Florida Department of Environmental Protection
CITIZEN SUPPORT ORGANIZATION
2024 LEGISLATIVE REPORT
(pursuant to Section 20.058 Florida Statutes)

. o Friends of Lake Griffin State Park INC
Citizen Support Organization (CSO) Name:

3089 US Hwy 441/27 Fruitland Park FL 34731

Mailing Address:

402-290-2630
Telephone Number:

Website Address (required if applicable): figsp.org

[XIcheck to confirm your Code of Ethics is posted conspicuously on your website.

Statutory Authority:

Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In summary,
the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the
Department of Environmental Protection (Department), or individual units of the Department, use of Department
property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands
managed by the Department.

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO,
requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes
the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational
parameters, and donor recognition.

YOUR MISSION AND LAST CALENDAR YEAR’S PROGRAM ACCOMPLISHMENTS:
CSO’s Mission: (Consistent with your Articles and Bylaws)

Promote activities to conserve, enhance and interpret the natural, cultural, scenic, historic and recreational resource of Lake Griffin State
Park.

Describe Last Calendar Year’s Results Obtained: Brag! (List or discuss the past calendar year’s accomplishments and
contributions. Cite specific support from last calendar year’s Annual Program Plan.)

me Kayak Eco Tours, nighttime kayak Moonlight Tours and Kayak 101 Classes to 387 participants. Sent monthly email of various topics
to all CSO members. Used social media platforms to engage with our targeted audience Created QR codes for Facebook Page and
website. Contacts with local newspaper reporter from Daily Sun helped increase the number of articles about the Park. The Daily Sun
reaches over 100,000 readers. Purchased firewood and sold to campground customers. Using QR code to purchase directly from FLGSP
website. Paid for repair of one of the golf carts. Purchased four tables for the Parks Kids Fishing Clinic and to be used for other events.
Purchased 12 lightweight kayak paddles to be used for kayak Eco Tours. Purchased lumber and paint to be used for stripping parking lot
and construction of picnic tables in the amount of $2,000. Assisted in the Kids Fishing Clinic and purchased hot dog and condiments for
the event. Funded Halloween and Kids Decorating parties. Purchased a Bighorn Explorer 400 UTV. Participated in Outdoor Expo in

Maveh and Coviarnmont Davein Novomhbaor 20922

Describe the CSO’s Plans for the Next Three Calendar Years:

Continue to provide Eco Tours, Moonlight Tours and Kayak 101. Continue to support annual Kids Fishing Clinic, Halloween and
Christmas Decorating parties. Support the partial funding for construction of a walkway from the parking lot to the boat ramp. Support and
funding for a culvert under the current walkway. Assist with educating visitors about Parks cultural resources. Support park management
with projects as needed.
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CSO’s LAST CALENDAR YEAR STATISTICS:

Total Number of CSO General Membership:
Total Number of Board of Directors: El

Total Volunteer Hours for the Board of Directors (From VSys - Work with your parks’ volunteer manager):

PARK & CSO RELATIONSHIP:
Do not duplicate by describing accomplishments and contributions in the summary. Brag in the above Results Obtained.
Below, describe the relationship.
Park Manager’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on
e Changing developments of the park provided by the CSO.
Effectiveness of the organization in fulfilling their purpose to support the park(s).
Effectiveness of the Board of Directors in completing their Annual Program Plan.
The relationship between the park and CSO. What went well? Are there areas of improvement?

In 2023 The Friends of Lake Griffin State Park continued to support the park and provide retail sales of firewood for overnight guest at the
park. The CSO continued guided kayak tours to the visitors conducting 101 tours and serving 387 participants.

In addition to providing kayak tours to visitors at Lake Griffin the CSO trained new kayak tour guides. The CSO was very successful
working with local press to increase awareness of the CSO tours and get information out about the park. Membership communications
were improved with monthly emails to members. The Friends of Lake Griffin funded the replacement of batteries on a utility cart,
purchased 12 light weight paddles for the tours, purchased a UTV, assisted and funded the annual kids fishing clinic, funded the
Halloween and Christmas craft activity, purchased lumber to repair picnic tables and paint to re-stripe the parking area and participated in
several community events promoting the park and CSO.

For the year 2024 the CSO plans to continue funding improvements and needs at the park, support staff and volunteers and continue
outreach to the community by participating in community events that help market the park.

The CSO has been successful in recruiting and maintaining active officers for the board and has a membership of 98 members. It has
been a pleasure working with the Friends of Lake Griffin State Park and hope they continue to support the park in the future.

CSO President’s Comments on the CSO & Park Relationship and Support:
Provide your perspective on the relationship between the park and CSO. What went well? Are there areas of
improvement?

The total number of general memberships at the end of 2023 was 98. We continue to solicit new and renewal memberships throughout
The year using various venues to include the website and social media platforms.

Our Eco Tours, Moonlight Tours and Kayak 101 Classes exceed last year's tours for a total 387. The CSO Board of Directors and paddle
Guides had over 1,750 volunteer hours.

I am delighted to say that we enjoyed a positive and productive year. We continue to have a professional relationship with the Park
Manager and Staff. While we are separate entities, we operate with the same goal to ensure our Parks's success in providing an
attractive and enjoyable outdoors experience to our visitors.

We are grateful to have on our Citizens Support Organization (CSO) Board of Directors, individuals who are dedicated and embrace our
mission to serve the park.

We have 14 highly trained and motivated guides that provide guided tours to our visitors throughout the year. Through these tour we are
able to support the park on many of their requested needs. The park staff and our board members continue to explore ideas on how to
attract more visitors to the park. Our annual Kids fishing clinic, October Halloween Kids Party and Kids Christmas Party are popular with
families of the community.

I am proud of our Board of Directors and our accomplishments this year. It has been a rewarding experience to work with our Board of
directors and to have served as the CSO President for Lake Griffn State Park.
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SUMMARIZE FINANCIAL ACTIVITY FOR LAST CALENDAR YEAR, DIRECT PARK(S) SUPPORT & REVENUES:

Program Services are costs related to providing your organizations’ programs or services in accordance with your
mission. Describe and provide expenses that directly support the park(s). For established nonprofit organizations,
program service expenses generally represent most of the overall expenses of the organization. For the last
calendar year provide the total S for each that apply. Do not use commas.

Building improvement, construction, or renovations

Cultural resources (e.g., historic structure restoration/ renovation)

Natural resources (e.g., native plants, natural lands restoration)

Maintenance equipment (e.g., mowers, chippers, blowers, chainsaws)

Other facilities and landscape maintenance

Vehicles (e.g., trucks/cars, UTVs, golf carts, accessible devices, etc.)

Amenities (e.g., water fountains, benches, picnic tables, recreational equipment, kiosks etc.)
Park employees or volunteers support (e.g., interns, training, uniforms, awards, or recognition)
Big ticket visitor center exhibits or interpretation updates

Park exhibits, displays, signage

Park publications, brochures, maps, etc.

Programing/interpretation support material purchases

Other program services

Total Program Service Expenses $ 13418

400.00

9918.00
2000.00
200.00

900.00

B2 00 Vo Vo Sk Vo SR Vo R V0 S V0 R V0 SV R VR Vo SV S V)

Visitor Services Revenue are revenues and the sources generated from fundraising on park property. Do not use commas.

Park gift shops, craft stores, and concession sales S
Merchandise sales (e.g., plants, firewood, ice, t-shirts, hats, etc.) $
Programs and Special Events (e.g., fundraising workshops, seasonal events, concerts, etc.) $
Vending (e.g., drink machines, penny press, laundry, Wifi, etc.) S
Rentals (e.g., bikes, canoe, kayak, SUPs, etc.) S
In-park donation boxes $
Other visitor services revenue $
Total Visitor Services Revenue $ 0

NET ASSETS: $(23,907.40
Organizations end of last year’s Total Assets minus Total Liabilities. This is not the above’s Visitor Service Revenue minus
Program Service Expenses.

CSO AUDIT THRESHOLD:

Last Calendar Year’s Total Expenses (including grants) $
Are the CSO’s annual total expenses $300,000 including grants? Then Section 215.981(2), Florida Statute requires an
independent CPA audit using Government Audit Standards (U.S. GAO Yellow Book). The audit is due by September 1 (9
months after the CSO’s calendar year ends) to the Florida Auditor General and to the Department.

26912.36

CONFIRM ATTACHMENTS:

Code of Ethics

The most recent Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N receipt. All IRS Form 990’s must be
complete with Part Ill Program Service and all appropriate Schedules (A, O, and others as appropriate). If filing an
IRS extension, attach the IRS 8868 receipt and the most recent complete 990 and schedules.
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	Mailing Address: 3089 US Hwy 441/27 Fruitland Park FL 34731
	Telephone Number: 402-290-2630
	Code of Ethics on website: Yes
	CSO Name: Friends of Lake Griffin State Park INC
	Net Assets: 23,907.40
	Code of Ethics attached: Yes
	IRS Forms attached: Yes
	Total Program Services: 13418
	Program materials: 900.00
	Publications: 
	Displays: 
	Exhibits: 
	Staff support: 200.00
	Amenities: 2000.00
	Vehicles: 9918.00
	Maintenance Equipment: 
	Landscaping: 
	Natural Resources: 
	Cultural Resources: 400.00
	Total Visitor Services Revenue: 0
	Other revenue: 
	Donation boxes: 
	Rentals: 
	Vending: 
	Progams and events: 
	Merchandise sales: 
	Gift shop: 
	Other program services: 
	CSO Mission statement: Promote activities to conserve, enhance and interpret the natural, cultural, scenic, historic and recreational resource of Lake Griffin State Park. 
	Brag - Results Obtained: me Kayak Eco Tours, nighttime kayak Moonlight Tours and Kayak 101 Classes to 387 participants. Sent monthly email of various topics to all CSO members. Used social media platforms to engage with our targeted audience Created QR codes for Facebook Page and website. Contacts with local newspaper reporter from Daily Sun helped increase the number of articles about the Park. The Daily Sun reaches over 100,000 readers. Purchased firewood and sold to campground customers. Using QR code to purchase directly from FLGSP website. Paid for repair of one of the golf carts. Purchased four tables for the Parks Kids Fishing Clinic and to be used for other events. Purchased 12 lightweight kayak paddles to be used for kayak Eco Tours. Purchased lumber and paint to be used for stripping parking lot and construction of picnic tables in the amount of $2,000. Assisted in the Kids Fishing Clinic and purchased hot dog and condiments for the event. Funded Halloween and Kids Decorating parties. Purchased a Bighorn Explorer 400 UTV. Participated in Outdoor Expo in March and Government Day in November 2023.
	Next three year plans: Continue to provide Eco Tours, Moonlight Tours and Kayak 101. Continue to support annual Kids Fishing Clinic, Halloween and Christmas Decorating parties. Support the partial funding for construction of a walkway from the parking lot to the boat ramp. Support and funding for a culvert under the current walkway. Assist with educating visitors about Parks cultural resources. Support park management with projects as needed.
	Number paid general members: 98
	Number Board of Directors: 9
	Total Board Hours: 1175.00
	Park Manager comments: In 2023 The Friends of Lake Griffin State Park continued to support the park and provide retail sales of firewood for overnight guest at the park.  The CSO continued guided kayak tours to the visitors conducting 101 tours and serving 387 participants.  

In addition to providing kayak tours to visitors at Lake Griffin the CSO trained new kayak tour guides. The CSO was very successful working with local press to increase awareness of the CSO tours and get information out about the park.  Membership communications were improved with monthly emails to members. The Friends of Lake Griffin funded the replacement of batteries on a utility cart, purchased 12 light weight paddles for the tours, purchased a UTV, assisted and funded the annual kids fishing clinic, funded the Halloween and Christmas craft activity, purchased lumber to repair picnic tables and paint to re-stripe the parking area and participated in several community events promoting the park and CSO.

For the year 2024 the CSO plans to continue funding improvements and needs at the park, support staff and volunteers and continue outreach to the community by participating in community events that help market the park.

The CSO has been successful in recruiting and maintaining active officers for the board and has a membership of 98 members.  It has been a pleasure working with the Friends of Lake Griffin State Park and hope they continue to support the park in the future.

	CSO President comments: The total number of general memberships at the end of 2023 was 98. We continue to solicit new and renewal memberships throughout The year using various venues to include the website and social media platforms. 

Our Eco Tours, Moonlight Tours and Kayak 101 Classes exceed last year's tours for a total 387. The CSO Board of Directors and paddle Guides had over 1,750 volunteer hours. 

I am delighted to say that we enjoyed a positive and productive year. We continue to have a professional relationship with the Park 
Manager and Staff. While we are separate entities, we operate with the same goal to ensure our Parks's success in providing an attractive and enjoyable outdoors experience to our visitors. 


We are grateful to have on our Citizens Support Organization (CSO) Board of Directors, individuals who are dedicated and embrace our mission to serve the park. 

We have 14 highly trained and motivated guides that provide guided tours to our visitors throughout the year. Through these tour we are 
able to support the park on many of their requested needs. The park staff and our board members continue to explore ideas on how to attract more visitors to the park. Our annual Kids fishing clinic, October Halloween Kids Party and Kids Christmas Party are popular with families of the community. 

I am proud of our Board of Directors and our accomplishments this year. It has been a rewarding experience to work with our Board of 
directors and to have served as the CSO President for Lake Griffn State Park. 
	Buildings: 
	Total Year's Expenses: 26912.36
	Website Address: flgsp.org


