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FRDAP Staff and Leadership 

• April Moody, Community Assistance Consultant (CAC) 
• April.Moody@FloridaDEP.gov 

• Reilly Allman, Community Assistance Consultant (CAC) 
• Reilly.Allman@FloridaDEP.gov 

• Shauna Allen, OMC Manager 
• Shauna.Allen@FloridaDEP.gov 

• Linda Reeves, Community Program Manager 
• Linda.Reeves@FloridaDEP.gov 

Land and Recreation Grants Section Phone: 850-245-2051 

mailto:Linda.Reeves@FloridaDEP.gov
mailto:Shauna.Allen@FloridaDEP.gov
mailto:Reilly.Allman@FloridaDEP.gov
mailto:April.Moody@FloridaDEP.gov
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Presentation Agenda 
• Onboarding Overview 

• Important Definitions & Signatures 

• Agreement 

• Amendments 

• Status Reports 

• Questions 

• Commencement Overview 

• Templates & Required Submissions 

• Questions 
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Important Definitions 

• Notice to Commence is the letter provided by staff after all Commencement documents are reviewed and 

accepted. The letter outlines Status Report requirements and reiterates the Project Completion deadline. The 

date this letter is issued is the date on which ground-breaking construction can occur. 

• Project Completion Date is the date by which all development for a project must be complete. By this date, 

the project site must be open and available to the public. This date is always the last weekday of April of the 

year of expiration. FY 23-24’s Completion Date is April 30, 2026. (Agreement, Attachment 3, Task 2, Deliverable 2, 

Due Date) 

• Date of Expiration is when the funds for the grant are no longer available to be allocated to a community for 

reimbursement. FY 23-24’s Expiration Date is June 30, 2026. 
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Important Definitions Continued 

• Primary Facility is defined as “any 

facility which could stand alone and 

provide outdoor recreation without a 

support facility.” 

• Support Facility is defined as “a 

facility which could not stand alone, or 

which would have little or no public 

outdoor recreational value without the 

primary facility.” 



SIGNATURES 

Florida Recreation Development Assistance Program 
ONBOARDING 

Staff can only accept wet or Adobe Certified signatures with the metadata box. 

INSUFFICIENT SUFFICIENT 
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Standard Grant Agreement 

• Project Title 

• Agreement Number/Project Number 

• A2470/A24070 

• FEID Number 

• Project Completion Date 

• Date of Expiration 

• Project Description 
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Attachment 1, 
Standard Terms and Conditions 

• Broad Terms 

• Federal Requirements 

• BABA, Investing in America, etc. 

• Does not apply to FRDAP (state 

funded) 
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Attachment 2, 
Special Terms and Conditions 

• Duration 
• Reimbursement Period, Extensions, 

etc. 
• Eligible Costs 

• Wages, Indirect, Contractual, 
Lease, etc. 

• Match Requirements (if applicable) 
• Insurance Requirements 
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Attachment 3, 
Grant Work Plan 

• Retroactive Status 

• Project Completion Date 
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Attachment 3, 
Grant Work Plan Cont. 

• Task 1 and Deliverables 

• Commencement Documentation (DRP-107) 

• Due 180 calendar days after execution of 

agreement 

• Task 2 and Deliverables 

• Grant Work Plan (Scope of Work) 

• Completion Documentation (DRP-111) 

• Project Completion Deadline 

The Grantee may not proceed with development of the Project until the Notice to Commence has been issued. 
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Attachment 6, 
Program Specific Requirements 

• Terms and Conditions specific to the 
FRDAP 

• Supersedes some prior guidance found 
in agreement 
• Example: Status Reports 

• Procurement 
• Signage 
• Termination and Ineligibility 
• Conversion 



             
                                    

     

Attachment 1(10) VS Attachment 6(9) 
Standard Terms and Conditions Program Specific Requirements 

Florida Recreation Development Assistance Program 
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Amendments 

If for any reason, an element in the grant work plan cannot/will not be developed completely by the Project 
Completion Deadline (April 30, 2026), the element will have to be amended out of the scope. 

An amendment will trigger a re-score of the project and if the score of the project falls below 54 points, the 
eligibility of the entire project will come under review. 

When requesting an Amendment, the Grantee must submit the following to their CAC: 
1. A letter, on letterhead, requesting the removal of the element from the scope. 

a) This letter must say why the element is being removed (cost issues, procurement issues, etc.) 
b) The letter must address how the funds set aside for this element will be reallocated. 

• “We request to amend the scope of work for project A22045, FRDAP Recreation Park, for the new 
playground to be removed from the project’s scope of work. We are unable to procure the materials 
in time to meet the project completion deadline. The $15,000 allocated towards the playground will 
be reallocated to the new picnic pavilion which is already a part of the agreement’s scope of work”. 

2. A revised Site Plan showing the removal of the element in question. 
3. A revised Budget Cost Analysis showing the reallocation of funds. 
4. A confirmation that the project is on track to meet the project completion deadline (April 30, 2026). 
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Status Reports 

A Status Report is required per the project Agreement, Attachment 6 (9)(a). 

Status Reports must be submitted in a timely manner and encompass the outlined monitoring period. 

FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM 

ONBOARDING 

Due Date Monitoring Period 

May 5th January – April 
September 5th May – August 
January 5th September - August 
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Status Report (DRP-109)- Example 



QUESTIONS? 
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LAND AND RECREATION GRANTS SECTION 
COMMENCEMENT 

Agreement Execution and Commencement Introduction 

180 days from execution notification 

Submit documents to FRDAP Staff 

Staff reviews documents 

Notice to Commence Issued 



Florida Recreation Development Assistance Program 
COMMENCEMENT PROCESS 

    

       

    
 

  
 

     
    

    
   
       
 

            

     
 

We have a Commencement Checklist! 

It is available on the FRDAP website. 

The required submissions include: 
1. Site Plan 
2. Commencement Certification (DRP-108) 
3. Boundary Survey 
4. Title Search and Opinion OR Title Insurance 
5. Tax Assessed Value OR Complete Appraisal* 
6. Budget Cost Analysis (DEP 55-229) 
7. Certificate of Insurance (DRP-127) 
8. Certificate of Coverage OR Letter attesting to Self 

Insurance. 

* This only applies to grants using land value as a match. 
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Site Plan 

• Show the final locations of all elements in the project. 

• Signed and dated by Project Liaison. 

• Clearly label all elements as they are found 

in the scope of work. 

• Color code or otherwise clearly define 

existing or phased elements. 
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Commencement Certificate 
(DRP-108) outlines the estimated costs of the elements 
in the scope of work. 

• Fill out form completely. 

• At Least 50% of Total Cost must be in Primary Facilities. 

• List all elements as they are written in the 

scope of work. 

• List the actual estimated costs of the 

project/ elements (even if total exceeds 

grant award) . 

• Project Liaison Signature. 



     

   

      

Florida Recreation Development Assistance Program 
COMMENCEMENT 

Commencement Certification (DRP-108) - Example 

* The total grant award was $139,500 



Florida Recreation Development Assistance Program 
COMMENCEMENT 

 

         

  

   

 

       

    

    

       

      

    

     

Boundary Survey 

• Dated within the last three (3) years if the original 

boundary has changed 

• Legible and Clear 

• Legal Description 

• Must be legally sufficient to identify the site 

• Sketch of the Site’s Boundary 

• Display known Easements & Encroachments 

• Must be signed and sealed by professional 

Surveyor and Mapper licensed by under 

provisions of Chapter 472, F.S. 
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Title Search & Opinion 

• Opinion prepared by a member of the Florida Bar or Licensed Title Insurer 

• Search must cover a thirty (30) year period prior to the approval by the Department Secretary 

(i.e., agreement execution) 

• The legal description for the property must match that of the submitted Boundary Survey. 

• Opinion must clearly attest to a clear title owned by the grantee, with no liens, encumbrances, or taxes held 

against the Property 

• All searched documents must be submitted as stand alone documents in addition to any links included in the 

opinion. 

OR 

Submit a copy of the property’s Title Insurance. 
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Tax Assessed Value or Complete Appraisal 
(only required if land will be used as a match) 

• Must be prepared within the Uniform Standards of Professional Appraisal Practices 

• Appraisal cannot be earlier than one (1) year prior to the closing date of the application 

submission period. 

• Appraisal must be prepared by an appraiser included in the list of approved appraisers maintained 

by the Department’s Division of State Lands 

• Approved list can be found here. 

• Or call 850-245-2555 
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Budget Cost Analysis 
This is a summary of the costs of the project. 

• Fill out the form completely. 
• Note the right-hand columns are for FRDAP Staff to fill out, please leave columns referring to 

“% Allocation”, “Allowable”, “Reasonable”, and “Necessary” costs blank. 
• Please list all costs and quantities regarding each element found in the scope of work. 

• Personnel Expenses refers to Grantee Labor Costs. 
• Contractual Services costs will be the same as the Contractual Services Schedule. 
• Equipment refers to any equipment that was rented or the grantee owned and would like their 

use reimbursed. 
• Supplies refers to any Direct Costs that were incurred. 
• Miscellaneous/ Other Expenses could also refer to Direct Costs. 

• Please list all elements as they are found in the scope of work. 
• This form should show the actual costs of the project/ elements and should match the Purchases 

Schedules, Payment Request Summary, and Project Completion Certificate. 



  

    

Budget Cost Analysis- Example 
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Certificate of Insurance (DRP-127) and Certificate of 
Coverage 

Pursuant to the Agreement, Attachment 2 (8), coverage must be held for General Liability, Worker’s 
Compensation, and Automobiles (pre-owned and hired). 

Minimum limits are as follows: 

Area of Coverage Minimum 

General Liability $250,000 (ea. Occurrence)/$500,000 (aggregate) 

Automobile Insurance $200,000/$300,000 (pre-owned and hired) 

Worker’s Compensation $100,000 (per person and accident)/ $500,000 
aggregate 

** If the grantee is self-insured, a letter, on letterhead, must be submitted attesting to the coverage held 
in addition to the Certificate of Insurance (DRP-127). 



        

    

Certificate of Insurance (DRP-127) and Certificate of Coverage - Example 

FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM 

COMMENCEMENT 



       

    

Certificate of Insurance (DRP-127) and Self-Insured Letter - Example 

FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM 
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Submission 

After the documents are compiled, they should be sent to the appropriate CAC via email. Please submit 
documents as PDFs and clearly label each document. 

Be sure to clearly state the project name/number in the subject line of the email. 

Staff will acknowledge the receipt of the documents and begin their review. They may reach out to request 
clarifications and/or revisions if necessary. 

If possible, we encourage early submissions so staff can begin the review and both parties have more time to 
make revisions if needed. 

The final deadline to submit the Commencement Documents is 180 days after the notice of execution. 

There are no extensions available for this grant program. 
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THANK YOU 
Linda Reeves April Moody 

Community Program Manager FRDAP Community Assistance Consultant 
Phone: 850-245-2702 Phone: 850-245-3181 

Email: Linda.Reeves@floridadep.gov Email: April.Moody@floridadep.gov 

Shauna Allen Reilly Allman 
OMC Manager FRDAP Community Assistance Consultant 

Phone: 850-245-2713 Phone: 850-245-2783 
Email: Shauna.R.Allen@floridadep.gov Email: Reilly.Allman@floridadep.gov 

mailto:Reilly.Allman@floridadep.gov
mailto:Shauna.R.Allen@floridadep.gov
mailto:April.Moody@floridadep.gov
mailto:Linda.Reeves@floridadep.gov
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