail is not delivered to street address Roomsuite 270001681: 
	1 Causeway Blvd E Telephone number: 
	Foreign country name Foreign provincestatecounty Foreign postal code: 
	Briefly describe the organizations mission or most significant activities Bns of the lslandParks Inc is a CSO: 
	Citizens Suport Organization whose volunteers are organized to supp0rt1foneyQonand: 
	115: 
	116: 
	117a: 
	117b: 
	Q  C j 8 Contributions and grants Part VIII line 1 h  9 Program service revenue Part VIII line 2g 10 Investment income Part VIII column A Ii 11 Other revenue Part VIII column A lines 5J 1Oc and 11e  12 Total revenueadd lines 8 throuqh 11 must eq11al PaIII column Al line 12 13 Grants and similar amounts  v          14 Benefits paid to or for members Part ll coldn A line 4      15 Salaries other compensation employebePart IX column A lines 510  16a Professional fundraising fees Rcolumn A line 11e       b Total fundraising expenses PartAXoitcrn D line 25 17 Other expenses Part IX colilirres 11a11d 11f24e     18 Total expenses Add lines 13 llYst equal Part IX column A line 25  19 Revenue less expensesSobtractfrne 18 from line 12         gi JI C QI C: 
	54925Row1: 
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	56903: 
	3882: 
	xamined this return including accompanying schedules and statements and to the best of my knowledge: 
	Sign Here: 
	Type or print name and title: 
	PrinVType preparers name Joseph E Garrison CPA: 
	Friends ofthJsland Parks Inc as provided initsby1aws is to act as aFlorida: 
	Citizen Suppcri Organization in order to generate additional resources and support for and: 
	inthebest intrest of Honeymoon Island andCaladesi Island state Jarksthrough: 
	the total expenses and revenue if any for each program service reported: 
	4a Code: 
	Expenses: 
	q including grants of: 
	The Friends of the Island Parks Inc continued tosupport the Florida Park Servicemissio: 
	tsaheen onihosad0 Raieni iTeciJitn nd  for: 
	Friendscontributed a cashgrant of 40071 to fund a Ranger positiAnetJreSNCWand 864 for: 
	undefined_2: 
	undefined_3: 
	4b Code: 
	Expenses_2: 
	ing grants of: 
	parks in their mission by: 
	es for the Nature Centerand park: 
	dryer for770 a poJUp canopy for: 
	lunteer appeciation evening: 
	4d Other program services Describe on Schedule 0: 
	NoX: 
	2 Is the organization required to complete Schedule B Schedule of Contributors See instructions: 
	XRow1: 
	XRow2: 
	XRow3: 
	XRow4: 
	XRow5: 
	XRow6: 
	XRow7: 
	XRow8: 
	XRow9: 
	X11b: 
	X11c: 
	X11d: 
	art X line 25 If Yes complete Schedule 0 Part X: 
	X11e: 
	X11f: 
	X12a: 
	X12b: 
	X13: 
	X14a: 
	X14b: 
	X15: 
	X16: 
	X17: 
	X19: 
	X20a: 
	22: 
	23: 
	24a: 
	24b: 
	X24b: 
	24c: 
	X24c: 
	24d: 
	X24d: 
	25a: 
	25b: 
	26: 
	27: 
	28a: 
	28b: 
	28c: 
	29: 
	30: 
	31: 
	32: 
	33: 
	34: 
	35a: 
	X35a: 
	35b: 
	X35b: 
	36: 
	37: 
	X: 
	Statements filed for the calendar year ending with or within the year covered by this return  2a: 
	5a: 
	5b: 
	5c: 
	X5c: 
	6a: 
	6b: 
	11 line 12: 
	11a: 
	11b: 
	13b: 
	13c: 
	X6b: 
	b Enter the number of voting members included on line 1 a above who are independent I 1bI: 
	11: 
	2: 
	3: 
	4: 
	Section B Policies This Section B requests information aoutficfrs not required bv the Internal Revenue Code: 
	Row1: 
	Yes10a: 
	Yes10b 12a: 
	Yes12b: 
	X12b_2: 
	Yes12c: 
	X12c: 
	Yes13: 
	Yes14: 
	20 State the name address and telephone number of the person who possesses the organizations books and records: 
	Joseph Nixon: 
	917 3048459: 
	A Name and title: 
	1 L William Francisco: 
	J: 
	200: 
	X X: 
	E Reportable compensation from related organizations W2 1099MISC 1099NECRow1: 
	F Estimated amount of other compensation from the organization and related organizationsRow1: 
	X_2: 
	E Reportable compensation from related organizations W2 1099MISC 1099NECX: 
	F Estimated amount of other compensation from the organization and related organizationsX: 
	E Reportable compensation from related organizations W2 1099MISC 1099NECRow3: 
	F Estimated amount of other compensation from the organization and related organizationsRow3: 
	JLJean Barnes: 
	100: 
	E Reportable compensation from related organizations W2 1099MISC 1099NECRow4: 
	F Estimated amount of other compensation from the organization and related organizationsRow4: 
	J6L Brian Crockatt: 
	100_2: 
	X_3: 
	E Reportable compensation from related organizations W2 1099MISC 1099NECX_2: 
	F Estimated amount of other compensation from the organization and related organizationsX_2: 
	7L Ray Dabkowski: 
	1000: 
	8L Diane Hood: 
	100_3: 
	E Reportable compensation from related organizations W2 1099MISC 1099NECRow6: 
	F Estimated amount of other compensation from the organization and related organizationsRow6: 
	X100: 
	100 X: 
	E Reportable compensation from related organizations W2 1099MISC 1099NEC100 X: 
	F Estimated amount of other compensation from the organization and related organizations100 X: 
	t10L Julie Scales: 
	t10L Julie Scales 100 Director iliiY I I X: 
	E Reportable compensation from related organizations W2 1099MISC 1099NECt10L Julie Scales 100 Director iliiY I I X: 
	F Estimated amount of other compensation from the organization and related organizationst10L Julie Scales 100 Director iliiY I I X: 
	undefined_4: 
	gictoeorge Skalkeas: 
	undefined_5: 
	100 I X: 
	E Reportable compensation from related organizations W2 1099MISC 1099NEC100 I X: 
	F Estimated amount of other compensation from the organization and related organizations100 I X: 
	undefined_6: 
	100 I Xl12: 
	E Reportable compensation from related organizations W2 1099MISC 1099NECl12: 
	F Estimated amount of other compensation from the organization and related organizationsl12: 
	undefined_7: 
	100 I X l13: 
	E Reportable compensation from related organizations W2 1099MISC 1099NEC l13: 
	F Estimated amount of other compensation from the organization and related organizations l13: 
	undefined_8: 
	100 I X l14: 
	E Reportable compensation from related organizations W2 1099MISC 1099NEC l14: 
	F Estimated amount of other compensation from the organization and related organizations l14: 
	A Name and title_2: 
	15 1: 
	15 2: 
	16: 
	undefined_9: 
	17 1: 
	17 2: 
	18: 
	19 1: 
	19 2: 
	20: 
	undefined_10: 
	21: 
	22 1: 
	22 2: 
	23 1: 
	23 2: 
	C Position B  do not check more than one D E F Average box unless person is both an Reportable Reportable Estimated amount hours officer and a directortrustee compensation compensation of other per week 0  5   D i Tl from the from related compensation list any    3 ca 0 organization W2 organizations W2 from the r a  O  3 hours for  D om l 1099MISC 1099MISC organization and 0 C 3   related 0 D 0 1099NEC 1099NEC related organizations Oe  O organizations   0 j D 0 2  3 below  2 D O D dotted line 1  D   D  C15 16  17 18  19 20  21  22: 
	24 1: 
	24 2: 
	25: 
	1 b Subtotal: 
	undefined_11: 
	undefined_12: 
	undefined_13: 
	undefined_14: 
	undefined_15: 
	undefined_16: 
	undefined_17: 
	undefined_18: 
	undefined_19: 
	1: 
	2_2: 
	3_2: 
	4_2: 
	ors: 
	A Name and business addressRow1: 
	B Description of servicesRow1: 
	C CompensationRow1: 
	A Name and business addressRow2: 
	B Description of servicesRow2: 
	C CompensationRow2: 
	A Name and business addressRow3: 
	B Description of servicesRow3: 
	C CompensationRow3: 
	A Name and business addressRow4: 
	B Description of servicesRow4: 
	C CompensationRow4: 
	A Name and business addressRow5: 
	C CompensationRow5: 
	A Total revenue: 
	1a: 
	1b: 
	1c: 
	1d: 
	I 1: 
	I 2: 
	I 3: 
	I 4: 
	I 5: 
	I 6: 
	5 Royalties: 
	i Real: 
	other than inventory  tI 7aj: 
	11a  Penny Pincher: 
	Business CodeII I 0 QI QI I CC G QI  QI QI go 11a  Penny Pincher b  Annual MeetingHoliday Party C d All other revenue: 
	Business CodeII I 0 QI QI I CC G QI  QI QI go 11a  Penny Pincher b  Annual MeetingHoliday Party C d All other revenue_2: 
	Business CodeII I 0 QI QI I CC G QI  QI QI go 11a  Penny Pincher b  Annual MeetingHoliday Party C d All other revenue_3: 
	Business CodeII I 0 QI QI I CC G QI  QI QI go 11a  Penny Pincher b  Annual MeetingHoliday Party C d All other revenue_4: 
	b  Annual MeetingHoliday Party: 
	iflifI Statement of Functional Expenses: 
	Total expenses Program service: 
	441354 5 6 7 8 1 Grants and other assistance to domestic organizations and domestic governments See Part IV line 21  2 Grants and other assistance to domestic individuals See Part IV line 22        3 Grants and other assistance to foreign organizations foreign governments and foreign individuals See Part IV lines 15 and 16   Benefits paid to or for members      Compensation of current officers directors trustees and key employees   Compensation not included above to disqualified persons as defined under section 4958f1 and persons described in section 4958c3B    Other salaries and wages           Pension plan accruals and contributions include section 401 k and 403b employer contributions: 
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