
 Florida Department of Environmental Protection 

 

 CITIZEN SUPPORT ORGANIZATION  

2017 REPORT 

(pursuant to Florida Statute 20.058) 

 

Citizen Support Organization (CSO) Name:  The Friends of Lake Louisa State Park  

   

Mailing Address:  7350 US Hwy 27 S, Clermont, FL 34714  

   

Telephone Number: 352 394-3969 Website Address (if applicable): www.llsp.org  

 

Statutory Authority: 
Section 20.2551, F.S., Citizen support organizations; use of property; audit; public records; partnerships. In 

summary, the statute specifies the organizational requirements, operational parameters, duties of a CSO to support the 

Department of Environmental Protection (Department), or individual units of the Department, use of Department 

property, audit requirements, public records requirements, and authorizes public-private partnerships to enhance lands 

managed by the Department. 

 

Section 258.015, F.S., Citizen support organizations; use of property; audit. In summary, the statute defines a CSO, 

requires authorization by the Division of Recreation and Parks, and specifies the use of property. This statute authorizes 

the Partnerships in Parks (PIP) program for state parks, the program’s operational parameters, CSO’s operational 

parameters, and donor recognition.    

Brief Description of the CSO’s Mission: 

to enhance the park and actively engage community support and to aid Lake Louisa State Park in its ongoing 

mission the provide resource-based recreation, promote public awareness of the environment, and restore native 

habitats. 

 

Brief Description of the CSO’s Results Obtained: 

Successful fundraising through equestrian and running events, as well as, using long-term cds, money markets, 

have enable us to continue progress towards the building of a pavilion. 

 

 

Brief Description of the CSO’s Plans for Next Three Fiscal Years: 

Continue raising funds for pavilion while still assisting park financially where budgets do not cover expenses. 

 

 

 
☒ Copy of the CSO’s Code of Ethics attached (Model provided; see CSO 2014 instructions) 

☒ Certify the CSO has completed and provided to the Department the organization’s most recent 
Internal Revenue Service (IRS) Form 990, 990-EZ, or 990-N/Annual Financial Statement 
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Friends of Lake Louisa State Park, Inc. 

CODE OF ETHICS 

 

PREAMBLE 

 

(1) It is essential to the proper conduct and operation of Friends of Lake Louisa State Park, Inc. 

(herein “CSO”) that its board members, officers, and employees be independent and impartial and 

that their position not be used for private gain. Therefore, the Florida Legislature in Section 

112.3251, Florida Statute (Fla. Stat.), requires that the law protect against any conflict of interest 

and establish standards for the conduct of CSO board members, officers, and employees in 

situations where conflicts may exist. 

 

(2) It is hereby declared to be the policy of the state that no CSO board member, officer, or 

employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation 

of any nature which is in substantial conflict with the proper discharge of his or her duties for the 

CSO.   To implement this policy and strengthen the faith and confidence of the people in Citizen 

Support Organizations, there is enacted a code of ethics setting forth standards of conduct 

required of Friends of Lake Louisa State Park, Inc. board members, officers, and employees in the 

performance of their official duties.  

 

STANDARDS 

 

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by 

Section 112.3251, Fla. Stat., to be observed by CSO board members, officers, and employees. 

 

1. Prohibition of Solicitation or Acceptance of Gifts 

 

No CSO board member, officer, or employee shall solicit or accept anything of value to the recipient, 

including a gift, loan, reward, promise of future employment, favor, or service, based upon any 

understanding that the vote, official action, or judgment of the CSO board member, officer, or employee 

would be influenced thereby. 

 

2. Prohibition of Accepting Compensation Given to Influence a Vote 

 

No CSO boa r d  membe r ,  officer, or employee shall accept any compensation, payment, or thing of 

value when the person knows, or, with reasonable care, should know that it was given to influence a 

vote or other action in which the CSO board member, officer, or employee was expected to participate 

in his or her official capacity. 

 

3. Salary and Expenses 

 

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her salary, 

expenses, or other compensation as a CSO board member or officer, as provided by law.  
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4. Prohibition of Misuse of Position 

 

A CSO board member, officer, or employee shall  not corruptly use or attempt to use one’s official 

position or any property or resource which may be within one’s trust, or perform official duties, to secure 

a special privilege, benefit, or exemption. 

 

5. Prohibition of Misuse of Privileged Information 

 

No CSO board member,  officer, or employee shall disclose or use information not available to 

members of the general public and gained by reason of one’s official position for one’s own personal 

gain or benefit or for the personal gain or benefit of any other person or business entity. 

 

6. Post-Office/Employment Restrictions 

 

A person who has been elected to any CSO board or office or who is employed by a CSO may not 

personally represent another person or entity for compensation before the governing body of the CSO 

of which he or she was a board member, officer, or employee for a period of two years after he or she 

vacates that office or employment position.   

 

7. Prohibition of Employees Holding Office 

 

No person may be, at one time, both a CSO employee and a CSO board member at the same time. 

 

8. Requirements to Abstain From Voting 

 

A CSO board member or officer shall not vote in official capacity upon any measure which would affect 

his or her special private gain or loss, or which he or she knows would affect the special gain or any 

principal by whom the board member or officer is retained.  When abstaining, the CSO board member 

or officer, prior to the vote being taken, shall make every reasonable effort to disclose the nature of his 

or her interest as a public record in a memorandum filed with the person responsible for recording the 

minutes of the meeting, who shall incorporate the memorandum in the minutes.  If it is not possible for 

the CSO board member or officer to file a memorandum before the vote, the memorandum must be filed 

with the person responsible for recording the minutes of the meeting no later than 15 days after the vote. 

 

9. Failure to Observe CSO Code of Ethics 

 

Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result in the removal 

of that person from their position.  Further, failure of the CSO to observe the Code of Ethics may result in the 

Florida Department of Environmental Protection terminating its Agreement with the CSO. 

 





May 19, 2017 

 

The year 2016 was very busy and very productive for the Friends of Lake Louisa State Park. We provided 

funding for the park, which is our main mission, we interfaced with the community, the schools, the 

general public and the business community. 

We increased our membership through outreach at every activity at the park, special events such as music 

and campfires on the beach and a relentless campaign for renewals. Or sincere thanks to Gina Spaulding, 

whose guidance, encouragement and dynamic help have made this possible. 

We have assisted the park financially in many ways, from small expenditures to maintaining 2 accessible 

gardens used for education and relaxation, provided matching funds for the sidewalk at the Ranger Station 

butterfly garden, funding the volleyball and gaming area, and providing for upkeep of previous projects. 

Having completed the large project of the playground, we have decided to move forward with fundraising 

for a large multipurpose pavilion, suitable for educational activities as well as renting it out to local 

groups for their activities. Fundraising has already begun. 

We have interfaced with the community in a variety of ways. The business community by referral and 

direct approach as well as the South Lake Chamber of Commerce. They have donated money directly or 

have utilized us to help in their activities, such as races like Santa's Twilight 5K and triathlons, where we 

help with parking and miscellaneous chores. We have been involved with the community at large through 

educational presentations at schools and the park, tram tours, and our annual Nature Fest. 

Our fundraising has had a broad base as well, such as the previously mentioned community activities, as 

well as our annual fundraiser 5K Race and our annual Equine Obstacle Trail Challenge, donations from 

park visitors and the sale of merchandise such as RV decals, hats, t-shirts, insulated tumblers, fishing 

poles and worms. 

I would be remiss if I failed to mention the mutual cooperation, appreciation, and willingness to work 

hard together that exists between park staff and the FOLLSP. I also want to thank you for your advice, 

guidance through the bureaucratic process, and for working with us, shoulder to shoulder in all our 

activities. 

Sincerely, 

Dr. Tom Ballesteros 

Vice President, FOLLSP 

Acting President 

 

Christy Conk 

President 

Tom Ballesteros 

Vice President 

Scott Spaulding 

Park Manager 

7305 US Highway 27 

Clermont, FL 34714 

(352) 394-3969 

 

 



Citizen Support Organization  

Statement of Accomplishments and Goals 

 
This statement is part of the Citizen Support Organization’s (CSO’s) Annual Financial Report (see 

Chapter 5: Section 7) of the 2014 CSO Handbook. The primary purpose of the Annual Financial Report is 

to provide a summary of the most relevant information to the Department and Division, and to meet the 

common interests of donors, members, creditors, and others who provide resources to the not for profit 

organization. Report the accomplishments for the CSO’s past fiscal year and goals for the upcoming year. 

Name of the CSO The Friends of Lake Louisa State Park, Inc.  

CSO Address 7305 US Hwy 27 S  

City, State, Zip Code Clermont, FL 34714  

A summary of CSO accomplishments from the period of January 1, 2016 through December 31, 2016 is 

as follows: 

Estimated Total Volunteer Hours   723    Total Membership 35  

Total Volunteer Hours: Include CSO officers, board 

members, and general members.  

Total Membership: The current number of 

members in good standing at the end of the 

CSO’s fiscal year including officers, board 

members, and general members. When 

totaling the number of members in the CSO, 

typically individuals and corporate members 

are counted as “one (1)” member. Family, 

patron, or not for profit organization 

members are counted as “two (2)” members. 

        

List of CSO Board Members 
Attach a current list of board members’ and officers’ names, addresses, phone numbers, and email addresses in order 

of position title. 

CSO Board Members: 

President, Christy Conk, 2255 Majestic Eagle Circle, Clermont, FL 34714, 3522424714, christyllsp@cfl.rr.com 

Vice-President, Tom Ballesteros, PO Box 121187, Clermont, FL 34712, 3529788380, drballesteros@earthlink.net 

Secretary, Carol Bulmer, 11351 Last Chance Rd. Clermont, FL 34714, 3522678512, cbulmer1@aol.com 

Treasurer, Terri Cleary, 15444 Margaux Dr., Clermont, FL 34714, 4078508394, topcathtg@outlook.com 

Member, Chuck Hynes, 2813 Falcon Ridge, Clermont, FL 34711,4074681542, chuckhynes@aol.com 

Member, Amy Schulz, 2255 Majestic Eagle Circle, Clermont, FL 34714, no phone, amyschulz@cfl.rr.com 

Member, Debbie Weber-Small, 10240 Dwights Rd., Clermont, FL 34714, 3212313718, webiedeber10@yahoo.com 

 

Summary of Accomplishments (Attach additional pages as needed) 
Provide a report of the CSO’s short term and long term accomplishments for the past year, according to the Annual 

Program Plan. These accomplishments will support the CSO’s mission statement and will illustrate support of the 

park’s expressed needs. (See President’s and Park Manager’s Letters, attached) 

 

Summary of Goals or Priorities for the Upcoming Fiscal Year (Attach additional pages as needed) 
Build on the accomplishments from the CSO’s past reporting year and include new goals voted on by the board and 

approved by the Park Manager for the upcoming year. Projected time frames for multiple year projects, like 

Partnership in Parks projects, will be provided. The CSO should attach the CSO’s signed Annual Program Plan for 

the upcoming year to this statement: Continuing fund raising with ultimate goal of building pavilion for use by large 

groups. Maintain community involvement through Nature Fest and other outreach programs. 



Citizen Support Organization 

Statement on Value of Contributed Services  
 

This statement reports on services provided to the Citizen Support Organization (CSO) from 

park staff support and in-kind support for the past fiscal year. The statement is part of the CSO’s 

Annual Financial Report described in Chapter 5: Section 7 of the 2014 CSO Handbook. The 

primary purpose of the Annual Financial Report is to provide a summary of the most relevant 

information to the Department and Division, and to meet the common interests of donors, 

members, creditors, and others who provide resources to the not for profit organization. 

 

This Value of Contributed Services for a park is provided to the CSO by the park or District 

through the Park Programs Development Specialist. Note, the Division of Recreation and Parks 

operates on a cash-based method of accounting. 

 

Park Name: Lake Louisa State Park  

Park Address:  7305 US Hwy 27 S, Clermont, FL 34714  

Name of the CSO: Friends of Lake Louisa State Park, Inc.  

A summary of contributed services from the period of January 1, 2016 through December 31, 

2016 is as follows: 

 

Park Staff Support  

The total number of hours contributed in staff support services converted to a monetary amount. 

 

The park contributed a total of $  1937.44         in staff support services to the CSO. 

 

 

Park Facilities Support 

The total amount of water, electric, and utility expenses used to support CSO events, 

concessions, etc.  

 

The CSO received a total of $   140.00             in park facilities support. 

 

 

In-Kind Support  

The CSO receives additional services outside of the park staff contributed hours called in-kind 

services. In-kind services are a type of charitable giving in which, instead of money, a person 

contributes some kind of service, good, or commodity.  Examples are professional services of a 

lawyer, accountant, or any professional or the estimated value of a good or commodity. 

 

The CSO received a total of $    3990.00           in in-kind support services. 

 

 

List of Program Services  

Federal charitable 501(c)(3) organizations are required to report total expenses and revenue for 

each program service. According to the IRS, a program service is any activity by the 

organization which accomplishes its charitable purposes. 



For each program service provide a description, total expense, and total revenue. For each 

program service description, clearly and concisely describe the accomplishments through 

specific measurements such as visitors served, days of an event, number of sessions or events 

held, publications issued, etc. (add pages as appropriate). 

 

Program Service Description: Nature Fest – A half-day event featuring park activities as well 

as outside companies/groups demonstrating nature related information or hands-on activities. 

Attendance: 928  

 

Total Expense $209.90 

Total Revenue $606.00 

 

Program Service Description: Trunk or Treat – safe Halloween experience for park visitors. 

Attendance: 800  

 

Total Expense $49.87 

Total Revenue $0.00 

 

Program Service Description: Campfire on the Beach – informal gathering for campground 

guests. Expenses were in-kind contributions. One night. 

 

Total Expense $0.00 

Total Revenue $35.00 

 

 

Total Program Services 

Provide a total amount for all program expenses and a total amount for all program revenue. 

 

CSO total program service expenses  $259.77  

CSO total program service revenues  $641.00  
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